
ROCK RIDGE PUBLIC SCHOOLS 
1405 PROGRESS PARKWAY

VIRGINIA MN 55792

Regular Meeting
Monday, November 13, 2023  at 6:00 PM

Rock Ridge Administration Building, 1405 Progress Parkway, 
Virginia, MN 55792

AGENDA

1. Call to order.
2. Approval of agenda.
3. Recognition of visitors and visitor input.
4. Consent Agenda:

1. Approval of October 23, 2023 regular meeting minutes.
2. Approval of hire of fall coaches for the 2023-2024 school year: Chris Ismail (Head 
Cross Country $5,732), Ben Norman (Junior High Cross Country $3,105), Kortney 
Rosati (Co-Head Girls Tennis $4,776.50), Jessica Kralich (Co-Head Girls Tennis 
$4,776.50).
3. Approval of additional duty of Lunch Supervisor for quarters 2, 3, & 4 for the 2023-
2024 school year for Jessica Kortekaas with a stipend of $2,149.50.
4. Approval of additional duty of I Love to Read Coordinator (PES) for the 2023-2024 
school year for Meggie Schroeder with a stipend of $478.
5. Approval of hire of Mary Ratzlaff for the Paraprofessional position with a stipend 
of $18.47/hour effective October 31, 2023.
6. Approval of hire of Robert Kelson for the Junior High Boys Swimming Coach 
position for the 2023-2024 school year with a stipend of $3,105. 
7. Approval of hire of Tom Norman for the C Boys Basketball Coach position for the 
2023-2024 school year with a stipend of $3,821.
8. Approval of hire of Alyssia Pucel for the Assistant Dance Coach position for the 
2023-2024 school year with a stipend of $4,538.
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9. Approval of hire of Alicia Schroeder for the 7th Grade Girls Basketball Coach 
position for the 2023-2024 school year with a stipend of $3,105.
10. Approval of hire of returning winter coaches for the 2023-2024 
school year (see list included).
11. Approval of transfer of Charlotte Hill, Paraprofessional, from North Star to 
Laurentian Elementary (#998) effective November 6, 2023 through May 16, 2024.
12. Approval of volunteer coach for the 2023-2024 school year: Bethany Held 
(Dance).
13. Approval of unpaid leave of absence for Karee Hancock, Paraprofessional, 
following the exhaustion of paid leave, through January 1, 2024.
14. Acceptance of resignation for the purpose of retirement of Joseph Sorcan effective 
December 1, 2023. 
15. Approval of termination of Kaitlin Winder from the Paraprofessional position 
effective November 3, 2023. 
16. Acceptance and appreciation of a donation of clothing, shoes, and boots to 
Parkview Elementary from Local 6860 United Taconite Women of Steel.

5. Reports:
1. RRHS Principal's Report.
2. Strategic Plan updates.
3. School to Work/Fundraising update.
4. Gilbert school Do-Bid Auction update.
5. Parkview security and access control update.
6. Student and staff 1:1 lease options.
7. Superintendent.

1. Elementary IXL Math hours and Math MCA scores - 2022-2023 
school year
2. Rough draft estimates for current and future demo and building 
needs.

8. Treasurer's Report.
6. Policy 520: Student Surveys - Second Reading.
7. Administration Items:

1. Consider approval of a quote for a snowplow purchase.
2. Consider approval of a uniform patch to be worn on Rock Ridge girls' 
hockey jerseys as a tribute to Katie Johnson, a Rock Ridge student-athlete 
who was injured in a car accident. 
3. Consider approval of 2024 RAMS (Range Association of 
Municipalities and Schools) membership dues in the amount of $2,100.
4. Consider submitting a nomination for RAMS Board of Directors for a 
two-year seat (1/1//2024-12/31/2025).
5. Consider approval of new and updated job descriptions.
6. Consider approval of an increase in hours from 32 to 40 hours per week 
with an increase in salary based on current hourly wage for Stephanie 
McDermid, Finance Assistant/Payroll, effective November 14, 2023. 
7. Consider approval of an increase in hours from 37.5 to 40 hours per 
week with an increase in salary based on current hourly wage for Stacie 
Lamppa, Administrative Assistant, effective November 14, 2023. 
8. Consider approval of Resolution of Governing Board Supporting Form 
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A Application to MSHSL Foundation. 
9. Consider approval of Resolution Establishing Combined Polling Places 
for School District Elections Not Held On The Day Of A Statewide 
Election.

8. Meeting Announcements:
1. The next regular meeting will be Monday, November 27, 2023 at 6:00 PM at the 
Rock Ridge Administration Building, 1405 Progress Pkwy, Virginia.

9. Adjournment.

83



OFFICE OF THE SCHOOL BOARD
INDEPENDENT SCHOOL DISTRICT NO. 2909

MONDAY, OCTOBER 23, 2023, 6:00 P.M.
ROCK RIDGE ADMINISTRATION BUILDING, 1405 PROGRESS PARKWAY, VIRGINIA, MN 55792

MINUTES OF THE REGULAR SCHOOL BOARD MEETING

Members Present: Other Staff Present:
Bill Addy Tim Riordan Dr. Noel Schmidt, Superintendent
Nicole Culbert-Dahl Pollyann Sorcan Angie Williams, Laurentian Principal
Brandi Lautigar John Uhan Mike Hoag, Director of Maintenance

Lisa Westby

Members Absent: None

I. Chair ADDY called the regular meeting to order at 6:00 P.M.

II. APPROVE AGENDA: 
A. Motion to approve the agenda made by UHAN, seconded by LAUTIGAR.  
B. SORCAN requested an update on the results of the Do-Bid auction of excess school items in the 

Gilbert school building. Request was added under Superintendent’s Report.
C. UHAN amended his motion to include SORCAN’S request for a Do-Bid update. Motion passed 

unanimously.

III. RECOGNITION OF VISITORS AND VISITOR INPUT: None.

IV. CM QUARTERLY PRESENTATION. 
A. Kraus-Anderson provided the North Star Elementary and Demo Quarterly Reports.
B. A working session was scheduled for November 13 at 4:30 P.M. for the school board to take a 

walking site tour of North Star Elementary.
C. Motion to approve Contract Amendment No. 11 to Construction Manager Agreement made 

by UHAN, seconded by RIORDAN. Motion passed unanimously.

V.  GILBERT ABATEMENT & DEMO BID RESULTS PRESENTATION. 
A. Kraus-Anderson presented the Gilbert abatement and demo bid results. 
B. Motion to approve the Gilbert demo bid results made by LAUTIGAR, seconded by 

CULBERT-DAHL. Motion passed unanimously.

VI. CONSENT AGENDA: 
A. Motion to approve the Consent Agenda made by UHAN, seconded by RIORDAN. 
B. SORCAN requested that the information given about the interactive anatomy table at the October 

9, 2023 meeting be corrected. The table is manufactured by MedVision in Tampa, FL, not Russia, 
and there would not be customer service issues as stated at the previous meeting.

C. Motion passed unanimously.
1. Approval of October 9, 2023 regular meeting minutes.
2. Approval of volunteer coach for the 2023-2024 school year: Madison Lutzka (Girls 

Hockey).
3. Approval of additional duty for the 2023-2024 school year for the following staff at Rock 

Ridge High School: Lunch Supervision Full Year (stipend of $2,866 each) - Taryn 
Greiner, Kyle Hammer.

4. Approval of hire of Kaitlin Winder for the Paraprofessional position at a rate of 
$18.47/hour effective October 16, 2023.

5. Approval of hire of Briana Negen for the Paraprofessional position at a rate of 
$18.47/hour effective November 1, 2023.
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6. Approval of hire of Leah Ryan for the Junior High Speech Coach position with a stipend 
of $1,500 effective December 1, 2023.

7. Approval of hire of Chelsea Winans for the Long-Term Substitute Teacher position 
(PES) with a salary of $45,085 (Step A - BA) prorated effective January 2, 2024 through 
April 3, 2024.

8. Acceptance of resignation of Cindy Gulbranson from the Paraprofessional position 
effective October 9, 2023.

9. Acceptance of resignation of Matt Anderson from the Head Boys' Track & Field Coach 
position effective October 15, 2023.

10. Acceptance of resignation of Bethany Nygaard from the Paraprofessional position 
effective October 15, 2023.

11. Acceptance of resignation of Mike Koskela from the Paraprofessional position effective 
October 27, 2023.

12. Approval of out-of-state travel for the following staff members to the Regional 
Powerschool User Group Conference (PSUG) on November 5-7, 2023 in Madison, WI: 
Elisa Boe, Tricia Fierst, Robert Kreegier, Cierra Brelie.

VII. REPORTS:
A. Motion to approve the payment of the bills made by UHAN, seconded by WESTBY. Motion 

passed unanimously. 
B. Principal Angie Williams provided an update on the events going on at Laurentian Elementary.
C. Supt. Schmidt provided information about the Do-Bid auction at the Gilbert campus. He also 

mentioned that representatives from MNDoT will be coming to an upcoming board meeting to 
discuss the Highway 53 Project. Also, individuals will be attending an upcoming board meeting 
to discuss the progress of the Strategic Plan.

VIII. POLICIES – FIRST READING:
A. Motion to approve the first reading of policy 520 Student Surveys made by LAUTIGAR, 

seconded by UHAN. 
B. Following discussion, RIORDAN motioned to call the question, seconded by UHAN. Motion 

failed with WESTBY, SORCAN, and CULBERT-DAHL voting NO. (A 2/3 vote is required to 
pass.)

C. With no further discussion, however, motion by LAUTIGAR passed 4-3 with WESTBY, 
SORCAN, and CULBERT-DAHL voting NO.

IX.  POLICIES – THIRD READING:
A. Motion to approve the third reading of policies 504 Student Dress and Appearance and 515 

Protection and Privacy of Pupil Records made by RIORDAN, seconded by UHAN. Motion 
passed unanimously.

X.  ADMINISTRATION:
A. Motion to approve the quote from StageRight for new choir risers made by UHAN, seconded 

by LAUTIGAR. Motion passed unanimously.

XI. MEETING ANNOUNCEMENTS were made.

XII. ADJOURNMENT: Meeting adjourned at 7:29 P.M.

___________________________________ ___________________________________
CHAIR - BILL ADDY CLERK – BRANDI LAUTIGAR



23-24 WINTER RETURNING COACHES

ALPHINE SKIING BOYS/GIRLS
Benji Neff Co-Coach $4,458.00
Lance Larson Co-Coach $4,458.00
Eli Litte Co-Coach $4,456.00

BOYS BASKETBALL
Spencer Aune Head Coach $7,403.00
Derek Aho Asst Coach $5,015.00
Drew Aho Asst Coach $5,015.00
Mike Williams 8th Grade Coach $3,105.00
Brian Skadsem 7th Grade Coach $3,105.00

GIRLS BASKETBALL
Byron Negen Head Coach $7,403.00
Kyle Lamppa Asst Coach $5,015.00
Kyle Lawrence JV Coach $5,015.00
Gena Flank C Team Coach $3,821.00
Dave Hillman 8th Grade Coach $3,105.00

DANCE TEAM
Emily Jankila Head Coach $5,732.00

BOYS HOCKEY
Ben Johnson Head Coach $7,403.00
Ryan Cobby Asst Coach $5,015.00
Evan Friedlieb Asst Coach $5,015.00

GIRLS HOCKEY
Patricia Elsmore Head Coach $7,403.00
Kassie Strand Asst Coach $5,015.00
Jeff Ralston JV Coach $5,015.00

KNOWLEDGE BOWL
Liam Conger 11th-12th Grade $1,433.00
Liam Conger 9th-10th Grade $1,433.00
Ben Norman JH Advisor $1,433.00

POM PONS
Emily Jankila Head Coach $3,105.00

WRESTLING
Dennis Benz Head Coach $6,209.00
Garrett Benz Asst Coach $4,538.00
Matt Strawser Asst Coach $4,538.00
Tyler Wallner JH Coach $3,105.00



Technology Initial Rollout Fall 2023

Bring all of our new buildings online and ready for instructional use and shut down the old schools.
Philosophy:

Rock Ridge is committed to providing all K-12 students with a digital device to aid in their learning.
Rock Ridge is committed to providing all teachers with a digital device to aid in their instruction.
Rock Ridge is committed to providing a reliable network and instructional systems.
Rock Ridge is committed to providing secure and safe facilities.

EXPLORING

● Some grade levels are 1-1 but not all students have a
device.

● Staff have access to a computer.
● Classroom AV systems are installed, but not fully

functioning.
● Door access components installed, but not functioning
● Camera Security system installed but not functioning
● Usable technology components not identified in old

buildings.
● District begins thinking about hiring individual for

managing public and building performance
technology.

EMERGING

● All high school students have a device.
● All staff have a laptop.
● Classroom AV systems are installed, and

working, but staff don’t know how to use them.
● Door access components installed, some but not

all staff have appropriate access.
● Camera Security system installed but not

archiving.
● Usable technology components identified in old

buildings.
● District has processes and procedures in place to

hire individual for managing public and building
performance technology.

SUSTAINING

● All students K-12 have a device.
● All staff have a laptop and tablet device.
● Classroom AV systems are installed and working,

staff are trained how to use them.
● For security and safety, all door access

components installed, all staff have access to the
buildings they need.

● For security and safety, all camera security
systems installed and provide a month of archived
video.

● Usable technology components identified in old
buildings and removed for sale or re-use.

● District has individual hired for managing public
and building performance technology.

● Camera Security system installed but not
archiving.

EXTENDING

● All students Pre-K-12 have a device.
● All Staff have both a laptop and tablet device that are

used to provide a collaborative learning environment.
● Classroom AV systems are installed and working,

staff are using these systems for collaborative
teaching and student led instruction.

● Door access components installed, all staff have
access to the buildings they need.

● Camera Security system installed and provides a
month of archived video.

● Usable technology components identified in old
buildings and removed for sale or re-use.

● District has efficient and effective building
performance technology support.

.

Lagging indicators
All students and staff have a 1:1 device. Yes as of FY 20-21 Every Student K-12 has an iPad, Every Teacher has a Laptop and iPad, and every Paraprofessional has an iPad.
Door access and classroom AV system and cameras installed per specifications. Partially LES 95% complete RRHS 85% complete, NSE TBD
We have identified usable technology components for sale or re-use. ROOS / VHS complete, In Progress EG Campuses
We have removed usable technology components from older buildings. ROOS / VHS complete, In Progress EG Campuses

Leading Indicators
All students and staff are proficient with their 1:1 device.
Teachers are collaborating on instructional topics. RRHS teachers are beginning to collaborate in some departments, continued PLC and Academy staff development will increase collaboration.
Students are leading instruction. I am aware of one student that is leading instruction.
Usable technology components from older buildings are being removed. Complete from ROOS / VHS, ongoing at the EG Campuses.
Door access, classroom AV systems, and cameras ordered and placements in buildings determined. LES, RRHS, NSE are complete, PE and Admin ongoing.
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Custodial Initial Rollout Fall 2023

All custodians and their work details and duties and assignments, will be finalized in all new buildings and older buildings.
Philosophy:

Rock Ridge is committed to having a clean environment for our students and staff
Rock Ridge is committed to having staff properly trained
Rock Ridge is committed to having safe work environment

Resources:

● Link inserted here in blue color ● Link inserted here in blue color ● Link inserted here in blue color

EXPLORING

● Research current building custodial and maintenance
needs and consider placement of maintenance and
custodial staff.

○ Working on how it is going to look and
identifying needs.

● Training of custodians and staff has started
○ Many new building trainings have been

completed.

EMERGING

● Continual readjusting of staff as new buildings open
and old buildings close.

○ In the process
● Training of custodians and staff is mostly completed

○ For the new facilities and is continuous…

SUSTAINING

● All custodians will have their work details and duties
and assignments

● Properly Train Custodial/Maintenance staff in new
cleaning areas by square footage in the new buildings.

EXTENDING

● Custodial and staff assignments will be determined by
square footage formulas

● All custodians and staff will have the skills and training
to perform multiple job duties

.

Lagging indicators:
Custodians and staff complete work details and assignments. Custodian staff are placed in new buildings–Laurentian and High School 10/18/2023

Leading Indicators:
Custodians and staff will be trained. All HS staff has been trained new custodial equipment with more training to follow this school year. Laurentian has older equipment. 10/18/2023
Custodians and staff will be properly assigned. Still in process working through issues. 10/18/2023. High School day shift is properly assigned. High school PM staff in process and getting staff in locations they are successful.
Square footage per custodian and staff will be initiated and completed. Still in Progress. The report by Hilliard should be complete by 12/01/2023
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Buildings and Grounds Initial Rollout Fall 2023

Achieve efficiency in the management of all of our athletic facilities including training staff and performance in turf management
Philosophy:

Rock Ridge is committed to having a clean environment for our students and staff
Rock Ridge is committed to having staff properly trained
Rock Ridge is committed to having safe work environment

Resources:

● Link inserted here in blue color ● Link inserted here in blue color ● Link inserted here in blue color
●

EXPLORING

● Analyze what equipment and what staff we will need
to take care of turf maintenance.

○ Have purchased necessary equipment for
all facilities.

■ Waiting to assess old equipment
when the buildings close.

● All turf fields are properly maintained
○ Yes, we have been trained, with more

training coming as needed.

EMERGING

● Make a two year schedule of continual training for
staff on turf maintenance

● All turf fields are properly maintained

SUSTAINING

● Make a five year schedule of continual training for
staff on turf maintenance

● All turf fields are properly maintained

EXTENDING

● Make a ten year schedule of continual training for staff
on turf maintenance

● All turf fields are properly maintained
.

Lagging indicators:
Games and practices are successfully held on turf fields. This is currently happening. All home games and most practices are held on turf fields.

Leading Indicators:
We have the proper equipment to perform our turf maintenance procedures. Equipment has been purchased, such as snowblower attachment for John deer loader, (plow) pusher that is made for turf fields, sweeper and raker. 9/01/2023
Staff are properly performing their turf maintenance procedures. Staff are performing maintenance on all turf fields on a regular scheduled basis. Fields are dragged and raked once per week. Weeds growing on turf are eliminated with
recommended spray. Training on fields is an ongoing process. For example, Proctor field personnel helped train our maintenance staff in late September. Plan on attending field maintenance and turf maintenance workshop (4 employees) in
spring.
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Transportation Initial Rollout Fall 2023

We will provide safe and efficient transportation to all students at the lowest possible district cost.
Philosophy:

Rock Ridge is committed to provide all PreK -12 students with transportation that is safe and efficient at the lowest possible cost to the district.
Rock Ridge is committed to provide students with an up to date fleet of buses that provides modern technology for the learning process.
Rock Ridge is committed to providing training for employees involved in transportation in order to provide a positive and safe experience for students riding district buses.

Resources:

● www.transfinder.com ● www.hoglundbus.com ● www.telingroup.co

EXPLORING

● Hold meetings with the district's bus routing
software company representatives and consultants
to determine the best way to proceed. This
includes contracting with our software company
for consulting services.

● Explore and seek bid proposals under the
Minnesota State Cooperative Purchasing Program
each year no later than February 15th for bus
purchases in the next fiscal school year.

● Collaborate with our bus software company to
establish a training program for using the bussing
software. Determine the characteristics needed for
effective utilization for the program and possibly
hire a router/driver. I have had a meeting with our
routing company. The best candidate would be:

1. Must possess computer skills
2. Should be or have been a bus driver.
3. Should be a full time person. Possibly a .8

position.

EMERGING

● Hold meetings with administration and school
board committee members to discuss options for
transportation scenarios for the upcoming school
year.

● Provide the school board with annual bids
received no later than March 15 to determine the
number of older buses to be retired and the
number of new buses to be purchased. (Email to
Noel for meeting 2/16/23

● Select the router/driver for the training and set up
a regimented schedule with the software company
and the employee.

SUSTAINING
I

● Complete comprehensive bus routing for students
PK through grade 12 for all district elementary
schools and the new Rock Ridge High School.
This plan must address student safety, route
efficiency and transporting students at the lowest
cost possible. Routes are built and now being fine
tuned.

● Implement a school bus rotation program with a
goal that no bus be more than ten years in age. 3
new buses in transit to Rock Ridge and 4 new
buses ordered. This will be in progress for 2 more
order cycles depending on the number of buses
approved for purchase by the school board.

● The router/driver utilizes school district bus
routing software. This person is able to use the
software to provide seamless operations in regard
to student transportation. The
Maintenance/Transportation Secretary was
provided 2 days of software training and one time
per month training.

EXTENDING

● Bus routing software is working flawlessly.
● No school bus is older than 10 years.
● Additional employee works routing software flawlessly

and helps out as needed in transportation.

.

Lagging indicators
Measure runs per bus, students per bus, miles per bus, cost per student and cost per mile.
We currently have 23 buses used for AM and PM routes. This is a total of 46 runs per day.
Bus # Students Per Bus Miles Per Bus Cost Per Student Cost Per Mile
2 86 104 $4.36 $3.61
3 74 158 $7.70 $3.61
4 54 90 $6.01 $3.61
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5 71 82 $4.16 $3.61
6 84 105 $5.33 $3.61
7 50 130 $9.38 $3.61
9 83 52 $3.61 $3.61
10 62 118 $6.87 $3.61
11 62 58 $3.38 $3.61
12 92 94 $3.69 $3.61
13 75 42 $2.02 $3.61
14 72 112 $5.61 $3.61
16 84 68 $2.92 $3.61
18 92 32 $1.26 $3.61
19 67 96 $5.17 $3.61
20 69 94 $4.92 $3.61
21 77 54 $2.53 $3.61
22 71 28 $1.42 $3.61
23 56 28 $1.81 $3.61
24 58 72 $4.48 $3.61
25 65 34 $1.89 $3.61
26 63 122 $6.99 $3.61
28 103 78 $2.73 $3.61

The number of buses and length of time they have been in service.

VEHICLE # LICENSE PLATE # YEAR MAKE Years in Service
1 944194 2015 International 9
2 956341 2019 Thomas 5
3 967062 2121 International 3
4 944196 2015 International 9
5 950272 2017 International 7
6 947553 2017 Thomas 7
7 950271 2017 International 7
8 970768 2013 International 11
9 965781 2021 International 3
10 956340 2019 Thomas 5
11 947552 2016 Thomas 8
12 954089 2018 International 6
13 960240 2020 International 4
14 970769 2014 International 10
15 970770 2014 International 10
16 962746 2019 International 4
17 970771 2012 International 12

18 974838 2021 Blue Bird 3
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19 974837 2021 Blue Bird 3
20 954580 2019 Thomas 5
21 953644 2017 Blue Bird 7
22 957506 2015 Thomas 9
23 945524 2014 Blue Bird 10
24 935928 2011 Blue Bird 13
25 2023 IC 2
26 919480 2006 Blue Bird 18
27 926046 2008 Blue Bird 16
28 2023 IC 2
29 915869 2004 Blue Bird 19
30 902368 2000 International 24
31 129030 1998 International 25

The training of a router/driver creates a better work flow in the transportation Department.
The Maintenance/Transportation Secretary was provided 2 intensive days of routing software training on October 3rd & 4th with ongoing monthly training. She will be working to become proficient at routing students.

Leading Indicators
Meetings with our district bus software company to formulate a plan for routing.
A Bell time study was completed for the district on 1/10/23. Ongoing weekly meetings were held from 1/15/23 to the start of the 2023-2024 school year to address routing concerns and route efficiency. A kick-off meeting for the 2024-2025
school year is being held on 11/13/23. This will address the move to the New North Star Elementary.

Meetings with administration to discuss options. Meetings will be held at a later date.

Bus quotes discussed and approved early so that buses are ordered on time.
2/23/23 Bus Purchase for 2023-2024 was presented to the Building Grounds and Transportation Committee (Recommended to present to the full school board at the next meeting.)
3/23/23 Bus purchase for 2023-2024 presented to the School Board. (Recommendation was turned down.)
7/10/23 Bus Purchase for 2023-2024 was again presented to the Building Grounds and Transportation Committee (Recommended to present to the full school board at the next meeting.)
8/14/23 Bus purchase for 2023-2024 presented to the School Board. (Recommendation was approved.)
9/19/23 Buses ordered
11/3/23 Bus order updated.

Collaborate effectively with routing experts. For routing and training purposes meetings happen weekly or as needed. THe Transportation Secretary will have training dates 11/13, 11/22, 11/29 to date. Kick-off meeting for Bob will be
11/13/23.

Routing/driver hired.
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Activities Initial Rollout Fall 2023

Develop quality and sustaining programs while providing students with ample opportunities to participate in a variety of activities.
1. To establish programs that can sustain and compete at the next level. (moving up a class)
2. To develop more student athletes and more leaders in the community.
3. Present a common message throughout all of the activities, athletics and clubs offered in the district, building a positive Rock Ridge culture.

Philosophy:
Rock Ridge is a place that provides a fun and safe learning environment for all students who participate in extracurricular activities.
Rock Ridge is a place where all coaches have a purpose statement for their athletes.Rock Ridge is a place that develops well rounded student athletes who will be our future leaders

Resources:

● https://rrps.org/activities/athletics/
● https://www.mshsl.org/

● https://www.ironrangeconference.org/g5-bin/client.cgi?G5genie=37
● https://www.nfhs.org

EXPLORING

● Examining/studying Intramural Sports to give students
more opportunities. ie. Men’s VB, Water Polo, Soccer,
Etc.

● Examining/studying how to get every student into at
least one activity

● Examine/study how to get all our programs to
compete at the next MSHSL class size.

● Examine/study how to effectively use our strength
coach for all programs in and out of each season.

EMERGING

● Implementing some Intramural Sports are
operational to give students more opportunities.

● More students are involved in at least one activity
● Develop a comprehensive activities/ athletics

handbook for coaches and advisors
● Initiating a plan to get all our programs competing at

the next MSHSL class size.
● Utilize the strength coach and our new weight room.
● Coaches understand the reason of why we play and

athletes know the difference between goals and
purpose

SUSTAINING

● Multiple Intramural Sports are effectively giving
students more opportunities.

● Most students are involved in at least one activity
● Making the successful transition to a higher class

in each sport.
● Athletes model the principals of why we play and

athletes model the difference between goals and
purpose

● All athletes and coaches utilize the strength and
weight program on a regular basis

EXTENDING

● All sports have successfully made the transition to the
next MSHSL class size

● All students are involved in at least one activity
● Developing more leaders of the future through

student athletes.
● All athletes and coaches maximize the strength and

weight program on a year round basis.

Lagging indicators
Number of students involved in activities. 2023 Fall participation 429 (7-12) {2022 352}
Number of students utilizing the weight room. Summer 2023 weight room numbers 78, Fall 2023 numbers FB utilizes weekly, CC
Number of teams advancing in section competition. 22-23 Boys and Girls CC teams advanced to state, Girls swimming advance to section finals, Girls Tennis Section Finals, Boys Swimming 13 swimmers to state, Wrestling 3 to state, Boys
track Section champs 23, Softball lost in section finals, 2023 Section Playoffs start this week- Girls Tennis lost in Section Final 5-2

Leading Indicators
Coaches are developing/educating students on the “why we play” and knowing the difference between goals and purpose. A coaches meeting was held on 9-20-23 future meetings to come, 3 meetings a year.
Coaches and athletes are effectively utilizing the weight room and tracking progress through “Train Heroic”or a similar program. Coaches are utilizing the weight room, FB in there weekly, Currently not utilizing tracking program, tracking
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program needs to be utilized
Intramural sports exist for students to participate in and students participating in the intramural sports. In the process of developing intramural volleyball for winter 23-24

Community Education Initial Rollout Fall 2023

To Improve the overall quality of the programs offered by the Rock Ridge Community Education department by extending the range and number
of programs offered.

1. To establish a self-sustaining, high quality before and after School Aged Child Care program at each elementary school site in the School District.
2. To provide positive enrichment activities to promote life skills and to supplement academic achievement of the Rock Ridge students.
3. To enhance relationships and increase community involvement and build on the resources available to families in the Rock Ridge School District.
4. To explore the possibility of running a daycare in the district

Philosophy:
Rock Ridge is committed to serving the community by providing sustainable enrichment activities.
Rock Ridge is committed to enhancing the quality of life and educational opportunities on the Iron Range through programing and enrichment activities.
Rock Ridge is committed to providing programs based on engagement, enrichment, community, family, choice, voice, collaboration and communication.

Resources:

● https://mn-mcea.org/
● https://rrps.org/community/community-education-sports/
● https://rrps.org/community/community-education/

EXPLORING

● Explore/study how we can build a sustainable School
Age Child Care program.

● Studying how we can provide classes/activities to
meet student and adult needs.

● Investigate the design of a new flier/booklet/pamphlet
and ways to generate advertising revenue.

● Investigate interest for school-run day care

EMERGING

● Coordinator is hired to run school age child care and
planning continues and planning continues. School
age child care is operational at Laurentian, Parkview,
and North Star.

● The range and number of classes/activities offered is
growing to meet student and adult needs.

● Implementing the design of a new
flier/booklet/pamphlet and are generating advertising
revenue

● Investigate cost, facilities, staffing, location, for
school-run day care

SUSTAINING

● The school district is effectively running school age
child care at Laurentian Elementary and Parkview
Elementary and North Star Elementary.

● The range and number of classes/activities offered is
sufficient to meet student and adult needs.

● The design of a new flier/booklet/pamphlet exists and
we are generating significant advertising revenue.

● Report to school board on feasibility of school-run day
care

EXTENDING

● The school district is a model for running school age
child care in the State of Minnesota.

● The range and number of classes/activities offered is
a model in the State of Minnesota..

● The design of a new flier/booklet/pamphlet wins
awards and the generation of advertising revenue is a
model for the State of Minnesota.

● School board makes decision on feasibility of
school-run day care

.

Lagging indicators
The number of students and adults in the classes/activities and the number of classes/activities offered. 78 classes 534 participants(Aquatics) starting as of 5-1-23-present,
(Youth Sports) 12 levels 4 Sports 338 participants Starting June 1 2023-Present, Currently offering registration for 19 Adult classes and 7 youth continuing education classes.
Currently 41 youth Arts/crafts/steam classes scheduled, 2 Adult sports seasons scheduled.
Current flier/booklet/pamphlet exists and advertising dollars are counted. We have a current flier Fall 2023, working on a booklet for spring/summer. Have not started advertising
Number of children attending school age child care at Laurentian, Parkview, and North Star. Registration closed for Parkview/North Star because we are at max capacity,
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We currently have 58 kids registered and about 30-43 kids averaging daily. Before school Care has 10 kids registered.
​​Laurentian has 31 kids registered and about 20-25 kids average daily. 10 kids registered for before care as well.

Feasibility report for school-run day care is complete. Not yet explored

Leading Indicators
Students/families are eager to continue and are effectively utilizing school age child care offered by the district. Parkview is at capacity and has a waiting list. The other has good numbers higher than previous year.
Class/activity evaluations are positive and students/parents are eager to continue participation. We are currently developing class evaluations hopefully by this winter's classes.
New flier/booklet/pamphlet is created on-schedule and released on-time for students and parents to sign up. Fall flier was distributed on time and is still being distributed, utilizing the monthly newsletter and facebook events.
The flier/booklet/pamphlet is compared to other districts’ and the best ideas are taken for our use. We are actively working on and comparing other district’s brochures such as Dultuh, Hibbing, Bemidji, Brainerd
Local businesses are eager to advertise in the flier/booklet/pamphlet. We have not started asking for advertising, we are trying to work with our DECA group and business classes.
Determine interest and cost-effectiveness of school-run day care. Not yet explored
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Fundraising Initial Rollout Fall 2023

Recognize and reach out to potential donors that match district purchasing needs and wants

Philosophy:
Rock Ridge is dedicated to honoring our alumni from the four previous high schools; Eveleth, Eveleth-Gilbert, Gilbert, and Virginia.
Rock Ridge will work to create partnerships with local and global companies/businesses/corporations to best prepare our students for post high school planning.

Resources:

● Alumni.rrps.org

EXPLORING

● We will identify alumni that might be potential
partners

● We will identify companies/businesses/corporations
that might be potential partners.

EMERGING

● We will contact alumni that might be potential
partners.

● We will contact companies/businesses/corporations
that might be potential partners.

SUSTAINING

● We will achieve agreements with these alumni
for both donations and sponsorships.

● We will achieve agreements with these
companies/businesses/corporations for both
donations and sponsorships.

EXTENDING

● We will achieve significant agreements with these
alumni that exceed our basic needs and wants for
donations and sponsorships.

● We will achieve significant agreements with these
companies/businesses/corporations for both donations
and sponsorships that exceed our basic needs and wants.

.

Lagging indicators
We have raised the money we need for our basic needs and wants. $2.8 Million 9/5/2023
We have the agreements with companies/businesses/corporations for our needs and wants for donations and sponsorship. 29 agreements throughout the campus 9/6/2023

Leading Indicators
Alumni are contacting Rock Ridge because they heard of this Alumni opportunity 200 alumni 9/6/2023
Businesses are contacting Rock Ridge because they heard of the great opportunities we are providing for both our students and the businesses. 30 businesses 9/6/2023
Alumni lists are formed. 250 Alumni 9/6/2023
The alumni webpage is up and running 11/15/2020
Business lists are formed. Listed by Academy 9/6/2023
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School to Work Engagement Initial Rollout Fall 2023

Create robust career exploration opportunities for our students and create a database of active professional partners interested in providing
our students with fantastic career exploration opportunities.

Philosophy:
Rock Ridge is committed to achieving student Career Exploration opportunities
Rock Ridge is committed to gaining on and off campus experiences for our students
Rock Ridge is committed to developing meaningful partnerships with our employment stakeholders
Rock Ridge will develop opportunities for on campus student leadership

Resources:

● Academy Model at Rock Ridge High School ● Rock Ridge Ambassador Program ● Link inserted here in blue color

EXPLORING

● We will identify companies that might be
potential partners.

● We will consider an Ambassador Program for our
Senior High Students to allow for leadership
opportunities.

EMERGING

● We will contact companies that might be potential
partners.

● We will work together to identify the potential
students and make contact with these students.

SUSTAINING

● We will achieve long term sustainable agreements
with these companies for both on and off campus
student experiences.

● We will provide this program to grades 10-12
students.

EXTENDING

● We will achieve significant and sustaining long term
agreements with these companies for both on and off
campus student experiences.

● We will grow this program to include grades 6-9
students.

.

Lagging indicators:
All students participate in on and off campus student experiences with businesses/companies. Students who have completed Career Exploration Class: 612 9/6/2023
All students in grades 10-12 participate.

Leading Indicators:
Students and teachers are motivated to create and participate in student work experiences. 30 total students in 2021-22 and 2022-23. 9/6/2023
Companies and businesses are motivated to create and participate in student work experiences. 70 total in 2021-22 and 2022-23. 9/6/2023
Business lists are formed. Listed by Academy 9/6/2023

● Business, Information Technology, Communications, and Arts (CBAIT) Academy: 6 9/6/2023
● Construction, Manufacturing, Architecture, Natural Resources and Engineering(CMANE) Academy: 5 9/6/2023
● Health Sciences and Human Services (HHS) Academy: 11 9/6/2023
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IXL Math and Math MCA scores, Rock Ridge, 2022-23 school year
Grades 3-6

Classrooms Compared: All Laurentian and North Star classrooms, grades 3-6
Note: There are no MCA tests given to the students in Parkview

11 highest scoring math mca classrooms (262 kids)
12 lowest scoring math mca classrooms (288 kids)
8 middle scoring math mca classrooms (192 kids)

Results
1. 12 lowest scoring math mca classrooms: Average student had 7.9 more hours of IXL

and scored 45 percentile points below the highest 11 achieving classrooms.
2. 8 classrooms which scored in the middle (between lowest and highest classroom):

Average student had 10.98 more hours of IXL and scored 17.5 percentile points below
the highest 11 classrooms.

3. Combining the 12 lowest scoring math mca classrooms and the 8 classrooms which
scored in the middle on the math mca’s, resulted in these 20 classrooms having 9.13
more hours of IXL and scored 31 percentile points below the highest 11 classrooms.



Total rough draft estimates (October 30, 2023) for current and future demo
and building maintenance

Demolition Rough estimate Notes Money Source

EGHS (including skyway) $2,472,000 206,000 sf x $12 sf Bond
Franklin (including link to gym) $1,152,000 96,000 sf x $12 sf Bond
EGHS gym addition $576,000 48,000 sf x $12 sf Bond
EGHS Field/Stadium $1,008,000 84,000 sf x 12 sf Bond
Nelle-Shean and Jr. High $2,220,000 185,000 x $12 sf Bond
VHS $1,345,068 Hard price IRRR
VHS (extra abatement) $500,000 Additional Hazardous materials IRRR

Sub-Total Demolition $9,273,068

North Star
Landscaping,outside play area $1,954,932 Rough estimate IRRR
and lower ninja play area

Admin Building
Phase 2/ 3 mechanicals $1,160,000 Board Approved Bond

1404 Building
Purchase $2,200,000 Rough estimate Tax bill
Convert to bus garage/ALC $2,500,000 Rough estimate Tax bill

FF & E
Activities $626,422 Board approved Bond
Custodial $86,000 Board approved Bond
Anatomage Table ` $115,000 Board approved Bond
Choir Risers $19,300 Board approved Bond

Sub-total non-demo $8,661,654

Total rough draft estimates for future demo and non-demo needs $17,934,722

Sources
State Funding (Tax bill) $3,050,000 Passed
Additional Bond $13,570,000 Board approved
IRRR $3,600,000 Law changed help schools
IRRR $200,000 ($4,700,000 revised upward $200,000 to $4,900,000)

Total rough draft estimates for sources to complete demo and building needs $20,420,000

Total additional revenue not directed (yet) $2,485,278
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520 STUDENT SURVEYS

I. PURPOSE

Occasionally, the school district utilizes surveys to obtain student opinions and information 
about students.  The purpose of this policy is to establish the parameters of information that 
may be sought in student surveys.

II. GENERAL STATEMENT OF POLICY

Student surveys may be conducted as determined necessary by the school district.  Surveys, 
analyses, and evaluations conducted as part of any program funded through the U.S. 
Department of Education must comply with 20 United States Code section 1232h.

III. STUDENT SURVEYS IN GENERAL

A. Student surveys will be conducted anonymously and in an indiscernible fashion.  
No mechanism will be used for identifying the participating student in any way.  
No attempt will be made in any way to identify a student survey participant.  No 
requirement that the student return the survey shall exist, and no record of the 
student’s returning a survey will be maintained.

B. The superintendent may choose not to approve any survey that seeks probing 
personal and/or sensitive information that could result in identifying the survey 
participant, or is discriminatory in nature based on age, race, color, sex, disability, 
religion, or national origin.

C. Surveys containing questions pertaining to the student’s or the student’s parent(s) 
or guardian(s) personal beliefs or practices in sex, family life, morality, and religion 
will not be administered to any student unless the parent or guardian of the student 
is notified in writing that such survey is to be administered and the parent or 
guardian of the student gives written permission for the student to participate or has 
the opportunity to opt out of the survey depending upon how the survey is funded.  
Any and all documents containing the written permission of a parent for a student 
to participate in a survey will be maintained by the school district in a file separate 
from the survey responses.

D. Although the survey is conducted anonymously, potential exists for personally 
identifiable information to be provided in response thereto.  To the extent that 
personally identifiable information of a student is contained in his or her responses 
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to a survey, the school district will take appropriate steps to ensure the data is 
protected in accordance with Minnesota Statutes chapter 13 (Minnesota 
Government Data Practices Act), 20 United States Code section 1232g (Family 
Educational Rights and Privacy Act) and 34 Code of Federal Regulations Part 99.

E. The school district must not impose an academic or other penalty on a student who 
opts out of participating in a student survey.

IV. STUDENT SURVEYS CONDUCTED AS PART OF DEPARTMENT OF 
EDUCATION PROGRAM

A. All instructional materials, including teacher’s manuals, films, tapes, or other 
supplementary material which will be used in connection with any survey, analysis, 
or evaluation as part of any program funded in whole or in part by the U.S. 
Department of Education, shall be available for inspection by the parents or 
guardians of the students.

B. No student shall be required, as part of any program funded in whole or in part by 
the U.S. Department of Education, without the prior consent of the student (if the 
student is an adult or emancipated minor), or, in the case of an unemancipated 
minor, without the prior written consent of the parent, to submit to a survey that 
reveals information concerning:

1. political affiliations or beliefs of the student or the student’s parent;

2. mental and psychological problems of the student or the student’s family;

3. sex behavior or attitudes;

4. illegal, antisocial, self-incriminating, or demeaning behavior;

5. critical appraisals of other individuals with whom respondents have close 
family relationships;

6. legally recognized privileged or analogous relationships, such as those of 
lawyers, physicians, and ministers;

7. religious practices, affiliations, or beliefs of the student or the student’s 
parent; or

8. income (other than that required by law to determine eligibility for 
participation in a program or for receiving financial assistance under such 
program).

C. A school district that receives funds under any program funded by the U.S. 
Department of Education shall develop local policies consistent with Sections 
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IV.A. and IV.B., above, concerning student privacy, parental access to information, 
and administration of certain physical examinations to minors.

1. The following policies are to be adopted in consultation with parents:

a. The right of a parent to inspect, on request, a survey, including an 
evaluation, created by a third party before the survey is administered 
or distributed by a school to a student, including procedures for 
granting a parent’s request for reasonable access to such survey 
within a reasonable period of time after the request is received.

“Parent” means a legal guardian or other person acting in loco 
parentis (in place of a parent), such as a grandparent or stepparent 
with whom the child lives, or a person who is legally responsible for 
the welfare of the child.

b. Arrangements to protect student privacy in the event of the 
administration or distribution of a survey, including an evaluation, 
to a student which contains one or more of the items listed in Section 
IV.B., above, including the right of a parent of a student to inspect, 
on request, any such survey.

c. The right of a parent of a student to inspect, on request, any 
instructional material used as part of the educational curriculum for 
the student and procedures for granting a request by a parent for such 
access within a reasonable period of time after the request is 
received.

“Instructional material” means instructional content that is provided 
to a student, regardless of format, including printed or 
representational materials, audio-visual materials, and materials in 
electronic or digital formats (i.e., materials accessible through the 
Internet).  The term does not include academic tests or academic 
assessments.

d. The administration of physical examinations or screenings that the 
school district may administer to a student.  This provision does not 
apply to a survey administered to a student in accordance with the 
Individuals with Disabilities Education Act (20 United States Code 
section 1400, et seq.).

e. The collection, disclosure, or use of personal information collected 
from students for the purpose of marketing or for selling that 
information (or otherwise providing the information to others for 
that purpose), including arrangements to protect student privacy that 
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are provided by the school district in the event of such collection, 
disclosure, or use.

(1) “Personal information” means individually identifiable 
information including a student or parent’s first and last 
name; a home or other physical address (including street 
name and the name of the city or town); a telephone number; 
or a Social Security identification number.

(2) This provision does not apply to the collection, disclosure, 
or use of personal information collected from students for 
the exclusive purpose of developing, evaluating, or 
providing educational products or services for, or to, 
students or educational institutions, such as:

(a) college or other post-secondary education 
recruitment or military;

(b) book clubs, magazines, and programs providing 
access to low cost literary products;

(c) curriculum and instructional materials used by 
elementary and secondary schools;

(d) tests and assessments used by elementary schools 
and secondary schools to provide cognitive, 
evaluative, diagnostic, clinical, aptitude, or 
achievement information about students, or to 
generate other statistically useful data for the purpose 
of securing such tests and assessments and the 
subsequent analysis and public release of the 
aggregate data from such tests and assessments;

(e) the sale by students of products or services to raise 
funds for school-related or education-related 
activities; and

(f) student recognition programs.

(3) The right of a parent to inspect, on request, any instrument 
used in the collection of information, as described in Section 
IV.C.1., Subparagraph e., above, before the instrument is 
administered or distributed to a student and procedures for 
granting a request by a parent for reasonable access to such 
an instrument within a reasonable period of time after the 
request is received.
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2. The policies adopted under Section IV.C., Subparagraph 1., above, shall 
provide for reasonable notice of the adoption or continued use of such 
policies directly to parents of students enrolled in or served by the school 
district.

a. The notice will be provided at least annually, at the beginning of the 
school year, and within a reasonable period of time after any 
substantive change in a policy.

b. The notice will provide parents with an opportunity to opt out of 
participation in the following activities:

(1) Activities involving the collection, disclosure, or use of 
personal information collected from students for the purpose 
of marketing or for selling that information, or otherwise 
providing that information to others for that purpose.

(2) The administration of any third-party survey (non-
Department of Education funded) containing one or more of 
the items contained in Section IV.B., above.

(3) Any nonemergency, invasive physical examination or 
screening that is required as a condition of attendance, 
administered by the school and scheduled by the school in 
advance, and not necessary to protect the immediate health 
and safety of the student or other students.

“Invasive physical examination” means any medical 
examination that involves the exposure of private body parts, 
or act during such examination that includes incision, 
insertion, or injection into the body, but does not include a 
hearing, vision, or scoliosis screening.

c. The notice will advise students of the specific or approximate dates 
during the school year when the activities in Section IV.C.2., 
Subparagraph b., above, are scheduled, or expected to be scheduled.

d. The notice provisions shall not be construed to preempt applicable 
provisions of state law that require parental notification and do not 
apply to any physical examination or screening that is permitted or 
required by applicable state law, including physical examinations or 
screenings that are permitted without parental notification.

V. NOTICE
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A. The school district must give parents and students notice of this policy at the 
beginning of each school year and after making substantive changes to this policy.

B. The school district must inform parents at the beginning of the school year if the 
district or school has identified specific or approximate dates for administering 
surveys and give parents reasonable notice of planned surveys scheduled after the 
start of the school year.  The school district must give parents direct, timely notice 
when their students are scheduled to participate in a student survey by United States 
mail, e-mail, or another direct form of communication.

C. The school district must give parents the opportunity to review the survey and to 
opt their students out of participating in the survey.

Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)
Minn. Stat. § 121A.065 (District Surveys to Collect Student Information; 
Parent Notice and Opportunity for Opting Out)
20 U.S.C. § 1232g (Family Educational Rights and Privacy Act)
20 U.S.C. § 1232h (Protection of Pupil Rights)
34 C.F.R. § 99 (Family Educational Rights and Privacy Act Regulations)
Gonzaga University v. Doe, 536 U.S. 273, (2002)
C.N. v. Ridgewood Bd. of Educ., 430 F.3d. 159 (3rd Cir. 2005)
Fields v. Palmdale School Dist., 427 F.3d. 1197 (9th Cir. 2005)

Cross References: Policy 515 (Protection and Privacy of Pupil Records)
Policy 521 (Student Disability Nondiscrimination)
Policy 522 (Title IX Sex Nondiscrimination, Grievance Procedure and 
Process)















 
5525 Emerald Drive, Mt. Iron, MN 55768 

Phone: 218.431.137 email: paul@ramsmn.org 
 

"One Range...One Voice!" 

 

October 31, 2023 
 
 
RE: 2024 Membership Letter 
 
 
RAMS Members, 

 
RAMS has been a constant source of advocacy and strength for our region since our founding in 

1939. Recently, our board identified membership dues as an area to address for 2024. After careful study 
of the historical dues process, it was determined that member dues have remained the same since 
2001.  

 
In an effort to address rising costs and remain financially stable, the RAMS Board has decided 

to take a modest approach that respects where our membership is currently at while also addressing the 
need for budget stability. RAMS has a plan for sustainability. Civic and corporate membership 
continues to grow. We continue to host member meetings, lunch & learns, organize and engage around 
broadband, housing, EMS, permit reform, municipal infrastructure, grants, and bonding for the benefit 
of our members. We are building on our partnerships and collaborative work with regional foundations 
and agencies. RAMS will continue to deliver phenomenal value to our membership. 

 
RAMS is deeply grateful for your understanding and continued commitment to our region. We 

are also mindful that we need to be able to keep our organization strong as we protect what we have 
and fight for what we deserve. We will keep working hard for our cities, townships, and school 
districts; regionally, in St. Paul, and in Washington, D.C. Thank you for your past membership in 
RAMS and I look forward to our continued work together!  
 
Note:  

• Members will receive their dues invoice via email from the RAMS office in November.  
• Members who choose to do so may pay their dues prior to January 2024.  

 
Please reach out to me with any questions. I am always available by phone or email. 
 
Sincerely, 

 

 
Paul Peltier 
Executive Director 



Invoice

Invoice Date: 1/1/2024
Invoice #: 2024 060

Bill To:
ISD 2090 Rock Ridge
411 5th Avenue South
Virginia MN  55792

Range Association of Municipalities and Schools
5525 Emerald Avenue
Mt. Iron, MN  55768

P.O. Number:

Due Date: 1/31/2024
Project:

Thank you for your continued support of RAMS!

Phone #

218 748 7651

Total

Balance Due

Payments/Credits

Date Description Amount

11/6/2023 2024 RAMS Membership Dues 2,100.00
Sales tax 0.00

$2,100.00

$2,100.00

$0.00









Job Description
Job Title: Sound and Lighting and AV Technician

Department: Community Education and Administration

FLSA Status: Exempt, this is an hourly wage position, on an as-needed basis.

General Definition of Work:

Ensures that the lighting, sound and other technical aspects of all school and community education

performances in the high school auditorium run safely, smoothly and on time. In addition, is able to

improvise and solve unique technical problems as they arise. Work is performed under the close

supervision of Community Education, for community activities, and the High School Principal, for high

school activities.

Qualification Requirements:

To perform this job successfully, an individual must be able to perform each essential function

satisfactorily. The requirements listed below are representative of the knowledge, skill and/or ability

required. Reasonable accommodations may be made to enable an individual with disabilities to

perform the essential functions.

Essential Functions:

Must be current on theater sound, lighting, AV and staging equipment and best practices. Must work

with the rest of a technical team, as well as creative practitioners, to plan, set up, perform and

take-down (put away) all lighting and sound and AV equipment. Must ensure that theater equipment is

kept in good working order and that all those using or exposed to it are safe. Must maintain technical

performance spaces. Must work with and train other members of the tech crew. Must maintain an

inventory and alert supervisors of any malfunctioning equipment. Must implement and oversee a

regular maintenance program for all equipment. Must ensure the smooth running of the technical

aspects of the day to day operations. Must organize the rigging, setting of lighting and sound

equipment, acquiring and setting up of props-as it relates to technology on stage for performances and

rehearsals, working closely with staff members concerned. Must carry out these duties in accordance

with health and safety regulations.

Knowledge, Skills and Abilities:

The ability to work in a team and manage the demands and expectations of a number of people;

effective communication between stakeholders; sound understanding of the production process and

1



theatre techniques, including modern lighting and sound techniques and technical equipment. Must

have mechanical skills to maintain light fittings, loudspeakers, stands, cables as well as carry out simple

rigging. Flexibility, creativity and improvisation skills as well as attention to detail is crucial.

Thorough knowledge of the methods, materials, tools; thorough knowledge of hazards and safety

precautions associated with type of work assigned; thorough knowledge of applicable codes, pertinent

inspection and safety requirements; ability to interpret and follow standard safety precautions

associated with the work area; ability to provide oral and written instructions and information; ability

to take written direction and perform work duties with little or no supervision or guidance; ability to

maintain maintenance records; ability to use modern office equipment and related software; ability to

establish and maintain effective working relationships with building staff, students, co-workers,

tradesmen, associates and general public.

Working Conditions:

Hours may be irregular, related to the schedule of the productions and demands of the school and

community education activities. Long shifts, late finishes and occasionally working on Sundays and

holidays are common.

Education and Experience:

Minimum qualifications: High School diploma, two years experience with advanced sound and light

boards.

Physical Requirements:

This work requires the regular exertion of up to 25 pounds of force and occasional exertion of up to 100

pounds of force; work regularly requires standing, walking, speaking or hearing, using hands to finger,

handle or feel and repetitive motions, frequently requires stooping, kneeling, crouching or crawling,

reaching with hands and arms, pushing or pulling and lifting and occasionally requires sitting, climbing

or balancing and tasting or smelling; work requires close vision, ability to adjust focus, depth

perception, color perception and peripheral vision; vocal communication is required for expressing or

exchanging ideas by means of the spoken word; hearing is required to perceive information at normal

spoken word levels; work requires preparing and analyzing written or computer data, visual inspection

involving small defects and/or small parts, using of measuring devices, assembly or fabrication of parts

within arm's length, operating machines, operating motor vehicles or equipment and observing general

surroundings and activities; work frequently requires working near moving mechanical parts and

exposure to outdoor weather conditions and occasionally requires wet, humid conditions

(non-weather), working in high, precarious places, exposure to fumes or airborne particles, exposure to

toxic or caustic chemicals, exposure to extreme cold (non-weather), exposure to extreme heat

(non-weather), exposure to the risk of electrical shock, exposure to vibration and exposure to

bloodborne pathogens and may be required to wear specialized personal protective equipment; work is

generally in a moderately noisy location (e.g. business office, light traffic).

Special Requirements: Training in sound and lighting and AV equipment.
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Job Description

Job Title: Director of Technology

Department: Technology

FLSA Status: Exempt

General Definition of Work:

Performs complex executive and professional work. The Director of Technology provides vision and

leadership for developing, implementing and managing information technology (IT) initiatives and

functions. Must partner to constantly improve student achievement in support of a 21st Century

Learning environment. Must drive cost effective solutions for district and school operations and

increase efficiency of business processes in support of the district’s business plan, and related work as

apparent or assigned. Work involves setting policies and goals and action under the direction of the

Business Manager and (Delete) Superintendent. Departmental supervision is exercised over

Technology Department.

Qualification Requirements:

To perform this job successfully, an individual must be able to perform each essential function

satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability

required. Reasonable accommodations may be made to enable individuals with disabilities to perform

the essential functions.

Essential Functions:

Serves as the leader of district-wide technologies issues and strategies. Develop and maintain School

Board policies, District protocols, and operational plans related to technology that are in compliance

with state and federal law and are consistent with the District's vision, mission and strategic plan.

Works in concert with the superintendent and principals to conduct regular needs assessments to

ensure the integration of technology across the curriculum. Develops and administers the District

technology budget to ensure that resources are allocated in a manner consistent with the District

Technology Plan. Maintains the District's inventory of hardware and software and coordinates the

purchase of new hardware and software so that acquisitions are cost effective and consistent with the

District's Technology Plan. Supervises system support of all data, video and voice communication
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infrastructure and equipment. Directs development and maintenance of a Wide Area Network (WAN)

and building level Local Area Networks (LAN). Demonstrates excellent customer service skills. Oversees

the training of staff in the use of technology. Supervises all personnel within the technology

department. Performs other duties of a similar nature or level as assigned. Administers and configures

all technology platforms, servers, and software. Administers and configures all technology networks

and directories. Responsible for District’s Social Media pages, including websites and Facebook.

Responsible for student and staff information system and database. Administers HVAC servers and

software. Manages all district phones, communications, security, and bell systems.

Knowledge, Skills and Abilities:

Thorough knowledge of a technology department operation; thorough knowledge of the program

areas in instructional technology; thorough knowledge in creating and monitoring a department

budget; thorough knowledge of state and federal funding for technology; demonstrated effective

management skills, including project management, planning, employee supervision, and verbal and

written communication skills; demonstrated effective human relations skills; evidence of significant

successful experience in technology leadership and general education, including visionary, innovative

expertise in planning and directing the strategic use of technology for instructional engagement,

management efficiency and instructional improvement; strong communication skills and interpersonal

skills as applied to interaction and coworkers, supervisor, the general public, etc. sufficient to exchange

or convey information and to receive work direction. Ability to understand and implement technical

concepts within a short period of time.

Education and Experience:

Bachelor's degree with coursework in education or information technology, or related field and

considerable experience in E-12 Setting, or equivalent combination of education and experience.

Master's degree preferred.

Physical Requirements:

This work requires the occasional exertion of up to 25 pounds of force; work frequently standing,

walking, speaking or hearing and using hands to finger, handle or feel and occasionally requires sitting,

stooping, kneeling, crouching or crawling, reaching with hands and arms, pushing or pulling and lifting;

work has standard vision requirements; vocal communication is required for expressing or exchanging

ideas by means of the spoken word and conveying detailed or important instructions to others

accurately, loudly or quickly; hearing is required to perceive information at normal spoken word levels

and to receive detailed information through oral communications and/or to make fine distinctions in

sound; work requires preparing and analyzing written or computer data and observing general

surroundings and activities; work has no exposure to environmental conditions; work is generally in a

moderately noisy location (e.g. business office, light traffic). Work occasionally requires exposure to

fumes or airborne particles, exposure to outdoor weather conditions and exposure to the risk of

electrical shock. Work occasionally requires visual inspection involving small defects and/or small parts

and operating machines.
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Special Requirements: MN Teaching License and valid driver's license in the State of Minnesota.

Last Revised: 2/2017 (V)
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Job Description

Job Title: Superintendent Secretary School Board Secretary & Media Communications Coordinator

Department: Administration

Supervisor: Superintendent

FLSA Status: Exempt

General Definition of Work:

Performs difficult skilled administrative support work providing high level, confidential and

administrative support for the Superintendent, members of the School Board, and district, including,

but not limited to assisting in the development and assembly of meetings and agendas, attendance at

all Board meetings, preparing and publishing minutes and resolutions, screening callers and greeting

visitors, managing calendars, providing assistance in resolving and addressing routine issues and

problems not requiring the Superintendent, providing coordination and scheduling of workshops,

meetings and special events, making travel arrangements and maintaining and organizing confidential

records, reports and files, and related work as apparent or assigned. administering election duties,

updating and managing district website, managing social media outlets, preparing district newsletters,

planning and organizing district-wide staff and community events, and related work as apparent or

assigned. Work is performed under the general direction of the Superintendent. Individual must be a

positive representative for district.

Qualification Requirements:

To perform this job successfully, an individual must be able to perform each essential function

satisfactorily. The requirements listed below are representative of the knowledge, skill and/or ability

required. Reasonable accommodations may be made to enable an individual with disabilities to

perform the essential functions.

Essential Functions:

Responsible for schedules and arranges appointments, workshops or special events, as well as travel

arrangements for the Superintendent and School Board. Prepares and organizes materials, agendas,

and supporting documents, Responsible for maintaining the Superintendent’s calendar, schedules and

arranges appointments, workshops or special events and coordinates complex meetings for the

Superintendent. Prepares and organizes materials and reports for School Board members; attends all
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School Board meetings and other meetings to provide clerical and secretarial support and assistance

during meetings. Provide administrative support for the Superintendent of a confidential nature or as

needed, including preparation of high volume of general and specialized correspondence, preparation

of materials, which may include financial, analytical and communication materials. Prepared minutes of

the school Board meetings and directing routine follow-up, including transmittal preparation, indexing

of minutes and publishes the official minutes. Performs advanced secretarial and routine clerical work

for the Superintendent and School Board involving tasks as maintaining files, serving as a liaison to

principals, distributing messages, copying, faxing, processing incoming/outgoing mail, typing

documents, ordering supplies, and providing customer service to internal and external sources.

Coordinates activities and communication among the Superintendent, School Board and other

agencies, city and state officials and internal departments. Initiates and maintains confidential and

administrative information and files and records including those relating to employee-employer

relations. Receivesand resolves problems and routine concerns that do not require the assistance of

the Superintendent;and when appropriate, regularly update the Superintendent. Ensures the office

operates in an effective, efficient and professional manner; transmits new procedures and decisions to

various departments. Researches, compli.es and analyzes data for a variety of projects at the request of

the Superintendent; responds and provides assistance to the Superintendent and staff. Maintains and

updates School Board policies when approved by the School Board; prepares policies for review by

policy committee and School Board. Assists in processing requests and maintaining records.in a positive

and supportive manner to staff and public. Projects the Superintendent and School Board in a positive

and supportive manner to staff and public. Works cooperatively and in tandem with other

administrative support staff; serves as a backup to other department clerical staff. Assists with

emergency/disaster situations, including emergency protocols with the Superintendent and other staff.

Demonstrates excellent customer service to students, staff, parents, visitors, and the general public.

Performs other duties as assigned related to carrying out the responsibilities of the function. Prepares

and creates materials and has working knowledge of presentation software and newsletter software,

including online social media materials. Maintains all seniority lists. Serves as an election clerk

administering all election duties as needed. Process and receipt of retiree insurance premiums. Prepare

and receipts deposits as necessary. Maintains employee contracts, applications, licenses, and records.

Maintains personnel files. Acts as a notary when requested. Must support the school’s mission and

culture, to have good attendance, and to be a positive team player.

Knowledge, Skills and Abilities:

Thorough knowledge of the policies, practices, methods and techniques used in the administrative

functions of a school office; thorough knowledge of prescribed school board policies and procedures;

thorough skill in oral and written communication; thorough skill in the use of personal computers and

related software packages; ability to work independently; ability to detect sensitive situations and

respond appropriately; ability to understand and apply law; ability to compose correspondence and

reports from brief instructions; ability to follow direction and to perform related office duties with

limited supervision and oversight; ability to make arithmetic computations using whole numbers,

fractions and decimals; ability to compute rates, ratios and percentages; ability to type accurately and

at a reasonable rate of speed; skill in collecting and assembling data, preparing reports, monitoring

progress and analyzing data; skill in adapting style to divergent situations; ability to multiplex and work
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well under pressure; ability to meet the public effectively; ability to establish and maintain effective

working relationships with associates, the School Board, parents, elected officials, students, staff,

superintendent and the general public.

Education and Experience:

Associates/Technical degree and considerable experience working with standard office programs,

including all computer platforms, as an administrative assistant, or equivalent combination of

education and experience. Experience with promotional, marketing, and social media platforms is

desired. Bachelor's degree preferred.

Physical Requirements:

This work requires the occasional exertion of up to 25 pounds of force; work regularly requires sitting,

speaking or hearing and using digit dexterity, frequently requires reaching with hands and arms and

repetitive motions and occasionally requires standing, walking, stooping, kneeling, crouching or

crawling, pushing or pulling and lifting; work has standard vision requirements; vocal communication is

required for expressing or exchanging ideas by means of the spoken word; hearing is required to

perceive information at normal spoken word levels and to receive detailed information through oral

communications and/or to make fine distinctions in sound; work requires preparing and analyzing

written or computer data, operating machines and observing general surroundings and activities; work

has no exposure to environmental conditions; work is generally in a moderately noisy location (e.g.

business office, light traffic).

Special Requirements: Valid driver's license in the State of Minnesota.

Last Revised: 2/2017 (V)
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Job Description

Job Title: Business Manager

Department: Administration

Supervisor: Superintendent

FLSA Status: Exempt

General Definition of Work:

Performs executive work planning, directing, coordinating and supervising department operations,

preparing and enforcing the budget, ensuring that regulations and procedures are followed,

maintaining appropriate records and files, and related work as apparent or assigned. Work involves

setting policies and goals under the direction of the Superintendent. Work performed under the

direction of the superintendent. Departmental supervision is exercised over all employees of the

Business Office and the Technology Office.

Qualification Requirements:

To perform this job successfully, an individual must be able to perform each essential function

satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability

required. Reasonable accommodations may be made to enable individuals with disabilities to perform

the essential functions.

Essential Functions:

Directs, organizes and participates in district financial forecasting, accounting, budget preparation and

control. Provides fiscal and technical assistance to department heads, principals, directors, supervisors,

finance advisory committee, School Board and staff. Works collaboratively with Human Resources to

effectively negotiate and manage relations with bargaining units. Promotes community partnerships

relating to instructional and facility improvements. Represents the District during presentations to

community organizations. Directs the preparation and completion of the audit process. Develops

accounting and finance policies and procedures. Provides fiscal reports to the School Board and the

public. Advises and initiates recommendations to the Superintendent concerning the District's business

affairs; prepares and submits reports as required or requested to the Superintendent. Prepares

statistical research for projects assisting in short- and long-range planning and decision making.
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Prepares quarterly and annual payroll tax returns. Reconciles district’s fixed asset records. Performs

other duties as assigned.

Knowledge, Skills and Abilities:

Comprehensive knowledge of general laws and administrative policies governing school district

financial practices and procedures; comprehensive knowledge of the principles and practices of

accounting and budgeting in school districts; ability to evaluate financial systems and efficiently

formulate and install accounting methods, procedures, forms and records; ability to prepare

informative financial reports; ability to plan, organize, direct and evaluate the work of subordinate

employees; ability to establish and maintain effective working relationships with associates,

governmental officials and the general public.

Education and Experience:

Bachelor’s degree with coursework in business administration, accounting, or related field and

extensive experience working as a financial manager in the public sector, or equivalent combination of

education and experience. Master’s degree preferred.

Physical Requirements:

This work requires the occasional exertion of up to 10 pounds of force; work regularly requires

speaking or hearing, frequently requires sitting and using hands to finger, handle or feel and

occasionally requires standing, walking, climbing or balancing, stooping, kneeling, crouching or

crawling, reaching with hands and arms, pushing or pulling, lifting and repetitive motions; work has

standard vision requirements; vocal communication is required for expressing or exchanging ideas by

means of the spoken word and conveying detailed or important instructions to others accurately, loudly

or quickly; hearing is required to perceive information at normal spoken word levels; work requires

preparing and analyzing written or computer data, operating machines and observing general

surroundings and activities; work has no exposure to environmental conditions; work is generally in a

moderately noisy location (e.g. business office, light traffic).

Special Requirements: CPA preferred.

Last Revised: 2/2017
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Job Description

Job Title: Accounts Payable and Bookkeeping Clerk Finance Officer

Department: Business Office

Supervisor: Business Manager

FLSA Status: Non-Exempt Exempt

General Definition of Work:

Performs skilled administrative support work processing invoices, check requests and reimbursements,

maintaining records, reports and files, and related work as apparent or assigned. Work is performed

under the direction of the Business Manager.

Qualification Requirements:

To perform this job successfully, an individual must be able to perform each essential function

satisfactorily. The requirements listed below are representative of the knowledge, skill and/or ability

required. Reasonable accommodations may be made to enable an individual with disabilities to

perform the essential functions.

Essential Functions:

Enters invoice data into SmartFinance finance system to process vendor checks and purchase orders.

Prepares and processes check register and checks. Reviews various financial reports for accuracy.

Process all payments for the True North Star Perkins Consortium. Maintains vendor list ensuring W-9s

are completed and on file for individual contractors. Prints invoices sent by email. Codes and enters

invoices for the schools’ blanket purchase orders. Checks monthly vendor statements. Communicates

with vendors and employees to effectively resolve questions and problems that arise. Proof data and

processes yearly 1099 tax forms for the IRS. Place on-line orders. Works with the receiving department

to verify items ordered and where to deliver the items. Work directly with technology department to

process orders asap to keep up with the schools daily technological needs. Processes invoices to have

individuals or organizations reimburse the school for transportation costs and other expenses. Process

invoices to bill parents or guardians of students for damage to iPads, missing iPads and missing iPad

supplies. Deliver bank deposits. Prepares and enters journal entries. Prepares 1099 tax reporting;

submits to IRS. Collect and process W-9 forms for vendors. Prepares various financial data reports and

1



summaries for board or administrative review. Processes incoming mail and forwards to appropriate

departments. Processes outgoing mail and delivers the outgoing mail to the post office maintains the

postage meter. Go to UPS or FedEx as needed. Coordinates shredding of schools confidential materials.

Process credit applications, process bi-montly school board resolutions, Establishes and maintains

various financial files, records and reports. Assists with the preparation and completion of the annual

audit. Enters data necessary to generate purchase orders. Orders copier supplies. for the school’s

copiers. Receives incoming calls and forwards the calls to the appropriate departments. Receives

incoming faxes and forwards to appropriate departments. Provides customer service to students, staff,

parents, and community members. Other duties as assigned.

Knowledge, Skills and Abilities:

General knowledge of governmental accounting principles and procedures; general knowledge of

federal and state fiscal regulations and procedures relevant to school program funding; general

knowledge of bookkeeping terminology and methods; general knowledge of standard office

procedures, practices and equipment; thorough skill in the use of standard computer equipment and

software; ability to maintain financial records and to prepare reports and statements; ability to make

arithmetical computations using whole numbers, fractions and decimals; ability to compute rates,

ratios and percentages; ability to understand and apply governmental accounting practices in the

maintenance of financial records; ability to establish and maintain effective working relationships with

associates and the general public.

Education and Experience:

Associates/Technical degree in accounting, accounts payable, or related field and moderate experience

working in an accounting role, or equivalent combination of education and experience.

Physical Requirements:

This work requires the occasional exertion of up to 25 pounds of force; work regularly requires sitting,

using hands to finger, handle or feel and repetitive motions and occasionally requires standing, walking,

speaking or hearing, climbing or balancing, reaching with hands and arms, pushing or pulling and

lifting; work requires close vision and ability to adjust focus; vocal communication is required for

expressing or exchanging ideas by means of the spoken word and conveying detailed or important

instructions to others accurately, loudly or quickly; hearing is required to perceive information at

normal spoken word levels and to receive detailed information through oral communications and/or to

make fine distinctions in sound; work requires preparing and analyzing written or computer data,

operating machines and observing general surroundings and activities; work has no exposure to

environmental conditions; work is generally in a moderately noisy location (e.g. business office, light

traffic).

Special Requirements: Ability to type 40 wpm.

Last Revised: 2/2017 (V)
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Job Description

Job Title: Confidential Superintendent and Human Resources Secretary Human Resources Specialist

Department: Administration

Supervisor: Business Manager and Superintendent with final evaluation responsibility of

Superintendent

FLSA Status: Exempt

General Definition of Work:

The Human Resources Specialist is responsible for providing leadership for all district Human Resource

functions to ensure all actions play a strategic role in accomplishing the district mission, visions and

strategic direction. The Human Resource Specialists is responsible for the essential department

functions including recruitment, advertising, and selection of high performing employees,

interpretation and management of employment contracts, employee relations, organizational planning,

staffing, and compliance with all applicable state and federal laws. Performs difficult and intermediate

skilled administrative support work providing high level, confidential and administrative support for the

Superintendent, members of the School Board, including, but not limited to assisting in the

development and assembly of meetings and agendas, attendance at all Board meetings, preparing and

publishing minutes and resolutions, screening callers and greeting visitors, managing calendars, and

providing assistance in resolving and addressing routine issues and problems not requiring the

Superintendent, providing coordination and scheduling of new hire meetings and para testing,

workshops, meetings and special events, making travel arrangements and maintaining and organizing

confidential records, reports and files, and related work as apparent or assigned. Individual must be a

positive representative for the district. Work is performed under the general direction of the

Superintendent and Business Manager. The final evaluation is the responsibility of the Superintendent.

Qualification Requirements:

To perform this job successfully, an individual must be able to perform each essential function

satisfactorily. The requirements listed below are representative of the knowledge, skill and/or ability

required. Reasonable accommodations may be made to enable an individual with disabilities to

perform the essential functions.

Essential Functions:
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Responsible for posting open jobs, processing background checks, handling all incoming faxes, entire

onboarding process of new employees, verification with the Board of Teaching, maintain

pre-employment, employment and post-employment personnel records and information according to

applicable data retention laws and policies, process terminations, keep up to date on employment and

human resource law and be the main contact person for the district, administer labor contracts as to

maintain fair and equitable treatment of employees and to assure compliance with negotiated

agreements. Provides contract interpretations to supervisors and employees. Leads a culture of

customer service and continuous improvement that sets the tone for the district and the Human

Resources department. Interfaces with district legal counsel, when necessary and/or prudent, on

employment matters and ensures compliance. Prepare and/or complete in an accurate and timely

manner state and federal reports for the purpose of compliance. Handle all FMLA and Workers

Compensation. Works proactively to resolve issues before they become formal grievances and utilizes

problem solving techniques to bring about a resolution where appropriate. Attends professional

growth sessions for the purpose of keeping his/her professional Human Resource knowledge current

with changing laws and regulations. Protects confidentiality of records and information about staff, and

uses discretion when sharing any such information within legal confines. Acts as a notary when

requested. Performs other duties as assigned.

Responsible for maintaining the Superintendent’s calendar, schedules and arranges appointments,

workshops or special events and coordinates complex meetings for the Superintendent. Prepares and

organizes materials and reports for School Board members, attends all School Board meetings and

other meetings to provide clerical and secretarial support and assistance during meetings. Provide

administrative support for the Superintendent of a confidential nature or as needed, including

preparation of high volume of general and specialized correspondence; preparation of materials, which

may include financial, analytical and communication materials. Prepares minutes of the School Board

meetings and directing routine follow-up, including transmittal preparation, indexing of minutes and

publishes the official minutes. Performs advanced secretarial and routine clerical work for the

Superintendent and School Board involving tasks such as maintaining files, serving as a liaison to

principals, distributing messages, copying, faxing, processing incoming/outgoing mail, typing

documents, ordering supplies, and providing customer service to internal and external

sources.Coordinates activities and communication among the Superintendent, School Board, other

agencies; city and state officials and internal departments. Initiates and maintains confidential and

administrative information and files and records including those relating to employee employer

relations. Receives and resolves problems and routine concerns that do not require the assistance of

the Superintendent; and when appropriate, regularly update the Superintendent. Ensures the office

operates in an effective and efficient and professional manner; transmits new procedures and decisions

to various departments. Researches, compiles and analyzes data for a variety of projects at the request

of the Superintendent; responds and provides assistance to the Superintendent and staff. Maintains

and updates School Board policies when approved by the School Board, prepares policies for review by

policy committee and School Board. Assists in processing requests, maintaining records. Projects the

Superintendent and School Board in a positive manner to staff and public. Works cooperatively and in

tandem with other administrative support staff, serves as a backup to other department clerical staff.
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Assists with emergency/disaster situations, including emergency protocols with the Superintendent

and other staff. Demonstrates excellent customer service to students, staff, parents, visitors and the

general public. Performs other duties as assigned related to carrying out the responsibilities of the

function. Prepares and creates materials and has working knowledge of presentation software and

newsletter software, including online social media materials. Maintains employee contracts,

applications, licenses, records. Maintains personnel files. Acts as a notary when requested. Must

support the school’s mission and culture, to have good attendance, and to be a positive team player.

Assists employees with contract questions. Keeps track of time off for employees and notices of

assignments. Compiles seniority lists and sub lists. Manages AESOP and employee data in AESOP. Works

on employment postings and any leave requests. Manages Applitrack and manages applications for

positions. Responsible for creation of individual teacher contracts and maintains personnel files.

Process FMLA, ACA, and work comp paperwork. Answer employee questions about contracts and

benefits. Process unemployment paperwork and retiree benefits, as necessary. Takes care of COBRA

paperwork and employee questions. Manages Veritime clock system. Work cooperatively with

principals and superintendent and other hiring administrators to ensure a smooth hiring, retention, and

end of employment experience. Additional duties as assigned by the Superintendent or Business

Manager.

Attends workshops and meetings as necessary and required by the Superintendent.

Knowledge, Skills and Abilities:

Thorough knowledge of the policies, practices, methods and techniques used in the administrative

functions of a school office; thorough knowledge of prescribed school board policies and procedures;

thorough skill in oral and written communication; thorough skill in the use of personal computers and

related software packages; ability to work independently; ability to detect sensitive situations and

respond appropriately; ability to understand and apply law; ability to compose correspondence and

reports from brief instructions; ability to follow direction and to perform related office duties with

limited supervision and oversight; ability to make arithmetic computations using whole numbers,

fractions and decimals; ability to compute rates, ratios and percentages; ability to type accurately and

at a reasonable rate of speed; skill in collecting and assembling data, preparing reports, monitoring

progress and analyzing data; skill in adapting style to divergent situations; ability to multiplex and work

well under pressure; ability to meet the public effectively; ability to establish and maintain effective

working relationships with associates, the School Board, parents, elected officials, students, staff,

superintendent and the general public. Responds with empathy to difficult employee life situations.

Thorough knowledge of hardware and peripheral equipment; thorough skill creating and maintaining

various electronic and paper records; ability to follow direction from others and to perform related

office duties with limited supervision and oversight and ability.

Education and Experience:
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Associates/Technical degree and considerable experience working with standard office programs,

including all computer platforms, as an administrative assistant, or equivalent combination of

education and experience. Bachelor's degree preferred. Experience in Human Resources preferred.

Physical Requirements:

This work requires the occasional exertion of up to 25 pounds of force; work regularly requires sitting,

speaking or hearing and using digit dexterity, frequently requires reaching with hands and arms and

repetitive motions and occasionally requires standing, walking, stooping, kneeling, crouching or

crawling, pushing or pulling and lifting; work has standard vision requirements; vocal communication is

required for expressing or exchanging ideas by means of the spoken word; hearing is required to

perceive information at normal spoken word levels and to receive detailed information through oral

communications and/or to make fine distinctions in sound; work requires preparing and analyzing

written or computer data, operating machines and observing general surroundings and activities; work

has no exposure to environmental conditions; work is generally in a moderately noisy location (e.g.

business office, light traffic).

Special Requirements: Valid driver's license in the State of Minnesota. MN Notary Public.

Last Revised: 10/2017 (V)
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Job Description

Job Title: Finance Assistant/Payroll Payroll and Benefits Specialist

Department: Business Office

Supervisor: Business Manager

FLSA Status: Exempt

General Definition of Work:

Performs intermediate administrative work processing payroll, remitting information to governing

agencies, maintaining and updating various financial records, and related work as apparent or assigned.

Work is performed under the supervision of the Business Manager.

Qualification Requirements:

To perform this job successfully, an individual must be able to perform each essential function

satisfactorily. The requirements listed below are representative of the knowledge, skill and/or ability

required. Reasonable accommodations may be made to enable an individual with disabilities to

perform the essential functions.

Essential Functions:

Coordinates and processes district payroll for part-time and AFSCME employees, collects, calculates

and enters employee information into system; verifies account codes; processes deductions and

garnishments; prepares and issues paper checks and direct deposit notifications. Maintains accurate

information for employees regarding personal, contract and deduction information. Reviews and

process time cards for payment. Calculates salary changes and updates payroll system and records.

Calculates and processes wages, payroll taxes, TRA and PERA, garnishments, child support orders and

union dues, Reviews, prints and makes available to all employees year-end W2 information. Resolves

employee payroll issues or questions. Reviews electronic timecards, creates absences and adjustments

as needed, processes time off and accruals and makes adjustments as needed. Brings bank deposits to

the bank. Processes Affordable Care Act reports, STAR Reporting, process unemployment, assists with

workers compensation, compiles data for employee negotiations, interprets employment contracts.

Meets with new employees, ensures all new hire paperwork is completed by employee, enters

employee information into various systems as well as creates schedules and calculates time off for the

employee. Provides customer service to staff, visitors and community members. Communicates with
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unions during employment changes. Verifies and transmits W2 information to IRS and state governing

agencies. Resolves employee payroll issues or questions. Gathers information into appropriate record

or summary format for presentation to the Board or administrators. Receives district cash and checks,

prepares bank deposit. Performs general ledger adjustments and analyzese ledgers and supporting

documents to ensure the accuracy and integrity of various financial reports;prepares and enters journal

entries. Reconciles budget accounts. Maintains seniority, Affordable Care Act reports. Coordinate

benefits with employees. Ensure all new hire paperwork is completed by employee. Maintain HR

database for job postings and new hire selection process. Provides customer service to students, staff,

parents, visitors and community members. Communicates with unions during employment changes.

Performs year end audit procedures including fund balance reconciliation, calculation of receivables

and revenue verification. Prepares and files quarterly federal and state withholding tax forms. Serves as

backup for accounts payable. Performs other duties as assigned. Acts as a notary when requested.

Knowledge, Skills and Abilities:

Thorough knowledge of payroll and benefit program administration; thorough knowledge of

bookkeeping terminology and methods; general knowledge of accounting theory and principles;

general knowledge of word processing and spreadsheet programs; general knowledge of standard

office procedures, practices and equipment; thorough skill in the use of personal computer and general

office equipment; ability to follow detailed instructions; ability to maintain financial records and

prepare financial reports; ability to make arithmetic computations using whole numbers, fractions and

decimals; ability to compute rates, ratios and percentages; ability to understand and apply

governmental accounting practices in the maintenance of financial records; ability to establish and

maintain effective working relationships with associates, staff and the general public.

Education and Experience:

Associates/Technical degree in finance, accounting, or related field and considerable experience

working in an accounting role, or equivalent combination of education and experience. Bachelor's

degree preferred.

Physical Requirements:

This work requires the occasional exertion of up to 25 pounds of force; work regularly requires sitting

and repetitive motions, frequently requires using hands to finger, handle or feel and occasionally

requires standing, walking, speaking or hearing, climbing or balancing, stooping, kneeling, crouching or

crawling, reaching with hands and arms, pushing or pulling and lifting; work requires close vision and

ability to adjust focus; vocal communication is required for expressing or exchanging ideas by means of

the spoken word and conveying detailed or important instructions to others accurately, loudly or

quickly; hearing is required to perceive information at normal spoken word levels; work requires

preparing and analyzing written or computer data, operating machines and observing general

surroundings and activities; work has no exposure to environmental conditions; work is generally in a

moderately noisy location (e.g. business office, light traffic).

Special Requirements: Minnesota Notary Public preferred.
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Job Title: Payroll/Benefits Clerk Payroll and Benefits Coordinator

Department: Business Office

Supervisor: Business Manager

FLSA Status: Exempt

General Definition of Work:

Performs intermediate administrative work processing payroll, remitting information to

governing agencies, maintaining and updating various financial records, and related work as

apparent or assigned. Work is performed under the supervision of the Business Manager.

Qualification Requirements:

To perform this job successfully, an individual must be able to perform each essential function

satisfactorily. The requirements listed below are representative of the knowledge, skill and/or

ability required. Reasonable accommodations may be made to enable an individual with

disabilities to perform the essential functions.

Essential Functions:

Coordinates and processes district payroll for Teachers, Administration, Coaches, and Activity

Workers; collects, calculates and enters employee information into system; verifies account

codes; processes/calculates deductions and garnishments. Maintains accurate information for

employees regarding personal, contract and deduction information. Reviews and process time

cards for payment. Calculates salary changes and updates payroll system and records. Calculates

and processes wages, payroll taxes, TRA and PERA, 403B, garnishments, child support orders

and union dues. Reviews, prints and makes available to all employees year-end W2 information.

Resolves employee payroll issues or questions. Gather information into appropriate record or

summary format for presentation to the Board or administrators. Receives/records district cash

and checks, prepares bank deposit. Invoice and Track payments for retirees, all other accounts

receivable Affordable Care Act report, process 1095C’s. Meet with all new benefit eligible staff.



Coordinate benefits with employees, track all staff's insurance elections,reconcile insurance

invoices monthly, comply with COBRA rules. Ensure all new hire paperwork is completed by

employee. Set up and track employee time off, semi-monthly accruals, import/exports. STAR

Reporting. Process Unemployment Claims, Assists with Workers Comp, Prepares Work Comp

Audit, Prepares Sales Annual Tax Return, Assist with negotiations data, Track VEBA/HCSP.

Provides customer service to staff, visitors and community members. Communicates with

unions during employment changes. Assists with year end-audit procedures. Performs other

duties as assigned. Acts as a notary when requested.

Knowledge, Skills and Abilities:

Thorough knowledge of payroll and benefit program administration; thorough knowledge of

bookkeeping terminology and methods; general knowledge of accounting theory and principles;

general knowledge of word processing and spreadsheet programs; general knowledge of

standard office procedures, practices and equipment; thorough skill in the use of personal

computer and general office equipment; ability to follow detailed instructions; ability to

maintain financial records and prepare financial reports; ability to make arithmetic

computations using whole numbers, fractions and decimals; ability to compute rates, ratios and

percentages; ability to understand and apply governmental accounting practices in the

maintenance of financial records; ability to establish and maintain effective working

relationships with associates, staff and the general public.

Education and Experience:

Associates/Technical degree in finance, accounting, or related field and considerable experience

working in an accounting role, or equivalent combination of education and experience.

Bachelor's degree preferred.

Physical Requirements:

This work requires the occasional exertion of up to 25 pounds of force; work regularly requires

sitting and repetitive motions, frequently requires using hands to finger, handle or feel and

occasionally requires standing, walking, speaking or hearing, climbing or balancing, stooping,

kneeling, crouching or crawling, reaching with hands and arms, pushing or pulling and lifting;

work requires close vision and ability to adjust focus; vocal communication is required for

expressing or exchanging ideas by means of the spoken word and conveying detailed or

important instructions to others accurately, loudly or quickly; hearing is required to perceive

information at normal spoken word levels; work requires preparing and analyzing written or

computer data, operating machines and observing general surroundings and activities; work has



no exposure to environmental conditions; work is generally in a moderately noisy location (e.g.

business office, light traffic).

Special Requirements: Minnesota Notary Public

Last Revised: 2/2017 (V)







Finance Meeting
October 30, 2023

Controller (77,020.03) 
Increase Payroll & Benefits Specialist  - 416 hours 13,982.77   
Increase School Board Secretary 
& Media Communications Coordinator - 130 hours 4,808.17     
Decrease to Business Office (58,229.09) 



ROCK RIDGE PUBLIC SCHOOLS 
 

Salary and Benefits for the Superintendent’s Secretary – Stacie Lamppa 
Work Year July 1, 2022 through June 30, 2024 

      
Salary for 2022-23: $61,200 2023-2024: $62,424  
 
Days Worked = 261  Supervisor: Superintendent     
 
Work Day = 7.5 hours exclusive of lunch with more time as needed to meet the needs of the district.  
Expectation to work on days that school is called off for inclement weather.  
       
Holidays = 12 (New Year’s Eve, New Year's Day, President's Day, Good Friday, Easter Monday, 
Memorial Day, Fourth of July, Labor Day, Thanksgiving Day, Friday after Thanksgiving, Christmas 
Eve, Christmas Day).  
         
Vacation Days = 25 Days  
          
Sick Leave = 18 days accumulative to a maximum of 130. This includes bereavement leave. 
            
     
Health Insurance: BC/BS VEBA plan #835 as chosen by the District. 
The District will contribute to the employee’s health insurance premiums as follows: 
  District Premium Contribution:  Single Policy = 95% less $25/month 
       Family Policy = 70% less $25/month 
   Example:  (monthly single premium x 95%) - $25 = District contribution 
The District will annually contribute to the employee’s VEBA savings account as follows: 

Annual District VEBA Contribution:  2022-2024  = 85% of VEBA deductible 
VEBA contribution deposits will be made quarterly starting September. 
           
Dental Insurance: Shall be the Delta Dental Non-contracted Subgroup 0002 Plan.  The District will 
pay 100% of the premium cost for a single policy or 75% of the premiums for a family policy. 
           
Life Insurance: The premium for a $50,000 Term Life Policy shall be paid by the District. 
         
Long Term Disability Insurance: Shall be provided by the district.     
 
Tax-Sheltered Annuities:  The employee will be eligible to participate in a tax-sheltered annuity plan 
through payroll deduction established pursuant to Section 403(b) or 457 (b) of the Internal Revenue 
Code of 1986, Minnesota Statutes, Section 123B.02, Subd. 15, and School District policy, and as 
otherwise provided by law. The School District will match the payroll deduction up to an amount of 
$1,150 annually. 
 
Health Care Savings Plan: Contribution based on School District Policy #430.   
            
The purpose of this document is to set forth the wages and benefits for the listed position, it is not intended to 
serve as an employment contract. The district reserves the right to reduce or eliminate the position at any time or 
to terminate the employee for just cause. Signatures below indicate an understanding and acceptance of the terms 
of this document.     



           
Signature of Employee ________________ Date of Employee's Signature _________________
   
       
Signature of Board Chair ______________ Date of Chair's Signature _____________________
   
            
Signature of Board Clerk ______________ Date of Clerk's Signature _____________________
            
   

Stacie Lamppa
1/5/23
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Member _______________ introduced the following resolution and moved its adoption:

RESOLUTION ESTABLISHING COMBINED POLLING PLACES
FOR SCHOOL DISTRICT ELECTIONS NOT HELD 

ON THE DAY OF A STATEWIDE ELECTION

BE IT RESOLVED by the School Board of Independent School District No. 2909, State of 
Minnesota, as follows:

1. Pursuant to Minnesota Statutes, Section 205A.11, the precincts and polling places for school 
district elections are those precincts or parts of precincts located within the boundaries of the school 
district which have been established by the cities or towns located in whole or in part within the school 
district. The board hereby confirms those precincts and polling places so established by those 
municipalities.

2. Pursuant to Minnesota Statutes, Section 205A.11, the board may establish a combined polling 
place for several precincts for school district elections not held on the day of a statewide election. Each 
combined polling place must be a polling place that has been designated by a county or municipality. The 
following combined polling places are established to serve the precincts specified for all school district 
special and general elections not held on the same day as a statewide election:

Combined Polling Place 1:   Fayal Town Hall, 4375 Shady Ln., Eveleth, MN 55734

This combined polling place serves all territory in Independent School District No. 2909 
located in Fayal Township; Iron Junction Township; and Clinton Township, St. Louis 
County, Minnesota.

Combined Polling Place 2:   Gilbert City Hall, 16 S Broadway St., Gilbert, MN 55741

This combined polling place serves all territory in Independent School District No. 2909 
located in the City of Gilbert; Biwabik Township; the City of McKinley; Unorg. Precinct 
14 Tikander Lake/Lakeland; and Unorg. Precinct 18 (59-16), St. Louis County, Minnesota.

Combined Polling Place 3:   Iron Trail Motors Event Center, 919 6th St S., Virginia, MN 55792

This combined polling place serves all territory in Independent School District No. 2909 
located in the City of Virginia, Precincts 1, 2, 3, 4, and 5, St. Louis County, Minnesota.

Combined Polling Place 4:   Eveleth City Auditorium, 421 Jackson St., Eveleth, MN 55734

This combined polling place serves all territory in Independent School District No. 2909 
located in the City of Eveleth, Precincts 1 and 2; and the City of Leonidas, St. Louis 
County, Minnesota.

Combined Polling Place 5:   Wuori Town Hall, 7449 Werner Rd., Virginia, MN 55792 

This combined polling place serves all territory in Independent School District No. 2909 
located in the City of Mountain Iron, Precinct 2; Wuori Township; Sandy Township; Pike 
Township; and Unorg. Precinct 15 Sand Lake, St. Louis County, Minnesota.



3. The clerk is directed to file a certified copy of this resolution with the county auditors of each of 
the counties in which the school district is located, in whole or in part, within thirty (30) days after its 
adoption.

4. As required by Minnesota Statutes, Section 204B.16, Subdivision 1a, the clerk is hereby authorized 
and directed to give written notice of new polling place locations to each affected household with at least 
one registered voter in the school district whose school district polling place location has been changed.  
The notice must be a nonforwardable notice mailed at least twenty-five (25) days before the date of the 
first election to which it will apply.  A notice that is returned as undeliverable must be forwarded 
immediately to the appropriate county auditor, who shall change the registrant’s status to “challenged” in 
the statewide registration system.

The motion for the adoption of the foregoing resolution was duly seconded by member ____________ 
and upon vote being taken, the following voted in favor thereof:

And the following voted against the same: 

And the following were absent: 

Whereupon, said resolution was declared duly passed and adopted.

Dated: November 23, 2023 /s/________________________
Board Chair

Rock Ridge Public Schools
Independent School District No. 2909

/s/________________________
Board Clerk

Rock Ridge Public Schools
Independent School District No. 2909


	Agenda
	1. Call to order.
	2. Approval of agenda.
	3. Recognition of visitors and visitor input.
	4. Consent Agenda:
	1. Approval of October 23, 2023 regular meeting minutes.
	078 October 23, 2023

	2. Approval of hire of fall coaches for the 2023-2024 school year: Chris Ismail (Head Cross Country $5,732), Ben Norman (Junior High Cross Country $3,105), Kortney Rosati (Co-Head Girls Tennis $4,776.50), Jessica Kralich (Co-Head Girls Tennis $4,776.50).
	3. Approval of additional duty of Lunch Supervisor for quarters 2, 3, & 4 for the 2023-2024 school year for Jessica Kortekaas with a stipend of $2,149.50.
	4. Approval of additional duty of I Love to Read Coordinator (PES) for the 2023-2024 school year for Meggie Schroeder with a stipend of $478.
	5. Approval of hire of Mary Ratzlaff for the Paraprofessional position with a stipend of $18.47/hour effective October 31, 2023.
	6. Approval of hire of Robert Kelson for the Junior High Boys Swimming Coach position for the 2023-2024 school year with a stipend of $3,105.
	7. Approval of hire of Tom Norman for the C Boys Basketball Coach position for the 2023-2024 school year with a stipend of $3,821.
	8. Approval of hire of Alyssia Pucel for the Assistant Dance Coach position for the 2023-2024 school year with a stipend of $4,538.
	9. Approval of hire of Alicia Schroeder for the 7th Grade Girls Basketball Coach position for the 2023-2024 school year with a stipend of $3,105.
	10. Approval of hire of returning winter coaches for the 2023-2024 school year (see list included).
	23-24 Winter Coaches Returning for Board Approval (1)

	11. Approval of transfer of Charlotte Hill, Paraprofessional, from North Star to Laurentian Elementary (#998) effective November 6, 2023 through May 16, 2024.
	12. Approval of volunteer coach for the 2023-2024 school year: Bethany Held (Dance).
	13. Approval of unpaid leave of absence for Karee Hancock, Paraprofessional, following the exhaustion of paid leave, through January 1, 2024.
	14. Acceptance of resignation for the purpose of retirement of Joseph Sorcan effective December 1, 2023.
	15. Approval of termination of Kaitlin Winder from the Paraprofessional position effective November 3, 2023.
	16. Acceptance and appreciation of a donation of clothing, shoes, and boots to Parkview Elementary from Local 6860 United Taconite Women of Steel.

	5. Reports:
	1. RRHS Principal's Report.
	2. Strategic Plan updates.
	Technology - Bill Bryson
	Custodial & Buildings & Grounds - Mike Hoag
	Transportation- Bob Voss
	Activities & Community Education - Josh Lamppa & Chad Hazelton
	Fundraising & School to Work Engagement - Willie Spelts

	3. School to Work/Fundraising update.
	4. Gilbert school Do-Bid Auction update.
	5. Parkview security and access control update.
	6. Student and staff 1:1 lease options.
	7. Superintendent.
	1. Elementary IXL Math hours and Math MCA scores - 2022-2023 school year
	IXL Math 2022-23

	2. Rough draft estimates for current and future demo and building needs.
	Total rough Draft Estimates (October 30, 2023) for current and future demo and building needs.


	8. Treasurer's Report.
	Payment Report November 13, 2023


	6. Policy 520: Student Surveys - Second Reading.
	RR Policy 520 1.9.23

	7. Administration Items:
	1. Consider approval of a quote for a snowplow purchase.
	Quotes for snowplow

	2. Consider approval of a uniform patch to be worn on Rock Ridge girls' hockey jerseys as a tribute to Katie Johnson, a Rock Ridge student-athlete who was injured in a car accident.
	KJpatch

	3. Consider approval of 2024 RAMS (Range Association of Municipalities and Schools) membership dues in the amount of $2,100.
	2024 RAMS Dues Letter 10-31-23
	Inv_2024_060_from_Range_Association_of_Municipalities_and_Schools_968

	4. Consider submitting a nomination for RAMS Board of Directors for a two-year seat (1/1//2024-12/31/2025).
	RAMS Nomination Form

	5. Consider approval of new and updated job descriptions.
	Auditorium Sound and Lighting (New)
	Director of Technology (Updated)
	Copy of School Board Secretary & Media Communications Coordinator 
	Copy of Business Manager
	Copy of Finance Officer 
	Copy of Human Resource Specialist
	Copy of Payroll and Benefits Specialist
	Copy of Payroll and Benefits Coordinator

	6. Consider approval of an increase in hours from 32 to 40 hours per week with an increase in salary based on current hourly wage for Stephanie McDermid, Finance Assistant/Payroll, effective November 14, 2023.
	File_  Steph McDermid 7.1.22 6.30.24
	Proposed Salary Increase - Payroll & Benefits Specialist

	7. Consider approval of an increase in hours from 37.5 to 40 hours per week with an increase in salary based on current hourly wage for Stacie Lamppa, Administrative Assistant, effective November 14, 2023.
	File_  2022-24 Superintendent's Secretary-SL (1)
	Proposed Salary Increase - School Board Secretary/Media Communications Coord.

	8. Consider approval of Resolution of Governing Board Supporting Form A Application to MSHSL Foundation.
	Form A

	9. Consider approval of Resolution Establishing Combined Polling Places for School District Elections Not Held On The Day Of A Statewide Election.
	2024 RR Combined Polling Place Resolution


	8. Meeting Announcements:
	1. The next regular meeting will be Monday, November 27, 2023 at 6:00 PM at the Rock Ridge Administration Building, 1405 Progress Pkwy, Virginia.

	9. Adjournment.

