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ROCK RIDGE PUBLIC SCHOOLS
1405 PROGRESS PARKWAY
VIRGINIA MN 55792

Organizational and Regular Meeting
Monday, January 13, 2025 at 6:00 PM
Rock Ridge Administration Building, 1405 Progress Parkway,
Virginia, MN 55792

AGENDA

1. Call organizational meeting to order.
2. Seat newly-elected board members. 6
3. Approval of organizational meeting agenda.
4. Election of Board Officers.
1. Election of Chairperson.
2. Election of Vice Chairperson.
3. Election of Clerk.
4. Election of Treasurer.
5. Election of Alternate Clerk.
5. Organizational Business.
1. Set salaries of board directors.
2. Approval of Columbus Day is not a school holiday.
3. Set 2025 regular board meeting dates and time. 7
4. Approval of ISD No. 2909 mileage rate at the IRS standard mileage rate of 70 cents
per mile beginning January 1, 2025.

5. Designate school depositories: Frandsen Bank & Trust, MSDLAF, and
MNTrust/PMA, Miners National Bank and First National Bank of Gilbert.

6. Authorize the hiring of a school attorney on an as-needed basis: Consider
recommendation of Colosimo, Patchin, & Kearney, Ltd.,Rupp, Anderson, Squires, &
Waldspurger, P.A. and Ratwik, Rozak & Maloney, P.A.

7. Consider establishing a newspaper as the legal publication for school 10



business for 2025.

8. Consider allowing the Superintendent and Business Manager to conduct wire
transfer funds from Miners National Bank of Eveleth to Frandsen Bank and Trust,
General Account.

9. Consider allowing the Superintendent and Business Manager to conduct wire
transfer funds from First National Bank of Gilbert to Frandsen Bank and Trust,
General Account.

10. Consider authorizing the business manager and superintendent to make electronic
fund transfers.

11. Consider authorizing the business manager to use the current signature plate until
a new plate is secured, if necessary.

12. Consider authorizing school board members to attend instate meetings.

13. Consider authorizing the superintendent to approve instate travel requirements of
employees during the school year.

14. Consider authorizing the superintendent to employ additional instructional,
library, maintenance, and clerical assistance as shall become necessary.

15. Consider Resolution Directing the Administration to Make 12
Recommendations for Reductions in Programs and Positions and Reasons
Therefor.

16. Consider approval of the Education Identity & Access Management 13
Board Resolution naming Dr. Noel Schmidt as the Identified Official with
Authority (IOwA) for Rock Ridge Public Schools for 2025.

17. Consider designating Dr. Noel Schmidt as the responsible authority under the
Minnesota Data Practices Act and Open Meeting Law for 2025.

18. Committee memberships. 15
19. Consider mentorship for new board members.

6. Adjourn organizational meeting.

7. Call to order of regular meeting.

8. Approval of agenda.

9. Recognition of visitors and visitor input.

10. Consent Agenda:
1. Approval of December 9, 2024 regular meeting minutes. 16

2. Approval of additional duty of AVID Site Coordinator (RRHS) for Brandon Borich
with a stipend of $1,000 for the 2024-2025 school year.

3. Approval of additional duty of Morning Supervisor (RRHS) at a rate of $17.49/day
for the 20245-2025 school year for the following: Brandon Borich (effective
November 25, 2024), Tricia Fierst (effective December 16, 2024), and Paul

Brainard (effective December 16, 2024).

4. Approval of additional duty of Homebound Instructor for Amber King at a rate of
$42.00/hour (5 hours/week) effective January 13, 2025.

5. Approval of hire of Tyler Voight Cameron for the Lunch Supervisor (RRHS)
position at a rate of $19.25/hour effective December 1, 2024.

6. Approval of hire of Amy Lundmark for the Morning Cafeteria Aide (PES) position
at a rate of $21.17/hour effective December 2, 2024.

7. Approval of hire of Julie Ward for the Paraprofessional (LES) position at a rate of
$19.97/hour effective December 9, 2024.

8. Approval of hire of Justin Abramson for the Custodian/GM/Grounds/Driver



position at a rate of $25.75/hour effective January 6, 2025.

9. Approval of hire of Elaine Ronan-Carlson for the Student Support Paraprofessional
(RRHS) position at a rate of $19.97/hour effective January 6, 2025.

10. Approval of hire of Jodi Thompson for the Paraprofessional (PES) position at a
rate of $19.97/hour effective January 6, 2025.

11. Approval of hire of Claire Wohlsdorf for the Secondary Math Teacher (RRHS)
position with a salary of $23,799 (2nd semester) (Step A BA) effective January 24,
2025.

12. Approval of hire of Adam Tritt for the Secondary English Teacher (RRHS/ALP)
position with a salary of $41,761.74 (Step J - MA) effective January 24, 2025 (2nd
semester/87 contract days).

13. Approval of hire of Katie Hunter for the 2nd Grade Long-Term Substitute Teacher
(LES) position with a daily rate of pay of $264.43/day (BA Step A) effective
approximately February 3, 2025.

14. Approval of volunteers for the 2024-2025 school year (Boys Hockey): William
Troutwine, Sam Troutwine, Nicholas Troutwine, Isaac Flatley.

15. Acceptance of resignation of KaDeen Auel from the Paraprofessional position
effective December 12, 2024.

16. Acceptance of resignation of Kylee Sexton from the Paraprofessional position
effective December 20, 2024.

17. Acceptance of resignation of Jeremy Liimatta from the Spring Play Co-Director
effective January 1, 2025.

18. Acceptance of resignation for the purpose of retirement of Harriet Anderson from
the Paraprofessional position effective January 3, 2025.

19. Acceptance of resignation of Chris Chad from the Assistant Spring Play Director
position effective January 6, 2025.

20. Acceptance of resignation of Davis Lamppa from the Assistant Baseball Coach
position effective January 7, 2025.

21. Acceptance of resignation of Bruce Erjavec from the Lunchroom/Playground Aide
(PES) position effective January 8, 2025.

22. Acceptance and appreciation of a donation of $334 from the Rock Ridge Cross
Country Booster Club for equipment for the cross country team.

23. Acceptance and appreciation of a donation in the amount of $10,000 from Brian
and Theresa Raduenz for the #RockRidgeRising Campaign - In memory of Mr. Hiti
(classroom dedication).

Thank you to the Golden Bear Foundation for acting as the pass through for the
donation.

24. Acceptance and appreciation of donations of winter gear from Legacy Church to
Parkview and Laurentian Elementary Schools.

25. Acceptance and appreciation of a donation of new boots and clothing from the
Elks Club to Parkview Elementary.

26. Acceptance and appreciation of a donation of hand-knit hats from Big Life Realty
- Paige Mayry to students in need at Laurentian Elementary School.

27. Acceptance and appreciation of a donation of two full-body wolverine 19
mounts to the Rock Ridge schools.

Frank Klabechek, EHS class of 63, (Frank’s Taxidermy, [ron Minnesota)
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12.

would like to donate 2 full-body-mounted wolverines to the Rock Ridge
schools. These animals were harvested by an indigenous Canadian in
northern British Columbia.

All export/import permits are completed. A Minnesota conservation

officer approved the shipment of the pelts. The only condition for the

donation is that they must be displayed in a secured display case to

prevent touching, damage, and dust. Location is at your discretion. When

the display cases are ready, Frank will deliver the mounts and set them

up.

28. Acceptance and appreciation of a donation in the amount of $2,000 from Jeff and
Holly Okland for the #RockRidgeRising Campaign.

29. Acceptance and appreciation of a donation of knit hats from the

Gilbert Community United Methodist Church to the Laurentian School Readiness
Program.

30. Acceptance and appreciation of a donation from the Virginia Community
Foundation in the amount of $8,564 for the #RockRidgeRising Campaign - 2024
Wolverine Fund.

31. Acceptance and appreciation of a donation in the amount of $8906.13 from Pohaki
for the #RockRidgeRising Campaign - the 2024 installment payment for the Pohaki
Construction Lab.

32. Approval of an out-of-state field trip for roughly 25 students from Mr. Conger's

World Wars class to the Bong Veterans Museum in Superior, Wisconsin on January
21, 2025.

33. Approval of lane change for Jessica Kortekaas from BA+20 Step J to BA+30/MA
Step J effective December 19, 2024.

34. Approval of lane change for Josh Gibson from BA+20 Step F to BA+30/MA Step
F effective December 25, 2024.

35. Approval of lane change for Andy Tikkanen from BA+20 Step J to BA+30/MA
Step J effective January 10, 2025.

36. Approval of individual work agreements for July 1, 2024 - June 30, 21
2026 for the following individuals: Bill Bryson III, Janelle Dolinsek, Chad

Hazelton, Mike Hoag, Mike Hoche, Robert Kreegier, Stacie Lamppa, Josh

Lamppa, Andrea Lintula, Amanda Mathson, Stephanie McDermid, Willie

Spelts, Sandy Viger, Bob Voss, and Debbie Wiirre.

Reports:
1. AROI: Academic Return on Investment. 36
2. School to Work Engagement and Fundraising updates. 40

3. Parkview Elementary Principal's Report.
4. Superintendent.

1. Minnesota School Finance: A Guide for Legislators. 53
2. 2024 PMA Minnesota School District Referendum Report. 210
5. Treasurer's Report. 235
Administration Items:
1. Consider approval of the Rock Ridge High School 2025-2026 course 254

registration handbooks for Grades 7/8 and Grades 9-12.
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2. Consider approval of the Memorandum of Agreement between St. 335
Louis County Family Services Collaborative and RRPS for the purpose of

expansion of early intervention and prevention services.

3. Consider approval of Easement Request. 345
4. Termination of Temporary Easement. 351
5. Consider which school board members interview Junior School Board
Representative applicants.

Meeting Announcements:

1. The next regular meeting will be Monday, January 27, 2025 at 6:00 PM at the Rock
Ridge Administration Building, 1405 Progress Pkwy, Virginia, pending board
approval of the 2025 meeting schedule.

14. Adjournment.
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School Board Member Oath of Office

It is an honor that you were elected to guide the education of our community’s children. As you recite the
oath of office, you assume a tremendous responsibility as a director of our school district with the duties
empowered by the Minnesota Legislature. This power puts you and the other members of our school board
in the position of being both morally and legally responsible for equitable, quality education of every student
in the district.

In carrying out this responsibility, you will be asked to fulfill the roles of vision, structure, accountability, and
advocacy. In providing vision, the board, with extensive participation of the community, envisions the
community’s educational future and then formulates the goals, defines the outcomes, and sets the course for
the public schools.

To achieve the vision, the board establishes a structure and creates an environment designed to ensure all
students the opportunity to attain their maximum potential through a sound organizational framework.

Because as a board we must be accountable to the community, we must ensure a continuous assessment of
student achievement and all conditions affecting the education of our children.

As board members, we serve as education’s key advocate on behalf of students and our community schools
to advance the vision for our schools.

Furthermore, we must strive to work together with the superintendent and staff to lead the district toward
fulfilling the vision we have created, fostering excellence for every student in the areas of academic skills and
knowledge, citizenship and personal development.

%k % % %k k

Having signed the acceptance of office and oath of office, | hereby publicly affirm my commitment to the
oath of office:

| swear/affirm that | will support the Constitution of the United States and of this state, and that | will
discharge faithfully the duties of the office of school board member of Independent School District No. 2909
to the best of my judgment and ability.

Board Chair Date

Member Date


http://www.rrps.org/
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2025 SCHOOL BOARD MEETINGS SCHEDULE

2ND & 4TH MONDAY OF EACH MONTH AT 6:00 PM (EXCEPT July & December)
ROCK RIDGE ADMINISTRATION BUILDING, 1405 PROGRESS PARKWAY, VIRGINIA, MN

If meeting needs to be rescheduled due to any reason, it will be rescheduled for the next day, same time, same place.

January 13, 2025 June 23, 2025
January 27, 2025 July 14, 2025
February 10, 2025 August 11, 2025
February 24, 2025 August 25, 2025
March 10, 2025 September 8, 2025
March 24, 2025 September 22, 2025
April 14, 2025 October 13, 2025
April 28, 2025 October 27, 2025
May 12, 2025 November 10, 2025
May 26, 2025 November 24, 2025

(MEMORIAL DAY - NO MEETING)

June 9, 2025 December 8, 2025

ROCK RIDGE SCHOOL BOARD MEMBERS

TIM RIORDAN
JOHN UHAN
BRANDI LAUTIGAR
NICOLE CULBERT-DAHL
LISA WESTBY
JENNIFER BONNER
JODI WESTBY
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MINNESOTA
SCHOOL BOARDS
ASSOCIATION

Dates with Meeting Restrictions 2024-2025

January 1, 2024

New Year’s Day Holiday

No school, no meetings

January 15, 2024

Martin Luther King, Jr.’s Birthday
Observed *

No meetings

February 19, 2024

Presidents’ Day *

No meetings

February 27, 2024

Precinct Caucus Day

No meetings or activities after
6:00 p.m.

March 5, 2024

Presidential Nomination Primary

No meetings or activities
6:00 p.m. - 8:00 p.m.

March 12, 2024

Township Election Day (if applicable)

No meetings or activities
6:00 p.m. - 8:00 p.m.

May 27, 2024 Memorial Day No school, no meetings
June 19, 2024 Juneteenth ~ No school, no meetings
July 4, 2024 Independence Day No school, no meetings

August 13, 2024

Primary Election Day

No meetings or activities
6:00 p.m. - 8:00 p.m.

September 2, 2024

Labor Day

No school, no meetings

October 14, 2024

Indigenous Peoples Day (Optional
Holiday) """

No meetings if this is a school
district holiday

November 5, 2024

Election Day

No meetings or activities
6:00 p.m. - 8:00 p.m.

November 11, 2024

Veterans Day

No meetings

November 28, 2024

Thanksgiving Day

No school, no meetings

November 29, 2024

Day After Thanksgiving (Optional
Holiday)

No meetings if this is a
school district holiday

December 25, 2024

Christmas Day

No school, no meetings

January 1, 2025

New Year’s Day Holiday

No school, no meetings

January 20, 2025

Martin Luther King, Jr.’s Birthday
Observed *

No meetings

February 17, 2025

Presidents’ Day *

No meetings

\

Dates with Meeting Restrictions © Minnesota School Boards Association 2023. All rights reserved.




. . . . No meetings or activities
March 11, 202 T hip Election D f I I
arc , 2025 ownship Election Day (if applicable) 6:00 p.m. - 8:00 p.m.
May 26, 2025 Memorial Day No school, no meetings
June 19, 2025 Juneteenth » No school, nho meetings

* Minnesota Statutes Section 645.44 list dates that are “holidays” under state law. Minnesota’s
political subdivisions have the option of determining whether Indigenous Peoples Day or the
Friday after Thanksgiving shall be holidays. Where it is determined that either day is not a
holiday, public business may be conducted.

If the date is determined to be a school day, it must be reflected in the teacher’s contract. If
Martin Luther King’s birthday, Presidents Day, Veterans Day is determined to be a school day, at least one
hour of the school program must be devoted to a patriotic observance of the day. For more information,
see Minnesota Statutes Section 120A.42 (Conduct of School on Certain Holidays).

When the following holidays fall on a Saturday, the holiday is observed on the preceding
Friday; when the following holidays fall on a Sunday, the holiday is observed on the following
Monday:

New Year’s Day (January 1) Veterans Day (November 11)
Juneteenth (June 19) [new] Christmas Day (December 25)
Independence Day (July 4)

Juneteenth ~

On Juneteenth (June 19), “public schools may offer instruction and programs on the occasion.”
For more information, see Minnesota Statutes 10.55 (Juneteenth). The Minnesota Department
of Education takes the position that school may not be offered on this holiday. MSBA continues
to work with MDE to determine the “instruction and programs on the occasion” that may be
offered.

Indigenous Peoples Day A

In 2023, the Minnesota legislature replaced Christopher Columbus Day (the second Monday in
October) with Indigenous Peoples Day. All references to “Christopher Columbus Day” or
“Columbus Day” are to be changed to “Indigenous Peoples Day” in Minnesota Statutes and
Minnesota Rules. Thus, the conditions set forth in Minnesota Statutes Section 120A.42
(Conduct of School on Certain Holidays) continue to apply on this date.

y

Dates with Meeting Restrictions © Minnesota School Boards Association 2023. All rights reserved.


https://www.revisor.mn.gov/statutes/cite/645.44
https://www.revisor.mn.gov/statutes/cite/120A.42
https://www.revisor.mn.gov/statutes/cite/10.55
https://www.revisor.mn.gov/statutes/cite/120A.42

MESABITRIBUNE

www.mesabitribune.com

704 7th AVENUE SOUTH « PO BOX 956 PHONE: 218-741-5544
VIRGINIA, MN 55792 FAX: 218-749-1836

January 2nd, 2025

Rock Ridge Public School District ISD #2909
Rock Ridge Public School Board

RE: Rock Ridge Public School District ISD #2909 Quote for 2025 Official School Newspaper
Dear Rock Ridge Public School District Board:

We ask to be named the official Newspaper of Rock Ridge Public School District for the 2025 school year. We look
forward to continuing our work with the school districts. We are excited to be a part of the consolidation to keep our
communities informed and united. Mesabi Tribune publishes Monday (Online) through Friday for Weekly, with a
Weekend Edition that will be published and distributed every Saturday. The Manney Shopper publishes on Sundays.
For Weekday Editions, all print copy should be submitted at least two days before intended publishing date. Submis-
sions for Weekend Edition are due by no later than 4:30 p.m. of the Wednesday of the same week. Submissions for
the Manney Shopper are due by no later than 10:30 a.m. of the Thursday of the previous week.

Rate for Legal Publications
(based on either 6 column format)............ $1.49 per column inch

Rate for Board Meeting Minutes
(based on 6 column format).......... $1.49 per column inch

Display Advertising Rates
(based on 6 column format)........ $9.85 per column inch

We confirm that the Mesabi Tribune meets the “Qualified Newspaper” standards as described by the League of
Minnesota Cities. Thank you for giving us the opportunity to serve our city and school districts. We also look for-
ward to your input in the coming year(s) to provide our community with complete and accurate information on a
timely basis. If there is any way we can be of further service to you, please let us know.

Adpvertising (Paper Display & Digital/Online) Contact:
Jacob Giese
Phone: (218) 290-6826 Email: jgiese@mesabitribune.com

Legal & Board Meeting Minutes Contact:
Stephanie Stern
Phone: (218) 471-1341  Email: sstern@mesabitribune.com

Brett Holum Jacob Giese
Regional President Multi-Media Account Executive
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Hometown US.us
DIGITAL | ONLINE | PRINT | MOBILE \m/ﬁé 0%’

S DIGITAL SOLUTIONS

December 31, 2024

Rock Ridge Public School District

Attn: Stacie Lamppa, Administrative Assistant
411 5" Avenue South

Virginia, Mn 55792

RE: 2025 Rock Ridge Public School District for School Board Proceedings, Legal, Classified and Display
Advertising.

We ask for your consideration and the honor to be named the official legal publication for Rock Ridge Public School
District. This will give you broader coverage with a new audience, local readership, lower costs for your advertising
needs, timely city notices and proceedings.

Our weekly newspaper is FREELY distributed, our website has no paywalls and we also have paid subscribers
throughout the entire Virginia and Eveleth-Gilbert School District (and beyond), ensuring that those who are
interested in and who need to be aware of the Virginia and Eveleth-Gilbert Public School activities can get that
information with no barriers — geographic or economic. Digital-Magazine-Online & Audio and Mobile.

Plus, School board meeting minutes (as well as honor rolls and school related news and photos) will be included on
our daily website as well as in the pages of our newspaper. In 2024 we have published numerous stories from local
contributors in your community. Your news, events, articles and submissions of any kind may be sent to our Editor,
editor@htfnews.us

We hope to be able to serve you as your official newspaper and we thank you sincerely for supporting an
independent, family-owned, grassroots publication whose mission is to celebrate the history, people and help grow
the communities of the Iron Range. Schools are fundamental to a successful community, and we are proud to be able
to serve them.

o Rate for District Board proceedings and legal publications

based on a six column format: $1.25 per column inch.
o Display advertising, based on six column format: $10.50 per column inch.
e Discount for rerunning advertisements: 20% discount.

Weekly Friday publication, Deadline: Monday prior to Friday’s publication with flexability.

There will be no extra charge for extra composition. Also, we will post your legal, classified or display ad to our
website at www.hometownfocus.us at no extra charge.

Thank you for your consideration. We appreciate an opportunity to serve you and Grow Community together, we
are locally owned & operated. Please let us know if we become your official legal publication.

Sincerely,

=
Jeff Asbach Scott Asbach

Jeff Ashach Co-founder & CEO jeffa@htfnews.us Scott Asbach Co-founder & CFO scotta@htfnews.us
401 B6th Ave. N. STE 1111 Virginia, MN 55792 P 218.741.0106 F 218.741.0108 W www.hometownfocus.us




introduced the following resolution and moved its adoption:

RESOLUTION DIRECTING THE ADMINISTRATION TO MAKE
RECOMMENDATIONS FOR REDUCTIONS IN PROGRAMS
AND POSITIONS AND REASONS THEREFORE

WHEREAS, the financial condition of the school district dictates that the school
board must reduce expenditures immediately, and

WHEREAS, there may be a reduction in student enrollment, and,

WHEREAS, this reduction in expenditure and possible decrease in student
enrollment must include discontinuance of positions and discontinuance or curtailment of
programs, and

WHEREAS, a determination must be made as to which teachers' contracts must be
terminated and not renewed and which teachers may be placed on unrequested leave of
absence without pay or fringe benefits in effecting discontinuance of positions,

BE IT RESOLVED, by the School Board of Independent School District No. 2909, as
follows:

That the School Board hereby directs the Superintendent of Schools and
administration to consider the discontinuance of programs or positions to effectuate
economies in the school district and reduce expenditures and, as a result of a potential
reduction in enrollment, make recommendations to the school board for the discontinuance
of programs, curtailment of programs, discontinuance of positions or curtailment of
positions.

The motion for the adoption of the foregoing resolution was duly seconded by
and upon vote being taken thereon, the following voted

in favor thereof:
and the following voted against the same:

and the following were absent:

Whereupon said resolution was declared duly passed and adopted. , 2025.

Board Chair Board Clerk
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Education Identity & Access Management Board Resolution

The Minnesota Department of Education (MDE), Professional Educator Licensing Standards Board
(PELSB), and Office of Higher Education (OHE) require annual designation of an Identified Official with
Authority (IOwA) for each local education agency that uses the Education Identity Access Management
(EDIAM) system. The IOWA is responsible for authorizing, reviewing, and recertifying user access for
their local education agency in accordance with the State of Minnesota Enterprise Identity and Access
Management Standard, which states that all user access rights to Minnesota state systems must be
reviewed and recertified at least annually. The IOwA will authorize user access to State of Minnesota
Education secure systems in accordance with the user’s assigned job duties, and will revoke that user’s
access when it is no longer needed to perform their job duties.

Your school board or equivalent governing board must designate an IOWA to authorize user access to
State of Minnesota Education secure websites for your organization. This EDIAM board resolution must
be completed and submitted to the Minnesota Department of Education annually, as well as any time
there is a change in the assignment of the Identified Official with Authority.

It is strongly recommended that only one person at the local education agency or organization (the
Superintendent or Exec. Director) is designated as the IOwA. The IOwA will grant the IOwWA Proxy
role(s).

Designation of the Identified Official with Authority for Education Identity Access Management

Organization Name: ROCK RIDGE PUBLIC SCHOOLS
6-Digit Organization Number: 2909-01

Superintendent or Exec. Director Name: Dr. Noel Schmidt

Will act as the IOwWA? Yes No

If no, identify below the individual who will act as the IOWA for your organization.

The Superintendent or Exec. Director recommends the Board authorize the below named individual(s) to
act as the Identified Official with Authority (IOwA) for this organization:

Print Name:

Title:

Board Member Signature:

Name:

| OFFICE OF THE SUPERINTENDENT | DR.NOELSCHMIDT | NOELSCHMIDT@RRPS.ORG |


http://www.rrps.org/
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| OFFICE OF THE SUPERINTENDENT | DR.NOELSCHMIDT | NOELSCHMIDT@RRPS.ORG |
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ROCK RIDGE PUBLIC SCHOOLS 2024
SCHOOL BOARD COMMITTEES

Board Member

Board Member

Board Member

STANDING COMMITTEES #1 49 43 Notes:
Buildings, Grounds, Transportation &
Safety BILL ADDY JOHN UHAN
Budget / Finance COMMITTEE OF THE WHOLE
Community Education BRANDI LAUTIGAR
Athletic & Activities NICOLE CULBERT-DAHL TIM RIORDAN JOHN UHAN
. NICOLE CULBERT-
Policy LISA WESTBY DAHL
Personnel BRANDI LAUTIGAR LISA WESTBY
District Curriculum Advisory & Staff BRANDI LAUTIGAR
Development
Meet and Confer LISA WESTBY BRANDI LAUTIGAR | NICOLE CULBERT-DAHL
Wellness, Family Services
Collaborative Liaison SCHOOL PRI NCI PALS
Iron Range Youth in Action Liaison BRANDI LAUTIGAR
AFSCME
Negotiations - AFSCME BILL ADDY JOHN UHAN TIM RIORDAN ﬁn’:ﬁggg‘;‘ﬁf’o"jgh
June 30, 2025.
Principal/Teacher
Iy I . Negotiations
Negotiations - Administration & Teachers BILL ADDY JOHN UHAN TIM RIORDAN finalized through
June 30, 2025.
Citv Council Liaison Eveleth Gilbert Virginia
y JOHN UHAN BILL ADDY NICOLE CULBERT-DAHL
Indian Education Liaison TIM RIORDAN
Legislative Liaison LISA WESTBY TIM RIORDAN




OFFICE OF THE SCHOOL BOARD
INDEPENDENT SCHOOL DISTRICT NO. 2909
MONDAY, DECEMBER 9, 2024, 6:00 P.M.
ROCK RIDGE ADMINISTRATION BUILDING, 1405 PROGRESS PARKWAY, VIRGINIA, MN 55792
MINUTES OF THE REGULAR SCHOOL BOARD MEETING

Members Present: Other Staff Present:
Bill Addy Tim Riordan Dr. Noel Schmidt, Superintendent
Nicole Culbert-Dahl  John Uhan Todd Griepentrog, Principal on Special Assignment
Brandi Lautigar Lisa Westby Scott Manni, North Star Elementary Principal

Andrea Lintula, Business Manager

Cassandra Hainey, PCN Grant Coordinator

Members Absent: Student Representative:
None None

L Chair ADDY called the regular meeting to order at 6:00 P.M.

II. APPROVE AGENDA: Motion to approve the agenda made by UHAN, seconded by RIORDAN.
Motion passed unanimously.

II. TRUTH IN TAXATION:
A. Andrea Lintula presented the Truth in Taxation information.
B. Motion to certify 2024 Payable 2025 Levy at $4,821,725.26 made by RIORDAN, seconded by
LAUTIGAR. Motion passed unanimously.

Iv. RECOGNITION OF VISITORS AND VISITOR INPUT: George Haraden and Perry Brown —
allowing 5% & 6™ graders to participate with the swim team. This request will be discussed at an Athletic
& Activities Committee meeting.

V. Motion to approve the Resolution Authorizing The Renewal of an Expiring Referendum Revenue
Authorization made by RIORDAN, seconded by UHAN. Roll call vote. (RIORDAN-YES, LAUTIGAR-
YES, UHAN-YES, ADDY-YES, CULBERT-DAHL-YES, WESTBY-YES) Motion passed unanimously.

VL CONSTRUCTION:

A. Patrick Gallagher and Pete Auvinen from Kraus-Anderson provided the Contract Amendment
#16 presentation.
B. Motion to approve Contract Amendment #16 made by LAUTIGAR, seconded by RIORDAN.

Motion passed unanimously.

VII. CONSENT AGENDA:
A. Motion to approve the Consent Agenda made by CULBERT-DAHL, seconded by RIORDAN.
Motion passed unanimously.

1. Approval of November 25, 2024 regular meeting minutes.

2. Approval of hire of Stacy Robillard for the Wolverine Care Staff position at a rate of
$15.00/hour effective December 1, 2024.

3. Approval of hire of Breanna Bridgewater for the Wolverine Care Staff position at a rate
of $15.00/hour effective December 1, 2024.

4. Approval of hire of Amber Berg for the Paraprofessional position at a rate of $19.97/hour
effective December 2, 2024.

5. Approval of hire of Ainsley Erickson for the Assistant Dance Coach position with a
stipend of $4,791 for the 2024-2025 school year.

6. Approval of hire of George Haraden for the Assistant Boys Swimming & Diving Coach

position with a stipend of $3,278 for the 2024-2025 school year.



7. Approval of volunteer coach(es) for the 2024-25 school year: Alexander Hultman (Boys
Swimming).

8. Approval of additional duty of “I Love To Read Coordinator” (NSE) for Candy Ofstad with a
stipend of $505 for the 2024-2025 school year.

9. Approval of additional duty of Lunchroom Supervisor for Betty Parker for Semester 1
effective November 22, 2024. The stipend of $1,513 will be prorated.

10. Approval of transfer of Alice Pelton from the Paraprofessional position to the RRHS
Counseling Secretary position at a rate of $24.87/hour effective December 2, 2024.

11. Approval of updated start date for Kylee Sexton, Paraprofessional, from November 6, 2024 to
November 5, 2024.

12. Approval of updated start date for Isabella Axelson, Paraprofessional, from November 6,
2024 to November 18, 2024.

13. Approval of correction to Harriet Anderson's request for an extension of her leave through
December 31, 2024 - this is a paid sick leave, not unpaid.

14. Acceptance of resignation of James Branstrom from the Paraprofessional position effective
January 3, 2025.

15. Approval of out-of-state travel for Robert Kreegier and Quaid Person to attend the Brain
Storm Technology Convention in Wisconsin on March 9 - 11, 2025.

16. Acceptance and appreciation of a donation in the amount of $1,350 from the Choralaires to
the #RockRidgeRising Campaign - In Memory of Mr. C.

17. Acceptance and appreciation of a donation of tennis shoes and winter jackets from Tim Miro
to RRHS for students who may be in need of these items.

VIII. REPORTS:

A.

B.

C.
D.

E.

C.O.R.E. students, along with PCN Grant Coordinator Cassandra Hainey, discussed the work
they have been doing this fall.

Principal on Special Assignment Todd Griepentrog went over the 2024-25 Rock Ridge
Comprehensive Achievement and Civic Readiness Report (CACR).

Principal Scott Manni discussed the happenings at North Star Elementary.

Supt. Noel Schmidt introduced the concept of “Academic Return on Investment”. This will be
discussed more in January.

Motion to approve the payment of the bills made by LAUTIGAR, seconded by CULBERT-
DAHL. Motion passed unanimously.

IX. ADMINISTRATION ITEMS:

A.

B.

C.

Motion to approve the Right of Way Parcel, Minnesota Department of Transportation made
by RIORDAN, seconded by WESTBY. Motion passed unanimously.

Motion to approve the individual work agreements for 2024-25 and 2025-26 as presented
made by RIORDAN, seconded by UHAN. Motion passed unanimously.

Motion to submit votes for the Category 1 — ARCC Governance Board made by WESTBY,
seconded by CULBERT-DAHL. Motion passed 5-0-1 with RIORDAN abstaining.

Motion to approve the Resolution Establishing Combined Polling Places For Multiple
Precincts and Designating Hours During Which the Polling Places Will Remain Open For
Voting For School District Elections Not Held On The Day Of A Statewide Election made by
WESTBY, seconded by UHAN. Roll call vote. (RIORDAN-YES, LAUTIGAR-YES, UHAN-
YES, ADDY-YES, CULBERT-DAHL-YES, WESTBY-YES) Motion passed unanimously.
Motion to appoint Brandi Lautigar as school board member to fill the school board vacancy
until the special election on April 8, 2025 made by ADDY, seconded by UHAN. Roll call vote.
(RIORDAN-YES, LAUTIGAR-YES, UHAN-YES, ADDY-YES, CULBERT-DAHL-YES,
WESTBY-YES) Motion passed 5-0-1 with LAUTIGAR abstaining.

X. MEETING ANNOUNCEMENTS were made.
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XI. ADJOURNMENT: Meeting adjourned at 7:32 P.M.

CHAIR - BILL ADDY CLERK - BRANDI LAUTIGAR
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ROCK RIDGE PUBLIC SCHOOLS

Work Agreement for Salary and Benefits for the Technology Director — William Bryson II1
Work Years July 1, 2024 through June 30, 2026

Salary for 2024-2025: $105,961  Salary for 2025-2026: $109,405
Days Worked: 210 Supervisor: Superintendent

Work Day: 8 hours exclusive of lunch with more time as needed to meet the needs of the district. Expectation to
work on days that school is called off for inclement weather. After consultation with the superintendent, work
hours and days may be adjusted when school is not in session.

Holidays = 11 (New Year’s Eve, New Year’s Day, President’s Day, Good Friday, Easter Monday, Memorial Day,
Labor Day, Thanksgiving Day Friday after Thanksgiving, Christmas Eve, Christmas Day)

Personal Leave: 2 days
Sick Leave: 20 days accumulative to a maximum of 135. This includes bereavement leave.

Health Insurance: BC/BS VEBA plan #835 as chosen by the District.

The District will contribute to the employee’s health insurance premiums as follows:

District Premium Contribution: Single Policy = 95% less $25/month

Family Policy =90% less $25/month
Example: (monthly family premium x 90%) - $25 = District contribution

The District will contribute to the employee’s VEBA savings account as follows:
District VEBA Contribution: 2024-26 school year = 85% of VEBA deductible
VEBA contribution deposits will be made quarterly.

Dental Insurance: Shall be the Delta Dental Non-contracted Subgroup 0002 Plan. The District will pay 100% of
the premium cost for a single policy or a family policy.

Life Insurance: The premium for a $100,000 Term Life Policy shall be paid by the District.
Long Term Disability Insurance: Shall be provided by the District.

Tax-Sheltered Annuities: Eligible to participate in a tax-sheltered annuity plan through payroll deduction
established pursuant to Section 403(b) or 457 (b) of the Internal Revenue Code of 1986, Minnesota Statutes,
Section 123B.02, Subd. 15, and School District policy, and as otherwise provided by law. The School District will
match the School to Work/Fundraising Director’s payroll deduction up to an amount of $1,150 annually.

Health Care Savings Plan: Contributions based on School District Policy #430.

The purpose of this document is to set forth the wages and benefits for the listed position, it is not intended to serve as an
employment contract. The district reserves the right to reduce or eliminate the listed position at any time or to terminate the
employee for just cause. Signatures below indicate an understanding and acceptance of the terms of this document.

Signature of Employee ﬁ(ﬂ 6‘[‘//}4‘0‘\'\ BTy Date of Employee’s Signature 12/9/2024

Signature of Board Chair Date of Chair's Signature

Signature of Board Clerk Date of Clerk's Signature




ROCK RIDGE PUBLIC SCHOOLS

Salary and Benefits for the Payroll and Benefits Coordinator — Janelle Dolinsek
Work Year July 1, 2024 through June 30, 2026

Salary for 2024-2025: $66,601 2025-2026: $68,766
Days Worked =261 Supervisor: Business Manager

Work Day = 8 hours exclusive of lunch with more time as needed to meet the needs of the district. Expectation to work
on days that school is called off for inclement weather

Holidays = 13 (New Year’s Eve, New Year's Day, President's Day, Good Friday, Easter Monday, Memorial Day,
Juneteenth, Fourth of July, Labor Day, Thanksgiving Day, Friday after Thanksgiving, Christmas Eve, Christmas Day).

Vacation Days = 25 Days
Sick Leave = 18 days accumulative to a maximum of 130. This includes bereavement leave.

Health Insurance: VEBA plan #835 as chosen by the District.
The District will contribute to the employee’s health insurance premiums as follows:

District Premium Contribution: Single Policy = 95% less $25/month

Family Policy = 70% less $25/month
Example.: (monthly single premium x 95%) - $25 = District contribution

The District will annually contribute to the employee’s VEBA savings account as follows:
Annual District VEBA Contribution: 2024-2026 = 85% of VEBA deductible
VEBA contribution deposits will be made quarterly starting September.

Dental Insurance: Shall be the Delta Dental Non-contracted Subgroup 0002 Plan. The District will pay 100% of the
premium cost for a single policy or 75% of the premiums for a family policy.

Life Insurance: The premium for a $50,000 Term Life Policy shall be paid by the District.

Long Term Disability Insurance: Shall be provided by the district.

Tax-Sheltered Annuities: The Employee will be eligible to participate in a tax-sheltered annuity plan through payroll
deduction established pursuant to Section 403(b) or 457 (b) of the Internal Revenue Code of 1986, Minnesota Statutes,
Section 123B.02, Subd. 15, and School District policy, and as otherwise provided by law. The School District will match
the payroll deduction up to an amount of $1,150 annually.

Health Care Savings Plan: Contribution based on School District Policy #430.

The purpose of this document is to set forth the wages and benefits for the listed position, it is not intended to serve as an employment
contract. The district reserves the right to reduce or eliminate the position at any time or to terminate the employee for just cause.
Signatures below indicate an understanding and acceptance of the terms of this document.

Signature of Empl @’, L' Z/ Date of Employee's Signature / / @ / /? {

Signature of Board Chair Date of Chair's Signature

Signature of Board Clerk Date of Clerk's Signature




ROCK RIDGE PUBLIC SCHOOLS

Salary and Benefits for the Community Education Director — William Hazelton
Work Year July 1, 2024 through June 30, 2026

Salary for 2024-2025: $95,664 2025-2026: $98,773
Days Worked =230 Supervisor: Superintendent

Work Day = 8 hours exclusive of lunch with more time as needed to meet the needs of the district. Expectation to work

on days that school is called off for inclement weather. After consultation with the superintendent, work hours and days
may be adjusted when school is not in session.

Holidays = 12 (New Year’s Eve, New Year’s Day, President’s Day, Good Friday, Easter Monday, Memorial Day,
Juneteenth, Labor Day, Thanksgiving Day Friday after Thanksgiving, Christmas Eve, Christmas Day)

Sick Leave = 20 days accumulative to a maximum of 135. This iucludes berecavement leave.

Health Insurance: VEBA plan #835 as chosen by the District.
The District will contribute to the employee’s health insurance premiums as follows:

District Premium Contribution: Single Policy = 95% less $25/month

Family Policy = 90% less $25/month
Example: (monthly single premium x 95%) - $25 = District contribution

The District will annually contribute to the employee’s VEBA savings account as follows:
Annual District VEBA Contribution: 2024-2026 = 85% of VEBA deductible
VEBA contribution deposits will be made quarterly starting September.

Dental Insurance: Shall be the Delta Dental Non-contracted Subgroup 0002 Plan. The District will pay 100% of the
premium for a family policy.

Life Insurance: The premium for a $100,000 Term Life Policy shall be paid by the District.

Long Term Disability Insurance: Shall be provided by the district.

Tax-Sheltered Annuities: The Employee will be eligible to participate in a tax-sheltered annuity plan through payroll
deduction established pursuant to Section 403(b) or 457 (b) of the Internal Revenue Code of 1986, Minnesota Statutes,
Section 123B.02, Subd. 15, and School District policy, and as otherwise provided by law. The School District will match
the payroll deduction up to an amount of $1,150 annually.

Health Care Savings Plan: Contribution based on School District Policy #430.

The purpose of this document is to set forth the wages and benefits for the listed position, it is not intended to serve as an employment
contract. The district reserves the right to reduce or eliminate the position at any time or to terminate the employee for just cause.
Signatures below indicate an understanding and acceptance of the terms of this document,

) -
¢ ~ / .
Signature of Employee % Date of Employee's Signature / / X } ;/

Signature of Board Chair Date of Chair's Signature

Signature of Board Clerk Date of Clerk's Signature




ROCK RIDGE PUBLIC SCHOOLS

Salary and Benefits for the Supervisor of Maintenance/Custodians - Michael Hoag
Work Year July 1, 2024 through June 30, 2026

Salary for 2024-2025: $86,325 2025-2026: $90,948
Days Worked = 261 Supervisor: Superintendent

Work Day = 8 hours exclusive of lunch with more time as needed to meet the needs of the district. Expectation to work
on days that school is called off for inclement weather. After consultation with the superintendent, work hours and days
may be adjusted when school is not in session.

Holidays = 13 (New Year’s Eve, New Year's Day, President's Day, Good Friday, Easter Monday, Memorial Day,
Juneteenth, Fourth of July, Labor Day, Thanksgiving Day, Friday after Thanksgiving, Christmas Eve, Christmas Day).

Vacation Days = 25 Days
Sick Leave = 20 days accumulative to a maximum of 135. This includes bereavement leave.

Health Insurance: VEBA plan #835 as chosen by the District.
The District will contribute to the employee’s health insurance premiums as follows:

District Premium Contribution: Single Policy = 95% less $25/month

Family Policy = 90% less $25/month
Example: (monthly single premium x 95%) - 825 = District contribution

The District will annually contribute to the employee’s VEBA savings account as follows:
Annual District VEBA Contribution: 2024-2026 = 85% of VEBA deductible
VEBA contribution deposits will be made quarterly starting September.

Dental Insurance: Shall be the Delta Dental Non-contracted Subgroup 0002 Plan. The District will pay 100% of the
premium for a family policy.

Life Insurance: The premium for a $100,000 Term Life Policy shall be paid by the District.
Long Term Disability Insurance: Shall be provided by the district.

Tax-Sheltered Annuities: The Employee will be eligible to participate in a tax-sheltered annuity plan through payroll
deduction established pursuant to Section 403(b) or 457 (b) of the Internal Revenue Code of 1986, Minnesota Statutes,
Section 123B.02, Subd. 15, and School District policy, and as otherwise provided by law. The School District will match
the payroll deduction up to an amount of $1,150 annually.

Health Care Savings Plan: Contribution based on School District Policy #430.

The purpose of this document is to set forth the wages and benefits for the listed position, it is not intended to serve as an employment
contract. The district reserves the right to reduce or eliminate the position at any time or to terminate the employee for just cause.
Signatures below indicate an understanding and acceptance of the terms of this document.

7 7

Signature of Employee ;',f/f}'?;f',/ / ‘«u{/ , e Date of Employee's Signature /L~ / /= A7)

4

Signature of Board Chair Date of Chair's Signature

Signature of Board Clerk Date of Clerk's Signature




ROCK RIDGE PUBLIC SCHOOLS

Salary and Benefits for the Network Engineer — Mike Hoche
Work Year July 1, 2024 through June 30, 2026

Salary for 2024-2025: $84,923 2025-2026: $87,683
Days Worked = 261 Supervisor: Technology Director

Work Day = Employee shall faithfully perform the services prescribed by the School Board whether or not such services
are specifically described in this agreement or in a general job description, abide by the rules, regulations, and policies as
established by the School Board and the State Board of Education, and any additions or amendments thereto, for the
salary indicated above. The work schedule may require additional time and service beyond a typical 40-hour week as
required to meet the needs of the job and the District requirements. This is a salaried technical support position for terms
of definition. The District will allow the Network Engineer to be flexible in scheduling the work day.

Holidays = 13 (New Year’s Eve, New Year's Day, President's Day, Good Friday, Easter Monday, Memorial Day,
Juneteenth, Fourth of July, Labor Day, Thanksgiving Day, Friday after Thanksgiving, Christmas Eve, Christmas Day).

Vacation Days = 25 Days
Sick Leave = 20 days accumulative to a maximum of 130. This includes bereavement leave.

Health Insurance: VEBA plan #835 as chosen by the District.
The District will contribute to the employee’s health insurance premiums as follows:

District Premium Contribution: Single Policy = 95% less $25/month

Family Policy = 70% less $25/month
Example: (monthly single premium x 95%) - $25 = District contribution

The District will annually contribute to the employee’s VEBA savings account as follows:
Annual District VEBA Contribution: 2024-2026 = 85% of VEBA deductible
VEBA contribution deposits will be made quarterly starting September.

Dental Insurance: Shall be the Delta Dental Non-contracted Subgroup 0002 Plan. The District will pay 100% of the
premium cost for a single policy or 75% of the premiums for a family policy.

Life Insurance: The premium for a $50,000 Term Life Policy shall be paid by the District.

Long Term Disability Insurance: Shall be provided by the district.

Tax-Sheltered Annuities: The Employee will be eligible to participate in a tax-sheltered annuity plan through payroll
deduction established pursuant to Section 403(b) or 457 (b) of the Internal Revenue Code of 1986, Minnesota Statutes,
Section 123B.02, Subd. 15, and School District policy, and as otherwise provided by law. The School District will match
the payroll deduction up to an amount of $1,150 annually.

Health Care Savings Plan: Contribution based on School District Policy #430.

The purpose of this document is to set forth the wages and benefits for the listed position, it is not intended to serve as an employment contract. The
district reserves the right to reduce or eliminate the position at any time or to terminate the employee for just cause. Signatures below indicate an
understanding and acceptance of the terms of this document.

Signature of Employee m% Date of Employee's Signature /// q// Z 6

Signature of Board Chair Date of Chair's Signature

Signature of Board Clerk Date of Clerk's Signature




ROCK RIDGE PUBLIC SCHOOLS

Salary and Benefits for the Data Specialist 1:1 Coordinator — Robert Kreegier
Work Year July 1, 2024 through June 30, 2026

Salary for 2024-2025: $65,457 2025-26: $67,585
Days Worked: 261 Supervisor: Technology Director

Work Day: Employee shall faithfully perform the services prescribed by the School Board whether or not such services are
specifically described in this agreement or in a general job description, abide by the rules, regulations, and policies as
established by the School Board and the State Board of Education, and any additions or amendments thereto, for the salary
indicated above.The work schedule may require additional time and service beyond a typical 40-hour week as required to meet
the needs of the job and the District requirements. This is a salaried technical support position for terms of definition. The
District will allow the Data Specialist/1:1 Coordinator to be flexible in scheduling the workday pending approval from the
Technology Director.

Holidays: 13 (New Year’s Eve, New Year's Day, President's Day, Good Friday, Easter Monday, Memorial Day, Juneteenth,
Fourth of July, Labor Day, Thanksgiving Day, Friday after Thanksgiving, Christmas Eve, Christmas Day).

Vacation Days: 25 Days
Sick Leave: 20 days accumulative to a maximum of 135. This includes bereavement leave.

Health Insurance: VEBA plan #835 as chosen by the District.
The District will contribute to the employee’s health insurance premiums as follows:

District Premium Contribution: Single Policy = 95% less $25/month

Family Policy = 70% less $25/month
Example: (monthly single premium x 95%) - 825 = District contribution

The District will annually contribute to the employee’s VEBA savings account as follows:
Annual District VEBA Contribution: 2024-2026 = 85% of VEBA deductible
VEBA contribution deposits will be made quarterly starting September.

Dental Insurance: Shall be the Delta Dental Non-contracted Subgroup 0002 Plan. The District will pay 100% of the premium
cost for a single policy or 75% of the premiums for a family policy.

Life Insurance: The premium for a $50,000 Term Life Policy shall be paid by the District.
Long Term Disability Insurance: Shall be provided by the district.

Tax-Sheltered Annuities: The Employee will be eligible to participate in a tax-sheltered annuity plan through payroll
deduction established pursuant to Section 403(b) or 457 (b) of the Internal Revenue Code of 1986, Minnesota Statutes, Section
123B.02, Subd. 15, and School District policy, and as otherwise provided by law. The School District will match the payroll
deduction up to an amount of $1,150 annually.

Health Care Savings Plan: Contribution based on School District Policy #430.

The purpose of this document is to set forth the wages and benefits for the listed position, it is not intended to serve as an employment contract. The district
reserves the right to reduce or eliminate the position at any time or to terminate the employee for just cause. Signatures below indicate an understanding and

acceptance of the terms of this document.

Signature of Employee (@ Date of Employee's Signature /O/ </ / ?7

Signature of Board Chair Date of Chair's Signature

Signature of Board Clerk Date of Clerk's Signature



ROCK RIDGE PUBLIC SCHOOLS

Salary and Benefits for the School Board Secretary & Media Communications Coordinator
Stacie Lamppa
Work Year July 1, 2024 through June 30, 2026

Salary for 2024-25: $68,729  2025-2026: $70,963
Days Worked =261 Supervisor: Superintendent

Work Day = 8 hours exclusive of lunch with more time as needed to meet the needs of the district. Expectation to
work on days that school is called off for inclement weather.

Holidays = 13 (New Year’s Eve, New Year's Day, President's Day, Good Friday, Easter Monday, Memorial Day,
Juneteenth, Fourth of July, Labor Day, Thanksgiving Day, Friday after Thanksgiving, Christmas Eve, Christmas Day).

Vacation Days = 25 Days
Sick Leave = 18 days accumulative to a maximum of 130. This includes bereavement leave.

Health Insurance: BC/BS VEBA plan #835 as chosen by the District.
The District will contribute to the employee’s health insurance premiums as follows:

District Premium Contribution: Single Policy = 95% less $25/month

Family Policy =70% less $25/month
Example: (monthly single premium x 95%) - $25 = District contribution

The District will annually contribute to the employee’s VEBA savings account as follows:
Annual District VEBA Contribution: 2024-2025 = 85% of VEBA deductible
VEBA contribution deposits will be made quarterly starting September.

Dental Insurance: Shall be the Delta Dental Non-contracted Subgroup 0002 Plan. The District will pay 100% of the
premium cost for a single policy or 75% of the premiums for a family policy.

Life Insurance: The premium for a $50,000 Term Life Policy shall be paid by the District.

Long Term Disability Insurance: Shall be provided by the district.

Tax-Sheltered Annuities: The employee will be eligible to participate in a tax-sheltered annuity plan through payroll
deduction established pursuant to Section 403(b) or 457 (b) of the Internal Revenue Code of 1986, Minnesota

Statutes, Section 123B.02, Subd. 15, and School District policy, and as otherwise provided by law. The School District
will match the payroll deduction up to an amount of $1,150 annually.

Health Care Savings Plan: Contribution based on School District Policy #430.

The purpose of this document is to set forth the wages and benefits for the listed position, it is not intended to serve as an
employment contract. The district reserves the right to reduce or eliminate the position at any time or to terminate the employee
for just cause. Signatures below ifitlicate an undgrstanding and acceptance of the terms of this document.

Signature of Employee.

[L//}/L/ﬂ(m/ Date of Employee's Signature Dﬁ"‘é M b&/’ / 0/, ‘;@%

Signature of Board Chair Date of Chair's Signature

Signature of Board Clerk Date of Clerk's Signature




ROCK RIDGE PUBLIC SCHOOLS
Salary and Benefits for the Activities Director - Josh Lamppa
Work Year July 1, 2024 through June 30, 2026

Salary for 2024-2025: $101,299  2025-2026: $104,591
Days Worked =230 Supervisor: Superintendent

Work Day = 8 hours exclusive of lunch with more time as needed to meet the needs of the district. Expectation to work
on days that school is called off for inclement weather. After consultation with the superintendent, work hours and days
may be adjusted when school is not in session.

Holidays = 11 (New Year’s Eve, New Year’s Day, President’s Day, Good Friday, Easter Monday, Memorial Day, Labor
Day,-Thanksgiving Day Friday after Thanksgiving, Christmas Eve, Christmas Day)

Personal Leave = 2 days

Vacation =5 days

Sick Leave = 20 days accumulative to a maximum of 135. This includes bereavement leave.

Health Insurance: VEBA plan #835 as chosen by the District.
The District will contribute to the employee’s health insurance premiums as follows:

District Premium Contribution: Single Policy = 95% less $25/month

Family Policy = 90% less $25/month
Example: (monthly single premium x 95%) - $25 = District contribution

The District will annually contribute to the employee’s VEBA savings account as follows:
Annual District VEBA Contribution: 2024-2026 = 85% of VEBA deductible
VEBA contribution deposits will be made quarterly starting September.

Dental Insurance: Shall be the Delta Dental Non-contracted Subgroup 0002 Plan. The District will pay 100% of the
premium for a family policy.

Life Insurance: The premium for a $100,000 Term Life Policy shall be paid by the District.
Long Term Disability Insurance: Shall be provided by the district.

Tax-Sheltered Annuities: The Employee will be eligible to participate in a tax-sheltered annuity plan through payroll
deduction established pursuant to Section 403(b) or 457 (b) of the Internal Revenue Code of 1986, Minnesota Statutes,
Section 123B.02, Subd. 15, and School District policy, and as otherwise provided by law. The School District will match
the payroll deduction up to an amount of $1,150 annually.

Health Care Savings Plan: Contribution based on School District Policy #430.
Conferences: To attend the National Athletic Directors Conference once every three years

The purpose of this document is to set forth the wages and benefits for the listed position, it is not intended to serve as an employment
contract. The district reserves the right to reduce or eliminate the position at any time or to terminate the employee for just cause.
Signatures below indicate an understanding and acceptance of the terms of this document.

7
)

Signature of Employee. 7 ./ \f"'f,.g,QM/—-Da-te of Employee's Signature / A / 15 / AU
Yy : 53 2 / /

-9

Signature of Board Chair Date of Chair's Signature

Signature of Board Clerk Date of Clerk's Signature




ROCK RIDGE PUBLIC SCHOOLS

Salary and Benefits for the Business Manager - Andrea Lintula
Work Year July 1, 2024 through June 30, 2026

Salary for 2024-2025: $122,765  2025-2026: $126,755
Days Worked = 261 Supervisor: Superintendent

Work Day: 40 hours per week exclusive of lunch with more time as needed to meet the needs of the district. Expectation
to work on days that school is called off for inclement weather. After consultation with the superintendent, work hours and
days may be adjusted when school is not in session.

Holidays = 13 (New Year’s Eve, New Year's Day, President's Day, Good Friday, Easter Monday, Memorial Day,
Juneteenth, Fourth of July, Labor Day, Thanksgiving Day, Friday after Thanksgiving, Christmas Eve, Christmas Day).

Vacation Days = 25 Days
Sick Leave = 20 days accumulative to a maximum of 135. This includes bereavement leave.

Health Insurance: VEBA plan #835 as chosen by the District.
The District will contribute to the employee’s health insurance premiums as follows:

District Premium Contribution: Single Policy = 95% less $25/month

Family Policy = 90% less $25/month
Example: (monthly single premium x 95%) - 825 = District contribution

The District will annually contribute to the employee’s VEBA savings account as follows:
Annual District VEBA Contribution: 2024-2026 = 85% of VEBA deductible
VEBA contribution deposits will be made quarterly starting September.

Dental Insurance: Shall be the Delta Dental Non-contracted Subgroup 0002 Plan. The District will pay 100% of the
premium for a family policy.

Life Insurance: The premium for a $100,000 Term Life Policy shall be paid by the District.

Long Term Disability Insurance: Shall be provided by the district.

Tax-Sheltered Annuities: The Employee will be eligible to participate in a tax-sheltered annuity plan through payroll
deduction established pursuant to Section 403(b) or 457 (b) of the Internal Revenue Code of 1986, Minnesota Statutes,
Section 123B.02, Subd. 15, and School District policy, and as otherwise provided by law. The School District will match
the payroll deduction up to an amount of $1,150 annually.

Health Care Savings Plan: Contribution based on School District Policy #430.

The purpose of this document is to set forth the wages and benefits for the listed position, it is not intended to serve as an employment
contract. The district reserves the right to reduce or eliminate the position at any time or to terminate the employee for just cause.
Signatures below indicate an understanding and acceptance of the terms of this document.

_/v \! N ,'{ - S / i i
Signature of Employee ([ ,/ / / ( // { '/‘/ { // Date of Employee's Signature | [ J} ] j / ’/\ jj)\(L'f/

Signature of Board Chair Date of Chair's Signature

Signature of Board Clerk Date of Clerk's Signature




ROCK RIDGE PUBLIC SCHOOLS

Salary and Benefits for theSchool Age Child Care Coordinator - Amanda Mathson
Work Year July 1, 2024 through June 30, 2026

Salary for 2024-2025: $51,625 2025-2026: $53,303
Days Worked =261 Supervisor: Activities / Community Education Director

Work Day = 8 hours exclusive of lunch with more time as needed to meet the needs of the district. Expectation to work
on days that school is called off for inclement weather

Holidays = 13 (New Year’s Eve, New Year's Day, President's Day, Good Friday, Easter Monday, Memorial Day,
Juneteenth, Fourth of July, Labor Day, Thanksgiving Day, Friday after Thanksgiving, Christmas Eve, Christmas Day).

Vacation Days = 25 Days
Sick Leave = 18 days accumulative to a maximum of 130. This includes bereavement leave.

Health Insurance: VEBA plan #835 as chosen by the District.
The District will contribute to the employee’s health insurance premiums as follows:

District Premium Contribution: Single Policy = 95% less $25/month

Family Policy = 70% less $25/month
Example.: (monthly single premium x 95%) - $25 = District contribution

The District will annually contribute to the employee’s VEBA savings account as follows:
Annual District VEBA Contribution: 2024-2026 = 85% of VEBA deductible
VEBA contribution deposits will be made quarterly starting September.

Dental Insurance: Shall be the Delta Dental Non-contracted Subgroup 0002 Plan. The District will pay 100% of the
premium cost for a single policy or 75% of the premiums for a family policy.

Life Insurance: The premium for a $50,000 Term Life Policy shall be paid by the District.

Long Term Disability Insurance: Shall be provided by the district.

Tax-Sheltered Annuities: The Employee will be eligible to participate in a tax-sheltered annuity plan through payroll
deduction established pursuant to Section 403(b) or 457 (b) of the Internal Revenue Code of 1986, Minnesota Statutes,
Section 123B.02, Subd. 15, and School District policy, and as otherwise provided by law. The School District will match
the payroll deduction up to an amount of $1,150 annually.

Health Care Savings Plan: Contribution based on School District Policy #430.

The purpose of this document is to set forth the wages and benefits for the listed position, it is not intended to serve as an employment
contract. The district reserves the right to reduce or eliminate the position at any time or to terminate the employee for just cause.
Signatures below indicate an understanding and acceptance of the terms of this document.

Signature ofEmployeﬂ@/ﬁﬂm&m Date of Employee's Signature I& ) ! I ‘:l( ’Z (QL:I

Signature of Board Chair Date of Chair's Signature

Signature of Board Clerk Date of Clerk's Signature



ROCK RIDGE PUBLIC SCHOOLS

Salary and Benefits for the Payroll and Benefits Specialist - Stephanie McDermid
Work Year July 1, 2024 through June 30, 2026

Salary for 2024-2025: $66,601 2025-2026: $68,766
Days Worked =261 Supervisor: Business Manager

Work Day = 8 hours exclusive of lunch with more time as needed to meet the needs of the district. Expectation to work
on days that school is called off for inclement weather

Holidays = 13 (New Year’s Eve, New Year's Day, President's Day, Good Friday, Easter Monday, Memorial Day,
Juneteenth, Fourth of July, Labor Day, Thanksgiving Day, Friday after Thanksgiving, Christmas Eve, Christmas Day).

Vacation Days = 25 Days
Sick Leave = 18 days accumulative to a maximum of 130. This includes bereavement leave.

Health Insurance: VEBA plan #835 as chosen by the District.
The District will contribute to the employee’s health insurance premiums as follows:

District Premium Contribution: Single Policy = 95% less $25/month

Family Policy = 70% less $25/month
Example: (monthly single premium x 95%) - $25 = District contribution

The District will annually contribute to the employee’s VEBA savings account as follows:
Annual District VEBA Contribution: 2024-2026 = 85% of VEBA deductible
VEBA contribution deposits will be made quarterly starting September.

Dental Insurance: Shall be the Delta Dental Non-contracted Subgroup 0002 Plan. The District will pay 100% of the
premium cost for a single policy or 75% of the premiums for a family policy.

Life Insurance: The premium for a $50,000 Term Life Policy shall be paid by the District.

Long Term Disability Insurance: Shall be provided by the district.

Tax-Sheltered Annuities: The Employee will be eligible to participate in a tax-sheltered annuity plan through payroll
deduction established pursuant to Section 403(b) or 457 (b) of the Internal Revenue Code of 1986, Minnesota Statutes,

Section 123B.02, Subd. 15, and School District policy, and as otherwise provided by law. The School District will match
the payroll deduction up to an amount of $1,150 annually.

Health Care Savings Plan: Contribution based on School District Policy #430.

The purpose of this document is to set forth the wages and benefits for the listed position, it is not intended to serve as an employment
contract. The district reserves the right to reduce or eliminate the position at any time or to terminate the employee for just cause.
Signatures below indicate an {mderstanding and acceptance of/the terms of this document.

Signature of Employe¢ Date of Employee's Signature ) 0 / 10 / 3 k“

Signature of Board Chair Date of Chair's Signature

Signature of Board Clerk Date of Clerk's Signature




ROCK RIDGE PUBLIC SCHOOLS

Salary and Benefits for the School to Work and Fundraising and Grants - Willie Spelts
Work Year July 1, 2024 through June 30, 2026

Salary for 2024-2025: $121,849 2025-2026: $125,810

Days Worked = 220 (44 weeks) Supervisor: Superintendent
Work Day: Usually 8 hours or as needed to meet the needs of the district.
Personal Leave: 2 days per year

Sick Leave = 20 days accumulative to a maximum of 135. This includes up to 3 days (to be deducted from sick leave) for
bereavement leave for the death of an immediate family member.

Health Insurance: VEBA plan #835 as chosen by the District.
The District will contribute to the employee’s health insurance premiums as follows:

District Premium Contribution: Single Policy = 95% less $25/month

Family Policy = 90% less $25/month
Example: (monthly single premium x 95%) - $25 = District contribution

The District will annually contribute to the employee’s VEBA savings account as follows:
Annual District VEBA Contribution: 2024-2026 = 85% of VEBA deductible
VEBA contribution deposits will be made quarterly starting September.

Dental Insurance: Shall be the Delta Dental Non-contracted Subgroup 0002 Plan. The District will pay 100% of the
premium for a family policy.

Life Insurance: The premium for a $100,000 Term Life Policy shall be paid by the District.
Long Term Disability Insurance: Shall be provided by the district.

Tax-Sheltered Annuities: The Employee will be eligible to participate in a tax-sheltered annuity plan through payroll
deduction established pursuant to Section 403(b) or 457 (b) of the Internal Revenue Code of 1986, Minnesota Statutes,
Section 123B.02, Subd. 15, and School District policy, and as otherwise provided by law. The School District will match
the payroll deduction up to an amount of $1,200 annually.

Health Care Savings Plan: Contribution based on School District Policy #430.
Dues: State and Local Activities Dues to be paid by the district as approved by the Superintendent.

The purpose of this document is to set forth the wages and benefits for the listed position, it is not intended to serve as an employment
contract. The district reserves the right to reduce or eliminate the position at any time or to terminate the employee for just cause.
Signatures below indicate an understanding and acceptance of the terms of this document.
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Signature ofEmployee_)g,.:‘?"&\ Date of Employee's Signature O/ U RILS

Signature of Board Chair Date of Chair's Signature

Signature of Board Clerk Date of Clerk's Signature




ROCK RIDGE PUBLIC SCHOOLS

Salary and Benefits for the Finance Officer - Sandra Viger
Work Year July 1,2024 through June 30, 2026

Salary for 2024-2025: $66,601 2025-2026: $68,766

Days Worked =261 Supervisor: Business Manager

Work Day = 8 hours exclusive of lunch with more time as needed to meet the needs of the district. Expectation to work
on days that school is called off for inclement weather.

Holidays = 13 (New Year’s Eve, New Year's Day, President's Day, Good Friday, Easter Monday, Memorial Day,
Juneteenth, Fourth of July, Labor Day, Thanksgiving Day, Friday after Thanksgiving, Christmas Eve, Christmas Day).

Vacation Days =25 Days
Sick Leave = 18 days accumulative to a maximum of 130. This includes bereavement leave.

Health Insurance: VEBA plan #835 as chosen by the District.
The District will contribute to the employee’s health insurance premiums as follows:

District Premium Contribution: Single Policy = 95% less $25/month

Family Policy = 70% less $25/month
Example: (monthly single premium x 95%) - 825 = District contribution

The District will annually contribute to the employee’s VEBA savings account as follows:
Annual District VEBA Contribution: 2024-2026 = 85% of VEBA deductible
VEBA contribution deposits will be made quarterly starting September.

Dental Insurance: Shall be the Delta Dental Non-contracted Subgroup 0002 Plan. The District will pay 100% of the
premium cost for a single policy or 75% of the premiums for a family policy.

Life Insurance: The premium for a $50,000 Term Life Policy shall be paid by the District.
Long Term Disability Insurance: Shall be provided by the district.

Tax-Sheltered Annuities: The Employee will be eligible to participate in a tax-sheltered annuity plan through payroll
deduction established pursuant to Section 403(b) or 457 (b) of the Internal Revenue Code of 1986, Minnesota Statutes,
Section 123B.02, Subd. 15, and School District policy, and as otherwise provided by law. The School District will match
the payroll deduction up to an amount of $1,150 annually.

Health Care Savings Plan: Contribution based on School District Policy #430.

The purpose of this document is to set forth the wages and benefits for the listed position, it is not intended to serve as an employment
contract, The district reserves the right to reduce or eliminate the position at any time or to terminate the employee for just cause.
Signatures below indicate an understanding and acceptance of the terms of this document.

Py /] A g
Signature of Employee v ,6/)1/6//!1/@ Lﬁ‘ k. } /’{jﬂ/\ Date of Employee's Signature (,7//6’ 5, /4775

Signature of Board Chair Date of Chair's Signature

Signature of Board Clerk Date of Clerk's Signature




ROCK RIDGE PUBLIC SCHOOLS

Salary and Benefits for the Director of Transportation - Robert Voss
Work Year July 1, 2024 through June 30, 2026

Salary for 2024-2025: $88,086 2025-2026: $90,948
Days Worked = 261 Supervisor: Superintendent

Work Day = 8 hours exclusive of lunch with more time as needed to meet the needs of the district. Expectation to work
on days that school is called off for inclement weather. After consultation with the superintendent, work hours and days
may be adjusted when school is not in session.

Holidays = 13 (New Year’s Eve, New Year's Day, President's Day, Good Friday, Easter Monday, Memorial Day,
Juneteenth, Fourth of July, Labor Day, Thanksgiving Day, Friday after Thanksgiving, Christmas Eve, Christmas Day).

Vacation Days = 25 Days
Sick Leave = 20 days accumulative to a maximum of 135. This includes bereavement leave.

Health Insurance: VEBA plan #835 as chosen by the District.
The District will contribute to the employee’s health insurance premiums as follows:

District Premium Contribution: Single Policy = 95% less $25/month

' Family Policy = 90% less $25/month
Example: (monthly single premium x 95%) - $25 = District contribution

The District will annually contribute to the employee’s VEBA savings account as follows:
Annual District VEBA Contribution: 2024-2026 = 85% of VEBA deductible
VEBA contribution deposits will be made quarterly starting September.

Dental Insurance: Shall be the Delta Dental Non-contracted Subgroup 0002 Plan. The District will pay 100% of the
premium for a family policy.

Life Insurance: The premium for a $100,000 Term Life Policy shall be paid by the District.

Long Term Disability Insurance: Shall be provided by the district.

Tax-Sheltered Annuities: The Employee will be eligible to participate in a tax-sheltered annuity plan through payroll
deduction established pursuant to Section 403(b) or 457 (b) of the Internal Revenue Code of 1986, Minnesota Statutes,
Section 123B.02, Subd. 15, and School District policy, and as otherwise provided by law. The School District will match
the payroll deduction up to an amount of $1,150 annually.

Health Care Savings Plan: Contribution based on School District Policy #430.

The purpose of this document is to set forth the wages and benefits for the listed position, it is.not intended to serve as an employment
contract. The district reserves the right to reduce or eliminate the position at any time or to terminate the employee for just cause.
Signatures below indicate an understanding and acceptance of the terms of this document.

Signature of Employeelw Zj)/-'ﬂd_/ Date of Employee's Signature //1/97/’/::? ‘7;

Signature of Board Chair Date of Chair's Signature

Signature of Board Clerk Date of Clerk's Signature




ROCK RIDGE PUBLIC SCHOOLS

Salary and Benefits for the Human Resources Specialist — Debra Wiirre
Work Year July 1, 2024 through June 30, 2026

Salary for 2024-2025: $66,601 2025-2026: $68,766
Days Worked =261 Supervisor: Superintendent & Business Manager

Work Day = 8 hours exclusive of lunch with more time as needed to meet the needs of the district. Expectation to work
on days that school is called off for inclement weather

Holidays = 13 (New Year’s Eve, New Year's Day, President's Day, Good Friday, Easter Monday, Memorial Day,
Juneteenth, Fourth of July, Labor Day, Thanksgiving Day, Friday after Thanksgiving, Christmas Eve, Christmas Day).

Vacation Days = 25 Days
Sick Leave = 18 days accumulative to a maximum of 130. This includes bereavement leave.

Health Insurance: VEBA plan #835 as chosen by the District.
The District will contribute to the employee’s health insurance premiums as follows:

District Premium Contribution: Single Policy = 95% less $25/month

Family Policy = 70% less $25/month
Example: (monthly single premium x 95%) - 825 = District contribution

The District will annually contribute to the employee’s VEBA savings account as follows:
Annual District VEBA Contribution: 2024-2026 = 85% of VEBA deductible
VEBA contribution deposits will be made quarterly starting September.

Dental Insurance: Shall be the Delta Dental Non-contracted Subgroup 0002 Plan. The District will pay 100% of the
premium cost for a single policy or 75% of the premiums for a family policy.

Life Insurance: The premium for a $50,000 Term Life Policy shall be paid by the District.

Long Term Disability Insurance: Shall be provided by the district.

Tax-Sheltered Annuities: The Employee will be eligible to participate in a tax-sheltered annuity plan through payroll
deduction established pursuant to Section 403(b) or 457 (b) of the Internal Revenue Code of 1986, Minnesota Statutes,
Section 123B.02, Subd. 15, and School District policy, and as otherwise provided by law. The School District will match
the payroll deduction up to an amount of $1,150 annually.

Health Care Savings Plan: Contribution based on School District Policy #430.

The purpose of this document is to set forth the wages and benefits for the listed position, it is not intended to serve as an employment
contract. The district reserves the right to reduce or eliminate the position at any time or to terminate the employee for just cause.
Signatures below indicate an understanding and acceptance of the terms of this document.

Signature of Employee \Qsz{a/ tY"———  Date of Employee's Signature / O/\Qg' / d 4/

Signature of Board Chair Date of Chair's Signature

Signature of Board Clerk Date of Clerk's Signature




Dec 12, 2024 - DRAFT

Rock Ridge Public Schools strongly values its ability to offer a rich set of programs to support all of its
students in acquiring the 21st century skills of Critical Thinking, Communication, Collaboration, Creativity,
Citizenship, Character, Entrepreneurship, and Global Competence. Many of these programs are
longstanding; others are new offerings tailored to the changing needs of students. Every program that Rock
Ridge offers is intended to promote progress toward attainment of at least one, and sometimes many, of the
district’s explicit goals.

However, there are potential, if unintended, downsides to offering such a rich set of programs. The
downsides exist because of the strain on resources that occurs from offering such a wide set of programs.
Perhaps the most straightforward downside is the financial burden of funding all of these programs,
especially in times of budget constraints. But there is another, not directly financial, strain on resources that
is at least as important. Every program that Rock Ridge offers requires the support, direct or indirect, of
district educational and administrative staff. In particular, for programs to achieve their intended outcomes,
they must be properly implemented - and that is often a subtle and exacting task. In other words, all
programs come with demands for resources, financial and staffing, that cannot be ignored.

Carefully comparing the benefits of programs with the total resources required for running them is the core
of an academic return on investment (AAROI) analysis of programs. This AROI analysis will facilitate a
process of being more explicit about the values embedded in the various goals the district has set for itself.
This will allow Rock Ridge to be transparent and intentional in the choice of programs designed to align with
those goals and, therefore, to best allocate its resources to maximize the benefits for all of its students.

MacCallum Ross will:

— Work with the Rock Ridge team over three phases of the project (see below) to identify and develop
the components needed for a working model of program AROI. This model will allow Rock Ridge
staff to assess current programming with respect to district goals and other factors such as cost and
students served. This will be achieved iteratively, starting with a small number of programs and then
expanding to include a more comprehensive set of programs.

— The key components of the working model are

— Inventory of relevant programs, with cost (both direct and indirect) and numbers of
students served for each

— Atrticulation of the district’s goals, including their relative prioritization

— Contribution of each program to the attainment of these district goals

— Create a model that can be both (a) used to examine current programming for decision-making
about AROI as well as (b) be refined and updated by staff for on-going programming changes and
choices

l l f MacCallum Ross



Initial meeting with Rock Ridge staff to review AROI model and data needs
Develop a small version of the model with 10 - 12 programs and 5 - 8 district goals
— Gather names of programs, purposes of program, and district goals they are intended to address
— Develop relative prioritization of the district goals
— Gather financial information concerning each program
— Gather data on students served and any outcome metrics for each program
— For each program, develop approach to determining how the program outcomes do or do not
contribute to each district goal
Present the model for feedback and refinement
— Demonstrate model to the Rock Ridge team for feedback
— Refine model in light of feedback

Expand the Phase 1 model to include a more comprehensive list of programs and district goals
— Expand the working model to incorporate the additional programs and goals
— Gather and incorporate data for the additional programs and goals
Present the model for feedback and refinement
— Demonstrate expanded model to the Rock Ridge team for feedback
— Refine model in light of feedback

Provide support for Rock Ridge staff as they

— Develop familiarity with the model and its uses

— Continue to expand the model to cover any additional programs and goals

— Refine the model to better reflect program AROI for Rock Ridge
Develop a dashboard based on the model that provides a clear graphical representation of key insights
arising from the model (e.g., how much the programs in aggregate contribute to each of the districts goals)
and present dashboard to staff

An analytic model of AROI (in spreadsheet form) that:
— Identifies the goals against which program value is assessed
— Defines what counts as a program to be included in the model
— Specifies the contribution each program makes to each goal
— Specifies the numbers of students served by each program
— Specifies the cost of each program
— Determines the AROI of each program as a “student-value per dollar” amount that can be used to
allocate district program resources
— Includes a dashboard providing a graphical display of key insights arising from the model
AROI dashboard that provides a clear graphical representation of key insights arising from the model

l l f MacCallum Ross



We envision an iterative process with start and completion dates to be developed with the Rock Ridge team

since their capacity is critical. In what follows timing is an estimate, with the start date as early as the week
of December 16, 2024

— Phase 1 (3 weeks): (38 hours)
— Phase 2 (3 weeks): (37 hours)
— Phase 3 (2 weeks): (25 hours)
Total $15,000: (100 hours at $150 per hour)

l l f MacCallum Ross



Week number

Key meetings

Deliverables

Phase 1: Initial version of AROI model

Initial meeting with Rock Ridge staff to review AROI model and data needs

Develop a small version of the model with 10 - 12 programs and 5 - 8 district goals

Gather names of programs, purposes of program, and district goals they are intended to address

Develop relative prioritization of the district goals

Gather financial information concerning each program

Gather data on students served and any outcome metrics for each program

For each program, determine program contribution to each district goal

Demonstrate the initial model to the Rock Ridge team for feedback

Refine model in light of feedback

Initial AROI model

Phase 2: Expanded version of AROI model

Expand the Phase 1 model to include a more comprehensive list of programs and district goals

Gather and incorporate data for the additional programs and goals

Demonstrate expanded model to the Rock Ridge team for feedback

Refine model in light of feedback

Expanded AROI model

Phase 3: Staff support and AROI dashboard

Support staff as they develop familiarity with the model and its uses

Support staff as they continue to expand the model to cover any additional programs and goals

Support staff as they refine the model to better reflect program AROI for Rock Ridge

Develop a dashboard based on the model that provides a clear graphical representation of key insights

Present the AROI dashboard

AROI dashboard
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Thank you for your wonderful service on the school board and welcome to the new members. | look forward to
working with all of you. Such a great opportunity to make a difference! -WS

January 13, 2025 (Information provided covers approx dates of Sept, 2024 - Current
e | attended a workshop in Mankato in September focusing on Career Pathways and
the development of these partnerships in the community. This runs parallel with the
United Way of NE MN grant we received. All expenses were paid. This has provided
me the opportunity to go to White Bear Lake for collaboration and learning on
December 10.

e Seppi Donation of $34,000 to complete their commitment to the naming of the Varsity
Softball Field; Seppi Field at Rock Ridge High School. This completes their $100,000
commitment. Thank you to the Seppi company and family.

e Thank you to United Way of NE MN for their donation/grant check in the amount of
$10,000 for Career Pathway development.

e Thank you to Essentia Health Community Grant for their check in the amount of
$2000 for the purchase of a Simple Susie Nursing Care Patient Care simulator for our
CNA class. In conjunction with Mary Rantala, instructor, | have submitted a grant

application with the Essentia Health Foundation for two Simple Susie® Patient

Care Simulator. | am collaborating with the teacher, Mary Rantala. She

expressed the need for these in her CNA course.

O The Simple Susie® Nursing Care Patient Simulator is a full-size adult patient simulator
designed with many versatile features for hands-on general patient care skills training.

e Congratulations to our Culinary Students at RRHS. In September, Rock Ridge
Culinary Arts students patrticipated in the Rotary Club Chili Cook Off event. Students
tested four unique chili recipes before deciding on a Pork Chili Verde. The students,
along with some additional taste testers, agreed that they enjoyed a unique variation as
opposed to a more traditional approach. The students then made a second test batch
to experiment with some different ingredients and cooking methods before deciding on
their final combination for the competition. The class was thrilled to be awarded
"Most Creative"” in the Clubs and Organizations Division. -Jade Andrie

e All 10th-12th graders were invited to the Minnesota Education Fair at MN North
College in Virginia. Students who chose to attend the fair visited with representatives
from colleges, universities, community colleges, technical colleges, and specialty
schools. Rock Ridge High School teachers and staff August Galloway, Jen Dincau, and
Jill Oja chaperoned the students and stated the students were very interested and
engaged. Students appeared very confident and comfortable asking questions and



collecting information from many college representatives. | was unable to attend as our
daughter was giving birth to a brand new baby girl.

School has just begun and Rock Ridge High School students are already
engaging in exciting career exploration opportunities. All juniors and seniors
wanting to learn more about natural resources, forestry, and the equipment used in the
industry were invited on a September field trip to the Itasca County Fairgrounds in
Grand Rapids for the Future Forest Stewards North Star Expo. Students and staff
learned that forestry in Minnesota is a 17 billion dollar industry and provides more than
68,000 direct and indirect jobs. While learning about the exciting timber and forestry
jobs in our area they met loggers, truckers, and forestry professionals. It was incredible
to see an active harvest and hear our students ask a lot of great questions. Our
attendance at this event was supported by True North Star Perkins funding and Rock
Ridge High School teachers and chaperones, Greg Foster, Emily Jankila, Betty Parker,
and Jill Oja. Great work by all!

Our monthly meetings are up and running with Essentia for planning and creating
our roadmap for this school year. Thank You to Essentia and Annie Bachschneider for
their partnership and collaboration. Essentia is planning an after school event,
following an in-school event, for students and families interested in Healthcare careers.
Annie Bachschneider will be at RRHS to meet with students and families.

$5,778.00 from True North Stars Perkins Consortium - Shannon Malovrh Greg
Foster applied for a Perkins grant and was approved to purchase a Mobile Base Unit
for Industrial Cabinet Saws and a Saw Stop Single Phase Industrial Cabinet Saw.
Thank you to our Perkins-True North Stars Consortium.

We took students to the Discover Healthcare Event in Duluth in September. A
great event at The College of St. Scholastica. Students were introduced to many
people and careers in the medical fields.

We took students to Construct Tomorrow in October at the Curling Club in Eveleth.
A great event introducing and connecting our students to the many opportunities in the

vast construction fields.

o CTE students attended the Construct Tomorrow event at the Curling Club on October 15. Press
Release: We are excited to announce Construct Tomorrow at Eveleth on October 15" at the
Eveleth Curling Club. Construct Tomorrow is an event that provides area high school students
with hands-on opportunities centered around different building and construction trade careers.
Students will have the opportunity to wire circuits, trowel cement, set tile and much more as they
move through a series of stations staffed by representatives of 14 local union apprenticeship
programs. Students are exposed to earn-as-you-learn apprenticeships in high demand and
living wage careers that are vital to the economic growth of our region.



The Minnesota Supreme Court event happened at RRHS in October. It was great to
be a part of this event and Mark Winter did a great job with all of the coordination.
Special thanks to Judge Anderson and Judge Procaccini for prioritizing Rock Ridge
High School.

Foster class and the tin foil boats. In September, the class went out to Ely Lake and
had races with student built boats. Rock Ridge Engineering students in Mr. Foster's cla