ScHooOL DISTRICT OF THE CITY OF HARPER WOODS

BOARD OF EDUCATION
WORKSHOP MEETING AGENDA
OCTOBER 6, 2015 ~6:30 PM

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is
not to be considered a public community meeting. There is a time for public participation during the meeting as indicated in five
(5.0) and eight (8.0).

REVISED AGENDA

Welcome to Boardbook!!
1. Call to Order
2. Roll Call
3. Acceptance of Agenda
4. Discussion Item(s)
4. 1. Chartwells Updates
4. 2. Enroliment Update
4. 3. 15/16 Budget Amendment |
4. 4. High School Quarterly Progress Monitoring
4. 5. "Attendance Counts™ Action Plan
4. 6. Attendance Officers/In-School Suspension Program
4.7. Creation of Positions
4.7.1. Attendance Officer
4. 7. 2. Paraprofessional Il
4. 8. Security Enhancements: Additional Door Alarms
4.9. Cell Tower Contract Renewal
4. 10. Sports Admission Fees for Students
4. 11. Volunteer Credentials
4. 12. Building Subs
5. Public Participation RE: Action ltems
6. Action Items
6. 1. Overnight/Extended/Out of State Travel
6. 1. 1. Michelle Maton - USNA Centers of Influence
6. 1. 2. Ashley Long & Charles Penn and (40) HW High School Students - Cedar Point
6. 1. 3. Andy Hopkins - Apple Conference/Early Literacy with iPad
7. Future Action Items
7. 1. Personnel Matters
7.1. 1. Overnight/Extended Travel
7.1.1.1. Marion Thrasher and Michelle Maton - MSCA 2015 Fall Conference
7.1.1. 2. Charles Stiver - 2015 SHAPE Michigan Convention
7. 1. 2. Resignations
7.1. 2. 1. Joi Danforth - English Teacher - High School

7. 1. 3. New Hires



7.1.3.1. LaTisha Abram - Dance Coach - High School
7. 1. 3. 2. Bayan Founas - Paraprofessional - Tyrone Elementary
7. 1. 3. 3. Danielle Reese - Special Education Paraprofessional - Tyrone Elementary

7. 1. 3. 4. Alexandria Matthews-Pope - Responsibility Room Facilitator - Beacon
Elementary

7.1. 3. 5. Tiffany Wilkins - H.S. Interventionist - High School

8. Public Participation
9. Matters of Interest to Board Members
10. Adjournment
11. Call to Order
12. Roll Call
13. Acceptance of Agenda
14. Discussion Item(s)

14. 1.
2. Enrollment Update
3. 15/16 Budget Amendment |
14. 4.
5
6
7

14.
14.

14.
14.
14.

Chartwells Updates

High School Quarterly Progress Monitoring

. "Attendance Counts" Action Plan
. Attendance Officers/In-School Suspension Program

Creation of Positions

14.7. 1. Attendance Officer
14.7. 2. Paraprofessional 11

14. 8.
14.9.
14. 10.
14. 11.
14. 12.

Security Enhancements: Additional Door Alarms
Cell Tower Contract Renewal

Sports Admission Fees for Students

Volunteer Credentials

Building Subs

15. Public Participation RE: Action Items
16. Action Items

16. 1.

Overnight/Extended/Out of State Travel

16. 1. 1. Michelle Maton - USNA Centers of Influence
16. 1. 2. Ashley Long & Charles Penn and (40) HW High School Students - Cedar Point
16. 1. 3. Andy Hopkins - Apple Conference/Early Literacy with iPad

17. Future Action Items

17. 1. Personnel Matters
17. 1. 1. Overnight/Extended Travel

17. 1. 1. 1. Marion Thrasher and Michelle Maton - MSCA 2015 Fall Conference
17.1. 1. 2. Charles Stiver - 2015 SHAPE Michigan Convention

17. 1. 2. Resignations

17. 1. 2. 1. Joi Danforth - English Teacher - High School

17. 1. 3. New Hires

17. 1. 3. 1. LaTisha Abram - Dance Coach - High School

W@



17. 1. 3. 2. Bayan Founas - Paraprofessional - Tyrone Elementary
17. 1. 3. 3. Danielle Reese - Special Education Paraprofessional - Tyrone Elementary

17. 1. 3. 4. Alexandria Matthews-Pope - Responsibility Room Facilitator - Beacon
Elementary

17. 1. 3. 5. Tiffany Wilkins - H.S. Interventionist - High School
18. Public Participation
19. Matters of Interest to Board Members
20. Adjournment



