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800 Devillen, Royal Oak, MI  48073 

www.royaloakschools.org 
 

SPECIAL MEETING 
September 2, 2026 at 6:00 PM - District Main Conference Room 

800 Devillen 
Royal Oak, Michigan 48073 

____________________________________________________________________________ 
AGENDA 

 
 

1. Welcome and Introduction 
 

2. Public Comment 
 

3. Technology and Curriculum 
Presenter: Stephen Melchor & Joe Youanes 
 

4. BSSF  
Presenter: Michelle Kerns 
 

4.1. Three Year Plan 
Presenter: Michelle Kerns 
 

4.2. Project Update 
Presenter: Mark Paulus 
 

5. Bond Projects  
 

6. Operations 
Presenter: Jeff Synowiec 
 

7. Finance  
Presenter: Kathy Abela 
 

7.1. Audit 
Presenter: Kathy Abela 
 

7.2. City/YMCA Contract Aquatics Program Extension 
Presenter: Kathy Abela 
 

8. Sustainability 
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9. New Business/Board Member Considerations 
 

10. Next Meeting:  Thursday, October 7, 2026 at 6:00 pm 
 

11. Adjournment 
 

 
 
 
[Royal Oak Schools Board of Education meetings are open to the public.  There is a time for public participation 
during the meeting as indicated in the agenda.  This meeting is for the purposes of conducting the School District’s 
business and is not to be considered a “community” meeting.] 
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