Board Work Session
TUPELO PUBLIC SCHOOL DISTRICT
BOARD OF TRUSTEES
9:30 AM - Hancock Leadership Center
April 15, 2014

MISSION
The Tupelo Public School District serves the community by engaging each student in an excellent
education that develops skills and citizenship needed for success in a global society.

DISTRICT GOALS FOR 2013-2014
1. Increase student achievement across the District.
2. Provide a safe, secure and orderly environment in all schools.
3. Attract and retain all stakeholders.
4. Maintain sound financial stability.

I. CALL TO ORDER
[I. ROLL CALL AND ESTABLISHMENT OF A QUORUM
lll. STATE PURPOSE OF MEETING

IV. Summer 2013 Construction Projects and THS Turf/Track Update
Presenter: Dr. Matthew Dillon/Mr. Andy Schoggin

V. Secondary Curriculum Update
Presenter: Dr. Matthew Dillon/Dr. Kristy Luse/Mr. Jason Harris

VI. Discipline Committee Update
Presenter: Dr. Matthew Dillon/Dr. Kristy Luse/Mr. Jason Harris

VII. At-Risk Senior Report
Presenter: Dr. Matthew Dillon/Mr. Jason Harris

VIIl. Legislative Update
Presenter: Dr. Diana Ezell

IX. May Institute Update
Presenter: Dr. Leigh Mobley/Mrs. Amy Ferguson

X. District Focus Group Update
Presenter: Dr. Eddie Moore

XI. Transition to Common Core Update/Summer Curriculum Update
Presenter: Ms. Lea Johnson/Dr. Leigh Mobley

XII. Agenda Topics for Summer Board Retreat (June 24-25, 2014)
XIll. Other Topics that Might be Presented by the Administrative Team or Board Members
XIV. ADJOURNMENT



