
ROCK RIDGE PUBLIC SCHOOLS
411 SOUTH 5TH AVENUE

VIRGINIA MN 55792

Regular Meeting
Monday, August 10, 2020  at  6:00 PM

Spectrum Health Building, 1405 Progress Parkway, Virginia, MN 
55792

AGENDA

Due to the declared health pandemic, the Stay Safe Order, the declared state of 
emergency, and pursuant to Minnesota Statute 13D.021, the public is invited to 
watch the meeting live (vmps.org or egschools.org) or via Zoom (Call 742-3900 or 
stacie.lamppa@rrps.org to get the link). Comments for the school board meeting 
may be submitted no later than 3:30 pm on August 10, 2020 and they will be read 
aloud into the record. 

1. Call to Order of regular meeting.
2. Pledge of Allegiance.
3. Roll Call.
4. Consider additions or deletions to the agenda.
5. Adoption of Agenda
6. Recognition of visitors and public comment regarding the meeting agenda.
7. Consider Consent Agenda:

1. Payment of the bills.
2. Approval of July 27, 2020 regular meeting minutes.
3. Approval of August 3, 2020 regular meeting minutes.
4. Approval of 2020-2021 contract for AVID Coach, Alicia Schroeder. 
5. Hire Kerrie Kvolstad as the Head Girls' Swim Coach for the 2020-2021 school year. 
6. Hire Susan Ellefson for the 0.4 FTE REACH Teacher position at the Eveleth-Gilbert 

High School for the 2020-2021 school year. 
7. Hire Elisa Boe for the 0.4 FTE Dean of Students position at Evelth-Gilbert High School 

for the 2020-2021 school year. 
8. Hire Joshua Gibson for the 1.0 (0.3 Math/0.7 Science) teaching position at the Gilbert 



Junior High School for the 2020-2021 school year. 
9. Approval of employee-requested leave of absence for Emily Heitke of 0.2 of current 1.0 

full-time position for the 2020-2021 school year.
8. Recognition/Reports:

1. Superintendent.
9. Administration Items:

1. Consider approving grant in the amount of $3,451 for Virginia tennis for court dividers 
and nets to be submitted for consideration to the Virginia Community Foundation.

2. Discuss submitted applications for the Rock Ridge School Board vacant director seat.
3. Update on Start of School, Fall 2020.

1. Parent Survey Results Summaries
1. Q8: After reviewing both Option A and Option B Results
2. Q9: Transportation Results

2. High School Plans:
1. Eveleth-Gilbert Senior High
2. Virginia High School

3. Gilbert Campus Plans:
1. Junior High Grades 7-8
2. Nelle Shean Elementary Grades 5-6

4. Elementary School Plans:
1. Roosevelt Elementary School
2. Franklin Elementary 
3. Parkview Learning Center

5. Early Childhood Plans
6. Technology Plan
7. Transportation Plan
8. Consider Adoption of Base Learning Model for the 2020-2021 School Year and 

Other COVID-19 Related Matters.
10. Board Member Topics.
11. Unfinished Business.
12. Public comment regarding meeting agenda.
13. Meeting Announcements:

1. Regular board meeting on Monday, August, 24, 2020 at 6:00 P.M., Spectrum Health 
building. Via teleconference or Zoom for the public. 

2. Early Childhood Committee meeting on Monday, August 10, 2020 at 8:00 A.M. in the 
Eveleth board room.

3. Budget and Finance Committee meeting on Monday, August 10, 2020 at 4:00 P.M. in 
the Eveleth board room.

4. AFSCME/Teacher Negotiations Committee meeting on Tuesday, August 11, 2020 at 
12:00 P.M. in the Eveleth board room.

5. Policy Committee meeting on Tuesday, August 11, 2020 at 3:30 P.M. in the Eveleth 
board room. 

6. Activities Committee meeting on Wednesday, August 12, 2020 at 4:00 P.M. in the 
Eveleth board room

14. Adjournment.



































OFFICE OF THE SCHOOL BOARD
INDEPENDENT SCHOOL DISTRICT NO. 2909

MONDAY, JULY 27, 2020, 6:00 P.M.
SPECTRUM HEALTH BUILDING, 1405 PROGRESS PARKWAY, VIRGINIA, MN

MINUTES OF THE REGULAR SCHOOL BOARD MEETING

Members Present: Others Present:
Bill Addy Greg Manninen Dr. Noel Schmidt, Superintendent
Murray Anderson Tim Riordan
Gail Baribeau Matt Sjoberg
Brandi Lautigar Pollyann Sorcan

Tom Tammaro
Members Absent:
Kelly Sather John Uhan
Stacey Sundquist

     
VICE CHAIR ADDY called the regular meeting to order at 6:00 P.M. and the Pledge of Allegiance was recited 
and roll call was taken.

ADDITIONS/DELETIONS TO THE AGENDA: None.

RECOGNITION OF VISITORS/PUBLIC COMMENTS REGARDING THE AGENDA:
 Katherine Disterhaft – shared a number of concerns. Addy suggested she email the 

concerns to Chair Sundquist to be reviewed.
 Mary Spang – concerns over Policy 516 Student Medication.
 Melissa Brusacorum – suggested giving ERATS an extension on their date to vacate the 

property.

CONSENT AGENDA:
Motion to approve consent agenda with amendment to July 13, 2020 meeting minutes to include statement: “The 
board discussed sending a thank you note in recognition of the resignation of board director Tom Gentilini,” made 
by SORCAN, seconded ANDERSON. Motion passed. 

o Approval of July 13, 2020 regular meeting minutes. 
o Approval of resignation of John Reimer from the position of Master Plumber effective July 20, 2020.

ADMINISTRATION:
Moved by MANNINEN, seconded by TAMMARO, to approve the Joint Sector Request for Certification of 
Exclusive Representative.
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Lautigar (Aye), Manninen (Aye), Riordan (Aye), 
Sjoberg (Aye), Sorcan (Aye), Tammaro (Aye). Motion carried 9-0. 

Moved by ANDERSON, seconded by BARIBEAU, to approve Resolution 20-004 Authorizing the School 
District’s Superintendent to Approve Change Orders Up To A Limit of $175,000.
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Lautigar (Aye), Manninen (Aye), Riordan (Aye), 
Sjoberg (Aye), Sorcan (No), Tammaro (Aye). Motion carried 8-1.

Moved by TAMMARO, seconded by BARIBEAU, to approve the Amended Joint Powers Agreement 
Relating to ISD 6076, Northland Learning Center.
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Lautigar (Aye), Manninen (Aye), Riordan (Aye), 
Sjoberg (Aye), Sorcan (Aye), Tammaro (Aye). Motion carried 9-0. 

Moved by ANDERSON, seconded by TAMMARO, to approve the ten-year LTFM Plan.
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Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Lautigar (Aye), Manninen (Aye), Riordan (Aye), 
Sjoberg (Aye), Sorcan (Aye), Tammaro (Aye). Motion carried 9-0. 

Moved by LAUTIGAR, seconded by ADDY, to approve the Eveleth-Gilbert Elementary Bid Pack 
#02.
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Lautigar (Aye), Manninen (Aye), Riordan (Aye), 
Sjoberg (Aye), Sorcan (Abstained), Tammaro (Aye). Motion carried 8-0 with (1) abstention.

Moved by RIORDAN, seconded by TAMMARO, to approve the Rock Ridge High School Bid Pack #01. 
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Lautigar (Aye), Manninen (Aye), Riordan (Aye), 
Sjoberg (Aye), Sorcan (Abstained), Tammaro (Aye). Motion carried 8-0 with (1) abstention.

Moved by TAMMARO, seconded by LAUTIGAR, to approve the Replacement Bus Garage – Bid 
Results and Recommendation Letter. 
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Lautigar (Aye), Manninen (No), Riordan (Aye), 
Sjoberg (Aye), Sorcan (No), Tammaro (No). Motion carried 6-3.

Kristen Nelson, Cunigham Group, provided an update on the timeline for the Virginia elementary school 
project.

Moved by BARIBEAU, seconded by SJOBERG, to approve the Rock Ridge School Board Member 
Committee Roster 2020. Motion to amend motion adding SORCAN to the “Budget and Finance” and 
“District Curriculum and Staff Development” committees made by SORCAN. No second, motion to 
amend fails.
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Lautigar (Aye), Manninen (Aye), Riordan (Aye), 
Sjoberg (Aye), Sorcan (No), Tammaro (Aye). Motion carried 8-1. 

Moved by LAUTIGAR, seconded by BARIBEAU, to approve advertising the Rock Ridge school board seat 
vacancy in the newspaper for 7-10 days, Personnel Committee to review application(s)s and narrow down 
the list of candidate(s), followed by an interview by the whole board of the final candidate(s).
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Lautigar (Aye), Manninen (Aye), Riordan (Aye), 
Sjoberg (Aye), Sorcan (Aye), Tammaro (Aye). Motion carried 9-0. 

POLICIES:
Moved by BARIBEAU, seconded by TAMMARO to accept the third and final reading of the following 
mandatory policies with the recommendation to send Policy 516 Student Medication to the Policy 
Committee for further discussion:

102 Equal Education Opportunity
214 Out-of-State Travel by School Board Members
401 Equal Employment Opportunity
402 Disability Nondiscrimination Policy
406 Public & Private Personnel Data
406 (Form) Employee Authorization for Release of Information
410 Family and Medical Leave Policy
412 Expense Reimbursement
413 Harassment & Violence 
413 (Form) Harassment & Violence Report Form
417 Chemical Use and Abuse
418 Drug-Free Workplace/Drug-Free School 
418 (Form) Acknowledge of Drug-Free Workplace/Drug-Free School Policy
419 Tobacco-Free Environment; Possession and Use of Tobacco, Tobacco-Related Devices, and Electronic Delivery Devices
427 Workload Limits for Certain Special Education Teachers
501 School Weapons Policy
502 Search of Student Lockers, Desks, Personal Possessions, and Student's Person
506 Student Discipline
506 (Form) Notice of Suspension
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514 Bullying Prohibition Policy
515 Protection and Privacy of Pupil Records
515 (Form) Public Notice & Juvenile Justice System Request for Information
516 Student Medication
520 Student Surveys
520 (Form) Public Notice Form
521 Student Disability Nondescrimination
522 Student Sex Nondiscrimination (Title IX)
522 (Form) Unlawful Sex Discrimination Towards a Student Report Form
524 Internet Acceptable Use & Safety Policy
524 (Form) Internet Use Agreement - Student Form/Employee Form
526 Hazing Prohibition
531 The Pledge of Allegiance
532 Use of Peace Officers and Crisis Teams to Remove Students with IEPs from School Grounds
533 Wellness
534 Unpaid Meal Charges
601 School District Curriculum and Instruction Goals
603 Curriculum Development
612-1 Development of Parent and Family Engagement Policies for Title I Programs
616 School District System Accountability
620 Credit for Learning 
709 Student Transportation Safety Policy
709 (Form) Notification Form
721 Uniform Grant Guidance Policy Regarding Federal Revenue Sources
722 Public Data Request
722 (Form) Public Date Request Form
806 Crisis Management Policy 
806 (Form) Assistance in Drafting a Crisis Management Plan
903 Visitors to School District Buildings and Sites

Moved by SORCAN, seconded by RIORDAN, to amend the motion by BARIBEAU to include a wording 
change in Policy 531 The Pledge of Allegiance – “The Students in this school district shall recite the Pledge 
of Allegiance to the flag of the United States of America one or more times each week daily when school is 
in session.”
Roll call vote – Addy (No), Anderson (Abstained), Baribeau (No), Lautigar (No), Manninen (No), Riordan (Aye), 
Sjoberg (Abstained), Sorcan (Aye), Tammaro (Aye). Motion failed 3-4 with (2) abstentions. 

BARIBEAU amended her original motion. Motion to approve the third and final reading of the 
mandatory policies with the recommendation to send Policy 516 Student Medication and Policy 531 
The Pledge of Allegiance to the Policy Committee for further discussion, seconded TAMMARO. 
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Lautigar (Aye), Manninen (Aye), Riordan (Aye), 
Sjoberg (Aye), Sorcan (No), Tammaro (Aye). Motion carried 8-1. 

Moved by SJOBERG, seconded by LAUTIGAR to accept the third and final reading of Policy 209 Code of 
Ethics.
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Lautigar (Aye), Manninen (Aye), Riordan (Aye), 
Sjoberg (Aye), Sorcan (Aye), Tammaro (Aye). Motion carried 9-0. 

BOARD MEMBER TOPICS: None. 

UNFINISHED BUSINESS: None.

PUBLIC INPUT READING MEETING AGENDA: None.

MEETING ANNOUNCEMENTS:
o Next board meeting is August 10, 2020 at 6:00 P.M.
o Rock Ridge High School Groundbreaking Ceremony is August 5, 2020 at 10:00 A.M.
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ADJOURN:
Motion to adjourn made by RIORDAN, seconded LAUTIGAR. Motion passed. Meeting adjourned at 
7:43 P.M

___________________________________ ___________________________________
CHAIR – Stacey Sundquist CLERK – Kelly Sather



OFFICE OF THE SCHOOL BOARD
INDEPENDENT SCHOOL DISTRICT NO. 2909

MONDAY, AUGUST 3, 2020, 6:00 P.M.
SPECTRUM HEALTH BUILDING, 1405 PROGRESS PARKWAY, VIRGINIA, MN

MINUTES OF THE REGULAR SCHOOL BOARD MEETING

Members Present: Others Present:
Bill Addy Tim Riordan Dr. Noel Schmidt, Superintendent
Murray Anderson Kelly Sather Jeff Carey
Gail Baribeau Matt Sjoberg
Brandi Lautigar Stacey Sundquist
Greg Manninen Tom Tammaro

John Uhan
Members Absent:
Polly Sorcan

     
CHAIR SUNDQUIST called the regular meeting to order at 6:00 P.M. and the Pledge of Allegiance was recited 
and roll call was taken.

ADDITIONS/DELETIONS TO THE AGENDA: None.

ADOPTION OF AGENDA:
Moved by TAMMARO, seconded by BARIBEAU, to approve the agenda as presented. Motion passed.

RECOGNITION OF VISITORS/PUBLIC COMMENTS REGARDING THE AGENDA: None.

REPORTS:
Dr. Schmidt updated the board on the recent information presented by MDE regarding opening the 2020-2021 
school year.

ADMINISTRATION:
Moved by ADDY, seconded by LAUTIGAR, to accept Scenario #3 (Sell Existing Morton Building) followed 
by Scenario #2 (Demolish Existing Morton Building) if buyer does not follow through with removing the 
building in a timely fashion.
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Lautigar (Aye), Manninen (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sundquist (Aye), Tammaro (Aye), Uhan (Aye). Motion carried 11-0. 

Moved by BARIBEAU, seconded by SJOBERG, to approve the Director of Human Resources and 
Fundraising and Grants job description and the hire of Willie Spelts as the Director of Human Resources 
and Fundraising and Grants.
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Lautigar (No), Manninen (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sundquist (Aye), Tammaro (Aye), Uhan (Aye). Motion carried 10-1. 

Moved by ANDERSON, seconded by SATHER, to recess the regular meeting at 7:04 P.M. and enter into 
closed session. 
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Lautigar (Yes), Manninen (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sundquist (Aye), Tammaro (Aye), Uhan (Aye). Motion carried 11-0. 

Board entered into closed session to engage in discussions with the Board’s legal counsel related to litigation in 
the case of ISD 706 v. ERATS, Court File No. 69VI-CV-20-252. The Board of Directors seeks legal advice on the 
status of the matter, the District Attorney’s analysis of the same, and the District’s options for responding to and 
resolving the matter.
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Moved by RIORDAN, seconded by SATHER, to reopen the regular meeting at 8:10 P.M. 
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Lautigar (Yes), Manninen (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sundquist (Aye), Tammaro (Aye), Uhan (Aye). Motion carried 11-0.

Moved by ANDERSON, seconded by BARIBEAU, to approve the settlement agreement with ERATS and 
release claims in the form that were presented in court.
Roll call vote – Addy (Aye), Anderson (Aye), Baribeau (Aye), Lautigar (Yes), Manninen (Aye), Riordan (Aye), 
Sather (Aye), Sjoberg (Aye), Sundquist (Aye), Tammaro (Aye), Uhan (Aye). Motion carried 11-0.

PUBLIC INPUT READING MEETING AGENDA: None.

MEETING ANNOUNCEMENTS:
o Next board meeting is August 10, 2020 at 6:00 P.M.
o Rock Ridge High School Groundbreaking Ceremony is August 5, 2020 at 10:00 A.M.

ADJOURN:
Motion to adjourn made by ADDY, seconded LAUTIGAR. Motion passed. Meeting adjourned at 8:13 
P.M

___________________________________ ___________________________________
CHAIR – Stacey Sundquist CLERK – Kelly Sather



ROCK RIDGE PUBLIC SCHOOLS
Alicia Schroeder

Work Agreement for Salary and Benefits for the AVID Coach
Work Year July 1, 2020 through June 30, 2021

Salary for 2020-21: $51,125  
Supervisor:  Roosevelt Elementary Principal
Days Worked: 200 days
Work Day:  Usually 8 hours or as needed to meet the needs of the district.

Personal Leave: 2 days per year  

Sick Leave:  20 days accumulative to a maximum of 135. This includes up to 3 days (to be deducted from sick leave) 
for bereavement leave for the death of an immediate family member.  

Health Insurance: BC/BS VEBA plan #835 as chosen by the District.
The District will contribute to the employee’s health insurance premiums as follows:

District Premium Contribution: Single Policy = 95% less $25/month
Family Policy = 70% less $25/month

Example:  (monthly family premium x 70%) - $25 = District contribution
The District will contribute to the employee’s VEBA savings account as follows:

District VEBA Contribution: 2020-21 school year  =  85% of VEBA deductible
 VEBA contribution deposits will be made quarterly.

Dental Insurance: Shall be the Delta Dental Non-contracted Subgroup 0002 Plan. The District will pay 100% of the 
premium for a single policy or 75% of the premium for a family policy.

Life Insurance: The premium for a $50,000 Term Life Policy shall be paid by the District.

Long Term Disability Insurance: Shall be provided by the District.

Tax-Sheltered Annuities: Eligible to participate in a tax-sheltered annuity plan through payroll deduction established 
pursuant to Section 403(b) or 457 (b) of the Internal Revenue Code of 1986, Minnesota Statutes, Section 123B.02, 
Subd. 15, and School District policy, and as otherwise provided by law. The School District will match payroll 
deduction up to an amount of $450 annually.

Health Care Savings Plan: Contributions based on School District Policy #430.

The purpose of this document is to set forth the wages and benefits for the listed position; it is not intended to serve as an 
employment contract. The district reserves the right to reduce or eliminate the listed position at any time or to terminate the 
employee for just cause. Signatures below indicate an understanding and acceptance of the terms of this document.

Signature of Employee ________________________________ Date of Employee’s Signature ________________

Signature of Board Chair ______________________________ Date of Chair's Signature ___________________

Signature of Board Clerk ______________________________ Date of Clerk's Signature ___________________



Advice to School Board on Elementary Schools ​from the advisory committee (representative 
parents and representative teachers and representative school board members) who met on 
Tuesday, August 4 at 5:00 p.m. at Parkview 

● In person or hybrid learning for elementary students. Building a relationship with 
teachers is important especially if we end up in a distance learning scenario. 

● Concern with less bussing and the number of parents at drop-off or pick-up and the 
ability to distance 

● Kids need to get to know teachers 
● Admin have a good plan 
● Kids need social atmosphere 
● Provide necessary support and resources...more teachers! 
● Recommend option A based on teacher support 
● Students on option B: can they come in and meet teachers? 
● Students will need clear expectations with follow-through on consequences to transition 

into masks, sanitizing, etc 
● Consider starting in a hybrid to get used to new expectation they return to in-person after 

a couple weeks 
● Please develop a training film for parents on what will be expected from students both in 

school and on the bus 
● Develop and push out a clear protocol for parents to notify school of illness concerns. 

○ Conditions that should be reported and expectations of how to deal with various 
scenarios 

● If teachers are in covid quarantine or if they are sick with covid will that cost them their 
sick days. 

● If teachers are limited to 20 family days they are going to run out quickly 
● Make sure there are equal protections in place for staff as there are for students 
● How will you address staffing shortages if there are staff w/health concerns who aren’t 

comfortable being in class with students for entire days 
● Would it be possible to have support staff on the bus to assist bus drivers? 

○ We have 5 year old who has to be on the bus since we go to work and the bus is 
a concern 

● Need more info before decision 
● Don’t rush if the plan is not ready. Delay the start 
● Busing: out buses are very full 
● What happens when someone in a class gets sick? 
● General email to contact school w/questions concerns 
● They need to be in school to build relationships with their teachers 
● Keep parents out of school as much as possible 
● Quality relationships - yes 
● Try to keep in school as long as possible 
● Keep airborne transmission in mind 

○ Air out rooms frequently 
● ? transmission is less of a worry 



● Will school have plexiglass in the elem classrooms? 
● Have you considered half days for all? 
● Will nursing be increased 
● Will you be able to get all kids online? 

 
 
Advice to School Board on High Schools (7-12) ​from the advisory committee (parents and 
teachers and two school board members) who met on Tuesday, August 4 at 5:00 p.m. at 
Parkview (about 20 attendees including administrators) 
 

● Will you stagger class passing time? 
● How often will you be cleaning rooms during the school day? 
● What is your plan for grading? 
● Quality relationships: yes 
● Hybrid model would be great option. If it was available right away, transmission may stay 

lower longer. All in school will likely lead to more cases quicker than hybrid 
● Block schedule is great 
● The block schedule looks great 
● There are certain classes that I don’t think can be all online...ie math 
● Will not having math all year cause students to fall behind? 
● Don’t rush, if the plan is not solid delay the start 
● Our buses are very full, not possible to distance 
● What happens when someone in a class gets sick? 
● How are you going to keep kids apart in the hallway? 
● General email to let school know if kids have other issues i.e. allergies 
● Parents need more information before parents and school board make a decision 
● Would like students to be free to see specialists: counselors, special education, native 

education, etc, even though we are trying to limit hallway traffic 
● If there was a probable covid case (being investigated), would school switch to distance 

learning until it is cleared? 
● Will there be any leeway on absences, if students are being held home if they are 

showing symptoms? Of, if they get put on 14 day quarantine? 
● Please have a schedule for kids to attend class even in distance learning. We all need 

structure 
● I hope the high school has closed lunch otherwise all the work to socially distance would 

be undone 
● Start school...be safe, and teach safety 
● What training will be provided to teachers for shifting to a block schedule? 
● Will there be a loss of positions? 
● High School Suggestion: hybrid learning for parents that want that vs all or distance 

learning. Once that decision has been made, they commit to that type of learning for the 
entire semester. Unless child is struggling. 



● Bus: For the parents that commit or say they will drive their child to school--make them 
commit to driving for semester 1. Then continue on for semester 2 and so forth. Will help 
with crowding on buses 

● How will grading work? It seemed like it was slacking in the spring. Especially for those 
that are top of the class, and is important for them to stay there 

● What will happen with activities like band, choir, theater, etc? 
● Please allow us to go to block schedule! This makes the most sense for us now even if 

its got its challenges 
● Flow chart of how to deal with Covid cases in class and who guarantees and how long 

and contact: make this public to families 
● Discuss sick leave policy. Ie. my husband tests positive so I have to quarantine for 14 

days--that’s a ton of sick leave and I’m not even sick. 
● Subs? 
● Create clear expectations/protocols surrounding behaviors and consequences for 

students to follow i.e. mask-removal, close contact, etc. 
● Support nurses--they may become overwhelmed 
● For students who choose distance learning - can they have a day to come in and meet 

teachers, etc? 
● Try to have consistent expectations re: attendance, due dates for assignments, etc. for 

D.L. 
● Consider starting the year hybrid to reduce class sizes and get used to new procedures 

and protocols, expectations. Then bring all kids back together after a couple weeks. 
● In person or hybrid learning to start to be prepared for distance learning 
● Teachers need time to plan-especially if go to block and to handle adaptability 
● Students have option for distance, so student/family always has that “out” 
● Admin/teachers plan looks good and has the right focus 
● Be sure Admin/teachers have the resources and support to handle all scenarios...need 

more teachers! 
● Everyone must adjust expectations 
● Request consistency across teachers for attendance, etc when going distance 
● I recommend option A with a detailed transportation plan and teacher support 
●  







Member ___________________ introduced the following resolution and moved as follows:

RESOLUTION NO._______

Adoption of Base Learning Model for the 2020-2021 School Year and Other COVID-19 Related Matters

 
WHEREAS, Minnesota Statutes Section 123B.09 vests the care, management, and control of independent 
districts in the school board; and

WHEREAS, the Superintendent of Independent School District [insert number] [hereinafter the 
“Superintendent”] is responsible for the management of the schools, the administration of all School 
District policies, and is directly accountable to the School Board; and

WHEREAS,  when responsibilities are not specifically prescribed nor School District policy applicable, the 
Superintendent shall use personal and professional judgment, subject to review by the School Board, 
pursuant to School District Policy 302, Superintendent; 

WHEREAS, on March 13, 2020, Minnesota Governor Tim Walz issued Emergency Executive Order 20-01, 
which declared a peacetime emergency in Minnesota in response to the COVID-19 pandemic; and
 
WHEREAS, on July 30, 2020, Minnesota Governor Tim Walz issued Emergency Executive Order 20-82 and 
the Safe Learning Plan for 2020-2021 (the “Safe Learning Plan”), which set forth five Learning Models (in-
person learning for all, in-person learning for elementary students and hybrid learning for secondary 
students, hybrid learning for all students, hybrid learning for elementary students and distance learning 
for secondary students, and distance learning) and authorized all school districts in the State of Minnesota 
to select and implement an appropriate base Learning Model in accordance with, and subject to, the Safe 
Learning Plan; and
 
WHEREAS, the Minnesota Department of Education (“MDE”) has issued and may continue to issue written 
guidance for Minnesota schools on educational issues related to COVID-19; and

WHEREAS, the Minnesota Department of Health (“MDH”) has issued and may continue to issue written 
guidance for Minnesota schools on public health issues related to COVID-19; and

WHEREAS, the Superintendent and the administration of the School District have conferred with the 
School Board regarding the available Learning Models, the current MDE and MDH requirements for each, 
and other relevant information; and

WHEREAS,  based upon the collective consideration of these factors,  the Superintendent has  
recommended to the School Board that  ____________________[INSERT DESCRIPTION] will be the  base 
Learning Model to be implemented at the commencement of the 2020-2021 school year.
 
NOW, THEREFORE, BE IT RESOLVED, by the School Board of Independent School District No. 2909 as 
follows:

Section 1:  The Superintendent is hereby directed to implement the following base Learning Model 
to open the 2020-2021 school year:  [INSERT DESCRIPTION OF LEARNING PLAN TO BE ADOPTED].



Section 2: The Superintendent is hereby authorized, after consultation with the School Board Chair 
and notification to the School Board, to select and implement a different Learning Model for the 
School District or any specific school buildings without School Board action if the Superintendent 
reasonably believes that prompt implementation of a different Learning Model is necessary, and that 
constraints of time and public health considerations render it impractical to hold a School Board 
meeting to approve the implementation. The Learning Model selected and implemented by the 
Superintendent shall continue in effect unless and until the School Board, in consultation with the 
Superintendent and appropriate school district staff and public health officials, deems it in the best 
interest of the School District and its students to implement a different Learning Model.  

 
Section 3:  The Superintendent will provide regular updates to the School Board regarding the School 
District’s efforts to implement COVID-19 related educational and public health guidance issued by the 
MDE and the MDH, respectively.

The motion for the adoption of the foregoing resolution was duly seconded by Member 
________________ and upon vote being taken thereon, the following voted in favor thereof:

And the following voted against the same:

Adopted this ________ day of _______________, 2020.

 
________________________________________
School Board Chair
 
________________________________________
School Board Clerk
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