
Eaton RESA Board of Education Agenda
Regular Board Meeting
January 14, 2026, at 6:00 PM
Board Room
1790 East Packard Highway
Charlotte, Michigan 48813

I. REGULAR BUSINESS
A. Call to Order

1) Pledge of Allegiance
2) Roll Call

B. Approval of Agenda
C. Presentations
Board Recognition

1) Board Recognition
The Eaton RESA Board of Education continues to demonstrate exceptional 
dedication and service on behalf of our districts, staff, and students. Their 
thoughtful leadership, steady commitment, and willingness to serve with 
integrity and purpose make a meaningful difference across our region. We are 
grateful for the time, care, and professionalism they bring to this work.

D. Audience Participation
E. Action Items

1) Consent Agenda
a. 12/17/2025 Regular Board Meeting Minutes
b. Personnel Report
c. Board Bills and Disbursement Report

2) Truancy Agreement
1. Kim Thalison, Director of School Wellness & Prevention, requests the 

approval to execute the agreement issued by the Eaton County 56th Circuit 
Court and the Eaton County Board of Commissioners. This funding 
opportunity provides truancy case management for students and families 
who live in Eaton County. Funding is in the amount of $131,500.

3) Parent Advisory Committee (PAC) Appointment
On December 8, 2025, the Grand Ledge Public Schools Board of 
Education nominated Candice Tess to serve on the Parent Advisory 
Committee (PAC). Under the PAC bylaws, Eaton RESA is responsible for 
filling PAC vacancies at its regularly scheduled August board meeting; 
however, a representative had not yet been identified for this vacancy at 
that time. If approved, Grand Ledge Public Schools will be represented by 
two PAC members, consistent with its allotted representation on the 
committee.
4) 2026 ASU + GSV Summit
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2026 ASU + GSV Summit: The Superintendent is requesting Board 
approval for himself and Nate Leale to attend the 2026 ASU + GSV 
Summit in San Diego, California, from April 11-15, 2026. Eaton RESA 
would be responsible for the registration, flight, hotel, and travel 
expenses. The conference will provide education leaders from all over the 
United States strategies for meeting new challenges associated with 
technology and instructional reforms.
5) 1.0 FTE Increase with CompHealth Medical Staffing
Kelly Hagar, Assistant Superintendent for Special Education Services, is 
requesting approval for a 1.0 FTE increase through a contract with 
CompHealth Medical Staffing to fill a Speech and Language Pathologist 
position. This request is necessary due to a mid-year retirement and 
increased FTE demand from two districts. The contract increase is 
capped at 712 hours, with a maximum cost of $64,080.
6) ESPA Custodial FTE
ESPA Custodial FTE: The District currently contracts custodial services 
for two full-time custodians at Packard and Meadowview. The agreement 
with D&D Maintenance is set to expire on June 30, 2026. Tina Monroe, 
Executive Director of Finance and Operations, is requesting approval to 
pursue hiring custodial staff directly and to increase custodial staffing by 
2.0 FTE.
7) Regional Advocacy
Regional Advocacy: The Superintendent is requesting authorization to 
enter into a collaborative regional agreement with Clinton County RESA, 
Ingham ISD, and Shiawassee RESD to jointly engage professional 
governmental relations support focused on advancing shared legislative 
and policy priorities on behalf of participating school districts. The total 
annual cost of the agreement will not exceed $55,000.

F. Information Item
As the initial component of the Board’s process for conducting an annual 
performance evaluation of the district’s Superintendent, Sean Williams will 
provide the Board with his summary of accomplishments.
G. Board Member Reports & Requests
H. Correspondence

1) Upcoming Events
2. Eaton CASBA- January 29, 2026 at 6:00 p.m.
3. Special Board Meeting - Superintendent Evaluation, February 4, 2026, at 6:00 

p.m., 
4. Eaton RESA Regular Board Meeting, February 18, 2026, at 6:00 p.m., Eaton 

RESA
I. Adjournment

II. 026-2027 Lansing Community College Lease Agreement
026-2027 Lansing Community College Lease Agreement: Vlad Lebedintsev, 
Assistant Superintendent for Career & Technical Education, is requesting that 
the Board authorize the Superintendent to execute an amendment to the 
standard lease agreement starting at $18,225 annually during the 2026-2027 
school year and renewing up to three (3) additional one year options with an 
annual increase of no more than a 3% per year.
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It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, 
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs, services or 
activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies: 
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500.

3



 
 

 

517.543.5500 ∙ 1790 East Packard Highway, Charlotte, MI 48813 ∙ www.eatonRESA.org 

Eaton RESA Board of Education Minutes  
December 17, 2025 - Regular Board Meeting 
  

I. REGULAR BUSINESS 
A.Call to Order 

1) Pledge of Allegiance 
2) Roll Call 

Roll Call: Temsey, DuFort, Roberts, Gonzalez, and Rushford 
B.Approval of Agenda 

MOTION: Motion by Roberts, supported by Temsey to move Item E. Action Items to occur before 
item C. Presentations. The amended Agenda was approved. Motion Carried 5-0 

C.Presentations 
1) Strategic Plan Update 
2) Board Focus Group 

D.Audience Participation 
E. Action Items 

1) Consent Agenda 
a. 11/19/2025 Regular Board Meeting Minutes 
b. Personnel Report 
c. Board Bills and Disbursement Report 
MOTION:  It was moved by Roberts, and supported by Temsey to approve the consent 
agenda, as presented. Motion Carried 5-0 

2) Second Reading Neola Update Vol. 40, No. 1 – Nondiscrimination, September 2025 ISD: 
Updates to Policies po1422.02, po1422, po1662, po3122.02 po3122, po3362, po4122, 
po4122.02, and po4362.  
MOTION:  It was moved by Roberts and supported by Temsey to authorize the Superintendent 
to approve the updates to policies po1422.02, po1422, po1662, po3122.02 po3122, po3362, 
po4122, po4122.02, and po4362, in Vol. 40, No.1 – Nondiscrimination, September ISD 2025, 
as presented. Motion Carried 5-0 

3) Second Reading Neola Update Vol 40, No. 1 – September 2025 ISD: Updates to Policies 
po2210, po2412, po5517.01, po7540.02, po7541, po8300, and po8305. 
MOTION:  It was moved by Roberts and supported by Temsey to authorize the Superintendent 
to approve the updates to policies po2210, po2412, po5517.01, po7540.02, po7541, po8300, 
and po8305, in Vol. 40, No.1 – September ISD 2025, as presented. Motion Carried 5-0 

4) Mid-State Health Network Contract Amendment: Kim Thalison, Director of School Wellness 
& Prevention Services, requests the approval of the Mid-State Health Network contract 
amendment for the additional amount of $32,076 to support opioid overdose prevention 
initiatives in the tri-county area. 
MOTION:   It was moved by Rushford and supported by Temsey to authorize the 
Superintendent to execute the agreement with the Mid-State Health Network, as presented. 
Motion Carried 5-0 

5)  1.0 FTE Increase Business Office District Accountant: A significant increase in grant awards 
over the past three years has substantially increased the volume of financial tracking, 
reporting, and compliance requirements.  In addition, the expansion of business services has 
created a need for additional support in the business office. This new role is necessary to 
ensure timely, accurate financial management and maintain compliance with funding agencies 
and regulatory bodies, and to continue providing quality business services. 
MOTION:  It was moved by Rushford and supported by Roberts to authorize the 
Superintendent to approve a 1.0 FTE increase for a Business District Accountant, as 
presented. Motion Carried 5-0 
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E.Information Items 

1) None 
F.Board Member Reports & Requests 
G.Correspondence 

1) Upcoming Events 
a. Regular Board Meeting, January 14, 2026, at 6:00 p.m., Eaton RESA 
b. Eaton CASBA, January 29, 2026, at 6:00 p.m., Eaton RESA 
c. Special Board Meeting – Superintendent Evaluation, February 4, 2026, at 6:00 p.m., Eaton 

RESA 
H.Adjournment 

 Adjourned at 8:15 p.m. 
 
 
 
 
  ______________________________________             ___________ 
         Alex Gonzalez, Board Secretary   Date 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, 
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs, 
services or activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies: 
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500. 
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1
Eaton RESA Personnel Report for January 14, 2026

It is recommended that the following personnel action items be approved:

DEPARTURES
Name Debra Fraccarolli
Title Speech Language Pathologist
FTE 1.0
Department Early On
Type of Contract EIEA
Supervisor Amy Lowrie
Effective 12/31/2025
Note Retirement
Name Lauren Mida
Title Paraprofessional
FTE 1.0
Department Special Education
Type of Contract ESPA
Supervisor Kelly Hager
Effective 1/16/2026
Note Resigned
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Accounts Payable Disbursements (See attached register):
Payroll Withholdings, Employer Liabilities & Electronic Withdrawal 1,403,987.55$        
Check Distributions 108,926.62$            
ACH transactions 1,910,856.22$        
Total Electronic and Check Distributions 3,423,770.39$        

Payroll Disbursements:
Net Pay 11/14/2025 406,670.68$            
Net Pay 11/28/2025 410,934.81$            

Total Net Pay 817,605.49$           

Total Funds Disbursed This Month 4,241,375.88$        

Eaton Regional Education Service Agency
Monthly Disbursements Report

For Period Ending November 30, 2025

S:\adshare\Financial Statements\2025-26\November\November Statement-Disbursements
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NOTE:  Individuals may address the Board for up to three (3) minutes in the Public Comment segments of the meeting.  If any person with 
a disability needs accommodations at the Board of Education meeting, please contact Kim Manning at 925-5401 at least three (3) days 
prior to the date of the meeting he/she plans to attend. 
 

Grand Ledge Public Schools 
Board of Education 
MEETING AGENDA 

Monday, December 8, 2025 
6:00 pm 

 

 
I. Call to Order & Pledge of Allegiance……………………..………….....Denise DuFort, President 

  

II. Roll Call………………………………………………….……...…..Dr. Bill Barnes, Superintendent 
 

III. Approval of Agenda Items 
 

IV. Approval of Consent Agenda Items 
A. November 10, 2025 Regular Meeting & Closed Sessions Minutes  
B. Teacher Hiring 

a. Mya Diaz – 1st Grade – Holbrook 
 

V. Presentations 
A. Knights of Columbus Check Presentation 
B. Certificate of Accomplishment – Robert Buckley 

 

VI. Reports 
A. Capitol Connections 
B. Eaton RESA 
C. Grand Ledge Education Foundation 
D. Diversity, Equity & Inclusion Committee 
E. Governance Committee 
F. Bond Update 
G. Superintendent 

a. Willow Ridge Elementary School Presentation 
 

VII. Public Comment 
 

VIII. Old Business 
A. Approval of Revised Board Policies  

a. 5517.01 – Bullying & Other Aggressive Behavior Toward Students 
 

IX. New Business 
A. Approval of Parent Advisory Representative 
B. Approval of Probationary to Tenure Status 
C. Approval of Summer Tax Resolution 
D. Approval of Resolution Authorizing the Issuance & Delegating the Sale of GLPS 2026 Refunding Bonds 
E. Approval of Central Office Salary Schedule – Deans, Interventionists & Other Program Staff 
F. Approval of School Improvement Goals 
G. Approval of Technology Improvement Purchases 
H. Approval of Bid Awards – Morris Property 
I. Approval of the Payment of Sinking Fund Invoices 
J. Approval of the Payment of Capital Projects Invoice 
K. Approval of the Payment of Proposal 1, Series 3 Bond Invoices 
L. Approval of the Payment of Proposal 1, Series 4 Bond Invoices   

X. Comments from Staff and Board 
  

XI. Future Topics 
• Board DEI Committee – Monday, January 5, 2026, 5:30 p.m., Zoom 
• Board Governance Committee – Monday, January 5, 2026, 6:30 pm, Sup’t Ofc. 
• Board Bond & Sinking Fund Committee - Monday, January 12, 2026, 5:15 p.m., Room 107 
• Organizational Meeting – Monday, January 12, 2026, 6:00 p.m., Board Room 
• Work Session Meeting – Monday, January 12, 2026, Immediately Following Organizational Meeting 

 

XII. Closed Session – Negotiations – Per Section 8(1)(c) of the Open Meetings Act, PA 267 of 1976 
 

XIII. Reconvene in Open Session 
 

XIV. Approval of 2026-2027 School Calendar 
 

XV. Adjournment 
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Human Resources

JOB DESCRIPTION

POSITION: Custodian - Part Time (afternoons, approx. 15 - 18 hours per week)

AFFILIATION: ESPA

REPORTS TO: Executive Director of Finance & Operations

SUMMARY

Under the direct supervision of the Executive Director of Finance & Operations and in coordination with 
the Facilities Coordinator, this position is responsible for custodial work at the Southridge and Storefront 
facilities.

PRINCIPAL DUTIES AND RESPONSIBILITIES

• Clean restrooms, common areas, and windows
• Vacuum, mop, and dust
• Empty trash
• Restock supplies
• Other duties as assigned

The listed tasks are intended to describe the nature and level of work being performed by a person in this 
position. This is not an exhaustive list of all job duties performed nor is it expected that all positions will be 
assigned every duty.

QUALIFICATIONS

CERTIFICATES, LICENSES, REGISTRATIONS (If Applicable):

• None

EDUCATION, TRAINING & EXPERIENCE:
Required

• Possession of a High School Diploma or GED

KNOWLEDGE, SKILLS & ABILITIES

• Excellent communication skills, (written, and verbal)
• Strong attention to details, highly organized, computer literate
• Excellent communication skills, (written, and verbal)
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Page 2

PHYSICAL EFFORT & WORKING CONDITIONS:

• Sitting – some
• Standing/Walking – possibility of long periods of time
• Manually move, lift, carry, pull or push heavy object or materials - some
• Lifting – Up to 50 pounds

SPECIAL CONSIDERATIONS

• Pre-employment testing may be required.
• Position may require work evenings, weekends, and summer months.
• Position requires the employee to provide his/her own transportation for job related travel.
• Position requires regular and predictable attendance at the workplace.

Eaton RESA does not discriminate on the basis of race, color, national origin, sex (including sexual orientation and transgender 
identify), disability, age, religion, height, weight, marital or family status, military status, genetic information, or any other legally 
protected category (collectively “Protected Classes”), in its programs and activities, including employment opportunities. In 
addition, arrangements can be made to ensure that the lack of English language proficiency is not a barrier to admission or 
participation. Civil Rights Coordinators are located at 1790 E. Packard Hwy, Charlotte, Michigan to handle inquiries regarding 
the nondiscrimination policies and grievance procedures. Telephone (517) 543-5500.

Revised: November 10, 2023
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Lansing Community College
Standard Lease Agreement

Amendment #1
Exhibit B

Landlord (LCC) Tenant (ERESA)
Lansing Community College Eaton Regional Education Service Agency 
309 N. Washington Sq – Suite 202 1790 E. Packard Hwy.
Lansing, MI 48933 Charlotte, MI 48813

LCC Points of Contact ERESA Points of Contact
Shon’ta Dwyer, Dean of Technical Careers Vlad Lebedintsev
jacksons@star.lcc.edu; 517-483-1372 vlebedintsev@eatonresa.org; 517-483-1341

Renewal Start Date Renewal End Date Renewal Options Semi-Annual Lease 
Payment 

07/01/2026 06/30/2027 Three (3) one-year 
options

$18,225

Utilities Paid by Landlord Utilities Paid by Tenant
Monthly rent is inclusive of water, electricity, 
telephone (including long distance calls), heat, and 
air conditioning for ordinary office purposes.

None.

LEASE AGREEMENT REPRESENTATIVES/ SIGNATORIES
The signatories warrant that they are authorized to sign and executed this Lease Agreement on 
behalf of their representative entities.

Lansing Community College Eaton Regional Education Service Agency
Printed Name: Printed Name:

Title: Title:

Signature: Signature:

Date: Date:
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LEASE AGREEMENT AMENDMENT #1
Option Year 1 – Fiscal Year 2027

This Lease Agreement Amendment #1 (“Amendment”) is entered into by and between Lansing 
Community College (“Landlord”) and Eaton Regional Education Service Agency (“Tenant”). This 
Amendment confirms and executes the Tenant’s first option year to extend the existing Lease 
Agreement (“Lease”) between the parties.

1. Premises

The Premises covered under this Amendment consist of a total of 2,158 square feet of office, 
classroom, and laboratory space located within the LCC West Campus Building and the Downtown 
Campus Health & Human Services (HHS) Building, designated as follows:

West Campus:
• WC Suite M104 (M104, M104.2, M104.3, M104.4, M104.5, M104.6, M104.7, M104.8, 

M104.9)
• M159.21
• M159.30
• M159.34

HHS Building:
• HHS 009.11
• HHS 009.12

Tenant shall continue to have the right to use the parking areas, sidewalks, hallways, and other 
common areas of the Buildings as made available by the Landlord for the Tenant’s intended use of 
the Premises.

2. Term

This Amendment extends the Lease for Option Year 1, covering the period:
July 1, 2026, through June 30, 2027.

3. Fees and Rent Adjustment (Section 1.i.)

Pursuant to Section 1.i. of the Lease, the Landlord is authorized to increase annual lease fees by up 
to three percent (3%) per year with proper written notice. For Fiscal Year 2027, the Landlord is 
applying a 2.5% increase.
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3.1 Rent Calculation
• Revised Rate: $16.89 per square foot (formerly $16.48)
• Square Footage: 2,158 sq. ft.

Annual Rent:
2,158 sq. ft. × $16.89 = $36,449 per year

Additional Fees:
• Long-distance service: $200 per year

Payment Structure:
Total annual amount shall be billed at $18,225 semi-annually.

4. No Other Changes

Except as expressly modified by this Amendment, all other terms, conditions, and provisions of the 
original Lease Agreement remain unchanged and in full force and effect.
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