
Eaton RESA Board of Education Agenda
Regular Board Meeting
March 18, 2026, at 6:00 PM
Board Room
1790 East Packard Highway
Charlotte, Michigan 48813

I. REGULAR BUSINESS
A. Call to Order

1) Pledge of Allegiance
2) Roll Call

B. Approval of Agenda
C. Presentations

1) Adult Education
2) Early Childhood

D. Information Items
Superintendent Updates

1) Capital Projects Plan: Updates to the 10-year capital projects 
plan will be shared, along with identified projects for 2025-26 and 
2026-27. The plan was developed as a tool to address building 
improvement needs and provide a schedule so that upgrades are 
completed in a timely manner. The plan also assists in the financial 
planning of how projects are to be funded.
2) Superintendent Updates

E. Audience Participation
F. Action Items

1) Consent Agenda
a. 2/18/2026 Regular Board Meeting Minutes
b. Personnel Report
c. Board Bills and Disbursement Report

2) Device Purchase due to Cost Increases: Tina Monroe, Executive 
Director of Finance and Operations, is requesting that the Board 
approve the utilization of additional funds for the procurement of 
staff devices. Due to an international shortage of device storage 
(hard drives) and memory (RAM), the state REMC Save negotiated 
bid costs for devices will increase an average of 40–60% on April 1, 
2026. Eaton RESA tech services annually refreshes a portion of our 
staff devices, which would include 60 Windows computers this 
summer. Purchasing devices is expected to cost $35,397.00 and 
will now save us over $267 per device.
3) Presence Contract Amendment to provide School Social Work 
Services for the remainder of the 2025-26 school year: Kelly Hager, 
Assistant Superintendent for Special Education, is requesting an 
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amendment to increase contract hours to cover an additional 1.0 
SSW vacancy. The original contract provided for 2.0 SSW positions. 
After one of our contracted SSW’s resigned, Presence temporarily 
filled the vacancy; this amendment formalizes the additional 1.0 
SSW support.
4) Amended Contract Letter of Understanding with Ingham ISD for School 
Psychologist and Occupational Therapy Support: Due to two resignations, Kelly 
Hager, Assistant Superintendent for Special Education, is requesting that the 
current Letter of Understanding with Ingham ISD be amended to include 1.0 of 
School Psychologist and 0.5 Occupational Therapy Support for the remainder 
of the 2025–26 school year. The increased cost of $21,930 would result in a 
total cost of $86,884, which also includes Audiologist and Monitoring/Technical 
Assistance Services.
    

G. Board Member Reports & Requests
H. Correspondence

1) Upcoming Events
I. Adjournment

It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, 
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs, services or 
activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies: 
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500.
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 
I. DATE OF BOARD MEETING: 03-18-2026       
II. AGENDA ITEM TITLE: Presence Contract Amendment to provide School Social 
Work Services for the remainder of the 2025-26 school year.  
 
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 

  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 

  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 

  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 
a) Purpose and background: (Provide1-3 sentences describing the type of service/good, 
who will be providing it, as well as the background on the need) 
 

Amendment is needed to increase contract hours to cover an additional 1.0 SSW vacancy. The 
original contract provided for 2.0 SSW positions. After one of our contracted SSWs resigned, 
Presence temporarily filled the vacancy; this amendment formalizes the additional 1.0 SSW 
support. 
 
b) Cost: $180,000 increase and not to exceed $425,000 total 
c) Timeframe/term of agreement: 2025-26 School Year 
d) Supporting materials/attachments, if any: Contract Amendment between Presence 
Learning and Eaton RESA for School Social Work Services. 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 

  
X Authorize the Superintendent to execute the agreement 

  
 Approve the increase of FTE:   
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY:  Kelly Hager, Assistant Superintendent for Special Education 
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PresenceLearning, Inc.
530 Seventh Ave, Suite M1
New York, NY 10018 Phone (415)
512-9000

Date: / /202

To: Eaton Regional Education Service Agency

This is an Amendment ("Amendment") of the Amendment ("Amendment"), dated 12/8/2025 by and between Eaton 
Regional Education Service Agency, MI ("Customer") and PresenceLearning, Inc. ("Presence"). This Amendment is
entered as of 2/24/2025 (the “Amendment Effective Date”). Except as set forth below, the Master Service Agreement
shall remain unmodified and in full force and effect. The below table summarizes the revised terms as of the 
Amendment Effective Date.

Service Order Section Description

Do Not Exceed
The Do Not Exceed (“DNE”) amount in the Service Order is 
increased from $245,000.00 to $425,000.00. Presence will notify 
Eaton RESA as billing nears the DNE amount. Once the DNE 
amount is reached, Presence will stop services. If Eaton RESA 
wants to continue services, a new Service Order (or written 
amendment) must be signed before any additional services are 
provided.

If you have any questions concerning this Amendment, contact Kelly Thoel at 586-228-1152.

[Signatures on following page]
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IN WITNESS WHEREOF, the Parties hereto have caused this Amendment to be executed as of the Amendment 
Effective Date. 

 

PresenceLearning, Inc. Customer

By By 

Name Name 

Title Title

Date Date
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517.543.5500 • 1790 East Packard Highway, Charlotte, MI 48813 • www.eatonRESA.org 

Eaton RESA Board of Education Minutes  
February 18, 2026 – Regular Board Meeting 
 
A Regular Board Meeting of the Eaton Regional Education Service Agency was held on Wednesday, 
February 18, 2026, at 6:00 p.m. in the Board Room at 1790 East Packard Highway, Charlotte, Michigan. 
  

I. REGULAR BUSINESS 
A. Call to Order 

1) Pledge of Allegiance 
2) Roll Call 
Roll Call: Temsey, Roberts, and Rushford 
Absent: DuFort and Gonzalez 

B. Approval of Agenda 
MOTION: It was moved by Temsey, and supported by Rushford to approve the agenda, as 
presented. Motion carried 3-0 

C. Presentations 
1) Career and Technical Education 
2) Adult Education – Moved to next month’s Agenda 

D. Audience Participation 
E. Action Items 

1) Consent Agenda 
a. 1/15/2026 Regular Board Meeting Minutes 
b. 2/4/2026 Special Board Meeting Minutes 
c. Personnel Report 
d. Board Bills and Disbursement Report 
MOTION: It was moved by Temsey, and supported by Rushford to approve the consent agenda, 
as presented. Motion carried 3-0 

2) Out of State Travel Requests:  
a. National ASL and English Bilingual Consortium for Early Childhood Education 2026 Summit: 

Kelly Hager, Assistant Superintendent for Special Education, is requesting Board approval for 
the Director of Early Childhood and two of her staff to attend the National ASL and English 
Bilingual Consortium for Early Childhood Education 2026 Summit in San Diego, CA on April 
17-19, 2026. All costs would be paid for out of the LEAD-K grant. 

b. ASU + GSV Summit: The Assistant Superintendent, Nate Leale, is requesting Board approval 
for Innovation and Programs Consultant, Sarah Felsing, to attend the 2026 ASU + GSV 
Summit in San Diego, California, from April 11–15, 2026. Eaton RESA would be responsible 
for the registration, flight, hotel, and travel expenses. The conference will provide education 
leaders from all over the United States with strategies for meeting new challenges associated 
with technology and instructional reforms. 

MOTION: It was moved by Rushford, and supported by Temsey to approve the Out of State 
Travel, as presented. Motion carried 3-0 

3) Amend MAISA Educator on Loan Agreement: The Superintendent is requesting Board approval 
to amend the current agreement with the Michigan Association of Intermediate School 
Administrators (MAISA) Literacy Leader Network to include one additional FTE, at no cost to 
Eaton RESA. Melissa Usiak will be employed by Eaton RESA and will collaborate with school 
and district leaders across the state who are participating in MAISA’s Literacy Leader Network. 
Eaton RESA will be reimbursed 100 percent for all costs associated with the position, including 
salary, pension contributions, benefits, and FICA. In addition, Eaton RESA will receive indirect 
funding to offset the costs associated with hosting the position.   
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MOTION: It was moved by Temsey, and supported by Rushford to authorize the Superintendent 
to amend the MAISA agreement, as presented. Motion carried 3-0 

4) Superintendent Evaluation: Based on the self-evaluation and evidence provided by the 
Superintendent to the Board and the Board's completion of the Superintendent's annual evaluation 
on February 4, 2026, the Board has reached consensus on an overall annual performance rating of 
Effective for Dr. Sean Williams. As of July 1, 2024, Effective is the highest rating allowed under 
MCL 380.1249b. 
MOTION: It was moved by Temsey, and supported by Rushford to authorize the Board President 
to execute the Superintendent Evaluation for Dr. Sean Williams with an overall annual 
performance rating of Effective, the highest rating available under MCL 380.1249, as presented. 
Motion carried 3-0 

5) 2026-2027 Administrative and Non-Affiliated/Non-Administrative Salary Schedule: The 
superintendent is requesting approval of the 2026-2027 Non-Affiliated/Non-Administrative 
Salary Schedules as presented. The schedule also satisfies the new ORS salary schedule guidance 
for non-affiliated groups. 
MOTION: It was moved by Rushford, and supported by Temsey to approve the 2026-2027 
Administrative and Non Affiliated/Non Administrative Salary Schedule, as presented. Motion 
carried 3-0 

6) 2025-26 Budget Revisions: Tina Monroe, the Executive Director of Finance and Operations, is 
requesting the Board to approve budget revisions for the General Fund, Special Ed Fund, and the 
Career & Technical Education Fund. 
MOTION: It was moved by Temsey, and supported by Rushford to approve the Budget Revisions, 
as presented. Motion carried 3-0 

7) Public Relations and Communications Service Agreement: The Superintendent is requesting 
authorization from the Board to execute a Communications Agreement with Ingham ISD for 
2026-27 to 2029-30 for the amount of $75,850 for year one of the agreement, with a 3% increase 
each subsequent year. 
MOTION: It was moved by Rushford, and supported by Temsey to authorize the Superintendent 
to execute the communications service agreement, as presented. Motion carried 3-0 

8) Approval and Acceptance of Lansing Community College Foundation: Ben Bever, CTE 
Director/Principal, is requesting that the Eaton RESA Board of Education approve and 
accept a donation of $2,000 dollars from the Lansing Community College Foundation to support 
students attending Skills USA and HOSA competitions. 
MOTION: It was moved by Temsey, and supported by Rushford to authorize the Superintendent 
to accept the donation, as presented. Motion carried 3-0 

9) Increase in FTE for Occupational Therapist: Kelly Hager, Assistant Superintendent for Special 
Education, is requesting that the Eaton RESA Board of Education approve a .01 FTE increase for 
an Occupational Therapist due to an increase in needs at Grand Ledge Public Schools. The total 
cost is $9,102.00 and the term of the agreement is August 18, 2025, through June 13, 2026.  

10) AMN Healthcare, Inc. Contract Amendment for School Social Work Services for the 2025–26 
School Year: Kelly Hager, Assistant Superintendent for Special Education, is requesting that the 
Board authorize the Superintendent to approve the amendment of a contract with AMN 
Healthcare for a 1.0 FTE School Social Worker to provide additional coverage following a recent 
vacancy/resignation at another contracted agency. The original contract was approved to cover 
two upcoming staff leaves, and this amendment ensures continuity of services. The cost will be 
$82,000.00 for the 2025–26 school year and the term is from November 3, 2025, through June 2, 
2026.   
MOTION: It was moved by Temsey, and supported by Rushford to authorize the Superintendent 
to approve the FTE: 0.1 OT increase for an Occupational Therapist and the amended contract 
with AMN Healthcare, as presented. Motion carried 3-0 
 

F. Information Items 
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1) Special recognition for Mr. Jack Temsey who completed the MASB Finance Specialty 
Certification. 

G. Board Member Reports & Requests 
H. Correspondence 

1) Upcoming Events 
a. Eaton RESA Regular Board Meeting, March 18, 2026, at 6:00 p.m., Eaton RESA 

I. Adjournment 
 Adjourned at 6:56 p.m. 

 
 
 
______________________________________             ___________ 
         Alex Gonzalez, Board Secretary   Date 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, 
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs, services or 
activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies: 
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500. 
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1 
Eaton RESA Personnel Report for March 18, 2026 

It is recommended that the following personnel action items be approved: 

HIRES 
Name Miguel Alviar 
Title Custodian 
FTE 1.0 
Department Finance & Operations 
Type of Contract ESPA 
New/Replace New 
Prior Incumbent  
Supervisor Tina Monroe 
Schedule Paraprofessional/Step 4 
Wage $17.32 
Effective 4/6/2026 
Name Jessica Campos 
Title Administrative Assistant 
FTE 1.0 
Department Special Education 
Type of Contract ESPA 
New/Replace Replace 
Prior Incumbent Alicia Smith 
Supervisor Kelly Hager 
Schedule Admin. Asst/Step 4 
Wage $20.34 
Effective 3/5/2026 
Name Hunter Hayes 
Title Custodian 
FTE 1.0 
Department Finance & Operations 
Type of Contract ESPA 
New/Replace New 
Prior Incumbent  
Supervisor Tina Monroe 
Schedule Paraprofessional/Step 2 
Wage $16.29 
Effective 2/26/2026 
Name Inoka Manchanayake 
Title Paraprofessional 
FTE 1.0 
Department Special Education 
Type of Contract ESPA 
New/Replace Replace 
Prior Incumbent Vacancy 
Supervisor Liz Hicks 
Schedule Paraprofessional/Step 3 
Wage $16.77 
Effective 4/28/2026 
Name Melissa Usiak 

Title Literacy Consultant 
FTE 1.0 
Department Instructional Services 
Type of Contract NONA 
New/Replace New 
Prior Incumbent  
Supervisor Nate Leale 
Schedule NONA 
Wage $42,975 
Effective 4/1/2026 
  

JOB CHANGES 
Name Lindsey Forney 
Title Consultant/Specialist 
Location  
FTE 0.4 
Department Special Education 
Type of Contract EIEA 
Supervisor Randy Cusack 
Effective 8/10/2026 
Note Going from 0.3 FTE to 0.4 FTE 

DEPARTURES 
Name Pat Baker 
Title Paraprofessional 
FTE Part-time 
Department Instructional Services 
Type of Contract ESPA 
Supervisor Jennifer McCaffrey 
Effective 5/29/2026 
Note Retirement 
Name Zach Davis 
Title School Psychologist 
FTE 1.0 
Department Special Education 
Type of Contract EIEA 
Supervisor Randy Cusack 
Effective 3/27/2026 
Note Resigned 
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Accounts Payable Disbursements (See attached register):
Payroll Withholdings, Employer Liabilities & Electronic Withdrawal 1,226,397.39$        
Check Distributions 141,938.64$            
ACH transactions 1,677,643.21$        
Total Electronic and Check Distributions 3,045,979.24$        

Payroll Disbursements:
Net Pay 2/6/2026 402,553.22$            
Net Pay 2/20/2026 401,713.30$            

Total Net Pay 804,266.52$           

Total Funds Disbursed This Month 3,850,245.76$        

Eaton Regional Education Service Agency
Monthly Disbursements Report

For Period Ending February 28, 2026

S:\adshare\Financial Statements\2025-26\February 2026\February Statement-Disbursements
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form per 
agenda item and provide attachments as separate documents.) 
 

I.​ DATE OF BOARD MEETING:  3/18/2026 
II.​ AGENDA ITEM TITLE:  Device Purchasing due to Cost Increases 

 
III.​ TYPE OF AGENDA ITEM:  (Place an X in the box you select) 

 
 Presentation 
  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 
  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 
  
 Information 

 
IV.​ AGENDA ITEM DESCRIPTION:   
 

a)​ Purpose and background: (Provide1-3 sentences describing the type of service/good, who 
will be providing it, as well as the background on the need) 

 

Due to an international shortage on device storage (hard drives) and memory (RAM), the state REMC 
Save negotiated bid costs for devices will increase an average of 40-60% on April 1, 2026. Eaton RESA 
tech services annually refreshes a portion of our staff devices, which would include 60 Windows 
computers this summer. Purchasing devices now will save us over $267 per device. 

 
b)​ Cost: $35,397 
 
c)​ Timeframe/term of agreement: ​​  to ​ ​  
 
d)​ List Supporting materials/attachments, if any: 

Purchasing devices now will save the district over $16,000 this year. 
 
 
V.​ RECOMMENDATION: (Place an X in the box you select) 
   

X Approve 
  
 Authorize the Superintendent to execute agreement 
  
 Approve the increase of FTE:  Position​ ​ ​ ​  FTE Increase ​​  
  
 Award a bid 
  
 Other: 

 
VI.​ RECOMMENDED BY: Tina Monroe, Executive Director of Finance & Operations 
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Dell Pro 16

Prepared by: Prepared for: Quote Information:

East Michigan Eaton Regional Education Service Agency Quote #: 026961

Jeff Seelenbinder
616-264-6725
seelenbinderj@peopledriven.com
Dawn Batson
batsond@peopledriven.com

Olivia McCaffery
omccaffrey@eatonresa.org

Version: 1
Delivery Date: 03/06/2026
Expiration Date: 03/20/2026

Hardware

Line Qty Part Number Description Price Extended Price

1 60 PDT25C-220600 Dell Pro 16: Intel Core Ultra 5 225U, 16GB RAM,
256GB M.2, PCIe, NVMe, integrated graphics, 16.0"
FHD 1920 x 1080 Non-Touch with FHD Camera, WiFi
6E AX211, Bluetooth, 55Whr Battery, Backlit KB,
Windows 11 Pro, Dell 1-Year Mail-In Warranty

$589.95 $35,397.00

REMC SAVE 2025-26 Computers Contract (4/1/25-3/31/26)

Subtotal: $35,397.00

Page: 1 of 4Quote #026961 v1
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Dell Pro 16

Ship To: Bill To: Quote Information:

Eaton Regional Education Service Agency Eaton Regional Education Service Agency Quote #: 026961

1790 East Packard Highway
lsmith@eatonresa.org
Charlotte, MI  48813
Olivia McCaffery
(517) 541-8923
omccaffrey@eatonresa.org

1790 East Packard Highway
ap@eatonresa.org
Charlotte, MI  48813
Olivia McCaffery
(517) 541-8923
omccaffrey@eatonresa.org

Version: 1
Delivery Date: 03/06/2026
Expiration Date: 03/20/2026

Quote Summary

Description Amount

Hardware $35,397.00

Total: $35,397.00

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors.

People Driven Technology Eaton Regional Education Service Agency

Signature:

Name: Jeff Seelenbinder

Title: Account Executive

Date: 03/06/2026

Signature:

Name: Olivia McCaffery

Date:

Page: 2 of 4Quote #026961 v1
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ACCEPTANCE OF THE PRICE QUOTE IS MADE ONLY UPON THESE TERMS AND CONDITIONS

1.   AGREEMENT: PEOPLE DRIVEN TECHNOLOGY, INC. (“PEOPLE DRIVEN”) DOES NOT ACCEPT AND EXPRESSLY OBJECTS TO 
ANY TERMS AND CONDITIONS OR OTHER WRITING ON ANY PURCHASE ORDER, STATEMENT OF WORK, OR 
ACKNOWLEDGEMENT WHICH IS DIFFERENT FROM OR ADDITIONAL TO THOSE TERMS AND CONDITIONS CONTAINED 
HEREIN, EXPRESSLY INCLUDING, WITHOUT LIMITATION, ANY EFFORT TO NEGATE THE TERMS AND CONDITIONS SET FORTH 
HEREIN. NO MODIFICATION OR WAIVER OF THESE TERMS WILL BE EFFECTIVE AGAINST PEOPLE DRIVEN UNLESS 
SPECIFIED IN WRITING AND SIGNED BY PEOPLE DRIVEN. THE RECEIPT OF THE QUOTE OR PAYMENT FOR THE PRODUCTS 
AND/OR SERVICES PROVIDED THEREUNDER SHALL CONSTITUTE CUSTOMER’S ACCEPTANCE OF THE TERMS HEREOF.

2.   PRICING: Prices for any Products and/or Services are valid for 30 days therefrom unless otherwise stated. Customer is responsible for 
(i) all applicable federal, state or local sales, use or other taxes (except taxes on People Driven Technology, Inc.’s net income), (ii) 
shipping or packing charges, (iii) insurance, and (iv) any other expenses associated with the sale and transportation, or storage of the 
Products or tariffs and any similar charges imposed upon or in connection with the Products and/or Services. The parties agree that all 
charges included in the price of the Products and/or Services set forth in the Price Quote are based upon detailed specifications supplied 
by Customer and any deviation requested by the Customer from such specifications may result in additional charges. All prices quoted 
shall be exclusive of sales tax or other applicable taxes, tariffs, duties or charges which are payable by Customer. Any tax, tariff, duty or 
charge which People Driven may be required to pay or collect, now or hereafter imposed by any governmental authority or agency, 
foreign or domestic, with respect to the sale, purchase, production, processing, storage, delivery, transportation, use, or consumption of 
any of the Products and/or Services covered hereby, including all taxes upon or measured by receipts from sales or services, shall be for 
the account of Customer, and any such charges may be added by People Driven as a separate item to People Driven’s invoices.

3.   PAYMENT: Unless otherwise specified in the Price Quote, payment for Products and/or Services is due net 30 days from the date of 
invoice. All invoice totals will reflect a 3% discount for payment by readily available cash that would not be applied for credit card 
payments. Credit card payments are not accepted for payments over $5,000.

4.   DELIVERY: Unless otherwise agreed in writing, the Products shall be shipped and delivered F.O.B. Customer’s ship to location set forth 
in the Price Quote. Unless Customer instructs People Driven to use a particular carrier on customer’s order letter, the Products shall be 
shipped via a common carrier chosen by People Driven.

5.   SHORTAGE: CLAIMS AND INSPECTION: Customer shall have the right to inspect the Products and/or Services within 48 hours of 
receipt. Any shortages or other claims in connection with an order must be made in writing and delivered to People Driven within such 48-
hour period or shall be waived.

6.   RETURNS: Customer acknowledges that People Driven shall have no obligation to accept returns of any Products ordered by and sold 
to Customer. People Driven at its sole discretion, may authorize the return of unused Products. Such returns cannot be made without a 
return authorization in writing issued by People Driven.

7.   TITLE AND RISK OF LOSS: Unless otherwise specified in the Price Quote, title and risk of loss shall pass to Customer at the time the 
Products are tendered by each carrier at Customer’s facilities, and any loss or damage thereafter shall not relieve Customer from any 
obligation hereunder. People Driven reserves, and Customer hereby grants to People Driven, a purchase money security interest in the 
Products, and all proceeds from the sale thereof, until full payment is received for all amounts due and payable by Customer.

8.   WARRANTIES AND REMEDIES:
Product Warranty: People Driven does not warrant any Product. All Products are provided to Customer by People Driven “AS IS.” People 
Driven will, to the extent allowable, pass through any warranties and indemnifications provided by the manufacturer of the Product. 
Customer, recognizing that People Driven is not the manufacturer of any Product, expressly waives any claim that Customer may have 
against People Driven based upon any product liability or infringement or alleged infringement of any patent, copyright, trade secret or 
other intellectual property right (each a “Claim”) with respect to any Product and also waives any right to indemnification from People 
Driven against any such Claim made against Customer by another. Customer acknowledges that no employee of People Driven or any 
other party is authorized to make any representation or warranty on behalf of People Driven that is not expressly set forth in this 
Agreement.
Service Warranty: People Driven represents, warrants and covenants that (i) People Driven shall perform all Services, if any, in 
accordance with the material specifications set forth in the quote and (ii) the functions and features of the Services and related 
deliverables shall operate in the manner described in the applicable quote for ninety (90) days from the completion thereof. 
Notwithstanding anything contained herein to the contrary, to the extent a manufacturer requires Products to be installed by People Driven 
or such manufacturer in order for a warranty to be valid, neither People Driven nor the product manufacturer shall provide a warranty for 
any Products which are not installed, as applicable, by People Driven or the product manufacturer. EXCEPT AS SET FORTH HEREIN, 
PEOPLE DRIVEN MAKES NO OTHER WARRANTIES, WRITTEN OR ORAL. ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, 
ARE HEREBY SPECIFICALLY DISCLAIMED, INCLUDING, BUT NOT LIMITED TO, THE IMPLIED WARRANTY OF 
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR NON-INFRINGEMENT, AND ANY WARRANTY ARISING BY 
STATUTE, OPERATION OF LAW, COURSE OF DEALING OR PERFORMANCE, OR USAGE OF TRADE.

9.   EXPORT RESTRICTIONS: Products may be subject to export or resale restriction or regulation, and Customer acknowledges that it will 
comply with such restrictions and regulations. Any statement as to product country of origin, Export Control Classification Number, or 
compliance with applicable law (including, without limitation, that products are lead-free or RoHS compliant) is as provided to People 
Driven by its suppliers, and People Driven does not warrant its accuracy and will not be liable for any error with regard to same.

Page: 3 of 4Quote #026961 v1
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ACCEPTANCE OF THE PRICE QUOTE IS MADE ONLY UPON THESE TERMS AND CONDITIONS

10.  ORDER CANCELLATION: Product cancellation and/or return is subject to manufacturer restrictions. People Driven will abide by its 
suppliers’ current restrictions for all cancellation and return requests up to and including a No Cancellation or Return policy. Given the 
market volatility around supply, cost, and pricing of critical components, PDT has the right to cancel orders up to 45 days before 
shipment. This is consistent with the cancellation rights that OEM’s provides to their partners.

11.   PRICE ADJUSTMENTS: PDT reserves the right to adjust pricing on orders in the event of increases in component costs, 
manufacturing costs, tariffs, exchange rate fluctuations, or other external factors beyond the OEM’s control that may occur between the 
order date and the shipment date.

12.    BILL and HOLD ARRANGEMENT: From time to time, People Driven, at the request of Customer (email communication being 
sufficient), maybe asked to hold certain Products, with the acceptance that Customer shall be immediately billed for the Products (“Bill 
and Hold Products”). The following provisions shall apply to the Bill and Hold Products:

i.   Delivery. The shipment of the Bill and Hold Products to Customer shall take place Ex Works (Incoterms 2020®) People Driven’s 
facility. The Bill and Hold Products shall be deemed delivered upon notice that the Bill and Hold Products are made available to 
Customer and ready to be placed in use (“Delivery”). Upon notice and Delivery, Customer shall be deemed to have accepted such 
Delivery. Bill and Hold Products shall be held at People Driven’s facility (the “Facility”) for no more than 180 days following Delivery 
(the “Bill and Hold Period”). In the event that for any reason any applicable Bill and Hold Products should remain at the Facility at the 
conclusion of the Bill and Hold Period, Customer acknowledges and agrees that People Driven shall be entitled to invoice Customer 
for reasonable storage charges for the applicable Bill and Hold Products until they are no longer held at the Facility, and Customer 
agrees to pay all such invoices promptly.

 
ii.  Shortage, Claims, and Inspection. The Bill and Hold Products shall be considered received upon their arrival at Customer’s “ship 
to” location (“Receipt”). Customer shall have the right to inspect the Bill and Hold Products within 48 hours of receipt. Any claims for 
shortages or other claims in connection with the Bill and Hold Products must be made in writing and delivered to People Driven 
within such 48-hour period, or such claims shall be deemed waived.
 
iii.   Title and Risk of Loss. Title and risk of loss of the Bill and Hold Products, as well as any additional liabilities due to events 
occurring after the time of Delivery, shall pass to the Customer upon Delivery, and any loss or damage thereafter shall be 
Customer’s sole obligation.
 
iv.   Customer agrees that: (i) Customer has made a fixed commitment to purchase such Bill and Hold Products; (ii) the Bill and Hold 
Products shall be purchased on the Delivery basis for legitimate business purposes; (iii) Customer shall identify a fixed delivery date 
for the Bill and Hold Products; and (iv) Customer agrees to be invoiced and to pay such invoice in accordance with the payment 
terms set forth in this Agreement.
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BOARD AGENDA ITEM 
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.) 
 
I. DATE OF BOARD MEETING: 03-18-2026       
II. AGENDA ITEM TITLE: Presence Contract Amendment to provide School Social 
Work Services for the remainder of the 2025-26 school year.  
 
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select) 
 

 Presentation 

  
 Consent Agenda (replacement of/transfer to/resignation from 

existing positions are consent agenda) 

  
X Action/Approval (new positions/FTE increases for existing 

positions are action items) 

  
 Information 

 
IV. AGENDA ITEM DESCRIPTION:   
 
a) Purpose and background: (Provide1-3 sentences describing the type of service/good, 
who will be providing it, as well as the background on the need) 
 

Amendment is needed to increase contract hours to cover an additional 1.0 SSW vacancy. The 
original contract provided for 2.0 SSW positions. After one of our contracted SSWs resigned, 
Presence temporarily filled the vacancy; this amendment formalizes the additional 1.0 SSW 
support. 
 
b) Cost: $180,000 increase and not to exceed $425,000 total 
c) Timeframe/term of agreement: 2025-26 School Year 
d) Supporting materials/attachments, if any: Contract Amendment between Presence 
Learning and Eaton RESA for School Social Work Services. 
 
V. RECOMMENDATION: (Place an X in the box you select) 
   

 Approve 

  
X Authorize the Superintendent to execute the agreement 

  
 Approve the increase of FTE:   
  
 Award a bid 
  
 Other: 

 
VI. RECOMMENDED BY:  Kelly Hager, Assistant Superintendent for Special Education 
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PresenceLearning, Inc.
530 Seventh Ave, Suite M1
New York, NY 10018 Phone (415)
512-9000

Date: / /202

To: Eaton Regional Education Service Agency

This is an Amendment ("Amendment") of the Amendment ("Amendment"), dated 12/8/2025 by and between Eaton 
Regional Education Service Agency, MI ("Customer") and PresenceLearning, Inc. ("Presence"). This Amendment is
entered as of 2/24/2025 (the “Amendment Effective Date”). Except as set forth below, the Master Service Agreement
shall remain unmodified and in full force and effect. The below table summarizes the revised terms as of the 
Amendment Effective Date.

Service Order Section Description

Do Not Exceed
The Do Not Exceed (“DNE”) amount in the Service Order is 
increased from $245,000.00 to $425,000.00. Presence will notify 
Eaton RESA as billing nears the DNE amount. Once the DNE 
amount is reached, Presence will stop services. If Eaton RESA 
wants to continue services, a new Service Order (or written 
amendment) must be signed before any additional services are 
provided.

If you have any questions concerning this Amendment, contact Kelly Thoel at 586-228-1152.

[Signatures on following page]
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IN WITNESS WHEREOF, the Parties hereto have caused this Amendment to be executed as of the Amendment 
Effective Date. 

 

PresenceLearning, Inc. Customer

By By 

Name Name 

Title Title

Date Date
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BOARD AGENDA ITEM
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING: 03/18/2026

II. AGENDA ITEM TITLE: Amended LOU with Ingham ISD for School Psych & OT 
Support

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select)

Presentation

Consent Agenda (replacement of/transfer to/resignation from 
existing positions are consent agenda)

X Action/Approval (new positions/FTE increases for existing 
positions are action items)

Information

IV. AGENDA ITEM DESCRIPTION:  

a) Purpose and background: (Provide 1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need)

Due to two resignations, it is requested that the current Letter of Understanding with 
Ingham ISD be amended to include 1.0 of School Psychologist and 0.5 Occupational 
Therapy Support for the remainder of the 2025–26 school year. The increased cost of 
$21,930 would result in a total cost of $86,884 and which also includes Audiologist, and 
Monitoring/Technical Assistance Services.

a)   Total Cost: $86,884
b) Timeframe/term of agreement: 2025-26
c)  Supporting materials/attachments, if any: Amended Letter of Understanding 

between Ingham ISD and Eaton RESA

V. RECOMMENDATION: (Place an X in the box you select)
  

X Approve

Authorize the Superintendent to execute agreement

Approve the increase of FTE

Award a bid

Other:

VI. RECOMMENDED BY: Kelly Hager, Assistant Superintendent for Special Education
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LETTER OF UNDERSTANDING

This Agreement is entered into for the 2025-2026 school year, between the Eaton RESA 
(referred to hereafter as local school district), and the Ingham Intermediate School District 
(referred to hereafter as the Ingham ISD).

Background Information
Section 1751 of the Revised Michigan School Code of 1976 (MCL 380.1751) provides that a 
local school district may fulfill its obligation to provide special education programs and services 
to its resident students by contracting with another local school district or an intermediate school 
district.  Each program or service contracted for shall be in compliance with the Ingham ISD 
Special Education Plan, the Revised Michigan School Code Act 451 of 1976 as amended, related 
Federal legislation and state administrative rules.  Thus, the Ingham ISD agrees to provide the 
special education ancillary and/or related services as described herein, on behalf of the local 
school district for the 2025-2026 school year.

The local school district agrees to reimburse the Ingham ISD for these services for the period of 
this Agreement using the current tuition billback formula.  Itinerant staff are billed back based on 
the average cost per 1.0 FTE for a given job category (i.e. SSW, Psych).  The average cost is 
determined by adding all revised budget costs for salaries, benefits, instructional equipment, and 
contracted services for a category plus an 8.5% indirect cost rate.  The indirect rate covers such 
things as long-term subs, teaching supplies, operations and maintenance.  Any state aid revenue 
that the ISD receives for employing these staff is deducted.  This net amount is divided by the 
total number of FTE assigned to the category and the resulting total would be the cost per 1.0 
FTE.  Districts are billed back based upon the amount of FTE assigned to their district multiplied 
by the cost per 1.0 FTE in a given job category.

Ingham ISD Services Rendered (projected as of June 2025)

Service Staff FTE Assigned Projected Cost*

Audiologist
Technical Assistance Provider
School Psychologist

.13

.50
1.0

18,954
46,000
21,930

Totals .63 86,884

*Costs are estimates
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NOW THEREFORE, in consideration of payments by the local school district as described in this 
agreement and of the covenants contained in this Agreement, the Ingham ISD and local school 
district agree as follows:

1. Ingham ISD Obligations:  The Ingham ISD shall:

a. Employ qualified personnel to render the services identified and provide appropriate salary 
and benefits articulated within the Ingham Intermediate Professional Staff Association and 
the Ingham ISD Master Agreement.

b. Reserve the right to designate which of its employees shall be assigned to perform 
educational services under this Agreement.

c. Entitle staff to all rights under the Tenure Act and allow them to accrue contractual rights 
created with the Ingham Intermediate Professional Staff Association and Ingham ISD 
Master Agreement.

d. Provide the local district with periodic tuition billback claims seeking remuneration for the 
cost of services identified herein.

e. Not change or add to the services agreed upon herein without the approval of an appropriate 
local school district designee.  Service FTE changes/adjustments, less than a .05, based on 
actual FTE provided to the local district will not result in notification to the local district 
nor require approval from the local district. 

2. Local School District Obligations:  The local school district shall:

a. Reimburse the Ingham ISD for services identified herein during the period of this 
Agreement.

b. By February 20, 2026 – notify Ingham ISD if the local district will NOT continue 
contracting for any special education ancillary and/or related services for the 
forthcoming school year (2026-2027).

By April 10, 2026 – notify Ingham ISD of their needs for special education ancillary 
and/or related services for the forthcoming school year (2026-2027). 

c. Provide Ingham ISD personnel with appropriate, designated workspace for the delivery of 
services within local school district buildings as assigned.

38



d. Notify the assigned Ingham ISD staff if they are not providing contracted services that meet 
the service delivery expectations as identified.

3.  Mutual Agreements

a. Purpose.  This Agreement is being entered into for the purpose of providing required 
special education ancillary and/or related services to local school district students.

b. Professional Standard.  All Ingham ISD staff shall perform their duties at an acceptable 
standard that ensures success for students.  If an Ingham ISD staff member fails to perform 
at this standard he/she subjects him/herself to a program of improvement, removal from 
the local district, and /or discipline up to and including discharge.
The Ingham ISD staff is entitled to the following due process before any of the above can 
take place:

1. Timely notice of the action and/or misfeasance that the local school district 
believes falls below the quality of performance necessary to ensure student 
success.

2. Explanation and examples of such action or misfeasance the local school district 
believes violates the standard expected.

3. An opportunity to be heard and give his/her side of the story before any action 
is taken (by themselves or with a union representative and/or with their Ingham 
ISD supervisor)

4. Completion of an investigation by their supervisor.
Once the above four steps have been met and the local school district and Ingham ISD 
believe the actions/misfeasance warrant it, remedial action will take place.  The Ingham 
ISD supervisor will work directly with the staff member to remedy the outlined deficiencies 
or take other such action necessitated by the staff member’s action or misfeasance.

c. Issue Resolution.  The Ingham ISD and local school district agree to work together to 
resolve any service provision concerns.

d. Entire Agreement Amendment.  This Agreement constitutes the entire understanding 
between parties and supersedes any prior or concurrent Agreement, oral or written, of the 
Ingham ISD and the local school district concerning its subject matter.  Any modification 
to this Agreement shall be effective only if in writing and signed by both parties.

e. Compliance with Law.  The Ingham ISD and local school district agree they will comply 
with all Federal, State and local laws applicable to them in the performance of this 
Agreement.
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f. Headings.  The headings used in this Agreement are for reference purposes only and shall 
not be considered a substantive part of this Agreement.

g. Agreement Term.  The term of this agreement commences on August 13, 2025 and 
continues through June 5, 2026, at which time this Agreement shall need to be renewed.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of the 
date and year first above written.

**  
On Behalf of the Ingham Intermediate School District

Date: ______________________ __________________________________________
Crystal Cutler
Executive Director, Student Support Services

Date: ______________________ __________________________________________
Rebecca Hills
Assistant Superintendent, Finance and Business

On Behalf of the Schools

Date: ______________________ __________________________________________
Special Education Administrator

Date: ______________________ __________________________________________
Business Official
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