
ROCK RIDGE PUBLIC SCHOOLS 
1405 PROGRESS PARKWAY

VIRGINIA MN 55792

Regular Meeting
Monday, February 26, 2024  at 6:00 PM

Rock Ridge Administration Building, 1405 Progress Parkway, 
Virginia, MN 55792

AGENDA

1. Call to order.
2. Approval of agenda.
3. Recognition of visitors and visitor input.
4. Construction:

1. Kraus-Anderson CM Contract Amendment #13 Presentation.
2. Consider approval of Contract Amendment #13 to Construction 
Manager Agreement.

5. Consent Agenda:
1. Approval of February 12, 2024 regular meeting minutes.
2. Approval of additional duty of WEB Leader (NSE) for Dominique Little with a 
prorated stipend of $1,371.30 for the 2023-2024 school year.
3. Approval of hire of Byron Negen for the Assistant Girls Golf Coach position with a 
stipend of $3,550 (split stipend with Assistant and Junior High Golf Coach) for the 
2023-2024 school year.
4. Approval of hire of Dane Beise for the Assistant Boys Golf Coach position with a 
stipend of $3,917 for the 2023-2024 school year.
5. Approval of hire of Kyle Colbert for the 8th Grade Baseball Coach position with a 
stipend of $3,183 for the 2023-2024 school year.
6. Approval of hire of Brandon Borich for the JV Assistant Baseball Coach position 
with a stipend of $4,651 for the 2023-2024 school year.
7. Approval of hire of spring coaches and volunteers (marked in red) for 

3
31

34

38



the 2023-2024 school year. 
8. Acceptance of resignation for the purpose of retirement of Kyle Bruun from the 
Custodian/GM/Grounds/Driver position effective February 29, 2024.
9. Acceptance of resignation of Tracy Sumner from the Lunchroom/Playground Aide 
position effective March 6, 2024.
10. Approval of correction of stipends for Sean Streier (Assistant Boys Track Coach 
$4,651), Chris Ismil (Assistant Boys Track Coach $4,651), Terrence Wilcox (Assistant 
Girls Track Coach $4,651), and Adam Roen (Assistant Girls Track Coach $4,651). 
The previously approved stipend of $4,791 each was for the 2024-2025 school year.
11. Acceptance and appreciation of a donation of new pants from the Virginia Elks 
Club and Cheryl Olivanti for Parkview Elementary students.

6. Reports:
1. NLC update.
2. Student School Board Representative Report.
3. Parkview Principal Report.
4. Superintendent.

1. Update on Eveleth Schools site.
5. Virginia Rifle and Pistol Club Lease Agreement.
6. Treasurer's Report.

7. Administration Items:
1. Reconsider approval of the request from the Rock Ridge Girls Swimming Boosters 
to acquire the Eveleth-Gilbert swimming record board and trophy case (including the 
pictures and items in the case) in the hallway of EGHS for the Swimming Boosters. 

8. Meeting Announcements:
1. The next regular meeting will be held Monday, March 11, 2024 at 6:00 P.M. at the 
Rock Ridge Administration Building, 1405 Progress Pkwy, Virginia.

9. Adjournment.
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District Administration Building (DAB)

Upgrades

Rock Ridge Public Schools:
KA Amendment #13 – 26 FEB 2024

North Star Elementary School (NSE)Rock Ridge High School (RRHS)

Laurentian Elementary School (LES) Demolition (VEGD)

1

100%

100%
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1. Review Existing Gym Remodel Scope

2. Review Site Work Scope

3. Overall Budget

4. KA Contract Amendment #13 Presentation

5. Questions/Board Approval

AGENDA



3

EXISTING
GYM

REMODEL
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Basement Level 1
$1.4M

Basement:
• Ninja Room Prep
• New Flooring
• New Ceiling
• New Paint & Graphics
• New Security (cameras)
• New Audio/Visual
• New Mechanical (CUH’s)

Level 1:
• New Bathroom Fixtures
• New Paint & Graphics
• New Security
• New Mechanical (CUH’s)
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NORTH STAR
SITEWORK
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Hardscape PlanLandscape Plan

$1.6M

Added Site Features from Original:
• Added Turf (with prep underneath)
• Added Rubber Play Mounds (w/prep)
• Add bituminous for 4-square and 

Gaga Pits
• Bigger Hill
• Landscaping price increases
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Grading Plan Utility Plan



BUDGET
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DISTRICT HAS SPENT

92% OF ALL CURRENTLY-

ALLOCATED FUNDS FOR 

THESE PROJECTS

MASTER 
BUDGET
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+$1M reallocated from NSE 

to Demo, per IRRRB

$3M added scope w/o 

increasing the NSE budget 

for this Amendment

+$600K FFE Spent @ RRHS



Review of CM 

Contract Amendment 

#13 

KA Contract Amendment #13
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• $178,500,000
• Original referendum amount

1. $190,000,000 (CM Amendment #01)
• +$11.5M of: bond interest, school board contributions, fundraising, capital fund, ERATE, & deferred maint. commitments

2. $190,500,000 (CM Amendment #02)
• +$500k of fundraising commitments & a General Conditions budget refinement

3. $190,900,000 (CM Amendment #03)
• +$400k of fundraising commitments & a General Conditions budget refinement

4. $191,500,000 (CM Amendment #04)
• Added Fundraising Commitments, ESSER Funding, & Real Estate Sale Proceeds

5. $192,950,000 (CM Amendment #05)
• Added Fundraising Commitments ($300k), School Funding ($500k), & Deferred Maintenance/Taconite Funding ($700k)

6. $193,300,828 (CM Amendment #06)
• Added Fundraising Commitments ($360k)

7. $198,000,828 (CM Amendment #07)
• Added Funding From IRRRB to North Star ($4.7M)

8. $198,302,597 (CM Amendment #08)
• Added Funding From Deferred Maint. For District Admin Building & Wrestling Area Work ($302K)

9. $198,302,597 (CM Amendment #09)
• No Changes to Total Referendum Funding – Budget Finalization of Rock Ridge High School project

10. $201,402,597 (CM Amendment #10)
• Added funding from IRRRB ($3.1M)

11. $203,752,920 (CM Amendment #11)
• Added funding from Additional Bond ($2.35M)

12. $206,179,788 (CM Amendment #12)

• Added funding for Gilbert Demo and RR Mech PH2 Building Permit ($2.43M)

13. $207,766,747 (CM Amendment #13)
• Added funding is for Owner direct spending at RRHS, which does not affect KA’s contract

• KA Amendment is for added Site Services and CM Fee for added scope in existing North Star gym and site under VHS 

building ($235K), allocated from within the NSE budget (no added funding to NSE).

Contract Amendment History
KA Contract Amendment #13
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• Total ADD amount of appx. $235,588.89
1. General Conditions –: +$0

• Budget Refinement to match project progressions

• 100% returned if/when unspent

2. Site Services –: +$210,272.00
• Budget Refinement to match project progressions

• 100% returned if/when unspent

3. Reimbursable Expenses: +$0
• Budget Refinement to match project progressions

• 100% returned if/when unspent

4. CM Fee – : +$25,316.89
• Contractual 2% of total currently-recorded Cost of the Work24

Contract Amendment Summary
KA Contract Amendment #13
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Contract
Amendment

Details

KA
Contract

Amendment #13



Questions?

Board Approval?

Conclusion & Discussion

REQUESTING VOTE TO APPROVE KRAUS-ANDERSON’s 

CM CONTRACT AMENDMENT #13 FOR $235,588.89
26



Next NSE Board Tour
11 MAR 2024
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CONTRACT AMENDMENT NO. 13 TO 

CONSTRUCTION MANAGER AGREEMENT 

 

 

 THIS AMENDMENT TO CONSTRUCTION MANAGER AGREEMENT is made this 

26th day of February, 2024 by Rock Ridge Public Schools – ISD 2909 ("Owner") and Kraus-

Anderson Construction Company ("Construction Manager"). 

 

 WITNESSETH THAT WHEREAS: 

 

 A. Owner and Construction Manager are parties to that certain Standard Form of 

Agreement Between Owner and Construction Manager as Adviser dated December 12, 

2018 (the “Contract”) with respect to construction management on various construction projects 

for the Owner (the “Projects”). 

 

 B. Owner and Construction Manager now desire to amend the Contract. 

 

 NOW, THEREFORE, in consideration of the foregoing recitals and other good and 

valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties 

hereby amend the Contract and agree as follows. 

 

1. Section 11.1.2 shall be amended such that the Construction Manager’s Preconstruction 

and Construction Phase Basic Site Services (“Site Services”), Reimbursable Expenses, 

and Fee shall be fixed as a lump sum for the projects as follows, and as shown on Exhibit 

A attached hereto, for the following Projects:  

a. Laurentian Elementary School (Eveleth-Gilbert Elementary School)  

b. Rock Ridge High School (Career Academy High School) 

c. Structural Demolition Projects  

d. North Star Elementary School (Virginia Elementary School) 

e. RRPS District Admin Building Mechanical Upgrade - Phase 2 

 

Exhibit A contains assumptions based upon the total Cost of the Work and scheduled 

duration for each of the Projects.  Should these assumptions be exceeded, the 

Construction Manager shall be entitled to an equitable adjustment of its Site Services, 

Reimbursable Expenses, General Conditions, and Fee. 

 

2. Except as modified herein, the Contract shall remain in full force according to its terms.   

 

3. This Amendment may be executed in any number of counterparts, each of which when so 

executed and delivered shall be deemed an original and all of which counterparts, taken 

together, shall constitute one and the same instrument.  Delivery of an executed 

counterpart of a signature page of this document by facsimile or other generally accepted 

electronic means shall be effective as delivery of a manually executed counterpart of this 

document. 
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4. The contract dollar amount change is a INCREASE of $235,588.89, distributed as 

follows: 
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment No. 13 to 

Construction Manager Agreement as of the date first set forth above.  The undersigned further 

acknowledges that he or she is authorized to enter into this Amendment on behalf of the party 

designated below.  

 

  

ROCK RIDGE PUBLIC SCHOOLS – ISD 

2909 

 

 

Dated: ____________________, 2024  __________________________________ 

 

       By: _______________________________ 

 

       Title: _____________________________ 

 

 

 

       KRAUS-ANDERSON CONSTRUCTION 

       COMPANY 

 

Dated: ____________________, 2024  __________________________________ 

 

       By: _______________________________ 

 

       Title: _____________________________ 

 



OFFICE OF THE SCHOOL BOARD
INDEPENDENT SCHOOL DISTRICT NO. 2909

MONDAY, FEBRUARY 12, 2024, 6:00 P.M.
ROCK RIDGE ADMINISTRATION BUILDING, 1405 PROGRESS PARKWAY, VIRGINIA, MN 55792

MINUTES OF THE REGULAR SCHOOL BOARD MEETING

Members Present: Other Staff Present:
Bill Addy Tim Riordan Dr. Noel Schmidt, Superintendent
Nicole Culbert-Dahl John Uhan Scott Manni, North Star Elementary Principal
Brandi Lautigar Lisa Westby Andrea Lintula, Business Manager

Members Absent:
Pollyann Sorcan

I. Chair ADDY called the regular meeting to order at 6:00 P.M.

II. APPROVE AGENDA: 
A. Motion to approve the agenda made by RIORDAN, seconded by UHAN. 
B. ADDY added the resolution from the IRRRB to Administration Items, Consent Agenda 

corrections were made on Item 4.9 changing the hire of the Assistant Musical Director from Matt 
Krage to Dominick Olivanti, and adding the resignation of Casey Smith from the 
Paraprofessional position effective February 16, 2024.

C. Motion approved unanimously.

III. RECOGNITION OF VISITORS AND VISITOR INPUT: Katherine Disterhaft – activity funds, 
saving pieces of the Gilbert campus for the McKinley Historical Society. Kristina Turner – bullying. 
Kevin Turner – bullying.

IV. CONSENT AGENDA: 
A. Motion to approve the Consent Agenda as amended made by UHAN, seconded by 

CULBERT-DAHL. Motion passed unanimously.
1. Approval of January 22, 2024 (5:00 P.M.) special meeting minutes.
2. Approval of January 22, 2024 (5:30 P.M.) special meeting minutes.
3. Approval of January 22, 2024 regular meeting minutes. 
4. Approval of hire of Nissa Evenson for the Paraprofessional position at a rate of 

$18.47/hour effective February 5, 2024.
5. Approval of hire of Daniel Melby for the Performing Arts Center AV Tech position at a 

rate of $50/hour effective February 5, 2024.
6. Approval of hire of Dylan Lehman for the Custodian/GM/Grounds/Driver position at a 

rate of $24.25/hour effective February 6, 2024.
7. Approval of hire of Gabriela Ventura for the Paraprofessional position at a rate of 

$18.47/hour effective February 12, 2024. 
8. Approval of hire of Mike Nystrom for the Performing Arts Center AV Tech position at a 

rate of $50/hour effective February 13, 2024.
9. Approval of hire of Dominick Olivanti for the Musical Assistant Director/Producer 

position with a stipend of 2,693 for the 2023-2024 school year.
10. Approval of hire of Matt Krage for the Musical Lead Director position with a stipend of 

$3,183 for the 2023-2024 school year.
11. Approval of hire of Dallas Williams for the Junior High Track Coach position with a 

stipend of $3,183 for the 2023-2024 school year.
12. Approval of additional duty of “I Love To Read Coordinator” (NSE) with a stipend of 

$505 for Candy Ofstad for the 2023-2024 school year.
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13. Acceptance of resignation of Judy Strumbell from the Licensed School Social Worker 
position effective January 31, 2024.

14. Acceptance of resignation of Beth Anderson from the Paraprofessional position effective 
February 2, 2024. 

15. Acceptance of resignation of Sean Streier from the C Team Baseball Coach position 
effective February 8, 2024. 

16. Acceptance of resignation of Corey Schriber from the Assistant Baseball Coach position 
effective February 8, 2024. 

17. Acceptance of resignation of Derek Aho from the Assistant Boys Golf Coach position 
effective February 8, 2024.

18. Acceptance of resignation of Alissa Pulles from the Lunchroom/Playground Aide 
position effective February 13, 2024.

19. Acceptance of resignation of Casey Smith from the Paraprofessional position effective 
February 16, 2024.

20. Approval of transfer of Terri Stubbs from the Part-Time Bus Driver to Morning Part-
Time Bus Driver position at a rate of $23.64/hours effective February 1, 2024.

21. Approval of transfer of Christy Salo from the Part-Time Bus Driver to the Casual Bus 
Driver position at a rate of $23.64/hours effective February 2, 2024.

22. Approval of transfer of Jon Vidmar from the Custodian/GM/Grounds/Driver - Afternoon 
Shift to the Custodian/GM/Grounds/Driver - Day Shift position effective February 5, 
2024.

23. Approval of lane change for Nina Sporich from BA to BA+10 effective January 16, 2024.
24. Approval for Noel Schmidt to attend the National Superintendents Academy, as per 

contract, on Feb 28, Feb 29, March 1 in Columbus, Ohio, and April 17, April 18, April 
19, in Colorado Springs, CO.

25. Acceptance and appreciation of a donation from the Eveleth Elks in the amount of $500 
to teacher, Liam Conger, to be used toward a war museum field trip.

26. Acceptance and appreciation of a donation from the Iron Range Partnership for 
Sustainability in the amount of $500 given to teacher, Samantha Pappenfuss-Krage, for a 
Youth Climate Fest.

V. REPORTS:
A. Ashland Floistad gave the first Rock Ridge Student School Board Representative report.
B. Principal Scott Manni and two students from North Star Elementary shared some highlights and 

happenings from North Star.
C. John Saaristo – Fulcrum Visions – discussed and displayed to the school board the 3D picture 

model he created of EGHS.
D. Supt. Schmidt acknowledged the amazing achievement of RRHS for receiving the Minnesota 

Construction Association’s Choice Award and also the addition of the refurbished baby grand 
piano that is now a feature for students, staff, and community members to play in the Cleveland-
Cliffs Commons.

E. Motion to approve the payment of the bills made by CULBERT-DAHL, seconded by 
WESTBY. Motion passed unanimously. 

VI. POLICIES – FINAL READING: 
A. Motion to approve the final reading of Policies 203.5, 213, 410, 413, 416, 506, 515 (Form 

Only), and 620 made by UHAN, seconded by LAUTIGAR. Motion passed unanimously.

VII.  ADMINISTRATION:
A. Motion to approve the Resolution Authorizing Entry Into Joint Powers Agreement In The 

Form Of A Declaration of Trust Establishing The “MN Trust” And Authorizing 
Participation Therein (24-06) made by RIORDAN, seconded by LAUTIGAR. Roll call vote. 
Motion passed unanimously.
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B. Motion to approve the Resolution Authorizing Entry Into A Joint Powers Agreement In The 
Form Of A Declaration of Trust Establishing An Entity Known As “Minnesota School 
District Liquid Asset Fund Plus” And Authorizing Participation In Certain Investment 
Programs In Connection Therewith (24-07) made by UHAN, seconded by WESTBY. Roll call 
vote. Motion passed unanimously.

C. Motion to update of account names and signers with the District’s financial institutions to 
reflect “Rock Ridge Public Schools” made by UHAN, seconded by LAUTIGAR. Motion 
passed unanimously:

Miners National Bank of Eveleth (General Fund & Certificate of Deposit)
First National Bank of Gilbert (General Fund & Certificate of Deposit)
Frandsen Bank & Trust
Minnesota School District Liquid Asset Funds, along with naming Dr. Noel 
Schmidt, Superintendent, and Andrea Lintula, Business Manager, as approved 
contacts.

Signers:
Bill Addy, Board Chair
Brandi Lautigar, Clerk
Nicole Culbert-Dahl, Treasurer
Dr. Noel Schmidt, Superintendent
Andrea Lintula, Business Manager

Remove as Signer: Spencer Aune
D. Motion to remove Spencer Aune as a signer for the Rock Ridge school district credit card 

through Frandsen Bank & Trust and replace with Andrea Lintula, Business Manager, as 
signer for credit card purchases made by LAUTIGAR, seconded by UHAN. Motion passed 
unanimously.

E. Motion to approve the closing of the Nelle Shean Activity Fund (First National Bank of 
Gilbert), the Franklin Activity Fund (Miners National Bank of Eveleth), and the Eveleth-
Gilbert Junior High Activity Fund (First National Bank of Gilbert) and transfer funds to 
ISD 2909 General Account made by UHAN, seconded by WESTBY. Motion passed 
unanimously.

F. Motion to approve the closing of the Eveleth-Gilbert High School Activity Fund (Miners 
National Bank of Eveleth) and the Virginia High School Activity Fund (Wells Fargo) and 
transfer funds to the Rock Ridge High School Activity Fund made by UHAN, seconded by 
RIORDAN. Motion approved unanimously.

G. Motion to approve the closing of the ISD 2154 Imprest Fund checking account at Miners 
National Bank of Eveleth and transfer funds to ISD 2909 General Account made by 
LAUTIGAR, seconded by WESTBY. Motion approved unanimously.

H. Motion to close ISD 706 General Account and ISD 706 Sweep Account at Frandsen Bank & 
Trust and transfer funds to ISD 2909 General Account made by CULBERT-DAHL, seconded 
by UHAN. Motion approved unanimously.

I. Motion to grant “View-Only Access” to Julie Eddy to the Rock Ridge High School Activity 
Fund account at Miners National Bank of Eveleth made by LAUTIGAR, seconded by UHAN. 
Motion passed unanimously.

J. Motion to update signers for the Safe Deposit Box at Miners National Bank from Spencer 
Aune and Jeff Carey to Dr. Noel Schmidt, Superintendent, and Andrea Lintula, Business 
Manager made by RIORDAN, seconded by LAUTIGAR. Motion passed unanimously.

K. Motion to close the Safe Deposit Box at Miners National Bank of Eveleth made by WESTBY, 
seconded by LAUTIGAR. Motion passed unanimously.

L. Motion to approve the proposed 2024 School Board Committee Roster with the addition of 
Lautigar to Meet and Confer made by LAUTIGAR, seconded by RIORDAN. Following 
discussion: 
1. CULBERT-DAHL added to Meet and Confer and Policy Committee.
2. SORCAN added to Policy and Community Education Committees.
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3. Recreation Board Committee was deleted from the roster since it no longer exists.
4. LAUTIGAR rescinded her motion and made a motion to accept the committee 

assignments as adjusted, seconded by RIORDAN. Motion passed unanimously. 
M. Motion to approve the request from the Eveleth Area Community Foundation for the mural 

in the Eveleth school made by CULBERT-DAHL, seconded by RIORDAN. Motion passed 
unanimously.

N. Motion to approve the request from the Northland Learning Center for donation of 
equipment from the Eveleth campus (2-high low tables and a wheelchair swing) made by 
UHAN, seconded by WESTBY. Motion passed unanimously.

O. Motion to approve the request from Makinen Volunteer Fire Department for items from the 
Eveleth-Gilbert High School made by LAUTIGAR, seconded by WESTBY. Motion passed 
unanimously.

P. Motion to approve the request from Jonathan Liimatta for the scoreboard located at the 
Gilbert campus football field made by ADDY, seconded by LAUTIGAR. Motion passed 
unanimously.

Q. Motion to approve the request from the Colvin Volunteer Fire Department for a donation or 
purchase of two cabinets available in the Eveleth-Gilbert High School made by RIORDAN, 
seconded by CULBERT-DAHL. Motion passed unanimously.

R. Motion to approve the Resolution Authorizing Rock Ridge Public Schools ISD No. 2909 to 
Make Application To and Accept Funds From IRRRB 2023 School Bonds Educational 
Facilities Revenue Bonds (24-05) made by UHAN, seconded by LAUTIGAR. Roll call vote. 
Motion passed unanimously. 

VIII. MEETING ANNOUNCEMENTS were made.

IX. ADJOURNMENT: Meeting adjourned at 7:05 P.M.

___________________________________ ___________________________________
CHAIR – BILL ADDY CLERK – BRANDI LAUTIGAR



Baseball   
23-24 Stipend

Head Coach Jamie Lindseth * 5875
Assistant Coach Davis Lamppa 4651
JV Coach Paul Coombe 4651
C Team Brandon Borich 4651
8th Grade Kyle Colbert 3183
7th Grade Brian Skadsem * 3183

Volunteer Gary Flannigan
Volunteer Eric Westerburg
Volunteer Luke Olson
Volunteer Dwayne Walters
Golf, Boys
Head Coach Matt Sjoberg * 5875
JV Dane Beise 3917
JH John Sjoberg * 3183

Golf, Girls      
Head Coach Kyle Lawrence 5875
Asst Coach Byron Negen *3550 * Split pay
JH Willie Spelts * *3550

Softball, Girls  
Head Coach Paula Dundas * 5875
Assistant Coach Gary Cornell * 4651
JV Coach Darren Aho * 4651
C Team Gena Flank * 4651
8th Grade Jeff Teasck * 3183
7th Grade Aimee Krebs * 3183

Volunteer Jordan Lokken
Volunteer Mike Madden
Tennis, Boys     
Head Coach Jace Friedlieb * 5875



JV Coach Evan Friedlieb * 3917
JH Coach Jessica Kralich * 3183

Volunteer Tom Prosan
Volunteer Jim Pritten
Track and Field, Boys     
Head Coach Ryan Malich 5875
Assistant Coach Chris Ismil 4651
Assistant Coach Sean Streier 4651
JH Coach Dallas Williams 3183

Volunteer Addison Johnson
Volunteer Shawn Johnson
Volunteer Tyson Wilson
Track and Field, Girls     
Head Coach Deanna Kerzie * 5875
Assistant Coach  Terrence Wilcox 4651

Assistant Coach  Adam Roen 4651
JH Coach *Need to Hire 3183

Volunteer Dan Biondich
 

* Returning Coaches



LONG RANGE FACILITY PLAN

February 2024 – Cooperative Member Board Presentation



AGENDA

• NLC - Districts we serve
• NLC - What do we do?
• The NEED
• The OPTIONS
• The COST
• Distribution Formula 
• Funding Summary
• Approval by Member District



MEMBER DISTRICTS (9):

Member Districts  
(9):

Districts we have agreements with (1): Fun Fact: Same area as the 
state of Connecticut



WHAT WE DO

Providing comprehensive
special education and

alternative learning services
for Northeastern Minnesota schools



SERVICES AND PROGRAMS WE PROVIDE

• School Psychologists
• Deaf/Hard of Hearing (D/HH)
• Occupational Therapy (OT)
• Physical Impaired (PI)
• Autism Support
• Due Process Specialists
• Help Me Grow Referral System (birth-age 5)
• Special Ed Assistant Directors &  Coordinators
• Behavior Specialists
• Adaptive Physical Education (DAPE)

• Early Childhood Special Education  (ECSE)
• Speech/Language (SLI)
• Blind/Visually Impaired (B/VI)
• Physical Therapy (PT)
• Special Ed Director
• Orientation and Mobility (O&M)
• Third Party Billing/MARSS
• Transitional 18-22 (BTI)
• Targeted Services & Credit Recovery

v Supporting special education services for students in all member districts. 

v The cooperative model allows districts to pool resources, to reduce costs and enhance  
their ability to provide the low incidence services that are often hard to find.



PROGRAMS

Elementary Focus programs: age 4 to 6th grade
(Federal Setting IV)
• Developmental Cognitive Disabilities (DCD)
• Emotional Behavior Disorders (EBD)
• Autism Spectrum Disorders (ASD)

High School Focus programs: 7th to 12th grade
(Federal Setting IV)
• Developmental Cognitive Disabilities (DCD)
• Emotional Behavior Disorders (EBD)
• Autism Spectrum Disorders (ASD)

Alternative Learning Center (ALC) - Grades 7-12
• One site at the NLC and one site in 

International Falls
• Targeted Services (grades K-8)
• Credit Recovery – Night School and Summer 

School (grades 9-  12)

18-22 Bridge to Independence Transition program
• Developmental Cognitive Disabilities (DCD)



CURRENT ENROLLMENT



PLAN DEVELOPMENT HISTORY – 4 YEARS

• RFP in 2019 & ICS hired in Oct for Long Range Facility planning, design and construction
• ICS provided:

• Facility Needs Assessment Performed
• Staff and Community Listening Sessions
• Assessed and reviewed nine other facilities and many site options
• Multiple Updated plan options and budgets

• WOLD Architects provided space programming and preliminary design layouts 
• Ehlers assisting in funding options and formula from 2020- present
• Enrollment and financial review by NLC staff in 2020 and again in 2023
• Determination: Not fiscally possible without additional funding

• Costin Group (Cerkvenik & Anderson) hired by NLC for lobbying for 2022-present
• Legislative Testimony for additional Collaborative Ed. Funding
• Working with IRRR for additional funding options



CURRENT HOME FOR NLC

• Original James Madison School
• Approximately 83,000 ft2

• Average age of facility is 70+ year old
• Parts of the building are 98 years old
• 2.5 Acre site
• Leased from Rock Ridge



EXISTING FACILITY CHALLENGES:

Heating Plant
• 2 – Very Old Steam Boilers (age unknown)
• Steam serves perimeter radiation and Unit 

Ventilators
• Steam to Hot Water heat exchanger for 1996 

ventilation equipment



EXISTING FACILITY CHALLENGES:

Asbestos Insulation
• Older sections of steam piping insulation  

in boiler room and above hallway ceilings
• Misc. piping elbows/fittings



EXISTING FACILITY CHALLENGES:

Building Automation System
• Pneumatic control system
• Limited control
• Reactive maintenance



EXISTING FACILITY CHALLENGES:

Interior – Basement Flooring
• Most flooring removed over time due to flooding (heavy rains) and sewer 

backup from City system
• High humidity levels. Several dehumidifiers in use all year round.



EXISTING FACILITY CHALLENGES:

Building Envelope – Roofing & Exterior
• Last roof replacement - 14  years ago
• 1996 sections (1,4,6 & 7) and roof 8 are 

beyond useful life
• Leaks are being repaired as needed
• Exterior brick is crumbling
• Maintenance has been minimal



PRELIMINARY OPTIONS:

NLC Board Considered:

1. Remodeling existing 1925 – 1996 building sections
• Issues with 1925 section, lead piping, asbestos, fit for function etc… No Go.

2. Demo old parts of existing NLC and add new space
• An option has been developed

3. Move, remodel/build to suit in, another building within quad city area
• Multiple buildings have been evaluated, none currently exist

4. Build new
• An option has been developed

NLC Board Considering Option #2 or Option #4



PRELIMINARY OPTIONS: OPTION #2

STAY AT EXISTING NLC SITE:

• Demo older portions of the facility
• Remodel Kitchen and Gym Area
• 28,600 ft2 Addition
• Site improvements (parking, playground, etc.)

• Still have portions of buildings over 70 years 
old

• Continued deferred maintenance
• Tight site, insufficient parking
• Limited green space

OPTION #2



PRELIMINARY OPTIONS: OPTION #2

STAY AT EXISTING NLC SITE:

Abatement, Demo, Sitework   $3,000,000
12,500 ft2 Remodel Kitchen & Gym   $1,600,000
28,600 ft2 2 story Addition $12,600,000

Total $17,200,000

(Costs include: Permits, Fees, Professional Services, 10% contingency, parking, playground, utilities, site access)
(Assumes Rock Ridge sells existing property for $1)

 Add ALC: 3,240 ft2 = $1,000,000  Existing building remodel

OPTION #2



PRELIMINARY OPTIONS: OPTION #4

PROPOSED NEW LOCATION (MT. IRON)
(Selected after several properties were evaluated)

Properties are currently being held for NLC

Red = 2.14 Acres (Northward Properties)
Blue = 2.86 Acres (City of Mt. Iron)
Total = 5.00 Acres

Land Cost = $600,000

OPTION #4



PRELIMINARY OPTIONS: OPTION #4

PROPOSED NEW LOCATION (MT. IRON)
New NLC  Facility Cost Estimate:

Facility:
38,000 ft2 = $15,200,000
 
Land, Site Work, Parking, Playground, Utilities, etc.
= $3.6M Estimate
 
Total = $18.8M
(Costs include: Permits, Fees, Professional Services, 10% contingency)

Option to Add ALC:
3,240 ft2 = $1,300,000

OPTION #4



NLC FUNDING SECURED IN 2023!!

New Funding:

• IRRR approval of $10.6 M in funding granted to the NLC – December 2023

• Special legislation passed allowing additional $65/pupil unit lease levy authority for 
school districts (for cooperative facility use only) secured via 2023 legislature

• Construction materials Sales tax exemption secured via 2023 legislature

• City of  Mt. Iron offer of land



FUNDING SUMMARY

Option #4: New Facility

  $18,800,000
 -$10,600,000 (IRRR)
 -$     600,000 (NLC General Fund Contribution, cover land costs)
   $7,600,000 (Member districts contribution)

Option #2: Stay at Existing Facility

  $17,200,000
 -$10,600,000 (IRRR)
 -$     600,000 (NLC General Fund Contribution)
    $6,000,000 (Member districts contribution)
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• Net Deposit to Construction Fund
• 20 Year Term = $6,620,000

• Assumptions
• $65 per pupil unit from all member districts, (New Levy Authority)
• Based on Payable 2024, FY 2025 Pupil Unit estimates, except 50% allocation from 

Cook County and International Falls
• Generates $541,288

• Issuance/funds available in April 2025
• First tax levy for member districts approved by September 2024 for the Payable 2025 

Levy

Lease Purchase Financing – Annual Payment of $537,000
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Lease Calculation/Distribution
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Tax Impact

Assumes first year tax impact will 
be the same for either term.  



DECISIONS

• The 9 member districts commit to a new or remodeled NLC.  
• District Superintendents, via the NLC Board, have authority to proceed 

with a plan not to exceed a contribution level equivalent to $65/pupil 
unit for 20 years.

• NLC Board and Individual boards will need to pass a resolution to 
amend the JPA when final project and funding is presented.

All for One, One for All for our most special needs students!!
















































	Agenda
	1. Call to order.
	2. Approval of agenda.
	3. Recognition of visitors and visitor input.
	4. Construction:
	1. Kraus-Anderson CM Contract Amendment #13 Presentation.
	KA Amendment #13 Board Presentation- 26 FEB 2024

	2. Consider approval of Contract Amendment #13 to Construction Manager Agreement.
	RRPS - KA Contract Amendment 13


	5. Consent Agenda:
	1. Approval of February 12, 2024 regular meeting minutes.
	084 February 12, 2024

	2. Approval of additional duty of WEB Leader (NSE) for Dominique Little with a prorated stipend of $1,371.30 for the 2023-2024 school year.
	3. Approval of hire of Byron Negen for the Assistant Girls Golf Coach position with a stipend of $3,550 (split stipend with Assistant and Junior High Golf Coach) for the 2023-2024 school year.
	4. Approval of hire of Dane Beise for the Assistant Boys Golf Coach position with a stipend of $3,917 for the 2023-2024 school year.
	5. Approval of hire of Kyle Colbert for the 8th Grade Baseball Coach position with a stipend of $3,183 for the 2023-2024 school year.
	6. Approval of hire of Brandon Borich for the JV Assistant Baseball Coach position with a stipend of $4,651 for the 2023-2024 school year.
	7. Approval of hire of spring coaches and volunteers (marked in red) for the 2023-2024 school year.
	Spring Coaches_ Salaries - 2023-24

	8. Acceptance of resignation for the purpose of retirement of Kyle Bruun from the Custodian/GM/Grounds/Driver position effective February 29, 2024.
	9. Acceptance of resignation of Tracy Sumner from the Lunchroom/Playground Aide position effective March 6, 2024.
	10. Approval of correction of stipends for Sean Streier (Assistant Boys Track Coach $4,651), Chris Ismil (Assistant Boys Track Coach $4,651), Terrence Wilcox (Assistant Girls Track Coach $4,651), and Adam Roen (Assistant Girls Track Coach $4,651). The previously approved stipend of $4,791 each was for the 2024-2025 school year.
	11. Acceptance and appreciation of a donation of new pants from the Virginia Elks Club and Cheryl Olivanti for Parkview Elementary students.

	6. Reports:
	1. NLC update.
	NLC - UPDATED Member Presentations - Rock Ridge

	2. Student School Board Representative Report.
	3. Parkview Principal Report.
	4. Superintendent.
	1. Update on Eveleth Schools site.

	5. Virginia Rifle and Pistol Club Lease Agreement.
	Rifle & Pistol Lease

	6. Treasurer's Report.
	022624 meeting


	7. Administration Items:
	1. Reconsider approval of the request from the Rock Ridge Girls Swimming Boosters to acquire the Eveleth-Gilbert swimming record board and trophy case (including the pictures and items in the case) in the hallway of EGHS for the Swimming Boosters.

	8. Meeting Announcements:
	1. The next regular meeting will be held Monday, March 11, 2024 at 6:00 P.M. at the Rock Ridge Administration Building, 1405 Progress Pkwy, Virginia.

	9. Adjournment.

