
ROCK RIDGE PUBLIC SCHOOLS 
1405 PROGRESS PARKWAY

VIRGINIA MN 55792

Regular Meeting
Monday, October 13, 2025  at 6:00 PM

Rock Ridge Administration Building, 1405 Progress Parkway, 
Virginia, MN 55792

AGENDA

1. Call to order.
2. Approval of agenda.
3. Recognition of visitors and visitor input.
4. Consent Agenda:

1. Approval of September 22, 2025 regular meeting minutes.
2. Approval of hire of Sarah Knudson for the Family, Friend, and Neighbor Child 
Care Provider position at a rate of $34.00/hour (102 hours through June 30, 2026) 
effective August 21, 2025. 
3. Approval of additional duty for Minday Stanaway of Morning PreK Supervisor 
(PES) at a rate of $19.97/hour effective September 2, 2025. 
4. Approval of additional duty for Julie Schelde of Morning PreK Playground 
Supervisor (PES) at a rate of $19.97/hour effective September 2, 2025. 
5. Approval of additional duty for Jamielee Glumack of Morning PreK Playground 
Supervisor (PES) at a rate of $19.97/hour effective September 2, 2025. 
6. Approval of additional duty for Christy LeMmons of Morning Playground 
Supervisor (PES) at a rate of $19.97/hour effective September 2, 2025. 
7. Approval of additional duty for Julie Syversrud of Morning Playground Supervisor 
(PES) at a rate of $19.97/hour effective September 2, 2025. 
8. Approval of additional duty for Amy Lundmark of Morning Cafeteria Supervisor 
(PES) at a rate of $19.97/hour effective September 2, 2025. 
9. Approval of additional duty of Morning Bus Door (PES) at a rate of $19.97/hour 
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effective September 2, 2025 for the following staff: Nikki Sundt, Sarah Randall. 
10. Approval of additional duty for Olivia Engebretson of Before School Supervisor 
(NSE) at a rate of $19.97/hour effective September 2, 2025. 
11. Approval of hire of Dayton Rundquist for the Playground/Lunch Aide (PES) 
position at a rate of $14.00/hour effective September 29, 2025. 
12. Approval of hire of Dayton Rundquist for the Paraprofessional (Head Start PES) 
position at a rate of $19.97/hour effective September 29, 2025. 
13. Approval of hire of Eternity Anwiler for the Paraprofessional (PES) position at a 
rate of $19.97/hour effective September 30, 2025. 
14. Approval of hire of Laurie Warner for the Playground Aide (LES) position at a 
rate of $14.00/hour effective September 30, 2025. 
15. Approval of hire of Deb Meissner for the 0.1 FTE ESL position with a salary of 
$7,440.31 (MA Step J pro-rated) effective September 30, 2025. 
16. Approval of hire of Mike Koskela for the Paraprofessional (PES) position at a rate 
of $19.97/hour effective September 30, 2025. 
17. Approval of hire of Alexander Hayes for the Ojibwe Language Teacher position 
with a salary of $39,928.93 (BA Step A pro-rated) effective October 6, 2025. 
18. Approval of hire of Nina Kampf for the Paraprofessional (PES) position at a rate 
of $19.97/hour effective October 7, 2025. 
19. Approval of hire of Jessica Rahkola for the Paraprofessional (PES) position at a 
rate of $19.97/hour effective October 7, 2025. 
20. Approval of hire of Racheal Fosness for the Paraprofessional (NES) position at a 
rate of $19.97/hour effective October 10, 2025. 
21. Approval of hire of Benjamin Ervin for the JV Girls Hockey Coach position for 
the 2025-2026 school year with a stipend of $5,295.
22. Approval of hire of Tom Aune for the Assistant Boys Basketball Coach position 
for the 2025-2026 school year with a stipend of $5,295. 
23. Approval of additional duties for the following staff for the 2025-2026 school 
year: (North Star Yearbook $1,765) Drew Aho; (Lunch B Supervision $3,026) Kyle 
Hammer, Aimee Krebs; (Lunch A Supervisor $3,026) Mike Kowalski; (MS Lunch 
Supervision $3,026) Tara Fierke, Brandon Borich; (Lunch Detention $3,026) Troy 
Caddy; (After School Supervision $3,026) Misty Elliott, Dan Berry, Paul Brainard; 
(Before School Supervision $3,026) August Galloway, Paul Brainard, Elisa Boe, 
Brandon Borich.
24. Approval of transfer of Jody Johansen from Paraprofessional (PES) to 
Paraprofessional Student Support (RRHS) at a rate of $19.97/hour effective September 
8, 2025. 
25. Approval of transfer of Julie Ward for the Paraprofessional (LES) position at a 
rate of $19.97/hour effective October 1, 2025.
26. Approval of lane change for Ethan Stachovich from BA+10 to BA+20 Step I 
effective October 1, 2025. 
27. Acceptance of resignation of Sara Boyd from the Paraprofessional position 
effective October 1, 2025. 
28. Acceptance of resignation of Natasha Clemmer from the Paraprofessional position 
effective October 1, 2025. 
29. Acceptance of resignation of Benjamin Neff from the Head Alpine Ski Coach 
position effective October 3, 2025. 
30. Acceptance of resignation of Gena Flank from the 7th Grade Girls Basketball 



Coach position effective October 8, 2025. 
31. Acceptance of resignation of Missy Slavich from the Paraprofessional position 
effective October 23, 2025. 
32. Acceptance of resignation for the purpose of retirement of Kristen Majeski from 
the PT Bus Driver position effective December 3, 2025. 
33. Acceptance and appreciation of a donation in the amount of $100 from Dale and 
Kathryn Cremers to help support the #RockRidgeRising campaign.

5. Reports:
1. School to Work Engagement and Fundraising update. 
2. Pathways and Capstone Presentation.
3. North Star Elementary Principal's Report.
4. Superintendent.
5. Treasurer's Report.

6. Administration Items:
1. Consider approval of IRRR Workforce Development Grant request 
(Phase I). 
2. Consider approval of the Naming Agreement between RRPS and 
Pohaki Lumber & Builders Supplies, Inc. 
3. Consider submitting a nomination for RAMS Board of Directors for a 
two-year seat (1/1/2026-12/31/2027).
4. Consider approval of the amended Memorandum of Understanding 
between RRPS and the Virginia Police Department, effective September 
2, 2025 - June 1, 2026. 
5. Consider the Proxy Statement from the Minnesota School Boards 
Association Insurance Trust.
6. Consider approval of 2025 MSBA Delegate Assembly Proposed 
Legislative Resolution - "District Authority of Eligibility for 
Supplemental Online Courses".
7. Consider approval of 2025 MSBA Delegate Assembly Proposed 
Legislative Resolution - "Reform Minnesota's Postsecondary Enrollment 
Options (PSEO) Statutes".
8. Consider approval of 2025 MSBA Delegate Assembly Proposed 
Legislative Resolution - "PSEO Enrollment Requirements".
9. Consider approval of 2025 MSBA Delegate Assembly Proposed 
Legislative Resolution - "District Authority for Post-Secondary 
Enrollment Options (PSEO)".

7. Meeting Announcements:
1. The next regular meeting will be Monday, October 27, 2025 at 6:00 PM at the Rock 
Ridge Administration Building, 1405 Progress Pkwy. 

8. Adjournment.
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OFFICE OF THE SCHOOL BOARD
INDEPENDENT SCHOOL DISTRICT NO. 2909

MONDAY, SEPTEMBER 22, 2025, 6:00 P.M.
ROCK RIDGE ADMINISTRATION BUILDING, 1405 PROGRESS PARKWAY, VIRGINIA, MN 55792

MINUTES OF THE REGULAR SCHOOL BOARD MEETING

Members Present: Other Staff Present:
Jennifer Bonner John Uhan Dr. Noel Schmidt, Superintendent
Tim Riordan Lisa Westby Mike Hoag, Maintenance Director

Andrea Lintula, Business Manager
Members Absent: Scott Manni, RRHS Principal
Nicole Culbert-Dahl Jodi Westby
Brandi Lautigar

I. Chair JOHN UHAN called the regular meeting to order at 6:00 P.M.

II. APPROVE AGENDA: Motion to approve the agenda made by RIORDAN, seconded by 
L. WESTBY. Motion passed unanimously. 

III. RECOGNITION OF VISITORS AND VISITOR INPUT: None.

IV. CONSENT AGENDA: 
A. Uhan corrected Consent Agenda Item 4.16: Approval of overloads for the following staff for the 

2025-2026 school year: Nikki Young (0.08 FTE Art $5,384.79) and Cody Baker (0.8 FTE Art 
$4,397.21) effective September 30, 2025 - January 16, 2026. Cody Baker’s overload will be 0.08 
FTE, not 0.8 FTE.

B. Motion to approve the Consent Agenda as amended made BONNER, seconded by RIORDAN. 
Motion passed unanimously. 
1. Approval of September 8, 2025 regular meeting minutes.
2. Approval of hire of Mary Heilman for the Paraprofessional (RRHS) position at a rate of 

$19.97/hour effective September 15, 2025. 
3. Approval of hire of Alexandria Roskoski for the Health Services Assistant LPN (LES & NES) 

position at a rate of $25.10/hour effective September 16, 2025. 
4. Approval of hire of Anita Beckman for the Paraprofessional position (RRHS) at a rate of 

$19.97/hour effective September 19, 2025. 
5. Approval of hire of Kara Starkovich for the Paraprofessional position (PES) at a rate of 

$19.97/hour effective September 19, 2025. 
6. Approval of hire of Deborah Feth for the Elementary Academic Advisor Indigenous Education 

(LES & PES) position at a rate of $19.25/hour effective September 23, 2025. 
7. Approval of hire of Tim Leseman for the Custodian/GM/Grounds/Driver - Afternoons position at 

a rate of $25.75/hour effective September 24, 2025. 
8. Approval of hire of Sarah Boyd for the Paraprofessional position (Head Start) at a rate of 

$19.97/hour effective September 29, 2025. 
9. Approval of hire of Edward Mahn for the Custodian/GM/Grounds/Driver - Afternoons position at 

a rate of $25.75/hour effective September 29, 2025.
10. Approval of hire of Ashley Samargia for the Head Softball Coach position for the 2025-2026 

school year with a stipend of $6,052. 
11. Approval of hire of Ian Lah for the Assistant Musical position for the 2025-2026 school year with 

a stipend of $1,765. 
12. Approval of hire of Dominick Olivanti for the Assistant Musical position for the 2025-2026 

school year with a stipend of $1,765. 
13. Approval of transfer of Paraprofessional Steve Manninen to the Paraprofessional 2nd Grade 

(PES) position effective September 16, 2025. 
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14. Approval of additional duty and stipend for the following staff for the 2025-2026 school year: 
Bridget LaCoursiere (I Love To Read Coordinator $505), Lillian Archambeau (I Love To Read 
Coordinator $505).

15. Approval of work agreement for Shanon Kush-Jeffery, ECFE Coordinator, for 2024-2025 
($68,475 pro-rated based on FTE) and 2025-2026 ($70,700 pro-rated based on FTE). 

16. Approval of overloads for the following staff for the 2025-2026 school year: Nikki Young (0.08 
FTE Art $5,384.79) and Cody Baker (0.08 FTE Art $4,397.21) effective September 30, 2025 - 
January 16, 2026.

17. Approval of change of effective date for Shelly Babiracki (LPN) — from September 11, 2025 to 
September 22, 2025. 

18. Approval of leave of absence for Shannen Toole from the Paraprofessional position for the 2025-
2026 school year effective September 15, 2025. (Any paid time off will be used first, followed by 
an unpaid leave.)

19. Acceptance of resignation of Amanda Schug from the Lunch/Playground Aide position effective 
September 15, 2025. 

20. Acceptance of resignation of Kelsey Polchow from the Paraprofessional position effective August 
28, 2025. 

21. Approval of termination of Sky Smith-Owens from the Paraprofessional position effective 
September 12, 2025. 

22. Acceptance and appreciation of a donation in the amount of $1,258.20 from Range Cooperatives, 
Inc. – “Pump Your Pride” program - to help support our Rock Ridge schools.

23. Acceptance and appreciation of a donation in the amount of $200 from Peace United Methodist 
Church – “Noisy Offering” donation - to help support students at North Star and Laurentian with 
school supply needs. 

V. REPORTS:
A. Mike Hoag, Maintenance Director, discussed that Requests For Proposals will be sent out for both 

snow removal for the district (Parkview/North Star & Laurentian/RRHS) and for annual (or as 
needed) turf field maintenance for the baseball, softball, and football fields.

B. RRHS Principal Scott Manni provided an update on RRHS, start of the school year progress, and 
upcoming events. 

C. Supt. Noel Schmidt noted that the sidewalk by the JV baseball field is unfinished at this time but will 
be completed once the bigger equipment is out of the area and there isn’t risk of damaging a newly 
poured sidewalk. Second, Dr. Schmidt gave each board member a copy of the book Strength Finder 
2.0 and asked each board member to complete the quiz just as all administrations did at the end of last 
school year. Third, he mentioned that individual meetings were conducted with maintenance 
employees to learn more about who’s doing what, how are processes working or not working, etc. 
More in-depth conversations will be held now that this information has been gathered. Finally, a 
rough draft of community meetings/survey timeline was presented. Community meetings, to be held 
in Eveleth, Gilbert, and Virginia, will focus on gathering thoughts from our community members on 
potential topics such as, “Have we, as a district, kept our promises?”, “How is the district doing?”, 
and allow for feedback or advice for the school board. A survey would also be conducted for those 
living within the Rock Ridge attendance boundaries. All this information would then be presented to 
the board to determine possible options. 

D. Motion to approve the payment of the bills made by L. WESTBY, seconded by RIORDAN. Motion 
passed unanimously. 

VI. ADMINISTRATION ITEMS:
A. Motion to approve the proposed 25 Pay 26 levy at maximum made by RIORDAN, seconded by 

BONNER. Motion passed unanimously. (The Truth in Taxation meeting was scheduled for December 
8, 2025 at 6:00 PM at the Rock Ridge Administration Building.)
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B. Motion to approve the Letter of Cooperation between Hibbing Public Schools and Rock Ridge 
Public Schools for the creation and operation of an Area Learning Center (ALC) made by 
RIORDAN, seconded by L. WESTBY. Motion passed unanimously.

C. Motion to approve the offer from the City of Virginia to buy three unused school parking lots in 
Virginia made by RIORDAN, seconded by UHAN. Motion passed unanimously.

D. Motion to approve the Memorandum of Understanding between RRPS and the Virginia Police 
Department made by L. WESTBY, seconded by RIORDAN. Motion passed unanimously.

E. Motion to approve the agreement between RRPS and the City of Virginia regarding the School 
Resource Officer program for the 2025-2026 school year made by L. WESTBY, seconded by 
BONNER. Motion passed unanimously.

F. Motion to approve the Concurrent Enrollment or College in the Schools (CITS) Contract 
between RRPS and Lake Superior College made by RIORDAN, seconded by BONNER. Motion 
passed unanimously.

G. Motion to approve the renewal of membership in the Minnesota Rural Education Association in 
the amount of $2,500 effective July 1, 2025 through June 30, 2026 made by RIORDAN, seconded 
by BONNER. Motion passed unanimously.

VII.  MEETING ANNOUNCEMENTS were made.

VIII. ADJOURNMENT: Meeting adjourned at 6:43 P.M.

___________________________________ ___________________________________
CHAIR CLERK



Willie Spelts 
Director of School to Work Engagement 
Fundraising Coordinator 
School Board Presentation 
October 13, 2025 
 
Summer/Fall of 2025-56 

●​ $4,500.00 from Allison Kreibich and $4,500.00 from State Farm for their purchase of 
the varsity baseball scoreboard.  $9000.00 total.  This is year 5 of 6.  Thank you to 
Allison and State Farm. 
 

●​ Monthly AMFA(Manufacturing) cohort that I am a member of, met and is planning for 
the Manufacturing Tours on Oct 22-24.  Massive planning needs for this event.  Our 
teachers and students will attend this event.  Our students will be attending 
manufacturing tours in the Duluth/Superior area.  We are sending 4 buses of students.  
Teachers Fyre, Eicholz, one other, and myself will be along as the supervisors. 
 

●​ I have become a member of the region's Lead CTE Network that will meet 7 
times(twice in St. Cloud) throughout the year.  Thank you to the True North 
Stars(Shannon Malovrh) Consortium for paying my membership. 
 

●​ I will be a part of the Greater Twin Cities United Way Building a Movement group, 
as in previous years.  This group meets throughout the state to discuss and share and 
collaborate on Pathway development.  This is a great group for collaboration, ideas, 
and support in the Academy and Pathway model.  This is supported by the United Way 
of Northeastern Minnesota grant.  Thank you to the United Way of Northeastern MN, 
Elizabeth Kelly, for their partnership in applying for another $10,000 Building a 
Movement grant. We should find out in December.  These grants are used for Career 
Academy and Pathway development. 
 

●​ Just received confirmation of $7000 from the Komatsu Foundation for purchases 
in our CTE department.  Huge thank you to Jim Thune at Komatsu for this opportunity. 
The CTE teachers of Foster, Eicholz, and Fyre will be using these funds. 
 

●​ Collaborating with EG Alum, Phill Drobnick, regarding the Pan Continental 
Curling Championships coming to Curl Mesabi and the ITMEC this fall.  October 
19-26.  I will let the staff know that they can attend with their classes as they wish.  I am 
also working with Ohill on getting these curlers/county representatives to come and 
speak to our classrooms, should teachers be interested in them coming to speak.  This 
is still a work in progress, but Phill and I feel this would be a great opportunity. 



○​  
Email sent to the Teachers: 

○​ Some info from Phill to help in your planning: 
■​ Games we would love to have kids at would be 
■​ 9:00 am games on: 
■​ Tuesday 10/21 
■​ Wednesday 10/22 
■​ Thursday 10/23 
■​ Friday 10/24 

●​ Arrive around 9am and games finish at noonish. 
●​ I realize that’s a long time for younger kids. 
●​ So they could leave at 11, before lunch, and it wouldn’t be a problem. 
●​ They could also come from 10-12 as well. 
●​ We will have the A division at the ITMEC and the B division at Curl Mesabi 
●​ The B division is up and coming countries new to curling  
●​ The Olympic and National level teams will be at the ITMEC  

Side note: 
I am also looking to get some of these curlers/country representatives to come and visit 
classrooms to talk about their country and cultures.  Please let me know if this would interest 
you, should this come to fruition. 

 
●​ Received our first installment(reimbursement) from the St. Louis County 

Protective Factors grant in the amount of:  $27,145.08, in July.  These funds 
reimbursed us for costs in the areas of the work we did on the Job Shadow Week last 
year, the powwow we hosted, Career Fairs we attend in Duluth and the local area, and 
Career Exploration Opportunities and all the hours that go into the planning.  We now 
have access to $101,354.92 this year for more of these great events and opportunities.  
$30,000.00 of these funds are directed to my salary this year, 2025-26. To date, this 
grant has reimbursed us for my salary totalling $23,000 with another $20,000 allocated, 



on top of projects that I do during the remainder of this school year.  We are very 
grateful for this grant! 
 

●​ I gave numerous tours of RRHS this summer for class reunions.  Many June and 
July Saturday mornings for 2-3 hours.  What a ton of fun that was!  These alumni are 
amazed at our new facilities and many say, “Can I come back to high school?” 🙂 The 
school did receive a $250 donation from the VHS class of 1975 as a sign of 
appreciation.  Thank you to Cindy Westin, and their committee, for this donation.  
Thank you to Traci ​
Addy for the banana bread. 🙂 
 

●​ Gearing up to get our program, Pathful, integrated into our curriculum at RRHS.  
Pathful is an online tool providing career, education, and labor market information, 
including tools for students to explore careers and track their goals. Through authentic, 
industry-informed experiences, Pathful empowers learners to discover career 
possibilities, build confidence through engaging exploration, and develop essential 
skills—creating clear pathways to their professional futures.   

○​ https://pathful.com/  
 

●​ Rock Ridge High competes in the Iron Range Rotary 6th Annual Chili Cook-Off 
○​ Rock Ridge High School Culinary students competed in the Iron Range Rotary 

6th Annual Chili Cook-Off that took place on Thursday, September 18th at the 
Iron Trail Motors Event Center in Virginia, MN. Businesses, restaurants, and 
citizens of the Iron Range gathered at the event center to compete for the Best 
Chili. Students from Ms. Andrie’s Culinary II class teamed up to create their own 
chili recipe, then they prepared and served their chili at the big event. Ms. 
Andrie’s class won the event last year, and this year they were short of a victory 
by just one vote with their Jalapeno Popper White Chicken Chili. Feedback from 
those who tasted the chili prior to and during the event was very positive! The 
team would like to thank our teacher, Ms. Andrie, and all those who supported us 
to make this event possible. 

■​ Submitted by Sophie Lenich 
■​ Journalism II and Culinary II 
■​ Rock Ridge High School Student 

 

●​  

https://pathful.com/


○​ Mrs. Andrie also took students to St. Paul for a Sysco Food event that was a 
smashing success.  A great thank you letter was received from one of the 
students.  Upon permission to share it, we will. It was an incredible letter! 

 
●​ The IRRRB has sent a workforce need from a Construction Manager to me.  The 

IRRR knows of our great programs and connected Terry Pernsteiner with me to see if 
we can get students/recent graduates on his staff.  It sounds like a great opportunity.  
Really glad to be partnering with the IRRR and to have them sharing our successes 
with their potential clients.  Terry came and spoke to our CTE students on 9/16 about 
careers and also, his specific opportunities upcoming.  Thank you to our teachers 
Foster, Eicholz, and Fyre for time in their classes. 

○​ Conversation with Terry:  Willie,  Absolutely loved our conversation. I would like 
to develop the next generation of skilled workers, leaders and successful young 
men with integrity and feel that you would be a large part of the plan on the Iron 
Range.  Here are the three W’s: 

■​ Where: 
■​ Buhl -  Demo of the laundromat (now), invest several million in 

reconstruction of the apartment building adjacent to the laundromat 
(winter/spring start), constructing 8 units of residential housing on the 
laundromat site on main street, development of 20 acres into attached wall 
product working with the city and IRRRB (in two years).  

■​ Gilbert - Develop 6 acres of multifamily housing on a site that is currently 
owned by my investor. 

■​ Duluth - Fit out 12 N Lake Ave to first floor retail and the top 3 floors into 
housing.  

■​ Big Sky Montana - Building 3 ski-in ski-out single family homes on the ski 
hill. With the request by my equity investors to keep building out there. 

■​ When: We have work now for at least 4 guys and will have needs in six 
months for 15 guys. The IRRRB said that we should be able to get their 
grants with little bureaucracy.  

■​ What: Construction labor, construction management, room for 
advancement with no entry level skills expected, just honesty, and hard 
work ethic.  

○​ Also, I could use some help moving visiting teams equipment at Vikings games 
for a couple of guys if they had an interest. 
 

●​ Volleyball program receives local support from volunteers: 
 
Joe Sopp 

○​ Welding repairs to the volleyball cart. 
○​ The repair estimate was $220.  
○​ Joe did it for free. 



 
Bill Hendrickson 

○​ Repaired and replaced the straps on all 3 sets of volleyball post pads.   
○​ New pads are $600/pair. 
○​ Bill did all the work for free. 

 
Floor to Ceiling store 

○​ Donated enough high traffic carpet to re-cover all 5 boxes. 
 

Thank you cards have been sent to each with a picture of the varsity team, signed by 
all the girls. Thank you, Fritz Kvaternik (Organizer) 

 
 

●​ Strasser donation from Tony Person,  
○​ Tony Person 

■​ 1993 Graduate of Virginia High School 
■​ Bio-Techne 
■​ Vice President, Protein Business Unit 
■​ Minneapolis, Minnesota, United States · On-site 
■​ Bio-Techne is headquartered in Minneapolis, Minnesota and employs over 3,000 

people globally at 34 locations worldwide. As a global developer, manufacturer 
and supplier of high-quality reagents, analytical instruments and precision 
diagnostics, Bio-Techne has an extensive catalog of over 500,000 products.  ​ 

 
■​ Incorporated in 1981 as R&D Systems, the company changed its name to 

Bio-Techne in 2014. Our growth has been accelerated through acquisitions, 
organic investments, diversification of our customer base and expansion into 
new markets. In fiscal year 2023, Bio-Techne delivered net sales of over $1.1 
billion. ​ 
 

■​ ​Bio-Techne includes the following brands: ACD, Asuragen, ExosomeDx, 
Lunaphore, Novus Biologicals, ProteinSimple, R&D Systems and Tocris 
Bioscience. 

■​ http://www.bio-techne.com/ 
○​ From Mr. Strasser: 

■​ Bio-Techne kindly donated an Eppendorf Mastercycler thermal cycler to the 
science department.  Thermal cyclers are used to amplify samples of DNA by 
quickly, and precisely, changing the temperature of the sample.  Heating the 
sample causes the DNA to unravel, allowing new base pairs to attach to specific 
regions (genes) and make a copy.  The sample is then cooled to allow the DNA 
to reform.  Then it is heated again and the process continues.  In about 30 cycles 
the sample can grow to millions of copies.  This allows students to use gel 

https://www.linkedin.com/company/9434280/
https://www.linkedin.com/company/9434280/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base%3B0ca40rR2S8aUCjG%2F91iVpQ%3D%3D
https://www.linkedin.com/company/9434280/?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base%3B0ca40rR2S8aUCjG%2F91iVpQ%3D%3D
http://www.bio-techne.com/


electrophoresis to visibly see the DNA sample and compare it to others.  Tests 
that require a thermal cycler include paternity testing and DNA fingerprinting in 
Forensics, analyzing a bitter-tasting gene in AP Biology, and microbial gene 
sampling in Microbiology.  RRHS students are very fortunate to have the 
opportunities to perform these experiments - many of which would normally first 
be seen in a college.  The RR Science Dept thanks Tony Person and Bio-Techne 
for supporting the education of RR students. 
 

●​ Donation from Dale and Kathryn Cremers to #RockRidgeRising 
○​ Thank you to Dale and Kathryn for this donation!  So kind to simply send a 

donation of support for the schools. 
 

●​ Pohaki Agreement 
○​ A special thank you to Brandon Seppala at Pohaki for their sponsorship of the 

Pohaki Construction Lab at North Star Elementary School.  This was started last 
year and we appreciate Pohaki for the donation of $5000 worth of tools. And, as 
you will hear in a bit, Pohaki continues to donate!  This will be an action item 
on the agenda tonight. 
 

●​ Virginia Community Foundation(VCF) 
○​ Thank you to the VCF for the two funds they host; Rock Ridge Education Fund 

(RREF) and Wolverine Fund.  These funds provide us with money to spend in the 
specific areas of education and activities.  I manage the spending of the RREF, 
along with an advisory committee.  Josh Lamppa manages the spending of the 
Wolverine Fund, along with an advisory committee.  We are very grateful to the 
VCF and all of the donors who give so kindly to these two funds that 100% 
benefit Rock Ridge Public Schools.  This year, we have been awarded the 
following amounts: 

■​ RREF:  $11,867.00 
■​ Wolverine Fund(MSHSL Activities only):  $13,231.00 Thank you to the 

Prittinen Family for their beautiful decision to donate funds from Elaine 
Prittinen(Jim’s mom) memorial directly to the Wolverine Fund. I’ve 
personally known the Prittinen family for 50 years and what wonderful 
people they are! 
 

●​ Student Success Story 
○​ Email from the student:  Hi Mr.Spelts, it’s Isabelle.  I passed my CNA exam last 

year as a junior, with the help of the CNA class taught by Ms. Rantala (an 
amazing mentor) and started working at Waterview Pines in Virginia this summer. 
During the school year, I’m working afternoon shifts (2:30 pm to 11pm)  and they 



are very flexible with their staff. After my senior year, I will be going for my LPN 
and then continuing my career in nursing!   
 

●​ Foster’s Class joins Ulland on the Highway Project 
○​ I was lucky enough to join Mr. Foster’s class as they were invited to come and 

check out the Highway 53 project by a fantastic partner in Ulland, Brooke 
Donnely.  Huge thanks to Brooke!  Well done, Mr. Foster. 
 

●​ Foster - Ice Fishing Houses Project 
○​ Mr.Foster has his Building Construction students doing a great project.  They are 

making six ice houses that will then be put up for sale.  The students will be 
learning about all of the construction skills needed and these are developmental 
skills that transfer to the many skills needed in all areas of construction.  He has 
received donations from industry partners that make this project possible.  We 
are grateful for this support! 
FromGreg: 
Hello Willie, 
Here is the list of donations that I have secured for this project in the last 2 
weeks. I am receiving some really good support and traction with this project and 
the kids are all in! 

■​ Vertex Roofing - Travis Peterson - 10 rolls of coil stock Aluminium -$1750 
■​ Pernsteiner Builders - Terrey Pernsteiner - Building Materials - $1500 

●​ Terry also donated a game used, Minnesota Vikings football to be 
given to a student in the CTE classes.   

■​ Grayden Outdoors - 30 Catch Covers - $750 
■​ Pohaki Lumber - Framing Materials - $780 

 
●​ Academy Model collaboration in ACTION 

○​ I reached out to Jenessa Greenly, Journalism teacher at RRHS.  I asked if she 
would be able to send Journalism students on our field trips so they can do a 
social media post about the experience.  For example, we had the Chili Cook-Off 
and the Discover Healthcare Event that our students attended.  She fully agreed 
and we were able to apply Journalism learning immediately into action.  These 
students then send their report to Stacie Lamppa who posts it on our social 
media sites.  Yay! 

 
●​ Career Exploration Speakers fully scheduled 

○​ Our 9th grade Career Exploration classes are fully scheduled, even some extra 
dates added because of the community’s interest in getting in front of our 
students. 



○​ Every Wednesday, professionals from our communities come and speak about 
their careers, career paths, and all of the jobs involved in their company/place of 
work.  They also offer great career advice! 

○​ We have 14 weeks of presenters scheduled that cover a vast array of 
professions. 

○​ A HUGE thank you to these people for taking and making the time to come in 
and speak to our students.  It is quite a commitment as the day is full with them 
presenting six times! 
 

●​ Discover Healthcare Event 
○​ Thursday, September 29, 2025 
○​ Yanmar Arena in Grand Rapids 
○​ Rock Ridge brought 40 students 
○​ Teachers Mary Rantala and Tim Strasser brought interested students from their 

healthcare and science to this annual event.  This is a HUGE event that 
introduces and emphasizes careers and opportunities in Healthcare. We 
appreciate True NorthStars Perkins Consortium, Shannon Malovrh, for this great 
opportunity.    
 

●​ Golden Bear Foundation  
○​ Grants were sought and received from teachers during the month of September.  

We appreciate this great opportunity provided by the Golden Bear Foundation.  
Awarded grants will be announced soon.  Over $9000 in grants will be awarded 
during this Fall Golden Bear Foundation grant cycle.  Woohoo, thank you to the 
GBF!!! 
 

●​ Grant Submission 
○​ We have submitted a grant with Lake Country Power for funds to support the 

Deep Winter Greenhouse project.  Keith Peterson and I worked on the grant and 
are hoping for funds to support this great project. 
 

●​ In collaboration with Dawn Savela, Student Council Advisor, I took our RRHS 
Student Council members to this Leadership Conference on 10/9/2025. 

 
●​ So much more but I have probably been up here long enough.  😀 

 



Rock Ridge High School
Career Academies and Pathways

What is a Capstone Project and how does it fit into the 
Pathways?

Willie Spelts
Rock Ridge Public Schools
willie.spelts@rrps.org



Structure of a Capstone Project
● Capstone Project Structure: A High-Quality PBL Approach

○ A capstone project is the culminating experience of a student’s learning journey — an 
opportunity to apply academic knowledge and real-world skills to a meaningful challenge or 
question. Grounded in the Gold Standard PBL framework from the Buck Institute for 
Education (PBLWorks), a high-quality capstone experience engages students in sustained 
inquiry, authentic work, and public sharing.

While formats can vary, a comprehensive capstone project typically includes several key components…

Willie Spelts
Rock Ridge Public Schools
willie.spelts@rrps.org



Core Components of a Capstone Project
1. Driving Question & Project Proposal (Letter of Intent)

○ Students design a meaningful driving question rooted in a real-world problem, passion, or need.
○ They write a formal Letter of Intent that clearly states their purpose, goals, anticipated outcomes, and why the project matters.

2. Mentorship & Community Partnerships (Authenticity)
○ Students collaborate with a mentor or field expert who provides feedback, insight, and real-world perspective beyond the classroom.
○ These partnerships deepen authenticity and connect student work to professional contexts.

3. Inquiry & Research (Sustained Inquiry)
○ Students conduct in-depth research to develop a strong foundation of knowledge related to their topic or problem.
○ Inquiry may include interviews, data collection, literature review, surveys, or field observations.

4. Design, Creation & Implementation (Student Voice & Choice)
○ Students move from planning to hands-on creation or action — building, organizing, designing, experimenting, or implementing solutions.
○ This is where they take ownership, make decisions, and demonstrate applied learning through a real-world product, service, or event.

5. Reflection & Documentation (Critique & Revision)
○ Throughout the process, students reflect on their learning journey — documenting decisions, challenges, feedback, and growth.
○ Final reflections may take the form of a written narrative, portfolio, or digital journal that shows how their understanding and skills evolved.

6. Public Presentation (Public Product)
○ Students share their work with an authentic audience — teachers, mentors, peers, community members, or professionals — in a formal presentation.
○ This presentation communicates their process, findings, product, and impact, and celebrates their achievement.

Willie Spelts
Rock Ridge Public Schools
willie.spelts@rrps.org



Capstone Project Ideas by Category

Community & Social Action

● Civic Engagement Campaign: Design a social media campaign, petition, or advocacy plan around mental health, 
sustainability, or school policy.

● Community Garden: Plan, build, and maintain a garden that addresses food access or nutrition education.

● Peer Mentoring Program: Create a mentorship initiative pairing older and younger students.

● Diversity & Inclusion Project: Organize a cultural celebration or awareness campaign.

● Wellness Initiative: Design a stress-management workshop series for students.

Willie Spelts
Rock Ridge Public Schools
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Capstone Project Ideas by Category

STEM & Innovation

● Renewable Energy Prototype: Design a small-scale wind turbine or solar-powered device.

● Cybersecurity Plan: Develop a digital safety training or security plan for a small business.

● Mobile App: Create an app that solves a real community challenge.

● 3D Printing Innovation: Prototype a prosthetic device or new product.

● Environmental Monitoring System: Build an IoT system to track water quality or pollution.

Willie Spelts
Rock Ridge Public Schools
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Capstone Project Ideas by Category

Arts & Humanities

● Creative Portfolio: Curate a body of writing, art, or photography around a central theme.

● Documentary Film: Tell the story of a local issue or historical event.

● Podcast Series: Share community stories or analyze key cultural topics.

● Interactive Exhibit: Design a museum-style exhibit that educates and engages.

● Sustainable Fashion Line: Create an eco-conscious clothing collection.

Willie Spelts
Rock Ridge Public Schools
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Capstone Project Ideas by Category

Business and Entrepreneurship

● Marketing Plan for a Local Business: Develop and implement a digital marketing strategy for a small business or nonprofit 
organization.

● Student-Run Business: Start a small business within your school or community, handling all aspects from market research to 
sales.

● Financial Literacy Program: Create a series of videos or a workshop to teach other teens about personal finance and 
investing.

● Fundraiser for Charity: Plan and execute a large-scale fundraising event for a local charity.

● E-commerce Website: Develop and launch an e-commerce site for a specific product, such as a local produce or artisan 
goods.

Willie Spelts
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Getting Started on your Capstone Project
Getting Started: A Student-Centered Roadmap

1. Identify Your Interests & Strengths (Student Voice & Choice)

○ Reflect on your passions, skills, and curiosities. What issues or topics matter most to you?

2. Define a Problem or Purpose (Authentic Challenge)

○ Ask: “What real-world problem can I help solve?” or “What impact do I want to make?” This gives your project meaning and direction.

3. Refine Your Focus (Manageable Scope)

○ Narrow your idea into a clear, actionable project. For example: shift from “renewable energy” to “designing a wind turbine for off-grid use.”

4. Build a Support Network (Mentorship & Collaboration)

○ Connect with mentors, professionals, or community partners who can guide, challenge, and support you.

5. Plan Your Process (Project Management)

○ Break your capstone into phases — research, design, creation, reflection, and presentation — with clear goals and timelines.

6. Document and Reflect (Critique, Revision & Growth)

○ Keep a project journal or digital portfolio to track your progress, challenges, and insights. This documentation will strengthen your final 
reflection and presentation.

Willie Spelts
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Capstone Information

● Click below to see more information regarding Capstone Projects with ideas and 
suggestions.

○ https://www.inspiritai.com/blogs/ai-blog/capstone-project-high-school-guide-2025-inspiri
tai

● Is a Capstone Project required for graduation?

○ Not at this time, but we would like to integrate it into the process.

Willie Spelts
Rock Ridge Public Schools
willie.spelts@rrps.org

https://www.inspiritai.com/blogs/ai-blog/capstone-project-high-school-guide-2025-inspiritai
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Academy Pathway Completion

Upon completion of a Pathways and a Capstone Project, students will be recognized at:

● Graduation:  Students will be identified in the graduation program with an asterisk that recognizes their 

completion.

● Awards Assembly:  Students will be recognized with a certificate of completion at the annual Student 

Awards Assembly.

● Graduation Honor Cord:  Students will receive a cord to wear at graduation.









Next Steps

● Get this in front of the RRHS teachers
● Get this in front of the seniors at RRHS
● Develop a plan to do Pathway course completion confirmation, as this is 

needed to qualify for recognition at graduation
● Continue to discuss what the Pathway/Capstone completion recognition will 

be at RRHS graduation ceremony

Willie Spelts
Rock Ridge Public Schools
willie.spelts@rrps.org























Rock Ridge High School Career Academy & Pathway Development 
Initiative 
Grant Request: $100,000 - Phase 1​
Funding Purpose: To introduce, support, and elevate Career Academy and Pathway programming that aligns students 
with local industry needs while strengthening regional workforce readiness. 

 

Project Narrative 

Overview​
Rock Ridge High School proposes a transformative plan to launch and grow a comprehensive Career Academy & 
Pathway system. This initiative will connect students directly to high-demand local industries through integrated 
curriculum, hands-on training, and industry-recognized credentials. The goal is to build a sustainable talent pipeline that 
supports economic growth, strengthens regional industries, and ensures every student graduates prepared for college, 
careers, or both. To effectively integrate career teaching into our high school courses, we plan to leverage various 
strategies that connect classroom learning to real-world applications and future opportunities.  

1. Curriculum Integration 

●​ Connect Coursework to Career Competencies: Explicitly articulate how the skills and knowledge gained in your 

courses relate to essential career readiness competencies, such as critical thinking, communication, 

problem-solving, and teamwork.  

●​ Design Career-Themed Assignments: Incorporate assignments that mirror real-world tasks within various career 

fields. For example, students could write a cover letter tailored to a specific job posting, prepare a resume 

showcasing their accomplishments, or participate in mock interviews. 

●​ Project-Based Learning (PBL) with Career Connections: Create projects that require students to solve real-world 

problems and connect their learning to specific career fields. For instance, a science class could design an app for 

community use.  

2. Experiential Learning and Industry Partnerships 

●​ Guest Speakers & Informational Interviews: Invite professionals from various industries to share their career 

paths, insights, and experiences with students. You can also assign informational interviews as a way for students 

to network and learn directly from professionals. 

●​ Job Shadowing & Internships: Partner with local businesses to offer job shadowing opportunities, where students 

can observe professionals at work, or explore the possibility of creating internship programs to provide more 

in-depth experiences. 

●​ Field Trips & Site Visits: Organize trips to local businesses, industries, or colleges to expose students to different 

work environments and career opportunities. 

●​ Virtual Reality (VR) for Career Exploration: Utilize VR technology to provide immersive experiences for students, 

allowing them to explore various careers and industries virtually, especially when in-person opportunities are 

limited.  



●​ Work-Based Learning opportunities: The set-up, organization, and follow through of a work-based learning 

program. 

3. Career Exploration and Self-Reflection 

●​ Career Assessments & Inventories: Encourage students to complete career interest inventories and assessments, 

like Pathful(RRHS), the Holland Code or Myers-Briggs Type Indicator (MBTI), to identify their interests, strengths, 

and values as a starting point for career exploration. 

●​ Research Projects on Careers: Assign students research projects to explore specific careers in detail, using 

resources like the Bureau of Labor Statistics (.gov) Occupational Outlook Handbook. They can present their 

findings in a variety of formats. 

●​ Utilize Online Career Resources: Introduce students to career planning websites such as Naviance, 

CareerOneStop, BigFuture by College Board, and YouScience, which offer tools for college and career research, 

assessments, and job searching. 

●​ Self-Reflection Activities: Encourage students to reflect on their skills, interests, and experiences and connect 

them to potential career paths. This can involve writing reflections, creating presentations, or participating in class 

discussions.  

4. Building Essential Skills 

●​ Soft Skills Development: Design activities and assignments that foster essential soft skills, like communication, 

collaboration, problem-solving, and critical thinking, which are highly valued in the workplace. 

●​ Resume and Interview Skills Training: Teach students the basics of resume writing and interview techniques, 

including practicing mock interviews and learning how to articulate their skills and experiences effectively. 

●​ Networking and Mentorship: Encourage students to build professional connections through informational 

interviews, networking events, or mentorship programs. 

The goal is to make career education an integral and engaging part of the high school experience, providing students with 

the knowledge, skills, and resources they need to make informed decisions about their future paths. Collaboration with 

school counselors, administrators, and community partners can significantly enhance these efforts.  

Our program is built on three pillars: 

1.​ Employer & Industry Training Partnerships — Students gain access to industry-recognized certifications, 
mentorships, and applied learning experiences.​
 

2.​ Career Awareness & Exploration — Exposure to diverse career pathways starting in 9th grade, leading to 
informed postsecondary decisions.​
 

3.​ Equity & Access — Removing barriers so that economically disadvantaged students, students with disabilities, 
Tribal Nation students, and underrepresented populations can fully participate and succeed.​
 



 

Employer or Industry Training Initiative 

1. Workforce Impact (55 points) 

●​ Curriculum Alignment: Pathways will be built in direct collaboration with regional employers in sectors such as 
healthcare, advanced manufacturing, construction trades, information technology, and education. Curriculum will 
be aligned to state and national standards and mapped to in-demand occupational needs.​
 

●​ Certifications & Diplomas: Students will earn industry-recognized credentials such as OSHA-10, Certified 
Nursing Assistant (CNA), ServSafe certification, Microsoft Office Specialist, and AWS Welding Certification.​
 

●​ Retention & Expansion of Industries: By developing local talent pipelines, the program addresses workforce 
shortages, supports business retention, and fosters industry expansion in the Iron Range region.​
 

●​ Participants: Anticipated annual participation will grow from 100 students in Year 1.​
 

●​ Measurable Outcomes:​
 

○​ 20% - 40% of pathway seniors may graduate with at least one industry certification.​
 

○​ 90% - 100% of 9th grade students complete a career portfolio and mock interviews.​
 

○​ 30% of juniors and seniors will participate in at least one Job Shadow Experience.​
 

●​ Standards Alignment: All pathways may be mapped to Minnesota Department of Education’s Career Fields, 
Clusters & Pathways framework, as well as national frameworks such as the National Career Clusters Framework 
and the Pathful Career Readiness and Development Company.​
 

 

2. Regional Benefits & Partnerships (15 points) 

●​ Industry Partnerships: Active agreements with regional employers including, but not limited to, Essentia Health, 
Cleveland-Cliffs, U. S. Steel, Minnesota North College, and local trade programs.​
 

●​ Recruitment Strategies: Marketing campaigns, career fairs, and “Pathway Preview Nights” will target students, 
parents, and community members. Employers will co-host events and offer job-shadowing slots.​
 

 

3. Diversity, Equity, Inclusion & Accessibility (10 points) 

●​ Population Served: The project will engage economically distressed communities, Tribal Nations, and students 
from racial and ethnic minority backgrounds.​
 

●​ Accessibility Efforts: Universal Design for Learning principles will ensure usability for students with disabilities; 
all equipment purchases will meet ADA compliance.​
 



●​ Equity Strategies: Transportation assistance, stipends for low-income students to offset costs of certifications & 
experiences, and partnerships with women-owned and Tribal-owned vendors for materials and consulting.​
 

 

4. Job Impact (10 points) 

●​ Jobs Created/Retained: The program anticipates directly supporting 2 - 4 new instructor/industry liaison roles 
in year one, while indirectly sustaining dozens of skilled trade and technical jobs by building local talent pipelines.​
 

●​ Workforce Expansion: By Year 1, we expect to contribute at least/up to 20 certified, job-ready graduates 
annually into the regional workforce.​
 

 

 

Career Awareness Initiative 

1. Significance & Impact (30 points) 

The Career Awareness component will provide required structured career exploration starting in 9th grade, 
culminating in pathway-specific training in upper grades. Lasting impacts include: 

●​ Sustained industry partnerships beyond the grant term.​
 

●​ Increased postsecondary enrollment in high-demand fields.​
 

●​ A replicable model for other Iron Range schools.​
 

 

2. Project Overview (20 points) 

Rock Ridge will: 

●​ Phase 1: Establish three initial Career Academies (Health Science & Human Services, Business - IT - 
Communication & Arts, Natural Resources - Engineering - Manufacturing - Architecture & Construction).​
 

 

3. Diversity, Equity, Inclusion & Accessibility (15 points) 

●​ Population Served: The project will engage economically distressed communities, Tribal Nations, and students 
from racial and ethnic minority backgrounds.​
 



●​ Accessibility Efforts: Universal Design for Learning principles will ensure usability for students with disabilities; 
all equipment purchases will meet ADA compliance.​
 

●​ Equity Strategies: Transportation assistance, stipends for low-income students to offset costs of certifications & 
experiences, and partnerships with women-owned and Tribal-owned vendors for materials and consulting.​
 

 

4. Regional Benefits & Partnerships (15 points) 

●​ Communities Served: Virginia, Eveleth, Gilbert, Mountain Iron, and surrounding Iron Range communities.  
Collaboration with Mountain-Buhl and St. Louis County school districts.​
 

●​ Partner Roles: Employers provide curriculum input, site tours, mentors, job shadows and internships; Minnesota 
North College offers dual-credit courses.  School districts will provide students with these opportunities. 

 

5. Job Impact (10 points) 

The Career Awareness program supports future workforce readiness by connecting students to in-demand regional 
industries, ensuring a talent pipeline that meets employer needs. 

 

6. Project Readiness & Timeliness (10 points) 

●​ Administrative teams and community partners are in place.​
 

●​ Local funds from district and foundation sources will match portions of the budget. 
○​ Rock Ridge is committing to matching funds through the salaries of Willie Spelts, RRHS Teachers, RRPS 

Business Office Staff, and Custodial & Event Preparation Staff.​
 

●​ Implementation can begin within 90 days of funding.​
 

 

Phase One Budget Plan ($100,000 total) 
Category Phase 1    

Training, Materials, & Supplies $15,000    

Staff Time/Curriculum Development & 
Training Personnel 

$25,000    

Training Materials & Supplies $30,000    

Travel/Career Awareness $10,000    



Non-Training Personnel - Coordination, 
Recruiting, etc. 

$5,000    

Non-Training Personnel & Training Materials 
& Supplies 

$5,000    

Non-Training Personnel - Assessment $10,000    

Totals $100,000    

 
 

Contact:​
 Name:  Rock Ridge Public Schools​
 Contact: Willie Spelts​ Email: willie.spelts@rrps.org​
 Phone: 218-290-1237 

 













 
DATE: September 30, 2025 

TO: RAMS MEMBERS 

RE: NOTICE OF NOMINATIONS FOR RAMS BOARD OF DIRECTORS 

 

 

As the year ends, it is time for our member units to act on filling the following vacancies on the RAMS Board of 

Directors.  If your community or township has not had a seat on the RAMS Board, now is your opportunity to 

nominate someone from your board. 

 

Nominated by Townships, Cities or School Districts: 

➢ Eleven (11) vacancies (2-year term – 1/1/2026-12/31/2027) 

 

Nominated by Superintendents Association: 

➢ One (1) vacancy (2-year term – 1/1/2026-12/31/2027) 

 

Attached is a list of the twelve current board members whose term of office on the RAMS Board of Directors 

expires at the end of 2025.  Each member unit (City, Township, School District) has the right to submit one 

nominee to be placed on the ballot, which will be voted on  in-person at the Annual Meeting on December 9, 

2025, at the Iron Trail Motors Event Center in Virginia, MN.   Nominees must hold a current, valid election 

certificate at the time of their nomination. You may decide to nominate the same person whose term has expired, 

if they still hold an elected seat with your local government unit, or someone else from your elected officials.  You 

may decide not to nominate anyone – the choice is yours.   

PLEASE MAKE CERTAIN THIS ITEM IS PLACED ON YOUR BOARD AGENDA early enough to submit the nomination 

by the December 1st, 2025, deadline.  Nominations received by this date will be placed on the official ballot. 

*Nominees will then be sent a short, optional questionnaire to introduce themselves and to answer the 

question “What does the RAMS motto: ‘One Range One Voice!’ mean to me?” Submissions received will be sent 

to Membership ahead of the Annual Meeting. Please limit your response to 100 words. 

 

PLEASE RETURN THE OFFICIAL NOMINATION FORM BY DECEMBER 1st, 2025, in one of the following ways: 

Email: paul@ramsmn.org 

Mail: RAMS, 5525 Emerald Avenue, Mt. Iron, MN  55768 

 

If you have any questions, please do not hesitate to contact either myself at 218-748-7651, or Kristen (RAMS Office 

Administrative Assistant) by email at rams@ramsmn.org.  

 

Thanks for your immediate attention to this matter. 

 

Sincerely, 

 
Paul Peltier 

RAMS Executive Director 



 

 

Range Association of Municipalities and Schools Board Members 

(Term Expiring 12/31/2025) 
 

Berrini, Bob Township Supervisor Morse Township 

Biondich, Steve City Council City of Biwabik 

Davies, Ryan Township Supervisor Harris Township 

Erickson, Cathy City Council City of Two Harbors 

Friedlieb, Gary City Council City of Virginia 

Grose, Matt School Board (Supt Assn) ISD 318, Grand Rapids 

Kalmi, Barb School Board ISD 319, Nashwauk/Keewatin 

Koivisto, Chris School Board ISD 2412, St Louis County 

Medure, Phil Township Supervisor Great Scott Township 

Omerza, Tom School Board ISD 696, Ely 

Rahja, Bob School Board ISD 695, Chisholm 

Stolp, Warren Township Supervisor Nashwauk Township 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

NOMINATION FORM 

RAMS BOARD OF DIRECTORS 

JANUARY 2026-DECEMBER 2027 

 
As a current dues paying member of RAMS, we officially nominate the following elected official 

(Council Member, Township Supervisor, School Board Director): 

 

 
Name 
 
Elected Title 

 

for the following term: 

 

TWO YEAR TERM (TOWNSHIPS, CITIES, SCHOOL BOARD) 

JANUARY 1, 2026-DECEMBER 31, 2027 (11 vacancies) 

 

 
Submitted by: 

 

____________________________                       ____________________ 

Title            Date 

 

____________________________ 

Entity 

 

NOMINATIONS MUST BE SUBMITTED BY DECEMBER 1st, 2025, IN ORDER TO BE INCLUDED ON 

THE OFFICIAL BALLOT.  The election will be held at the Annual Meeting, December 9th, 2025. 

 

EMAIL: paul@ramsmn.org  MAIL: RAMS, 5525 Emerald Ave., Mt Iron, MN 55768 








































	Agenda
	1. Call to order.
	2. Approval of agenda.
	3. Recognition of visitors and visitor input.
	4. Consent Agenda:
	1. Approval of September 22, 2025 regular meeting minutes.
	117 September 22, 2025

	2. Approval of hire of Sarah Knudson for the Family, Friend, and Neighbor Child Care Provider position at a rate of $34.00/hour (102 hours through June 30, 2026) effective August 21, 2025.
	3. Approval of additional duty for Minday Stanaway of Morning PreK Supervisor (PES) at a rate of $19.97/hour effective September 2, 2025.
	4. Approval of additional duty for Julie Schelde of Morning PreK Playground Supervisor (PES) at a rate of $19.97/hour effective September 2, 2025.
	5. Approval of additional duty for Jamielee Glumack of Morning PreK Playground Supervisor (PES) at a rate of $19.97/hour effective September 2, 2025.
	6. Approval of additional duty for Christy LeMmons of Morning Playground Supervisor (PES) at a rate of $19.97/hour effective September 2, 2025.
	7. Approval of additional duty for Julie Syversrud of Morning Playground Supervisor (PES) at a rate of $19.97/hour effective September 2, 2025.
	8. Approval of additional duty for Amy Lundmark of Morning Cafeteria Supervisor (PES) at a rate of $19.97/hour effective September 2, 2025.
	9. Approval of additional duty of Morning Bus Door (PES) at a rate of $19.97/hour effective September 2, 2025 for the following staff: Nikki Sundt, Sarah Randall.
	10. Approval of additional duty for Olivia Engebretson of Before School Supervisor (NSE) at a rate of $19.97/hour effective September 2, 2025.
	11. Approval of hire of Dayton Rundquist for the Playground/Lunch Aide (PES) position at a rate of $14.00/hour effective September 29, 2025.
	12. Approval of hire of Dayton Rundquist for the Paraprofessional (Head Start PES) position at a rate of $19.97/hour effective September 29, 2025.
	13. Approval of hire of Eternity Anwiler for the Paraprofessional (PES) position at a rate of $19.97/hour effective September 30, 2025.
	14. Approval of hire of Laurie Warner for the Playground Aide (LES) position at a rate of $14.00/hour effective September 30, 2025.
	15. Approval of hire of Deb Meissner for the 0.1 FTE ESL position with a salary of $7,440.31 (MA Step J pro-rated) effective September 30, 2025.
	16. Approval of hire of Mike Koskela for the Paraprofessional (PES) position at a rate of $19.97/hour effective September 30, 2025.
	17. Approval of hire of Alexander Hayes for the Ojibwe Language Teacher position with a salary of $39,928.93 (BA Step A pro-rated) effective October 6, 2025.
	18. Approval of hire of Nina Kampf for the Paraprofessional (PES) position at a rate of $19.97/hour effective October 7, 2025.
	19. Approval of hire of Jessica Rahkola for the Paraprofessional (PES) position at a rate of $19.97/hour effective October 7, 2025.
	20. Approval of hire of Racheal Fosness for the Paraprofessional (NES) position at a rate of $19.97/hour effective October 10, 2025.
	21. Approval of hire of Benjamin Ervin for the JV Girls Hockey Coach position for the 2025-2026 school year with a stipend of $5,295.
	22. Approval of hire of Tom Aune for the Assistant Boys Basketball Coach position for the 2025-2026 school year with a stipend of $5,295.
	23. Approval of additional duties for the following staff for the 2025-2026 school year: (North Star Yearbook $1,765) Drew Aho; (Lunch B Supervision $3,026) Kyle Hammer, Aimee Krebs; (Lunch A Supervisor $3,026) Mike Kowalski; (MS Lunch Supervision $3,026) Tara Fierke, Brandon Borich; (Lunch Detention $3,026) Troy Caddy; (After School Supervision $3,026) Misty Elliott, Dan Berry, Paul Brainard; (Before School Supervision $3,026) August Galloway, Paul Brainard, Elisa Boe, Brandon Borich.
	24. Approval of transfer of Jody Johansen from Paraprofessional (PES) to Paraprofessional Student Support (RRHS) at a rate of $19.97/hour effective September 8, 2025.
	25. Approval of transfer of Julie Ward for the Paraprofessional (LES) position at a rate of $19.97/hour effective October 1, 2025.
	26. Approval of lane change for Ethan Stachovich from BA+10 to BA+20 Step I effective October 1, 2025.
	27. Acceptance of resignation of Sara Boyd from the Paraprofessional position effective October 1, 2025.
	28. Acceptance of resignation of Natasha Clemmer from the Paraprofessional position effective October 1, 2025.
	29. Acceptance of resignation of Benjamin Neff from the Head Alpine Ski Coach position effective October 3, 2025.
	30. Acceptance of resignation of Gena Flank from the 7th Grade Girls Basketball Coach position effective October 8, 2025.
	31. Acceptance of resignation of Missy Slavich from the Paraprofessional position effective October 23, 2025.
	32. Acceptance of resignation for the purpose of retirement of Kristen Majeski from the PT Bus Driver position effective December 3, 2025.
	33. Acceptance and appreciation of a donation in the amount of $100 from Dale and Kathryn Cremers to help support the #RockRidgeRising campaign.

	5. Reports:
	1. School to Work Engagement and Fundraising update.
	Willie Spelts - October 13 School Board Meeting

	2. Pathways and Capstone Presentation.
	Rock Ridge High School Career Academies and Pathways - Capstone and Pathway Completion Presentation (1)

	3. North Star Elementary Principal's Report.
	4. Superintendent.
	5. Treasurer's Report.
	101325 meeting


	6. Administration Items:
	1. Consider approval of IRRR Workforce Development Grant request (Phase I).
	Phase One IRRRB Workforce Development Grant Narrative - Phase One (1)

	2. Consider approval of the Naming Agreement between RRPS and Pohaki Lumber & Builders Supplies, Inc.
	Naming Agreeement - Pohaki

	3. Consider submitting a nomination for RAMS Board of Directors for a two-year seat (1/1/2026-12/31/2027).
	RAMS Official Nomination Letter 2025

	4. Consider approval of the amended Memorandum of Understanding between RRPS and the Virginia Police Department, effective September 2, 2025 - June 1, 2026.
	MOU - RRPS & VPD

	5. Consider the Proxy Statement from the Minnesota School Boards Association Insurance Trust.
	Proxy Statement

	6. Consider approval of 2025 MSBA Delegate Assembly Proposed Legislative Resolution - "District Authority of Eligibility for Supplemental Online Courses".
	District Authority Supplemental Online Courses

	7. Consider approval of 2025 MSBA Delegate Assembly Proposed Legislative Resolution - "Reform Minnesota's Postsecondary Enrollment Options (PSEO) Statutes".
	Reform PSEO Statutes

	8. Consider approval of 2025 MSBA Delegate Assembly Proposed Legislative Resolution - "PSEO Enrollment Requirements".
	PSEO Enrollment Requirements

	9. Consider approval of 2025 MSBA Delegate Assembly Proposed Legislative Resolution - "District Authority for Post-Secondary Enrollment Options (PSEO)".
	District Authority PSEO


	7. Meeting Announcements:
	1. The next regular meeting will be Monday, October 27, 2025 at 6:00 PM at the Rock Ridge Administration Building, 1405 Progress Pkwy.

	8. Adjournment.

