
Board of Education Regular Meeting

Monday, September 11, 2023 12:00 PM

Gothenburg Public Schools Discovery Center 
(Greenhouse Classroom)

1322 Avenue I
Gothenburg, Nebraska 69138

Agenda

1. Call to Order & Pledge of Allegiance

Rationale: 

Mission Statement:

Gothenburg Public Schools is the cornerstone of a proud, passionate, and progressive 
community where students and staff thrive in a positive and innovative 
environment.  We ensure the growth of all individuals by inspiring them to own and 
maximize their potential.

A copy of the open meetings law is posted on the wall of the Board Room and is 
available to the public.

2. Approve the Agenda

Rationale: 

The Board reserves the right to rearrange the order of items as needed.

3. Discussion of the policies and procedures regarding curriculum development and 
materials selection.



Rationale: Dr. Jonas will share perspective around the policies and 
procedures regarding curriculum development and materials selection.





4. Recognition of Visitors

4.1. Public Participation

Rationale: 

Board Policy 2009 - Opportunity for Public Expression.  
(A copy of the policy is linked here.)

PUBLIC PARTICIPATION

INSTRUCTIONS FOR MEMBERS OF THE PUBLIC WHO WISH TO 
SPEAK: This is the portion of the meeting when members of the public may speak 
to the board about matters of public concern.  

• Getting Started:  When you have been recognized, please stand and state your name.   

• Time Limit:  The board will generally allow a total of 30 minutes for the presentation of 
all public comments.  Individuals may speak only one time, and must limit comments to 
around 5 minutes.  If there are more than 6 individuals who wish to address the board, the 
30 minutes will be divided equally between the number of speakers.   These time limits 
may be changed by a majority vote of the board members in attendance to extend the 
time for a specific item or speaker. 

• Personnel or Student Topic:  If you are planning to speak about a personnel or a student 
matter involving an individual, please understand that the district has a complaint policy 
and/or procedures to resolve such complaints and concerns.  The Board requests that you 
follow the policy and procedures before addressing these matters with the Board.  Board 
members will generally not respond to any questions you ask or comments about 
individual staff members or students.  

• General Rules: This is a public meeting for the conduct of business.  Comments from 
the audience while others are speaking will not be tolerated.  Lewd, obscene, profane, 
slanderous, threatening and hostile conduct or statements and fighting words (words 
whose mere utterance entails a call to violence) will not be tolerated. 

• No Action by the Board:  The board will not act on any matter unless it is on the 
published agenda. 

4.2. Presentations

5. Action Items

5.1. Consent Agenda

Rationale: 

1. Approval of Previous Minutes



2. Approval of the Treasurer's Report

3. Approval of the Warrants / Bills

  a.  Petty Cash

  b.  Student Activity

  c.  Hot Lunch

  d.  Bank Statement

  e.  Summary of Accounts and Receipts

  f.  Monthly Expenditure Report

  g. Check Journal

4. Excuse Absent Board Members

5. Consider Option Enrollment Requests

Option In:
Emma DeLuna - 5th grade from Eustis-Farnam
Brecken Archibald - Kindergarten from Brady

 

5.2. Surplus

5.2.1. Declare stage lights as surplus.

Rationale: When we replaced the stage lights in the PAC, we kept the old 
lights.  We have another school interested in purchasing those lights at a fair 
market value.  We are looking for a motion to declare the lights as surplus and 
authorize the superintendent to sell them at fair market value as determined and 
agreed upon by both parties.

5.3. Discuss and consider approval of membership with STANCE for the 2023-2024 
school year.

Rationale: District #20 has been a STANCE member since the inception of this 
organization as Dr. Teahon was one of the 'founders'.  The mission of STANCE is 
Schools Taking Action for Nebraska Children's Education and focuses on tackling 
legislative issues through the lens of a school superintendent as opposed to a 
lobbyist.  This organization is important to me as a professional as it provides a 
wonderful networking opportunity with progressive and innovative superintendents.



5.4. Discuss and consider the request of the Gothenburg Education Association to be 
recognized as the exclusive bargaining agent for certificated teachers for 2024-2025.

Rationale: The Gothenburg Education Association (GEA) has requested Board of 
Education recognition as the official bargaining agent for the certificated staff of 
District #20 for the 2024-2025 school year.  The request letter and the timeline are 
attached. 

Note that the statute requires that the bargaining unit request recognition by 
September 1st and that the board must respond by October 1st of the year preceding 
the contract year in question.

6. Policy & Procedure

6.1. Discuss and consider approval of Board Resolution 9-11-23 to designate Flatwater 
Bank and First State Bank as official depositories for district funds.

Rationale: State Statute 77-2350 requires that "the treasurer...of any school 
district... shall deposit the funds received ...[into]... official depositories for such 
funds."  This resolution specifies the entities to which the school district will deposit 
funds.

We do have two Conflict of Interests filed for this item.  Mr. Wyatt & Mrs. 
Jobman.  Mrs. Jobman will step away from the table and abstain from voting.  Mr. 
Wyatt is absent and will not be voting.

6.2. Discuss and consider a resolution on school district standards for acceptance or 
rejection of option enrollment applications for the 2024-2025 school year.

Rationale: New legislation requires that we establish standards for option 
enrollment before October 1st of the preceding school year.  While this can be very 
difficult to guess a full year in advance, there are some generally accepted standards 
we can adhere to.  The recommended capacity limitations will ensure we can remain 
committed to providing a high quality education to District 20 students in an 
economically efficient manner.
 

6.3. Annual review of Policy 2016 - Participation in Insurance Program by Board 
Members

Rationale: Annual review of our policy regarding insurance and the board of 
education is required.  Members of board of education may participate in the school 
district’s health and life insurance plans which are provided to school district 
employees. A board member electing to participate in the insurance program of the 
school district shall pay both the employee and the employer portions of the 
premiums to the district in advance of any payments being due from the district to 
the insurance carrier.



7. Informational Items

7.1. Discuss the Board/Superintendent Operating Protocol.

Rationale: The purpose of the operating protocol is to provide a framework for the 
school superintendent and board of education to enhance the professional working 
relationship by clarifying the roles and responsibilities of the superintendent and 
board of education.  The listed items are not meant to be all-inclusive but are 
designed to initiate the opportunity for clear and effective communication and a 
better understanding of roles and responsibilities that will lead to a more effective 
and productive leadership team. 
 

7.2. Budget Update

Rationale: Mrs. Jonas will provide an update on the budget process.

8. Reports

8.1. Board of Education Reports

Rationale: 

Committee Reports (Chair in bold)

•  Personnel Committee (Mr. Fornoff, Mrs. Terrell, Mrs. Jobman)

• Transportation and Facilities (Mr. Wyatt, Mr. Dalrymple, Mrs. Brass)

• Finance (Mrs. Jobman, Mr. Wyatt, Mrs. Brass)

• Committee on American Civics (Mrs. Terrell, Mr. Fornoff, Mr. Dalrymple)

• Policy Review (Mrs. Terrell, Mr. Fornoff, Mrs. Brass)

 

8.2. Administrative Reports

Rationale: 

1.  Topic Specific Administrative Reports

2. General Administrative Reports
a.  Elementary (Mrs. Floyd)
b.  High School (Mr. Ryker)
c.  Activities (Mr. Mroczek)
d.  Special Populations (Mrs. McKenna)



e.  Teaching and Learning (Mrs. Richeson)
f.   Superintendent (Dr. Jonas)

 

9. Executive (Closed) Session

Rationale: 

According to § 84-1410, the Board of Education may hold a closed session by the 
affirmative vote of a majority of its voting members if a closed session is clearly 
necessary for the protection of the public interest or for the prevention of needless injury 
to the reputation of an individual and if such individual has not requested a public 
meeting. 

Closed sessions may be held for, but shall not be limited to, such reasons as: 
(a) strategy sessions with respect to collective bargaining, real estate purchases, or 
litigation
(b) discussion regarding deployment of security personnel or devices
(c) investigative proceedings regarding allegations or misconduct
(d) evaluation of the job performance of a person when necessary to prevent needless 
injury to the reputation of a person.

The vote to hold a closed session shall be taken in open session. 

The subject matter and the reason necessitating the closed session shall be identified in 
the motion to close.  

If the motion to close passes, then the presiding officer immediately prior to the closed 
session shall restate on the record the limitation of the subject matter of the closed 
session.

The Board shall restrict its consideration of matters during the closed portions to only 
those purposes set forth in the motion to close as the reason for the closed session.

The meeting shall be reconvened in open session before any formal action may be taken.

10. Next Meeting

Rationale: Monday, October 9th

Swede Activities:
7th & 8th Grade Volleyball (HOME) @ 4:30
R/JV/V Vollebyall (Lexington) @ 5:00/6:00/7:00
JV Football (Ogallala) @ 6PM
 

11. Adjournment



 















































































































































































































 Board of Education Regular Meeting 

 Monday, August 28th, 2023  

 Wild Horse Golf Club 
 40950 Rd 768 
 Gothenburg, NE 69138 

 The mission of Gothenburg Public Schools is that we are the cornerstone of a proud, passionate, and 
 progressive community where students and staff thrive in a positive and innovative environment.  We 
 ensure the growth of all individuals by inspiring them to own and maximize their potential.  

 Attendance Taken at :  5:00PM 

 1. Call to Order & Pledge of Allegiance 

 Call to order at 5:00pm.  Pledge conducted and a copy of the open meetings act posted and referenced. 

 2. Declare meeting open. 

 Nate Wyatt declared the meeting open at 5:00PM. 

 3. Review Budget Workshop Handout 

 Board of Education began by reviewing the Strategic Plan and brainstorming the resources needed to 
 support the strategic plan.  After collaborating in pairs, the board came back together as a whole and 
 shared that ensuring the District has highly qualified staff is critical to every component of the strategic 
 plan.  The Board also shared many foundational needs (technology, nutritious food, safety, 
 transportation, and curriculum) as primary resources needed to support the strategic plan.  Support for 
 Early Childhood, expanding student experiences, professional development for teachers, and building 
 relationships and improving communication were also resources that were shared by the Board as 
 necessary to continue working on our overall Strategic Plan. 

 Superintendent Jonas had prepared a budget handout that can be obtained by navigating to 
 bit.ly/GPSbudget24.  Dr. Jonas began by sharing District Demographics noting that each component 
 plays a part of the overall budget picture.  The District’s current enrollment is at 814 students with a Net 
 Option of 68 students.  This means that the district has 68 MORE students optioning in than out. 
 Additionally, Dr. Jonas noted that the District’s English Learners status is not above 10% so is not 
 reported publicly by NDE or funded through budget mechanisms.  The Free/Reduced lunch is increasing 
 slightly though Dr. Jonas believes this is due to a better picture of demographics and not necessarily a 
 shift in demographics as the district has made a concerted effort to collect this information from families 
 at the beginning of each year. 

 Present Board Members:  Others Present:    
 Nate Wyatt 
 Becky Jobman 
 Kyle Fornoff 
 Lisa Brass 
 Matt Dalrymple 
 Kelly Terrell 

 Allison Jonas, Superintendent 



 The BOE then reviewed the Cost Per Pupil.  Out of 244 districts in the state of Nebraska, Gothenburg 
 Public Schools ranks 62nd with a cost of $15,987.  This is slightly below the state average of 
 $15,113.01.  Dr. Jonas attributes this primarily to economy of scale as a classroom with 30 students has 
 the same teacher expense as a classroom of 15 students but the cost per pupil is double.  Dr. Jonas 
 mentioned that we are fortunate to be able to balance both smaller class sizes and maintain a low cost 
 per pupil. 

 The Board then transitioned to discussing an overview of school finance.  Dr. Jonas stated that while 
 school finance is complex, it is not overly complicated.  She shared the Needs - Resources = 
 Equalization Aid formula and walked through the various components and how they pertain to 
 Gothenburg Public Schools.  Dr. Jonas noted that the Nebraska State Legislature passed a school 
 funding package that has updated how school funding is allocated for the 2023-2024 school year. 
 Gothenburg Public Schools will receive $561,566 more in State Aid than it did in 2022-2023.  She 
 emphasized that the idea that our property taxes should be cut dollar for dollar with the increase in state 
 funding makes the assumption that our expenses have not changed.  Back in February, we approved an 
 employment package that increased our expenses by $510,586.  Not to mention, our overall expenses 
 that have gone up as well with a projected total increase in expenses of $713,725.  The timing of these 
 legislative changes are incredibly beneficial for our taxpayers.  Instead of having to raise property taxes 
 by $713,725 we are able to use the increased revenue from the state to offset these increased expenses as 
 a benefit to our taxpayers.  Without the additional state aid, our total tax request would have had to go 
 up by $713,725 or $0.07 on our levy. 

 An overall review of the General Fund, the fund that is the school’s primary taxing fund and finances all 
 facets of services, was given.  An increase in General Fund expenses of $713,725 was attributed 
 primarily to wages and benefits which were approved back in February due to statutorily required 
 timelines.  Dr. Jonas asked the board to review the resource priorities they had listed regarding the 
 Strategic Plan and asked if they aligned with the budget.  87% of the school budget goes to salaries and 
 benefits, which the board noted made sense given this was the number one resource noted for the 
 strategic plan.  Dr. Jonas noted the remaining 13% of the budget is made up of 6% for supplies and 7% 
 to building, grounds, transportation, and safety.  The board agreed that these were all critical areas where 
 resources needed to be allocated based on the Strategic Plan discussion regarding needed resources. 

 Superintendent Jonas noted that over the past five years, the Rate of Inflation has gone up 20% 
 compared to the District’s Total Tax Request only going up 9%.  She noted this was primarily due to the 
 district’s strategic refinancing of the bond and decreasing capital outlay expenditures where possible 
 which allowed the district to compensate for increases in other areas that have seen larger increases. 

 Dr. Jonas reminded the board the the District provides two budgets: a published budget and an actual 
 budget.  The published budget is what the district is allowed to spend, for example if there are ESSER 
 funds available, and the actual budget is what the district plans to spend.  The published budget is 
 primarily for compliance and the actual budget is the one studied day in and day out. 

 A review of the Special Building Fund was provided noting the tax request has been fairly consistent in 
 this account over the past five years.  Used as a savings account for larger capital projects and the 
 District’s capital contributions to the Impact Center, this account has far more limited uses than the 
 General Fund.  Dr. Jonas noted that a farmer who has a quarter of premium row crop is contributing 
 about $255 to the Impact Center through property taxes this year.  That amount is $56 for a quarter of 
 premium grass.  For residential areas, homeowners are paying about $31 for every $100,000 of assessed 
 value (not retail value). 

 Finally, the Bond Fund was covered with Dr. Jonas noting that Tax Year 2024 would be the last year that 
 the District collects tax funds for the K-12 bond.  Differing valuations for those who were in Class 1 



 districts were shared with 37% of the bond request being allocated to those landowners and 67% being 
 allocated to the K-12 properties.  The final payment is $731,508 and the current tax request is $707,070. 
 Dr. Jonas worked with First Capital Markets to determine an appropriate tax request for this fund. 

 The Board then reviewed the total receipts by program.  Board members noted that in 2011–2012 the 
 state was paying 40% of our overall budget.  Even with recent legislation, that number is just 22.67% for 
 2023-2024.  This led the board back to a conversation about where funds come from and how those 
 funds impact landowners.  The more the state covers, the less burden there is on local taxpayers and vice 
 versa.  Dr. Jonas encouraged the board to be conservative with any adjustments since we do not know 
 beyond this year what state aid will look like. 

 The Board of Education ended the evening by reviewing the resources needed to support the Strategic 
 Plan and agreed that the way the budget was allocated currently was a good representation of those 
 priorities.  Dr. Jonas summarized what the proposed numbers would look like: the General Fund and 
 Special Building Funds would have a total tax request of $9,522,300 which is an increase of $207,452 
 from last year.  She reiterated that this increase of only 2.95% was due to the additional state aid the 
 district is receiving this year.  Dr. Jonas reminded the board that with an increase of this rate, it would 
 not be required for the district to attend the Joint Public Hearing in Lexington as they did last year but 
 the board agreed that they wanted to keep the special meeting scheduled for September 27th and not 
 move it earlier to ensure adequate time for the public to review the proposed documents and provide any 
 necessary feedback. 

 The bond fund, as proposed, will have a total tax request of $707,071 which is $85,859 more than last 
 year to ensure the final payment can be made in full.  Overall, if the Board is to adopt the proposed 
 budget, the total levy will be $1.08145 which is $0.05683 lower than last year.  The board agreed that 
 this request was reasonable and ensured the District could continue to prioritize the fulfillment of the 
 Strategic Plan.  Dr. Jonas noted that this increase 

 4. Review upcoming meetings, declare meeting adjourned.  

 Dr. Jonas reminded the board and community members in attendance that September 11th at 11AM 
 there would be a Question & Answer session and that anyone was welcome to come in and visit with her 
 about the budget prior to that date.  The board is scheduled to conduct a special meeting to adopt the 
 budget and approve the tax request on September 27th, 2023 at 5:30p.m. 

 Nate Wyatt, President declared the meeting adjourned at 7:14p.m. 

















































































































Article 8 INTERNAL BOARD POLICIES Policy No. 8151 

 
 Page 1 of  1 

 
Internal Board Policies - Organization 
 
Standing Committees 
 
It shall be the policy of Gothenburg Public Schools that the following will be the standing 
committees of the Board of Education: 
 
      1.       Negotiations Committee 

 
2.       Committee on American Civics 

 
3. Transportation/Facilities 

 
4. Finance Committee 

 
5. Policy Committee 

 
 

 
It shall further be the policy of Gothenburg Public Schools that the Superintendent shall appoint 
the members of the above committees.   
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: Neb. Rev. Stat. § 79-724 

Neb. Rev. Stat. § 79-520 
 
 
Date of Adoption: July 15, 2019 



Administrator Report
Meeting: September Board Meeting
Date: 9/11/23 @ 12:00
Mrs. Josie Floyd, Elementary Principal
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Parent-Teacher Conferences: P/T Conferences are scheduled for Thursday, October 19th from 7:00 a.m.-
7:00 p.m. A letter will be sent home with all PreK-6th students with an identified time for an in-person or Zoom
conference. Conferences are a great opportunity for teachers to build a positive relationship with parents,
share some early learning information from the first couple of months of school, and discuss goals that
parents/teachers have for the child during this school year. We will also be using P/T conferences to
communicate Individual Reading Improvement Plans for students in Kindergarten-3rd grades. This is a
requirement of the Reading Improvement Act (LB1081) which was enacted in 2018 and put into effect during
the 2019-2020 school year. Mrs. Butterfield and Mrs. Mroczek along with the Kindergarten-3rd grade teachers
have put forth a lot of focused work to create the plans. This time is commendable and appreciated. 1st-3rd
grades were assessed using DIBELS 8th edition on August 23-25. Kindergarten students will be assessed the
week of September 25th-29th to identify who qualifies for a Reading Improvement Plan.

August Highlights:
A "GLOWING" August

Positive Office Referrals: The Dudley Staff have been doing a tremendous job of recognizing students for
doing things “The Swede Way” which is Being Safe, Kind, Respectful, & Responsible. At this time, over 50
positive calls home have been made to family members. Staff are able to submit the referrals electronically, on
a paper form or on our “Let’s GLOW Swedes” postcards.

Swede Branch Flatwater Bank: Mark your calendar for
September 14, 2023 at 2:30 in the PAC for the Ribbon
Cutting ceremony for our new Swede Branch Flatwater
Bank. We look forward to providing this opportunity for our
students to learn about financial literacy and begin saving
for their future!

https://youtu.be/e5I2pfWbvYA?feature=shared


Administrator Report
Date:  9/11/23
Mr. Seth Ryker, Jr/Sr High Principal
==============================================================================
Topics: Progress Reports, Strategy 2 Update

1) Progress Reports

● The initial progress reports were sent out on Friday, September
8th.

● Mrs. Rebecca Steward utilizes those progress reports to
generate a report correlating Access assignments to failing
student grades.

○ This helps teachers see the positive benefit of effectively
utilizing Access

○ This also allows Foundations teachers to assist students

2) Strategy 2 Update

● MPCC has ended the Exploratory program that we participated
in last fall. This is very unfortunate as it was a great program
for our students and resulted in 6 students enrolling at MPCC.

● Met with CTE PLC team on 9/6 to discuss career exploration
opportunities and incorporation of local businesses. This will
be an ongoing discussion.

● Mrs. Beavers is on track to complete her coursework and on
track to be able to offer a College Credit Language Arts course
in the fall.

○ We will be meeting with the department this Fall to
determine the course path for students who are interested
in taking that class.



Administrator Report
Meeting: September Board Meeting
Date: 9/11/2023
Mr. Marc Mroczek, Activities Director
==============================================================================

Topics:

Fall Activities Participation Numbers
Upcoming Home Invites
NSAA Fall District Assignments

I. JH Fall Activities Participation Numbers
● 7th Girls Cross Country: 3
● 8th Girls Cross Country: 7
● 7th Boys Cross Country: 7
● 8th Boys Cross Country: 4
● 7th Volleyball: 21
● 8th Volleyball: 16
● 7th Football: 14
● 8th Football: 22

II. Upcoming Home Invites
● September 12th: Gothenburg Girls Golf Invite at Wildhorse Golf Course. 10:00 A.M.
● September 15th: Harvest Festival Volleyball Tournament. 1:00 P.M.
● September 16th: Harvest Festival Volleyball Tournament. 10:30 A.M.
● September 23rd: Softball Invite. 9:30 A.M.
● September 28th: Cross Country Invite @ Wildhorse Golf Course. 4:00 P.M.

III. NSAA Fall District Assignments
● C1-11 Volleyball at TBD. Oct. 23-24, 2023.

○ Gothenburg, Chase County, Cozad, Hershey, Ogallala.
○ Districts will be hosted by the school with the highest wildcard points, which

are released one week prior to districts.
● C-4 Girls Golf at Grand Island CC (Indianhead Golf Course). October 3, 2023.

○ Arcadia/Loup City, Broken Bow, Burwell, Cambridge, Centura, Cozad,
Doniphan/Trumbull, Gibbon, Gothenburg, GICC, Holdrege, Kearney Catholic,
Minden, Ravenna, St. Paul.

● C-5 Cross Country at Ogallala. October 12, 2023.
○ Alliance, Broken Bow, Chadron, Chase County, Cozad, Gothenburg, Hershey,

Holdrege, McCook, Mitchell, Ogallala, Sidney.
● C-9 Softball @ TBD. October 2, 2023.

○ Cozad, Gothenburg, Ord, Southern Valley/Alma.
○ Districts will be hosted by the school with the highest wildcard points, which

are released one week prior to districts.



Strategic Plan Update
● Strategy 3.1 - Collaborate to revitalize the volunteer-based school foundation to

provide financial support in order to increase student opportunities.
○ Our committee of Lisa Brass, Lori Long, Mrs. Richeson, and myself haven’t

met this fall, but we will be scheduling a meeting soon.
○ The next School Foundation meeting will be on October 23, 2023.



 
 Administrative Report  
September 11, 2023 Board Meeting  
Mrs. Tomye McKenna  
Special Education Director/Assistant Elementary Principal  
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++  
Topics:  

I. Update on paraprofessionals  
II. Special Education update 
III. Strategy 1 Update 

 
 

I. Nici Richards 
a. Began September 1 
b. Completely full with paraprofessionals 

 
II. Special Education 

a. 128 current students receiving special education services 
i. Similar to last year’s numbers 

b. New swing on south playground 
i. Supports wheelchairs 

 
III. Strategy 1 Update 

a. Meeting with elementary and high school 
i. Elementary meeting – September 6th 

1. Discussed our projects from the past two years, where we could 
“tighten” up, and what went well 

b. Culture Club – met September 7th 
i. Lots of fun projects for the upcoming year including 

1. “Woot Woot” Wagon 
2. All staff get-togethers in the community 
3. Karaoke/trivia night 
4. Monthly coffee get-togethers 
5. Lots of food celebrations!! 

 
 
 



Administrator Report
Meeting: September Board Meeting
Date: 9/11/23
Mrs. Angie Richeson - Director of Teaching and Learning
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Curriculum & Instruction:

● Constitution Day Education (Policy 6032)
○ Constitution Day is an American federal observance that recognizes the adoption

of the United States Constitution and those who have become U.S. citizens. It is
observed on September 17, the day in 1787 that delegates to the Constitutional
Convention signed the document in Philadelphia. During the week of September
18th, Gothenburg Public Schools will engage PK-12th grade students in learning
opportunities and activities that highlight the historic and continuing importance of
the United States Constitution.

Assessment:

● DIBELS
○ We wrapped up DIBELS (Dynamic Indicators of Basic Early Literacy Skills)

testing in the elementary the last week of August. DIBELS is given to students in
Kindergarten through 6th grade and is a benchmarking, screening, placement
and progress monitoring assessment. We utilize DIBELS data to ultimately close
learning and achievement gaps. This data helps place students into
individualized Intervention, Benchmark and Extension learning groups in the
elementary.

● MAP Growth Assessment
○ We finished up fall MAP Growth Assessments in Kindergarten through 11th

grade. The fall assessment provides detailed and actionable data about where a
student is on his / her unique learning path and helps teachers make important
decisions about instruction.

● NSCAS Growth Assessment Data
○ We have received the spring NSCAS Growth data. The district data is still

embargoed (per NDE) and cannot be released to the public for a few more
weeks. We should be receiving the Individual Student Reports (ISR’s) soon and
look forward to sending those home with students.



Professional Development:

● Weekly Collaborative Team Agenda

Mentor Program:

● Mentor / Mentee Handbook
● Monthly Focus:

● September
○ Providing and Communicating Clear Learning Goals
○ Communicating High Expectations

● October
○ Conducting Direct Instruction Lessons
○ Using Engagement Strategies

Safe Schools
● All teachers reviewed the Safe Schools Standard Response Protocols (HOLD, SECURE,

LOCKDOWN, EVACUATE and SHELTER) with students at the start of the school year.
This was done in homeroom classes in the Elementary and in Swede Foundations
classes in the Junior High and High School. The protocols are reviewed throughout the
school year, as well. We also participated in our required “two in the first two weeks of
school” fire drills. Moving forward, we will have one required fire drill a month.

Strategic Plan - Strategy 3: We will collaborate with all stakeholders to maximize student
growth

● 3.3 - Implement innovative and effective communication practices (Operational Phase)
○ Check out our website and app! www.gothenburgswedes.org

● 3.1 - Collaborate to revitalize the volunteer-based school foundation to provide financial
support in order to increase student opportunities (Begin Phase)

○ The next School Foundation Board meeting will be in October

https://docs.google.com/document/d/1sc0XfOIRLHWdvBzSAX8qWUFmXDFWUllO9jw6zD6mC-0/edit?usp=sharing
https://docs.google.com/document/d/1zmff1WB6VGFJ_IDcNu10JMj9VAiIe81c7pjZ1Vl71fA/edit?usp=sharing
http://www.gothenburgswedes.org


Administrator Report

Meeting: September Board Meeting

Date: 9/11/23

Dr. Allison Jonas

Budget
Nebraska State Legislature passed a school funding package that has updated how school
funding is allocated for the 2023-2024 school year. Gothenburg Public Schools will receive
$561,566 more in State Aid than it did in 2022-2023. The idea that our property taxes should be
cut dollar for dollar with the increase in state funding makes the assumption that our expenses
have not changed. Back in February, we approved an employment package that increased our
expenses by $510,586. Not to mention, our overall expenses that have gone up as well with a
projected total increase in expenses of $713,725. The timing of these legislative changes are
incredibly beneficial for our taxpayers. Instead of having to raise property taxes by $713,725 we
are able to use the increased revenue from the state to offset these increased expenses as a
benefit to our taxpayers. Without the additional state aid, our total tax request would have had to
go up by $713,725 or $0.07 on our levy. Instead, we are proposing a $0.06 decrease on our levy
and a nominal increase of $200,000.

Budget Handbook available here.
One Page Summary available here.

Budget Discussions

✅Monday, August 28th @ 5PM (Budget Workshop)

✅September 11th @ 12:00 (Budget Q & A)

Wednesday, September 27th @ 5:30 (Budget Hearing & Special Board Meeting to adopt the

budget) Note that this meeting is a Budget Hearing and Meeting to adopt the budget where

input can be shared. However, input prior to this meeting is encouraged.

https://drive.google.com/file/d/1CMe4whanJ0EV5cb1ArSkhRWITDEGsoho/view?usp=drive_link
https://drive.google.com/file/d/1ChAhage2YYIFRRV5uZQLLjGAbWfgdLPq/view?usp=sharing


(Coffee) Shop Talk

Feedback from the Survey:

Contract Days

July - 19 days

August - 25.5 days
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