
ROCK RIDGE PUBLIC SCHOOLS 
1405 PROGRESS PARKWAY

VIRGINIA MN 55792

Regular Meeting
Monday, February 24, 2025  at 6:00 PM

Rock Ridge Administration Building, 1405 Progress Parkway, 
Virginia, MN 55792

AGENDA

1. Call to order.
2. Approval of agenda.
3. Recognition of visitors and visitor input.
4. Kraus Anderson Final Project Budgets Presentation.

1. Consider approval of Contract Amendment No. 17 to Construction 
Manager Agreement. 

5. Consent Agenda:
1. Approval of February 10, 2025 regular meeting minutes.
2. Approval of hire of Kiara Laube for the Paraprofessional (PES) position at a rate of 
$19.97/hour effective February 11, 2025. 
3. Approval of hire of Paul Powers for the Paraprofessional (RRHS) position at a rate 
of $19.97/hour effective February 11, 2025. 
4. Approval of hire of Kathleen Tappe for the Custodian/GM/Grounds/Driver 
(NSE/PES) position at a rate of $25.75/hour effective February 20, 2025. 
5. Approval of hire of Dezirae Drumm for the Paraprofessional (RRHS) position at a 
rate of $19.97/hour effective February 21, 2025. 
6. Approval of additional duty of Lunch Supervisor with a stipend of $1,513 for the 
following Secondary staff for the 2024-25 school year: Troy Caddy, Jill Oja, Sean 
Streier, Brandon Borich, Elisa Boe, Taryn Greiner, Kyle Hammer, Emily Jankila-
Christiansen, Paul Brainard, Stephanie Stefanich, Todd Ufford, Tara Peshel, Dawn 
Savela, Aimee Krebs, Mike Kowalski.
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7. Approval of spring coaches and stipends for the 2024-25 school year.
8. Approval of transfer of Steve Manninen from 10 hours/week to 29 hours/week at 
Parkview Elementary at a rate of $19.97/hour effective March 3, 2025. 
9. Acceptance of resignation of Tricia Riedberger from the Paraprofessional position 
effective February 21, 2025. 
10. Acceptance of resignation of Mary Ratzlaff from the Paraprofessional position 
effective February 24, 2025. 
11. Approval of rate of pay for school district election judges for the April 8, 2025 
Special Election: $15.00/hour for election day judges and $18.00/hour for head judges, 
absentee ballot judges, and healthcare facilities judges. 
12. Approval for out-of-state travel for Willie Spelts, Jill Oja, Kyle Hammer, and 
Aimee Krebs for the National Work Based Learning Conference in Seattle, WA on 
April 1-5, 2025. This conference is funded by True North Stars Perkins Consortium, 
Perkins V.
13. Approval of lane change for Nikki Young from MA Step J to MA+10 Step J 
effective February 11, 2025. 
14. Acceptance and appreciation of a donation of women's clothing from the Virginia 
Soroptimists to Rock Ridge High School to be given to students in need. 
15. Acceptance and appreciation of a donation of school supplies from the Dollar Tree 
(Virginia, MN) for the students of Laurentian Elementary.

6. Reports:
1. Community Education update (ROCK RIDGE ROADMAP Final to the 
RISING) 2025.
2. Budget Parameters for 2025-2026.
3. Student Representative Report.
4. North Star Elementary Principal's Report.
5. Superintendent.
6. Treasurer's Report.

7. Administration Items:
1. Consider approval of Resolution Appointing Election Judges and 
Health Care Facilities Election Judges.

8. Meeting Announcements:
1. The next regular meeting will be Monday, March 10, 2025 at 6:00 PM at the Rock 
Ridge Administration Building, 1405 Progress Pkwy, Virginia.

9. Adjournment.
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District Administration Building (DAB)
Upgrades

Rock Ridge Public Schools:
KA Amendment #17 –  24 FEBRUARY 2025

North Star Elementary School (NSE)Rock Ridge High School (RRHS)

Laurentian Elementary School (LES) Demolition (VEGD)

1

100%

100% 100%

100%
100%

Building #1404 Remodeling
0%

Currently in Design



2

1. Finalized Project Budgets Summary
2. KA Contract Amendment #17
3. Questions/Board Approval

AGENDA
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Finalized 
Project 

Budgets
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RR DISTRICT FUNDING TYPES:

FUND #6 = REFERENDUM CONSTRUCTION BUDGET

FUND #5 = DEFERRED MAINTENANCE OF EXISTING FACILITIES
• North Star Existing Gym Remodel (revenue transferred)
• Phase 1 Mechanical
• Phase 2 Mechanical (partial)
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North Star Elem:

SUMMARY:  

 Demolition 
Projects:  

Laurentian Elem:  

Phase 2 Admin 
Building:  

RR High School:  

$ 41,555,791  Total Cost $ 12,167,049  Total Cost

$  2,019,915 Total Cost

$125,577,619  Total Cost

$ 549,953 Total Fund 6 Costs

Building #1404:  

$ 32,922,440  Total Cost $1,113,255   Total Fund 5 Costs

$ 1,661,601   Total Fund 5 & 6 Costs

$ 216,451,894 Grand Total Cost

$4,134,706   Total Fund 5 Cost

                                $1,730,000  
Fund 5 Costs Included – Revenues Transferred

$ 1,272,451  Total Fund 5 Costs   

PROJECTS COST SUMMARY:

Phase 1 Admin 
Building:  

$1,722,127
Misc. District Costs to
Fund 06 Code 005



DISTRICT HAS SPENT
99.5% OF ALL CURRENTLY-

ALLOCATED FUNDS FOR 
THESE PROJECTS

MASTER 
BUDGET
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Demo: $12,167,049
Other costs to Fund 06 under code 005:
$2,619,335 (PH2 Mech, Dist. Admin Adds, 
Misc. District spending, etc.)

Current Budgets =
Costs to-Date per District BM + 
Remaining Contractor Costs



Review of CM 
Contract Amendment 

#17 

KA Contract Amendment #17
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• $178,500,000 
• Original referendum amount

1. $190,000,000 (CM Amendment #01)
• +$11.5M of: bond interest, school board contributions, fundraising, capital fund, ERATE, & deferred maint. commitments

2. $190,500,000 (CM Amendment #02)
• +$500k of fundraising commitments & a General Conditions budget refinement

3. $190,900,000 (CM Amendment #03)
• +$400k of fundraising commitments & a General Conditions budget refinement

4. $191,500,000 (CM Amendment #04)
• Added Fundraising Commitments, ESSER Funding, & Real Estate Sale Proceeds

5. $192,950,000 (CM Amendment #05)
• Added Fundraising Commitments ($300k), School Funding ($500k), & Deferred Maintenance/Taconite Funding ($700k)

6. $193,300,828 (CM Amendment #06)
• Added Fundraising Commitments ($360k)

7. $198,000,828 (CM Amendment #07)
• Added Funding From IRRRB to North Star ($4.7M)

8. $198,302,597 (CM Amendment #08)
• Added Funding From Deferred Maint. For District Admin Building & Wrestling Area Work ($302K)

9. $198,302,597 (CM Amendment #09)
• No Changes to Total Referendum Funding – Budget Finalization of Rock Ridge High School project

10. $201,402,597 (CM Amendment #10)
• Added funding from IRRRB ($3.1M)

11. $203,752,920 (CM Amendment #11)
• Added funding from Additional Bond ($2.35M)

12. $206,179,788 (CM Amendment #12)
• Added funding for Gilbert Demo and RR Mech PH2 Building Permit ($2.43M)

13. $207,766,747 (CM Amendment #13)
• Added funding is for Owner direct spending at RRHS, which does not affect KA’s contract
• KA Amendment is for added Site Services and CM Fee for added scope in existing North Star gym and site under VHS building ($235K), allocated from within the NSE budget (no added funding to NSE).

14. $212,272,348 (CM Amendment #14)
• Added funding is for Eveleth Demo and Owner adds at RRHS, RR Mech PH2, and Parkview ($4.5M total additional scope)

15. $212,975,646 (CM Amendment #15)
• $703K Added funding for Add’l work at RRHS, NSE, Dist. Admin Bldg, and Unforeseen items on Gilbert & Eveleth Demo Projects

16. $215,343,297 (CM Amendment #16)
• $2.4M Added funding for Add’l work at RRHS, NSE, Dist. Admin Bldg, LES, FFE items, and design of Building 1404

17. $217,335,553 (CM Amendment #17)
• $1.98M Added funding for City of Eveleth purchase of land/building & reimbursement for keeping 90’s addition, savings from demo)

KA Contract Amendment #17
Contract Amendment History
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• Total DEDUCT amount of appx. -$120,238.89
1. General Conditions: +$8,752.54

• Budget Refinement to match project progressions
• 100% returned if/when unspent

2. Site Services: -$49,964.74
• Budget Refinement to match project progressions
• 100% returned if/when unspent

3. Reimbursable Expenses: +$9,114.65
• Budget Refinement to match project progressions
• 100% returned if/when unspent

4. CM Fee: -$88,141.34
• Contractual 2% of total currently-recorded Cost of the Work9

Contract Amendment Summary
KA Contract Amendment #17
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Contract
Amendment

Details

KA
Contract

Amendment #17



Questions?
Board Approval?

Conclusion & Discussion

REQUESTING VOTE TO APPROVE KRAUS-ANDERSON’s 
CM CONTRACT AMENDMENT #17 FOR -$120,238.89

11
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THANK YOU!

GO WOLVERINES!

#FIERCELY
UNITED

#ROCKRIDGE
RISING
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CONTRACT AMENDMENT NO. 17 TO
CONSTRUCTION MANAGER AGREEMENT

THIS AMENDMENT TO CONSTRUCTION MANAGER AGREEMENT is made this 
24th day of February, 2025 by Rock Ridge Public Schools – ISD 2909 ("Owner") and Kraus-
Anderson Construction Company ("Construction Manager").

WITNESSETH THAT WHEREAS:

A. Owner and Construction Manager are parties to that certain Standard Form of 
Agreement Between Owner and Construction Manager as Adviser dated December 12, 
2018 (the “Contract”) with respect to construction management on various construction projects 
for the Owner (the “Projects”).

B. Owner and Construction Manager now desire to amend the Contract.

NOW, THEREFORE, in consideration of the foregoing recitals and other good and 
valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties 
hereby amend the Contract and agree as follows.

1. Section 11.1.2 shall be amended such that the Construction Manager’s Preconstruction 
and Construction Phase Basic Site Services (“Site Services”), Reimbursable Expenses, 
and Fee shall be fixed as a lump sum for the projects as follows, and as shown on Exhibit 
A attached hereto, for the following Projects: 

a. Laurentian Elementary School (Eveleth-Gilbert Elementary School) 
b. Rock Ridge High School (Career Academy High School)
c. Structural Demolition Projects 
d. North Star Elementary School (Virginia Elementary School)
e. RRPS District Admin Building Mechanical Upgrade - Phase 2
f. Building 1404 SPED & Athletics Design/Preconstruction

Exhibit A contains assumptions based upon the total Cost of the Work and scheduled 
duration for each of the Projects.  Should these assumptions be exceeded, the 
Construction Manager shall be entitled to an equitable adjustment of its Site Services, 
Reimbursable Expenses, General Conditions, and Fee.

2. Except as modified herein, the Contract shall remain in full force according to its terms.  

3. This Amendment may be executed in any number of counterparts, each of which when so 
executed and delivered shall be deemed an original and all of which counterparts, taken 
together, shall constitute one and the same instrument.  Delivery of an executed 
counterpart of a signature page of this document by facsimile or other generally accepted 
electronic means shall be effective as delivery of a manually executed counterpart of this 
document.
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4. The contract dollar amount change is a DECREASE of -$120,238.89, distributed as 
follows:
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment No. 17 to 
Construction Manager Agreement as of the date first set forth above.  The undersigned further 
acknowledges that he or she is authorized to enter into this Amendment on behalf of the party 
designated below. 

 
ROCK RIDGE PUBLIC SCHOOLS – ISD 
2909

Dated: ____________________, 2025 __________________________________

By: _______________________________

Title: _____________________________

KRAUS-ANDERSON CONSTRUCTION
COMPANY

Dated: ____________________, 2025 __________________________________

By: _______________________________

Title: _____________________________



OFFICE OF THE SCHOOL BOARD
INDEPENDENT SCHOOL DISTRICT NO. 2909

MONDAY, FEBRUARY 10, 2025, 6:00 P.M.
ROCK RIDGE ADMINISTRATION BUILDING, 1405 PROGRESS PARKWAY, VIRGINIA, MN 55792

MINUTES OF THE REGULAR SCHOOL BOARD MEETING

Members Present: Other Staff Present:
Nicole Culbert-Dahl 
(left at 7:13 P.M.)

John Uhan Dr. Noel Schmidt, Superintendent

Brandi Lautigar Lisa Westby Mark Winter, Rock Ridge High School Principal
Tim Riordan Sheena Stefanich, Parkview Elementary Principal

Shanon Kush-Jeffery, Early Childhood Coordinator/Teacher
Andrea Lintula, Business Manager

Cassandra Hainey, PCN Grant Coordinator
Members Absent: Student Representative:
Jennifer Bonner Jodi Westby None

I. Chair UHAN called the regular meeting to order at 6:00 P.M.

II. APPROVE AGENDA: Motion to approve the agenda made by RIORDAN, seconded by CULBERT-
DAHL. Motion passed unanimously. 

III. RECOGNITION OF VISITORS AND VISITOR INPUT: Fritz Kvaternik – Equity Plan. 

IV. CONSENT AGENDA: Motion to approve the Consent Agenda made by CULBERT-DAHL, seconded 
by RIORDAN. Motion passed unanimously.
A. Approval of January 27, 2025 regular meeting minutes.
B. Approval of hire of Michelle Lanari for the Paraprofessional (PES) position at a rate of 

$19.97/hour effective February 3, 2025. 
C. Approval of hire of Kelsey Rye for the Early Childhood Child Care Mentor (PES) position at a 

rate of $33.00/hour (145 hours from start date of February 10, 2025 through June 30, 2025).
D. Approval of hire of Janette Godec for the Paraprofessional (NSE) position at a rate of 

$19.97/hour effective February 11, 2025. 
E. Approval to hire Chris Ismil for the Head Girls Track & Field Coach position with a stipend of 

$6,052 for the 2024-2025 school year.
F. Approval of hire of Kerri Johnson for the Major Play Director (Spring) position with a stipend of 

$3,278 for the 2024-2025 school year.
G. Approval of transfer of Danielle Westling from the Paraprofessional position to the 

Paraprofessional Student Support (PES) position at a rate of $19.97/hour effective February 3, 
2025. 

H. Approval of 2024-2025 Teacher Seniority List. 
I. Approval of RRHS choir trip for April 11-12, 2025 to Chanhassen Dinner Theater. 
J. Acceptance and appreciation of monetary donations for Laurentian Elementary “I Love to Read” 

Month activities from First National Bank of Gilbert ($50), Northern Lights Dental Care ($50), 
Eveleth Masonic Lodge #239 ($250), and Lundgren Motors ($100). 

V. REPORTS:
A. Cassandra Hainey presented to the board news of receiving a grant in the amount of $128,500 

from St. Louis County to continue promoting and supporting students and their involvement in 
the community. 

B. Principal Mark Winter highlighted some events that are taking place at Rock Ridge High School.
C. Motion to accept the grant in the amount of $128,500 from St. Louis County made by UHAN, 

seconded by LAUTIGAR. Motion passed unanimously. 



FEBRUARY 10, 2025 ROCK RIDGE SCHOOL BOARD MINUTES 2

D. Andrea Lintula discussed the preliminary and estimated budget parameters for FY25-26. The 
board decided to use the middle Enrollment method (on the provided parameter sheet) which uses 
a less aggressive progression method percentage.

E. Supt. Noel Schmidt discussed the document “Equity: What Works and Doesn’t Work According 
to Research”. He provided an overview of a document draft which outlines the hiring process of 
teachers and administration as well as a draft of the “Cultural Liaison” job description. These two 
items will be discussed further at a Personnel Committee meeting.

F. Motion to approve the payment of the bills made by RIORDAN, seconded by L. WESTBY. 
Motion passed unanimously. 

VI. ADMINISTRATION:
A. Motion to approve the $200/month tuition grouping plan for School Readiness 4’s (all at 

Parkview) and School Readiness 3’s (all at Laurentian) for the 2025-2026 school year made 
by RIORDAN, seconded by L. WESTBY. Motion passed unanimously.

B. Motion to approve the 2025 School Board Committee assignments as presented made by 
LAUTIGAR, seconded by L. WESTBY. Following discussion, LAUTIGAR amended her motion 
and added UHAN as an alternate to the Iron Range Youth in Action Liaison, seconded by L. 
WESTBY. Motion passed unanimously. CULBERT-DAHL left the meeting at 7:13 P.M.

C. Motion to approve the Highway Easement proposal from MnDOT (Parcel 70) made by 
RIORDAN, seconded by UHAN. Motion passed unanimously.

D. Motion to approve the Resolution Establishing Ballot Board (25-03) made by RIORDAN, 
seconded by UHAN. Roll call vote. Motion passed unanimously.

E. Motion to approve the membership to Range Association of Municipalities and Schools 
(RAMS) for 2025 in the amount of $2,161 made by RIORDAN, seconded by LAUTIGAR. 
Motion passed unanimously.

F. Motion to waive Notice of Hearing on Petition made by RIORDAN, seconded by UHAN. 
Motion passed unanimously.

VII.  MEETING ANNOUNCEMENTS were made.

VIII.  ADJOURNMENT: Meeting adjourned at 7:20 P.M.

___________________________________ ___________________________________
CHAIR CLERK



Baseball   
24-25 stipend

Head Coach Jamie Lindseth * 6052
Assistant Coach Cory Scriber 4791
JV Coach Paul Coombe* 4791
C Team Brandon Borich* 4791
8th Grade Matt Reid* 3278
7th Grade Brian Skadsem * 3278

Volunteers Gary Flannigan
Zach Lindseth

Golf, Boys
Head Coach Matt Sjoberg * 6052
JV Dane Beise* 4034
JH John Sjoberg * 3278
Volunteer Jake Peterson

Golf, Girls      
Head Coach Kyle Lawrence* 6052
Asst Coach Byron Negen* 4034
JH 3278

Softball, Girls  
Head Coach Paula Dundas * 6052
Assistant Coach Gary Cornell * 4791
JV Coach Darren Aho * 4791
C Team Gena Flank * 4791
8th Grade Jeff Teasck * 3278
7th Grade Aimee Krebs * 3278

Volunteers Mike Madden
Jordan Lokken
Shawn Goerdt
Jodi Westby



Sandra Mosher
Tennis, Boys     
Head Coach Jace Friedlieb * 6052
JV Coach Evan Friedlieb * 4034
JH Coach Jessica Kralich * 3278
Volunteers AJ Roen

Tom Prosan
Jim Pritten

Track and Field, Boys     
Head Coach Ryan Malich* $6,052.00
Assistant Coach $4,791.00
Assistant Coach Sean Streier* $4,791.00
JH Coach Dallas Williams* $3,278.00

Volunteers Addison Johnson
Shawn Johnson

Track and Field, Girls     
Head Coach Chris Ismil $6,052.00
Assistant Coach  Terrence Wilcox* $4,791.00
Assistant Coach  
JH Coach

Volunteers Adam Roen
Pete Avuinen

SPRING PLAY
Director Kerri Johnson $3,278
Asst Director $1,765

Weight Lifting Coordinator/ Strength Coach- Spring/Summer
John Stanaway* $5,295



* Returning Coaches
Already Board Hired



 The EDUCATION TO INSPIRE THE NEXT GENERATION 

OUR ROADMAP TO BECOMING THE WORLD’S BEST 

                                                                

                 

 

 

 

  

Rock Ridge Vision 

 

*An educational environment designed to inspire passion and joy for everyone 

*Collaborative educational experiences with immediate real-world applications 

*Meaningful integration of community professionals into the daily education of students 

*Adaptable learning spaces that will continually meet the needs of an ever-changing world    

 

MISSION: 

THOUGHTS? "Our mission is to create an engaging and adaptable learning environment where students develop a passion for learning through collaboration, real-world applications, and meaningful connections with 
community professionals. By fostering innovation and adaptability, we prepare students to thrive in an ever-changing world." 

Vision= The destination “Where you are going.”             Mission= The journey “How you’re getting there.” 
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This document is a living document that will be updated as new learning and ideas become available. 
 All elements interconnect and it should not be assumed that the first domain is more valuable than another.   

To best understand each element, read from left (exploring) to right (extending) to gain understanding of indicators of best practices 
 
 
 
Community Education                                                                                                                                                                                                                                                           Initial Rollout Fall 2023             
 
To Improve the overall quality of the programs offered by the Rock Ridge Community Education department by extending the range and number 
of programs offered. 
 
1.​ To establish a​ self-sustaining, high quality before and after School Aged Child Care program at each elementary school site in the School District.​   
2.​ To provide positive enrichment activities to promote life skills and to supplement academic achievement of the Rock Ridge students.​   
3.​ To enhance relationships and increase community involvement and build on the resources available to families in the Rock Ridge School District.​   
4. ​ To explore the possibility of running a daycare in the district 
 
Philosophy: 

Rock Ridge is committed to serving the community by providing sustainable enrichment activities. 
Rock Ridge is committed to enhancing the quality of life and educational opportunities on the Iron Range through programing and enrichment activities. 
Rock Ridge is committed to providing programs based on engagement, enrichment, community, family, choice, voice, collaboration and communication.  

 
Resources: 

 
●​ https://mn-mcea.org/ 
●​ https://rrps.org/community/community-education-sports/ 
●​ https://rrps.org/community/community-education/  

 
 
 

 
 

 
 

EXPLORING 
 

 
●​ Explore/study how we can build a sustainable School 

Age Child Care program. 
●​ Studying how we can provide classes/activities to 

meet student and adult needs.  
●​ Investigate the design of a new flier/booklet/pamphlet 

and ways to generate advertising revenue. 
●​ Investigate interest for school-run day care 
 
 

EMERGING 
 

 
●​ Coordinator is hired to run school age child care and 

planning continues and planning continues. School 
age child care is operational at Laurentian, Parkview, 
and North Star. 

●​ The range and number of classes/activities offered is 
growing to meet student and adult needs.  

●​ Implementing the design of a new 
flier/booklet/pamphlet and are generating advertising 
revenue 

●​ Investigate cost, facilities, staffing, location, for 
school-run day care 

 

SUSTAINING 
 

 
●​ The school district is  effectively running school age 

child care at Laurentian Elementary and Parkview 
Elementary and North Star Elementary. 

●​ The range and number of classes/activities offered is 
sufficient to meet student and adult needs. 

●​ The design of a new flier/booklet/pamphlet exists and 
we are generating significant advertising revenue. 

●​ Report to school board on feasibility of school-run day 
care 

 

EXTENDING 
 

 
●​ The school district is a model for running school age 

child care in the State of Minnesota. 
●​ The range and number of classes/activities offered is 

a model in the State of Minnesota.. 
●​ The design of a new flier/booklet/pamphlet wins 

awards and the generation of advertising revenue is a 
model for the State of Minnesota. 

●​ School board makes decision on feasibility of 
school-run day care 

. 
 
 
 

 
Lagging indicators  
The number of students and adults in the classes/activities and the number of classes/activities offered. 78 classes 534 participants starting as of 5-1-23-present, Cooking classes -24, painting-15, Seminars-56, Trip-4,  
(Youth Sports) 12 levels 4 Sports 338 participants Starting June 1 2023-Present, Currently offering registration for 19 Adult classes and 7 youth continuing education classes.  
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Currently 41 youth Arts/crafts/steam classes scheduled, 2 Adult sports seasons scheduled.  
As of Feb.11 2025 Youth Craft/enrichment classes 63, Adult Sports 2 leagues 14 teams, Aquatics 154 (big spring numbers coming) Youth Sports 512 participants (summer numbers not included)  Ninja Program 68 to date, Adult Enrichment 
240. To date we have offered 63 Enrichment/Craft classes, 31 youth sports opportunities, 39 aquatics classes and programs, and 2 adult sports leagues. This year alone we have offered 135 classes/programs and served over 1100 participants 
to date. These numbers do not include the holiday craft fair that was at the NS in November 
Current flier/booklet/pamphlet exists and advertising dollars are counted. We have a current flier Fall 2023, working on a booklet for spring/summer. Have not started advertising.  
First course catalog was published, distributed and advertising in the amount of 2450.00 was sold.   
Number of children attending school age child care at Laurentian, Parkview, and North Star. Registration closed for Parkview/North Star because we are at max  capacity,  
We currently have 58 kids registered and about 30-43 kids averaging daily.  Before school Care has 10 kids registered.  
​​Laurentian has 31 kids registered and about 20-25 kids average daily.  10 kids registered for before care as well.  
Before and after school care is being offered for all 3 elementary school buildings. We are servicing on average 60 kids per day between the 3 locations, over 900 students to date.  
Feasibility report for school-run day care is complete. Not yet explored. After initial exploration we do not have the space for a day care service, between that and the licensing and regulations associated with that type of program,and our 
current need to balance our preschool program, it would not be prudent to start a day care facility at this time. Recommend this indicator not move forward, right now. 
 
Leading Indicators  
Students/families are  eager to continue and are effectively utilizing school age child care offered by the district. Parkview is at capacity and has a waiting list. The other has good numbers higher than previous year. School age child care is 
operating at near capacity Currently we have 60 total kids and can probably operate effectively up to 70 total kids.. North Star has the lowest numbers due to the age of the students at that school, in the past those students have gone to 
Parkview. Hosting the smaller program at North Star has allowed us to service more families at Parkview where the need is greater.  
Class/activity evaluations are positive and students/parents are eager to continue participation. We are currently developing class evaluations hopefully by this winter's classes. Class evaluations have been developed and are distributed to 
participants after class completion. Initial responses to all classes have been favorable! Average score was 4.5 out of a 1-5 point scale 
New flier/booklet/pamphlet is created on-schedule and released on-time for students and parents to sign up. Fall flier was distributed on time and is still being distributed, utilizing the monthly  newsletter and facebook events. 2025 
Spring/Summer catalog has been a great success! It was distributed district wide the first week of February. Development of the 25-26 Fall/Winter catalog has begun as well with a projected distribution date of September 2025 
Social Media for community education will in Facebook and be effective and easy to use for community members. Facebook site is generating activity. Example: We put event on Facebook and had three registrations within three days. 
The flier/booklet/pamphlet is compared to other districts’ and the best ideas are taken for our use.  We are actively working on and comparing other district’s brochures such as Dultuh, Hibbing, Bemidji, Brainerd. The newly developed 
catalog is aesthetically pleasing and user friendly. It is as nice or nicer than the other district’s catalogs, based on side by side comparisons.  
Local businesses are eager to advertise in the flier/booklet/pamphlet. We have not started asking for advertising, we are trying to work with our DECA group and business classes. Initial advertising was about half of what we had wanted ( 
goal was $5,000 and we achieved $2400 in our first year) but since the catalog has been published there has been an increase in interest from local businesses.  
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Member    _______________     introduced the following resolution and called for its adoption:

RESOLUTION APPOINTING ELECTION JUDGES
AND HEALTH CARE FACILITIES ELECTION JUDGES

 
WHEREAS, the Board has called a special election to be held on Tuesday, April 8, 2025, for the purpose of 

electing one (1) member to fill a vacant seat on the School Board, the term of which shall expire on January 4, 
2027; and

WHEREAS, pursuant to Minnesota Statutes, section 205A.10, subdivision 2, the Board must appoint 
election judges for each polling place in accordance with Minnesota Statutes, section 204B.21, subdivision 2; and

WHEREAS, the Board must appoint election judges to deliver absentee ballots to hospital patients and 
residents of health care facilities in accordance with Minnesota Statutes, section 203B.11, subdivision 1.

NOW THEREFORE, BE IT RESOLVED by the School Board of Independent School District No. 2909, 
State of Minnesota, as follows:

1. The following individuals, each of whom is qualified to serve as an election judge, are hereby 
appointed as judges of election:

Combined Polling Place 1: Fayal Town Hall, 4375 Shady Ln, Eveleth, MN 55734
Head Judge: Becky Dean (Alternate: Tom Dean)
Election Judges: Eleanor Eck

Holly Haugen
Sharon Crep
Deb Manninen
Linda Shykes
Susan Hancock
Heidi Coldagelli
Terry Hiti

Combined Polling Place 2: Gilbert City Hall, 16 S Broadway St, Gilbert, MN 55741
Head Judge: Jeremy Liimatta
Election Judges: Donna Sadar

Barb Kern
Rick Sebunia
Leonard Lornston
Leon Schaunlaub
Melinda Berg
Pam Omersa

Combined Polling Place 3: Virginia City Hall - Club Room, 327 1st St S, Virginia, MN 55792
Head Judge: Ryan O’Connell
Election Judges: Barb Politano

Connie Christenson
Gloria Gagnon
Marie Bumb
Donna Perrault
Kathy Merkel

Combined Polling Place 4: Eveleth City Auditorium, 421 Jackson St, Eveleth, MN 55734



Head Judge: Pat Wainio
Election Judges: Brad Crep

Elaine Edwardson
Diane Bainter
Renee Lindseth
Heather Burja
Mary Bennett-Oppelt

Combined Polling Place 5: Wuori Town Hall, 7449 Werner Rd, Virginia, MN 55792
Head Judge: Pat Simberg
Election Judges*: Sue Rikala Leanne Jarvi

Tony Addy Karla Jauhola
Sandra Addy Russ Jauhola
Nicole Frederick Larry Lanska
Mary Fulton James Mitchell
Susan Holloway Toni Mitchell
Kathie Cina Dawn Trexel-Kroll

Pete Wilhelm

*This is a complete list of election judges for Wuori Town Hall. The election judges serving on April 8 are 
TBD.

2. The election judges shall act as clerks of election, count the ballots cast and submit the results to the 
Board for canvass in the manner provided by law for School District elections. 

3. The School District clerk shall designate election judges to serve in the precincts and polling places 
designated by the District and shall designate election judges to deliver absentee ballots to hospital patients and 
residents of health care facilities, according to law.

4. Pursuant to Minnesota Statutes, Section 204B.21, Subdivision 2, the Superintendent is hereby 
authorized and directed to appoint additional election judges, absentee ballot board members and individuals to 
deliver absentee ballots to hospital patients and residents of health care facilities within the 25 days before the 
School District’s special election on April 8, 2025 upon the determination that such additional election judges, 
absentee ballot board members and individuals to deliver absentee ballots will be required.

The motion for the adoption of the foregoing resolution was duly seconded by _______________ and upon 
vote being taken thereon the following voted in favor thereof:

and the following voted against the same:

whereupon said resolution was declared duly passed and adopted.

Date: ____________________, 2025 /s/ ________________________
School District Clerk
Independent School District No. 2909

Rock Ridge Public Schools
State of Minnesota


	Agenda
	1. Call to order.
	2. Approval of agenda.
	3. Recognition of visitors and visitor input.
	4. Kraus Anderson Final Project Budgets Presentation.
	1. Consider approval of Contract Amendment No. 17 to Construction Manager Agreement.
	RRPS - KA Contract Amendment 17

	KA Amendment #17 Board Presentation 24 FEB 2025

	5. Consent Agenda:
	1. Approval of February 10, 2025 regular meeting minutes.
	104 February 10, 2025

	2. Approval of hire of Kiara Laube for the Paraprofessional (PES) position at a rate of $19.97/hour effective February 11, 2025.
	3. Approval of hire of Paul Powers for the Paraprofessional (RRHS) position at a rate of $19.97/hour effective February 11, 2025.
	4. Approval of hire of Kathleen Tappe for the Custodian/GM/Grounds/Driver (NSE/PES) position at a rate of $25.75/hour effective February 20, 2025.
	5. Approval of hire of Dezirae Drumm for the Paraprofessional (RRHS) position at a rate of $19.97/hour effective February 21, 2025.
	6. Approval of additional duty of Lunch Supervisor with a stipend of $1,513 for the following Secondary staff for the 2024-25 school year: Troy Caddy, Jill Oja, Sean Streier, Brandon Borich, Elisa Boe, Taryn Greiner, Kyle Hammer, Emily Jankila-Christiansen, Paul Brainard, Stephanie Stefanich, Todd Ufford, Tara Peshel, Dawn Savela, Aimee Krebs, Mike Kowalski.
	7. Approval of spring coaches and stipends for the 2024-25 school year.
	Spring Coaches_ Salaries 25

	8. Approval of transfer of Steve Manninen from 10 hours/week to 29 hours/week at Parkview Elementary at a rate of $19.97/hour effective March 3, 2025.
	9. Acceptance of resignation of Tricia Riedberger from the Paraprofessional position effective February 21, 2025.
	10. Acceptance of resignation of Mary Ratzlaff from the Paraprofessional position effective February 24, 2025.
	11. Approval of rate of pay for school district election judges for the April 8, 2025 Special Election: $15.00/hour for election day judges and $18.00/hour for head judges, absentee ballot judges, and healthcare facilities judges.
	12. Approval for out-of-state travel for Willie Spelts, Jill Oja, Kyle Hammer, and Aimee Krebs for the National Work Based Learning Conference in Seattle, WA on April 1-5, 2025. This conference is funded by True North Stars Perkins Consortium, Perkins V.
	13. Approval of lane change for Nikki Young from MA Step J to MA+10 Step J effective February 11, 2025.
	14. Acceptance and appreciation of a donation of women's clothing from the Virginia Soroptimists to Rock Ridge High School to be given to students in need.
	15. Acceptance and appreciation of a donation of school supplies from the Dollar Tree (Virginia, MN) for the students of Laurentian Elementary.

	6. Reports:
	1. Community Education update (ROCK RIDGE ROADMAP Final to the RISING) 2025.
	Community Ed Update ( ROCK RIDGE ROADMAP Final to the RISING) 2025

	2. Budget Parameters for 2025-2026.
	Budget Parameters 25-26

	3. Student Representative Report.
	4. North Star Elementary Principal's Report.
	5. Superintendent.
	6. Treasurer's Report.
	022425 meeting


	7. Administration Items:
	1. Consider approval of Resolution Appointing Election Judges and Health Care Facilities Election Judges.
	Resolution Appointing Election Judges 2025


	8. Meeting Announcements:
	1. The next regular meeting will be Monday, March 10, 2025 at 6:00 PM at the Rock Ridge Administration Building, 1405 Progress Pkwy, Virginia.

	9. Adjournment.

