
Eaton RESA Board of Education Agenda
Regular Board Meeting
April 22, 2026, at 6:00 PM
Board Room
1790 East Packard Highway
Charlotte, Michigan 48813

I. REGULAR BUSINESS
A. Call to Order

1) Pledge of Allegiance
2) Roll Call

B. Approval of Agenda
C. Presentations

1) Technology Services 
2) Meadowview School

D. Audience Participation
E. Action Items

1) Consent Agenda
a. 3.18.2026 Regular Board Meeting Minutes
b. Personnel Report
c. Board Bills and Disbursement Report

2) Board of Education Meeting Schedule School Year 2026-27: 
3) Out of State Travel 

a. HOSA State Conference: Marcee Theisen, Career & 
Technology Education Director and Principal, is requesting 
Board approval for Marina McCullen, Student Services 
Coordinator/HOSA Advisor, and three students from the Eaton 
RESA HOSA Chapter who are eligible to compete, to attend the 
HOSA State Conference. It will be from April 16th to the 18th, 
2026, at the Grand Traverse Resort in Acme at a cost 
$1,662.47, which will be paid for with CTE Program Funding. 
b. Skills USA State Conference: Ben Bever, Career Preparation 
Center Principal, is requesting Board approval for a Student 
Services Coordinator/SkillsUSA Advisor (Reid Casey) and 
Student Services Coordinator Jenn Grantham to chaperon 36 
students from the Eaton RESA SkillsUSA Chapter who are 
eligible to compete at the state conference in Grand Rapids, 
Michigan, from April 17- 19, 2026 with an expected cost of 
$12,500. $2000 will be funded by the LCC Foundation Donation 
that we received in March. The remaining funds will come from 
the CTSO Supplies & Fees portion of the CPC budget.
c. ACTE Vision Conference: Vlad Lebedintsev, Assistant 
Superintendent for Career and Technical Education, is 

5

8

30

31

32

1



April 22, 2026 Regular Board Meeting Agenda
Page 2

requesting board approval to attend the ACTE Vision 
Conference from December 2nd-December 5th in New Orleans, 
Louisiana with a cost of $2,500.00. The conference will allow the 
administrator to learn the most recent and relevant best 
practices in Career and Technical Education and bring back to 
share and implement with CTE programs across Eaton 
County.  Vlad also is the MI-ACTE President-Elect and 
executive board member, serving ACTE for the last 7 years. 

4) Renewal Purchase of Online Assessment Library (DALs+): For 
the past four years, Eaton RESA related service staff have utilized 
the Digital Assessment Library (DALs+) through Pearson. This 
allows evaluators instant access to over 40 current 
assessments.  Special Education-related service staff have found it 
to be engaging for students and more efficient than traditional 
paper/pencil assessments which require manual scoring. Kelly 
Hager, Assistant Superintendent for Special Education, is 
requesting Board approval to the purchase in the amount of 
$42,456.40 for the 2026-27 School Year.
5) Special Education Administrator Agreement with Maple Valley 
Schools: Eaton RESA has provided a Special Education Director to 
Maple Valley Schools for many years. It is requesting that the Board 
authorize the Superintendent to execute an agreement with Maple 
Valley Schools for the continuation of a 0.5 FTE Special Education 
Director for the 2026-27 school year for an estimated amount of 
$67,800, which will be a billback to Maple Valley Schools through 
the Special Education Funding System.
6) Special Education Administrator Agreement with Potterville 
Public Schools: Eaton RESA has provided a Special Education 
Director to Potterville Public Schools for many years. It is requesting 
that the Board authorize the Superintendent to execute 
an agreement with Potterville Public Schools for the continuation of 
a 0.8 FTE Special Education Director for the 2026-27 school year 
for an estimated amount of $108,479, which will be a billback to 
Potterville Public Schools through the Special Education 
Funding System.
7) FTE Increase of Related Services Staff:Through our special 
education funding system, an annual review of related service staff 
is completed in coordination and collaboration with our local 
districts. As a result of this review, Kelly Hager, Assistant 
Superintendent for Special Education, is requesting that the Board 
approve an increase of a 1.8 FTE Speech and Language 
Pathologist at an estimated cost of $179,958. A 1.4 FTE increase 
for School Psychologist or Testing Teacher Consultant at an 
estimated cost of $151,952 and a 0.4 FTE School Social Worker 
increase at an estimated cost of $34,550 for the 2026-27 School 
Year.
The cost will be a bill back to our local districts with the exception of 
the .4 SLP, .4 School Psychologist that is being requested for our 
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Build-up program due to increasing evaluation requests with the 
continued expansion of GSRP and the Preschool for All initiative.
8) Relevant Academy Business Services Agreement: Eaton RESA 
has been providing business services for Relevant Academy since 
fiscal year 2018-19. The current service agreement ends June 30, 
2026. Under the current agreement fees are 3% of foundation, or a 
$10,000 minimum. Continuation of services is desired. Tina Monroe, 
Executive Director of Finance and Operations, would like to 
recommend that the Board approve a two-year agreement.
9) Revised 2026-2027 Non Affiliated/Non Administrative (NONA) 
Salary Schedule: The superintendent is requesting approval of the 
Revised 2026-2027 NONA Salary Schedules to include longevity as 
presented. The schedule also satisfies the new ORS salary 
schedule guidance for non-affiliated groups. 
10) Bridge Care Service Agreement: The Superintendent is 
requesting approval to continue services with BridgeCare 
Technologies, Inc. 2026-2027 in order to provide virtual counseling 
to students in the Eaton RESA service area. Eaton RESA will utilize 
state C4S grant funds to cover the total cost of $95,000 for August 
15, 2026 – June 30, 2027.

F. Information Items
1) 2026-2027 Eaton RESA Proposed Budgets: Based on statutory 
requirements, Eaton RESA must provide its proposed general 
education and vocational education budgets to local district Boards 
of Education annually for review and a resolution either to approve 
or disapprove each of these Eaton RESA budgets. Tina Monroe, 
Executive Director of Finance & Operations, and Dr. Sean Williams, 
Superintendent, will provide the Board with information on the 
proposed 2026-2027 budgets for general education, vocational 
education and special education that will be shared with local 
districts to pass needed Board resolutions by June 1, 2026.
2) 2025-26 Annual Review of Probationary Teachers: Based on 
Board policy and MCL 38.83 and 380.1249, the Superintendent is 
providing the Board with a written summary and review of the status 
of each probationary teacher currently employed by the 
district.  Given the performance of the probationary teachers listed 
during 2025–26, the following teacher will be in tenure status for 
2026–27: Gina Ried 
3) First Reading - Neola Spring Update Vol. 40, No. 2:

a. New Policies #1410, #4210, and #8655
b. Revised Policies #0100, #2370.01, #2418, #5136 
(Replacement), #6320, #6325, #7540.09 (Replacement), 
#8120.09, and #8402
c. Rescinded Policies #3120.09, and #4120.09

G. Board Member Reports & Requests
H. Correspondence

1) Upcoming Events
a. Eaton CASBA, April 23, 2026 at 6:00 p.m., Eaton RESA Quad
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b. Eaton RESA Regular Board Meeting, May 20, 2026, at 6:00 p.m., Eaton 
RESA

I. Adjournment

It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, 
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs, services or 
activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies: 
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500.
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517.543.5500 • 1790 East Packard Highway, Charlotte, MI 48813 • www.eatonRESA.org 

Eaton RESA Board of Education Minutes  
March 18, 2026 – Regular Board Meeting  
 
A Regular Board Meeting of the Eaton Regional Education Service Agency was held on Wednesday, March 18, 
2026, at 6:00 p.m. in the Board Room at 1790 East Packard Highway, Charlotte, Michigan. 
 

I. REGULAR BUSINESS 
A. Call to Order 

1) Pledge of Allegiance 
2) Roll Call 
Roll Call: Temsey, DuFort, Roberts, and Rushford 
Absent: Gonzalez 

B. Approval of Agenda  
MOTION: It was moved by Roberts and supported by Rushford to approve the ammended agenda, as 
presented. Motion carried 4-0 

C. Presentations 
1) Adult Education – Heather Algrim shared the accomplishments of students and staff in Adult 

Education and plans for the months ahead. 
2) Early Childhood – Amy Lowrie and Jennifer McCaffrey provided an update on Early Childhood 

accomplishents and activities. 
D. Information Items 

1) Capital Projects Plan: Updates to the 10-year capital projects plan were shared, along with identified 
projects for 2025-26 and 2026-27. The plan was developed as a tool to address building improvement 
needs and provide a schedule so that upgrades are completed in a timely manner. The plan also assists 
in the financial planning of how projects are to be funded. 

2) Superintendent Updates 
E. Audience Participation 
F. Action Items 

1) Consent Agenda 
a. 2/18/2026 Regular Board Meeting Minutes 
b. Personnel Report 
c. Board Bills and Disbursement Report 

MOTION: It was moved by Roberts and supported by Rushford to approve the consent agenda, as 
presented. Motion carried 4-0 
2) Superintendent Retirement and Next Steps: The Board of Education accepted the retirement notice of 

Dr. Sean Williams, effective December 31, 2026, and expressed its appreciation for his years of 
dedicated service to Eaton RESA. The Board further designated Dr. Nate Leale as the successor to Dr. 
Williams and intends to appoint Dr. Leale as the next Superintendent of Eaton RESA, pending 
successful contract negotiations. Additionally, effective April 1, 2026, the Board will elevate Dr. Leale 
to the position of Deputy Superintendent. During this period of transition, Dr. Leale will be 
compensated under the Dual Assignment lane of the Administrative Salary Schedule. 

MOTION: It was moved by Rushford and supported by Temsey to approve the Deputy Superintendent 
position as presented to take effect on April 1, 2026. Motion carried 4-0 
3) Device Purchase due to Cost Increases: Tina Monroe, Executive Director of Finance and Operations, 

requested that the Board approve the utilization of additional funds for the procurement of staff 
devices. Due to an international shortage of device storage (hard drives) and memory (RAM), the state 
REMC Save negotiated bid costs for devices will increase an average of 40–60% on April 1, 2026. 
Eaton RESA tech services annually refreshes a portion of our staff devices, which would include 60 
Windows computers this summer. Purchasing devices is expected to cost $35,397.00 and will now 
save us over $267 per device. 
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MOTION: It was moved by Roberts and supported by Temsey to approve the purchase for the annual 
refreshment of a portion of Eaton RESA staff devices not to excede $60,000.00 for the 2025-26 School 
Year. Motion carried 4-0 

4) Presence Contract Amendment to provide School Social Work (SSW) Services for the remainder of 
the 2025-26 school year: Kelly Hager, Assistant Superintendent for Special Education, requested an 
amendment to increase contract hours to cover an additional 1.0 SSW vacancy. The original contract 
provided for 2.0 SSW positions. After one of our contracted SSW’s resigned, Presence temporarily 
filled the vacancy; this amendment formalizes the additional 1.0 SSW support.   
MOTION: It was moved by Roberts and supported by Rushford to authorize the Superintendent to 
execute the amended Presence Contract, increasing the contract hours to cover an additional 1.0 SSW 
Vacancy, as presented. Motion carried 4-0 

5) Amended Contract Letter of Understanding with Ingham ISD for School Psychologist and 
Occupational Therapy Support: Due to two resignations, Kelly Hager, Assistant Superintendent for 
Special Education, requested that the current Letter of Understanding with Ingham ISD be amended to 
include 1.0 of School Psychologist and 0.5 Occupational Therapy Support for the remainder of the 
2025–26 school year. The increased cost of $21,930 would result in a total cost of $86,884, which also 
included Audiologist and Monitoring/Technical Assistance Services. 
MOTION: It was moved by Rushford, and supported by Roberts to authorize the Superintendent to 
execute the amended agreement with Ingham ISD for an increase of 1.0 FTE School Psychologist and 
0.5 Occupational Therapist, as presented. Motion carried 4-0 

G. Board Member Reports & Requests 
H. Correspondence 

1) Upcoming Events 
a. Eaton RESA Regular Board Meeting, April 22, 2026, at 6:00 p.m., Eaton RESA 
b. Eaton CASBA, April 23, 2026 at 6:00 p.m., Eaton RESA Quad  

I. Adjournment 
 

 
 Adjourned at 7:07 p.m. 

 
 
 
______________________________________             ___________ 
         Alex Gonzalez, Board Secretary   Date 
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It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, gender/sex, age, 
disability, height, weight, marital status, or lack of English language speaking skills, in its programs, services or activities. The following person 
has been designated to handle inquiries regarding the nondiscrimination policies: Superintendent, 1790 East Packard Highway, Charlotte, MI 
48813, 517.543.5500. 
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Accounts Payable Disbursements (See attached register):
Payroll Withholdings, Employer Liabilities & Electronic Withdrawal 1,195,719.50$        
Check Distributions 474,424.59$            
ACH transactions 2,515,790.21$        
Total Electronic and Check Distributions 4,185,934.30$        

Payroll Disbursements:
Net Pay 3/6/2026 392,612.92$            
Net Pay 3/20/2026 410,436.84$            

Total Net Pay 803,049.76$           

Total Funds Disbursed This Month 4,988,984.06$        

Eaton Regional Education Service Agency 
Monthly Disbursements Report

For Period Ending March 31, 2026

S:\adshare\Financial Statements\2025-26\March 2026\March Statement-Disbursements
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING:  April 22, 2026    
II. AGENDA ITEM TITLE: HOSA State Conference (April 16-18, 2026)   
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 

 
 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  

X 
Action/Approval (new positions/FTE increases for existing 
positions are action items) 

  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need) 

 

The HOSA State Conference will be held April 16-18, 2026 at the Grand Traverse Resort in 
Acme, MI.  Three students from the Eaton RESA HOSA Chapter are eligible to compete at the 
State Conference. Marina McCullen (Student Services Coordinator/HOSA Advisor) will be 
attending the conference with the students.  

 
b) Cost:  $1,662.47          
c) Timeframe/term of agreement:  April 16, 2026     to    April 18, 2026  
d) List Supporting materials/attachments, if any: 

 
V. RECOMMENDATION: (Place an X in the box you select) 
   

X Approve 
  
 Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY:   Marcee Theisen      

30



BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I.​ DATE OF BOARD MEETING: April 22nd, 2026 ​ ​ ​ ​ ​ ​  
​  

II.​ AGENDA ITEM TITLE: Skills USA State Conference​ ​  
 

III.​ TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  

 Consent Agenda (replacement of/transfer to/resignation from 
existing positions are consent agenda) 

  

X Action/Approval (new positions/FTE increases for existing 
positions are action items) 

  

 Information 
 

IV.​ AGENDA ITEM DESCRIPTION:   
a)​ Purpose and background: (Provide1-3 sentences describing the type of 

service/good, who will be providing it, as well as the background on the need) 
 

Ben Bever, Career Preparation Center Principal, is requesting Board approval for a 
Student Services Coordinator/SkillsUSA Advisor (Reid Casey) and Student Services 
Coordinator Jenn Grantham to chaperone 36 students from the Eaton RESA SkillsUSA Chapter 
who are eligible to compete at the state conference in Grand Rapids, Michigan, from April 17- 
19, 2026. 
 

b)​ Cost: ​ $12,500​ ​ ​  
 

c)​ Timeframe/term of agreement:  April 17, 2026    ​  to April 19, 2026​ ​  
 

d)​ List Supporting materials/attachments, if any: 
 
 
 

V.​ RECOMMENDATION: (Place an X in the box you select) 
   

X Approve 
  

 Authorize the Superintendent to execute agreement 
  

 Approve the increase of FTE:  Position​ ​ ​ ​  FTE Increase ​​  
  

 Award a bid 
  

 Other: 
 

VI.​ RECOMMENDED BY: ​ ​ Ben Bever CPC Principal/Director ​ ​  
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BOARD AGENDA ITEM 

Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form 
per agenda item and provide attachments as separate documents.) 
 
I. DATE OF BOARD MEETING: 4/22/2026     
  II. AGENDA ITEM TITLE: Out of state conference travel request     
 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  

 Consent Agenda (replacement of/transfer to/resignation from 
existing positions are consent agenda) 

  

X Action/Approval (new positions/FTE increases for existing 
positions are action items) 

  

 Information 
 

IV. AGENDA ITEM DESCRIPTION:   
a) Purpose and background: (Provide1-3 sentences describing the type of service/good, 
who will be providing it, as well as the background on the need) 
 

Vlad Lebedintsev, Assistant Superintendent for CTE is requesting board approval to attend the 
ACTE Vision Conference from December 2nd-December 5th in New Orleans, Louisiana.  The 
conference will allow the administrator to learn the most recent and relevant best practices in 
Career and Technical Education and bring back to share and implement with CTE programs 
across Eaton County.  Vlad also is the MI-ACTE President Elect and executive board member 
serving ACTE for the last 7 years. 
 
 
 
 
 
b) Cost:  $2,500   
 

c) Timeframe/term of agreement:  12/02/2026 to  12/05/2026   
 

d) List Supporting materials/attachments, if any: 
Pre-Conference Travel Request Form 
 
 

V. RECOMMENDATION: (Place an X in the box you select) 
   

X Approve 
  

 Authorize the Superintendent to execute agreement 
  

 Approve the increase of FTE:  Position     FTE Increase    
  

 Award a bid 
  

 Other: 
 

VI. RECOMMENDED BY:  Vlad Lebedintsev, Assistant Superintendent for CTE 
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​BOARD AGENDA ITEM​
​Email completed form and supporting documents to the Superintendent and the Superintendent’s​
​Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.​ ​(Submit one form​
​per agenda item and provide attachments as separate documents.)​

​I.​ ​DATE OF BOARD MEETING:​ ​04/22/2026​

​II.​ ​AGENDA ITEM TITLE:​ ​Renewal Purchase of Online Assessment​​Library (DALs+)​
​through Pearson​

​III.​ ​TYPE OF AGENDA ITEM:​ ​(Place an X in the box you select)​

​Presentation​

​Consent Agenda (​​replacement of/transfer to/resignation​​from​
​existing positions are consent agenda)​

​X​ ​Action/Approval​​(new positions/FTE increases for existing​
​positions are action items)​

​Information​

​IV.​ ​AGENDA ITEM DESCRIPTION:​

​a)​ ​Purpose and background:​​(Provide1-3 sentences describing​​the type of​
​service/good, who will be providing it, as well as the background on the need)​

​For the past four years, Eaton RESA related service staff have utilized the Digital​
​Assessment Library (DALs+) through Pearson. This allows evaluators instant access​
​to over 40 current assessments.  Special Education related service staff have found it​
​to be engaging for students and more efficient than traditional paper/pencil​
​assessments which require manual scoring.​

​a)​ ​Estimated Cost:​​$42,456.40_​
​b)​ ​Timeframe/term of agreement:​​2026-27 School Year​
​c)​ ​Supporting materials/attachments, if any:​​Pearson​​Quote​

​V.​ ​RECOMMENDATION:​​(​​Place an X in the box you select)​

​X​ ​Approve​

​Authorize the Superintendent to execute agreement​

​Approve the increase of FTE:​

​Award a bid​

​Other:​

​VI.​ ​RECOMMENDED BY:​ ​Kelly Hager, Assistant Superintendent​​for Special​
​Education​
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    QUOTE / PROFORMA

Customer Bill-to: Customer Ship-to: NCS Pearson, Inc.
P.O Box 599700,
San Antonio, TX 78259
Tel: 800-627-7271
Tax ID No:
41-0850527

Quote/Proforma Number : 416453

Date : 26-MAR-2026

Customer Account# : 3890579

Sales Order Number :
Customer PO# : DALSRENEWALQUOTE2026

Currency : USD

Shipment Terms : Paid

Customer Tax Number :
Number of Pages : Page 1 of 2

EATON RESA
1790 E PACKARD HWY
CHARLOTTE  MI,  48813-9717  

Attention:

EATON RESA
1790 E PACKARD HWY
CHARLOTTE MI,  48813-9717 

Attention:

Prices will be honored for 60 days from price quote date.  
This price quote does not guarantee stock availability and shipping amount is estimated, standard shipping charges apply.

      Total Ordered Quantity (No. Of Items) : 20560          REMITTANCE INFORMATION
Make Checks Payable to: Bank Wire to:
13036 COLLECTION CENTER DRIVE
CHICAGO, IL 60693
NCS Pearson, Inc.

Bank of America N A

071000039

SWIFT Code :  BOFAUS3N
A/C No: 8188105388
  

Other Charges : USD $0.00

Net Amount : USD $42,456.40

Tax Total : USD $0.00

Quote/Proforma Total : USD $42,456.40

Amount Due : USD $42,456.40

 

DALS Q Global – 4093272 
DALS  Q-Interactive – 3890579 
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Quote/Proforma Number: 416453 Page 2 of 2

Item Number Item Description Quantity Unit Price Discount Tax Line Total

A103000244405 DALSCOMPLETE  RENEWAL (DIGITAL) 2056 17.00 NET 0.00 $34,952.00

A103000157866 Digital Assessment Library for Schools PLUS 2056 3.00 NET 0.00 $6,168.00

A103000419375 DAL-SCHOOLS-MHS ED. 2025 (CONNERS & ASRS) 2056 0.65 NET 0.00 $1,336.40

A103000278938 QG-DAL-SCHOOLS PSYCH PORTFOLIO 2056 0.00 PROMO 0.00 $0.00

A103000278933 QG-DAL-SCHOOLS SLP-OT-PT PORTFOLIO 2056 0.00 PROMO 0.00 $0.00

A103000278934 QG-DAL-SCHOOLS SCREENER PORTFOLIO 2056 0.00 PROMO 0.00 $0.00

A103000278935 QG-DAL-SCHOOLS-ABILITY PORTFOLIO 2056 0.00 PROMO 0.00 $0.00

A103000252569 DALS QGLOBAL DEVELOPMENTAL PORTFOLIO (DIGITAL) 2056 0.00 PROMO 0.00 $0.00

A103000278937 QG-DAL-SCHOOLS MENTAL HEALTH PORTFOLIO 2056 0.00 PROMO 0.00 $0.00

A103000278936 QG-DAL-SCHOOLS ACADEMIC PORTFOLIO 2056 0.00 PROMO 0.00 $0.00

*** IMPORTANT CUSTOMER MESSAGES ***

DALS COMPLETE RENEWAL WITH DALS PLUS AND MHS ADD-ON
DIGITAL ASSESSMENT LIBRARY FOR SCHOOLS - 2056 IEPS

QUOTE/PROFORMA TOTALS

Subtotal Total Other Charges Total Tax Total Due

USD USD USD USD

$42,456.40 $0.00 $0.00 $42,456.40

By placing your order, you hereby agree to the Terms and Conditions which govern your purchase:

https://www.pearsonassessments.com/footer/terms-of-sale---use.html
 For questions, please visit our support site at

https://www.pearsonassessments.com/contact-us.html 
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BOARD AGENDA ITEM 

Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING: 04/22/2026     
  

II. AGENDA ITEM TITLE: Special Education Administrator Agreement with Maple 
Valley Schools 
 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need) 

 
Eaton RESA has provided a Special Education Director to Maple Valley Schools for 
many years. It is requesting that the Board authorize the Superintendent to execute an 
agreement with Maple Valley Schools for the continuation of a 0.5 FTE Special 
Education Director for the 2026-27 school year for an estimated amount of $67,800    
which will be a bill back to Maple Valley Schools through the Special Education Funding 
System. 
 
a)   Estimated Cost: $67,800 
b) Timeframe/term of agreement: July 1, 2026 through June 30, 2027 
c)  Supporting materials/attachments, if any: Special Education Director/Supervisor 

Agreement  
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
X Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:   
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY:  Kelly Hager, Assistant Superintendent for Special 

Education 
 

36



37



38



39



40



41



42



 
BOARD AGENDA ITEM 

Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING: 04/22/2026     
  

II. AGENDA ITEM TITLE: Special Education Administrator Agreement with 
Potterville Public Schools 
 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need) 

 
Eaton RESA has provided a Special Education Director to Potterville Public Schools for 
many years. It is requesting that the Board authorize the Superintendent to execute an 
agreement with Potterville Public Schools for the continuation of a 0.8 FTE Special 
Education Director for the 2026-27 school year which will be a bill back to Potterville 
Public Schools through the Special Education Funding System. 
 
a)   Estimated Cost: $108,479 
b) Timeframe/term of agreement: July 1, 2026 through June 30, 2027 
c)  Supporting materials/attachments, if any: Special Education Director/Supervisor 

Agreement  
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
X Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:   
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY:  Kelly Hager, Assistant Superintendent for Special 

Education 
 43
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BOARD AGENDA ITEM 

Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING: 04/22/2026     
  

II. AGENDA ITEM TITLE: FTE Increase of Related Services Staff 
 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need) 
Through our special education funding system, an annual review of related service 
staff is completed in coordination and collaboration with our local districts. As a 
result of this review, Kelly Hager, Assistant Superintendent for Special Education, is 
requesting that the Board approve an increase of a 1.8 FTE Speech and Language 
Pathologist at an estimated cost of $179,958. A 1.4 FTE increase for School 
Psychologist or Testing Teacher Consultant at an estimated cost of $151,952 and a 
0.4 FTE School Social Worker increase at an estimated cost of $34,550 for the 2026-
27 School Year.  
 
The cost will be a billback to our local districts with the exception of the .4 SLP, .4 
School Psychologist that is being requested for our Build up program due to 
increasing evaluation requests with the continued expansion of GSRP and the 
Preschool for All initiative.  

 
a)   Total Cost: $366,460  
b) Timeframe/term of agreement: 2026-27 School Year 
c)  Supporting materials/attachments, if any: Local District RSS FTE Agreements 

 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
 Authorize the Superintendent to execute agreement 
  
X Approve the increase of FTE:  1.8 SLP, 1.4 Psych/TC & 0.4 SSW 
  
 Award a bid 
  50



 Other:   
 
VI. RECOMMENDED BY:  Kelly Hager, Assistant Superintendent for Special 

Education 
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BOARD AGENDA ITEM  
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form per 
agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING:  April 22, 2026 
II. AGENDA ITEM TITLE:  Relevant Academy Business Services Agreement 

 
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 

 
 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
 
X 

Action/Approval (new positions/FTE increases for existing 
positions are action items) 

  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of service/good, who 
will be providing it, as well as the background on the need) 

 

Eaton RESA has been providing business services for Relevant Academy since fiscal year 2018-19.  The 
current service agreement ends June 30, 2026.  Under the current agreement fees are 3% of foundation, or 
a $10,000 minimum.  Continuation of services is desired, and it is recommended that the Board approve a 
two-year agreement. 

 
b) Cost: N/A 
 
c) Timeframe/term of agreement:   July 1, 2026 to June 30, 2027  
 
d) List Supporting materials/attachments, if any: 

Business Services Agreement to be approved by Relevant Academy in May 2026. 
 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
X Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY:  Tina Monroe, Executive Director of Finance and Operations 
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COOPERATIVE SHARED BUSINESS SERVICES AGREEMENT 
 

This Shared Services Agreement (this "Agreement") is made this 1st day of July 2025, by and among 
the Eaton Regional Service Agency (Eaton RESA), a Michigan Intermediate school district and 
Relevant Academy, a Michigan public school academy. Eaton RESA and the Relevant Academy are 
collectively referred to herein as the "Districts". 

RECITALS 

WHEREAS, Eaton RESA is organized and operating as an intermediate school district under the 
Revised School Code, MCL 380.1, et seq., as amended (the "Revised School Code"), and has the 
powers, authorities and duties established therein, specifically including the authority under Section 
627(4) of the Revised School Code to provide its constituent district business services that can be 
accomplished on a more cost-effective basis by Eaton RESA and  

WHEREAS, Relevant Academy is organized and operating as a public school academy under the 
Revised School Code and has the powers, authority and duties established therein, specifically 
including the authority under Section 11 a(4) of the Revised School Code to enter into agreements or 
cooperative arrangements for the purpose of performing the functions of the  
Districts; and  

WHEREAS, Sections 11(a)(4) and 601(a)(2) of the Revised School Code generally authorize and 
encourage school districts and intermediate school districts to enter into cooperative arrangements 
with other entities as part of performing the functions of the Districts; and  

WHEREAS, Relevant Academy desires to engage Eaton RESA to provide certain business services 
and other services as may be mutually agreed to in the future by the Districts (collectively, the  
"Services"); and  

WHEREAS, the Districts share an interest in achieving cost saving and cost-efficient administrative, 
supervisory and support staff for the Services; and  

WHEREAS, Eaton RESA is willing to provide the Services to Relevant Academy upon the terms and 
conditions contained in this Agreement.  

NOW, THEREFORE, in consideration of the mutual promises and benefits contained herein, the 
Districts agree as follows:  

SECTION 1  

PURPOSE  
1.1. Purpose. The purpose of this Agreement is to outline the terms and conditions upon which 

Eaton RESA will provide the Services to Relevant Academy. In the future, Eaton RESA may provide 
additional services to Relevant Academy, the provision of which shall be subject to a written 
agreement between the Districts that will be appended to this Agreement.  
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SECTION 2   
 

TERM 
 

2.1 Initial Term. This Agreement shall become effective on July 1, 2026 or at such time as it 
receives the formal approval of the Board of Education of each District and when authorized 
representatives of the Districts have executed this Agreement. Subject to the termination 
provisions contained in Section 6, below, this Agreement shall continue thereafter until June 30, 
2026. 

2.2 Renewal Terms. The Districts may agree to renew this Agreement beyond the initial term 
for subsequent terms.  Renewal shall be by mutual written agreement of Districts within ninety 
(90) days of the end of the Agreement or no later than April 1, 2028. 

2.3 Fiscal Year. The initial and any renewal terms of this Agreement shall be the fiscal years of 
the Districts (i.e. July 1st through June 30th). 

 
SECTION 3 

 
COMPENSATION AND PAYMENT 

 
3.1 Compensation. Eaton RESA shall accept the 3% oversight fee prescribed in the Charter 
Agreement and the Fiscal Agent Agreement entered into by the districts on July 1, 2026 as 
payment for business services covered by this Agreement, or an annual charge of $10,000, 
whichever is greater.  No additional compensation for business services outlined in this Shared 
Services Agreement shall apply. 
  
3.2 Excluded Services:  The following costs shall be paid by Relevant Academy: 

• Cost for the Academy’s annual financial audit 
• Legal or other professional consulting fees associated with the agreed upon work 
• Finance Software (SMART) 
• Cost for services not specified in this Agreement or that become necessary 

because the Academy is identified as in financial distress or has a deficit financial 
position. 

 
3.3 Payment. Subject to the specific provisions contained in the Charter Agreement and the 
Fiscal Agent Agreement, Eaton RESA shall withhold the 3% oversight fee from the State School 
Aid Foundation payments.  Fees that result from additional services or low enrollment (as noted 
in section 3.1), may also be deducted from State School Aid payments prior to funds being 
transferred to the Academy. 
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SECTION 4 

 
RELATIONSHIP OF PARTIES 

 
4.1. Eaton RESA shall be regarded, designated and considered to be the employer with respect to all 
individuals whom Eaton RESA may select and assign to provide Services under this Agreement. Eaton 
RESA shall be exclusively and solely responsible for compensating, hiring, retaining, evaluating, 
disciplining, dismissing and otherwise regulating the employment conditions, employment rights, 
compensation and other similar matters relative to all individuals whom Eaton RESA utilizes in 
connection with providing Services under this Agreement.  

Eaton RESA shall be responsible for answering, defending and/or resolving any and all claims arising 
from the assignment and performance of its employees or agents to carry out the services under this 
Agreement. These claims shall include, but shall not be limited to: proceedings before the Michigan 
Employment Relations Commission; the National Labor Relations Board; proceedings for 
unemployment compensation benefits; claims for workers' compensation disability benefits; claims 
of unlawful discrimination brought before any state or federal agency or court; claims or grievances 
for breach of contract; and any other claims of whatsoever kind or character arising from or which 
are attributable to the performance of services by employees or agents of Eaton RESA in connection 
with this Service Agreement.  

4.2. All costs (including legal fees) incurred in connection with the defense of the foregoing matters 
and any judgments resulting therefrom shall be the sole and exclusive responsibility of Eaton RESA.  
 

4.3. Relevant Academy shall be responsible for the adoption, implementation and maintaining of 
policies related to the financial operation of the school and communicating those policies to Eaton 
RESA. Such polices shall include, but not be limited to, fiscal planning and budgeting, purchasing, 
credit/debit card use, vendor selection and conflict of interest. Relevant Academy shall be responsible 
for the timely submission of information to Eaton RESA to assure that the services prescribed by this 
Agreement can be carried out. Eaton RESA shall rely on the data submitted by the Academy to carry 
out the services prescribed.  

4.4. Eaton RESA agrees that the individuals it assigns to the Relevant Academy under this Agreement 
will abide by those policies of Relevant Academy which are applicable to performance of services 
under this Agreement including, but not limited to, policies pertinent to:  

A. Corporal punishment/physical contact with students; 
B. Non-discrimination; 
C. Child abuse and neglect reporting; 
D. Sexual harassment; 
E. Confidentiality of student records and student record information; 
F. Bloodborne pathogens exposure control; 
G. Administration of medication to pupils; 
H. Communicable diseases; 
I. Alcohol/controlled substance possession and use; and 

55



J. Copyright 
K. Emergency Procedures (Fire Drills, Evacuations) 

 
At the inception of this Agreement, a copy of the above policies will be provided to Eaton RESA 
by Relevant Academy. 

4.5 No Tenure Rights. All employees assigned by Eaton RESA to provide services to Relevant 
Academy under this Agreement shall remain employees of Eaton RESA. Eaton RESA 
employees shall not be eligible for tenure or other employment security rights with Relevant 
Academy or be entitled to participate in any benefit, pension, retirement, deferred compensation, 
insurance, disability, vacation pay, severance pay or other similar plans, programs or agreements 
of Relevant Academy. 

 
4.6 Tax Filings. Eaton RESA acknowledges and agrees that it has the sole and exclusive 
responsibility to make the requisite tax filings, deductions and payments to the appropriate 
federal, state and local tax authorities for and on behalf of all employees of Eaton RESA who 
provide Services under this Agreement. 

 
4.7 Personnel. Personnel provided by Eaton RESA shall be qualified and competent to provide 
the services and shall possess such licenses and qualifications as required by law. No Eaton 
RESA employee providing services under this Agreement shall have been convicted of a felony, 
Eaton RESA s all maintain personnel files for all of its employees providing services, which 
personnel files shall be provided to Schools upon request, except to the extent permitted by law. 

4.8 Removal or Reassignment of Personnel. Relevant Academy may request that Eaton RESA 
remove any person providing Service under this Agreement if, in its good faith judgment, the 
employee should be removed from providing services or reassigned to a different position with 
regards to the Services. Eaton RESA shall consider such request, but is not obligated to comply 

with any such request. 

4.9 Director. Eaton RESA shall appoint a Director who will oversee all business operations at 
the Relevant Academy. The Director shall attend meetings of the Relevant Academy Board of 
Education, Finance Committee, and Administrative Meetings when requested and agreed by 

Eaton RESA. 
 
4.10 Contracting Authority. Eaton RESA and its employees providing Services under this 

Agreement shall not have the authority to enter into the contracts or otherwise bind Relevant 
Academy with regards to any obligation, except to the extent that Relevant Academy has 
provided written authorization which grants this authorization. 

4.11 Work Space. Services provided under this agreement will be performed at Eaton RESA. 
The physical space, use of a desk, and related supplies for the performance of duties shall be 
provided by Eaton RESA at no cost. 
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SECTION 5 

BUSINESS SERVICES 

5.1 Scope of Services. Eaton RESA shall provide to Relevant Academy day to day management 
and operation of Relevant Academy business services. These responsibilities shall specifically 
include the following: 
 
Business Management and Accounting Services: 

a) Prepare the annual budget, including required amendments 
b) Assist with long- range financial planning 
c) Maintain a chart of accounts that is compliant with state requirements and 

Financial Infrastructure Database (FID) reporting 
d) Prepare audit schedules and oversee annual audit and financial statements 
e) Monitor cash flow and facilitate cash flow borrowing if necessary 
f) Reconcile payroll and accounts payable bank accounts monthly 
g) Provide periodic (monthly) budget comparison to actual financial reports to 

the Director and Board of Education 
h) Assist with the administration of State and Federal grants including grant 

budgets, NexSys, cash requests, and final expenditure reports. 
i) Prepare and submit required financial reports to the Michigan Departments of 

Education 
j) Attend Board and/or committee meetings for budget adoption/amendment 

presentation, additional meetings at hourly charge 
k) Prepare monthly journal entries for month end and year end close 
l) Provide financial information to the District for inclusion in their 

Transparency Report 
m) Facilitate records retention/destruction of Financial records produced under the scope of 

this agreement 
n) Other duties as agreed between Districts which are necessary to maintain an efficient 

business management services 

Payroll Services: 
a) Assist Relevant Academy with matters related to contracted employees and record all 

related transactions in the accounting system 
b) Other duties as agreed between Districts which are necessary to maintain an efficient 

service of the payroll services function of the school district 

Accounts Payable Services: 
a) Input invoices, prepare and mail vendor checks 
b) Issue 1099's and submittals 
c) Purchase order preparation, transmittal and recordkeeping 
d) Monitor open purchase orders and close partials with approval from District 
e) Verify receipt of goods and services prior to processing vendor invoices 
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f) Work with District personnel to assure that vendor files are maintained, W-9s are on file 
and verify that vendors have not been debarred or suspended 

g) Other duties as agreed by the Districts which are necessary to maintain an efficient 
service of the accounts payable function of the school district 

 
Accounts Receivable Services: 

a) Process cash receipts for district 
b) Other duties as agreed by Districts which are necessary to maintain an efficient 

service of the account receivable function of the school district 

 
5.2 Written Reports. On at least a quarterly basis, Eaton RESA shall provide a written report o 
Relevant Academy which updates Relevant Academy with regard to the Services that Eaton 
RESA provided during the previous quarter and any recommendations with regards to the 
Services or coordination with the central office of Relevant Academy. 
 

SECTION 6 
 

BREACH, DISPUTE RESOLUTION AND TERMINATION 
 
6.1 Breach by Eaton RESA.  Relevant Academy shall have the right to declare to be in breach 
of this Agreement if: 
 

a) Eaton RESA abandons any of the Services required under this Agreement. 
b) The level of Services provided under this Agreement falls below the standards which are 

generally required of the type of Services being provided. 
c) Relevant Academy is of the good faith opinion that Eaton RESA is o has been willfully 

or in bad faith violating any provisions of this Agreement, 
d) Eaton RESA or its agents, servants or employees have violated any applicable legal 

requirements. 
e) Services have been provided in a manner that imperils the safety of Relevant Academy, 

its employees, agents or students. 
f) Eaton RESA has materially breached any other terms or conditions contained in this 

Agreement. 
 

6.2 Breach by Relevant Academy. Eaton RESA shall have the right to declare Relevant 
Academy to be in breach of this Agreement if: 

a) Relevant Academy ceases to exist as an entity. 
b) Relevant Academy fails to pay, when due, an invoice for Services provided under this 

Agreement. 
c) Eaton RESA is of the good faith opinion that Relevant Academy has been willfully or in 

bad faith violating any of the provisions of this Agreement. 
d) Relevant Academy or its agents, servants or employees have violated any applicable legal 

requirements. 
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e) Relevant Academy has materially breached any other terms or condition contained in this 
Agreement. 

 
6.3 Remedy Procedure. In the event of a breach described in Sections 6.1 or 6.2, above, the 
non-breaching party shall provide the breaching party written notice of the specific breach being 
alleged and, if possible, a description of how the breaching party can cure the breach. Within 
five (5) days of a notice of breach, authorized representatives of both districts shall convene a 
meeting to discuss resolution of the breach. If the parties are unable to resolve the dispute, either 
party may request mediation in accordance with Section 6.4, below. 
 
6.4 Mediation.  Within five (5) days after the Superintendents are not been able to resolve the 
dispute, either party may file a written request for mediation with the American Arbitration 
Association, a copy of which notice shall be provided to the other District. A mediation shall 
then be conducted in accordance with the American Arbitration Association's commercial 
dispute resolution rules. All potential mediators shall have their principal place of business in 
Eaton County, Michigan. During the time that a mediation proceeding is pending, Eaton RESA 
shall continue to provide the Services and Relevant Academy shall pay the cost of the Services 
as provided in this Agreement. In the event the matter is not resolved by mediation, the Services 
shall be provided for thirty (30) days after the last mediation session, at which time this 
Agreement shall terminate. The Districts may then pursue their legal and equitable rights. 

SECTION 7  
 

CRIMINAL OFFENSES AND CRIMINAL HISTORY CHECK 
 
7.1 Criminal Offenses. Eaton RESA agrees that it shall not assign any of its employees, agents 
or other individuals to perform any Services under this Agreement where such individuals would 
regularly and continuously work in Relevant Academy 1 facilities if such person has been 
convicted of any of the following offenses: 
 

(a) Any "listed offense" as defined under Section 2 of the Sex Offenders Registration Act,  
MCL 28.722. 

(b) Any offense enumerated in Sections 1535a or 1539b of the Revised School Code, MCL 
380.1535a; 380.1539b. 

(c) Any felony as provided in Section 5.6, above. 
(d) Any misdemeanor conviction involving sexual or physical abuse as those terms are 

defined in Sections 1230(10) and 1230a(8) of the Revised School Code, MCL 
380.1230(10) and 1230a(8). 

(e) Any offense of a substantially similar enactment (to those enumerated in A-D, above) of 
the United States or another State. 

(f) Any other offense that would, in the reasonable judgment of Eaton RESA, create a 
potential risk to the safety and security of Relevant Academy students or employees. 
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7.2 Criminal Background Check. Eaton RESA shall at its cost, comply with Sections 1230, 
1230a, and 1230g of the Revised School Code for all its employees regularly and continuously 
working in the Relevant Academy facility. Relevant Academy shall reimburse Eaton RESA for 
the costs associated with criminal history checks and criminal records checks required pursuant 
to the terms of this Agreement which are accomplished in order to comply with the Revised 
School Code with respect to the Eaton RESA employees and agents who provide services under 
this Agreement. 
 

SECTION 8 
 

CONFLICTS 
 
8.1 Representations. The Districts warrant and represent to each other that at the inception of 
this Agreement there are no disputes or conflicts between the Districts, either pending or within 
the past five (5) years; that their relationship, contractual and otherwise, has been amicable and 
harmonious; that each District is intent on cooperation with the other for the full and mutual 
benefit of both Districts; and that each District anticipates no future dispute or conflict with the 
other District. 

8.2 Quality Meeting. During the course of the Agreement, a meeting may be called at any 
time by the Districts to review the quality of the financial services provided or any other issue 
that may arise, including, but not limited to, the performance of any particular employee(s), 

8.3 Unanticipated Conflicts. While no future disputes or conflicts between the Districts 
are either foreseen or anticipated, the Districts acknowledge that future events, 
developments or other circumstances could give rise to such disputes and/or conflicts. 

SECTION 9 
 

INSURANCE 
 
9.1 Workers' Compensation Insurance. Eaton RESA agrees to procure and maintain in full 
force workers' compensation insurance covering its employees while those persons are engaged 
in perform ng the Services under this Agreement. Eaton RESA agrees to provide Relevant 
Academy, upon request with certifications evidencing the required coverage.  
 
9.2 Comprehensive General Liability and Errors and Omissions Insurance. Eaton RESA 
agree to carry comprehensive general liability and errors and omissions insurance, with limits 
identified in its applicable policies and procedures, to protect Eaton RESA and Relevant 
Academy against liability or claims of liability which may arise out of Eaton RESA’ s (including 
Eaton RESA’ s employees and agents) performance under this Agreement. Not more than ten 
(10) days from the date both Districts have executed this Agreement, Eaton RESA shall provide 
Relevant Academy with certificates of insurance evidencing all coverages and endorsements 
required hereunder. Eaton RESA agrees to name Relevant Academy, and its officers, agents and 
employees, as additional insured under said policies.  
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9.3 Surety Bond. Eaton RESA agrees to maintain sufficient Employee Dishonesty insurance to 
cover the acts of all persons providing services under this Agreement (in particular, handling 
any monies of Relevant Academy). The cost of such insurance shall be included in the fees 
noted in Exhibit “A”. 

9.4 Levels of Coverage. The following types of insurance, limits of liability, and policy 
extensions are required of Eaton RESA: 

Workers Compensation and Employers Liability Insurance 
• Coverage A- Statutory 
• Coverage B - Employer's Employee: $500,000 each accident/$500,000 each 

disease/$500,000 each employee policy limit 

Broad Form Comprehensive General Liability Insurance  
 

(Including - Premises, Contractual, Products & Completed Operations, Personal Injury - 
Including Broad Form Extensions) 

• Each Occurrence $1,000,000  
• General Aggregate $2,000,000 
• Products & Completed Operations per Occurrence $2,000,000 
• Personal & Advertising Injury                        $1,000,000  
• Crime - Blanket Public Employee Dishonesty    $500,000 

Comprehensive Automobile Liability Insurance (owned, hired, and non-owned automobiles 

• Combined Single Limit  $1,000,000 
• Errors and Omissions per Occurrence  $1,000,000 
• Umbrella Liability  $5,000,000 

Eaton RESA shall not commence work under the Contract until all insurance stated in these 
Specifications is obtained and the Relevant Academy has reviewed all associated insurance 
policies. 

9.5 Mutual Indemnification. Each District shall be solely and entirely responsible for the 
obligations under this Agreement, and for the acts and omissions attributable to it, or its officers, 
employees or agents during the performance of this Agreement. To the extent permitted by law, 
each District shall indemnify and hold harmless the other District from any claims, suits, 
damages or causes of action, including a defense thereof, arising out of any action or inaction by 
the other District, its officers, employees, agents or subcontractors with respect to the Services or 
this Agreement. 

 
SECTION 10 

 
CONFIDENTIALITY 
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10.1 Student Records. Eaton RESA agrees that it shall direct its employees to observe and hold 
them accountable for compliance with the policies of Relevant Academy pertaining to the 
confidentiality of student records and student record information under, without limitation, the 
Family Educational Rights and Privacy Act of 1974, as amended ("FERPA"), 20 USC 1232334 
CFR 99; the Individuals with Disabilities Education Act ("IDEA"), 20 USC 1404, et seq., 34 
CFR 300.610 - 300.626; and Section 504 of the Rehabilitation Act of 1973, 29 USC 794(a); 34 
CFR 104.36, as well as the regulations implementing each of those enactments. 
 

SECTION 11 
 

NON-DISCRIMINATION 
 
11.1 General. The Districts agree not to discriminate against any employee or applicant for 
employment with respect to hire, tenure, terms, conditions or privileges of employment, or a 
matter directly or indirectly related to employment, due to race, color, religion, sex, national 
origin, pregnancy, age, height, weight, disability, marital status or veteran status, 

11.2 Delivery of Services. The Districts further agree not to discriminate against any student or 
other recipient of services under this Agreement due to race, color, religion, sex, national 
origin, or disability in the delivery of services rendered under this Agreement. 

11.3 Material Breach. Breach of covenants recited in this Section 13 shall be regarded as a 
material breach of this Agreement. 

 
SECTION 12 

 
MISCELLANEOUS 

 
12.1 No Joint Liability. The Districts are not jointly liable for any act, failure to act or omission 
committed by the other District. Any cause of action, in any form, brought based upon the act, 
failure to act or omission of a District may be brought only against the District that failed to act 
or committed the omission. Each District is a separate legal entity with all rights provided by law 
and this Agreement. 

12.2 Entire Agreement. This Agreement contains all of the terms of the Agreement among the 
Districts, collectively, with respect to the Services and supersedes all prior and contemporaneous 
agreements and understandings, oral or written, with respect to the District, jointly, and the 
Services. 

12.3 Amendment. Any amendment to this Agreement shall be by mutual written agreement of 
both of the Districts.  
 
12.4 Waiver. Failure to enforce or insist upon compliance with any of the terms or provision of 
this Agreement shall not constitute a general waiver or relinquishment of any term or provision f 
this 
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12.5 Applicable Law. The term "applicable law" as used in this Agreement means: 
a)  Generally, all federal, state, and municipal laws and regulations, and judicial or 

administrative determinations, applicable to this Agreement, the Districts and the funding 
administration a d operation thereof.  

b) In particular, but not limited to, the Revised School Code (1976 PA 451), CIA 380.1, et 
seq.; MSA 15.4001, et seq. 

12.6 Notices. All notices, bills, or other communications required or permitted under this 
Agreement shall be in Writing and shall be deemed to be duly given on the day of service if 
served personally or by confirmed facsimile or e-mail delivery upon the District to whom notice 
is given at its address as listed above, or any address subsequently provided to all other Districts, 
or on the day after delivery to the United States Postal Service for regular mail service, to the 
attention of the District's Superintendent of Schools or the Superintendent's designee. 

12.7 Successors and Assigns. The terms and conditions of this Agreement shall be binding upon 
the successors or assigns of either of the Districts. No District may assign or transfer any of its 
rights under this Agreement in whole or in party without the prior written consent of the other 
District, which consent shall not be unreasonably withheld. 

12.8 Headings and Titles. The headings and titles in this Agreement are for convenience only 
and shall not be considered a part of or used in the interpretation of this Agreement. 

12.9 Severability. The unenforceability of any provision of this Agreement shall not affect the 
enforceability of the remaining provisions of this Agreement, and to this end, the provisions 
hereof are severable. 

12.10 Governing Law. The Agreement shall be governed by and enforced in accordance with 
the laws of the State of Michigan. 

12.11 Counterparts. This Agreement shall be executed in counterparts separately by each 
District, each of which counterparts shall be deemed an original, and all of which shall constitute 

one and the same instrument. 
 

12.12 Effectiveness. This Agreement shall come into full force and effect at such time as this 
Agreement has been executed by both Districts, and such executed Agreement or counterparts 
are on file with the Districts. 
 

12.13 No Third Party Beneficiaries. This Agreement is enforceable only by the Districts. No 
other person may enforce any of the terms contained in this Agreement, nor is the Agreement 
intended to confer third party beneficiary status on any third party. 

12.14 Force Majeure. Neither District shall be liable to the other for damages caused by an 
interruption of this Shared Services Agreement where such interruption is due to war, rebellion, 
or insurrection, acts of God, fire, governmental statute, judicial or agency order or regulation 
prohibiting the performance of this Agreement, labor disputes, or for other causes beyond the 
reasonable control of either District. 
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12.15 Change of Employees. Eaton RESA is required to inform the District's designee when 
there will be a change of employees including long-term absence. 

12.16 Training Program. Eaton RESA is to have, in-place, an on-going, effective and 
documented training program which provides all local, state and federally mandated training. 

12.17 Timeliness of Financial Reporting. The Districts agree that monthly financial reporting 
shall take place by the third Tuesday after the previous month end in accordance with the 
monthly Board meeting schedule. 

 

 
AGREEMENT HAS BEEN APPROVED BY THE GOVERNING BODY OF THE DISTRICT 
ON WHOSE BEHALF THIS AGREEMENT IS SIGNED AND THAT HE/SHE HAS BEEN 
AUTHORIZED TO SIGN THIS AGREEMENT. A COPY OF EACH DISTRICT'S 
RESOLUTION SHALL BE APPENDED TO THIS AGREEMENT. 
 
  AUTHORIZED SIGNATURES 
Relevant Academy Representative    Eaton RESA Representative  
Printed Name: _______________________  Printed Name: _______________________ 
Signature: _______________________  Signature:  ________________________ 
Date:  _________________   Date:  __________________ 
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form per 
agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING:  April 22, 2026 
II. AGENDA ITEM TITLE:  Revised Non-Affiliated/Non-Administrative Salary Schedules 

 
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 

 
 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of service/good, who 
will be providing it, as well as the background on the need) 

 

Revised 2026-2027 Non Affiliated/Non Administrative Salary Schedule: The superintendent is requesting 
approval of the Revised 2026-2027 Non Affiliated/Non Administrative Salary Schedules to include 
longevity as presented. The schedule also satisfies the new ORS salary schedule guidance for non-
affiliated groups. 

 
b) Cost:  
 
c) Timeframe/term of agreement:  as of 7/1/2026  to    
 
d) List Supporting materials/attachments, if any: 

REVISED NONA Salary and Hourly salary schedules. 
 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

X Approve 
  
 Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY: Tina Monroe, Executive Director of Finance & Operations 
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2026-2027 Schedule with 3% Increase

S T E P S
Group 1 2 3 4 5 6 7 8 9 10 11 12

A 83,371$   85,600$   87,829$       90,058$   92,288$   94,517$   96,746$   98,975$   101,204$     103,434$    105,663$    107,891$   

B 61,532$   63,654$   65,776$       67,898$   70,019$   72,141$   74,263$   76,385$   78,507$        80,628$       82,750$       84,872$      

C 55,840$   57,847$   59,853$       61,859$   63,865$   65,872$   67,878$   69,884$   71,891$        73,897$       75,903$       77,909$      

1. Actual salary/wage is subject to approval by the Superintendent
2. All schedules are based on a 52 week work schedule

2026-2027 Schedule with 3% Increase

S T E P S
Group 1 2 3 4 5 6 7 8 9 10 11 12

D 23.30$      24.12$      24.98$         25.80$      26.64$      27.47$      28.31$      29.14$      29.98$           30.82$         31.66$         32.49$         

E 20.90$      21.57$      22.24$         22.91$      23.58$      24.26$      24.91$      25.57$      26.24$           26.91$         27.59$         28.26$         

1. Actual salary/wage is subject to approval by the Superintendent

NONA Hourly Personnel

NONA Salary Personnel

4/17/2026

66



Proposed Longevity Schedule

11-14 years of service 750.00$       
15-19 years of service 1,250.00$   
20+ years of service 2,250.00$   

Employee years of service will be counted as of June 30 of each year with payment of longevity issued in the first payroll in July, or as soon as 
administratively feasible. 

Longevity is a payment for continuous service in the District. Years of service in an ERESA bargaining unit as an employee shall be credited and 
counted when determining the amount of longevity. 

Employees must work until the end of the fiscal/school year (depending on position) to receive the longevity payment. Employees who resign and/or 
retire mid-year are ineligible to receive the longevity payment. 

Employees who have worked for the District for at least 11 consecutive years are eligible for an annual lump sum payment of: 

4/17/2026
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I.​ DATE OF BOARD MEETING:​ ​ 4/22/26​ ​ ​ ​ ​  
II.​ AGENDA ITEM TITLE:​ Bridge Care Service Agreement ​  
III.​ TYPE OF AGENDA ITEM:  (Place an X in the box you select) 

 
 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV.​ AGENDA ITEM DESCRIPTION:   
 

a)​ Purpose and background: (Provide1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need) 

 

The superintendent is requesting approval to continue services with BridgeCare Technologies, 
Inc. 2026-2027 in order to provide virtual counseling to students in the Eaton RESA service 
area. Eaton RESA will utilize state C4S grant funds to cover the total cost of $95,000 for 
August 15, 2026 – June 30, 2027.  

MOTION: Motion:  I move that the Board approve the agreement  with BridgeCare 
Technologies, Inc. to provide student mental health and well-being support services for high 
school students in the Eaton RESA service area during the Spring 2026 semester, at a total 
cost of $30,000, to be funded through state C4S grant funds.  

 
 
b)​ Cost: ​ $95,000​  
 
c)​ Timeframe/term of agreement: August 20, 2026 to June 30, 2027 
 
d)​ List Supporting materials/attachments, if any: 

Public Relations and Communications Service Agreement 
 
V.​ RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
X Authorize  
  
 Approve the increase of FTE:  Position​ ​ ​ ​  FTE Increase ​​  
  
 Award a bid 
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 Other: 
 
VI.​ RECOMMENDED BY: ​ Sean Williams, Superintendent​ ​ ​ ​  
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SERVICE AGREEMENT 

This Service Agreement (the "Agreement") is made and entered into as of May 1, 2026 (the 
"E"ective Date"), by and between BridgeCare Technologies, Inc., a corporation duly 
organized and existing under the laws of Delaware, with its principal place of business at 
3535 Forest Rd., Lansing, MI 48910 ("Provider"), and Easton RESA, located at 1790 East 
Packard Highway, Charlotte, MI 48813 ("Eaton RESA"). 
 

1. Scope of Services   

● On-Demand Student Support 
● 24/7 Crisis prevention 
● Well-Being Self Check-Ins 
● Self-paced Content Library 
● Interactive Personal Growth Guides and Goal Setting 
● Proactive Personal Outreach 
● Pre- and Post- Assessments 
● Data Insights 
 

The Provider agrees to provide the above Services (the "Services") to high school students 
at the following school districts:  
      ● Grand Ledge School District  
      ● Charlotte School District 
      ● Potterville School District 
      ● Maple Valley School District 
      ● Eaton Rapids School District 
 

The Services shall commence starting August 15, 2026, and continue until June 30, 2027 
(the "Service Period").  

2. Pricing and Discount 

Eaton RESA will pay a total of $95,000 for all the high school students from the above 
five school districts for the academic year 2026-2027. Eaton RESA may extend 
availability of the Services to middle school students at the same partner rate of $2.20 
per student per month. Additional student fees will be added into the total amount due. 
Payments can be made either at the beginning of the year or in 10 equal monthly 
payments payable at the end of each calendar month. 

3. Service Extension and Termination   
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A new agreement for the upcoming year with a rate to be agreed by both parties can be 
put in place prior to July 31st, 2027. Either party may terminate this Agreement with 30 
days' written notice. 

4. Responsibilities of the Parties   
a) Provider Responsibilities:   

i) Deliver the Services in a professional manner.   
ii) Maintain confidentiality and compliance with applicable laws.   
iii) Provide periodic reports on student engagement and service ecectiveness.  

b) School District Responsibilities:   
i) Provide a primary contact within the school system and students’ demographic 

and academic data   
ii) Ensure access to students, teachers, and counselors for the provision of 

Services.   
iii) Provide timely payment for the Services as outlined in this Agreement.   

 
5. Confidentiality and Compliance   

Both parties agree to maintain the confidentiality of student information and comply 
with all applicable federal and state regulations, including but not limited to the Family 
Educational Rights and Privacy Act (FERPA) and the Health Insurance Portability and 
Accountability Act (HIPAA). 

6. Indemnification and Risk of Loss  

To the extent allowed by laws and the Constitution of the State of Michigan, both 
Provider and Eaton RESA shall defend, indemnify and hold each other’s owners, 
trustees, ocicers and employees harmless from any and all claims, liabilities, losses, 
damages, and costs.  Each party agrees to provide the other party with written notice in 
the event facts or circumstances arise that indicate a reasonable possibility of litigation 
with any third party that is relevant to any rights, obligations, responsibilities or duties of 
any party under this Agreement. 

7. Nondiscrimination 
Each party shall be separately responsible for compliance with all federal and state laws, 
including nondiscrimination laws.  
 

8. Independent Contractor 
The relationship between the parties to this Agreement extends only and is limited to the 
rights and obligations under this Agreement and nothing herein shall be construed to 
constitute any party, the agent or general partner of any other party or in any other 
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manner to limit the parties in carrying on any of its respective businesses or activities 
other than the activities included within the scope of this agreement. In the performance 
of their respective duties and obligations under this Agreement, each party is an 
independent contractor, and neither is the agent, employee, or servant of the other, and 
each is responsible only for its own conduct.  
 

9. General Provisions   
a) Governing Law: This Agreement shall be governed by and construed in accordance 

with the laws of the State of Michigan.   
b) Entire Agreement: This Agreement constitutes the entire understanding between 

the parties and supersedes any prior agreements, whether written or oral.   
c) Amendments: No amendment or modification shall be valid unless in writing and 

signed by both parties.   
d) Severability: If any provision of this Agreement is found to be invalid or 

unenforceable, the remaining provisions shall continue in full force and ecect. 
e) Notice: Any notice under this Agreement shall be directed to: 

i) Bridgecare: 3535 Forest Rd., Lansing, MI 48910  
ii) Eaton RESA: 1790 East Packard Highway, Charlotte, MI 48813 

 
IN WITNESS WHEREOF, the parties have executed this Agreement as of the Ecective Date. 
 
BridgeCare Technologies, Inc.      
 
By: ____________________________      
Name: __________________________     
Title: ___________________________                         
Date: ___________________________   
Eaton RESA 
 
 
By: ____________________________   
Date: ___________________________ 
Title: ___________________________ 
Date: ___________________________ 
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form per 
agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING:  April 22, 2026 
II. AGENDA ITEM TITLE:  2026-27 Proposed Budgets  

 
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 

 
 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
 Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
X Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of service/good, who 
will be providing it, as well as the background on the need) 

 

2026-2027 Eaton RESA Proposed Budgets: Based on statutory requirements, Eaton RESA must provide 
its proposed general education and vocational education budgets to local district Boards of Education 
annually for review and a resolution either to approve or disapprove each of these Eaton RESA budgets. 
Tina Monroe, Executive Director of Finance & Operations, and Dr. Sean Williams, Superintendent, will 
provide the Board with information on the proposed 2026-2027 budgets for general education, vocational 
education and special education that will be shared with local districts to pass needed Board resolutions 
by June 1, 2026. 

 
b) Cost: N/A 
 
c) Timeframe/term of agreement:   N/A  to    
 
d) List Supporting materials/attachments, if any: 

 Budget Presentation and Summaries 
 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 
  
 Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid 
  
X Other: Information 

 
VI. RECOMMENDED BY:  Tina Monroe, Executive Director of Finance and Operations 
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General Fund Original
2025-26 

Revision 1
2026-27 
Original

Increase/ 
(Decrease)

Revenues 22,241,361  20,045,024  (2,196,337)     
Expenditures 22,079,883  20,175,234  (1,904,649)     

Revenues Over/(Under) Expenditures 161,478       (130,210)      (291,688)        

Beginning Fund Balance 4,014,968    4,176,446    
Ending Fund Balance 4,176,446    4,046,236    

Fund Balance % of Expenditures 19% 20%
`

Special Education Fund Original
2025-26 

Revision 1
2026-27 
Original

Increase/ 
(Decrease)

Revenues 41,351,097  41,333,331  (17,766)           
Expenditures 42,535,359  41,366,786  (1,168,573)     

Revenues Over/(Under) Expenditures (1,184,262)  (33,455)        1,150,807      

Beginning Fund Balance 2,047,233    862,971       
Ending Fund Balance 862,971       829,516       

Fund Balance % of Expenditures 2% 2%

Career & Technical Education Original
2025-26 

Revision 1
2026-27 
Original

Increase/ 
(Decrease)

Revenues 6,868,303    6,441,521    (426,782)        
Expenditures 6,833,083    6,835,726    2,643              

Revenues Over/(Under) Expenditures 35,220         (394,205)      (429,425)        

Beginning Fund Balance 3,377,814    3,413,034    
Ending Fund Balance 3,413,034    3,018,829    

Fund Balance % of Expenditures 50% 44%
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2026-27 General Fund Original
Budget Summary

2025-26 
Revision 1

2026-27 
Original

Increase/ 
(Decrease)

Revenues 22,241,361       20,045,024       (2,196,337)        
Expenditures 22,079,883       20,175,234       (1,904,649)        

Revenues Over/(Under) Expenditures 161,478             (130,210)           (291,688)           

Beginning Fund Balance 4,014,968         4,176,446         
Ending Fund Balance 4,176,446         4,046,236         

Fund Balance % of Expenditures 19% 20%

MAJOR CHANGES
Revenues:

Property Taxes 13,900               
Headstream Tech Handling Fee (100,000)           

Shared Cost 125,000             
MPSERS Offsets (20,800)              

Caring for Students (Bridgecare) 66,050               
Sub Calling system (678,000)           

Mid State Health Network 151,000             
Educator on Loan (183,224)           

Other Local Grants 45,000               
Mi-Stem (70,300)              

Health Center Grants (708,500)           
MPSERS Stabilization (179,600)           

Strong Beginnings (152,000)           
Adult Ed (302,250)           

Michigan Virtual 450,000             
Great Start Collaborative (113,900)           

Black Male Ed Alliance (550,000)           

(2,207,624)        

Expenditures:
Staff Overlap 110,600             

Instructional Services 102,000             
Operations 68,500               

Lobbyist 50,000               
Technology 45,000               

Contractual Increases (Staff)/Hard Cap 130,000             
Capital Projects Transfer (225,000)           

Great Start Collaborative Subsidy (19,000)              
Transfer to Other Funds (55,000)              

Caring for Students (Bridgecare) 66,050               
Sub Calling system (678,000)           

Mid State Health Network 151,000             
Implementer Specialist (183,224)           

Other Local Grants 45,000               
Mi-Stem (70,300)              

Health Center Grants (708,500)           
MPSERS Stabilization (179,600)           

Strong Beginnings (152,000)           
Adult Ed (302,250)           

Michigan Virtual 450,000             
Great Start Collaborative (113,900)           

Black Male Ed Alliance (550,000)           
(2,018,624)        
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2026-27 Special Education Fund Original
Budget Summary

2025-26 
Revision 1

2026-27 
Original

Increase/ 
(Decrease)

Revenues 41,351,097       41,333,331       (17,766)             
Expenditures 42,535,359       41,366,786       (1,168,573)        

Revenues Over/(Under) Expenditures (1,184,262)        (33,455)             1,150,807         

Beginning Fund Balance 2,047,233         862,971            
Ending Fund Balance 862,971            829,516            

Fund Balance % of Expenditures 2% 2%

MAJOR CHANGES
Revenues:

Property Taxes 279,260            
SE State Reimbursements (375,000)           

MPSERS Offsets (108,500)           
Billbacks 172,900            

Sub Revenue 68,000               
MPSERS Stabilization 45,700               

Misc. Local Grants (20,800)             
State Grants 6,500                 
IDEA Grants (83,300)             

(15,240)             

Expenditures:
Instructional Staff 503,900            

Related Service Staff 467,000            
Sub Costs (LEA Staff) 100,000            

Sub Costs (ERESA Staff) (178,500)           
Building Administration 85,400               

Operations (27,500)             
Transportation 250,300            

Transfer to other funds 34,000               
Fund Balance Surplus Payment (1,222,600)        

SE Claims Allocation (1,125,000)        
MPSERS Stabilization 45,700               

Misc. Local Grants (20,800)             
State Grants 6,500                 
IDEA Grants (83,300)             

(1,164,900)        
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2026-27 Career & Technical Education Original
Budget Summary

2025-26 
Revision 1

2026-27 
Original

Increase/ 
(Decrease)

Revenues 6,868,303         6,441,521         (426,782)           
Expenditures 6,833,083         6,835,726         2,643                 

Revenues Over/(Under) Expenditures 35,220               (394,205)           (429,425)           

Beginning Fund Balance 3,377,814         3,413,034         
Ending Fund Balance 3,413,034         3,018,829         

Fund Balance % of Expenditures 50% 44%

MAJOR CHANGES
Revenues:

Property Tax 65,900               
State Aid Reimbursements 31,500               

MPSERS Offsets (11,000)             
CRTEC/Out County Tuition (271,000)           

MPSERS Stabilization (16,400)             
Aviation Grant (5,000)               
P3 PS-12 STEM (103,000)           

FFA Grant (116,000)           

(425,000)           

Expenditures:
Instructional Tuition 242,000            

Instructional Supplies 8,500                 
Admin Staffing changes/overlap in 2025-26 (42,700)             

Contractual Increases (Staff)/Hard Cap 26,000               
Other Misc. Operational Costs 10,300               

MPSERS Stabilization (16,400)             
Aviation Grant (5,000)               
P3 PS-12 STEM (103,000)           

FFA Grant (116,000)           

3,700                 
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 

I. DATE OF BOARD MEETING: 4/22/2026       
II. AGENDA ITEM TITLE: 2025-26 Annual Review of Probationary Teachers   
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 

 
 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
 Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
X Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 

a) Purpose and background: (Provide1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need) 

 

Based on Board policy and MCL 38.83 and 380.1249, the Superintendent is providing the Board 
with a written summary and review of the status of each probationary teacher currently employed 
by the district.  Given the performance of the probationary teachers listed during 2025-26, the 
following teacher will be in tenure status for 2026-27: Gina Ried.  

 
b) Cost:      
c) Timeframe/term of agreement:     to      
d) List Supporting materials/attachments, if any: 

2025-26 Annual Review of Probationary Teachers 
 
 
V. RECOMMENDATION: (Place an X in the box you select) 
 

 Approve 
  
 Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position     FTE Increase    
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY:  Sean Williams, Superintendent    
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2025-26 Annual Review of Probationary Teachers 

Last Name First Name Date of Hire End Date of 
Probation Job Title 

Years of Probation 
Completed  

(As Of 6-30-26) 

2026-27 School Year 
Employment Status 

Ried Gina 9/23/2024 9/23/2026 Special Education Teacher 2 of 2** Tenured 

*Two (2) year probationary period due to prior tenure status. 

** Two (2) year probationary period due to prior tenure status, period begins at hire date when not at start of school year. 

*** Four (4) year probationary period begins at hire date when not at start of school year unless full evaluation completed in partial year. 
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Book Policy Manual

Section Board Review Spring 2026 (40.2)

Title Vol. 40, No. 2 - February 2026 Policy Disposition Sheet

Code 02 - Policy Disposition Sheet

Status

DISPOSITION OF NEW/REVISED/REPLACEMENT
POLICIES FOR BOARD ADOPTION
 
Vol. 40, No. 2 - February 2026 ISD
 
Coding for District-Specific Edits
*1 = drafted by District staff
*2 = if the material was a work for hire, that is, material the District paid someone else to develop but from whom the
District purchased the rights to publish
*3 = if the material is copyrighted to someone else from whom the District has secured permission to publish the material
(No code is needed for accepting Neola's vetted material)
 

Policy Number Date Adopted
District-Specific Edits
(1, 2, or 3) Date Tabled  Date Rejected

po0100        

po1410 New        

po2370.01        

po2418        

po3120.09 Renumber/Rescind        

po4120.09 Rescind        

po4210 New        

po5136 Replacement        

         

po6320        

po6325        

po7540.09 Replacement        

po8120.09 Renumber/Revised        

po8402        87



Policy Number Date Adopted
District-Specific Edits
(1, 2, or 3) Date Tabled  Date Rejected

po8655 New        
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Book Policy Manual

Section Board Review Spring 2026 (40.2)

Title Vol. 40, No. 2 - February 2026 New STAFF ETHICS

Code po1410

Status

New Policy - Vol. 40, No. 2
 
1410 - STAFF ETHICS
 
An effective educational program requires the services of men and women of integrity, high ideals, and human
understanding. To maintain and promote these essentials, the Board of Education expects all administrators to maintain
high standards in their working relationships, and in the performance of their professional duties, to:
 

A. Responsibility to the Profession
 

1. demonstrate responsibility for oneself as an ethical professional;
 

2. acknowledge, address, and attempt to resolve ethical issues in an appropriate manner;
 

3. promote and advance the profession within and beyond the school community;
 

B. Responsibility to Professional Competence
 

1. demonstrate commitment to high standards of practice;
 

2. demonstrate responsible use of data, materials, research, and assessment;
 

3. act in the best interest of all students;
 

C. Responsibility to Students
 

1. respect the rights and dignity of students;
 

2. demonstrate an ethic of care for students;
 

3. maintain student trust and confidentiality in a developmentally appropriate manner and within appropriate
limits;
 

D. Responsibility to the School Community
 

1. promote effective and appropriate relationships with parents/guardians;
 

2. promote effective and appropriate relationships with colleagues;
 

3. ﻿promote effective and appropriate relationships with the community and other stakeholders;
 

4. promote effective and appropriate relationships with employers;
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5. understand the problematic nature of dual or multiple relationships;
 

E. Responsible and Ethical Use of Technology
 

1. use technology in a responsible manner;
 

2. ensure student safety and well-being when using technology;
 

3. maintain confidentiality in the use of technology;
 

4. promote the appropriate use of technology in educational settings;
F. (x ) represent accurately their qualifications;

 
G. (x ) exercise due care to protect the mental and physical safety of students, colleagues, and subordinates;
H. (x ) keep in confidence legally-confidential information as they may secure;

 
I. (x ) ensure that their actions or those of another on their behalf are not made with specific intent of advancing

private economic interests;
 

J. (x ) avoid accepting anything of value offered by another for the purpose of influencing judgment;
 

K. (x ) refrain from using position or public property, or permitting another person to use an employee's position or
public property for partisan political or religious purposes. This will not be implemented in a manner that limits
constitutionally or legally protected rights as a citizen.

 
[END OF OPTIONS]

 
In keeping with the ethical responsibilities of administrators, the Board prohibits staff from engaging in a romantic or sexual
relationship of any kind with students of this District, regardless of the student's age. District staff should not provide
alcohol, drugs, cigarettes, or any other contraband to a student.
 
© Neola 2026

Legal M.C.L. 750.520b, 750.520c, 750.520d, 750.520e

Michigan Code of Educational Ethics
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0100 - DEFINITIONS
 
Whenever the following items are used in these bylaws, policies and administrative guidelines, they shall have the meaning
set forth below:
 
Administrative Guideline
 
A statement, based on policy, usually written, which outlines and/or describes the means by which a policy should be
implemented and which provides for the management cycle of planning, action, and assessment or evaluation.
 
Agreement
 
A collectively negotiated contract with a recognized bargaining unit.
 
Apps and Services
 
Apps and services are software (i.e., computer programs) that support the interaction of personal communication devices
(as defined in Bylaw 0100) over a network, or client-server applications in which the user interface runs in a web browser.
Apps and services are used to communicate/transfer information/data that allow students to perform actions/tasks that
assist them in attaining educational achievement goals/objectives, enable staff to monitor and assess their students'
progress, and allow staff to perform other tasks related to their employment.  Apps and services also are used to facilitate
communication to, from and among and between, staff, students, and parents, Board members and/or other stakeholders
and members of the community.
 
Board
 
The Board of Education.
 
Bylaw
 
Rule of the Board for its own governance.
 
Classified or Support Employee
 
An employee who provides support to the District's program and whose position does not require a professional certificate.
 
Constituent Local District
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The following local school districts which comprise the Eaton Regional Education Service Agency (Eaton RESA):
 

A. Charlotte Public Schools
 

B. Eaton Rapids Public Schools
 

C. Insight School of Michigan
 

D. Island City Academy
 

E. Grand Ledge Public Schools
 

F. LifeTech Academy
 

G. Maple Valley Schools
 

H. Oneida School
 

I. Potterville Public Schools
 

J. Relevant Academy of Eaton County
 

District
 
The Regional Education Service Agency.
 
Due Process
 
Procedural due process requires prior knowledge (a posted discipline code), notice of offense (accusation), and the
opportunity to respond.
 
Procedural due process may require consideration of statutorily mandated factors, right to counsel and/or confrontation or
cross-examination of witnesses, depending upon the situation.
 
Family Member
 
"Family member" means a person’s spouse or spouse’s sibling or child; a person’s sibling or sibling’s spouse or child; a
person’s child or child’s spouse; or a person’s parent or parent’s spouse, and includes these relationships as created by
adoption or marriage. (See Bylaw 0144.3)
 
Full Board
 
Authorized number of voting members entitled to govern the District.
 
Information Resources
 
The Board defines Information Resources to include any data/information in electronic, audio-visual or physical form, or any
hardware or software that makes possible the storage and use of data/information. This definition includes but is not
limited to electronic mail, voice mail, social media, text messages, databases, CD-ROMs/DVDs, web sites, motion picture
film, recorded magnetic media, photographs, digitized information, or microfilm. This also includes any equipment,
computer facilities, or online services used in accessing, storing, transmitting or retrieving electronic communications.
 
May
 
This word is used when an action by the Board or its designee is permitted but not required.
 
Meeting
 
Any gathering which is attended by or open to all of the members of the Board, held with the intent on the part of the
members of the body present to discuss or act as a unit upon the specific public business of that body.
 
Parent
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The natural or adoptive parents, or individuals with a valid power of attorney for the care and custody of the student for
purposes other than educational placement.  Parent refers to any individual appointed by the State or court as a legal
guardian or custodian for the student.  Both parents will have equal access to records and rights regarding the student's
education absent a court order restricting such rights.
 
Personal Communication Devices
 
Personal communication devices (“PCDs”) may include computers, laptops, tablets, e-readers, wireless communication
devices ("WCDs"), cellular/mobile phones, smartphones, telephone paging devices (e.g., beepers or pagers), and/or other
web-enabled devices of any type.
 
Policy
 
A general, written statement by the governing board which defines its expectations or position on a particular matter and
authorizes appropriate action that must or may be taken to establish and/or maintain those expectations.
 
President
 
The chief executive officer of the Board of Education.  (See Bylaw 0171.1)
 
Principal/Director
 
The educational leader and head administrator of one (1) or more District schools or programs, as designated by the Board
of Education. The Principal/Director must hold an appropriate school administrator certificate or permit. The
Principal/Director is responsible for the supervision of the school or program consistent with Board policy and directives of
the Superintendent and may delegate responsibilities to subordinates as appropriate.
 
Professional Staff Member
 
An employee who implements or supervises one (1) or more aspects of the District's program and whose position requires
a professional credential from the State.
 
Relative
 
The mother, father, sister, brother, spouse, parent of spouse, child, grandparents, grandchild, or dependent in the
immediate household as defined in the negotiated, collectively-bargained agreement.
 
Secretary
 
The chief clerk of the Board of Education.  (See Bylaw 0171.3)
 
Shall
 
This word is used when an action by the Board or its designee is required.  (The word "will" or "must" also signifies a
required action.)
 
Social Media
 
Social media are online platforms where users engage one another and/or share information and ideas through text, video,
or pictures.  Social media consists of any form of online publication or presence that allows interactive communication,
including, but not limited to, text messaging, instant messaging, websites, web logs ("blogs"), wikis, online forums (e.g.,
chat rooms), virtual worlds, and social networks.  Examples of social media include, but are not limited to, Facebook,
Facebook Messenger, Google Hangouts, Twitter, LinkedIn, YouTube, Flickr, Instagram, Pinterest, Skype, and Facetime. 
Social media does not include sending or receiving e‑mail through the use of District-issued e-mail accounts.  Apps and web
services shall not be considered social media unless they are listed on the District's website as District-approved social
media platforms/sites.
 
Student
 
A person who is officially enrolled in a school or program of the District.
 
Superintendent
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The chief executive officer of the School District is responsible to supervise all programs and staff of the District and to
implement Board policy and follow Board directives.  Consistent with Board policies and directives, the Superintendent must
hold an appropriate school administrator certificate or permit. Consistent with Board policies and directives, the
Superintendent may delegate responsibility to subordinates as appropriate.
 
Technology Resources
 
The Board defines Technology Resources to include computers, laptops, tablets, e-readers, cellular/mobile telephones,
smartphones, web-enabled devices, video and/or audio recording equipment, projectors, software and operating systems
that work on any device, copy machines, printers and scanners, information storage devices (including mobile/portable
storage devices such as external hard drives, CDs/DVDs, USB thumb drives and memory chips), the computer network,
Internet connection, and online educational services and apps.
 
Treasurer
 
The chief financial officer of the District.  (See Bylaw 0171.4)
 
Vice-President
 
The Vice-President of the Board of Education.  (See Bylaw 0171.2)
 
Voting

A vote at a meeting of the Board of Education.  Except to accommodate the absence of any member of the Board due to
military duty or for any other purpose permitted by law, Board members must be physically present to have their vote
officially recorded in the Board minutes.
 
Citations to Michigan Compiled Laws (M.C.L.) are shown as M.C.L. followed by the Section Number (e.g., M.C.L. 380.114). 
Citations to the Michigan Administrative Code are prefaced A.C. Rule (e.g., A.C. Rule R380.221).  Citations to the Federal
Register are noted as FR, to the Code of Federal Regulations as C.F.R., and to the United States Code as U.S.C.
 
Revised 5/17/06
Revised 4/19/17
Revised 9/19/18
Revised 1/16/19
Revised 5/15/19
 
© Neola 2021
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2370.01 - ONLINE/BLENDED LEARNING PROGRAM
 
The District shall provide eligible students the option of participating in online or blended learning courses. The purpose of
the program is to make instruction available to eligible students using online and distance education technology in both
traditional and nontraditional classroom settings. The District must make all eligible students and their parents or guardians
aware of this program.
 

A. Definitions
 

1. Online Learning - Means a course of study that is capable of generating a credit or a grade, that is provided
in an interactive internet-connected learning environment, in which students and their teachers are separated
by time or location, or both, and in which the teacher is responsible for determining appropriate instructional
methods for each student, diagnosing learning needs, assessing student learning, prescribing intervention
strategies, reporting outcomes, and evaluating the effects of instruction and support strategies.
 

2. Blended Learning - A hybrid instructional delivery model where students are provided content, instruction,
and assessment in part at the classroom, with a teacher, and in part through internet-connected learning
environments with some degree of student control over time, location, and pace of instruction.
 

B. Program Eligibility

The District shall offer a program for students in Grades 9-12.

The District may offer a full-time or part-time program for grades nine (9) through twelve (12) students enrolled in
dropout prevention, academic intervention, core courses to meet graduation requirements, or dual enrollment
programs.
 

C. Course Availability and Access
 

1. The District shall provide access to enroll and participate in the available courses and shall award credit, as
may be appropriate, for successful completion. Access shall be available to eligible students during or after
the school day and during summer school enrollment. The District will provide Online Learning, pursuant to
the requirements set forth in Pupil Accounting Manual 5-O-D.
 

2. The District shall enroll an eligible student in up to two (2) online courses as requested by the student during
an academic term, semester, or trimester. Consent from the student's parent or legal guardian must be
obtained for students under the age of eighteen (18), except that permission shall not be required if the
course is being provided as permitted by M.C.L. 388.1621f(14)., which allows a district to provide online119



instruction for not more than fifteen (15) days per school year under specific circumstances.
 

3. A student may enroll in more than two (2) virtual courses in a specific academic term, semester, or trimester
if both of the following conditions are met:
 

a. The District has determined that it is in the best interest of the student.
 

b. The student agrees with the recommendation of the District.
 

4. The District will provide two (2) or fewer courses per semester in grades K through five (5) and one (1) or
more courses per semester in grades six (6) through twelve (12). If students are taking more than two (2)
courses per semester, the guidance found in the Pupil Accounting Manual 5-0-B shall be followed and seat
time waivers obtained.
 

5. An eligible student may enroll in an online course published in the District online course syllabus, as
described in section 8 below, or the State-wide catalog of online courses maintained by the Michigan Virtual
University.
 

6. The District may deny a student enrollment in an online course if any of the following apply, as determined
by the District:
 

a. The student is enrolled in any of grades K to five (5).
 

b. The student has previously gained the credits provided from the completion of the online course.
 

c. The online course is not capable of generating academic credit.
 

d. The online course is inconsistent with the remaining graduation requirements or career interests of
the student.
 

e. The student has not completed the prerequisite coursework for the requested virtual course or has not
demonstrated proficiency in the prerequisite course content.
 

f. The online course is of insufficient quality or rigor. If the District denies a student enrollment for this
reason, the District shall make a reasonable effort to assist the student in finding an alternative
course in the same or a similar subject that is of acceptable rigor and quality.
 

g. The cost of the virtual course causes the District to exceed the target foundation allowance
percentage.
 

h. The request for a virtual course enrollment was not made in the academic term, semester, trimester,
or summer preceding the enrollment. This subsection does not apply to a request made by a student
who is newly enrolled in the District.
 

i. If a student is denied enrollment in an online course by the District, the student may appeal the denial
by submitting a letter to the Principal. The appeal must include the reason provided by the District for
not enrolling the student and the reason why the student is claiming that the enrollment should be
approved.

The Principal shall respond to the appeal within five (5) days after it is received. If the
Principal determines that the denial of enrollment does not meet one (1) or more of the reasons
specified in this subsection, the District shall allow the student to enroll in the online course.
 

7. An online learning student shall have the same rights and access to technology in his/her District's school
facilities as all other students enrolled in that District.
 

8. If a student successfully completes an online course, as determined by the District, the District shall grant
appropriate academic credit for completion of the course and shall count that credit toward completion of
graduation and subject area requirements. A student's school record and transcript shall identify the online
course title as it appears in the online course syllabus.
 

9. The enrollment of a student in one (1) or more online courses shall not result in a student being counted as
more than 1.0 full-time equivalent student under this act.
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D. Applicants
 

1. If the number of nonresident applicants eligible for acceptance in an online course does not exceed the
capacity of the District to provide the online course, the District shall accept for enrollment all of the
nonresident applicants eligible for acceptance.
 

2. If the number of nonresident applicants exceeds the District's capacity to provide the online course, the
District shall use a random draw system.
 

3. The District shall determine whether or not it has the capacity to accept applications for enrollment from
nonresident applicants in online courses and may use that limit as the reason for refusal to enroll an
applicant.
 

E. Requirements Specific to Online Learning Courses

To offer an online course, the District must:
 

1. Provide the Michigan Virtual University with the course syllabus in a form and method prescribed by the
Michigan Virtual University for inclusion in a State-wide online course catalog.
 

2. Provide on its publicly accessible website a link to the course syllabi for all of the online courses offered by
the District and a link to the State-wide catalog of online courses maintained by the Michigan Virtual
University.
 

3. Assign to each student a teacher of record.
 

4. Offer the online course on an open entry and exit method, or aligned to a semester, trimester, or accelerated
academic term format.
 

F. Online Course Syllabus

The District must publish an online course syllabus for each online course offered. The online course syllabus must
include:
 

1. An alignment document showing how the course meets applicable State academic standards.
 

2. Online course content outline.
 

3. Online course required assessments.
 

4. Online course prerequisites.
 

5. Expectations for actual teacher contact time with the online learning student and other student-to-teacher
communications.
 

6. Academic support available to the online learning student.
 

7. Online course learning outcomes and objectives.
 

8. Name of the institution or organization providing the online content.
 

9. Name of the institution or organization providing the teacher of record.
 

10. The course titles assigned by the provider and the course titles and course codes from the National Center for
Education Statistics school codes for the exchange of data.
 

11. Number of eligible nonresident students that will be accepted by the District in the online course. This may
include limiting enrollment to students enrolled in the District.
 

12. Results of the online course quality review using the guidelines and model review process published by the
Michigan Virtual University.

 
© Neola 2023 121
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2418 - SEX EDUCATION
 
In accordance with Michigan statute and the Michigan Health Education Standard Guidelines, the Board of Education
authorizes instruction in sex education. Such instruction may include family planning, human sexuality,and the emotional,
physical, psychological, hygienic, economic, and social aspects of family life. Instruction may also include the subjects of
reproductive health, consent education, and the recognition, prevention, and treatment of sexually transmitted infections
("STIs"), including HIV/AIDSdiseases.
 
The instruction described in this policy shall emphasizestress that abstinence from sex is the only protection that is 100%
effective against unplanned pregnancy, sexually transmitted infections, and HIV. Instruction shall also articulate the benefits
of abstinence, postponing sexual activity, and setting personal limits based on individual beliefs and valuesa responsible
and effective method of preventing unplanned or out-of-wedlock pregnancy and sexually transmitted diseases and is a
positive lifestyle for unmarried young people.
 
Such instruction shall be elective and not a requirement for graduation.
 
A student shall not be enrolled in a class in which the subjects of family planning or reproductive health are discussed
unless the student's parent or guardian is notified in advance of the course and the content of the course, is given a prior
opportunity to review the materials to be used in the course and is notified in advance of the parent's/guardian's right to
have the student excused from the class. The Michigan Board of Education shall determine the form and content of the
notice required in this policy.
 
Upon the written request of a student or the student's parent or legal guardian, the student shall be excused, without
penalty or loss of academic credit, from attending a class described in this policy. If a parent or guardian submits a
continuing written notice, the student will not be enrolled in a class described in this policy unless the parent or guardian
submits a written authorization for that enrollment.
 
The District shall provide the instruction by teachers qualified to teach health education. Material and instruction in a sex
education curriculum shall be developmentally appropriate, age-appropriate, medically accurateage-appropriate, not
medically inaccurate, and shall comply with the statutory requirements of M.C.L. 380.1507b and align with the Michigan
Health Education Standard Guidelines.
 
Instruction shall be organized around grade spans (3-5, 6-8, 9-12) and shall address content areas appropriate to each
span as detailed in AG 2418 and aligned with the Michigan Health Education Standard Guidelines.
 
If a district chooses to include sex education as part of its comprehensive health education program, the district shallThe
Board shall establish a sex education advisory board and shall determine terms of service for the sex education advisory
board, the number of members to serve on the advisory board, and a membership selection process that reasonably
reflects the District’s population. The Board shall appoint two (2) co-chairs for the advisory board, at least one (1) of whom
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is a parent of a child attending a District school. At least one-half (1/2) of the members of the sex education advisory board
shall be parents who have a child attending a District school, and a majority of these parent members shall be individuals
who are not employed by the District. The sex education advisory board shall include students of the District, educators,
local clergy, and community health professionals. Written or electronic notice of a sex education advisory board meeting
shall be sent to each member at least two (2) weeks before the date of the meeting.
 
The sex education advisory board shall:
 

A. Establish program goals and objectives for student knowledge and skills that are likely to reduce the rates of sexual
activitysex, pregnancy, and sexually transmitted infectionsdiseases. Additional program goals and objectives may be
established by the sex education advisory board that are not contrary to Michigan law.
 

B. Review the materials and methods of instruction used and make recommendations to the Board for implementation.
The advisory board shall take into consideration the District's needs, demographics, and trends including, but not
limited to, teenage pregnancy rates, STIsexually transmitted disease rates, and incidents of student sexual violence
and harassment.
 

C. At least once every two (2) years, evaluate, measure, and report the attainment of program goals and objectives
established by the advisory board. The Board shall make the resulting report available to parents in the District.

 
Before adopting any revisions in the materials or methods used in instruction under this policy including, but not limited to,
revisions to provide for the teaching of abstinence from sex as a method of preventing unplanned or out-of-wedlock
pregnancy and STIssexually transmitted disease, the Board shall hold at least two (2) public hearings on the proposed
revisions. The hearings shall be held at least one (1) week apart and public notice of the hearings shall be given in the
manner required for Board meetings. A public hearing held pursuant to this section may be held in conjunction with a public
hearing held pursuant to M.C.L. 380.1169.
 
Teachers providing instruction at the secondary level (Grades 6-12) must hold appropriate endorsements as specified by
Michigan statute and the Michigan Department of Education. Instruction in health and sex education shall comply with the
Elliott-Larsen Civil Rights Act and all applicable laws, including parent opt-out provisions.Each person who provides
instruction to K to twelve (12) students in accordance with this policy shall receive training based on District-approved
standards and in accordance with training requirements of the Michigan Department of Education (MDE) and Michigan
Department of Health and Human Services (MDHHS).
 
No person shall dispense or otherwise distribute, in a District school or on District school property, a family planning drug or
device.
 
For purposes of this policy, "family planning" means the use of a range of methods of fertility regulation to help individuals
or couples avoid unplanned pregnancies; bring about wanted births; regulate the intervals between pregnancies; and plan
the time at which births occur in relation to the age of parents. It may include the study of fetology. It may include marital
and genetic information. Clinical abortion shall not be considered a method of family planning, nor shall abortion be taught
as a method of reproductive health.
 
M.C.L. 380.1169, 380.1170, 380.1310b, 380.1507, 380.1507a, 380.1507b
Act 453 of 1976, as amended by Public Act 6 of 2023 (Elliott-Larsen Civil Rights Act) 
 
© Neola 202624
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Renumber/Rescind Policy - Vol. 40, No. 2
 
3120.09 - VOLUNTEERS
 
The Board of Education recognizes that certain programs and activities can be enhanced through the use of volunteers who
have particular knowledge or skills that will be helpful to members of the professional staff responsible for the conduct of
those programs and activities.
 
The Superintendent shall be responsible for recruiting community volunteers, reviewing their capabilities, and making
appropriate placements. S/He shall not be obligated to make use of volunteers whose abilities are not in accord with District
needs.
 
[ ] Any individual who volunteers to work in the schools or on any school-sponsored activity shall submit to a criminal
history records check, prior to being allowed to participate in any activity or program.
 
[ ] Any volunteer who works with or has access to students shall submit to a criminal history records check, prior to being
allowed to participate in any activity or program.
 
[ ] Any person who volunteers to work with the District shall be screened through the Internet sites for the Sex Offenders
Registry (SOR) list, the Internet Criminal History Access Tool (ICHAT) criminal history records check, and the Offender
Tracking Information System (OTIS) prior to being allowed to participate in any activity or program.
 
[ ] Any volunteer who works with or has access to students shall be screened through the Internet sites for the Sex
Offenders Registry (SOR) list, the Internet Criminal History Access Tool (ICHAT) criminal history records check, and the
Offender Tracking Information System (OTIS) prior to being allowed to participate in any activity or program.
 
The Superintendent is to inform each volunteer that s/he:
 

 
The Superintendent shall also ensure that each volunteer is properly informed of the District's appreciation for his/her time
and efforts in assisting the operation of the schools.

A. shall agree to abide by all Board policies and District guidelines while on duty as a volunteer including signing, if
appropriate, the District's Network and Internet Access Agreement Forms;
 

B. will be covered under the District's liability policy but the District cannot provide any type of health insurance to
cover illness or accident incurred while serving as a volunteer, nor is the person eligible for workers compensation;
 

C. will be asked to sign a form releasing the District of any obligation should the volunteer become ill or receive an
injury as a result of his/her volunteer services.
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	Agenda
	I. REGULAR BUSINESS
	A. Call to Order
	1) Pledge of Allegiance
	2) Roll Call

	B. Approval of Agenda
	C. Presentations
	1) Technology Services
	2) Meadowview School

	D. Audience Participation
	E. Action Items
	1) Consent Agenda
	a. 3.18.2026 Regular Board Meeting Minutes
	3.18.26 Regular Board Meeting Minutes

	b. Personnel Report
	c. Board Bills and Disbursement Report
	March FY 25-26 Final


	2) Board of Education Meeting Schedule School Year 2026-27:
	3) Out of State Travel
	a. HOSA State Conference: Marcee Theisen, Career & Technology Education Director and Principal, is requesting Board approval for Marina McCullen, Student Services Coordinator/HOSA Advisor, and three students from the Eaton RESA HOSA Chapter who are eligible to compete, to attend the HOSA State Conference. It will be from April 16th to the 18th, 2026, at the Grand Traverse Resort in Acme at a cost $1,662.47, which will be paid for with CTE Program Funding.
	April 2026 Board Agenda Item - HOSA State Conference

	b. Skills USA State Conference: Ben Bever, Career Preparation Center Principal, is requesting Board approval for a Student Services Coordinator/SkillsUSA Advisor (Reid Casey) and Student Services Coordinator Jenn Grantham to chaperon 36 students from the Eaton RESA SkillsUSA Chapter who are eligible to compete at the state conference in Grand Rapids, Michigan, from April 17- 19, 2026 with an expected cost of $12,500. $2000 will be funded by the LCC Foundation Donation that we received in March. The remaining funds will come from the CTSO Supplies & Fees portion of the CPC budget.
	_Board Agenda Item Request Skills USA

	c. ACTE Vision Conference: Vlad Lebedintsev, Assistant Superintendent for Career and Technical Education, is requesting board approval to attend the ACTE Vision Conference from December 2nd-December 5th in New Orleans, Louisiana with a cost of $2,500.00. The conference will allow the administrator to learn the most recent and relevant best practices in Career and Technical Education and bring back to share and implement with CTE programs across Eaton County.  Vlad also is the MI-ACTE President-Elect and executive board member, serving ACTE for the last 7 years.
	AGENDA ITEM - ACTE Vision Request 2026


	4) Renewal Purchase of Online Assessment Library (DALs+): For the past four years, Eaton RESA related service staff have utilized the Digital Assessment Library (DALs+) through Pearson. This allows evaluators instant access to over 40 current assessments.  Special Education-related service staff have found it to be engaging for students and more efficient than traditional paper/pencil assessments which require manual scoring. Kelly Hager, Assistant Superintendent for Special Education, is requesting Board approval to the purchase in the amount of $42,456.40 for the 2026-27 School Year.
	Board Agenda Item, Pearson DALs
	2026MIEatonRESADALSPlusMHSQuote416453 (1)

	5) Special Education Administrator Agreement with Maple Valley Schools: Eaton RESA has provided a Special Education Director to Maple Valley Schools for many years. It is requesting that the Board authorize the Superintendent to execute an agreement with Maple Valley Schools for the continuation of a 0.5 FTE Special Education Director for the 2026-27 school year for an estimated amount of $67,800, which will be a billback to Maple Valley Schools through the Special Education Funding System.
	Board Agenda Item, Renewal of SE Director for MV - Copy (3)
	Maple Valley SE Director Agreement (2)

	6) Special Education Administrator Agreement with Potterville Public Schools: Eaton RESA has provided a Special Education Director to Potterville Public Schools for many years. It is requesting that the Board authorize the Superintendent to execute an agreement with Potterville Public Schools for the continuation of a 0.8 FTE Special Education Director for the 2026-27 school year for an estimated amount of $108,479, which will be a billback to Potterville Public Schools through the Special Education Funding System.
	Board Agenda Item, Renewal of SE Director for PV (2)
	Potterville PPS SE Director Agreement 26-27 SY

	7) FTE Increase of Related Services Staff:Through our special education funding system, an annual review of related service staff is completed in coordination and collaboration with our local districts. As a result of this review, Kelly Hager, Assistant Superintendent for Special Education, is requesting that the Board approve an increase of a 1.8 FTE Speech and Language Pathologist at an estimated cost of $179,958. A 1.4 FTE increase for School Psychologist or Testing Teacher Consultant at an estimated cost of $151,952 and a 0.4 FTE School Social Worker increase at an estimated cost of $34,550 for the 2026-27 School Year.

The cost will be a bill back to our local districts with the exception of the .4 SLP, .4 School Psychologist that is being requested for our Build-up program due to increasing evaluation requests with the continued expansion of GSRP and the Preschool for All initiative.
	BOE Agenda-Increase of RSS FTE

	8) Relevant Academy Business Services Agreement: Eaton RESA has been providing business services for Relevant Academy since fiscal year 2018-19. The current service agreement ends June 30, 2026. Under the current agreement fees are 3% of foundation, or a $10,000 minimum. Continuation of services is desired. Tina Monroe, Executive Director of Finance and Operations, would like to recommend that the Board approve a two-year agreement.
	04.22.2026 ACTION Relevant Academy Business Services Agreement
	Relevant Academy - Business Services Agreement eff 7.01.2026-6.30.2028

	9) Revised 2026-2027 Non Affiliated/Non Administrative (NONA) Salary Schedule: The superintendent is requesting approval of the Revised 2026-2027 NONA Salary Schedules to include longevity as presented. The schedule also satisfies the new ORS salary schedule guidance for non-affiliated groups.
	04.22.2026 ACTION REVISED NONA Salary Schedule
	Salary Schedules Admin-NONA 2026-27 REVISED (1)

	10) Bridge Care Service Agreement: The Superintendent is requesting approval to continue services with BridgeCare Technologies, Inc. 2026-2027 in order to provide virtual counseling to students in the Eaton RESA service area. Eaton RESA will utilize state C4S grant funds to cover the total cost of $95,000 for August 15, 2026 – June 30, 2027.
	Action Item - Bridge Care 2026-2027 Agreement
	SERVICE AGREEMENT - BridgeCare and Eaton RESA 2026-2027


	F. Information Items
	1) 2026-2027 Eaton RESA Proposed Budgets: Based on statutory requirements, Eaton RESA must provide its proposed general education and vocational education budgets to local district Boards of Education annually for review and a resolution either to approve or disapprove each of these Eaton RESA budgets. Tina Monroe, Executive Director of Finance & Operations, and Dr. Sean Williams, Superintendent, will provide the Board with information on the proposed 2026-2027 budgets for general education, vocational education and special education that will be shared with local districts to pass needed Board resolutions by June 1, 2026.
	04.22.2026 INFORMATION 2026-27 Proposed Budgets
	2026-27 Original Summary

	2) 2025-26 Annual Review of Probationary Teachers: Based on Board policy and MCL 38.83 and 380.1249, the Superintendent is providing the Board with a written summary and review of the status of each probationary teacher currently employed by the district.  Given the performance of the probationary teachers listed during 2025–26, the following teacher will be in tenure status for 2026–27: Gina Ried
	Info Item- Annual Review of Probationary Teachers 2025-26
	Annual Review.Prob.Teacher chart 2025-26

	3) First Reading - Neola Spring Update Vol. 40, No. 2:
	a. New Policies #1410, #4210, and #8655
	po1410
	po4210
	po8655

	b. Revised Policies #0100, #2370.01, #2418, #5136 (Replacement), #6320, #6325, #7540.09 (Replacement), #8120.09, and #8402
	po5136
	po6320
	po6325
	po7540.09
	po8120.09
	po8402
	po00100-Copy of Definitions
	po2370.01
	po2418

	c. Rescinded Policies #3120.09, and #4120.09
	po3120.09
	po4120.09

	01-Overview
	02-Disposition Sheet


	G. Board Member Reports & Requests
	H. Correspondence
	1) Upcoming Events
	a. Eaton CASBA, April 23, 2026 at 6:00 p.m., Eaton RESA Quad
	b. Eaton RESA Regular Board Meeting, May 20, 2026, at 6:00 p.m., Eaton RESA


	I. Adjournment


