
 

 
Regular Board of Directors

 
Thursday, September 13, 2018 at 5:30 PM

 
Educational Service Unit 7, Oak Room

2657 44th Avenue
Columbus, NE 68601-8537

 

1. Call the meeting to order 
Speaker(s): Don Ellison or Designee
Rationale: 

 
LEADERSHIP  •  SERVICE  •  SUPPORT

 
Notice of this meeting was given in advance according to State Law 84-1411, by 
giving notice of the meeting to the public on ESU 7 website www.esu7.org and 
posted at location of meeting.  Notice of this meeting was also given in advance 
to all members of the Board of Directors.  Availability of the agenda and purpose 
of the hearing was communicated in the advance notice of the meeting and in 
the notice to the members of this hearing. All proceedings of the Board of 
Directors were taken while the convened hearing was open to the attendance of 
the public.

1. Notification of Open Meetings Law 
Speaker(s): Don Ellison or Designee
Rationale: 
This meeting has been preceded by reasonable advance notice and is hereby 
declared to be in open session.  A copy of the Open Meetings Act is posted in 
the meeting room.

2. Roll Call 
Speaker(s): Don Ellison or Designee



1. Board Absences 
Speaker(s): Don Ellison or Designee
Rationale: 
Jennifer Miller will be absent for work travel.
Jack Young will be absent for family travel.
Marni Danhauer will be absent for family reasons.

Staff Recommendation: Discuss, consider and take action to approve 
the Board member absences.
Recommended Motion(s):
Board Member absences as presented Passed with a motion by Board 
Member #1 and a second by Board Member #2.

3. Pledge of Allegiance 
Speaker(s): Don Ellison or Designee

2. Public Forum 

1. Welcome Visitors 
Speaker(s): Don Ellison or Designee

2. Public Comment 
Speaker(s): Don Ellison or Designee
Rationale: The Board has the discretion to limit the amount of time set aside 
for public participation. 

Citizens wishing to address the Board on a certain agenda item must notify 
the Educational Service Unit Administrator prior to the board 
meeting.  Citizens wishing to present petitions to the Board may do so at this 
time.  However, the Board will only receive the petitions and not act upon 
them or their contents.

Public Participation in Board Meetings Policy 1.02.02

3. Approval of Agenda 
Speaker(s): Don Ellison or Designee
Rationale: 
The sequence of agenda topics is subject to change at the discretion of the 
Board.

Recommendation: Discuss, consider and take any necessary action to approve 
agenda as presented.
 
 
 



 
 

Recommended Motion(s):
Agenda as presented Passed with a motion by Board Member #1 and a second 
by Board Member #2.

4. Consent Agenda 
Speaker(s): Don Ellison or Designee
Rationale: 
Unless removed from the consent agenda, items identified within the consent 
agenda will be acted on at one time. 
If any Board member wishes to discuss an item, it must be removed from the 
consent agenda at which time the remaining items will be acted upon.
Consent Agenda Includes:

 Minutes from the previous meeting(s)
 Treasurer's Report
 Presentation of the Bills
 Certificated/Classified Hire(s)/Reassignments/Resignation(s)
 Other Routine Agenda Items

Recommendation: Discuss, consider and take any action necessary to approve 
the consent agenda as presented.
Recommended Motion(s):
Consent agenda as presented Passed with a motion by Board Member #1 and a 
second by Board Member #2.

1. Minutes 
Speaker(s): Don Ellison or Designee
Rationale: 
This is a consent item.

2. Treasurer's Report 
Speaker(s): Don Ellison or Designee
Rationale: This is a consent item.

3. Presentation of Bills #67778 through #67917 totaling $767,980.61 
Speaker(s): Don Ellison or Designee
Rationale: 
The summary of bills for the current month total:$767,980.61 - Bills #67778 
through #67917
Inservice bills total: $ 0

SPED Arrears: None
TECH Arrears: Clarkson $12.50

 



Check 
# Amount Vendor Description

67791 $15,755.04Boone Central Title I Reimbursement

67798 $6,190.84Capital One Bank
Travel - AESA/Migrant Telecom/Voc. 
supplies

67805 $15,846.78Clarkson Public School Title I and Title II Reimbursement

67807 $8,176.35Cross Co. Public Schools Title I Reimbursement

67810 $9,237.39Eakes Office Solutions Copier maintenance/Production/SPED

67811 $21,403.54East Butler Public School Title 1 Reimbursement

67829 $12,686.60Howells-Dodge Title 1 Reimbursement/Perkins

67830 $22,092.75Humphrey Public Title 1/Title II Reimbursement/Perkins

67847 $7,100.00
Marzano Research 
Laboratory Title IIA Consultant

67852 $41,892.00NASB ALICAP
Workers Comp/ Property and Liability 
Insurance

67860 $31,015.54Palmer Public School
Title I and Accountability 
Reimbursement

67876 $7,338.80
DAS State Accounting-
Finance Network Service Charges

This is a consent item.

4. District Technology Coordinator Resignation 
Speaker(s): Larianne Polk or Designee
Rationale: Resignation of Lenette Sprunk, District Technology Coordinator.

5. Action Items 
Speaker(s): Don Ellison or Designee

1. 2018-2019 Contract for District Technology Coordinator 
Speaker(s): Larianne Polk or Designee
Rationale: 
Jason Trotter will be joining the technology team as a District Technology 
Coordinator.  Jason comes to us from Central Community College where he 
recently helped students and staff with their technical and distance learning 
needs.  Jason served our country in the Army.  I’m looking forward to how he 
will serve the ESU 7.

2. Reading of Article III, Section 4, A through E and Article III, Section 5, A 
through E 

Speaker(s): Don Ellison or Designee
Rationale: 
Recommendation: Discuss, consider and take all necessary action to 
approve Article III, Section 4, A through E and Article III, Section 5, A through 
E as presented.
Recommended Motion(s):



Article III, Section 4, A through E and Article III, Section 5, A through E as 
presented. Passed with a motion by Board Member #1 and a second by 
Board Member #2.

3. Warehouse Renovation Professional Services Agreement 
Speaker(s): Larianne Polk or Designee
Rationale: 
Attached is RVW’s fee proposal for professional services related to the 
professional engineering and design services required for the design 
development, construction document, bidding and contract administration 
phase services required for the Warehouse Renovation Project.

4. Resolution for Tax Asking and Final Levy 
Speaker(s): Larianne Polk
Rationale: 
Recommendation: Discuss, consider and take any necessary action to 
approve the Tax Asking and Final Levy Resolution as presented.
Recommended Motion(s):
Tax Asking and Final Levy Resolution as presented Passed with a motion by 
Board Member #1 and a second by Board Member #2.

5. Adoption of the 2018-2019 Budget 
Speaker(s): Budget Committee, Larianne Polk
Rationale: 
Recommendation: Discuss, consider and take any action necessary to 
approve the 2018-2019 Budget as presented.
Recommended Motion(s):
Adoption of the 2018-2019 Budget as presented Passed with a motion by 
Board Member #1 and a second by Board Member #2.

6. Discussion Items 
Rationale: 

 

1. Labor Relations Conference Report 
Speaker(s): Richard Stephens
Rationale: Board Member Richard Stephens will report on learnings from the 
Labor Relations Conference.

2. Administrator's Report 
Speaker(s): Larianne Polk
Rationale: 
Facilities Update
ESUCC Update

 ESUCC Coop Purchasing Report - Attached for your Review
AESA Call to Action - Washington DC



Updates to Board Member Contact Information
State Education Conference Attendance

 Registration opened 9/12
 Rooms are booked on 9/24.  Registration must be completed prior to booking 

rooms
 There will be a room where Administrator Polk will report on findings after 

hours at conference.
Administrator's Goals - Attached for your Review
Quarterly Report and Scorecard

7. Adjournment 
Speaker(s): Don Ellison or Designee

 
Created by: Mindy Reed, Secretary to the ESU 7 Board of Directors 



1.02.02 Public Participation in Board Meetings 
 
The Board recognizes the importance of citizen participation in Educational Service Unit 
7 matters.  In order to assure citizens are heard and Board meetings are conducted 
efficiently and in an organized manner, the Board shall set time aside for citizen 
participation, either at a specific time during the meeting or during the discussion of 
agenda items.  The Board has the discretion to limit the amount of time set aside for 
public participation. 
 
If the pressure of business or other circumstances dictates, the Board President may 
decide to eliminate this practice at a particular meeting.  The Board President will 
recognize these individuals to make their comments at the appropriate time.  The orderly 
process of the Board meeting shall not be interfered with or disrupted.  Only those 
speakers recognized by the Board President shall be allowed to speak.  Comments by 
others are out of order.  If disruptive, the individual making the comments or another 
individual causing disruption may be asked to leave the Board meeting. 
 
Citizens wishing to address the Board on a certain agenda item must notify the 
Educational Service Unit 7 Administrator prior to the Board meeting.  Citizens wishing to 
present petitions to the Board may do so at this time.  However, the Board will only 
receive the petitions and not act upon them or their contents. 
 
Subjects for comment should involve areas within the Board’s proper responsibility.  
Discussion on unrelated matters is be discouraged.   
 
Individuals who have a complaint about employees may bring their complaint to the 
Board only after they have followed Board policy addressing citizens’ complaints.   
Any written or printed materials to be circulated for a meeting of the Educational Service 
Unit 7 Board must be submitted to the Educational Service Unit 7 Administrator five (5) 
calendar days prior to the meeting.  This material will be transmitted to the members of 
the Board for their consideration. 
 
 
(Adopted May 17, 2010) 
(Revised May 21, 2012) 
(Revised December 19, 2016) 



 
  

Regular Board of Directors Meeting 

Educational Service Unit 7, Oak Room 
2657 44th Avenue 

Columbus, NE 68601-8537 
Monday, August 20, 2018 at 5:30 PM  

  
Attendance Taken at 5:34 PM.  

Joyce Baumert:  Present 

Marni Danhauer:  Present 

Donald Ellison:  Present 

Terry Fusco:  Absent 

Dan Hoesly:  Absent 

Doug Kluth:  Present 

Richard Luebbe:  Absent 

Jennifer Miller:  Present 

Doug Pauley:  Present 

Richard Stephens:  Present 

Gary Wieseler:  Present 

Jack Young:  Present 

Present: 9, Absent: 3. 

  

1. Call the meeting to order 

 
Rationale:  

LEADERSHIP  •  SERVICE  •  SUPPORT 
  

Notice of this meeting was given in advance according to State Law 84-1411, by giving notice of the meeting to the public 
on ESU 7 website www.esu7.org and posted at location of meeting.  Notice of this meeting was also given in advance to all 
members of the Board of Directors.  Availability of the agenda and purpose of the hearing was communicated in the 
advance notice of the meeting and in the notice to the members of this hearing. All proceedings of the Board of Directors 
were taken while the convened hearing was open to the attendance of the public. 
 

1.1. Notification of Open Meetings Law 



 
Rationale:  
This meeting has been preceded by reasonable advance notice and is hereby declared to be in open session.  A copy of the 
Open Meetings Act is posted in the meeting room. 
 

1.2. Roll Call 

 
 
 
Discussion: Roll call was taken at: 5:34pm 
Staff present: 
Larianne Polk, Administrator 
Linda Shefcyk, Business Manager 
Katy McNeil, Secretary to the Board of Directors 
Marci Ostmeyer, Professional Development Director 
Darus Mettler, Special Education Director 
Dan Ellsworth, Network Operations Director 

1.2.1. Board Absences 

 
Rationale:  
Terry Fusco will be absent for personal reasons. 
 
Staff Recommendation: Discuss, consider and take action to approve the Board member absences. 
 

Action(s): 
Board Member absences as presented Passed with a motion by Richard Stephens and a second by Doug Kluth. 
Voting Detail: 

Terry Fusco:  Absent 

Dan Hoesly:  Absent 

Richard Luebbe:  Absent 

Joyce Baumert:  Yea 

Marni Danhauer:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Richard Stephens:  Yea 

Gary Wieseler:  Yea 

Jack Young:  Yea 

 
Discussion: Richard Luebbe, Terry Fusco and Dan Hoesly were absent for personal reasons. 



1.3. Pledge of Allegiance 

 
 
 
Discussion: All members present participated in the Pledge of Allegiance. 

2. Public Forum 

 
 

2.1. Welcome Visitors 

 
 
 
Discussion: No visitors were present. 

2.2. Public Comment 

 
Rationale: The Board has the discretion to limit the amount of time set aside for public participation. 
 
Citizens wishing to address the Board on a certain agenda item must notify the Educational Service Unit Administrator 
prior to the board meeting.  Citizens wishing to present petitions to the Board may do so at this time.  However, the Board 
will only receive the petitions and not act upon them or their contents. 
  
 
Discussion: No public comments provided. 

3. Approval of Agenda 

 
Rationale:  
The sequence of agenda topics is subject to change at the discretion of the Board. 
 
Recommendation: Discuss, consider and take any necessary action to approve agenda as presented. 
 

Action(s): 
Agenda as presented Passed with a motion by Doug Pauley and a second by Jack Young. 
Voting Detail: 

Terry Fusco:  Absent 

Dan Hoesly:  Absent 

Richard Luebbe:  Absent 

Joyce Baumert:  Yea 

Marni Danhauer:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Jennifer Miller:  Yea 



Doug Pauley:  Yea 

Richard Stephens:  Yea 

Gary Wieseler:  Yea 

Jack Young:  Yea 
 

4. Consent Agenda 

 
Rationale:  
Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one time.  
If any Board member wishes to discuss an item, it must be removed from the consent agenda at which time the remaining 
items will be acted upon. 
Consent Agenda Includes: 

• Minutes from the previous meeting(s) 
• Treasurer's Report 
• Presentation of the Bills 
• Certificated/Classified Hire(s)/Reassignments/Resignation(s) 
• Other Routine Agenda Items 

Recommendation: Discuss, consider and take any action necessary to approve the consent agenda as presented. 
 

Action(s): 
Consent agenda as presented Passed with a motion by Joyce Baumert and a second by Gary Wieseler. 
Voting Detail: 

Terry Fusco:  Absent 

Dan Hoesly:  Absent 

Richard Luebbe:  Absent 

Joyce Baumert:  Yea 

Marni Danhauer:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Richard Stephens:  Yea 

Gary Wieseler:  Yea 

Jack Young:  Yea 
 

4.1. Minutes 

 
Rationale:  
This is a consent item. 
 



4.2. July 2018 Treasurer's Report 

 
Rationale: This is a consent item. 

4.3. August 2018 Treasurer's Report  

 
 

4.4. July 2018 Bills: Total $908,001.04 - Bills #67461-67625 

 
Rationale:  
The summary of bills for the current month total of $957,150.32 - Bills #65583-65772. 
Inservice Bills Total: $15.58 Schuyler Summer School 
SPED Arrears: $0 
Tech Arrears: $0 

Check # Amount Vendor Description 

67466 $17,971.50 Amazon SPED/Grant/Core/Tech Supplies 

67469 $5,100.00 Ann Fetter Title II Math Training Consultant 

67475 $100,985.42 BOK Financial Tech Bond repayment and interest/fees 

67484 $19,322.51 Capital One Travel and Perkins equipment for schools 

67487 $8,428.00 CDW-G School Tech Equipment flow through 

67489 $44,287.34 Central City Public School Title I and Title II Reimbursement 

67490 $7,350.00 CEV Multimedia Perkins Family & Consumer Licenses 

67504 $7,063.06 Days Inn & Suites Migrant Binational teacher lodging 

67507 $16,494.20 Eakes Office Solutions Copier Maintenance 

67523 $7,032.82 �High Plains Comm. Schools Title I and Title II Reimbursement 

67527 $16,148.46 Howells-Dodge Consolidated Title I and Title II Reimbursement 

67538 $4,944.75 Kiddie Cab Migrant/Cen7ter Student Transportation 

67542 $5,842.52 Lakeview Community Schools Title II Reimbursement 

67572 $6,823.25 Promo Direct Early Learning Grant - Tangle Junior Puzzle 

67577 $9,175.00 Rockler Woodworking & Hardware Perkins Supplies for schools 

67578 $15,050.00 RVW Inc. Architect services for warehouse 

67587 $6,920.77 Streakwave Wireless, Inc. Tech Bond equipment 

67595 $11,278.42 Twin River Public School Title II Reimbursement 
 

4.5. August 2018 Bills # 67626 through #67777 totaling $917,149.11 

 
Rationale:  
The summary of bills for the current month Bills # 67626 through #67777 totaling $917,149.11. 
Inservice bills total: $ 35.58 
 
SPED Arrears: 0 



TECH Arrears: 0 
 
  

Check # Amount Vendor Description 

67629 $6,230.00AESA Regisitration Board/Staff AESA registrations 

67634 $19,755.00Apple Computer Inc. Computers for Schools flow through 

67646 $12,385.46CDW-G School Tech Equipment flow through 

67648 $15,463.86Central City Public School Title I Reimbursement 

67654 $8,652.33Cross Co. Public Schools Title I Reimbursement 

67659 $54,738.59Eakes Office Solutions Two new copiers and maint. for Production 

67665 $12,562.22ESU 2 NNNC Quarterly expenses 

67680 $46,626.00Kagan Professional Development Kagan Coop learning 

67686 $31,886.83Lakeview Community Schools Title I and Title III Reimbursement 

67722 $9,151.47NE ESU Coop Purchasing World Book Online/Ebooks Subscriptions 

67726 $58,432.00On to College Title I and Title II Reimbursement 

67727 $10,479.39Osceola Public School Title I Reimbursement 

67740 $19,116.75Shelby-Rising City Title I/Accountability Reimbursement 

67747 $8,495.00Tek Data Systems TOMMS/S System Support 

67748 $14,154.10ThinkMap Visual Thesaurus Online Edition 

67749 $59,484.06Twin River Public School Title I/Accountability Reimbursement 

 
This is a consent item. 
 

4.6. 2018-2019 Mileage Allowance 

 
Rationale:  
As per Policy 3.14 Mileage Allowance, the Board shall approve the mileage rate in the August meeting. 
The ESU Master Negotiated Agreement stipulates all employees covered by the agreement shall receive mileage 
compensation at the IRS approved reimbursable rate.  Currently, all of our employees are compensated at the same rate, 
$.545. 
Recommendation: Discuss, consider, and take any action necessary to approve the mileage rate per Policy 3.14. 
 

4.7. Authorized Depositories 

 
Rationale:  
Board Policy 1.09, Authorized Depositories, Bonds, Disbursement of Funds requires the ESU 7 Board to annually 
authorize depositories for ESU 7 Funds.  The checking accounts are currently at First National Bank and Trust, 
Columbus.  The Board authorizes the Administrator and Board Treasurer to contact banks in the ESU area to invest money 
at the best rate.  Current investments are listed in the Treasurer's Report. 



 
This is a consent item. 
 

4.8. Nebraska Rural Community Schools Association (NRCSA) Dues 

 
Rationale:  
The Nebraska Rural Community Schools Association is a non-profit organization dedicated to serving the needs of rural 
schools and communities. Since 1981, NRCSA has been committed to protecting the well-being of public education and 
implementing its mission of providing quality education for all children. 
NRCSA is an Association consisting of 195 school districts and ESU's in Nebraska working together to support and 
promote quality educational programs for students in rural Nebraska. Through its members NRCSA serves the interests of 
over 75,000 children in 88 counties and 24 legislative districts. 
 

4.9. 2018-2019 Contracts for 3 Paraprofessionals 

 

Rationale: Angie Beckman, Bridget Nuttelman, and Harriet Kibalya will be joining the Cen7ter Team as 

Paraprofessionals.   All three are passionate about working with students with disabilities and helping them to develop 

their skills. 

 
 
 
  

4.10. 2018-2019 Contract for Early Childhood Special Education Teacher and a Teacher of the Deaf and Hard of 
Hearing 

 
Rationale: Cassie Krings 
 
Cassie will be joining our ESU 7 team with a dual role.  She will be an Early Childhood Special Education Teacher and a 
Teacher of the Deaf and Hard of Hearing.  She received her special education K-8 Unified Early Childhood from Drake 
University.  Her Deaf/Hard of Hearing degree is from UNL.  Cassie is driven to support students through empowering 
children and their families through excellent programming. 
 
  

4.11. 2018-2019 Grant Contract for Autism Spectrum Disorders 

 
Rationale:  
2018-2019 Contract for Sonja Chatfield-Peetz, Autism Spectrum Disorders Grant Coordinator. 
 

4.12. Contract Amendment for School Psychologist 



 
Rationale: Jackie Ternus, a current School Psychologist, will be moved from .50 FTE to .60 FTE to meet the needs of 
school districts for increased time. 

5. Action Items 

 
 

5.1. Recognition of the ESU 7 Education Association 

 
Rationale:  
Recognition of the  ESU 7 Education Association (ESU7EA) was requested by ESU7EA Chair, Brandy Rose.  The 
ESU7EA requests to be recognized as the exclusive bargaining agent to non-supervisory certificated staff for the 2020-
2021 contract year. 
 

Action(s): 
Recognition of the ESU7EA as the exclusive bargaining agent for non-supervisory certificated staff for 2020-2021 
Passed with a motion by Jack Young and a second by Doug Pauley. 
Voting Detail: 

Terry Fusco:  Absent 

Dan Hoesly:  Absent 

Richard Luebbe:  Absent 

Joyce Baumert:  Yea 

Marni Danhauer:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Richard Stephens:  Yea 

Gary Wieseler:  Yea 

Jack Young:  Yea 
 

5.2. Reading of Article III, Section 1 A through F, Article III, Section Section 2 A through B, Article III, Section III A 
through F, and Policy 3.19 

 
Rationale:  
Recommendation: Discuss, consider and take all necessary action to approve Article III, Section 1 A through F, Article 
III, Section Section 2 A through B, Article III, Section III A through F and Policy 3.19 as presented. 
 

Action(s): 
Article III, Section 1 A through F, Article III, Section Section 2 A through B, Article III, Section III A through F and 
Policy 3.19 as presented Passed with a motion by Jack Young and a second by Joyce Baumert. 
Voting Detail: 



Terry Fusco:  Absent 

Dan Hoesly:  Absent 

Richard Luebbe:  Absent 

Joyce Baumert:  Yea 

Marni Danhauer:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Richard Stephens:  Yea 

Gary Wieseler:  Yea 

Jack Young:  Yea 
 

5.3. Non-Member Contract for Services 

 
Rationale: Board Policy requires the Board to annually approve a Non-Member School Contract for Services Agreement.  
 
Article III, Section 1, D.    Requests, Cost, and Payment 
 
Recommendation:  Discuss, consider and take any action necessary to approve the Non-Member Contract for Services as 
presented. 

Action(s): 
Non-Member Contract for Services as presented Passed with a motion by Joyce Baumert and a second by Jennifer 
Miller. 
Voting Detail: 

Terry Fusco:  Absent 

Dan Hoesly:  Absent 

Richard Luebbe:  Absent 

Joyce Baumert:  Yea 

Marni Danhauer:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Richard Stephens:  Yea 

Gary Wieseler:  Yea 

Jack Young:  Yea 
 

5.4. ESU 7 Non Certificated Job Descriptions 

 
Rationale: Board Policy 3.15 requires the ESU 7 Board to approve a written general job description and the qualification 
criteria for each adopted classified position.    Attached are links to the Non-Certificated/Classified ESU 7 Job 



descriptions.  Board Policy 1.05.01 states a new job description or alterations in an existing position must be approved by 
the Administrator. 
 
Paper copies of all job descriptions can be found at the principle office of the Administrator.  Available upon request. 
 
Recommendation: Discuss, consider and take any action necessary to approve the Non-Certificated/Classified Staff Job 
Descriptions as presented. 
  

Action(s): 
Non-Certificated/Classified Staff Job Descriptions as presented Passed with a motion by Doug Kluth and a second by 
Doug Pauley. 
Voting Detail: 

Terry Fusco:  Absent 

Dan Hoesly:  Absent 

Richard Luebbe:  Absent 

Joyce Baumert:  Yea 

Marni Danhauer:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Richard Stephens:  Yea 

Gary Wieseler:  Yea 

Jack Young:  Yea 
 

6. Discussion Items 

 
Rationale:  

  
 

6.1. Educational Behavioral Health Program Updates 

 
Rationale: Monthly updates to the Board regarding the status of the Educational Behavioral Health Program will be 
provided during this item. 
 
Discussion: ESU 7 School Districts are aware of the progress with the program.  Probable Opinion of Cost is complete and 
has been shared with the Budget Committee. 
The Budget Committee will make recommendations regarding the Interlocal Agreement and finishing additional 
classrooms later in this agenda. 

6.2. Budget Committee Report 

 
Rationale: Doug Pauley will present an overview of Budget Committee discussions from the last month. 



 
Topics of discussion were:  

• Review the Probable Opinion of Cost 
• Discuss finishing each classroom and prepare recommendation to the Board 
• Discuss Interlocal Agreement and prepare recommendation to the Board 

 
Action(s): 
The Board Budget Committee recommendation for the EBHP Remodel Project to include finished classrooms 102 
and 108 Passed with a motion by Doug Pauley and a second by Jack Young. 
Voting Detail: 

Terry Fusco:  Absent 

Dan Hoesly:  Absent 

Richard Luebbe:  Absent 

Joyce Baumert:  Yea 

Marni Danhauer:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Richard Stephens:  Yea 

Gary Wieseler:  Yea 

Jack Young:  Yea 

Recommendation to approve the Interlocal Agreement for the Special Education Building Project as presented Passed 
with a motion by Doug Pauley and a second by Gary Wieseler. 
Voting Detail: 

Terry Fusco:  Absent 

Dan Hoesly:  Absent 

Richard Luebbe:  Absent 

Richard Stephens:  Nay 

Joyce Baumert:  Yea 

Marni Danhauer:  Yea 

Donald Ellison:  Yea 

Doug Kluth:  Yea 

Jennifer Miller:  Yea 

Doug Pauley:  Yea 

Gary Wieseler:  Yea 

Jack Young:  Yea 



 
Discussion: Doug Pauley gave recommendations from the Budget Committee to move forward with the fee structure and 
finishing classrooms 102 and 108.  Clarifying questions were asked of and answered by the committee regarding each 
option for school district contributions to the project. 

6.3. Budget Hearing and Budget Summary are scheduled for September 13, 2018 in the Oak Room at 5:15pm 

 
Rationale:  
Budget Hearing and Budget Summary are scheduled for September 13, 2017 in the Oak Room at 5:15pm 
 

6.4. The Final Tax Asking Hearing has been set for September 13, 2018 at 5:25pm in the Oak Room. 

 
Rationale:  
The Final Tax Asking Hearing has been set for September 13, 2018 at 5:25pm in the Oak Room. 
 

6.5. Board Member Awards of Achievement 

 

Rationale: NASB’s Annual Area Membership Meetings will begin at the end of August giving NASB the opportunity to 

recognize school board and ESU board members for achieving new levels of success during the recent Awards year. 

Board members are awarded for their participation in NASB Programs and Services as well as attendance at NASB 

workshops and events. 

Please take a minute to review the attached report for the board member achievements from your school district/ESU for 

accuracy. 

Please register with Katy to attend an Area Membership Meeting to accept your award.  

Point Award - Level III Baumert, Joyce 325 (250) 

Point Award - Level III Hoesly, Dan 315 (250) 

Point Award - Level III Luebbe, Richard 285 (250) 

Point Award - Level III Young, Jack 270 (250) 

Point Award - Level IV Fusco, Terry 380 (350) 

Point Award - Level V Wieseler, Gary 550 (500) 

Point Award - Level VI Stephens, Richard 840 (750) 
 

6.6. Administrator's Report 

 
Rationale:  
Facilities Update 
Administrator's Goals - Attached for your Review 
Governor Recognition of ESU 7 Wellness Participation - Award Letter is Attached 
Certificated/Professional Staff Job Descriptions (See Article I, Section 6, C Attached) - Available for review via link. 
Upcoming Events: 

• Labor Relations Conference: 9/6-9/6 in Lincoln 



• Area Membership Meetings: 
• AESA 2018: 11/29-12/1 in Colorado Springs 

 
 
Discussion: Facilities Updates:  

• Mold has been removed. 
• Racks have been removed. 
• Drywall has begun. 
• Sorting for trash, storage onsite and offsite have been ongoing. 
• Target date before bids take place. 

Governor's Wellness Sower Award:  

• Linda gave an overview of the Governor's Wellness Sower Award and programs that our staff participate in. 
• Administrator Polk will participate in an interview with the Telegram regarding ESU 7 Wellness participation. 

Need to schedule a meeting for Negotiations/Budget Committee Meeting for October to discuss the budgeting and 
negotiation processes. 
  

7. Adjournment 

 
 
 
Discussion: Meeting adjourned at 6:42pm. 

  
Minutes respectfully submitted by Katy McNeil, Secretary to the ESU 7 Board of Directors 

  
  























Article III, Section 4, A.    System of Accounting

Uniform accounting methods shall be used for all ESU funds so as 
to conform to best business practice and existing guides from the 
Nebraska Department of Education.  Monthly financial 
statements of the general fund accounts will be made available 
at each regular board meeting. 

The Administrator shall be responsible for the proper use of the 
budget.  The Administrator shall establish and operate budget 
controls for all departments and shall ensure administration of the 
budget such that funds are expended for the purposes 
appropriated and in conformity with legal requirements as well as 
the policies and actions of the Board. 

Legal Reference:

Date of Adoption: September 13, 2018

A - System of Accounting



Article III, Section 4, B.    Borrowing

The ESU may borrow money in amounts not to exceed the limits 
established by law and may execute and deliver in evidence thereof its 
promissory notes which it is hereby authorized and empowered to make 
and negotiate, bearing a rate of interest set by the ESU Board and 
maturing not more than two fiscal years from the date thereof. Such 
notes, before they are negotiated, shall be presented to the ESU 
Treasurer and registered with the ESU’s records by the Treasurer. Such 
notes shall be payable out of the funds collected by the ESU in the order 
of their registry after the payment of prior registered warrants but prior to 
the payment of any warrant subsequently registered, except that if both 
warrants and notes are registered, the total of such registered notes and 
warrants shall not exceed one hundred percent of the unexpended 
balance of the total anticipated receipts of the general fund of the ESU 
for the current fiscal year and the following fiscal year. For the purpose 
of making such calculation, such total anticipated receipts shall not 
include any anticipated receipts against which the ESU has borrowed 
and issued notes pursuant to this section in either the current or the 
immediately preceding fiscal year.

In addition, the ESU may accept interest-free or low-interest loans from 
the state or federal government and may execute and deliver in 
evidence thereof its promissory notes maturing not more than twenty 
years from the date of execution.

Further, the ESU may enter into loan agreements for the purpose of 
borrowing money from financial institutions, including banks, in amounts 
not to exceed the limits established by law. As evidence of such 
borrowing, the ESU may execute and deliver one or more written loan 
agreements but shall not be required to execute and deliver separate 
promissory notes for each borrowing under such agreements. Money 
borrowed pursuant to such agreements shall bear interest at such rate 
or rates and shall become due and be repaid as provided in such 
agreements. Any such agreement shall provide for repayment in full at 
least once each fiscal year and shall be for a term not exceeding one 
fiscal year. Any such agreement shall be registered upon books kept by 
the ESU Treasurer, and money borrowed pursuant to such agreement 
shall be paid out of funds collected upon the current existing levy prior 
to the payment of any warrant or note registered subsequent to any 
such loan agreement. If the ESU has any such loan agreement or 
agreements outstanding and has warrants or notes registered, the total 
amount shall not exceed the limits established by law.

All such borrowings shall require approval of the ESU Board. 

Legal Reference: § 79-1244  

Date of Adoption: September 13, 2018

B - Borrowing



Article III, Section 4, B.    Borrowing

The ESU may borrow money in amounts not to exceed the limits 
established by law and may execute and deliver in evidence thereof its 
promissory notes which it is hereby authorized and empowered to make 
and negotiate, bearing a rate of interest set by the ESU Board and 
maturing not more than two fiscal years from the date thereof. Such 
notes, before they are negotiated, shall be presented to the ESU 
Treasurer and registered with the ESU’s records by the Treasurer. Such 
notes shall be payable out of the funds collected by the ESU in the order 
of their registry after the payment of prior registered warrants but prior to 
the payment of any warrant subsequently registered, except that if both 
warrants and notes are registered, the total of such registered notes and 
warrants shall not exceed one hundred percent of the unexpended 
balance of the total anticipated receipts of the general fund of the ESU 
for the current fiscal year and the following fiscal year. For the purpose 
of making such calculation, such total anticipated receipts shall not 
include any anticipated receipts against which the ESU has borrowed 
and issued notes pursuant to this section in either the current or the 
immediately preceding fiscal year.

In addition, the ESU may accept interest-free or low-interest loans from 
the state or federal government and may execute and deliver in 
evidence thereof its promissory notes maturing not more than twenty 
years from the date of execution.

Further, the ESU may enter into loan agreements for the purpose of 
borrowing money from financial institutions, including banks, in amounts 
not to exceed the limits established by law. As evidence of such 
borrowing, the ESU may execute and deliver one or more written loan 
agreements but shall not be required to execute and deliver separate 
promissory notes for each borrowing under such agreements. Money 
borrowed pursuant to such agreements shall bear interest at such rate 
or rates and shall become due and be repaid as provided in such 
agreements. Any such agreement shall provide for repayment in full at 
least once each fiscal year and shall be for a term not exceeding one 
fiscal year. Any such agreement shall be registered upon books kept by 
the ESU Treasurer, and money borrowed pursuant to such agreement 
shall be paid out of funds collected upon the current existing levy prior 
to the payment of any warrant or note registered subsequent to any 
such loan agreement. If the ESU has any such loan agreement or 
agreements outstanding and has warrants or notes registered, the total 
amount shall not exceed the limits established by law.

All such borrowings shall require approval of the ESU Board. 

Legal Reference: § 79-1244  

Date of Adoption: September 13, 2018

B - Borrowing



Article III, Section 4, C.    Depositories of Funds

The Board will annually approve depository banks or other institutions or 
investments in which the Treasurer and officials of the ESU are authorized to 
deposit or invest funds of the ESU.  The Treasurer and the Administrator or 
designee may use non-designated banks or institutions for deposit or investment 
when it is determined that such is required by financial exigencies or the sound 
protection of ESU funds; provided a report of such is made at the next 
following regular meeting of the Board. 

The Treasurer and the Administrator or designee shall be responsible for 
ensuring that deposits in excess of the limits of the Federal Deposit Insurance 
Guaranty are secured by securities, bonds, or other means as required by law.  

Legal Reference: §§ 77-2386 to 77-23,106 (Public Funds 
Deposit Security Act)

Date of Adoption: September 13, 2018
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Article III, Section 4, C.    Depositories of Funds

The Board will annually approve depository banks or other institutions or 
investments in which the Treasurer and officials of the ESU are authorized to 
deposit or invest funds of the ESU.  The Treasurer and the Administrator or 
designee may use non-designated banks or institutions for deposit or investment 
when it is determined that such is required by financial exigencies or the sound 
protection of ESU funds; provided a report of such is made at the next 
following regular meeting of the Board. 

The Treasurer and the Administrator or designee shall be responsible for 
ensuring that deposits in excess of the limits of the Federal Deposit Insurance 
Guaranty are secured by securities, bonds, or other means as required by law.  

Legal Reference: §§ 77-2386 to 77-23,106 (Public Funds 
Deposit Security Act)

Date of Adoption: September 13, 2018
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Article III, Section 4, D.    Coffee Act Policy (Reimbursable Expenses)

Workshops. Board members, employees and volunteers of the ESU are 
expected to maintain effectiveness by being well informed on 
educational and related issues and are encouraged to diligently 
perform their required duties, attend educational workshops, 
conferences, training programs, official functions, hearings or meetings 
which are necessary to perform required duties, sponsored by the ESU or 
State and national educational organizations or which are otherwise in 
the best interests of the ESU.

a. Approval to Attend. Board members are hereby given prior 
approval by the ESU Board to attend such functions within the 
State which are sponsored by this ESU, the Nebraska 
Association of School Boards, the Nebraska Council of School 
Administrators, the Nebraska Rural Community Schools 
Association, and similar organizations, without additional or 
further approval by the Board unless otherwise so determined.  
Upon approval by the Board or, in the case of in-state 
functions, by the Administrator or the Administrator’s 
designee, Board members are further authorized to attend 
other similar functions. 

Employees and volunteers are authorized to attend such 
functions upon prior approval by the Administrator or the 
Administrator’s designee. 

b. Reimbursement of Expenses. The ESU will pay the registration 
costs, tuition costs, fees or charges for attendance by Board 
members at such approved functions.  The ESU will pay 
mileage at the rate allowed by law (that is, the rate 
established by the Department of Administrative Services) or 
actual travel expense if travel is authorized by commercial or 
charter means. The ESU will pay meals and lodging at a rate 
not exceeding the applicable federal rate unless a fully 
itemized claim is submitted substantiating the costs actually 
incurred in excess of such rate and such additional expenses 
are expressly approved by the Board.  

For employees and volunteers, the ESU will pay costs and 
make reimbursements in the same manner as provided above 
for Board member attendance, unless otherwise established 
by policy, Board action, contract, or negotiated agreement. 

1.

Recognition. The Board hereby authorizes the President, Administrator or 
the Administrator’s designee to determine when and to whom plaques, 
certificates of achievement, flowers or other items of value should be 
granted to recognize service by Board members, employees and 
volunteers.  The maximum value of any such item to be awarded shall 
not exceed $130.00. The Board may alter such maximum, but not more 
than once in any twelve-month period.

2.

Meeting Refreshments. Non-alcoholic beverages may be provided to 
individuals attending public meetings. Meals may be provided to Board 
members, employees and volunteers attending joint meetings with other 
governing bodies. When the President or Administrator determines it to 
be in the best interests of the ESU and not in the form of a perquisite, 
because of timing or duration of a meeting or ESU activity, or other 
factors, the Board authorizes other nutritional refreshments to be 
provided to persons attending public meetings or in other appropriate 
or necessary situations. 

3.

Participants in Board Approved Activities.  Non-alcoholic beverages and 
meals may be provided for individuals while performing or immediately 
after performing relief, assistance or support activities in emergency 
situations (including, but not limited to, tornado, severe storm, fire, or 
accident) and to volunteers during or immediately following their 
participation in any activity approved by the Board (including, but not 
limited to, mowing, picking up litter, removing graffiti, or snow removal).

4.

Annual Recognition Dinner. One recognition dinner each fiscal year 
may be held for Board members, employees or volunteers. Such annual 
dinner may be held separately for Board members, employees of each 
department and volunteers, or in any combination.  The maximum cost 
per person for such recognition dinner is hereby established at $25.00.  

5.

Spouses. This policy does not authorize the expenditure of public funds 
to pay for any expenses incurred by a spouse of a Board member, 
employee, or volunteer unless the spouse is also a Board member, 
employee or volunteer or unless the expenditure is otherwise permitted 
by law. 

6.

General. Payment or reimbursement for expenses incurred by Board 
members, employees or volunteers may be allowed to the extent 
otherwise specifically permitted by law.  The authority necessary to carry 
out the provisions of this policy should be and is hereby delegated from 
the Board to the designated officials indicated herein.

7.

Legal Reference: §§13-2201 to 13-2204
§ 81-1176 (mileage rate)

Date of Adoption: September 13, 2018
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Article III, Section 4, D.    Coffee Act Policy (Reimbursable Expenses)

Workshops. Board members, employees and volunteers of the ESU are 
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conferences, training programs, official functions, hearings or meetings 
which are necessary to perform required duties, sponsored by the ESU or 
State and national educational organizations or which are otherwise in 
the best interests of the ESU.
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approval by the ESU Board to attend such functions within the 
State which are sponsored by this ESU, the Nebraska 
Association of School Boards, the Nebraska Council of School 
Administrators, the Nebraska Rural Community Schools 
Association, and similar organizations, without additional or 
further approval by the Board unless otherwise so determined.  
Upon approval by the Board or, in the case of in-state 
functions, by the Administrator or the Administrator’s 
designee, Board members are further authorized to attend 
other similar functions. 

Employees and volunteers are authorized to attend such 
functions upon prior approval by the Administrator or the 
Administrator’s designee. 

b. Reimbursement of Expenses. The ESU will pay the registration 
costs, tuition costs, fees or charges for attendance by Board 
members at such approved functions.  The ESU will pay 
mileage at the rate allowed by law (that is, the rate 
established by the Department of Administrative Services) or 
actual travel expense if travel is authorized by commercial or 
charter means. The ESU will pay meals and lodging at a rate 
not exceeding the applicable federal rate unless a fully 
itemized claim is submitted substantiating the costs actually 
incurred in excess of such rate and such additional expenses 
are expressly approved by the Board.  

For employees and volunteers, the ESU will pay costs and 
make reimbursements in the same manner as provided above 
for Board member attendance, unless otherwise established 
by policy, Board action, contract, or negotiated agreement. 

1.

Recognition. The Board hereby authorizes the President, Administrator or 
the Administrator’s designee to determine when and to whom plaques, 
certificates of achievement, flowers or other items of value should be 
granted to recognize service by Board members, employees and 
volunteers.  The maximum value of any such item to be awarded shall 
not exceed $130.00. The Board may alter such maximum, but not more 
than once in any twelve-month period.

2.

Meeting Refreshments. Non-alcoholic beverages may be provided to 
individuals attending public meetings. Meals may be provided to Board 
members, employees and volunteers attending joint meetings with other 
governing bodies. When the President or Administrator determines it to 
be in the best interests of the ESU and not in the form of a perquisite, 
because of timing or duration of a meeting or ESU activity, or other 
factors, the Board authorizes other nutritional refreshments to be 
provided to persons attending public meetings or in other appropriate 
or necessary situations. 

3.

Participants in Board Approved Activities.  Non-alcoholic beverages and 
meals may be provided for individuals while performing or immediately 
after performing relief, assistance or support activities in emergency 
situations (including, but not limited to, tornado, severe storm, fire, or 
accident) and to volunteers during or immediately following their 
participation in any activity approved by the Board (including, but not 
limited to, mowing, picking up litter, removing graffiti, or snow removal).

4.

Annual Recognition Dinner. One recognition dinner each fiscal year 
may be held for Board members, employees or volunteers. Such annual 
dinner may be held separately for Board members, employees of each 
department and volunteers, or in any combination.  The maximum cost 
per person for such recognition dinner is hereby established at $25.00.  

5.

Spouses. This policy does not authorize the expenditure of public funds 
to pay for any expenses incurred by a spouse of a Board member, 
employee, or volunteer unless the spouse is also a Board member, 
employee or volunteer or unless the expenditure is otherwise permitted 
by law. 

6.

General. Payment or reimbursement for expenses incurred by Board 
members, employees or volunteers may be allowed to the extent 
otherwise specifically permitted by law.  The authority necessary to carry 
out the provisions of this policy should be and is hereby delegated from 
the Board to the designated officials indicated herein.
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§ 81-1176 (mileage rate)
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Article III, Section 4, D.    Coffee Act Policy (Reimbursable Expenses)

Workshops. Board members, employees and volunteers of the ESU are 
expected to maintain effectiveness by being well informed on 
educational and related issues and are encouraged to diligently 
perform their required duties, attend educational workshops, 
conferences, training programs, official functions, hearings or meetings 
which are necessary to perform required duties, sponsored by the ESU or 
State and national educational organizations or which are otherwise in 
the best interests of the ESU.

a. Approval to Attend. Board members are hereby given prior 
approval by the ESU Board to attend such functions within the 
State which are sponsored by this ESU, the Nebraska 
Association of School Boards, the Nebraska Council of School 
Administrators, the Nebraska Rural Community Schools 
Association, and similar organizations, without additional or 
further approval by the Board unless otherwise so determined.  
Upon approval by the Board or, in the case of in-state 
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other similar functions. 

Employees and volunteers are authorized to attend such 
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charter means. The ESU will pay meals and lodging at a rate 
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itemized claim is submitted substantiating the costs actually 
incurred in excess of such rate and such additional expenses 
are expressly approved by the Board.  

For employees and volunteers, the ESU will pay costs and 
make reimbursements in the same manner as provided above 
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the Administrator’s designee to determine when and to whom plaques, 
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individuals attending public meetings. Meals may be provided to Board 
members, employees and volunteers attending joint meetings with other 
governing bodies. When the President or Administrator determines it to 
be in the best interests of the ESU and not in the form of a perquisite, 
because of timing or duration of a meeting or ESU activity, or other 
factors, the Board authorizes other nutritional refreshments to be 
provided to persons attending public meetings or in other appropriate 
or necessary situations. 

3.
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situations (including, but not limited to, tornado, severe storm, fire, or 
accident) and to volunteers during or immediately following their 
participation in any activity approved by the Board (including, but not 
limited to, mowing, picking up litter, removing graffiti, or snow removal).

4.

Annual Recognition Dinner. One recognition dinner each fiscal year 
may be held for Board members, employees or volunteers. Such annual 
dinner may be held separately for Board members, employees of each 
department and volunteers, or in any combination.  The maximum cost 
per person for such recognition dinner is hereby established at $25.00.  
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to pay for any expenses incurred by a spouse of a Board member, 
employee, or volunteer unless the spouse is also a Board member, 
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by law. 
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Legal Reference: §§13-2201 to 13-2204
§ 81-1176 (mileage rate)
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Article III, Section 4, E.    Gifts

1.    Gifts to the ESU. The Board welcomes monetary and material 
contributions or other types of citizen contributions to the ESU.  Material 
contributions may be rejected where not suitable to efficient use by the 
ESU.  All donations become the property of the ESU and will be used in 
the interests of the ESU.

2.    Gifts to Employees.    Students and patrons shall not to be 
encouraged or coerced to give personal gifts to ESU employees in their 
position as employees.  In the event an employee receives such a gift 
with a monetary value in excess of $50, the employee is to inform the 
Administrator, who is then authorized to require that the employee 
disburse the gift to the ESU or equitably among other ESU staff serving 
the person making the gift. 

3.    Gifts by ESU Employees. ESU employees are not to give gifts to 
students who they serve in their employment.  Exceptions are allowed 
for a homebound or seriously ill child, and in other cases where 
administrative approval is given.

Legal Reference:

Date of Adoption: September 13, 2018

E - Gifts



Article III, Section 4, E.    Authority

In order to carry out the statutory mission of the ESU, the ESU is authorized 
to:

1. Purchase, lease, or lease-purchase real estate, equipment, supplies, 
services, and personal property for its own use. 

2. Either individually, or collectively with other educational service units, 
purchase, lease, lease-purchase, or act as purchase agent for 
administrative and instructional supplies, instructional equipment, 
instructional services, and personal property for resale only to 
educational entities. 

3. Acquire office space by purchase out of funds appropriated to the ESU 
for educational purposes or rent or lease such space as may be 
necessary. 

4. Acquire the personal property necessary for the performance of its 
duties.

When the ESU advertises for bids for administrative or instructional 
supplies, instructional equipment, instructional services, and personal 
property, acceptance of any bid submitted to the ESU obligates the ESU 
to award the contract in accordance with the plans and specifications 
and in the quantities set forth in the bid documents.

Legal Reference: §§ 79-1220 and 79-1223

Date of Adoption: September 13, 2018

A - Authority



Article III, Section 5, B.    General Guidelines

The procurement of goods and services for the ESU shall be 
secured in an efficient and economical manner.  All legal 
requirements are to be followed and each purchase shall be 
within the mission, objectives and financial resources of the ESU.  
Competition between suppliers is considered to be desirable for 
the purpose of securing maximum value at a minimum cost.  

Contracts for purchases, services, leases or rental and other 
agreements to encumber funds shall be made only with the 
approval of the Board or, where authorized, by the Administrator 
or designee. 

Legal Reference:

Date of Adoption: September 13, 2018
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Article III, Section 5, B.    General Guidelines

The procurement of goods and services for the ESU shall be 
secured in an efficient and economical manner.  All legal 
requirements are to be followed and each purchase shall be 
within the mission, objectives and financial resources of the ESU.  
Competition between suppliers is considered to be desirable for 
the purpose of securing maximum value at a minimum cost.  
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agreements to encumber funds shall be made only with the 
approval of the Board or, where authorized, by the Administrator 
or designee. 

Legal Reference:

Date of Adoption: September 13, 2018
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Article III, Section 5, C.    Involvement of Staff

Employees directly responsible for the use of particular supplies, 
materials, equipment or services shall on request provide the 
Administrator or designee input with regard to needs and 
specifications, through a requisition process or as otherwise 
established by the Administrator. Such input shall be considered in 
making purchasing decisions. 

Any employees ordering any supplies or equipment outside of that 
which has been included in the annual budget or without written 
authorization of the Administrator or designee shall be personally 
liable for payment of the order.

Legal Reference:

Date of Adoption: September 13, 2018
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Article III, Section 5, D.    Construction Projects

The ESU shall bid every project for the construction, remodeling, or repair 
of any building or for site improvements when the contemplated 
expenditures for the project is in excess of $100,000.00, or such sum as 
adjusted pursuant to §73-106. The bidding procedures shall comply with 
the requirements of state law and shall include the following:

1. Notice to Bidders. The Administrator or designee shall prepare a notice 
to bidders containing a general description of the scope of the project 
being bid; the location of the project; the means of obtaining project 
documents, including plans and specifications; the date and hour bids 
will close; and the date, hour and place bids are to be returned, 
received and opened, and a provision that such bids will be 
immediately and simultaneously opened in the presence of the bidders 
or representatives of the bidders. 

2. Regular Manner of Advertisement for Bids. The notice to bidders shall be 
published one time in a newspaper of general circulation in the ESU.  
The notice shall be published at least seven (7) days prior to the date 
designated for the opening of such bids. The Board or Administrator 
may, in their sole discretion, elect to utilize further advertisement for bids 
as it may determine appropriate to secure a sufficient number of 
qualified bidders for the scope of the project.  

3. Bid Opening.    When the hour is reached for such bids to close, bids will 
be immediately and simultaneously opened in the presence of the 
bidders or representatives of the bidders.

4. Contract Award. The contract shall be awarded to the lowest 
responsible bidder as and to the extent required by law.  When not so 
required, the award shall be made on the basis of consideration of the 
contract award criteria set forth in Board Policy for purchases of 
equipment, materials and supplies.

5. Performance and Payment Bonds.  Whenever any contract is entered 
into for the erecting, furnishing, or repairing of any building or other 
public structure or improvement, the contractor shall be required, 
before commencing such work, to furnish a performance, labor and 
material payment bond.  The bond requirement shall not apply, 
however, to any project bid or proposed which has a total cost of 
$10,000 or less unless the Board or Administrator includes a bond 
requirement in the specifications for the project. The bond shall be in an 
amount not less than the contract price. The bond shall be conditioned 
on the faithful performance of the contract and the payment by the 
contracting party of all laborers and mechanics for labor that is 
performed and of all material and equipment rental that is actually 
used or rented in connection with the improvement project and the 
performance of the contract.  Such bond shall contain such provisions 
as are required by statutes, and be in a form prescribed and required by 
the ESU. 

6. Retention of an Architect or Engineer.  The ESU shall not engage in the 
construction of any public works involving architecture or engineering 
unless the plans, specifications, and estimates have been prepared and 
the construction has been observed by an architect, a professional 
engineer, or those under the direct supervision of an architect or 
professional engineer; provided that such requirement shall not apply to 
any public work in which the contemplated expenditure for the 
complete project does not exceed One Hundred Thousand Dollars 
($100,000), as adjusted from time to time by § 81-3445 or other 
applicable law.

Additional Procedures.  Each bid for which a labor and material bond is 
required shall be accompanied by a bid bond or certified check in the 
amount of five percent (5%) of such bid unless the Board or 
Administration waives such requirement. The Board or Administration 
may provide for additional procedures for the procurement, opening 
and acceptance of bids as deemed appropriate for a particular 
project.

Legal Reference: § 52-118 (construction performance 
and payment bonds)
§ 73-101 to § 73-106 (bidding 
construction projects) 
§ 81-3445 (architect or engineer)

Date of Adoption: September 13, 2018
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Article III, Section 5, D.    Construction Projects

The ESU shall bid every project for the construction, remodeling, or repair 
of any building or for site improvements when the contemplated 
expenditures for the project is in excess of $100,000.00, or such sum as 
adjusted pursuant to §73-106. The bidding procedures shall comply with 
the requirements of state law and shall include the following:

1. Notice to Bidders. The Administrator or designee shall prepare a notice 
to bidders containing a general description of the scope of the project 
being bid; the location of the project; the means of obtaining project 
documents, including plans and specifications; the date and hour bids 
will close; and the date, hour and place bids are to be returned, 
received and opened, and a provision that such bids will be 
immediately and simultaneously opened in the presence of the bidders 
or representatives of the bidders. 

2. Regular Manner of Advertisement for Bids. The notice to bidders shall be 
published one time in a newspaper of general circulation in the ESU.  
The notice shall be published at least seven (7) days prior to the date 
designated for the opening of such bids. The Board or Administrator 
may, in their sole discretion, elect to utilize further advertisement for bids 
as it may determine appropriate to secure a sufficient number of 
qualified bidders for the scope of the project.  

3. Bid Opening.    When the hour is reached for such bids to close, bids will 
be immediately and simultaneously opened in the presence of the 
bidders or representatives of the bidders.

4. Contract Award. The contract shall be awarded to the lowest 
responsible bidder as and to the extent required by law.  When not so 
required, the award shall be made on the basis of consideration of the 
contract award criteria set forth in Board Policy for purchases of 
equipment, materials and supplies.

5. Performance and Payment Bonds.  Whenever any contract is entered 
into for the erecting, furnishing, or repairing of any building or other 
public structure or improvement, the contractor shall be required, 
before commencing such work, to furnish a performance, labor and 
material payment bond.  The bond requirement shall not apply, 
however, to any project bid or proposed which has a total cost of 
$10,000 or less unless the Board or Administrator includes a bond 
requirement in the specifications for the project. The bond shall be in an 
amount not less than the contract price. The bond shall be conditioned 
on the faithful performance of the contract and the payment by the 
contracting party of all laborers and mechanics for labor that is 
performed and of all material and equipment rental that is actually 
used or rented in connection with the improvement project and the 
performance of the contract.  Such bond shall contain such provisions 
as are required by statutes, and be in a form prescribed and required by 
the ESU. 

6. Retention of an Architect or Engineer.  The ESU shall not engage in the 
construction of any public works involving architecture or engineering 
unless the plans, specifications, and estimates have been prepared and 
the construction has been observed by an architect, a professional 
engineer, or those under the direct supervision of an architect or 
professional engineer; provided that such requirement shall not apply to 
any public work in which the contemplated expenditure for the 
complete project does not exceed One Hundred Thousand Dollars 
($100,000), as adjusted from time to time by § 81-3445 or other 
applicable law.

Additional Procedures.  Each bid for which a labor and material bond is 
required shall be accompanied by a bid bond or certified check in the 
amount of five percent (5%) of such bid unless the Board or 
Administration waives such requirement. The Board or Administration 
may provide for additional procedures for the procurement, opening 
and acceptance of bids as deemed appropriate for a particular 
project.

Legal Reference: § 52-118 (construction performance 
and payment bonds)
§ 73-101 to § 73-106 (bidding 
construction projects) 
§ 81-3445 (architect or engineer)

Date of Adoption: September 13, 2018
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Article III, Section 5, D.    Construction Projects
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on the faithful performance of the contract and the payment by the 
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performed and of all material and equipment rental that is actually 
used or rented in connection with the improvement project and the 
performance of the contract.  Such bond shall contain such provisions 
as are required by statutes, and be in a form prescribed and required by 
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the construction has been observed by an architect, a professional 
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Legal Reference: § 52-118 (construction performance 
and payment bonds)
§ 73-101 to § 73-106 (bidding 
construction projects) 
§ 81-3445 (architect or engineer)

Date of Adoption: September 13, 2018
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Article III, Section 5, E.    Equipment, Materials and Supplies

1. Purchases up to $10,000 Open Market.  The Administrator or designee 
shall be authorized to purchase any item specifically budgeted up to 
$10,000 in the open market.  Official action by the Board shall be 
requested by the Administrator where it is required by law or in those 
instances where it appears to be in the best interests of the ESU.  The 
purchase of items in excess of $10,000 shall require Board approval.

Open market orders and contracts for the purchase of equipment, 
materials and supplies shall be awarded based on the following 
criteria:

a. Quality of product.
b. Suitability of product.
c. Equality of price (or fairness of price).
d. Conformance to specifications.
e. Convenience of delivery.
f. General reputation of business firms.

g. Services to be provided to the ESU by supplier.
h. Established relationship between supplier and the ESU.
i. Ability to provide the goods or services under question.
j. Ability to provide replacement parts for the goods to be 

purchased.
k. Warranties offered on products.
l. Adherence to State Law and Federal Regulations.

m. Any other stipulations set forth in Board policy or by Board 
action with regard to purchasing decisions.

Local purchases will be preferred whenever the foregoing factors 
are considered to be substantially the same.

2. Purchases from $10,000 up to $100,000—Solicit Proposals.  The 
Administrator or designee shall request the submission of bids, quotes or 
proposals for purchases, which have a cost from $10,000 up to $100,000.  
The Administrator or designee shall receive and evaluate all proposals 
and make a recommendation to the Board for acceptance.  The Board 
reserves the right to reject any and all proposals, to waive any 
informality in any proposal, and to accept the proposal that it deems 
best serves the interests of the ESU; which may or may not be the lowest 
cost proposal. 

3. Purchases of $100,000 and above—Sealed Bids.  The Administrator or 
designee shall advertise for sealed bids for purchases which have a cost 
of greater than $100,000.

i. Bid instructions and specifications. The Administrator or designee 
shall prepare bid instructions that are clear and complete and 
conducive to competitive bidding. The bid instructions shall set 
forth all considerations necessary to bid and be consistent with any 
guidelines established by the Board. 

ii. Advertisement. The notice to bidders shall be published 
appropriately in a manner that will allow for competition.  Vendors 
and suppliers shall be invited to have their names placed on 
mailing lists to receive invitations to bid.  When specifications are 
prepared, they will be mailed or made available to all vendors or 
suppliers who have indicated an interest in bidding.

iii. Sealed bids. Bids must be submitted in sealed envelopes, 
addressed to the Board, and plainly marked with the name of the 
bid and the time of the bid opening. 

iv. Withdrawal of Bids and Late Bids. Any bid may be withdrawn prior 
to the scheduled time for the opening of bids.  Any bid received 
after the time and date specified shall not be considered.

v. Bid Opening.  Bids shall be opened at the time specified and all 
bidders and other persons shall be invited to be present. After the 
bids have been opened and tabulated, they shall be available for 
those interested to copy or study.  They shall not, however, be 
removed from the ESU’s offices.

vi. Right to Reject.  The Board reserves the right to reject any or all bids 
and to accept the bid which appears to be in the best interest of 
the ESU.  Each bid notice should carry the notification that the ESU 
reserves the right to accept or reject any or all bids.

vii. Right to Waive Bid Formalities. The Board reserves the right to waive 
any informality in, or reject any or all bids, or any part of any bid, as 
consistent with law.  

Legal Reference:

Date of Adoption: September 13, 2018
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Article III, Section 5, E.    Equipment, Materials and Supplies
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conducive to competitive bidding. The bid instructions shall set 
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mailing lists to receive invitations to bid.  When specifications are 
prepared, they will be mailed or made available to all vendors or 
suppliers who have indicated an interest in bidding.

iii. Sealed bids. Bids must be submitted in sealed envelopes, 
addressed to the Board, and plainly marked with the name of the 
bid and the time of the bid opening. 

iv. Withdrawal of Bids and Late Bids. Any bid may be withdrawn prior 
to the scheduled time for the opening of bids.  Any bid received 
after the time and date specified shall not be considered.

v. Bid Opening.  Bids shall be opened at the time specified and all 
bidders and other persons shall be invited to be present. After the 
bids have been opened and tabulated, they shall be available for 
those interested to copy or study.  They shall not, however, be 
removed from the ESU’s offices.

vi. Right to Reject.  The Board reserves the right to reject any or all bids 
and to accept the bid which appears to be in the best interest of 
the ESU.  Each bid notice should carry the notification that the ESU 
reserves the right to accept or reject any or all bids.

vii. Right to Waive Bid Formalities. The Board reserves the right to waive 
any informality in, or reject any or all bids, or any part of any bid, as 
consistent with law.  
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Article III, Section 5, E.    Equipment, Materials and Supplies

1. Purchases up to $10,000 Open Market.  The Administrator or designee 
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RESOLUTION SETTING 

FINAL LEVY OF 

EDUCATIONAL SERVICE UNIT 7 
 

 WHEREAS, public notice was given at least five days in advance of a special public 
hearing called for the purpose of determining final levy of Educational Service Unit 7 (ESU 7) 
for the 2018-2019 fiscal year; and whereas such special public hearing was held before the Board 
at the time, date and place announced in the notice published in a newspaper of general 
circulation, a copy of which notice and proof of publication of which is attached hereto as 
Exhibit A, all as required by law; 
 
 and WHEREAS, the Board provided an opportunity to receive comment, information and 
evidence from persons in attendance at such special hearing; 
 
 and WHEREAS, the Board, after having reviewed the preliminary tax rate certified by 
the County Clerk in each county in which taxable property is situated and which is subject to 
taxes levied by ESU 7; 
 
 and WHEREAS, the Board of Directors, after public consideration of the matter has 
determined that a final tax levy in an amount different from the preliminary property tax rate 
certified by each such County Clerk as is herein above referred to, is necessary in order to carry 
out the functions of ESU 7 as determined by its Board for the 2018-19 school year; 
 
 Now be it therefore resolved that the Board of ESU 7 has a tax request of $2,628,278.46.         
for the 2018-19 fiscal year and the final levy of the Board of ESU 7 should be, and hereby is set 
at .015000 for the 2018-19 fiscal year. 
 
It is so moved by  _________  and seconded by ___________this    13th day of September, 2018. 
 
Roll call vote as follows: 
  Jack Young                       YES  NO  ABSENT 
  Richard Luebbe              YES  NO  ABSENT 
  Doug Kluth                            YES  NO  ABSENT 
  Marni Danhauer     YES  NO  ABSENT 
  Joyce Baumert      YES  NO  ABSENT 
  Jennifer Miller                         YES  NO  ABSENT 
  Terry Fusco     YES  NO  ABSENT 
  Dan Hoesly           YES  NO  ABSENT 
  Richard Stephens     YES  NO  ABSENT 
  Doug Pauley                 YES  NO  ABSENT 
  Gary Wieseler     YES  NO  ABSENT 
  Don Ellison                              YES  NO  ABSENT 
 
 The undersigned herewith certifies as Secretary of the Board of ESU 7 that the above 
resolution was duly adopted by a majority of said Board at a duly constituted public meeting of 
said Board. 

      ___________________________________ 
             Secretary of the Board 



Expenditures-Revenue Budget 2018-2019

Code Program Function

2017-2018
2-Budgeted 
Expenditure

2018-2019
2-Budgeted 
Expenditure

1-Contract 
(Districts)

1-Current 
Year Property 

Taxes, 
General fund

Dollars 
pulled from 

Cash 
Reserve/On 

Hand
1-State 
Funds

1-  Federal 
Funds 1-Tech Bond

1-Flow 
Through

1-Actual 
Balance 

Carry Over
1-Sped C/O, 

2327 Balance
Month 

Reviewed

1212 Program Supervision 269,149.52 286,787.43 282,687.43 4,100.00 0.00 June  
1214 Psychology 522,831.47 544,246.10 544,246.10 0.00 June  
1216 Speech 767,679.74 834,928.53 832,928.53 2,000.00 0.00 June
1220 Vision 247,287.69 247,672.64 247,672.64 0.00 June
1230 Para Professional 162,725.71 182,787.14 182,787.14 0.00 June
1233 Early Childhood 855,938.72 900,994.89 900,994.89 0.00 June
1234 Cen7ter 524,073.02 601,886.25 601,886.25 0.00 0.00 June
1235 Transition 74,751.31 74,616.31 74,616.31 0.00 June
1236 Deaf Education 18,456.19 44,988.47 44,988.47 0.00 June
1237 Resource Coach 101,953.68 106,930.32 106,930.32 0.00 June
1238 Behavior Analyst 113,814.02 106,749.38 106,749.38 0.00 June
2222 Media Resources 103,809.61 91,685.45 91,685.45 0.00 0.00 May
2224 Distance Learning 205,184.02 268,885.91 109,585.91 90,000.00 69,300.00 0.00 May
2261 Production/Art Media 693,912.34 546,614.10 280,264.10 44,500.00 221,850.00 0.00 May
2310 Board 113,853.92 109,347.79 109,347.79 0.00 0.00 May
2320 Administration 454,634.79 412,015.94 412,015.94 0.00 0.00 May
2510 Business 132,869.70 124,170.77 124,170.77 0.00 May
2515 Building and Sites 2,233,000.00 2,832,000.00 14,500.00 $2,219,000.00 598,500.00 0.00 May
2520 Vehicle Replacement 43,723.37 39,536.33 30,200.00 9,336.33 0.00 May
2600 Plant Maintenance 142,731.01 139,092.70 7,446.65 121,646.04 10,000.00 0.00 May
2800 Flow Through Misc. 446,517.01 395,439.28 304,011.73 91,427.55 0.00 August
2804 Technology Bond Equipment 96,000.00 0.00 0.00 0.00 May
3550 Professional Development 817,330.04 806,472.29 806,472.29 0.00 May
3565 Telecommunications 822,307.75 814,189.60 109,053.84 455,135.76 250,000.00 0.00 May
3566 Telecom- Infrastructure NNNC 60,470.00 51,620.00 51,620.00 0.00 May
3567  LanMan 0.00 134,572.84 112,938.44 21,634.40 0.00 June
3599  Other State 10,000.00 10,000.00 10,000.00 0.00 June
4200  Title IA Regular/Administrative 918,672.09 829,516.48 829,516.48 0.00 0.00 June
4210  Title I Accountability 70,838.64 31,171.52 31,171.52 0.00 June
4310  Title IIA Teacher Quality 264,092.01 169,737.45 169,737.45 0.00 0.00 June
4399  Other Federal 870,000.00 350,000.00 350,000.00 0.00 June

4415.19  PEak 62,813.00 62,705.00 62,705.00 0.00 0.00 June
4415.18  C.O. District Targeted Impr. Plans 0.00 12,841.76 $12,841.76 0.00 June
4416.19  Planning Region Grant 20,100.00 20,100.00 $20,100.00 0.00 June
4416.18  Planning Region Grant 3,294.51 1,582.79 $1,582.79 0.00 June
4417.19  Innovative Transition Grant 4,000.00 4,000.00 $4,000.00 0.00 June
4417.18  Innovative Transition Grant 2,745.53 3,876.22 $3,876.22 0.00 June
4418.19  Transition Project Grant 10,000.00 10,000.00 $10,000.00 0.00 0.00 June
4418.18  Transition Project Grant 3,074.19 2,497.64 $2,497.64 0.00 June
4421.19  Autism Grant 142,399.00 142,399.00 $140,399.00 2,000.00 0.00 June
4421.18  Autism Grant 14,791.20 12,772.64 12,772.64 0.00 June

4423  Assistive Technology Partnership Grant 15,638.73 0.00 0.00 0.00 June
4427  ENTC 10,000.00 10,000.00 $10,000.00 0.00 June
4429  C.O. Assistive Technology Partnership Grant89,417.17 0.00 $0.00 0.00 0.00 June
4430  Anticipated Grant 67,727.25 80,000.00 80,000.00 0.00 June

4431.19  Transition Developmental Disabilities 800.00 10,000.00 10,000.00 0.00 June
4432  Summer VR Grant 26,076.82 26,076.82 26,076.82 0.00 June
4433  Transition Innovative Carryover 7,278.93 0.00 0.00 0.00 June
4990  PBiS 0.00 24,023.83 24,023.83 0.00 June
4455  Administrative Outreach 111,022.93 111,264.58 111,264.58 0.00 June

4690.20  Early Learning Connections 13,184.75 13,033.19 13,033.19 0.00 June
4690.19  Early Learning Connections 111,150.03 114,466.81 106,466.81 8,000.00 0.00 June

4700  Carl Perkins Vocational Grant 73,291.45 79,919.22 79,872.77 46.45 0.00 June
4915  Migrant Title I-C  Consortium 970,389.53 1,003,571.45 998,201.19 5,370.26 0.00 June
4916  Migrant Title I-C  Carry-Over 246,644.00 290,220.51 290,220.51 0.00 June
4925  Title III LEP 115,311.06 133,102.24 133,102.24 0.00 0.00 June
4926  Title III IE 16,952.52 57.14 57.14 0.00 June
5100  Tech Bond 4,000.00 0.00 0.00 0.00 June

Totals 14,300,709.97 14,257,166.76 4,155,926.42 2,628,278.46 2,363,500.00 10,000.00 3,533,519.57 0.00 1,474,514.77 91,427.55 0.00 0.00

1-Contract (Districts)
1-Property Taxes, 

General fund
Dollars pulled from 

cash reserve 1-State Funds 1-  Federal Funds 1 - Tech Bond 1-Flow Through
1-Actual Balance 

Carry Over 1-Sped C/O, 2327 Balance

  



Expenditures-Revenue Budget 2018-2019

Code Program Function

2017-2018
2-Budgeted 
Expenditure

2018-2019
2-Budgeted 
Expenditure

1-Contract 
(Districts)

1-Current 
Year Property 

Taxes, 
General fund

Dollars 
pulled from 

Cash 
Reserve/On 

Hand
1-State 
Funds

1-  Federal 
Funds 1-Tech Bond

1-Flow 
Through

1-Actual 
Balance 

Carry Over
1-Sped C/O, 

2327 Balance
Month 

Reviewed
Valuation/Est 17,509,381,573.00 17,521,856,412.00

% Growth in Levy 0.82 0.07% Total Budgeted Revenue 14,257,166.76
Dollar amount in growth 21,621.96 1,871.23

Levy Dollars/Est 2,626,407.24 2,628,278.46  
Need to reduce 
expenditures to 

balance the budget

Levy Funded 4,991,778.46 35.01%
County Treasurer's Commission at 1% 27,264.07 26,282.78 Grant Funded 3,634,947.12 25.50%

County Treasurer Balance 461,288.50 461,288.50 Contracted 5,630,441.18 39.49%
 Pro-rata Motor Veh./Homestead 25,000.00 25,000.00 $0.00 Total 14,257,166.76 100.00%

Investments 3,016,300.00 3,016,300.00
Year Ending Checkbook 112,456.40 126,208.42

Tech Bond 100,000.00 0.00 2015-16 8.86
Total Tax/Investments 6,341,452.14 6,257,075.38 2016-17 6.27

Other Revenue 9,223,502.72 9,265,388.31 2017-18 0.82
Grand Total Resources 15,616,463.94 15,522,463.69 2018-19 0.07 Decrease was .75

Total Budgeted Expenses 14,300,709.97 14,257,166.76 2019-20 -0.68
% Growth in Budget 22.13% -0.30%

Estimated Cash Reserve $1,363,160.35 $1,363,160.35
Estimated Cash Reserve % 11% 10%  



 

 

E D U C A T I O N A L  S E R V I C E  U N I T  7  

Goals 
 
 
 
Strategic Planning: 
1. We will increase our capability to collect, analyze and use data/information as we develop and deploy our services. 
2. By June 2017, ESU 7 will communicate from supervisor to staff proactively on a scheduled basis (One time per month or more 
frequent) and will receive feedback on the process through a survey at the end of December 2016 and follow up in May 2017. 
3. Behavioral Mental Health Target (goal in development) 
4. Create a process for proactive internal communication within an established timeline and continue to implement and monitor 
marketing strategies. 
 

ESU 7 Board: 
1. The Board will use data to ensure quality and efficiency of current and future services to its stakeholders (students, educators, 
parents, and community). 

• Evidence: Scorecard, Staff Surveys, Professional Development Surveys, and Treasurer’s Report. 
2. Exploration of potential expansion of educational behavioral health offerings. 

• Evidence: Questions/Answers, Timeline.  
3. The Board will examine short and long term financial projections to ensure long term financial stability. 

• Evidence: Treasurer’s Report, High Dollar Bills Report, Cash on Hand Balance. 
4. The Board will work to update and streamline their policy manual. 

• Evidence: Timeline, Recommended Policy Language. 
 

ESU 7 Administrator: 
1. Communicate and market our work being done to Board, Staff, and School Districts.  

• Actively respond to needs/desires of annual SIMPL process 
o Evidence: Quarterly Report, Business, Industry and Education Committee, School Board and Superintendent 

Visits. 
2. The Administrator will ensure budget stability by maintaining cash on hand at 30%. 

• Purposeful budget planning. 
• Re-Coding budget to align with NDE’s required changes in 2018.  

3. Create timeline for policy revision for completion in 2019-2020. 
 

Leadership Team: 
By June 2017, six ESU 7 public schools will have access to Adviser, will identify the data sources they have access to, will describe 
those data, will have a process for identifying and correcting any conflicting data, and will write actions plans using those data. 
 

Departments: 
Administration: All ESU 7 keys have a home, new hire checklist revision, password hub, streamline annual data collections. 
Cen7ter: Increase community awareness by adding new businesses as job sites and incorporating new social/educational outings. 
Early Childhood (EC): 13/13 Members of the PAC team trained in home visits and to meet fidelity by May 2018. 
Grants: Evaluate Grant language on all outreach materials to accurately reflect populations served. 
Migrant: Improve School District relationships with those that have migrant students by establishing partnerships with district faculty 
and staff. 
Production: Deliver professional development on copyright issues to four ESU 7 Schools and become familiar with two new 
copyright issues. 
Professional Development (PD): Develop and implement a PD survey to be administered after PD is delivered offsite. 
Psychology: To empower school staff to better advocate for and serve all students. 
Speech/Language Pathologists (SLP): Explore Technology to Improve SLP Services with Students. 
Tech: Increase our knowledge and create best practices for Lightspeed web filtering and Chromebook Management and 
continue to update documentation though the WAN sheet and Gantt chart. 
Vision: Develop a vision checklist to assist in referrals by researching other checklists, determine what will benefit the ESU 7 referral 
process and revise/create a checklist for the ESU 7 team by May 2018. 
 

Operational Priorities: 
1. Maintain a current technology plan. 
2. Continue to expand our capability to participate in, and facilitate collaborative partnerships in our service area. 
3. Continue marketing efforts. 
4. Continue to assess tech capacity including: Instructional technology, training, infrastructure, bandwidth, software, social 

media, networking, distance learning, etc. 
5. Continue building capacity with the SPED coordinators in ESU 7 and service area 
6. Use alternative methods of delivering professional development 

Our Mission: To provide Leadership and Service Supporting the Improvement of Teaching and Learning. 
Our Vision: To be the best ESU in the state.  





REGISTRATION & RESERVATIONS

RECOGNIZING OUR ROOTS & REACHING BEYOND

REGISTRATION FOR THE 2018 STATE EDUCATION CONFERENCE WILL OPEN WEDNESDAY, SEPTEMBER 12, 2018.
To register, go to the NASB website - www.NASBonline.org - log in using your username and password, and click the State
Education Conference link. If you do not have a username and password or have forgotten it, please call 800-422-4572.

Registration fees for the conference are as follows: (No refunds after the registration deadline)
REGISTER SEPTEMBER 12 THROUGH NOVEMBER 2 $225 REGISTER NOVEMBER 3 THROUGH ON SITE $275
NON-MEMBER REGISTRATION $540 PRE-CONFERENCE REGISTRATION $70
CANCELLATION FEE (PRIOR TO 11/3) $ 75 BOARD MEMBER ELECT $95

 

HOTEL RESERVATIONS
TO RESERVE ACCOMMODATIONS AT THE CONFERENCE HOTELS YOU MUST FIRST REGISTER FOR THE CONFERENCE AS DESCRIBED ABOVE.
• To qualify for a room, you must complete your conference registration between September 12 and September 24, 2018. Once your

conference registration is complete, you will receive an email with your NASB Registration code and a Conference Hotel Room Request
Form. The code will not be activated until Monday, September 24, 2018. TWO NIGHT MINIMUM STAY RESERVATIONS WILL BE GIVEN
PRIORITY AT THE ON SITE HOTELS.

COMPLETE THE CONFERENCE HOTEL ROOM REQUEST FORM
• Multiple attendees can be listed on one room request form. Form must be submitted in the original excel format, not pdf.

THE EMBASSY SUITES, LA VISTA WILL ACT AS THE HOUSING AGENT FOR ALL PROPERTIES. EVERY EFFORT WILL BE MADE TO
FULFILL EACH REQUEST FORM’S HOTEL PREFERENCE TO THE BEST OF THEIR ABILITY. RESERVATIONS WILL BE MADE IN THE
ORDER THAT EMAILS WITH VALID NASB REGISTRATION CODES ARE RECEIVED BY DAVID SCOTT, HOTEL COORDINATOR. ALL

REQUEST FORMS SUBMITTED BETWEEN SEPTEMBER 24 AND OCTOBER 12, 2018 ARE GUARANTEED TO HAVE ROOMS ASSIGNED
TO THEM AT ONE OF THE FOLLOWING:

EMBASSY SUITES, LA VISTA | $152 per night | 12520 Westport Parkway, La Vista
COURTYARD BY MARRIOTT, LA VISTA | $152 per night | 12560 Westport Parkway, La Vista
HAMPTON INN & SUITES, LA VISTA | $151 per night | 12331 Southport Parkway, La Vista ***

EMBASSY SUITES, DOWNTOWN/OLD MARKET | $152 per night | 555 South 10th Street, Omaha ***
OMAHA MARRIOTT, REGENCY | $151 per night | 10220 Regency Circle, Omaha ***

MY PLACE | $119 per night | 7823 South 123rd Plaza, La Vista ***
COMFORT SUITES | $139 per night | 8121 Eastport Parkway, La Vista ***

***Complimentary shuttle service to and from all hotels listed above will be available through the Travel Concierge, located at the Embassy Suites Conference Center.***

A RESERVATION AT ONE OF THE ABOVE IS NOT REQUIRED TO ATTEND THE STATE EDUCATION CONFERENCE

SUBMIT THE CONFERENCE HOTEL ROOM REQUEST FORM TO RESERVE ROOMS AT THE CONFERENCE HOTELS
Email the form to david.scott@hilton.com beginning at 10:00AM Central Standard Time, 9:00AM Mountain Standard Time on Monday,
September 24, 2018. You will be notiÀed via email within 7 days of where your hotel reservation has been made.



SCHEDULE AT A GLANCE / PRE-CONFERENCE SESSIONS

PRE-CONFERENCE SESSIONS
WEDNESDAY, NOVEMBER 14 | 1:00 TO 4:00PM

A REAL LIFE DISCUSSION ABOUT SCHOOL SAFETY & SECURITY
This isn’t your normal school safety presentation, and after the tragedies of the
past year, it shouldn’t be. We will combine the expertise and experiences of a
diverse group of presenters to have a candid and practically useful discussion of the
many issues related to school safety and security. It will include real life examples
of serious situations, cutting edge research speciÀcally related to Nebraska, legal
overviews of what you should be considering in these situations, and a practical
discussion of all of those things in the context of the Standard Response Protocols
and the unique differences in resources and geography between larger and smaller
schools in Nebraska. Be ready to ask questions and discuss your experiences as a
board member or administrator, because the presentation is designed to provide
useful guidance and ideas to all attendees. Issues related to school safety aren’t
going away, so let’s be open and honest about the best ways to prevent but also
be prepared, led by those of us who deal with different aspects of these difÀcult
situations almost every day in the Àeld.
PRESENTERS:

Dan Endorf - North Bend Central Public Schools; Kevin Kavan - Fremont
Public Schools; Mark Lenihan - Wayne Community Schools; and Bobby
Truhe - KSB Law

PARTNERING FOR A STRONGER AMERICAN WORKFORCE
You’veheardof thecareeracademiesspringingupthroughout the larger schools. Now
learn how rural schools canwork together and provide career and technical education
(CTE) opportunities just like their larger counterparts. The CTE model presented will
address: creative logistics, innovative Ànancing, and course programming questions.
Included will be howmultiple small schools can collaborate and develop a career and
technical student organization, like SkillsUSA; which focuses on community service
and provides over 100 different engaging student competitions. Leave with a better
understanding of this innovative approach to unite rural schools, the local ESU,
business partners, NDE, and post-secondary institutions. Use the presented model
to engage students, explore careers, and prepare for life. If your school is within 30
miles of another and you are looking for additional opportunities for your students;
this is a must-see session.
PRESENTERS:

Ted DeTurk, Joe Peitzmeier & panelists from participating schools - ESU 2;
Tony Glenn & Greg Stahr - NDE; Gracie Davis - SkillsUSA State President,
Papillion-La Vista South High School; Max Yarnell - SkillsUSA State Vice-
President, Louisville High School

TO REGISTER FOR THE CONFERENCE VISIT WWW.NASBONLINE.ORG

THE ANN MACTIER AWARD WILL BE PRESENTED AT THE FRIDAY LUNCHEON

NASB DELEGATE ASSEMBLY | FRIDAY, NOVEMBER 16 | 8:00 TO 9:30AM

WEDNESDAY, NOVEMBER 14

PRE-CONFERENCE SESSIONS
1:00 TO 4:00PM

EXHIBITOR RECEPTION
4:00 TO 6:00PM

100TH BIRTHDAY PARTY
6:00 TO 7:00PM

THURSDAY, NOVEMBER 15

BOARD MEMBER/MENTOR
COLLABORATION
7:15 TO 8:00AM

OPENING KEYNOTE SPEAKER
8:15 TO 9:30AM

A - BREAKOUT SESSIONS
9:45 TO 10:45AM

B - BREAKOUT SESSIONS
11:15AM TO 12:15PM

THURSDAY LUNCHEON KEYNOTE SPEAKER
12:30 TO 2:00PM

C - BREAKOUT SESSIONS
2:15 TO 3:15PM

D - BREAKOUT SESSIONS
3:30 TO 4:30PM

FRIDAY, NOVEMBER 16

CLASSROOM SHOWCASE
8:00 TO 11:45AM

E - BREAKOUT SESSIONS
9:15 TO 10:15AM

F - BREAKOUT SESSIONS
10:30 TO 11:30AM

FRIDAY LUNCHEON KEYNOTE SPEAKER
11:45AM TO 1:15PM

SUPERINTENDENT OF THE YEAR WILL BE RECOGNIZED AT THE THURSDAY LUNCHEON











THURSDAY BREAKOUT SESSIONS

RECOGNIZING OUR ROOTS & REACHING BEYOND

B8 THE BOARD’S ROLE IN ADDRESSING ADVERSE CHILDHOOD EXPERIENCES (ACEs)
There is a lot of data to support ACEs as a signiÀcant barrier to student achievement. How is your board responding to
the data to ensure resources are dedicated to the development and support of a healthy cultures for staff and students?
This session will identify ACEs, discuss its impact on student achievement, and address how school boards can develop
systems to support students impacted by trauma.
PRESENTERS: John Spatz & Marcia Herring - NASB

B9 PRACTICAL STRATEGIES TO MEET STUDENTS’ BEHAVIORAL AND MENTAL HEALTH NEEDS
School districts are focused on meeting students’ behavioral and mental health needs. This session will focus on
resources and strategies to address these needs and will include examples from two school districts. We will highlight
strategies to enhance student services, increase expertise on behavioral and mental health issues and utilizing tax
dollars efÀciently.
PRESENTERS: Travis Miller - Bayard Public Schools; Jill Timmons - Fairbury Public Schools; Marilyn Grady - UNL

SUPERINTENDENT OF THE YEAR WILL BE
RECOGNIZED AT THE THURSDAY LUNCHEON

THURSDAY, NOVEMBER 15 | 12:30 TO 2:00PM

C - BREAKOUT SESSIONS
THURSDAY, NOVEMBER 15 | 2:15 TO 3:15PM

C1 IT’S ONLY ONE MEETING A MONTH
Is the focus of your district consistent from the classroom to the board room? Do members of your Board effectively
work with each other, with the administration, and with the staff? What should a Board be “tight” about? What role
does the Board play in establishing a culture that allows students and staff to excel? These questions, and others, will
be addressed by Board, administrative, and teacher representatives from the Hastings Public Schools. Over the past
decade HPS has transformed itself in about every way possible. Given that transformation, Àve of the seven schools
in the District have gained national recognition and student achievement results have been driven upward in every
building. In this session, participants will learn how the Board has been able to focus the district on school achievement,
build a culture of collaboration, and substantially increase student achievement while improving staff productivity and
morale.
PRESENTERS: Jim Boeve, Craig Kautz, Deb Lyons, John Bonham, Brent Gollner, Brady Rhodes, Laura Schneider
& Becky Sullivan - Hastings, Public Schools

C2 EFFECTIVE SCHOOL BOARD ADVOCACY: TELLING YOUR STORY & CHANGING THE NARRATIVE
There is a narrative being told about you, your motives, and your actions. The question is, who’s telling it? Learn the
tips in telling YOUR story before someone else has the chance to, and discover the difference between story and policy.
See how you can use your voice to make an impact in your district, community and all of Nebraska with key strategies
to make, and keep strong relationships with state leaders strong year round, not just when you need them.
PRESENTERS: Colby Coash & Matt Belka - NASB





THURSDAY BREAKOUT SESSIONS

RECOGNIZING OUR ROOTS & REACHING BEYOND

C8 GROWING OUR OWN TOGETHER: GETTING AND STAYING AHEAD OF A TEACHER SHORTAGE
Is your school board feeling the heartburn of the current teacher shortage? Three of our Àve teachers leave the
profession within their Àrst 5 years of teacher employment. Border states are offering higher salaries and “new teacher
perks” to Nebraska new teachers in an effort to recruit them away from Nebraska. The time is now to pull together and
Grow Our Own Together. In this session you will hear about current action being taken and strategies for the future
that need your help! This session is for both rural and Metro school boards.
PRESENTER: Carol Packard - NDE

C9 COMING TO YOU: STRATEGIC PLANNING
Chadron Public Schools revised it’s approach to strategic planning by going to places where people are already meeting
rather than asking people to come to school for another meeting. The purpose is two prong: 1) Elicit stakeholder’s
input and 2) Share the positive messages of success in our public school. We like to use the phrase... “It’s More Than You
Can See From the Street” This process was comprehensive and the results were used to inform the Board of Education
efforts with long range planning.
PRESENTERS: Caroline Winchester, Sandy Roes & Tom Menke - Chadron Public Schools

C10 NEBRASKA’S SCHOOL LANDS: A MAGNIFICENT ENDOWMENT
Since the birth of Nebraska’s statehood, School Trust lands were intended to – and continue to – enhance educational
quality in the State of Nebraska. School Trust lands are premised on the idea that every community should have quality
public schools, that education beneÀts the student and the community, and that prudence dictates there should be
sustained support for those schools and students. This session will discuss the past, present and future of the Board of
Educational Lands and Funds of the State of Nebraska, and will detail the beneÀts currently being provided to the local
school districts, and the State of Nebraska, by the School Land Trust.
PRESENTER: Kelly Sudbeck - Board of Educational Lands and Funds of the State of Nebraska

D - BREAKOUT SESSIONS
THURSDAY, NOVEMBER 15 | 3:30 TO 4:30PM

D1 HOW TMC LABS EXTEND STUDENT LEARNING
Grand Island Public Schools implemented their TMC Lab (Think, Make, Create) in the summer of 2017. The district
was part of a Design Grant funded by Nebraska Department of Education Innovation Grant. Presenters will share their
story and ideas to accomplish similar extended learning opportunities without speciÀc grant funds. GIPS designed
modules around each of the STEAM areas. Elementary and middle schools have the lab on a rotating basis but several
schools have developed their own MakerSpace areas similar to the lab. Although designed for afterschool and summer
programs teachers may use the modules to support classes during the school day. All modules are built around hands-
on, project-based educational challenges. Through the activities students work through productive struggles. Students
utilize critical thinking skills to accomplish their tasks and are encourage to collaborate with peers.
PRESENTER: Jennifer Worthington - Grand Island Public Schools

D2 HOT TOPICS FROM AREA MEMBERSHIP MEETINGS
Join NASB ofÀcers and staff for an update on Hot Topics identiÀed by our membership at the 2018 Fall AreaMembership
Meetings. School board members from across the state selected these issues as the most important issues facing
education in Nebraska.
PRESENTERS: NASB OfÀcers & Staf f



THURSDAY BREAKOUT SESSIONS

TO REGISTER FOR THE CONFERENCE VISIT WWW.NASBONLINE.ORG

D3 STUDENT DISCIPLINE FOR BOARD MEMBERS
“What do you mean you can’t tell me what he did to get expelled?!” “What am I supposed to tell patrons who call me
askingwhy that violent student is still in the classroom?” School boardmembership is often frustrating (understatement!).
This is especially true in the case of student discipline. This session will explain the basics of student discipline and how
the requirements and limitations of Nebraska’s Student Discipline Act impact board membership and your role as the
governing body of the school but also a conduit between the school and your community members. We will focus on
practical advice for administrators and board members to work through these situations together while also respecting
the applicable state and federal laws.
PRESENTERS: Steve Williams & Karen Haase - KSB School Law

D4 BDSMULTI-SCHOOL SPORTS COOP - NAVIGATING THE CHALLENGES TO SECURE THE BENEFITS
FOR OUR STUDENTS.
Multi-School sports Cooperatives are becoming more common. These COOP’s have tremendous potential beneÀts
for students but also include many challenges. The BDS COOP includes the communities of Bruning, Davenport, and
Shickley and is now starting its 8th year. We will present our story from its start to where we are at today focusing
on the challenges of initiating and maintaining a COOP. Administrative guidelines, Coaches Handbooks, and other
agreements that we have created to help us manage our COOP will be shared.
PRESENTERS: Derek Ippensen - Norfolk Public Schools; John Mick - Shickley Public Schools

D5 WHAT’S NEW FROMWASHINGTON & LINCOLN: SRO’S, PROPERTY TAXES, MARIJUANA & MORE
A number of proposed political changes, if adopted, would have an immediate and substantial effect on Nebraska
public schools. From school Ànance overhaul to dealing with student and staff marijuana use at school to school-
resource ofÀcers, and more. This session is an absolute “must” for all board members and administrators before the
beginning of the 2019 legislative session.
PRESENTER: Justin Knight - Perry Law Firm

D6 COMMUNICATIONS 101 - THE KEY TO SUCCESSFUL ENGAGEMENT
Do you feel like you are talking and no one is listening? Do you continually share information only to Ànd out that no
one understands what you are trying to say? Attend this session to learn ways to ensure your communication is on
target and your message is being received.
PRESENTER: Annette Eyman - Papillion La Vista Community Schools

D7 STRATEGIC PLANNING IN MILLARD PUBLIC SCHOOLS
Strategic planning is a means by which an educational community continuously plans and implements systems to serve
extraordinary purpose. Millard Public Schools has beneÀtted from their Strategic Planning process since the 1989-
1990 school year. Millard has created systematic, organizational, and climate changes based on the work of valued
stakeholders. In this session, you will hear from members of Millard’s Administration and Board of Education on how
this process has moved the needle in Millard and continues to positively impact student achievement and community
engagement. Access to Millard’s process and documents will be shared.
PRESENTERS: Jim SutÀn & Kim Saum-Mills - M illard Public Schools

D8 REID’S STORY....
Mark & Joni Adler will discuss with participants the journey during which their son Reid shared with them that he had
suicidal thoughts to just over one month’s time when on January 7, 2016, Reid took his own life changing the lives of
many forever. Reid was the victim of intimidation and cyber bullying, a situation his parents knew nothing about until
after his passing. Mark & Joni will challenge everyone to stand up for each other and not allow any type of bullying or
inappropriate treatment between students or adults. The Ànal focus will be on using courage and leadership as tools
in spreading Hope and Kindness to everyone we encounter, an approach Reid lived and exempliÀed daily!
PRESENTERS: Mark & Joni Adler - Ralston Public Schools







FRIDAY BREAKOUT SESSIONS

RECOGNIZING OUR ROOTS & REACHING BEYOND

F - BREAKOUT SESSIONS
FRIDAY, NOVEMBER 16 | 10:30 TO 11:30AM

F1 PREPARED TO LEARN: THE IMPORTANCE OF HIGH-QUALITY EARLY CARE & EDUCATION
Science tells us the neural foundation that governs development of our senses, literacy and language, and the ability
for higher cognitive reasoning is mostly formed by the age of 3. Children who begin their lives without the support
they need for healthy development tend to start kindergarten well behind their peers and very rarely close the gap. We
know high-quality early experiences improve the cognitive and social development of young children, especially those
who face serious obstacles to success in school and life. Early childhood education is an investment, and we must invest
wisely. This session will explore the evidence supporting high-quality early care and education and describe the steps
Nebraska is taking to prepare children for success in your Kindergarten classrooms.
PRESENTERS: Benjamin Baumfalk & Elizabeth Lopez Everett - First Five Nebraska

F2 CONTINUOUS SCHOOL IMPROVEMENT THROUGH THE USE OF AQUESTT EVIDENCE-BASED
ANALYSIS
Accountability for a Quality Education System, Today and Tomorrow (AQuESTT) uses evidence-based analysis (EBA),
based on six key strategic areas of investment, as a platform to create a system of care designed to provide support for
teaching and learning, and student success and access. Learn how this EBA guides planning for programs of support
for all Nebraska schools, resources that will support strategies for improvement, and continuous school improvement.
This session will explore what school boards need to be aware of and what they can do to support the needs identiÀed
in this analysis.
PRESENTER: Kori Stanosheck - NASB

F3 LAW ENFORCEMENT, DISCIPLINE AND SPECIAL EDUCATION STUDENTS: WHAT BOARDS AND
ADMINISTRATORS NEED TO KNOW
Crisis situations are already difÀcult enough. They become even more difÀcult when the student(s) involved has a
disability and is eligible for services under Section 504 or the IDEA, which requires additional reporting obligations and
considerations. Inevitably, board members will get calls from concerned parents, and one of the most frustrating parts
is feeling like you don’t have enough information! The conÀdentiality requirement in state and federal law related to
student records and information about students makes it really tough to manage through these crises. Board members
ask us these questions all the time: How are we supposed to know what to say if we can’t have any of that information?
Why aren’t we just kicking that student out of class if she is throwing scissors at the teacher? What if everyone shows
up to the board meeting and we look clueless? This presentation will cover the issues related to the intersection of law
enforcement, student discipline, and special education, including suggestions for board members and administrators
on how best to handle these situations and talk through these situations before they arise.
PRESENTERS: Karen Haase & Bobby Truhe - KSB School Law

F4 BUILDING STUDENT RESILIENCY THROUGH 7-12 GRIT PROGRAM
In the past year we have researched and worked to develop the skill of resiliency in our students. We believe the biggest
factor in determining student success is not talent or intelligence, but the grit and resiliency to select a goal and be
able to work through any obstacle accomplish what they set out to do. Our work has included a variety of activities that
include individual reÁections, group challenges, individual competitions, long term and short term goal setting, team
competition, group readings, and student presentations.
PRESENTERS: Josh Struckman, Seth Ford, Cameron Miller & David Spencer - South Platte High School



FRIDAY BREAKOUT SESSIONS

TO REGISTER FOR THE CONFERENCE VISIT WWW.NASBONLINE.ORG

F5 SCHOOL SECURITY & STUDENT WALKOUTS
This session will discuss various issues that have arisen surrounding school facility security, emergency readiness and
response plans, school resource ofÀcers, and student protests and walkouts.
PRESENTER: Derek Aldridge & Haleigh Carlson - Perry Law Firm

F6 TEACHING & ASSESSING STUDENTS FOR 21ST CENTURY SKILLS
What does “career ready” really mean, according to the business world? Some of the most vital skills students require
involve not only cognitive processes, but mindset, resilience, and outlook, along with the ability to interact responsibly.
This session will give you a glimpse of what a 21st Century curriculum looks like, based on Robert Marzano’s book,
Teaching and Assessing 21st Century Skills when it’s taught as a core subject or embedded into any class.
PRESENTERS: Shalee Lindsey, Shelli Pfeifer & Melissa Beberniss - Grand Island Public Schools

F7 NURSING CARE IN PUBLIC SCHOOLS/ IMPROVE STUDENT ACHIEVEMENT/SUCCESS BY
MEETING STUDENTS BASIC NEEDS
School Nurse duties are growing in complexity and in many of the cares our students need require the certiÀcation
of a Registered Nurse. Cognitive or Concussion protocol, Diabetes, Genitourinary and Respiratory or Tracheostomy
cares are just a few of the many diagnoses and cares that only Registered Nurses are allowed to oversee or perform.
Nebraska school nurses see approximately 10% of our student population for daily cares and the need continues to
increase. Understanding the needs of our students requires nurses to gain several hours of additional training called
Continuing Education Units. School nurses collaborate with the medical community to ensure students are receiving
the proper care under their own medical provider, if possible, however, the school nurse may be one of the very few
medical providers some students may ever see. If we continue to be proactive with school health and provide schools
with a nurse, students will continue to receive the care they need and deserve.
PRESENTERS: Stuart Simpson & Jodi Miller - North Platte Public Schools; Joslynne Stauss - Waverly Public
Schools

ANN MACTIER - SCHOOL BOARD MEMBER OF THE YEAR
AWARD WILL BE PRESENTED AT THE FRIDAY LUNCHEON

FRIDAY, NOVEMBER 16 | 11:45AM TO 1:15PM

REGISTERING FOR THE CONFERENCE
REGISTRATION FOR THE 2018 STATE EDUCATION CONFERENCE WILL OPEN WEDNESDAY, SEPTEMBER 12, 2018.
To register, go to the NASB website at www.NASBonline.org and log in using your username and password, and
click the State Education Conference link. If you do not have a username and password or have forgotten it, please
contact NASB at 800-422-4572.

AS YOU REGISTER, BE SURE TO MAKE PLANS TO ATTEND THE EXHIBITOR RECEPTION
FROM 4:00 TO 6:00PM ON WEDNESDAY, NOVEMBER 14

FOLLOWED BY THE 100TH BIRTHDAY PARTY FROM 6:00 TO 7:00PM

IF YOU HAVE SPECIAL DIETARY NEEDS DUE TO A MEDICAL CONDITION,
CONTACT MAKENZIE BROOKHOUSER AT 800-422-4572 TO ARRANGE ALTERNATIVE MENUS.

1001918                                                2018 1001918                                                2018
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Administrator Evaluation 

Educational Service Unit 7 

PURPOSE 

The purpose of evaluating the administrator is not to micromanage the organization, but to 
provide oversight and public assurance that the policies are being effectively implemented.  
The evaluation process offers the Board the avenue to strengthen communication with the 
administrator and is an ongoing process to enable the board the occasion to provide formal 
feedback for professional growth (Herring, p. 24). + 

PREFACE 

The purpose of the following evaluation is to provide a written commentary of the performance 
of the Administrator of Educational Service Unit 7, as perceived by the Educational Service Unit 7 
Board of Directors. The Board is committed to the confidentiality of all statements, but believes 
the Administrator is free to share any comments with any individual or group that he/she deems 
appropriate.  

RESOURCES FOR THE BOARD’S REVIEW:  

• Evaluation Policy 
• Administrator’s contract 
• Administrator job description 
• Administrator goal(s) 
• Evaluation tool 

PROCESS:  All board members will participate in the evaluation process 

• August- Evaluation Committee and Administrator review Evaluation Tool and  
Evaluation Policy/Procedures.  
 

• September -  Full Board is provided a paper copy of the evaluation. 
 
Quarterly Report 
 

• October -  Administrator sends digital evaluation and evaluation resources to the 
Evaluation Committee Chair in the first week of October.  The chair then 
forwards on to full Board for completion by October Board Meeting. 
Administrator completes Evaluation Tool as self-assessment and sends to 
Evaluation Committee on or before October 31.   

 
• November -  Committee Chair will send the completed Administrator self-assessment to  

full Board after November 1.  Evaluation Committee compiles results of full 
Board completed evaluations prior to the November Board Meeting.
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• December- Evaluation Committee meets prior to December Board Meeting to review 
with Administrator the results of evaluation. Report to full Board in  
December Board Meeting following Closed Session requirements with 
Administrator present.  
 
Quarterly Report 
 

• January -  Confirm Evaluation Committee members. Administrator provides  
Evaluation Committee with goals and shares with Board at January Board  
Meeting.  
 

• March -  Quarterly Report 
 
• June -   Quarterly Report 
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LEVELS DEFINED:  

Unsatisfactory - Does not meet component expectations of job description, does not  
   follow through. 

Basic -  Meets component expectations with little or no growth. 

Proficient     -  Component is implemented consistently with strong leadership. 

Distinguished     - Component’s expectations are exceeded. New strategies are created. 
Expertise is demonstrated. Knowledge is wide and deep. Work is 
innovative. 

Not Observed  Standard not scored 

 

* Comments Encouraged 

 

Administrator Name:  
 
 

Date:  

 
I. RELATIONS WITH THE BOARD 

 
Component 1. Communicates with the Board regarding current/new trends in education, 
programs, procedures, policies, budget, labor relations, staff, and statewide issues. 
 

*Unsatisfactory Basic Proficient *Distinguished Not Observed 
     

Comments: 
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II. COMMUNITY RELATIONSHIPS 

 
Component 2. Maintains two-way interactions with member districts, business partners, 
stakeholders, media, and legislators.  
 
    *Unsatisfactory           Basic    Proficient   *Distinguished  Not Observed 
     

Comments:  

 
III. STAFF AND PERSONNEL RELATIONSHIPS 

 
Component 3. Provides direction to Leadership Team, resulting in high quality work.  
 
* Unsatisfactory        Basic Proficient * Distinguished Not Observed 

     

Comments:  
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IV. EDUCATIONAL LEADERSHIP 

 
Component 4. Provides the vision and leadership supporting schools in their efforts to meet the 
educational needs of all students. 
 

*Unsatisfactory         Basic Proficient  *Distinguished Not Observed 
     
Comments:  

 
V. BUSINESS AND FINANCE 

 
Component 5. Maintains budgetary controls; monitors activities, initiates timely and effective 
correcting actions, stays within budget, makes budgetary recommendations and develops 
facilities management plans and procedures. 
 
* Unsatisfactory     Basic Proficient * Distinguished Not Observed 

     

Comments:  
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VI. PROFESSIONAL/PERSONAL QUALITIES 

 
Component 6. Models accepted moral and ethical standards in all professional and personal 
dealings including multi-cultural and ethnic understanding and sensitivity. 
 
* Unsatisfactory   Basic Proficient * Distinguished Not Observed 

     
Comments:  
 
 

 
VII. PROFESSIONAL GROWTH 

 
Component 7. Takes part in on-going professional development activities both organized and 
individual. 
 
* Unsatisfactory           Basic  Proficient * Distinguished Not Observed 

     

Comments:  
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_____________________________ 

+Herring, M. R. (Ed.). (2015). Leading the board to success: Guidance for the board 
president (2nd ed.). Lincoln, NE: Nebraska Association of School Boards.  

 
VIII. SUMMARY/ADDITIONAL COMMENTS: 

 

 

Administrator Signature/Date Evaluation Committee Chair Signature/Date 
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Administrator Evaluation 

Educational Service Unit 7 

PURPOSE 

The purpose of evaluating the administrator is not to micromanage the organization, but to 
provide oversight and public assurance that the policies are being effectively implemented.  
The evaluation process offers the Board the avenue to strengthen communication with the 
administrator and is an ongoing process to enable the board the occasion to provide formal 
feedback for professional growth (Herring, p. 24). + 

PREFACE 

The purpose of the following evaluation is to provide a written commentary of the performance 
of the Administrator of Educational Service Unit 7, as perceived by the Educational Service Unit 7 
Board of Directors. The Board is committed to the confidentiality of all statements, but believes 
the Administrator is free to share any comments with any individual or group that he/she deems 
appropriate.  

RESOURCES FOR THE BOARD’S REVIEW:  

• Evaluation Policy 
• Administrator’s contract 
• Administrator job description 
• Administrator goal(s) 
• Evaluation tool 

PROCESS:  All board members will participate in the evaluation process 

• August- Evaluation Committee and Administrator review Evaluation Tool and  
Evaluation Policy/Procedures.  
 

• September -  Full Board is provided a paper copy of the evaluation. 
 
Quarterly Report 
 

• October -  Administrator sends digital evaluation and evaluation resources to the 
Evaluation Committee Chair in the first week of October.  The chair then 
forwards on to full Board for completion by October Board Meeting. 
Administrator completes Evaluation Tool as self-assessment and sends to 
Evaluation Committee on or before October 31.   

 
• November -  Committee Chair will send the completed Administrator self-assessment to  

full Board after November 1.  Evaluation Committee compiles results of full 
Board completed evaluations prior to the November Board Meeting.
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• December- Evaluation Committee meets prior to December Board Meeting to review 
with Administrator the results of evaluation. Report to full Board in  
December Board Meeting following Closed Session requirements with 
Administrator present.  
 
Quarterly Report 
 

• January -  Confirm Evaluation Committee members. Administrator provides  
Evaluation Committee with goals and shares with Board at January Board  
Meeting.  
 

• March -  Quarterly Report 
 
• June -   Quarterly Report 
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LEVELS DEFINED:  

Unsatisfactory - Does not meet component expectations of job description, does not  
   follow through. 

Basic -  Meets component expectations with little or no growth. 

Proficient     -  Component is implemented consistently with strong leadership. 

Distinguished     - Component’s expectations are exceeded. New strategies are created. 
Expertise is demonstrated. Knowledge is wide and deep. Work is 
innovative. 

Not Observed  Standard not scored 

 

* Comments Encouraged 

 

Administrator Name:  
 
 

Date:  

 
I. RELATIONS WITH THE BOARD 

 
Component 1. Communicates with the Board regarding current/new trends in education, 
programs, procedures, policies, budget, labor relations, staff, and statewide issues. 
 

*Unsatisfactory Basic Proficient *Distinguished Not Observed 
     

Comments: 
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II. COMMUNITY RELATIONSHIPS 

 
Component 2. Maintains two-way interactions with member districts, business partners, 
stakeholders, media, and legislators.  
 
    *Unsatisfactory           Basic    Proficient   *Distinguished  Not Observed 
     

Comments:  

 
III. STAFF AND PERSONNEL RELATIONSHIPS 

 
Component 3. Provides direction to Leadership Team, resulting in high quality work.  
 
* Unsatisfactory        Basic Proficient * Distinguished Not Observed 

     

Comments:  
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IV. EDUCATIONAL LEADERSHIP 

 
Component 4. Provides the vision and leadership supporting schools in their efforts to meet the 
educational needs of all students. 
 

*Unsatisfactory         Basic Proficient  *Distinguished Not Observed 
     
Comments:  

 
V. BUSINESS AND FINANCE 

 
Component 5. Maintains budgetary controls; monitors activities, initiates timely and effective 
correcting actions, stays within budget, makes budgetary recommendations and develops 
facilities management plans and procedures. 
 
* Unsatisfactory     Basic Proficient * Distinguished Not Observed 

     

Comments:  
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VI. PROFESSIONAL/PERSONAL QUALITIES 

 
Component 6. Models accepted moral and ethical standards in all professional and personal 
dealings including multi-cultural and ethnic understanding and sensitivity. 
 
* Unsatisfactory   Basic Proficient * Distinguished Not Observed 

     
Comments:  
 
 

 
VII. PROFESSIONAL GROWTH 

 
Component 7. Takes part in on-going professional development activities both organized and 
individual. 
 
* Unsatisfactory           Basic  Proficient * Distinguished Not Observed 

     

Comments:  
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_____________________________ 

+Herring, M. R. (Ed.). (2015). Leading the board to success: Guidance for the board 
president (2nd ed.). Lincoln, NE: Nebraska Association of School Boards.  

 
VIII. SUMMARY/ADDITIONAL COMMENTS: 

 

 

Administrator Signature/Date Evaluation Committee Chair Signature/Date 









 

 
Quarterly Update 
July 2018 - September 2018  

Administrator Larianne Polk 

Component 1. Relations with the Board 
·      Administrator Board Report: August, September 
·      Policy reviews and revisions: Article III, Section 1 A through F, Article III, Section Section 2 A 
through B, Article III, Section III A through F and Policy 3.19 
 
·      ESUCC Updates to Board: August, September 
·      Committee Meetings 

O ​Negotiations: Met with Chairman Kluth in June to wrap up and scheduled a Negotiations  
  Pre-session in July  
O​ Budget: July, August, September 

·      Email Communication: Training announcements, Board packets, NASB  
·      EBHP/Warehouse progress: August 
·      Board Notes: Monthly NASB Board Quicks  
 
Administrator Goal​:​ 1. Communicate and market our work being done to Board, Staff, and School District - Ongoing. 

 

 

Component 2. Community Relationships 
·       Superintendent Visits: East Butler, Lakeview, Schuyler, Osceola, Twin River, Shelby-Rising 
        City, Fullerton.  All are scheduled. 
·       Business, Industry and Education Committee with the Chamber 
·       Discussions with Central Community College: August 
·       Educator Orientation and Open House and New Teacher Academy: August 
·       Working with the Chamber to Coordinate the annual Latino Summit. 
 
 
Board Goal 2: ​Exploration of potential expansion of educational behavioral health offering - Ongoing 
Administrator Goal 1​:​ Communicate and market our work being done to Board, Staff, and School District - Ongoing 

 

Component 3. Staff and Personnel Relationships 
·       Agency Team Meetings: July, August, September 
·       Committee Meetings: Scheduling 
·       Director Meetings: July, August, September 
·       All Staff Meeting and opening day Pizza, Pie and Ice Cream: August  
·       Husker Spirit Day Dress Up and Tailgate Snacks: September  
·       Ongoing Staff Evaluation and Goal Setting 
 
Administrator Goal 1: ​Communicate and market our work being done to Board, Staff, and School District - Ongoing. 

 



Component 4. Educational Leadership 
·      All Staff Meetings: August, Planning in September 
·      Superintendent Meetings: July Advisory, September, Ongoing communication via email. 
·      SIMPL training and ongoing correspondence to ESU pilots: ESUs 2, 8, 10, 17, 3, 
       9, 13, 15, and 16.  
·      Meetings with Lakeview and Columbus Public School Leadership: Monthly 
·      Agency Team Meetings: July, August, September 
·      Director Meetings: July, August, September 
·      Software development meetings for SIMPL: ESU 10 partnership 
·      Chair of ESUCC Special Populations Committee and a member of PD Committee 
·      Chair of Service Inventory Bold Step Committee and member of Value-Add Bold Step  
       Committee 
·      NNNC meetings: July, August, September 
·      ESUCC President-Elect (2018-2019) 
·      FERPA Training 
·      Attended NE School Mental Health Forum Debrief - June 
·      Attended the School Law Seminar - June 
·      NeSOC Meetings: Bi-Weekly 
·      Participate in Bold Steps Committee Meetings: Monthly 
·      Facilitated North Platte/ESU 16 Modified SIMPL Process: July 
·      Co-Presented regarding Instructional/Principal Coaching at Administrator Days. 
 
Agency Team Goal: 2.1:​ Develop and deploy agency-wide process to survey respondents in order obtain data for decision 
making.  
Agency Team Goal: 2.2:​ ​Develop a process for assessing service implementation across services, agency-wide, including 
timelines for verification of implementation scoring. 
Agency Team Goal: 2.2: ​Develop a process for assessing service implementation across services, agency-wide, including 
timelines for verification of implementation scoring. 
Agency Team Goal: ​3.1: Update, clarify, revise, create job descriptions for each position at ESU 7, classified and certificated 
- Met 
Agency Team Goal: ​3.3: Create, modify organizational leadership team to encompass comprehensive cross-section of 
services- Met 
Agency Team Goal: ​3.3: Formally align the staffing allocations (FTE) to each service on service plan. 
Agency Team Goal: ​3.4: Develop formalized recruitment and retention process agency-wide. 
Board Goal 1:​The Board will use data to ensure quality and efficiency of current and future services to its stakeholders 
(students, educators, parents, and community) - Ongoing 
Board Goal 2: ​Exploration of potential expansion of educational behavioral health offerings - Ongoing  
Board Goal 4: ​The Board will work to update and streamline their policy manual - Ongoing  
Administrator Goal 3: ​Create timeline for policy revision for completion in 2019-2020 - Met 

 
 
 

 

Component 5. Business and Finance 
·      Sign/Inspect Monthly Bills 
·      Budget Maintenance with Leadership Team: Monthly 
·      Accounts Payable work and examination  
·      Revenue flow status work 
·      Negotiations Committee Meetings: July, September 
·      Budget Committee: July, August, September 
·      Budget Planning: Weekly in July, August, September 
·      EBHP Interlocal Agreements sent to schools with weekly updates 
 
Board Goal 2: ​Exploration of potential expansion of educational behavioral health offerings - Ongoing 
Board Goal 3: ​The Board will examine short and long term financial projections to ensure long term financial stability - Met, Ongoing  
Administrator Goal 2: ​The Administrator will ensure budget stability by maintaining cash on hand at 30% - Met 

Component 6. Professional/Personal Qualities 
·​       ​Interactions with ESU staff, school staff, school leadership, and Board 



Component 7. Professional Growth 
·      Doctorate Level Courses: Dissertation Work Ongoing, Dissertation Research Course 
·      Completed Interviews for Dissertation Work 
·      ESUCC Committees and ESUCC/Board Meetings: July, August 
·      ESU Professional Development Organization (ESUPDO): September 
·      NeSOC Work Team Meetings: Bi-Weekly 
·      ESSA LLC State Meeting: August 

 

    

Stakeholder Satisfaction Leadership Practices 
Inventory 

Services 
Available 

Services 
Accessed Implementation Level 

2.34 Spring 59 27 2 

0=Unsatisfactory                                1=Basic                                    2=Proficient                              3=Distinguished 

 
*Departmental goals under construction.  
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