
 

 
 

 

 
Eaton RESA Board of Education Agenda 
Regular Board Meeting 
November 18, 2026, at 6:00 PM 
Board Room 
1790 East Packard Highway 
Charlotte, Michigan 48813 
 
  

I. REGULAR BUSINESS 
A. Call to Order 

1) Pledge of Allegiance 
2) Roll Call 

B. Approval of Agenda 
C. Presentations 
D. Audience Participation 
E. Action Items 

1) Consent Agenda 
a. PREVIOUS Regular Board Meeting Minutes 
b. Personnel Report 
c. Board Bills and Disbursement Report 

II. Administrative Assistant - Meadowview Union Street Site 
Kelly Hager, Assistant Superintendent for Special Education, requests a 1.0 FTE 
Administrative Assistant, 190-day work calendar position due to the recent 
purchase of the Union Street building in which we operate our Meadowview 
MoCI Adult Program. 
III. Presence Learning for a .625 FTE School Social Worker for the 
2026-27 School Year 
Kelly Hager, Assistant Superintendent for Special Education, is requesting that 
the Board authorize the Superintendent to execute an agreement with Presence 
Learning in an amount not to exceed $65,612.50. The agreement is from 
November 20, 2026, through June 4, 2027. 
IV. CompHealth Medical Staffing for a 1.0 FTE Occupational Therapist 
for the 2026-27 School Year 
Kelly Hager, Assistant Superintendent for Special Education, is requesting that 
the Board authorize the Superintendent to execute an agreement with 
CompHealth Medical Staffing for a 1.0 FTE Occupational Therapist to fill a 
vacancy. 
V. Out-of-State Travel for Educator on Loan 
Tina Monroe, Executive Director of Finance & Operations, is requesting that the 
Board approve out-of-state conferences for the time frame of October 1, 2026 
through September 30, 2027. Costs will be reimbursed by MAISA. Eaton RESA’s 
Educator on Loan agreement with Michigan Association of Intermediate School 
Administrators (MAISA) includes a budget of $15,000 for overnight site visits and 
out-of-state conferences for the Educator on Loan. 
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VI. Eaton RESA Strategic Plan 2026–2031 
Nate Leale, Deputy Superintendent, is requesting Board approval of the Eaton 
RESA Strategic Plan for 2026-2031. Developed through a collaborative planning 
process involving staff and agency leadership, the plan establishes a shared 
direction for the organization through three strategic priorities: People First, 
Learner-Centered Services, and Impact & Collaboration. These priorities are 
supported by nine goals and three strategic accelerants (Organizational 
Excellence, Innovation & Learning, and Identity & Communication) that guide 
how the work is carried out. The plan also establishes a framework for 
developing, implementing, and monitoring strategies and action plans, allowing 
the agency to continuously learn, adapt, and respond to emerging needs. 
VII. Board Member Reports & Requests 
VIII. Correspondence 

A. Upcoming Events 
B. Adjournment 

 
 
 
 
It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, 
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs, services or 
activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies: 
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500.
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Accounts Payable Disbursements (See attached register):
Payroll Withholdings, Employer Liabilities & Electronic Withdrawal 1,143,925.23$        
Check Distributions 331,243.11$            
ACH transactions 1,443,454.02$        
Total Electronic and Check Distributions 2,918,622.36$        

Payroll Disbursements:
Net Pay 10/2/2026 457,031.47$            
Net Pay 10/16/2026 459,451.33$            
Net Pay 10/30/2026 463,332.31$            
Total Net Pay 1,379,815.11$        

Total Funds Disbursed This Month 4,298,437.47$        

Eaton Regional Education Service Agency
Monthly Disbursements Report

For Period Ending October 31, 2026

S:\adshare\Financial Statements\2026-27\October 2026\October Statement-Disbursements
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1
Eaton RESA Personnel Report for November 18, 2026

It is recommended that the following personnel action items be approved:

HIRES 
Name Taylor Adams 
Title Food Service Director 
FTE Part-time 
Department Special Education 
Type of Contract NONA 
New/Replace Replace 
Prior Incumbent Patricia McCauley 
Supervisor Liz Hicks 
Schedule NONA Hourly/Group D/Step 8 
Wage $29.14 
Effective 10/19/2026 
Name Kody Clarke 
Title Paraprofessional 
FTE 1.0 
Department Special Education 
Type of Contract ESPA 
New/Replace New 
Prior Incumbent  
Supervisor Randy Cusack 
Schedule Para/Step 2 
Wage $17.03 
Effective 10/26/2026 
Name Jessica Hillard 
Title Paraprofessional 
FTE 1.0 
Department Special Education 
Type of Contract ESPA 
New/Replace Replace 
Prior Incumbent Vacancy 
Supervisor Randy Cusack 
Schedule Para/Step 3 
Wage $17.52 
Effective 10/26/2026 
Name Mehgan Laughry 
Title Paraprofessional 
FTE 1.0 
Department Special Education 
Type of Contract ESPA 
New/Replace Replace 
Prior Incumbent Veronica Epps 
Supervisor Liz Hicks 
Schedule Para/Step 6 
Wage $19.20 
Effective 11/2/2026 
  

HIRES-Continued 
Name Hannah Simon 
Title Speech Language Pathologist 
FTE 1.0 
Department Special Education 
Type of Contract EIEA 
New/Replace New 
Prior Incumbent  
Supervisor Eileen Prihoda 
Schedule Teacher/RSS/MA+30/Step 4 
Wage $57,944 
Effective 1/4/2027 

DEPARTURES 
Name Ashley Schaibly 
Title School Social Worker 
FTE 1.0 
Department Special Education 
Type of Contract EIEA 
Supervisor Randy Cusack 
Effective 11/24/2026 
Note Resigned 
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Eaton RESA Board of Education Agenda – for November 18, 2026 
Regular Board Meeting 
October 14, 2026 
Board Room​ ​
1790 East Packard Highway 
Charlotte, Michigan 48813 
 

I.​ REGULAR BUSINESS 
A.​Call to Order 

1)​Pledge of Allegiance 
2)​Roll Call 

Roll Call: Rushford, Roberts, Gonzalez, Temsey, and DuFort. 
B.​Approval of Agenda 

MOTION: It was moved  by Roberts and supported by DuFort to approve the agenda, as amended. 
C.​ Presentations 

1)​ 2026 Audit Presentation 
2)​ Strategic Plan Presentation 

D.​ Audience Participation 
Consent Agenda 

a.​ 9/16/2026 Regular Board Meeting Minutes 
b.​ Personnel Report 
c.​ Board Bills and Disbursement Report 
MOTION: It was moved  by Roberts and supported by Gonzalez to approve the Consent Agenda, as 
presented. 5-0 

2) GSRP Agreements: Jennifer McCaffrey,  Director of Early Childhood, requests that the Board 
approve Eaton RESA’s, partnership with Eaton Rapids Public Schools, Potterville Public School, You 
& Me Academy, Wacousta Cooperative Preschool, the Learning Care Group and CACS Head Start to 
offer GSRP in our local districts. 

                  MOTION: It was moved  by DuFort and supported by Temsey to approve the GSRP Agreements, as 
presented. 5-0 

3) CDC Supplement Notice of Award: Kim Thalison, Director of School Wellness & Prevention 
Services, requests the acceptance of the Notice of Award with the Center for Disease 
Control in the amount of $85,000 to support the implementation of enhanced regional 
school wellness programs, projects, and professional development in Clinton, Eaton, 
and Ingham County school districts. 
 MOTION: It was moved  by Roberts and supported by Temsey to authorize acceptance of the CDC 
Supplement Notice of Award, as presented. 5-0 

 4) Mid-State Health Network FY 27 Contract: Kim Thalison, Director of School Wellness & Prevention 
Services, requests the approval of the Mid-State Health Network contract in the amount 
of $685,255. The funds provide prevention coordination, curriculum, coalition staffing, 
and programs in Clinton, Eaton, and Ingham Counties. 
MOTION:   It was moved by Roberts and supported by Temsey to approve the contract agreement with 
Mid-State Health Network FY 27, as presented. 5-0 

5) Employment for the Superintendent: Sean Williams, Superintendent of Eaton RESA, Based on the 
work completed by the Board of Education and subsequent negotiations between the District’s 
legal counsel and Dr. Nate Leale, it is recommended that the Board approve a three-year 
employment contract for Dr. Leale, naming him the next Superintendent of Eaton RESA. The 

 

517.543.5500 ∙ 1790 East Packard Highway, Charlotte, MI 48813 ∙ www.eatonRESA.org 25



September 16, 2026, Regular Board Meeting Agenda – With Recommendations​  
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contract will take effect January 1, 2027, with a prorated salary for the remainder of the 
2026-27 school year. 
MOTION:   It was moved by Roberts and supported by Temsey to approve the contract agreement for 
the three-year employment contract for Dr. Leale, naming him as the next Superintendent of Eaton 
RESA with the insertion of 3% annual increases reflected in the administrative salary schedule, as 
presented. 5-0 

 6) Law Firm Collins & Blaha, P.C.: Dr. Sean Williams, Superintendent of Eaton RESA, is requesting 
Board approval to enter into a contract with the law firm of Collins & Blaha, P.C. for the purpose of 
developing an Scholarship Granting Organization (SGO) Consortium to support school districts within 
the Eaton RESA service area. The consortium will provide participating districts with coordinated 
legal guidance, resources, and support related to SGO requirements and implementation. 
MOTION:   It was moved  by Roberts and supported by Temsey to approve the contract agreement 
with Law Firm Collins & Blaha, P.C., as presented. 5-0 

7)  2026-27 MOU Michigan Association of Intermediate School Administrators (MAISA)(D. G.): Tina 
Monroe, Executive Director of Finance & Operations, requests approval for collaboration with 
MAISA, MDE, and other partners, this agreement supports the continued analysis and expansion of 
the Reading Now Network (RNN) work to identify Michigan schools demonstrating significant 
literacy improvement and understand the practices and conditions contributing to their success.  Eaton 
RESA will employ the position and all costs will be reimbursed by MAISA. 

8) 2026-27 MOU Michigan Association of Intermediate School Administrators (MAISA)(K. D.): 
Tina Monroe, Executive Director of Finance & Operations, requests approval for the Literacy 
Leader Network collaboration with MAISA, which has been expanded through September 30, 
2027.  The program is a statewide education initiative to build systemwide capacity for lasting 
literacy improvements.   Eaton RESA will continue to employ the Educator on Loan and all 
costs will be reimbursed by MAISA. 
MOTION:   It was moved  by Temsey and supported by DuFort to approve the contract agreements 
with 2026-27 MOU Michigan Association of Intermediate School Administrators (MAISA)(D.G.), and 
2026-27 MOU Michigan Association of Intermediate School Administrators (MAISA)(K. D.), as 
presented. 5-0 

9)  2027 Summer Tax Levy Resolution: Tina Monroe, Executive Director of Finance & Operations, 
requests approval that Eaton RESA collects summer taxes from 7 of its 32 taxing units. In 
order to continue collecting summer taxes for 2027, the Board must approve a resolution by 
December 31, 2026. Fifty percent of the taxes will be collected in the summer and fifty 
percent in the winter from the 7 taxing units. 
MOTION:   It was moved  by Temsey and supported by Roberts to approve the 2027 Summer Tax Levy 
Resolution, as presented. 5-0 

10) Increase in FTE for Occupational Therapist & Speech and Language Pathologist: Kelly 
Hager, Assistant Superintendent for Special Education, due to an increase in needs, Grand 
Ledge Public Schools has requested a 0.5 FTE increase for Occupational Therapy and 1.0 
FTE Speech and Language Services. 

MOTION: It was moved  by Roberts and supported by Gonzalez to approve the 0.5 FTE increase for 
Occupational Therapist and 1.0 FTE Speech and Language Pathologist, as presented. 5-0 

11) AMN Healthcare, Inc. for the 2026-27 School Year: Kelly Hager, Assistant Superintendent for 
Special Education, requests the approval for a contract with AMN Healthcare, Inc for 1.0 
FTE School Social Worker to fill a vacancy. 
MOTION: It was moved  by Roberts and supported by Gonzalez to authorize the Superintendent to 
execute the agreement with AMN Healthcare, Inc. for the 2026-27 School Year as presented. 5-0 

E.​Information Items  
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1)Eaton Annual Report 2025-26 
 

F.​Board Member Reports & Requests​
 

G.​Correspondence 
1)​Upcoming Events 

a.​Eaton RESA Regular Board Meeting, November 18, 2026, at 6:00 p.m., Eaton RESA 
H.​Adjournment 

7:02pm 
 
 
 
 
 

______________________________________            ​ ​  ___________ 
         Jack Temsey, Board Secretary​ ​ ​ ​ Date 

 
 
It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, gender/sex, age, 
disability, height, weight, marital status, or lack of English language speaking skills, in its programs, services or activities. The following person 
has been designated to handle inquiries regarding the nondiscrimination policies: Superintendent, 1790 East Packard Highway, Charlotte, MI 
48813, 517.543.5500. 
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BOARD AGENDA ITEM 

Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING: 11/18/2026    
  

II. AGENDA ITEM TITLE: Administrative Assistant-Meadowview Union Street Site 
 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide 1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need) 

 
Due to the recent purchase of the Union Street building in which we operate our 
Meadowview MoCI Adult Program, a 1.0 Administrative Assistant is being requested. 
The position would be 190 day work calendar. 
 
a)   Total Cost: $28,165 to $33,744 
b) Timeframe/term of agreement: 2026-27 
c)  Supporting materials/attachments, if any: Meadowview Offsite Administrative 

Assistant Job Description 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
 Authorize the Superintendent to execute agreement 
  
X Approve the increase of FTE: 1.0 Administrative Assistant 
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY: Kelly Hager, Assistant Superintendent for Special Education 
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​Human Resources​

​J​​OB​ ​D​​ESCRIPTION​

​POSITION:​ ​Administrative Assistant – Meadowview Offsite Programs​

​AFFILIATION:​ ​ESPA​

​REPORTS TO:​ ​Director – Meadowview Offsite Programs (190 Day Position)​

​SUMMARY​
​Under​​the​​direct​​supervision​​of​​the​​Director​​–​​Meadowview​​Offsite​​Programs​​and​​in​​accordance​
​with​ ​established​ ​policies​ ​and​ ​procedures,​ ​the​ ​Administrative​ ​Assistant​ ​provides​ ​administrative​
​and clerical support for the school’s operations.​
​This​ ​position​ ​provides​ ​secretarial​ ​assistance​ ​and​ ​administrative​ ​support​ ​to​ ​department​​and​​unit​
​administrators,​ ​enters​ ​and​ ​verifies​ ​data,​ ​and​ ​assists​ ​administrators​ ​in​ ​fulfilling​ ​various​ ​state​
​reporting​ ​requirements.​ ​Additionally,​ ​the​ ​role​ ​maintains​ ​program​​accounting​​records​​as​​well​​as​
​staff and student files.​

​PRINCIPAL DUTIES AND RESPONSIBILITIES​
​●​ ​Accurately​ ​enter​​student​​demographic​​information​​into​​school​​information​​system​​software,​

​including enrollments and exits.​
​●​ ​Maintain staff Medicaid logs, attendance records, and program cancellation records.​
​●​ ​File correspondence, invoices, receipts, and related records systematically.​
​●​ ​Establish, maintain, and update recordkeeping and filing systems.​
​●​ ​Coordinate​ ​fall​ ​and​ ​spring​ ​pupil​ ​counts​ ​in​ ​partnership​ ​with​ ​accounting​ ​teams,​ ​ensuring​ ​all​

​state​ ​reporting,​ ​MSDS​​data​​verification,​​attendance​​audits,​​and​​documentation​​requirements​
​are fully met.​

​●​ ​Sort and distribute incoming mail.​
​●​ ​Order office supplies, arrange equipment repairs, and coordinate equipment placement.​
​●​ ​Verify received orders for accuracy and distribute materials within the building.​
​●​ ​Operate office machinery to duplicate, collate, and assemble documents.​
​●​ ​Coordinate​ ​logistics​ ​for​ ​meetings​ ​and​ ​events,​ ​including​ ​room​ ​reservations,​ ​catering,​ ​and​

​materials.​
​●​ ​Draft and type memos, correspondence, forms, charts, and reports.​
​●​ ​Proofread and edit documents for accuracy, formatting, spelling, and grammar.​
​●​ ​Develop and update department databases.​
​●​ ​Maintain​ ​regular​ ​communication​ ​across​ ​ERESA​ ​departments​ ​to​ ​support​ ​workflow​ ​and​

​resolve issues.​
​●​ ​Receive callers and visitors, routing calls or taking messages as needed.​
​●​ ​Respond to general inquiries using established policies and procedures.​
​●​ ​Perform other duties as assigned.​
​●​ ​Serve as primary receptionist, ensuring school safety and visitor protocols are followed.​
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​The​​listed​​tasks​​are​​intended​​to​​describe​​the​​nature​​and​​level​​of​​work​​being​​performed​​by​​a​​person​
​in​​this​​position.​​This​​is​​not​​an​​exhaustive​​list​​of​​all​​job​​duties​​performed,​​nor​​is​​it​​expected​​that​​all​
​positions will be assigned every duty.​

​QUALIFICATIONS​
​CERTIFICATES, LICENSES, REGISTRATIONS (If Applicable):​

​Required​
​●​ ​None​
​EDUCATION, TRAINING & EXPERIENCE:​

​Required​
​●​ ​Possession of a high school diploma.​
​●​ ​Three (3) years or more experience with clerical and/or secretarial support.​

​Desired​
​●​ ​Possession of an Associate’s degree in business, human resources, accounting, or related​

​field.​
​●​ ​Three (3) years or more experience with clerical and/or secretarial support in a public school.​
​●​ ​One (1) year or more experience with the SMART finance system.​
​●​ ​ServSafe Handler Certification or willingness to become certified.​

​KNOWLEDGE, SKILLS & ABILITIES​
​●​ ​Knowledge of standard office procedures and pupil accounting systems/practices.​
​●​ ​Knowledge of school business practices, special education processes, and​

​recordkeeping/reporting requirements.​
​●​ ​Proficiency in office software (word processing, desktop publishing, spreadsheets, databases)​

​and standard office equipment.​
​●​ ​Strong communication and interpersonal skills to build positive working relationships with​

​district staff, internal teams, vendors, and stakeholders.​
​●​ ​Ability to initiate work, balance multiple responsibilities, and work independently or​

​collaboratively to achieve goals.​
​●​ ​High degree of accuracy, proofreading skills, and strong attention to detail in all work and​

​documentation.​
​●​ ​Ability to maintain discretion and confidentiality across all stakeholder interactions.​
​●​ ​Ability to work efficiently under minimal direction to meet established deadlines and​

​produce electronic reports/presentations.​

​PHYSICAL EFFORT & WORKING CONDITIONS:​
​●​ ​Sitting – potential for prolonged periods.​
​●​ ​Standing/Walking/Bending/Stooping – required occasionally.​
​●​ ​Lifting – light to moderate lifting required.​
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​SPECIAL CONSIDERATIONS​
​●​ ​Pre-employment testing may be required.​
​●​ ​Position may require work during evenings and summer months.​
​●​ ​Position requires the employee to provide their own transportation for job-related travel.​
​●​ ​Position requires regular and predictable attendance at the workplace.​

​Eaton​ ​RESA​ ​does​ ​not​ ​discriminate​ ​on​ ​the​ ​basis​ ​of​ ​race,​ ​color,​ ​national​ ​origin,​ ​sex​ ​(including​ ​sexual​ ​orientation​ ​and​
​transgender​ ​identify),​ ​disability,​ ​age,​ ​religion,​ ​height,​ ​weight,​ ​marital​ ​or​ ​family​ ​status,​ ​military​ ​status,​ ​genetic​
​information,​ ​or​ ​any​ ​other​ ​legally​ ​protected​ ​category​ ​(collectively​ ​“Protected​ ​Classes”),​ ​in​ ​its​ ​programs​ ​and​ ​activities,​
​including​​employment​​opportunities.​ ​In​​addition,​​arrangements​​can​​be​​made​​to​​ensure​​that​​the​​lack​​of​​English​​language​
​proficiency​​is​ ​not​​a​​barrier​​to​​admission​​or​​participation.​​Civil​​Rights​​Coordinators​​are​​located​​at​​1790​​E.​​Packard​​Hwy,​
​Charlotte,​ ​Michigan​ ​to​ ​handle​ ​inquiries​ ​regarding​​the​​nondiscrimination​​policies​​and​​grievance​​procedures.​ ​Telephone​
​(517) 543-5500.​

​Revised:​ ​October 22, 2026​
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 
I. DATE OF BOARD MEETING: 11-18-2026       
II. AGENDA ITEM TITLE: Presence Learning for a .625 School Social Worker for the 
2026-27 School Year. 
 
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 
a) Purpose and background: (Provide1-3 sentences describing the type of service/good, 
who will be providing it, as well as the background on the need) 
 

Contract with Presence Learning for a .625 FTE School Social Worker to fill a vacancy. 
 
b) Cost: $65,612.50 
c) Timeframe/term of agreement: November 20, 2026 through June 4, 2027. 
d) Supporting materials/attachments, if any: Contract between Presence Learning and 
Eaton RESA for School Social Work. 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
X Authorize the Superintendent to execute the agreement 
  
 Approve the increase of FTE:   
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY:  Kelly Hager, Assistant Superintendent for Special Education 
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Empowering all who 
serve students with 
diverse needs  
 
 
Presence.com 

 
  

Docusign Envelope ID: 69678A73-B5B3-8339-83C1-78910DA6FF25
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Comprehensive telepractice 

for PreK-12 schools 
 
 
Presence is excited to partner with Eaton Regional Education Service Agency - MI to 

implement comprehensive special education programs that support students across the 

district. As a trusted leader since 2009, Presence has innovated how schools assess, 

address and track student special education needs with the largest network of teletherapy 

providers and innovative, award winning technology 

 

8M+ 
sessions delivered 

11K+ 
schools supported 

2,000+ 
clinicians in network 

 

From special education services to accommodation tracking, we 
bring customized solutions to your district 
We offer a full range of remote services (from observations and assessments to 

counseling and therapy) and technology that help meet your district’s related service 

needs and help you track student progress within the classroom and beyond. 

 

Our clinical network brings a complete scope of practice to support 
schools with services that include:  
 

● Student screening, observation, 

identification, and evaluation 

● Development and management 

of Response to Intervention 

(RTI) programs  

● Case management and 

contribution to writing and 

updating of IEPs and 504 plans 

● Full evaluations or re-evaluations utilizing 

standardized assessment tools 

● Leading, attending, and/or 

contributing to meetings  

● Individual or group therapy services 

● Virtual classroom push-in services 

● Completing paperwork for IEPs, review of 

records and Medicaid billing 

Docusign Envelope ID: 69678A73-B5B3-8339-83C1-78910DA6FF25
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Solutions customized to meet student needs— 
backed by school-based experience and innovative 
technology 
 

 Services that help fill assessment and therapy gaps 

● Evaluations are delivered remotely using the largest library of digital 

assessments from trusted publishers like Pearson®, Riverside Insights®, and 

Pro-Ed®* 

● Customized teletherapy plans are based on your district’s diverse student and 

staffing needs 

 Clinically-led teams, trusted by 11,000+ schools 

● Our national network of 2,000+ licensed clinicians brings services that support 

unique needs—including bilingual, deaf, and hard-of-hearing specializations  

● Every district and clinician is backed by a service delivery team with years of 

experience implementing teletherapy solutions and navigating PreK-12 school 

systems 

 Innovative technology, built specifically for special education 

● Kanga, an award-winning, interactive assessment and teletherapy platform 

with access to engaging content from Hasbro®, Highlights®, and more* 

● Education Modified, an online platform for special education management, 

collaboration, and compliance, designed to bring all student plans and 

supports into one place.  

● Delivering data-driven insights, transparency and management tools for 

administrators  to ensure compliance with IDEA 

● HIPAA and FERPA compliant technology 

*All product names and registered trademarks are the property of their respective owners. 

 

 

 

 

 

 

 

 

 

Docusign Envelope ID: 69678A73-B5B3-8339-83C1-78910DA6FF25
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Empower your special education team, expand your reach, and gain the visibility you need to drive success 
and stay compliant. Seamlessly deliver assessments and therapy when, where, and how you need to—and 
meet students where they are.  Kanga is the award-winning, all-in-one online platform that equips schools 
with tools that reduce provider strain and enable exceptional support for students. 
 

 

 
 

 

Confidently coordinate the efforts of your special education teams and general education teachers, keeping 
compliance on track. With Education Modified you can view, manage, and document every accommodation 
and intervention in one up-to-date platform. And you can reduce the administrative burden on your team by 
giving them an AI-powered tool that can generate student plans in minutes. 

 

Docusign Envelope ID: 69678A73-B5B3-8339-83C1-78910DA6FF25
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Service Order #  Q-34959 

Service Order  

  
 
 
 

PRESENTED TO 

Kelly Hager 

Asst. Superintendent-Special Services 

Eaton Regional Education Service Agency - MI 

 
ISSUE DATE 

10/22/2026 
 

BY 

Kelly Thoel 

School Partnership Director - Great Lakes 

kelly.thoel@presence.com 

 

Docusign Envelope ID: 69678A73-B5B3-8339-83C1-78910DA6FF25
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Service Order Summary 
This Service Order (the “Service Order”) is incorporated and made part of the Master Services 
Agreement (the “MSA”) between PresenceLearning, Inc. (“Presence”) and Eaton Regional Education 
Service Agency - MI. Capitalized terms not defined in this Service Order shall have the meanings set 
forth in the MSA. In the event of a conflict between this Service Order and the MSA, unless 
specifically referenced herein, the MSA shall govern. 
   
SERVICE ORDER TERM   

11/20/2026 - 6/4/2027   
 

 ANNUAL EST 

Weekly Dedicated Services 
Weekly Hours: 25 

Weekly Subtotal: $2,262.5 

Weeks of Service: 29 

Dedicated Services Period: 11/20/2026-6/4/2027 

$65,612.50 

 

 
Total Estimated Cost 

ANNUAL 
$65,612.50 

* Program Readiness (formerly Program Implementation ) is billed once upon the Service Order Execution Date. 
** Program Management (formerly Service Coordination) is billed monthly beginning in the first month in which Services are re ndered. 

 

Docusign Envelope ID: 69678A73-B5B3-8339-83C1-78910DA6FF25
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Service Order Details 
  

SERVICE ORDER TERM 
  

11/20/2026 - 6/4/2027   

 
 

Dedicated Services Summary 
 

Clinical Services Rate Hours Total 

 
Behavioral and mental health counseling 

$90.50 25.00 $2,262.50 

Weekly total of Clinical Services 25.00 $2,262.50 

Weeks 29.00 

Estimated Dedicated Services Costs (annual) $65,612.50 

 

- - - Continued on next page - - - 

  

Docusign Envelope ID: 69678A73-B5B3-8339-83C1-78910DA6FF25
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Service Order Details 
  

 SERVICE ORDER TERM 
  

11/20/2026 - 6/4/2027   
 
 
Flexible hourly rates with Dedicated Services 
Services provided in addition to, or in excess of, any Weekly Dedicated Hours shall be invoiced at the 

applicable hourly rate(s) set forth in this Service Order. 

Clinical Services Per hour 

 
Behavioral and mental health counseling 

$97.00 

 
 
 
- - - Continued on next page - - - 
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Service Order Signature Page 
 

Except as expressly set forth in this Service Order, the parties agree 

to be bound by the terms of the MSA. 

 

The parties have executed this Service Order as of the date of the 

latter signature ("Service Order Effective Date"). 

 
 
 

PRESENCELEARNING, INC: CUSTOMER: 

By: \s2\ 

Name: \n2\ 

Title: \t2\ 

Date: \d2\ 

  

By: \s1\ 

Name: \n1\ 

Title: \t1\ 

Date: \d1\  

 

Docusign Envelope ID: 69678A73-B5B3-8339-83C1-78910DA6FF25

Chief Revenue Officer

Fletcher Hutson

2026-10-22
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 
I. DATE OF BOARD MEETING: 11-18-2026       
II. AGENDA ITEM TITLE: Comphealth Medical Staffing for a 1.0 Occupational 
Therapist for the 2026-27 School Year. 
 
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 
a) Purpose and background: (Provide1-3 sentences describing the type of service/good, 
who will be providing it, as well as the background on the need) 
 

Contract with Comphealth Medical Staffing for a 1.0 FTE Occupational Therapist to fill a 
vacancy. 
 
b) Cost: Not to exceed 944 hours for a maximum amount of $84,960 
c) Timeframe/term of agreement:  November 30, 2026 through June 4, 2027. 
d) Supporting materials/attachments, if any: Contract between Comphealth Medical 
Staffing and Eaton RESA for Occupational Therapy. 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
X Authorize the Superintendent to execute the agreement 
  
 Approve the increase of FTE:   
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY:  Kelly Hager, Assistant Superintendent for Special Education 
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING: 11/18/2026 
  

II. AGENDA ITEM TITLE: Out of state travel for Educator on Loan 
 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need) 

 

Eaton RESA’s Educator on Loan agreement with Michigan Association of Intermediate School 
Administrators (MAISA) includes a budget of $15,000 for overnight site visits and out-of-state 
conferences for the Educator on Loan.  It is requested that the Board approve out-of-state 
conferences for the time frame of October 1, 2026 through September 30, 2027.  Costs will be 
reimbursed by MAISA. 
 
 

 
b) Cost: Not to exceed $15,000 
 
c) Timeframe/term of agreement: October 1, 2026 through September 30, 2027 
 
d) List Supporting materials/attachments, if any: 

 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

x Approve 
  
 Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid  
  
 Other:  

 
VI. RECOMMENDED BY: Tina Monroe, Executive Director of Finance & Operations 50



​BOARD AGENDA ITEM​
​Email completed form and supporting documents to the Superintendent and the Superintendent’s​
​Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.​​(Submit one form​
​per agenda item and provide attachments as separate documents.)​

​I.​ ​DATE OF BOARD MEETING:​ ​November 18, 2026​

​II.​ ​AGENDA ITEM TITLE:​​Eaton RESA Strategic Plan 2026–2031​

​III.​ ​TYPE OF AGENDA ITEM:​ ​(Place an X in the box you select)​

​Presentation​

​Consent Agenda (​​replacement of/transfer to/resignation​​from​
​existing positions are consent agenda)​

​X​ ​Action/Approval​​(new positions/FTE increases for existing​
​positions are action items)​

​Information​
​IV.​ ​AGENDA ITEM DESCRIPTION:​

​a)​ ​Purpose and background:​​(Provide 1-3 sentences describing​​the type of​
​service/good, who will be providing it, as well as the background on the need)​

​Nate Leale, Deputy Superintendent, is requesting Board approval of the Eaton RESA Strategic​
​Plan for 2026–2031. Developed through a collaborative planning process involving staff and​
​agency leadership, the plan establishes a shared direction for the organization through three​
​strategic priorities: People First, Learner-Centered Services, and Impact & Collaboration. These​
​priorities are supported by nine goals and three strategic accelerants (Organizational Excellence,​
​Innovation & Learning, and Identity & Communication) that guide how the work is carried out.​
​The plan also establishes a framework for developing, implementing, and monitoring strategies​
​and action plans, allowing the agency to continuously learn, adapt, and respond to emerging​
​needs.​

​b)​ ​Cost:​​N/A​
​c)​ ​Timeframe/term of agreement:​​2026 - 2031​
​d)​ ​List Supporting materials/attachments, if any:​

​V.​ ​RECOMMENDATION:​​(​​Place an X in the box you select)​

​X​ ​Approve​

​Authorize the Superintendent to execute agreement​

​Approve the increase of FTE:​

​Award a bid​

​Other:​
​VI.​ ​RECOMMENDED BY:​​Nate Leale​ 51



​2026-2031 EATON RESA​
​STRATEGIC PLAN​
​STRATEGIC PRIORITIES & GOALS​

​1. PEOPLE FIRST:​​A Community Where You Belong​

​P1.1 — Recruit, Welcome, and Retain​

​Recruit, welcome, and retain talented staff who align with Eaton RESA’s mission, vision, and​
​values by creating an employee experience that prepares employees for long-term success and​
​fosters a strong sense of belonging.​

​P1.2 — Culture of Belonging​

​Cultivate a workplace culture where every employee feels valued, respected, supported, and​
​connected to our mission, strengthening engagement, organizational health, and the overall​
​employee experience.​

​P1.3 — Learn, Grow, Lead, and Share​

​Create meaningful opportunities for every employee to learn, grow, lead, and share expertise​
​while strengthening organizational capacity and long-term sustainability.​

​2. LEARNER-CENTERED SERVICES:​​Exceptional & Expansive​
​Support from Birth to Future​

​P2.1 — Seamless Continuum of Services​

​Provide a seamless, high-quality continuum of services that supports learners from birth through​
​adulthood. Ensure services are coordinated, visible, and responsive so learners and families​
​experience a connected system rather than isolated programs.​

​P2.2 — Personalized Pathways and Workforce Experiences​

​Expand personalized learning opportunities, career pathways, and workforce experiences that​
​prepare learners of all ages for successful futures. Leverage shared services and regional​
​collaboration to provide opportunities that would be difficult to accomplish independently.​

​P2.3 — Equitable Access and Integrated Supports​
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​Ensure every learner has equitable access to high-quality academic, behavioral, wellness, and​
​family supports regardless of circumstance or location. Strengthen integrated systems that​
​respond to learner needs while creating opportunities for intervention, enrichment, and​
​accelerated growth.​

​3. IMPACT & COLLABORATION:​​Connect, Convene, and Amplify​​Our​
​Reach​

​P3.1 — Trusted Regional Convener​

​Serve as the trusted regional convener that brings together school districts, community​
​organizations, and partners to address shared opportunities and challenges. Foster​
​collaboration that strengthens relationships, builds trust, and creates collective impact.​

​P3.2 — Shared Capacity and Scalable Solutions​

​Build the capacity of local districts and community partners by expanding shared expertise,​
​leadership, and scalable solutions that maximize regional resources. Demonstrate that​
​collaboration produces stronger outcomes than organizations can achieve independently.​

​P3.3 — Expand Reach and Impact​

​Expand the reach and impact of Eaton RESA’s programs, partnerships, and expertise to​
​improve outcomes across the region. Pursue new opportunities that increase access,​
​strengthen quality, and position Eaton RESA as a valued regional and statewide partner.​

​STRATEGIC ACCELERANTS​
​Embedded throughout all priorities, goals, strategies, and action plans.​

​Organizational​
​Excellence​ ​Innovation & Learning​ ​Identity &​

​Communication​

​Clear, trustworthy, and​
​reliable systems.​

​Leading at the edge of what​
​is possible.​

​Capture and share our stories​
​boldly and often.​
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