
ROCK RIDGE PUBLIC SCHOOLS
411 SOUTH 5TH AVENUE

VIRGINIA MN 55792

Regular Meeting
Monday, April 10, 2023  at  6:00 PM

Rock Ridge Administration Building, 1405 Progress Parkway, 
Virginia, MN 55792

AGENDA

1. Call to order.
2. Approval of agenda.
3. Recognition of visitors and visitor input.
4. Construction:

1. Discussion and possible action on District Administration Building 
Mechanical Upgrades Phase 1 Bid Results.

5. Consent Agenda:
1. Approval of March 27, 2023 regular meeting minutes.
2. Approval of hire of Andrew Larson for the Junior High Boys Track Coach position 
with a stipend of $3,105 effective March 20, 2023.
3. Approval of hire of Heather Johnsen for the Paraprofessional position at a rate of 
$18.47/hour effective April 3, 2023.
4. Approval of hire of Gary Kuoppala for the Custodian/General 
Maintenance/Grounds/Driver position at a rate of $24.25/hour effective April 11, 2023.
5. Approval of hire of Amanda Mathson for the School Aged Child Care 
Coordinator position with a salary of $50,000 (prorated 2022-2023) and 
$50,000 (2023-2024) effective April 11, 2023.
6. Approval of hire of Holly Bachschneider for the Long-Term Substitute Elementary 
Teacher position at a daily rate of pay of $250.47 (BA Step A $45,085 prorated) 
effective approximately April 24, 2023 through the end of the 2022-2023 school year.
7. Acceptance of resignation of McKenzi Lageson from the Paraprofessional position 
effective March 15, 2023.
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8. Approval of termination of employment of Ellie Krummi from the Paraprofessional 
position effective April 5, 2023.
9. Approval of stipend for Chris Chad, Co-Advisor Spring Play - $2,388.50 and Jeremy 
Liimatta, Co-Advisor Spring Play - $2,388.50.
10. Approval of out-of-state travel for Kyle Hammer to Orlando, FL from April 22-26, 
2023 to attend the DECA International Career Development Conference. This is fully 
funded by the Perkins V Grant.
11. Approval of out-of-state travel for Jade Andrie to attend the 2023 ProStart 
Professional Development training in Dallas, Texas, July 9-13, 2023. Total cost: $2,500. 
Grant received: $1,500. Cost to the district: approximately $1,000.
12. Acceptance and appreciation of a donation from the Golden Bear Foundation in the 
amount of $352.00 for art supplies for the classroom of Althea Kure.

6. Reports:
1. Goodman Auditorium Farewell Concert update.
2. Presentation by Northern Minnesota Meat Company.
3. North Star Principal's Report.
4. Co-op sports.
5. Ice time recommendation.
6. Discussion on the 2023-2024 school calendar.
7. Discussion of Minnesota open meeting laws and school board committees.
8. Treasurer's Report.
9. 2023-24 Preliminary Budget Information
10. Superintendent.

1. Closing Ceremonies:
Eveleth Gilbert High School: June 1, 6:00 p.m.
Virginia High School: May 25, 5:30 p.m.

Opening Ceremony:
Rock Ridge High School: Thursday, May 11, 5:00 p.m.
 

7. Policies:
1. Policy 206 Public Participation In School Board Meetings/Complaints 
About Persons at School Board Meetings and Data Privacy Considerations.

8. Administration Items:
1. Consider approval of request from Tracy (Erickson) McMorrow, representing the 
Class of 1991, to take possession of the VHS Pride sign which was originally donated to 
the school by the Class of 1991.
2. Consider approving the update of account names and signers with the District's 
financial institutions to reflect "Rock Ridge Public Schools."

MidAmerica/AUL (OPEB Trust)
Miners National Bank of Eveleth
First National Bank of Gilbert
Frandsen Bank

Signers:
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Bill Addy, Board Chair
Nicole Culbert-Dahl, Treasurer
Dr. Noel Schmidt, Superintendent
Spencer Aune, Business Manager
3. Consider approval of Equity Plan.

9. Meeting Announcements:
1. The next regular board meeting will be held Monday, April 24, 2023 at 6:00 PM at the 
Rock Ridge Administration Buidling, 1405 Progress Pkwy, Virginia.

10. Adjournment.
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Rock Ridge Public Schools:
School Board Meeting – 10 APR 2023

District Admin. Building Mechanical Upgrades Phase 1 Bid Results

North Star Elementary School (NSE)Rock Ridge High School (RRHS)

Laurentian Elementary School (LES) 

Structural
 Demolition & Abatement

 (DEMO)

District Administration Building Upgrades



AGENDA

2

1. Why is this Mechanical Upgrade necessary?
2. Scope of Work
3. Bid Results
4. Schedule Milestones
5. Questions
6. Approval



Why is this Mechanical Upgrade necessary?
1. Existing ground-mounted RTUs are at the end of their useful life 

(significant costly maintenance required)
2. Improve reliability (current units have had several breakdowns)
3. Moisture and mold issues in existing units
4. School board direction to move units inside building to extend 

lifespan of new units
5. Improve indoor air quality 
6. Energy efficiency of new modern units
7. Improved heating and cooling controls
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PROJECT LAYOUT:

5

Future AHUs 
(fed by new boilers)

Masonry patches



PROJECT LAYOUT:
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(4) Boilers
(Service entire building)

(2) Water heaters
(Service entire building)

(2) AHUs
(Service southern portion of the building)

Added walls to create mechanical room

Added walls to create boiler room

Reconfigure sprinkler 
system within this space
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ROOF 
WORK

Condensers

Structural steel to 
support roof-mounted 

condensers 
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BID RESULTS:

898,000.00

• (2) New Hot Water Heaters
• (4) New Boilers
• (2) New Interior AHUs
• (2) New Roof-mounted Condensers

• Roof patching & Insulation
• All associated plumbing & duct work
• Mechanical control work 

Funded by deferred maintenance/LTFM



Work Scope 04-A 
Masonry
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Harbor City Masonry
Base Bid: $13,810

Bedrock Flint
Base Bid: $15,537



Work Scope 05-B.1
Combined Structural Steel

10

Red Cedar Steel 
Base Bid: $37,890

Northern Industrial Erectors
Base Bid: $39,500



Work Scope 06-A
Carpentry

11

Lenci Enterprises
Base Bid: $35,800



Work Scope 09-A
Metal Studs & Drywall

12

Mulcahy Nickolaus LLC
Base Bid: $39,950



Work Scope 09-K
Painting 

13

Swanson & Youngdale 
Base Bid: $11,965

Steinbrecher
Base Bid: $24,700



Work Scope 21-A
Fire Suppression 

14

Absolute Fire Protection  
Base Bid: $18,600

Summit Fire Protection  
Base Bid: $21,950



Work Scope 23-B 
Combined Mechanical  

15

Shannons, Inc.
Base Bid: $898,000

Iron Range Plumbing & Heating 
Base Bid: $920,000

R.J. Mechanical, Inc.
Base Bid: $1,084,000



Work Scope 26-A 
Combined Mechanical  
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Hunt Electric
Base Bid: $46,914

Nelson-Collie Electric
Base Bid: $48,400

Hart Electric
Base Bid: $53,700



Milestone Schedule 
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Board Approval    10 April 2023
Project Start            May 2023
Substantial Completion September 2023*

*to be determined by long-lead item delivery 



Questions?

Approval of District Admin Building
Mechanical Upgrades

Phase 1?18



OFFICE OF THE SCHOOL BOARD
INDEPENDENT SCHOOL DISTRICT NO. 2909

MONDAY, MARCH 27, 2023, 6:00 P.M.
ROCK RIDGE ADMINISTRATION BUILDING, 1405 PROGRESS PARKWAY, VIRGINIA, MN 55792

MINUTES OF THE REGULAR SCHOOL BOARD MEETING

Members Present: Other Staff Present:
Bill Addy Tim Riordan Dr. Noel Schmidt, Superintendent
Nicole Culbert-Dahl Pollyann Sorcan Todd Griepentrog, EGHS Principal
Brandi Lautigar John Uhan Bob Voss, Transportation Director

Lisa Westby Shanon Kush-Jeffery, Early Childhood 
Coordinator

Members Absent: 
None

I. CHAIR ADDY called the regular meeting to order at 6:00 P.M.

II. APPROVE AGENDA: Motion to approve the agenda made by RIORDAN, seconded by UHAN. 
Motion passed unanimously.

III. RECOGNITION OF VISITORS AND VISITOR INPUT: None.

IV. CONSENT AGENDA: Motion to approve the consent agenda made by UHAN, seconded by 
RIORDAN. 
A. WESTBY pulled 4.23 Approval of out-of-state travel for training as required by the PCN Grant: 

June 20-23, Montana Summer Institute, Big Sky, MT. Attendees: Emily Jankila, Dianna Hazelton, 
Chad Hazelton, Cassandra Hainey and July 16-20, CADCA (Community Anti-Drug Coalitions of 
America) Dallas, TX. Attendee: Cassandra Hainey as well as 4.24 Approval of work agreement 
for Shanon Kush-Jeffery, ECFE Coordinator, for 2022-2023 ($65,020) and 2023-2024 ($66,320) 
for discussion. 

B. Motion passed unanimously.
1. Approval of March 13, 2023 regular meeting minutes.
2. Approval of hire of Brian Skadsem for the 7th Grade Baseball Coach position with a 

stipend of $3,105 effective March 1, 2023.
3. Approval of hire of John Stanaway for the Strength Coach position with a stipend of 

$1,506.96 (prorated) effective March 13, 2023.
4. Approval of hire of Marife Jenni for the Lunchroom/Playground Aide position at a rate of 

$14.00/hour effective March 16, 2023.
5. Approval of hire of Adam Roen for the Junior High Girls Track Coach position with a 

stipend of $3,105 effective March 20, 2023.
6. Approval of hire of Rose Walburn for the Paraprofessional position at a rate of 

$18.47/hour effective March 27, 2023. 
7. Approval of hire of Breanna Peterson for the Lunchroom/Playground Aide position at a 

rate of $14.00/hour effective March 27, 2023.
8. Approval of additional duty of Helper/Patrol Advisor at North Star Elementary for the 

2022-23 school year for Sarah Thyen with a stipend of $955.
9. Acceptance and appreciation of a donation of (10) $10 gift certificates from The Rink for 

I Love to Read Month activities at Laurentian.
10. Acceptance and appreciation of a donation of (600) Mini Murph gift certificates from 

Papa Murphy's for I Love to Read Month activities at Laurentian.
11. Acceptance and appreciation of a donation of ice cream and toppings from Village Inn 

for I Love to Read Month activities at Laurentian.



MARCH 27, 2023 ROCK RIDGE SCHOOL BOARD MINUTES 2

12. Acceptance and appreciation of a donation of (12) large pizzas from Dominos for I Love 
to Read Month activities at Laurentian.

13. Acceptance and appreciation of a donation of (7) gift cards from Greens on 14th, (19) gift 
cards from Virginia Bowling Gardens, (360) bookmarks, and (8) packs of markers from 
the Eveleth-Gilbert Bears PTA for I Love to Read Month activities at Laurentian.

14. Acceptance and appreciation of a donation of (1) pair of Rock Ridge mittens, (2) Rock 
Ridge t-shirts, and (5) Rock Ridge stickers from Barber Graphics for I Love to Read 
Month activities at Laurentian.

15. Acceptance and appreciation of a donation of (12) gift certificates for mini-golf from 
Lundgren Motors for I Love to Read Month activities at Laurentian.

16. Acceptance and appreciation of a donation of a gift certificate from Pebble Spa Co. for I 
Love to Read Month activities at Laurentian.

17. Acceptance and appreciation of a donation of ice cream, ice cream toppings, and (19) 
cans of whip cream from Super One for I Love to Read Month activities at Laurentian.

18. Acceptance and appreciation of a donation of (12) t-shirts and (1) tote bag from Monsters 
Ink for I Love to Read Month activities at Laurentian.

19. Acceptance and appreciation of an anonymous donation in the amount of $12,000 for the 
#RockRidgeRising Campaign.

20. Acceptance and appreciation of a donation from Komatsu Mining Corporation 
Foundation Inc. in the amount of $15,000 for the #RockRidgeRising Campaign.

21. Acceptance and appreciation of a donation from Howard Siegel in the amount of $100 for 
the #RockRidgeRising Campaign.

22. Acceptance and appreciation of a donation from Emily (Bezek) Andresivec in the amount 
of $2,200 for the #RockRidgeRising Campaign - Bezek Career Center.

23. Approval of overnight/out-of-state Spring 2023 activities/athletics trips.

V. ITEMS PULLED FOR DISCUSSION:
A. 4.23 Approval of out-of-state travel for training as required by the PCN Grant: June 20-23, 

Montana Summer Institute, Big Sky, MT. Attendees: Emily Jankila, Dianna Hazelton, Chad 
Hazelton, Cassandra Hainey and July 16-20, CADCA (Community Anti-Drug Coalitions of 
America) Dallas, TX. Attendee: Cassandra Hainey. Following discussion, motion to approve 
made by LAUTIGAR, seconded by UHAN. Motion passed 6-1 with SORCAN voting NO.

B. 4.24 Approval of work agreement for Shanon Kush-Jeffery, ECFE Coordinator, for 2022-2023 
($65,020) and 2023-2024 ($66,320). Following discussion, motion to approve made by 
RIORDAN, seconded by UHAN. Motion passed unanimously.

VI.  CONSTRUCTION: Following a presentation by Kraus-Anderson, motion to approve Contract 
Amendment #08 made by UHAN, seconded by RIORDAN. Motion passed 6-1 with SORCAN voting 
NO. 

VII. REPORTS:
A. Tucker Nelson, Mesabi Musical Producer, discussed the recently approved rental fees for the new 

RRHS Performing Arts Center and asked that the board look into reducing the fees to more 
affordable amounts for groups who would potentially like to use the Performing Arts Center.

B. Motion to approve the Treasurer’s Report as presented made by CULBERT-DAHL, seconded 
by LAUTIGAR. Motion passed unanimously.

C. Principal Todd Griepentrog provided details about events happening at EGHS.
D. Dr. Schmidt had a conversation about the bathrooms at EGHS and the steps that have recently 

been taken to help reduce the issues of misbehavior including closing bathrooms during class 
times and reopening during passing times, as well as monitoring by staff members. The closing 
ceremonies of EGHS (June 1 @ 6PM) and VHS (May 25 @ 5:30PM) were announced, as well as 
the opening ceremony of RRHS (May 11 @ 5PM). Finally, the budget was discussed including 
the 2023-24 rough draft budget reallocations.



MARCH 27, 2023 ROCK RIDGE SCHOOL BOARD MINUTES 3

VII.  POLICIES – Non- Substantive Policy Changes – Series 100-600:
A. Motion to table the non-substantive changes to all listed policies made by SORCAN, seconded 

by WESTBY. Motion failed 3-4 with RIORDAN, LAUTIGAR, ADDY, and UHAN voting NO.
B. Motion to approve the non-substantive changes to all listed policies made by UHAN, 

seconded by RIORDAN. Motion passed 5-2 with SORCAN and WESTBY voting NO.
1. 104 School District Mission Statement.
2. 404 Employment Background Checks.
3. 420 Sexually Transmitted Infections.
4. 508 ESY for Certain Students.
5. 509 Enrollment of Nonresident Students.
6. 517 Student Recruiting.
7. 522 Title IX Sex Nondiscrimination.
8. 525 Violence Prevention.
9. 527 Student Use and Parking.
10. 528 Student Parental and Family.
11. 529 Staff Notification.
12. 533 Wellness.
13. 601 School District Curriculum.
14. 602 Organization of School Calendar.
15. 618 Student Achievement.
16. 619 Staff Development.
17. 7620 Credit for Learning.
18. 624 Online Learning Options.

VIII.  ADMINISTRATION ITEMS:
A. Motion to approve the bus purchases along with trade-ins made by RIORDAN, no second. 

Motion failed. Item will be discussed at a Finance Committee meeting. 
B. Motion to approve the written request by Jeff Anderson to purchase the non-working BOSS 

plow owned by RRPS made by UHAN, seconded by ADDY. Motion passed 6-1 with SORCAN 
voting NO.

C. Motion to approve the participation in the MN Centers of Excellence Classroom 
Engagement Model made by LAUTIGAR, seconded by UHAN. Motion passed unanimously.

D. Motion to approve the request by the City of Eveleth for the school board to contribute 
$50,000 to have Bob Streetar, a consultant, work on the Eveleth School redevelopment site 
made by UHAN, seconded by ADDY. Motion passed unanimously.

E. Motion to approve the Clinical Learning Experience Agreement between The College of St. 
Scholastica – School of Nursing and RRPS made by RIORDAN, seconded by UHAN. Motion 
passed unanimously.

IX. MEETING ANNOUNCEMENTS were made.

X. ADJOURNMENT: Meeting adjourned at 8:41 P.M.

___________________________________ ___________________________________
CHAIR - BILL ADDY CLERK – BRANDI LAUTIGAR







Boys Hockey Girls Hockey Alpine
Cherry 1 1 SR Ely 1 1 Fr ME 0
MIB 2 1 Jr 1 So ME 3 1 Sr, 2 So RR 16 boys 2 (7th), 2 (8th) 2 Fr, 5 So, 5 Jr
ME 9 1 Sr, 3 Jr, 5 So MIB 3 1 Sr, 2 So HS
RR 24 5 Sr, 10 Jr, 9 So Marquette 1 1 8th ME 2 Girl 1 (8th), 1  Jr.

RR 22 1 Sr, 5 Jr, 5 So, 7 Fr, 5 8th RR 8 Girls 4 (7th), 1 So, 1 Jr, 2 Sr
Home School 1 Girl

Girls Soccer Nordic
ME (host) 9 2 (7th), 1 (8th), 1 Fr1 So, 2 Jr, 2 Sr ME (host) Boys 10 1 (7th), 1 (8th), 4 Fr, 4 Sr
RR 14 1 (7th), 1 (8th), 3 Fr, 1 So, 4 Jr, 4 Sr RR Boys 6 1 (7th), 2 Fr, 1 Jr, 2 Sr
MIB 0 MIB 0 0

RR Girls 9 1 (8th), 5 Fr, 3 Jr
ME Girls 1 So
MIB Girls 1 JR

Boys Soccer
ME (host) 8 4 (8th), 1 Fr, 3 So, 
RR 27 5 7th, 4 8th, 5 Fr, 3 So, 10 Jr, 1 Sr
MIB 0



Rock Ridge ice time options

Scenario 1: All practices and most games for boys and girls hockey are held at the Iron Trail
Motors Event Center. Exception boys and girls hockey teams would each play 2-3 games during
the 23-24 hockey season at the Hippodrome and practice there prior to playing a game.

Scenario 2: Continue with the model that was used during the 22-23 hockey season where 250
hours of ice time at the Hippodrome was divided equally between the boys and girls hockey
programs. Approximately 3 weeks of practice and 5 games for each program. The Remainder of
the season would be played, games and practices, at the Iron Trail Motors Event Center.

Scenario 3: Follow the model that was used during the 21-22 hockey season where time was
split 50/50 for games and practices between the Hippodrome and the Iron Trail Motors Event
Center.

After Speaking with the coaches of each program and listening to players and parents. The
scenario that best fits the needs of the Rock Ridge Hockey programs is scenario 1 .

Rational:
Safety concerns around ice quality at the Hippodrome.
Lack of off ice training facilities at the Hippodrome.
Lack of Rock Ridge Branding at the Hippodrome.
Inequality between other sports at Rock Ridge all of whom have state of the art facilities.



ROUGH DRAFT
Rock Ridge Schools

2023-2024 School Calendar

July August T-4 September T-20

1 2 3 4 S-0 1 S-19

3 4 5 6 7 7 8 9 10 11 4 5 6 7 8

10 11 12 13 14 14 15 16 17 18 11 12 13 14 15

17 18 19 20 21 21 22 23 24 25 18 19 20 21 22

24 25 26 27 28 28 29 30 31 25 26 27 28 29

October T-20 November T-20 December T-15

2 3 4* 5 6 S-20 1 2 3 S-20 1 S-15

9 10 11 12 13 6** 7 8 9 10 4 5 6 7 8*

16 17 18 19 20 13 14 15 16 17 11 12 13 14 15

23 24 25 26 27 20 21 22 23 24 18 19 20 21 22

30 31 27 28 29^ 30 25 26 27 28 29

January T-21 February T-19 March T-19

1 2 3 4 5 S-20 1 2 S-19 1 S-19

8 9 10 11 12 5 6 7 8 9 4^ 5 6 7 8

15 16 17 18 19** 12 13 14 15 16 11 12 13 14 15

22 23 24 25 26 19 20 21 22 23* 18 19 20 21 22

29 30 31 26 27 28 29 25** 26 27 28 29

April T-20 May T-22 June T-0

1 2 3 4 5 S-20 1 2 3 S-21 S-0

8 9 10 11 12 6 7 8 9 10 3 4 5 6 7

15 16 17 18 19 13 14 15 16 17 10 11 12 13 14

22 23 24 25 26 20 21 22 23 24 17 18 19 20 21

29 30* 27 28 29 30 31 24 25 26 27 28

First & Last Pupil Days
Graduation: May 30 @ 7:00

*Midterm (Quarter 1) Oct. 4 ^Trimester 1 Nov. 29

**Quarter 1 Nov. 6 ^Trimester2 Mar. 04

No School *Midterm (Quarter 2) Dec. 8 ^Trimester 3 May. 30

Early Release **Quarter 2 Jan. 19

Student Contact Days *Midterm (Quarter 3) Feb. 23 Pupil Days 173

Conference Exchange Day **Quarter 3 Mar. 25 Conf. Exchange 1

Teacher Workshop Days *Midterm (Quarter 4) Apr. 30 Inservice days 6

**Quarter 4 May 30 Teacher Days 180

Graduation: May 30th @ 7:00

Note: The September 1st teacher inservice can be exchanged for 7 hours (7.5 hour day minus the 1/2 hour lunch) prior to the start of the first student day.



Checking/Savings Accounts Balance
Miner's National Bank $4,515,429
Frandsen Bank $2,927,774
First National Bank of Gilbert $1,616,292
MNTrust/PMA Securities $653,284
MN School District Liquid Asset Funds (MSDLAF) $320,125

$10,032,904

Construction Bond Funds Balance
Ehlers Investment Partners: $18,437,878

OPEB Funds Balance
MNTrust/PMA Securities $8,965,349
MidAmerica $5,095,639

$14,060,988

INDEPENDENT SCHOOL DISTRICT #2909
ROCK RIDGE PUBLIC SCHOOLS

TREASURER'S REPORT
BANK BALANCES

As of March 31, 2023









































Winter 2018-2019

Eveleth-Gilbert-Virginia School Districts
Community Survey Results



Survey Summary

• The survey was conducted in late 
December/early January of 2018-2019.

• Residents within the Districts were mailed a 
paper survey. Each survey included a unique 
survey access code for those who preferred to 
take the survey online.

• Total responses = 1,855 (851 paper)

• Participation rate = 18%

• Margin of error = +/- 2.3%



Respondent Information



What is your age?

0%

5%

10%

15%

20%

25%

30%

18-25 26-35 36-45 46-55 56-64 65 and
older

2%

12%

25%

15% 16%

30%



In which district do you live?

48%

43%

9%

Eveleth-Gilbert
Virginia
Neither



In which municipality do you reside?

0% 10% 20% 30% 40%

City of Leonidas

City of McKinley

City of Iron Junction

Township of Clinton

Township of Pike

Township of Sandy

Township of Biwabik

City of Mt. Iron

Township of Wuori

Do not live in either district

Unorganized Territory

City of Gilbert

Township of Fayal

City of Eveleth

City of Virginia

0.17%

0.40%

1%

1%

1%

2%

3%

3%

3%

5%

5%

10%

15%

17%

34%



Are you an employee of either school 
district?

14%

86%

Yes (n=253)
No (n=1544)



Do you have children attending school in 
either district?

44%

56% Yes (n=789)
No (n=999)



How would you like to receive information 
regarding the district’s facility plan?

0% 20% 40% 60% 80% 100%

Other

Local cable channel

Hometown Focus

Community meetings

Mesabi Daily News

Websites

Social media

Electronic newsletter

Mailings

3%

10%

25%

28%

28%

35%

36%

55%

66%

1%

10%

44%

21%

55%

18%

13%

14%

70%

Non-Parents
(Non-Staff)

Parents
(Non-Staff)



Eveleth-Gilbert and 
Virginia Public Schools 

Partnership



How aware are you of the facility planning 
discussions taking place between Eveleth-

Gilbert and Virginia Public Schools Districts?
(Virginia and Eveleth-Gilbert Public Schools Residents Only)

0%

20%

40%

60%

80%

100%

Very aware Somewhat aware Not very aware Not at all aware

42% 41%

7% 10%

68%

27%

3% 2%

43% 43%

8% 6%

35%

46%

7%
15%

39% 39%

9%
13%

45% 43%

5% 7%

All Residents Staff Parents (Non-Staff)

Non-Parents (Non-Staff) All Virginia District Residents All E-G District Residents



Facility Conditions



Although the school buildings have served both districts well, a major investment will be 
needed to address the following issues:

- Aging Building Infrastructure: Portions of some schools are over 100 years old. While the 
districts have worked diligently to maintain these buildings, many of the major operating 
systems are failing, inefficient and in need of replacement.
- Americans with Disabilities Act (ADA) Accessibility: The schools have significant 
accessibility challenges and are not compliant with ADA code requirements.
- Educational Inadequacies: Teaching and learning have changed significantly in the last 50 
years. Our classrooms need to be renovated to meet the needs of students today and in 
the decades to come. Many of our classrooms lack the space needed for student 
collaboration and project-based learning. Today’s classrooms require greater electrical 
capacity to meet technology demands as well as additional space for special education 
programming. Some elementary schools lack dedicated classrooms for music and art.
- Inadequate Support Spaces (Cafeterias, Libraries, Larger Group Instruction): The schools’ 
kitchens need to be redesigned to improve efficiencies, and equipment that has exceeded 
its service life needs to be replaced. The cafeterias require updating to serve as a large 
group instruction space or community gathering area. Many of the support areas have not 
been updated since original construction and are not designed to meet the collaborative 
learning and technology needs of today’s students.

Based on an independent facilities assessment, a significant investment will be needed in 
each district in the near future, regardless of what the two districts do together.



Options to Consider



Option 1: Eveleth-Gilbert and Virginia Public Schools Districts 
could work together to form a formal partnership to build a High 
School Career Academy and update the elementary schools. This 
would allow the districts to access funding from the state as well 
as the Iron Range Resources and Rehabilitation Board (IRRRB), 
which significantly reduces the impact on local tax payers. Please 
note: This opportunity is only available if voters in both districts 
support a bond referendum.

Option 2: Eveleth-Gilbert and Virginia Public Schools Districts 
would remain independent, and local taxpayers would need to 
fund 100% of the costs to maintain and update the existing school 
buildings. This continues the status quo.



I would support Option 1.
(Virginia and Eveleth-Gilbert Public Schools Residents Only)
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disagree
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I would support Option 2.
(Virginia and Eveleth-Gilbert Public Schools Residents Only)
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Partnership vs. Consolidation



If Eveleth-Gilbert and Virginia residents support the districts working 
together (Option 1), the relationship could be structured three different 
ways:

Form a formal partnership: This approach would be a legal agreement that 
would allow both districts to remain as independent school districts, but 
cooperate to build and operate a 7-12 High School Career Academy and 
update the elementary schools. Under the partnership, all 7-12 co-
curricular/athletic teams would also combine.

Form a formal partnership, but plan to consolidate: This approach still 
requires a legal agreement but would be designed with the goal to 
consolidate the districts over the next 2 to 5 years.

Consolidate: This approach would start the consolidation conversations 
immediately, with the goal of having one school district providing services 
for all students (pre-kindergarten through 12th grade) who live in the 
Eveleth, Gilbert and Virginia communities. 



Which do you support? 
(Virginia and Eveleth-Gilbert Public Schools Residents Only)
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High School Career Academy



If Eveleth-Gilbert and Virginia voters support the districts working together, a High 
School Career Academy could be built. The Career Academy would still offer classes in 
English, math, science, social studies, physical education and other electives, but do so 
in a more personalized/flexible way that allows students to explore careers or 
education pathways that interest the student. In a Career Academy, students:

• Take classes that are linked to their personal interests and aspirations
• Participate in project-based learning as part of their educational experience
• Better connect with local business professionals and participate in “real-world” 
experiences
• Have a greater number of course offerings in the trades, College in the Schools and 
Advance Placement classes

The school would serve students in 7th through 12th grade and be designed with:

• Flexible classrooms and spaces for student collaboration and project-based learning
• Modern technical education (shop) areas to support class offerings in engineering, 
mining, manufacturing, agriculture, woods, welding and electronics
• Specialized areas for family/consumer science (FACS), music, art, etc.
• Competition and physical education gyms
• A basic 600-seat auditorium for performances
• Energy efficient systems and more natural lighting



I would support building a High School Career Academy.
(Virginia and Eveleth-Gilbert Public Schools Residents Only)
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If a High School Career Academy is built, the task force suggests locating the 
new school at a neutral site, between the three communities.

I would support building a High School Career Academy 
at a neutral site.

(Virginia and Eveleth-Gilbert Public Schools Residents Only)

0%

20%

40%

60%

80%

100%

Strongly agree Agree Disagree Strongly
disagree

Not sure/need
more

information

51%

26%

4%
11% 8%

70%

22%

2% 2% 4%

52%

25%

4%
12%

7%

47%

28%

5%
11% 9%

47%

32%

4% 8% 9%

55%

21%

4%
13%

7%

All Residents Staff Parents (Non-Staff)

Non-Parents (Non-Staff) All Virginia District Residents All E-G District Residents



High School Career Academy
Features



Performing Arts Center
If a Career Academy is built, the auditorium could be expanded to create a 
Performing Arts Center with seating for up to 1,500. This could benefit both 
school districts and communities by allowing for more theater and musical 
opportunities and attractions.

Outdoor Athletic Competition Fields 
If a Career Academy is built, competition fields and facilities could be built for 
baseball, football, track, soccer, softball and tennis. If these are not built, 
students would need to travel to the existing fields and facilities for 
competitions, which will increase busing costs.

Swimming Pool 
An indoor swimming pool for school and community use could be included in 
the final project. The concept includes an 8-lane, 25-yard competition pool as 
well as other amenities for younger children, families and seniors. If this is not 
built, students on the swim team would need to travel to an existing older 
pool for practice and competitions, which will increase busing costs. This older 
pool would also need to be maintained and updated.



I would support building a Performing Arts Center.
(Virginia and Eveleth-Gilbert Public Schools Residents Only)
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I would support building outdoor athletic competition fields.
(Virginia and Eveleth-Gilbert Public Schools Residents Only)
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I would support building an indoor swimming pool.
(Virginia and Eveleth-Gilbert Public Schools Residents Only)
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Eveleth and Gilbert Elementary 
School Updates



Would you support keeping an elementary school on 
both the Eveleth and Gilbert campuses?

(Virginia and Eveleth-Gilbert Public Schools Residents Only)

0%

20%

40%

60%

80%

100%

Yes No Not sure/need more
information

28%

48%

24%
17%

64%

19%22%

54%

24%

34%
41%

25%25%

41%
34%31%

55%

14%

All Residents Staff Parents (Non-Staff)

Non-Parents (Non-Staff) All Virginia District Residents All E-G District Residents



If “no,” which school would you recommend closing? 
(Virginia and Eveleth-Gilbert Public Schools Residents Only)
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Eveleth: Franklin Elementary

• Update entrance to better control visitor access
• Update classrooms to create student 
collaboration and small group instruction spaces
• Update building systems (electrical, plumbing, 
heating/ventilation)
• Address maintenance needs
• Create dedicated drop-off/pick-up lanes to 
improve traffic flow and pedestrian safety



I would support updating Franklin Elementary 
School.

(Virginia and Eveleth-Gilbert Public Schools Residents Only)
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Gilbert: Nelle Shean Elementary 

• Build a kitchen and repurpose space to create a 
cafeteria
• Update classrooms and support spaces and 
create a dedicated music room
• Replace failing building systems (electrical, 
plumbing, heating/ventilation)
• Address maintenance needs and add a boiler 
plant



I would support updating Nelle Shean Elementary.
(Virginia and Eveleth-Gilbert Public Schools Residents Only)
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Virginia Elementary School Updates



Virginia: Roosevelt Elementary School

• Update entrance to better control visitor access
• Relocate and renovate the kitchen and cafeteria
• Update classrooms to create student 
collaboration and small group instruction spaces
• Replace failing building systems (electrical, 
plumbing, heating/ventilation)
• Address maintenance needs
• Create dedicated drop-off/pick-up lanes to 
improve traffic flow and pedestrian safety



I would support updating Roosevelt Elementary 
School.

(Virginia and Eveleth-Gilbert Public Schools Residents Only)
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What did we learn?

A majority of all subgroups and 77% of all 
respondents support the Districts working 
together to form a formal partnership to build a 
High School Career Academy at a neutral site, 
between the three communities and update the 
elementary schools. 



If the High School Career Academy is 
built, there is also majority support for:

ØPerforming Arts Center
ØOutdoor Athletic Competition Fields 
ØSwimming Pool



What did we learn?

ØA greater number of respondents from each 
subgroup realize there is a need to only operate 
one elementary school in the Eveleth and Gilbert 
School District.

ØA majority of respondents support updating 
Franklin Elementary and Roosevelt Elementary 
School.

ØThere is less support for updating Nelle Shean
Elementary.



Thank you!
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206 PUBLIC PARTICIPATION IN SCHOOL BOARD MEETINGS/COMPLAINTS ABOUT 
PERSONS AT SCHOOL BOARD MEETINGS AND DATA PRIVACY CONSIDERATIONS

I. PURPOSE

A. The school board recognizes the value of participation by the public in deliberations 
and decisions on school district matters.  At the same time, the school board 
recognizes the importance of conducting orderly and efficient proceedings, with 
opportunity for expression of all participants’ respective views.

B. The purpose of this policy is to provide procedures to assure open and orderly public 
discussion as well as to protect the due process and privacy rights of individuals under 
the law.

II. GENERAL STATEMENT OF POLICY

A. The policy of the school board is to encourage discussion by persons of subjects 
related to the management of the school district at school board meetings.  The school 
board may adopt reasonable time, place, and manner restrictions on public expression 
in order to facilitate free discussion by all interested parties.

B. The school board shall, as a matter of policy, protect the legal rights to privacy and 
due process of employees and students.

III. DEFINITIONS

A. “Personnel data” means government data on individuals maintained because the 
individual is or was an employee or applicant for employment.  For purposes of this 
policy, “employee” includes a volunteer or an independent contractor.

B. Personnel data on current and former employees that is “public” includes:

Name; employee identification number, which must not be the employee’s social 
security number; actual gross salary; salary range; terms and conditions of 
employment relationship; contract fees; actual gross pension; the value and nature of 
employer paid fringe benefits; the basis for and the amount of any added 
remuneration, including expense reimbursement, in addition to salary; bargaining 
unit; job title; job description; education and training background; previous work 
experience; date of first and last employment; the existence and status of any 
complaints or charges against the employee, regardless of whether the complaint or 
charge resulted in a disciplinary action; the final disposition of any disciplinary action 
as defined in Minn. Stat. § 13.43, Subd. 2(b), together with the specific reasons for 
the action and data documenting the basis of the action, excluding data that would 
identify confidential sources who are employees of the public body; the complete 
terms of any agreement settling any dispute arising out of the employment 
relationship, including a buyout agreement as defined in Minn. Stat. § 123B.143, 
Subd. 2, except that the agreement must include specific reasons for the agreement if 
it involves the payment of more than $10,000 of public money; work location; work 
telephone number; badge number; work-related continuing education; honors and 
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awards received; and payroll time sheets or other comparable data that are only used 
to account for employee’s work time for payroll purposes, except to the extent that 
release of time sheet data would reveal the employee’s reasons for the use of sick or 
other medical leave or other not public data.

C. Personnel data on current and former applicants for employment that is “public” 
includes:

Veteran status; relevant test scores; rank on eligible list; job history; education and 
training; and work availability.  Names of applicants shall be private data except when 
certified as eligible for appointment to a vacancy or when applicants are considered by 
the appointing authority to be finalists for a position in public employment.  For 
purposes of this subdivision, “finalist” means an individual who is selected to be 
interviewed by the appointing authority prior to selection.

D. “Educational data” means data maintained by the school district which relates to a 
student.

E. “Student” means an individual currently or formerly enrolled or registered in the 
school district, or applicants for enrollment, or individuals who receive shared time 
services.

F. Data about applicants for appointments to a public body, including a school board, 
collected by the school district as a result of the applicant’s application for 
appointment to the public body are private data on individuals, except that the 
following are public:  name; city of residence, except where the appointment has a 
residency requirement that requires the entire address to be public; education and 
training; employment history; volunteer work; awards and honors; prior government 
service; any data required to be provided or that is voluntarily provided in an 
application to a multimember agency pursuant to Minn. Stat. § 15.0597; and veteran 
status.  Once an individual has been appointed to a public body, the following 
additional items of data are public:  residential address; either a telephone number or 
electronic mail address where the appointee can be reached, or both at the request of 
the appointee; the first and last dates of service on the public body; the existence and 
status of any complaints or charges against an appointee; and, upon completion of an 
investigation of a complaint or charge against an appointee, the final investigative 
report unless access to the data would jeopardize an active investigation. Any 
electronic mail address or telephone number provided by a public body for use by an 
appointee shall be public.  An appointee may use an electronic mail address or 
telephone number provided by the public body as the designated electronic mail 
address or telephone number at which the appointee can be reached.

IV. RIGHTS TO PRIVACY

A. School district employees have a legal right to privacy related to matters which may 
come before the school board, including, but not limited to, the following:

1. right to a private hearing for teachers, pursuant to Minn. Stat. § 122A.40, 
Subd. 14 (Teachers Discharge Hearing); 

2. right to privacy of personnel data as provided by Minn. Stat. § 13.43 
(Personnel Data);

3. right to consideration by the school board of certain data treated as not public 
as provided in Minn. Stat. § 13D.05 (Not Public Data);
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4. right to a private hearing for licensed or nonlicensed head varsity coaches to 
discuss reasons for nonrenewal of a coaching contract pursuant to Minn. Stat. 
§ 122A.33, Subd. 3.

B. School district students have a legal right to privacy related to matters which may 
come before the school board, including, but not limited to, the following:

1. right to a private hearing, Minn. Stat. § 121A.47, Subd. 5 (Student Dismissal 
Hearing);

2. right to privacy of educational data, Minn. Stat. § 13.32 (Educational Data); 
20 U.S.C. § 1232g (FERPA);

3. right to privacy of complaints as provided by child abuse reporting and 
discrimination laws, Minn. Stat. Ch. 260E § 626.556 (Reporting of 
Maltreatment of Minors) and Minn. Stat. Ch. 363A (Minnesota Human Rights 
Act).

V. THE PUBLIC’S OPPORTUNITY TO BE HEARD

The school board will strive to give all persons an opportunity to be heard and to have 
complaints considered and evaluated, within the limits of the law and this policy and subject to 
reasonable time, place, and manner restrictions.  Among the rights available to the public is 
the right to access public data as provided by Minn. Stat. § 13.43, Subd. 2 (Public Data).

VI. PROCEDURES

A. Agenda Items

1. Persons who wish to have a subject discussed at a public school board meeting 
are encouraged to notify the superintendent’s office in advance of the school 
board meeting.  The person should provide his or her name, address, the 
name of group represented (if any), and the subject to be covered or the issue 
to be addressed.

2. Persons who wish to address the school board on a particular subject should 
identify the subject and identify agenda item(s) to which their comments 
pertain.

3. The school board chair will recognize one speaker at a time and will rule out of 
order other speakers who are not recognized.  Only those speakers recognized 
by the chair will be allowed to speak.  Comments by others are out of order.  
Individuals who interfere with or interrupt speakers, the school board, or the 
proceedings may be directed to leave.

4. The school board retains the discretion to limit discussion of any agenda item 
to a reasonable period of time as determined by the school board.  If a group 
or organization wishes to address the school board on a topic, the school 
board reserves the right to require designation of one or more representatives 
or spokespersons to speak on behalf of the group or organization.

5. Matters proposed for placement on the agenda which may involve data privacy 
concerns, which may involve preliminary allegations, or which may be 
potentially libelous or slanderous in nature shall not be considered in public, 
but shall be processed as determined by the school board in accordance with 
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governing law.

6. The school board chair shall promptly rule out of order any discussion by any 
person, including school board members, that would violate the provisions of 
state or federal law, this policy or the statutory rights of privacy of an 
individual.

7. Personal attacks by anyone addressing the school board are unacceptable. 
Persistence in such remarks by an individual shall terminate that person’s 
privilege to address the school board.

8. Depending upon the number of persons in attendance seeking to be heard, the 
school board reserves the right to impose such other limitations and 
restrictions as necessary in order to provide an orderly, efficient, and fair 
opportunity for those present to be heard.

B. Complaints

1. Routine complaints about a teacher or other employee should first be directed 
to that teacher or employee or to the employee’s immediate supervisor.

2. If the complaint is against an employee relating to child abuse, discrimination, 
racial, religious, or sexual harassment, or other activities involving an 
intimidating atmosphere, the complaint should be directed to the employee’s 
supervisor or other official as designated in the school district policy governing 
that kind of complaint.  In the absence of a designated person, the matter 
should be referred to the superintendent.

3. Unresolved complaints from Paragraph 1. of this section or problems 
concerning the school district should be directed to the superintendent’s office.

4. Complaints which are unresolved at the superintendent’s level may be brought 
before the school board by notifying the school board in writing.

C. Open Forum

The school board shall normally provide a specified period of time when persons may 
address the school board on any topic, subject to the limitations of this policy.  The 
school board reserves the right to allocate a specific period of time for this purpose 
and limit time for speakers accordingly.

The school board may decide to hold certain types of public meetings where the public 
will not be invited to address the school board.  Possible examples are work sessions 
and board retreats.  The public will still be entitled to notice of these meetings and will 
be allowed to attend these meetings, but the public will not be allotted time during the 
meeting to address the board.

D. No Board Action at Same Meeting

Except as determined by the school board to be necessary or in an emergency, the 
school board will not take action at the same meeting on an item raised for the first 
time by the public.
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VII. PENALTIES FOR VIOLATION OF DATA PRIVACY

A. The school district is liable for damages, costs and attorneys’ fees, and, in the event of 
a willful violation, punitive damages for violation of state data privacy laws.  (Minn. 
Stat. § 13.08, Subd. 1)

B. A person who willfully violates data privacy or whose conduct constitutes the knowing 
unauthorized acquisition of not public data is guilty of a misdemeanor.  (Minn. Stat. § 
13.09)

C. In the case of an employee, willful violation of the Minnesota data practices law, 
Chapter 13, and any rules adopted thereunder, including any action subject to a 
criminal penalty, constitutes just cause for suspension without pay or dismissal.  
(Minn. Stat. § 13.09)

Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)
Minn. Stat. § 13.43 (Personnel Data)
Minn. Stat. § 13.601, Subd. 3 (Applicants for Appointment)
Minn. Stat. § 13D.05 (Meetings Having Data Classified as Public) Open Meeting 
Law)
Minn. Stat. § 121A.47, Subd. 5 (Exclusion and Expulsion Procedures; Closed or 
Open Meeting)Student Dismissal Hearing)
Minn. Stat. § 122A.33, Subd. 3 (License and Degree Exemption for Head 
Coach; Notice of Nonrenewal; Opportunity to Respond) Coaches; Opportunity 
to Respond)
Minn. Stat. § 122A.40, Subd. 14 (Employment; Contracts; Termination; 
Hearing ProceduresTeacher Discharge Hearing)
Minn. Stat. § 122A.44 (Contracting with Teachers; Substitute Teachers)
Minn. Stat. § 123B.02, Subd. 14 (General Powers of Independent School 
Districts; Employees; Contracts for Services)
Minn. Stat. § 123B.143, Subd. 2 (Superintendents; Disclose Past Buyouts or 
Contract is Void)
Minn. Stat. Ch. 363A (Minnesota Human Rights Act)
Minn. Stat. Ch. 260E § 626.556 (Reporting of Maltreatment of Minors)
20 U.S.C. § 1232g (Family Educational Rights and Privacy Act)
Minn. Op. Atty. Gen. 852 (July 14, 2006)

Cross References: MSBA/MASA Model Policy 205 (Open Meetings and Closed Meetings)
MSBA/MASA Model Policy 207 (Public Hearings)
MSBA/MASA Model Policy 406 (Public and Private Personnel Data)
MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records)
MSBA Service Manual, Chapter 13, School Law Bulletin “C” (Minnesota’s Open 
Meeting Law)
MSBA Service Manual, Chapter 13, School Law Bulletin “I” (School Records – 
Privacy – Access to Data)
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206 PUBLIC PARTICIPATION IN SCHOOL BOARD MEETINGS/COMPLAINTS 
ABOUT PERSONS AT SCHOOL BOARD MEETINGS AND DATA PRIVACY 
CONSIDERATIONS

I. PURPOSE

A. The school board recognizes the value of participation by the public in deliberations 
and decisions on school district matters.  At the same time, the school board 
recognizes the importance of conducting orderly and efficient proceedings, with 
opportunity for expression of all participants’ respective views.

B. The purpose of this policy is to provide procedures to assure open and orderly 
public discussion as well as to protect the due process and privacy rights of 
individuals under the law.

II. GENERAL STATEMENT OF POLICY

A. The policy of the school board is to encourage discussion by persons of subjects 
related to the management of the school district at school board meetings.  The 
school board may adopt reasonable time, place, and manner restrictions on public 
expression in order to facilitate free discussion by all interested parties.

B. The school board shall, as a matter of policy, protect the legal rights to privacy and 
due process of employees and students.

III. DEFINITIONS

A. “Personnel data” means government data on individuals maintained because the 
individual is or was an employee or applicant for employment.  For purposes of this 
policy, “employee” includes a volunteer or an independent contractor.

B. Personnel data on current and former employees that is “public” includes:

Name; employee identification number, which must not be the employee’s social 
security number; actual gross salary; salary range; terms and conditions of 
employment relationship; contract fees; actual gross pension; the value and nature 
of employer paid fringe benefits; the basis for and the amount of any added 
remuneration, including expense reimbursement, in addition to salary; bargaining 
unit; job title; job description; education and training background; previous work 
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experience; date of first and last employment; the existence and status of any 
complaints or charges against the employee, regardless of whether the complaint or 
charge resulted in a disciplinary action; the final disposition of any disciplinary 
action as defined in Minn. Stat. § 13.43, Subd. 2(b), together with the specific 
reasons for the action and data documenting the basis of the action, excluding data 
that would identify confidential sources who are employees of the public body; the 
complete terms of any agreement settling any dispute arising out of the employment 
relationship, including a buyout agreement as defined in Minn. Stat. § 123B.143, 
Subd. 2, except that the agreement must include specific reasons for the agreement 
if it involves the payment of more than $10,000 of public money; work location; 
work telephone number; badge number; work-related continuing education; honors 
and awards received; and payroll time sheets or other comparable data that are only 
used to account for employee’s work time for payroll purposes, except to the extent 
that release of time sheet data would reveal the employee’s reasons for the use of 
sick or other medical leave or other not public data.

C. Personnel data on current and former applicants for employment that is “public” 
includes:

Veteran status; relevant test scores; rank on eligible list; job history; education and 
training; and work availability.  Names of applicants shall be private data except 
when certified as eligible for appointment to a vacancy or when applicants are 
considered by the appointing authority to be finalists for a position in public 
employment.  For purposes of this subdivision, “finalist” means an individual who 
is selected to be interviewed by the appointing authority prior to selection.

D. “Educational data” means data maintained by the school district which relates to a 
student.

E. “Student” means an individual currently or formerly enrolled or registered in the 
school district, or applicants for enrollment, or individuals who receive shared time 
services.

F. Data about applicants for appointments to a public body, including a school board, 
collected by the school district as a result of the applicant’s application for 
appointment to the public body are private data on individuals, except that the 
following are public:  name; city of residence, except where the appointment has a 
residency requirement that requires the entire address to be public; education and 
training; employment history; volunteer work; awards and honors; prior 
government service; any data required to be provided or that is voluntarily provided 
in an application to a multimember agency pursuant to Minn. Stat. § 15.0597; and 
veteran status.  Once an individual has been appointed to a public body, the 
following additional items of data are public:  residential address; either a telephone 
number or electronic mail address where the appointee can be reached, or both at 
the request of the appointee; the first and last dates of service on the public body; 
the existence and status of any complaints or charges against an appointee; and, 
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upon completion of an investigation of a complaint or charge against an appointee, 
the final investigative report unless access to the data would jeopardize an active 
investigation. Any electronic mail address or telephone number provided by a 
public body for use by an appointee shall be public.  An appointee may use an 
electronic mail address or telephone number provided by the public body as the 
designated electronic mail address or telephone number at which the appointee can 
be reached.

IV. RIGHTS TO PRIVACY

A. School district employees have a legal right to privacy related to matters which may 
come before the school board, including, but not limited to, the following:

1. right to a private hearing for teachers, pursuant to Minn. Stat. § 122A.40, 
Subd. 14 (Teachers Discharge Hearing); 

2. right to privacy of personnel data as provided by Minn. Stat. § 13.43 
(Personnel Data);

3. right to consideration by the school board of certain data treated as not 
public as provided in Minn. Stat. § 13D.05 (Not Public Data);

4. right to a private hearing for licensed or nonlicensed head varsity coaches 
to discuss reasons for nonrenewal of a coaching contract pursuant to Minn. 
Stat. § 122A.33, Subd. 3.

B. School district students have a legal right to privacy related to matters which may 
come before the school board, including, but not limited to, the following:

1. right to a private hearing, Minn. Stat. § 121A.47, Subd. 5 (Student Dismissal 
Hearing);

2. right to privacy of educational data, Minn. Stat. § 13.32 (Educational Data); 
20 U.S.C. § 1232g (FERPA);

3. right to privacy of complaints as provided by child abuse reporting and 
discrimination laws, Minn. Stat. Ch. 260E (Reporting of Maltreatment of 
Minors) and Minn. Stat. Ch. 363A (Minnesota Human Rights Act).

V. THE PUBLIC’S OPPORTUNITY TO BE HEARD

The school board will strive to give all persons an opportunity to be heard and to have 
complaints considered and evaluated, within the limits of the law and this policy and 
subject to reasonable time, place, and manner restrictions.  Among the rights available to 
the public is the right to access public data as provided by Minn. Stat. § 13.43, Subd. 2 
(Public Data).
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VI. PROCEDURES

A. Agenda Items

1. Persons who wish to have a subject discussed at a public school board 
meeting are encouraged to notify the superintendent’s office in advance of 
the school board meeting.  The person should provide his or her name, 
address, the name of group represented (if any), and the subject to be 
covered or the issue to be addressed.

2. Persons who wish to address the school board on a particular subject should 
identify the subject and identify agenda item(s) to which their comments 
pertain.

3. The school board chair will recognize one speaker at a time and will rule 
out of order other speakers who are not recognized.  Only those speakers 
recognized by the chair will be allowed to speak.  Comments by others are 
out of order.  Individuals who interfere with or interrupt speakers, the school 
board, or the proceedings may be directed to leave.

4. The school board retains the discretion to limit discussion of any agenda 
item to a reasonable period of time as determined by the school board.  If a 
group or organization wishes to address the school board on a topic, the 
school board reserves the right to require designation of one or more 
representatives or spokespersons to speak on behalf of the group or 
organization. The school board will allow a maximum of three (3) minutes 
speaking time for an individual or spokesperson for a group or organization 
during Visitor Input.

5. Matters proposed for placement on the agenda which may involve data 
privacy concerns, which may involve preliminary allegations, or which may 
be potentially libelous or slanderous in nature shall not be considered in 
public, but shall be processed as determined by the school board in 
accordance with governing law.

6. The school board chair shall promptly rule out of order any discussion by 
any person, including school board members, that would violate the 
provisions of state or federal law, this policy or the statutory rights of 
privacy of an individual.

7. Personal attacks by anyone addressing the school board are unacceptable. 
Persistence in such remarks by an individual shall terminate that person’s 
privilege to address the school board and potentially removed from the 
meeting.
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8. Depending upon the number of persons in attendance seeking to be heard, 
the school board reserves the right to impose such other limitations and 
restrictions as necessary in order to provide an orderly, efficient, and fair 
opportunity for those present to be heard.

B. Complaints

1. Routine complaints about a teacher or other employee should first be 
directed to that teacher or employee or to the employee’s immediate 
supervisor.

2. If the complaint is against an employee relating to child abuse, 
discrimination, racial, religious, or sexual harassment, or other activities 
involving an intimidating atmosphere, the complaint should be directed to 
the employee’s supervisor or other official as designated in the school 
district policy governing that kind of complaint.  In the absence of a 
designated person, the matter should be referred to the superintendent.

3. Unresolved complaints from Paragraph 1. of this section or problems 
concerning the school district should be directed to the superintendent’s 
office.

4. Complaints which are unresolved at the superintendent’s level may be 
brought before the school board by notifying the school board in writing.

C. Visitor Input

The school board shall normally provide a specified period of time when persons 
may address the school board on any topic, subject to the limitations of this policy. 
If a person wishes to address the school board, a request must be submitted to the 
district office or school board chair or on an official form created by the district. 
The school board reserves the right to allocate a specific period of time for this 
purpose and limit time for speakers accordingly. The school board will allow a 
maximum of three (3) minutes speaking time for an individual or spokesperson for 
a group or organization during Visitor Input.

All those wishing to address the school board shall notify the district office or 
school board chair at least three hours prior to the start of the school board 
meeting.  The school board chair may make exceptions and is authorized to use 
his/her discretion if a request is submitted less than three hours prior to the start of 
the school board meeting. 

The school board may decide to hold certain types of public meetings where the 
public will not be invited to address the school board.  Possible examples are work 
sessions and board retreats.  The public will still be entitled to notice of these 
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meetings and will be allowed to attend these meetings, but the public will not be 
allotted time during the meeting to address the board.

A maximum of ten (10) individuals will be allowed to speak at any regular meeting.

D. No Board Action at Same Meeting

Except as determined by the school board to be necessary or in an emergency, the 
school board will not take action at the same meeting on an item raised for the first 
time by the public.

VII. PENALTIES FOR VIOLATION OF DATA PRIVACY

A. The school district is liable for damages, costs and attorneys’ fees, and, in the event 
of a willful violation, punitive damages for violation of state data privacy laws.  
(Minn. Stat. § 13.08, Subd. 1)

B. A person who willfully violates data privacy or whose conduct constitutes the 
knowing unauthorized acquisition of not public data is guilty of a misdemeanor.  
(Minn. Stat. § 13.09)

C. In the case of an employee, willful violation of the Minnesota data practices law, 
Chapter 13, and any rules adopted thereunder, including any action subject to a 
criminal penalty, constitutes just cause for suspension without pay or dismissal.  
(Minn. Stat. § 13.09)

Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)
Minn. Stat. § 13.43 (Personnel Data)
Minn. Stat. § 13.601, Subd. 3 (Applicants for Appointment)
Minn. Stat. § 13D.05 (Meetings Having Data Classified as Public)
Minn. Stat. § 121A.47, Subd. 5 (Exclustion and Expulstion Procedures; 
Closed or Open Meeting)
Minn. Stat. § 122A.33, Subd. 3 (License and Degree Exemption for Head 
Coach; Notice of Nonrenewal; Opportunity to Respond)
Minn. Stat. § 122A.40, Subd. 14 (Employment; Contracts; Termination; 
Hearing Procedures)
Minn. Stat. § 122A.44 (Contracting with Teachers; Substitute Teachers)
Minn. Stat. § 123B.02, Subd. 14 (General Powers of Independent School 
Districts; Employees; Contracts for Services)
Minn. Stat. § 123B.143, Subd. 2 (Superintendents; Disclose Past Buyouts 
or Contract is Void)
Minn. Stat. Ch. 363A (Minnesota Human Rights Act)
Minn. Stat. Ch. 260E (Reporting of Maltreatment of Minors)
20 U.S.C. § 1232g (Family Educational Rights and Privacy Act)
Minn. Op. Atty. Gen. 852 (July 14, 2006)
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Cross References: Policy 205 (Open Meetings and Closed Meetings)
Policy 207 (Public Hearings)
Policy 406 (Public and Private Personnel Data)
Policy 515 (Protection and Privacy of Pupil Records)
MSBA School Law Bulletin “C” (Minnesota’s Open Meeting Law)
MSBA School Law Bulletin “I” (School Records – Privacy – Access to 
Data)
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Rock Ridge Guidelines For Visitor Input at School Board Meetings

In the interest of open communications, Rock Ridge Public Schools wishes to provide an 
opportunity for the public to address the School Board. That opportunity is provided at every 
regular School Board meeting during Visitor Input.

1. Anyone indicating a desire to speak to the school board during Visitor Input will be 
acknowledged by the Board Chair. When called upon to speak, please state your name, 
address, and topic. All remarks shall be addressed to the Board as a whole, not to any 
specific member(s) or to any person who is not a member of the Board.  

Reminder: If you would like to address the school board, a request must be submitted to 
the district office or school board chair or on an official form created by the district at 
least three (3) hours before the meeting. The school board chair may make exceptions 
and is authorized to use his/her discretion if a request is submitted less than three hours 
prior to the start of the school board meeting.

2. If there are a number of individuals present to speak on the same topic, please 
designate a spokesperson that can summarize the issue.  

3. Please keep your comments to a maximum of three minutes. Longer time may be granted 
at the discretion of the Board Chair.

4. During Visitor Input, the Board and administration listen to comments and 
respond immediately if necessary. Visitor Input is a time for the Board to listen to 
community input. It is not a time of discussion.

5. Please be aware that personal attacks or comments of a personal nature, directed at an 
individual either by name or inference, will not be allowed. Personnel concerns should be 
directed first to the teacher or employee, the principal, the Executive Director of Human 
Resources, the Superintendent, and finally, in writing to the Board.

http://www.rrps.org/
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	1. Call to order.
	2. Approval of agenda.
	3. Recognition of visitors and visitor input.
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	2. Approval of hire of Andrew Larson for the Junior High Boys Track Coach position with a stipend of $3,105 effective March 20, 2023.
	3. Approval of hire of Heather Johnsen for the Paraprofessional position at a rate of $18.47/hour effective April 3, 2023.
	4. Approval of hire of Gary Kuoppala for the Custodian/General Maintenance/Grounds/Driver position at a rate of $24.25/hour effective April 11, 2023.
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	AM-Contract
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	7. Acceptance of resignation of McKenzi Lageson from the Paraprofessional position effective March 15, 2023.
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	4. Co-op sports.
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	5. Ice time recommendation.
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	MSBA Model Policy 206 - Redline
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	8. Administration Items:
	1. Consider approval of request from Tracy (Erickson) McMorrow, representing the Class of 1991, to take possession of the VHS Pride sign which was originally donated to the school by the Class of 1991.
	2. Consider approving the update of account names and signers with the District's financial institutions to reflect "Rock Ridge Public Schools."



MidAmerica/AUL (OPEB Trust)

Miners National Bank of Eveleth

First National Bank of Gilbert

Frandsen Bank



Signers:

Bill Addy, Board Chair

Nicole Culbert-Dahl, Treasurer

Dr. Noel Schmidt, Superintendent

Spencer Aune, Business Manager
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