Regular
TUPELO PUBLIC SCHOOL DISTRICT
BOARD OF TRUSTEES
12:00 PM - Hancock Leadership Center
May 24, 2011

I. CALL TO ORDER
[I. ROLL CALL AND ESTABLISHMENT OF A QUORUM
Ill. APPROVAL OF THE AGENDA
IV. APPROVAL OF THE MINUTES
V. PUBLIC COMMENTS AND RECOGNITIONS
A. Public Comments
B. Recognitions
VI. COMMUNICATIONS TO THE BOARD

A. Superintendent Search Proposal Report, Mississippi School Boards Association
Presenter: Dr. E. Harold Fisher

B. Moving Forward Together -- Ideas for Reestablishing Trust and Confidence in the Tupelo Public School
District
Presenter: Mr. David Meadows

C. Summer 2011 Curriculum Writing Project
Presenter: Ms. Glenda Scott

D. 2011 Summer Professional Development
Presenter: Mrs. Diana Ezell

E. Career Appraisal Review Process
Presenter: Mrs. Diana Ezell

F. Marketing and Communication Plan Update
Presenter: Mrs. Kay Bishop and Mrs. Marisa Martin

G. FY12 Budget -- 2011-2012 Anticipated Revenue Report
Presenter: Mrs. Linda Pannell

VIl. SUPERINTENDENT'S REPORT

A. Consent Agenda
Presenter: Mr. David Meadows

1. Donation #2010-2011-53
2. Permission to Advertise for Sealed Bids #BD1104 through #BD1112

3. Permission to Apply for TPSD Grant #1125 -- Dollar General Literacy Foundation (Rankin
Elementary)

4. Permission to Remove Three (3) Student Apple Macbooks from District Asset Listing.
5. Permission to Use Buses to Transport Students for Summer Food Service Program
6. Satellite Meals to ICC Early Childhood Center

B. Personnel Report
Presenter: Mr. Jim Turner/Mr. David Meadows

1. Licensed Staff Recommendations/2011-2012 Tupelo Public School District Staffing Statistics
Presenter: Mr. Jim Turner/Mr. David Meadows

2. Administrative Staff Recommendations
Presenter: Mr. David Meadows

3. 2011/2012 Salary Increases for Licensed and Classified Staff
Presenter: Mrs. Linda Pannell

C. Docket of Claims and Tupelo High School Activity and Athletic Activity Check Registers for April, 2011
Presenter: Board Member Lee Tucker

D. Financial Statements for Month Ending April 30, 2011
Presenter: Mrs. Linda Pannell



VIII.

E. Cash Flow Statements for Month Ending April 30, 2011
Presenter: Mrs. Linda Pannell

UNFINISHED BUSINESS

A. Church/Carver Consolidation Task, Responsibility Timeline
Presenter: Mrs. Diana Ezell

. NEW BUSINESS

A. 2011-2012 Student Meal Prices
Presenter: Mrs. Julie Hinds/Mrs. Lynne Rogers

B. Camp Possibility for Summer 2011
Presenter: Mrs. Dale Warriner

C. 2011-2012 School Calendar Revision
Presenter; Mrs. Diana Ezell

MISCELLANEOUS BUSINESS
A. Future Agenda Topics
B. Consideration of Executive Session

XI. ADJOURNMENT



