
Eaton RESA Board of Education Agenda
Regular Board Meeting
October 15, 2025, at 6:00 PM
Board Room
1790 East Packard Highway
Charlotte, Michigan 48813

I. REGULAR BUSINESS
A. Call to Order

1) Pledge of Allegiance
2) Roll Call

B. Approval of Agenda
C. Audit Presentation

1) 2024-25 Financial Audit Results: Maner Costerisan will present the results of 
the 2024-25 Eaton RESA Annual Financial Audit.

D. Action Item
1) 2024-25 Financial Audit Results: Tina Monroe, Executive Director 
of Finance & Operations, is requesting that the Board approve the 
2024-25 Financial Audit by Maner Costerisan.

E. Audience Participation
F. Action Items

1) Consent Agenda
a. 09-24-2025 Regular Board Meeting Minutes
b. Personnel Report
c. Board Bills and Disbursement Report

2) Travel Requests:
a. Kim Thalison, Director of School Wellness and Prevention, is 
requesting board approval for up to 6 staff members to attend 
the National Leadership Forum for Prevention Professionals in 
National Harbor, MD. The estimated costs are $15,600 for the 
six participants, to be paid for with grant funding. The 
conference will provide participants with the opportunity to learn 
about national trends and best practices for prevention 
practices.

3) Property Transfer: Bob Nemeth, residing at 7000 Johnson Rd. 
within the Potterville Public School District boundaries, is requesting 
that the Board approve the transfer of his adjacent property, 
identified as Parcel No. 070-002-300-100-00, from Charlotte Public 
Schools to Potterville Public Schools pursuant to Sections 951–976 
of the Michigan Revised School Code (MCL 380.951 et seq.). This 
10-acre parcel, also identified as 7000 Johnson Rd., was originally 
split in 1988 between Charlotte Public Schools and Potterville Public 
Schools.
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4) Apprenticeship Wall Project – Round 2: Eaton RESA was 
awarded a $1 million grant by MDE-OCTE in order to direct and 
manage the statewide apprenticeship wall project. Vlad 
Lebedintsev, Assistant Superintendent for Career &amp; Technical 
Education, is requesting that the Board award authorize the 
Superintendent to contract with Conduit for the Trades, LLC, a sole 
source provider of “apprenticeship walls” to design, print and deliver 
apprenticeship walls to awarded schools. Interested schools will be 
required to go through an application process and will request an 
apprenticeship wall from 3 different size options and costs ranging 
from $2,000 - $3,000 and up to 4 additional smaller walls at $200 
each. An estimated 60 apprenticeship walls will be developed, 
printed and delivered in round 2 of applications for a cost not to 
exceed $228,000 through June 30, 2026.
5) AMN Healthcare, Inc. Contract to provide School Social Work 
Services for the 2025–26 School Year: Kelly Hager, Assistant 
Superintendent for Special Education, is requesting Board approval 
for a contract between Eaton RESA and AMN Healthcare for 1.0 
FTE School Social Worker to provide coverage during two 
upcoming staff leaves, not to exceed 640 hours for a maximum 
amount of $52,480 for the 2025-2026 school year. The terms of the 
agreement are from November 2, 2025, through June 2, 2026.
6) New Position: up to .50 FTE Custodian: The Board recently 
approved increasing the .5 FTE custodian to 1.0 FTE because the 
District purchased the Union Street Building from Eaton Rapids 
Public Schools. We are requesting that the Board approve an 
additional .5 FTE custodian to fill the vacancy at Storefront and 
Southridge.
7) 2026 Summer Tax Levy Resolution: Tina Monroe, Executive 
Director of Finance & Operations, is requesting that the Board 
approve the 2026 Summer Tax Levy Resolution before the 
December 31, 2025, deadline. This allows Eaton RESA to continue 
collecting fifty percent of the taxes in the summer and fifty percent in 
the winter from 7 of its 32 taxing units as done previously.

G. Information Items
1) 32p Great Start Collaborative: The FY 26 state budget recently 
signed by the governor on October 7th did not include the 32p Great 
Start Collaborative (GSC) category.  The GSC is often the first 
connection we have with families in Eaton County. While there is a 
lot of focus on kindergarten readiness, they also connect families to 
a wealth of other social services that are offered across the 
county.  While there is a small possibility in December that the 
funding will be restored through a supplemental budget, without 32p 
funding, Eaton RESA cannot continue to provide these services.
2) Property Transfer Request: Justin Lamb, property owner of O E 
Needmore HWY. within the Charlotte Public School District 
boundaries, is requesting that the Board approve the transfer of his 
property to Grand Ledge School District, identified as Parcel No. 23-
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070-006-100-005-02, from Charlotte Public Schools to Grand Ledge 
Public Schools pursuant to Sections 951–976 of the Michigan 
Revised School Code (MCL 380.951 et seq.). The property was 
purchased by Mr. Lamb on February 20, 2025.

H. Board Member Reports & Requests
I. Correspondence

1) Upcoming Events
J. Adjournment

It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, 
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs, services or 
activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies: 
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500.
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BOARD AGENDA ITEM
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING: 10/15/2025

II. AGENDA ITEM TITLE: 2024-25 Financial Audit Results

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select)
X Presentation

Consent Agenda (replacement of/transfer to/resignation from 
existing positions are consent agenda)

X Action/Approval (new positions/FTE increases for existing 
positions are action items)

Information

IV. AGENDA ITEM DESCRIPTION:  

a) Purpose and background: (Provide1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need)

Maner Costerisan will present the results from the annual financial audit that the firm conducted. 
They will also present the Governance Letter and Management Letter. 

Action to accept the 2024-25 audit report into record as presented is requested.

b) Cost: 

c) Timeframe/term of agreement: 

d) List Supporting materials/attachments, if any:
Audited Financial Statements, Governance Letter and Management Letter (at place setting)

V. RECOMMENDATION: (Place an X in the box you select)
  

Approve

Authorize the Superintendent to execute agreement

Approve the increase of FTE:  Position  FTE Increase 

Award a bid 

X Other: Accept the audit report/letters into record  

VI. RECOMMENDED BY: Tina Monroe, Executive Director of Finance & Operations4



 
 

 

517.543.5500 • 1790 East Packard Highway, Charlotte, MI 48813 • www.eatonRESA.org 

Eaton RESA Board of Education Minutes September 24, 2025 - Regular 
Board Meeting  
 
A Regular Board Meeting of the Eaton Regional Education Service Agency was held on Wednesday, 
September 24, 2025, at 6:00 p.m. in the Board Room at 1790 East Packard Highway, Charlotte, Michigan 
  

I. REGULAR BUSINESS 
A. Call to Order 

1) Pledge of Allegiance 
2) Roll Call 
Roll Call: Temsey, DuFort, Roberts, Gonzalez, and Rushford 

B. Approval of Agenda 
MOTION: It was moved by Temsey, and supported by Roberts that an additional board item (b.) 
be added under agenda item 4 and the Board approved the agenda, as presented. Motion carried 
5-0 

C. Presentations 
1) Behavior/Mental Health Department update: Melea Belton, Director of Behavior/Mental 

Health Services, requested to update the BOE with a presentation on the Behavior/Mental 
Health Department. 

D. Audience Participation 
1) Jeremy Babcock joined the meeting to offer a suggestion to rename one of Eaton RESA’s 

building locations. 
E. Action Items 

1) Consent Agenda 
a. 08/20/2025 Regular Board Meeting Minutes 
b. Personnel Report 
c. Board Bills and Disbursement Report 
MOTION: It was moved by Rushford, and supported by Roberts that the Board approve the 
consent agenda, as presented. Motion carried 5-0 

2) Travel Requests 
a. Fabtech Conference: Kelly Hager, Assistant Superintendent for Special Education, 

requested board approval for Sarah Mida, GECKO Coordinator and Lauren Mida, 
Paraprofessional, to attend the Fabtech Conference in Chicago, IL on September 8, 2025. 
Sarah and Lauren were invited to present at the conference by the representatives from the 
Fabricators Manufacturers Association (FMA) to highlight the Inclusion Grant that Eaton 
RESA received this year. The hotel and conference registration are fully covered by FMA. 
Eaton RESA will be responsible for meals and mileage reimbursement. This opportunity 
will assist in building connections as we explore ways to expand the program.  

MOTION: It was moved by Roberts, and supported by Rushford that the Board approve  the 
travel requests, as presented. Motion carried 5-0 

3) Soliant Health Contract: Kelly Hager, Assistant Superintendent for Special Education, 
requested that the board approve the contract with Soliant to fill a 1.0 FTE School Social 
Work position with a term from September 25, 2025 through June 12, 2026 and is not to 
exceed 1,472 hours for a maximum of $109,480 for the 2025-2026 school year.   
MOTION: It was moved by Roberts, and supported by Gonzalez that the Board authorize  the 
Superintendent to execute the agreement, as presented. Motion carried 5-0 

4) Building Purchase, Union Street School in Eaton Rapids: Eaton Rapids Public Schools is 
selling Union Street School, the property of which Eaton RESA currently is a tenant of and 
operates adult special education programs within. After receiving approval from the Eaton 
Special Education Funding Committee and local superintendents, the Superintendent, Dr. 
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Williams, is recommending the purchase of Eaton Rapids Union Street School located at 501 
Union Street Eaton Rapids, MI 48827 for the purchase price of $125,000. Eaton RESA and 
Eaton Rapids Public Schools have engaged with Thrun  Law Firm to research and develop the 
agreement and necessary paperwork for the sale and purchase of this property.  Moving 
forward this property will be known as the Eaton RESA Learning Center. 
MOTION: It was moved by Roberts, and supported by Rushford that the Board authorize  the 
Superintendent or his designee to negotiate, modify, and execute a purchase agreement for a 
portion of Eaton Rapids Public Schools’ Union Street School property, in substantially the 
form provided to the Board, in the best interests of the district, and subject to legal review, 
and to further authorize the Superintendent to obtain, negotiate, modify, and execute any 
closing documents necessary to complete the (sale) (purchase) of such property, as presented. 
Motion carried 5-0 
b. MiLearner Wallet Specialist: The Superintendent requested authorization to execute an 

Educator on Loan agreement with Headstream Technologies to employ Implementer 
engagement and Program Specialist for the MiLearner Wallet Program beginning in 
September of 2025. Headstream Technologies will provide all funds to cover all costs 
(salary, pension, contributions, benefits, FICA) associated with the position and Eaton 
RESA will collect indirect funds to offset the cost of hosting the position.  
MOTION: It was moved by Roberts, and supported by Rushford that the Board authorize  
the Superintendent to execute the agreement, as presented. Motion carried 5-0 

5) Center for Disease Control Notice of Funding Award: Kim Thalison, Director of School 
Wellness & Prevention Services, requested the approval to accept the Notice of Award from 
the Center for Disease Control (CDC). This funding opportunity provides supports for 
adolescent health education, services, and Whole Child support for school districts in the tri-
county area. The grant is in year 2 of 5 in the amount of $360,000. 
MOTION: It was moved by Rushford, and supported by DuFort that the Board bundle items 
5-15, as presented. Motion carried 5-0 

6) Department of Health and Human Services East Lansing Child and Adolescent Health Center 
Contract: Kim Thalison, Director of School Wellness & Prevention Services, requested the 
authorization of the contract amendment with the Michigan Department of Health and Human 
Services for the implementation costs associated with the East Lansing School-Based Health 
Center in the amount of $275,000. 

7) Department of Health and Human Services Grand Ledge Child and Adolescent Health Center 
Contract: Kim Thalison, Director of School Wellness & Prevention Services, requested the 
authorization of the contract amendment with the Michigan Department of Health and Human 
Services for the implementation costs associated with the Grand Ledge School-Based Health 
Center in the amount of $275,000. 

8) Children Trust Michigan DHHS Contract: Kim Thalison, Director of School Wellness & 
Prevention Services, requested authorization for continuation funding of the Children Trust 
Michigan grant through the Michigan Department of Health and Human Services which 
provides child abuse and neglect prevention services. The funded contract amount is $30,000. 
The term of the agreement is October 1, 2025, through September 30, 2026.  

9) MiAPPP Contract Renewal: Kim Thalison, Director of School Wellness & Prevention 
Services, requested authorization for continuation funding of the Mi-APPP grant, which 
provides case management support to young parents in the Lansing Area to achieve goals 
around health, financial security, adult relationships, and education. The funded contract 
amount is $142,000. The term of the agreement is October 1, 2025, through September 30, 
2026. 

10) McKinney Vento Learning LLC Contract: Kim Thalison, Director of School Wellness & 
Prevention Services, requested the approval of a contract to McKinney Vento LLC in the 
amount of $36,994, funded by the McKinney Vento grant, issued by the Michigan Department 
of Education. The contract provides individualized training to all 53 school districts in the 
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Eaton RESA McKinney Vento Consortium as well as database management for more 
consistent outreach, training, and documentation of youth experiencing homelessness. 

11) Michigan Primary Care Association (MPCA) Contract Renewal: Kim Thalison, Director of 
School Wellness & Prevention Services, requested the authorization for a service agreement 
with MPCA in the amount of $105,000 to support implementation of the Michigan Model for 
Health curriculum in schools (pre-k through 12) throughout Clinton, Eaton, and Ingham 
Counties. 

12) Mid-State Health Network FY 24 Contract: Kim Thalison, Director of School Wellness & 
Prevention Services, requested the approval of the Mid-State Health Network contract in the 
amount of $664,497. The funds provide prevention support to Clinton, Eaton, and Ingham 
Counties for programs, curriculum, community coalitions, evaluation, and training support. 

13) QTurn Program Evaluation: Kim Thalison, Director of School Wellness and Prevention 
Services, requested the authorization of the Program Evaluation subcontract to QTurn, LLC. 
The subcontract includes program evaluation services as required by the Center for Disease 
Control Improving Adolescent Health and Wellbeing Through School-Based Surveillance and 
the What Works in Schools Program grant and will cost $30,000 with a term of August 1, 
2025, to July 31, 2026. 

14) QTurn Survey Implementation: Kim Thalison, Director of School Wellness and Prevention 
Services, requested the authorization of the subcontract to QTurn, LLC. The subcontract 
includes services to support the administration of the Profiles and/or Youth Risk Behavior 
Survey to priority school districts as required by the Center for Disease Control Improving 
Adolescent Health and Wellbeing Through School-Based Surveillance and the What Works in 
Schools Program grant.  

15) Taking Pride in Pregnancy Prevention (TPIP) Notice of Award Letter: Kim Thalison, Director 
of School Wellness and Prevention Services, requested approval to accept the Notice of Award 
from the Michigan Department of Health and Human Services to implement the TPIP 
Program, a pregnancy prevention program that takes place in Ingham County. The amount of 
the MDHHS contract is $105,000. 
MOTION: It was moved by Rushford, and supported by Roberts that the Board authorize  to 
authorize items 5-15, as presented. Motion carried 5-0 

F. Information Items 
a. A request to transfer property was received from a local property owner. This request will 

come to the October meeting for consideration. 
b. Creative Pulp program building location is being sold. Eaton RESA is looking for alternate 

locations. 
c. The Board reviewed the Annual Report and Profiles of Service and discussed how these are 

used and shared with local districts. 
G. Board Member Reports & Requests 

a. A reminder to register for the upcoming MASB conference in Traverse City. 
H. Correspondence 

4) Upcoming Events 
a. Regular Board Meeting, October 15, 2025, at 6:00 p.m., Eaton RESA 
b. Regular Board Meeting, November 19, 2025, at 6:00 p.m., Eaton RESA 

I. Adjournment 
 Adjourned at  6:56 p.m. 

It is the policy of Eaton Regional Education Service Agency not to discriminate on the basis of race, color, national origin, 
gender/sex, age, disability, height, weight, marital status, or lack of English language speaking skills, in its programs, 
services or activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies: 
Superintendent, 1790 East Packard Highway, Charlotte, MI 48813, 517.543.5500. 
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1 
Eaton RESA Personnel Report for October 15, 2025 

It is recommended that the following personnel action items be approved: 

HIRES 
Name Janelle Collier 
Title Paraprofessional 
FTE Part-time 
Department Instructional Services 
Type of Contract ESPA 
New/Replace Replace 
Prior Incumbent Connie Parshall 
Supervisor Jennifer McCaffrey 
Schedule Paraprofessional/Step 1 
Wage $15.79 
Effective 9/24/2025 
Name Elizabeth Gardner 
Title Paraprofessional 
FTE Part-time 
Department Instructional Services 
Type of Contract ESPA 
New/Replace Replace 
Prior Incumbent Roxanne Rhines 
Supervisor Jennifer McCaffrey 
Schedule Paraprofessional/Step 1 
Wage $15.79 
Effective 9/18/2025 
Name Lucas Hicks 
Title Prevention Specialist 
FTE 1.0 
Department School Wellness & Prevention 
Type of Contract EIEA 
New/Replace Replace 
Prior Incumbent Andrea Ryan 
Supervisor Kimberly Thalison 
Schedule Tch/RSS/MA/Step 6 
Wage $53,592 
Effective 9/15/2025 
Name Jennifer Horton 
Title Paraprofessional 
FTE 1.0 
Department Special Education 
Type of Contract ESPA 
New/Replace Replace 
Prior Incumbent Vacancy 
Supervisor Amber Baker 
Schedule Paraprofessional/Step 3 
Wage $16.77 
Effective 9/16/2025 
  

HIRES - continued 
Name Olivia McCaffrey 
Title Technology Assistant 
FTE 1.0 
Department Technology 
Type of Contract ESPA 
New/Replace Replace 
Prior Incumbent Kim Cardinal 
Supervisor Michael Partridge 
Schedule Technology Asst./Step 1 
Wage $19.70 
Effective 10/6/2025 
Name Shana Mills 
Title School Social Worker 
FTE 1.0 
Department Special Education 
Type of Contract EIEA 
New/Replace Replace 
Prior Incumbent Shana Mills 
Supervisor Randy Cusack 
Schedule Teacher/RSS/MA+30/Step 8 
Wage $65,382 
Effective 10/8/2025 
Name Zoey Morton 
Title CTE Data, Enrollment & Events 

Coordinator 
FTE 1.0 
Department CTE 
Type of Contract NONA 
New/Replace Replace 
Prior Incumbent Samantha De Leon 
Supervisor Ben Bever 
Schedule NONA Salary/Group C 
Wage $55,548 
Effective 10/20/2025 
Name Michelle Quigley-Gomez 
Title Implementer Engagement & 

Program Specialist 
FTE 1.0 
Department Instructional Services 
Type of Contract NONA 
New/Replace New 
Prior Incumbent  
Supervisor Sean Williams 
Schedule NONA Salary 
Wage $65,000 
Effective 9/24/2025 
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2 
Eaton RESA Personnel Report for October 15, 2025 

It is recommended that the following personnel action items be approved: 

JOB CHANGES 
Name Julie Cook 
Title Custodian 
Location Union Street 
FTE 1.0 
Department Business Office 
Type of Contract ESPA 
Supervisor Tina Monroe 
Effective 10/6/2025 
Note Going from Part-time to Full-time 
  
  

DEPARTURES 
Name Sarah Parker 
Title Director-Meadowview Programs 
FTE 1.0 
Department Special Education 
Type of Contract ADMIN 
Supervisor Kelly Hager 
Effective 12/31/2025 
Note Resigned 
Name Cheyenne Porzondek 
Title Prevention Specialist 
FTE 1.0 
Department School Wellness & Prevention 
Type of Contract EIEA 
Supervisor Kimberly Thalison 
Effective 9/19/2025 
Note Resigned 
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Accounts Payable Disbursements (See attached register):
Payroll Withholdings, Employer Liabilities & Electronic Withdrawal 1,074,634.64$        
Check Distributions 195,379.66$            
ACH transactions 695,087.37$            
Total Electronic and Check Distributions 1,965,101.67$        

Payroll Disbursements:
Net Pay 9/5/2025 386,650.29$            
Net Pay 9/19/2025 411,322.12$            

Total Net Pay 797,972.41$           

Total Funds Disbursed This Month 2,763,074.08$        

Eaton Regional Education Service Agency
Monthly Disbursements Report

For Period Ending September 30, 2025

S:\adshare\Financial Statements\2025-26\September\September Statement-Disbursements
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̂JÈD[
abcadceaef
OG
abcgaceaef

13



���������	
��
�
������
��
�
���
����������������������������

���������	
��
�
������
��
�
���
����������������������������

��������	
��
�
������
��
�
����������������������������

������������������	
��
�
������
��
�
����������������������������

������	������
�
������
����������������������������
���
������
��������������� �� �������� �

�����!	
��
�
������
��
�
���
����������������������������

�����!	
��
�
������
��
�
���
����������������������������

�����	
��
�
������
��
�
����������������������������

�!���������	
��
�
������
��
�
����������������������������

�����������
����������
��"
���#
���������������������������������		�
���������� �� �������� �

����!����
�
����
������
��"�������������������������

����!����
�
��
������
��"
���#
����������������������������

��������"��
�
��"
���#
����������������������������

����!�����
��!
� �

����
��$$����������������������������

���������
��
�������
���
� �
��
�������������������������!���

���������
��
�������
���
� �
��������������������������!���

��������
��!
� �
�
�� ������������������������������

������!���
��!
� �
���

�����������������������������������

!�������
��!
� �
���
������������������������������

����������$
����������
���#
���������������������������

��������
��!
� �
�%���
$�����������!�������������������

����������$
$�����
�
�
���
� ��������������������������

����!����
��"�
�
��������
����������������������������&

�����������

�����
��"
$���$��
$$�������������������������&

��������

�����
��"
$���$��������������������������&

����!�������!���!���'� �����
�
��
����������������������������������&

��������
����������
��"
���#
���������������������������������		�
���������� �� �������� �

��������
�
����
������
��"�������������������������

�!!�����������
�
��
������
��"
���#
����������������������������

��������
��!
� �

����
��$$���������������������������������		�
���������� �� �������� �

����������!���
��!
� �
���

�����������������������������������

����!���
��!
� �

����
��$$���������������������������������		�
���������� �� �������� �

������������!���
��!
� �
���

�����������������������������������

!�����!��������

�����
��"
$���$��
$$�������������������������������		�
���������� �� �������! &

������	��
��$������
�������������������������������������(�
��

��������� �� �������� �

��!���	��
��$������
�������������������������������

������	��
��$������
�������������������������������

��������	��
���
���
������
���������������������������

�)*+,-
�./0),1
�!���

23
456789: ;<=6 >??9@7A >=9@7AB6C?:DEAD97 FG6?H>=AFHB<A6FG6?H;9 >IF

JKE6
9L
FG6?HCM
>NN

�O-)1

P<A97
QPR>

�� �� ����
��1��
�� FG6?H
Q6SDCA6: � ��+T$OU)

B<A6
Q<7S6M
VWXVYXZVZ[
A9
VWX\VXZVZ[

14



����������	�

��
������
������������������		���			�			�				�

���������	�������� �!�!"���������!��#�"�������		�
�			�			�				�������� ��
�� �
�� ���
�	�$��$�������� �

��	�	�	��	��������	�������� �!���!
#���������		��			�			�				�

��������
������
������������������		���			�			�				 �
�� �%���#���������	�$��$�������	 �

��������������
������
������������������		���			�			�				�

����		�
����
���������#��
&���	�$	�$�������		���			�			�				���#�����
����
����������	�$��$�������� �



������	����
����
���������#��
&���	�$��$�������		���			�			�				�

��
�������
�������!��#��� �
�����"�'������������		���			�			�				 �
�� �%���#���������	�$��$�������� �


�
�
��
���������#��
&���	�$	�$�	���������		
��			�			�				�
���������#��"�
��"�"����
	�$��$�������
 �

�����

�	����
���������#��
&���	�$��$�	���������		
��			�			�				�


���	������$�()*(+��(,-.(/�'(.(,-���������			�			�			�				�!��"�����		�$��$�������� �

����

�����"��(,-.(/�'(.(��0.�+-*� �����������		��			�			�				�

�	�������
�	�		 ��
�������!��������	�	�			�			�				�

�	�
����� �
������(,-.(/��0.�+-*1�-0.��������		��			�			�				�!��"��������
	�$��$�������� �

������	� �
����"��(,-.(/��0.�+-*1�-0.��������		��			�			�				�

��
���
	 ��
����!(+20.34� 4�5��1./��������		��			�			�				�

�	�
	������
���	� �����"�!(+20.34� 4�5��1./��������		��			�			�				�

�	���������
������  ���������	�$	�$�	���������			��			�			�				��
��������� ��
�����"�
��"�"���	�	�$��$�������� �

�������
������  ���������	�$	�$�	���������			��			�			�				�

���

���������	�����
������  ���������	�$��$�	���������			��			�			�				�

�������������"
�����  �������������			��			�			�				���������
�����"�
��"#���

	�$��$�������� �


���	�������
����  �����������������������			
�			�			�				�


���	�������
����  �����������������������			
�			�			�				�

�����������
����  �������������������			
�			�			�				�

�
��	����	�����������
����  �������������������			
�			�			�				�

�
	�		��
���!��������������������		���			�			�				 �
�� �%���#���������	�$
	$�������� �

����
���
���!��������������������		���			�			�				�

��	�
���
�������
������
������������������		���			�			�				�

6789:;8<=>?:@ABC�DEFGHI

JKL�KLMKNA

����		����		�	����� �(+O-�(2��5+01P5�	�$
	$�	���������
��	�			�			�				��
"Q� ����!���
��		�$	
$��
���
� &

���
�
�		���
�
�		��2���
���!!�"�����������	�			�			�
��	
����
���������#��� ��������		�$	
$��
���
� R

�
	����	����! �0�2$S3-.���1S2$/+T�(+32($P00P����������	��
	�
�
�
�
	
�
U����
!��
����"R��������������	�$	
$��
���

 �

�������	����� �41($�S0+�2�*3442$01�/00+�P3)(����������	��
	�
�
�
�
	�

����
��	����� !43TP+01./�*3442$V(W(42$�-221(����������	���	�
�
�
�
	�

�����
�	����! !0S�S0)2$2�-�X(+2$S3-.�2$,(3�5����������	���	�
�
�
�
	�

���
��	����� �����'00X2����������	�			�			�				�

������S-+34��0S�2�(.0�S3/2����������	�			�			�				�

"(S0+���1)*(+Y����		

Z[�\]̂ _̀Ea bGc^ JddEB_F JcEB_Fê fdaghFgE_ KîdjJcFKjeGF̂KîdjbE JkK
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​BOARD AGENDA ITEM​
​Email completed form and supporting documents to the Superintendent and the Superintendent’s​
​Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.​ ​(Submit one form​
​per agenda item and provide attachments as separate documents.)​

​I.​ ​DATE OF BOARD MEETING:​​October 15, 2025​

​II.​ ​AGENDA ITEM TITLE:​ ​Out of State Travel Request​
​III.​ ​TYPE OF AGENDA ITEM:​ ​(Place an X in the box you select)​

​Presentation​

​Consent Agenda (​​replacement of/transfer to/resignation​​from​
​existing positions are consent agenda)​

​X​ ​Action/Approval​​(new positions/FTE increases for existing​
​positions are action items)​

​Information​

​IV.​ ​AGENDA ITEM DESCRIPTION:​

​Purpose and background:​​Kim Thalison, Director of​​School Wellness and Prevention, is​
​requesting board approval for up to 6 staff members to attend the National Leadership​
​Forum for Prevention Professionals in National Harbor, MD. The estimated costs are​
​$15,600 for the six participants to be paid for with grant funding. The conference will​
​provide participants with the opportunity to learn about national trends and best​
​practices for prevention practices.​

​a)​ ​Cost:​​$15,600​

​b)​ ​Timeframe/term of agreement:​​February 2, 2026​ ​to​ ​February 5, 2026​

​c)​ ​List Supporting materials/attachments, if any:​

​V.​ ​RECOMMENDATION:​​(​​Place an X in the box you select)​

​X​ ​Approve​

​Authorize the Superintendent to execute agreement​

​Approve the increase of FTE:  Position​ ​FTE Increase​

​Award a bid​

​Other:​

​VI.​ ​RECOMMENDED BY:​ ​Kim Thalison, Director of School​​Wellness & Prevention​
​Services​
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​BOARD AGENDA ITEM​
​Email completed form and supporting documents to the Superintendent and the Superintendent’s​
​Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.​ ​(Submit one form​
​per agenda item and provide attachments as separate documents.)​

​I.​ ​DATE OF BOARD MEETING:​ ​9/15/25​

​II.​ ​AGENDA ITEM TITLE:​ ​Property Transfer Request​

​III.​ ​TYPE OF AGENDA ITEM:​ ​(Place an X in the box you select)​

​Presentation​

​Consent Agenda (​​replacement of/transfer to/resignation​​from​
​existing positions are consent agenda)​

​X​ ​Action/Approval​​(new positions/FTE increases for existing​
​positions are action items)​

​Information​

​IV.​ ​AGENDA ITEM DESCRIPTION:​

​a)​ ​Purpose and background:​​(Provide1-3 sentences describing​​the type of​
​service/good, who will be providing it, as well as the background on the need)​

​Bob Nemeth, residing at 7000 Johnson Rd. within the Potterville Public School District​
​boundaries, is requesting that the Board approve the transfer of his adjacent property, identified​
​as Parcel No. 070-002-300-100-00, from Charlotte Public Schools to Potterville Public Schools​
​pursuant to Sections 951–976 of the Michigan Revised School Code (MCL 380.951 et seq.).​
​This 10-acre parcel, also identified as 7000 Johnson Rd., was originally split in 1988 between​
​Charlotte Public Schools and Potterville Public Schools.​
​Motion:​​Motion to authorize the property transfer​​of 7000 Johnson Rd., Parcel No.​
​070-002-300-100-00, from Charlotte Public Schools to Potterville Public Schools pursuant to​
​Sections 951-976 of the Michigan Revised School Code MCL380.951.​

​b)​ ​Cost:​

​c)​ ​Timeframe/term of agreement:​ ​to​

​d)​ ​List Supporting materials/attachments, if any:​
​Property Transfer Resolution prepared by Thrun Law.​

​V.​ ​RECOMMENDATION:​​(​​Place an X in the box you select)​

​X​ ​Approve​

​Authorize the Superintendent to execute agreement​

​Approve the increase of FTE:  Position​ ​FTE Increase​

​Award a bid​

​Other:​ 25



​VI.​ ​RECOMMENDED BY:​ ​Sean Williams, Superintendent​
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BOARD AGENDA ITEM
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting. (Submit one form 
per agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING: 10/15/2025

II. AGENDA ITEM TITLE:  Apprenticeship Wall Project – round 2
III. TYPE OF AGENDA ITEM:  (Place an X in the box you select)

Presentation
Consent Agenda (replacement of/transfer to/resignation from 
existing positions are consent agenda)

X Action/Approval (new positions/FTE increases for existing 
positions are action items)
Information

IV. AGENDA ITEM DESCRIPTION:  
a) Purpose and background: (Provide1-3 sentences describing the type of 

service/good, who will be providing it, as well as the background on the need)

Eaton RESA was awarded a $1 million grant by MDE-OCTE in order to direct and manage the statewide 
apprenticeship wall project.  Vlad Lebedintsev, Assistant Superintendent for Career & Technical 
Education, is requesting that the Board award authorize the Superintendent to contract with Conduit for 
the Trades, LLC, a sole source provider of “apprenticeship walls” to design, print and deliver 
apprenticeship walls to awarded schools.  Interested schools will be required to go through an application 
process and will request an apprenticeship wall from 3 different size options and costs ranging from 
$2,000 - $3,000 and up to an 4 additional smaller walls at $200 each.   An estimated 60 apprenticeship 
walls will be developed, printed and delivered in round 2 of applications for a cost not to exceed $228,000 
through June 30, 2026.

b) Cost: not to exceed $228,000
c) Timeframe/term of agreement:      10/15/2025  to June 30, 2026_
d) List Supporting materials/attachments, if any:

Conduit to the Trades, LLC agreement

V. RECOMMENDATION: (Place an X in the box you select)
  

Approve
X Authorize the Superintendent to execute agreement

Approve the increase of FTE:  Position  FTE Increase 
Award a bid
Other:

VI. RECOMMENDED BY: Vlad Lebedintsev, Asst. Supt for CTE
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Business Proposal: Apprenticeship Program Wall Project 

Date: October 6, 2025 

Prepared for: Eaton RESA 

Prepared by: Conduit to the Trades, LLC 

 

1. Executive Summary 

In collaboration with the Michigan Building Construction and Trades Council, Conduit to the 
Trades, LLC is a single source vendor that proposes to design, produce, and ship Apprenticeship 
Program Walls. This initiative highlights and promotes various building trades and their 
apprenticeship programs. Following the successful implementation at Grand Ledge High School, 
Conduit to the Trades, LLC, intends to expand this program to additional school districts across 
Michigan. 

2. Project Overview 

Objective: The primary objective is to create an Apprenticeship Program Wall that showcases 
participating trades' logos and QR codes, providing students and the community with 
information on apprenticeship opportunities and career paths in the building trades. 

Scope of Work: 

1.​ Artwork and Design: Conduit to the Trades, LLC, has secured the necessary logos and 
QR codes and obtained three competitive bids from Michigan Allied print shops. Based 
on these bids, a print shop has been chosen. 

2.​ Approval Process: Conduit to the Trades, LLC, will contact school district contacts to 
obtain approval for wall placements. 

3.​ Sign Production and Installation: The selected print shop will create proofs for each 
trade sign, which partners will review and approve before final production. The shop will 
ship the signs to the schools for installation performed by the school. 

3. Project Phases 

1.​ Initial Planning and Design: 
o​ Contact school districts to seek approval for the wall installation. 
o​ Gather partner logos, QR codes, and required wording for each trade sign. 
o​ Develop artwork and design for the Apprenticeship Program Wall. 

2.​ Approval and Coordination: 
o​ Contact school districts to finalize locations for the wall installation. 
o​ Finalize designs and obtain approval from all participating partners. 
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3.​ Production: 
o​ Send approved design files to the print shop. 
o​ Review and approve proofs provided by the print shop. 

4.​ Installation: 
o​ The print shop will produce the final signs. 
o​ Coordinate with the print shop to ship the Apprenticeship Program Wall to the 

awarded school. 
o​ Installation will be performed by the school district. 

4. Budget and Financial Plan 

Package Costs: 

Package 1: $3,000 
●​ 16.5’ wide x 7’ tall 

Package 2: $2,750 
●​ 12’ wide x 6’ tall 

Package 3: $2,000 
●​ 8’ wide x 4’ tall 

 
Additional 2’x3’Add-on: $200 

5. Expected Outcomes 

1.​ Enhanced Visibility: Increase awareness of apprenticeship opportunities among students 
and the community. 

2.​ Educational Value: Provide students with tangible information about career paths in the 
building trades. 

3.​ Community Engagement: Foster stronger relationships between schools and the 
building trades industry. 

6. Partners and Stakeholders 

Primary Partners: 

●​ Michigan Building Construction and Trades Council 
●​ Participating Trade Organizations 

Key Stakeholders: 

●​ Targeted High School 
●​ Additional School Districts (for future expansions) 
●​ Michigan Allied Print Shops 
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7. Next Steps 

1.​ Confirm Approval: Secure final approval from targeted High Schools and other 
potential school districts. 

2.​ Finalize Designs: Complete the design and proof approval process with the print shop 
and partners. 

3.​ Schedule Shipment: Coordinate with the print shop for shipment dates. 

8. Contact Information 

For further details or inquiries, please contact: 

Betsy Mauk​
Conduit to the Trades, LLC​
tradesconduit@gmail.com​
517-645-2431​
https://www.flowcode.com/page/conduit_to_the_trades 

https://www.facebook.com/profile.php?id=61569861663178 

9. Invoicing and Payments: 

Timeline:  

Round 2: October 2025 - February 2026.  The goal and purpose of this agreement is for Conduit 
to the Trades, LLC to plan, design, coordinate, produce and ship approximately 60 
apprenticeship walls for approved Michigan public schools in round 2 of applications with a 
deadline ship date of January 30, 2026.  Payment will be determined by apprenticeship wall 
package/sizing options and up to 4 Counselor Board add-ons per building option approved 
requests for awarded schools.  Payment to the vendor will be processed for approved schools by 
sending an invoice to Eaton RESA with attached proof of product shipment and service 
completion. 

 

 

Betsy S. Mauk, Conduit to the Trades, LLC 

 

______________________________________________ 

Dr. Sean Williams, Eaton RESA Superintendent 
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BOARD AGENDA ITEM
Email completed form and supporting documents to the Superintendent and the Superintendent’s 
Executive Assistant by 12:00 noon, the Tuesday prior to the Board Meeting.  (Submit one form 
per agenda item and provide attachments as separate documents.)

I. DATE OF BOARD MEETING: 10/15/2025

II. AGENDA ITEM TITLE: New Position:   up to .50 FTE Custodian 

III. TYPE OF AGENDA ITEM:  (Place an X in the box you select)

Presentation

Consent Agenda (replacement of/transfer to/resignation from 
existing positions are consent agenda)

X Action/Approval (new positions/FTE increases for existing 
positions are action items)

Information

IV. AGENDA ITEM DESCRIPTION:  

a) Purpose and background: (Provide1-3 sentences describing the type of 
service/good, who will be providing it, as well as the background on the need)

The Board recently approved increasing the .5 FTE custodian to 1.0 FTE because the District 
purchased the Union Street Building from Eaton Rapids Public Schools.  We are requesting that 
the Board approve an additional .5 FTE custodian to fill the vacancy at Storefront and 
Southridge.

b) Cost:  Eaton RESA - 24,800 for up to 4.0 hours per day 

c) Timeframe/term of agreement: 

d) List Supporting materials/attachments, if any:
Job Description

V. RECOMMENDATION: (Place an X in the box you select)
  

Approve

Authorize the Superintendent to execute agreement

x Approve the increase of FTE:  Position Custodian  FTE Increase 0.5

Award a bid 

Other:  

VI. RECOMMENDED BY: Tina Monroe, Executive Director of Finance & Operations
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Human Resources
JOB DESCRIPTION

POSITION: Custodian - Part Time (afternoons, approx. 15 - 18 hours per week)

AFFILIATION: ESPA

REPORTS TO: Executive Director of Finance & Operations

SUMMARY
Under the direct supervision of the Executive Director of Finance & Operations and in coordination 
with the Facilities Coordinator, this position is responsible for custodial work at the Southridge and 
Storefront facilities.

PRINCIPAL DUTIES AND RESPONSIBILITIES

 Clean restrooms, common areas, and windows
 Vacuum, mop, and dust
 Empty trash
 Restock supplies
 Other duties as assigned

The listed tasks are intended to describe the nature and level of work being performed by a person in this 
position. This is not an exhaustive list of all job duties performed nor is it expected that all positions will 
be assigned every duty.

QUALIFICATIONS
CERTIFICATES, LICENSES, REGISTRATIONS (If Applicable):

 None

EDUCATION, TRAINING & EXPERIENCE:
Required

 Possession of a High School Diploma or GED

KNOWLEDGE, SKILLS & ABILITIES

 Excellent communication skills, (written, and verbal)
 Strong attention to details, highly organized, computer literate
 Excellent communication skills, (written, and verbal)

 

PHYSICAL EFFORT & WORKING CONDITIONS:

 Sitting – some
 Standing/Walking – possibility of long periods of time
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Page 2

 Manually move, lift, carry, pull or push heavy object or materials - some
 Lifting – Up to 50 pounds

SPECIAL CONSIDERATIONS

 Pre-employment testing may be required.
 Position may require work evenings, weekends, and summer months.
 Position requires the employee to provide his/her own transportation for job related travel.
 Position requires regular and predictable attendance at the workplace.

Revised: November 10, 2023
Eaton RESA does not discriminate on the basis of race, color, national origin, sex (including sexual orientation and transgender 
identify), disability, age, religion, height, weight, marital or family status, military status, genetic information, or any other 
legally protected category (collectively “Protected Classes”), in its programs and activities, including employment opportunities. 
In addition, arrangements can be made to ensure that the lack of English language proficiency is not a barrier to admission or 
participation. Civil Rights Coordinators are located at 1790 E. Packard Hwy, Charlotte, Michigan to handle inquiries regarding 
the nondiscrimination policies and grievance procedures. Telephone (517) 543-5500.
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Eaton RESA
Tax Collection Schedule

Taxing Unit
Summer 

Taxes
Winter 
Taxes

Assyria Twp 100%
Aurelius Twp 100%
Baltimore Twp 100%
Benton Twp 50% 50%
Brookfield Twp 100%
Carmel Twp 100%
Castleton Twp 100%
Chester Twp 100%
City of Charlotte 50% 50%
City of Eaton Rapids 50% 50%
City of Grand Ledge 50% 50%
City of Lansing 100%
City of Potterville 50% 50%
Danby Twp 100%
Delhi Twp 100%
Delta Twp 50% 50%
Eagle Twp 100%
Eaton Rapids Twp 100%
Eaton Twp 100%
Hamlin Twp 100%
Hastings Charter Twp 100%
Kalamo Twp 100%
Maple Grove Twp 100%
Oneida Twp 100%
Onondaga Twp 100%
Riley Twp 100%
Roxand Twp 100%
Sunfield Twp 100%
Vermontville Twp 100%
Watertown Twp 100%
Westphalia Twp 100%
Windsor Twp 50% 50%
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	Agenda
	I. REGULAR BUSINESS
	A. Call to Order
	1) Pledge of Allegiance
	2) Roll Call

	B. Approval of Agenda
	C. Audit Presentation
	1) 2024-25 Financial Audit Results: Maner Costerisan will present the results of the 2024-25 Eaton RESA Annual Financial Audit.

	D. Action Item
	1) 2024-25 Financial Audit Results: Tina Monroe, Executive Director of Finance & Operations, is requesting that the Board approve the 2024-25 Financial Audit by Maner Costerisan.
	2. Action Item 10.15.2025 Audit Presentation


	E. Audience Participation
	F. Action Items
	1) Consent Agenda
	a. 09-24-2025 Regular Board Meeting Minutes
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	HR_personnelreport_10-15-2025 FINAL
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	September FY 25-26 Final


	2) Travel Requests:
	a. Kim Thalison, Director of School Wellness and Prevention, is requesting board approval for up to 6 staff members to attend the National Leadership Forum for Prevention Professionals in National Harbor, MD. The estimated costs are $15,600 for the six participants, to be paid for with grant funding. The conference will provide participants with the opportunity to learn about national trends and best practices for prevention practices.
	Agenda Item - Out of State Conference Prevention Team CADCA


	3) Property Transfer: Bob Nemeth, residing at 7000 Johnson Rd. within the Potterville Public School District boundaries, is requesting that the Board approve the transfer of his adjacent property, identified as Parcel No. 070-002-300-100-00, from Charlotte Public Schools to Potterville Public Schools pursuant to Sections 951–976 of the Michigan Revised School Code (MCL 380.951 et seq.). This 10-acre parcel, also identified as 7000 Johnson Rd., was originally split in 1988 between Charlotte Public Schools and Potterville Public Schools.
	Agenda Item - Property Transfer
	Property Transfer - Charlotte to Potterville

	4) Apprenticeship Wall Project – Round 2: Eaton RESA was awarded a $1 million grant by MDE-OCTE in order to direct and manage the statewide apprenticeship wall project. Vlad Lebedintsev, Assistant Superintendent for Career &amp; Technical Education, is requesting that the Board award authorize the Superintendent to contract with Conduit for the Trades, LLC, a sole source provider of “apprenticeship walls” to design, print and deliver apprenticeship walls to awarded schools. Interested schools will be required to go through an application process and will request an apprenticeship wall from 3 different size options and costs ranging from $2,000 - $3,000 and up to 4 additional smaller walls at $200 each. An estimated 60 apprenticeship walls will be developed, printed and delivered in round 2 of applications for a cost not to exceed $228,000 through June 30, 2026.
	Agenda Item - Apprenticeship Wall Project
	Apprenticeship Wall Project Business Proposal

	5) AMN Healthcare, Inc. Contract to provide School Social Work Services for the 2025–26 School Year: Kelly Hager, Assistant Superintendent for Special Education, is requesting Board approval for a contract between Eaton RESA and AMN Healthcare for 1.0 FTE School Social Worker to provide coverage during two upcoming staff leaves, not to exceed 640 hours for a maximum amount of $52,480 for the 2025-2026 school year. The terms of the agreement are from November 2, 2025, through June 2, 2026.
	Agenda Item - AMN Healthcare Contract
	AMN Healthcare Contract

	6) New Position: up to .50 FTE Custodian: The Board recently approved increasing the .5 FTE custodian to 1.0 FTE because the District purchased the Union Street Building from Eaton Rapids Public Schools. We are requesting that the Board approve an additional .5 FTE custodian to fill the vacancy at Storefront and Southridge.
	Agenda Item - New Position .05 FTE Custodian
	Custodian - Part Time Job Description

	7) 2026 Summer Tax Levy Resolution: Tina Monroe, Executive Director of Finance & Operations, is requesting that the Board approve the 2026 Summer Tax Levy Resolution before the December 31, 2025, deadline. This allows Eaton RESA to continue collecting fifty percent of the taxes in the summer and fifty percent in the winter from 7 of its 32 taxing units as done previously.
	Agenda Item - 2026 Summer Tax Levy Resolution
	Annual Summer Tax Resolution
	Tax Collection Schedule


	G. Information Items
	1) 32p Great Start Collaborative: The FY 26 state budget recently signed by the governor on October 7th did not include the 32p Great Start Collaborative (GSC) category.  The GSC is often the first connection we have with families in Eaton County. While there is a lot of focus on kindergarten readiness, they also connect families to a wealth of other social services that are offered across the county.  While there is a small possibility in December that the funding will be restored through a supplemental budget, without 32p funding, Eaton RESA cannot continue to provide these services.
	Information Item - 32p Great Start Collaborative

	2) Property Transfer Request: Justin Lamb, property owner of O E Needmore HWY. within the Charlotte Public School District boundaries, is requesting that the Board approve the transfer of his property to Grand Ledge School District, identified as Parcel No. 23-070-006-100-005-02, from Charlotte Public Schools to Grand Ledge Public Schools pursuant to Sections 951–976 of the Michigan Revised School Code (MCL 380.951 et seq.). The property was purchased by Mr. Lamb on February 20, 2025.
	Information Item - Property Transfer Request - Justin Lamb
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