
The Board of Trustees
Splendora Independent School District
Notice of Regular Meeting

A Regular Meeting of the Board of Trustees of Splendora Independent School District will be held 
April 20, 2026 beginning at 6:00 PM in the Greenleaf Elementary, 24050 Bright Sunshine, Splendora, 
Texas 77372. 

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice. 

Unless removed from the consent agenda, items identified within the consent agenda will be acted on 
at one time.

I. Call to Order
II. Audience
III. Closed Session from 6:00 to 7:00 PM

A. Safety - Section 551.076
B. Personnel - Section 551.074

1. Resignation(s)/Retirement(s)/New Hire(s)
C. Real Estate - Section 551.072
D. Consultation with Attorney - Section 551.071

IV. Reconvene from Closed Session 7:00 PM
V. Board Protocol, Invocation, Pledge & Good Things

A. Board Leadership Guidelines & Code of Ethics
B. Invocation
C. U.S. & State of Texas Pledge of Allegiance
D. Good Things

VI. Strategic Direction Review
VII. Board Recognitions

A. Splendora High School Boys' Soccer Team
B. Splendora High School Girls' Soccer Team 
C. Splendora High School UIL Academic Students

VIII. Campus Spotlight
A. Coleman 6th Grade Campus

IX. 2022 Bond Updates
A. Program Manager Update - LAN

X. Superintendent's Report
A. Month-At-A-Glance/Enrollment Report
B. Strategic Direction Presentation 

XI. Informational Items
A. Transportation Annual Report 

XII. Administrative Presentations
A. Intruder Detection Audit Findings
B. Population and Survey Analysts (PASA) 2026 Update.

XIII. Consent Agenda
A. Determine and Approve Any Consent Agenda Items
B. Approve Board Meeting Minutes

1. Regular Board Meeting Minutes — March 16, 2026.
2. Budget Workshop Minutes — March 25, 2026.



C. Approve Budget Amendment #6 for Fiscal Year 2025-2026
D. Approve Financials, Tax Report, Investment Report, and Accounts Payable
E. Approve an amount not to exceed $60,000 for College Board Advanced Placement 

Exams for Spring 2026.
F. Approve an Engagement Letter with Weaver and Tidwell, L.L.P., for the Annual 

Financial Audit of Fiscal Year Ending June 30, 2026
G. Approve the Purchase of PowerSchool Schoology Learning Management System 

for Secondary Students. 
H. Approve a Revised Memorandum of Understanding (MOU) between the Splendora 

ISD Education Foundation and Splendora Independent School District
I. Ratify Approval of an Interlocal Agreement for Specialized Services with the Harris 

County Department of Education Academic Behavior School (ABS) East for Fiscal 
Year 2025-2026

J. Approve a Shared Services Agreement with Conroe ISD for the Regional Day 
School Program for the Deaf for Fiscal Year 2026-2027.

XIV. Action and/or Discussion Items
A. Discussion and possible action to adopt Board Resolution No. 2025-14 declaring a 

vacant, landlocked 10-acre tract of land located near FM 2090 in Splendora, 
Montgomery County, Texas, further identified as Tract 1 in the Deed recorded under 
Montgomery County Clerk’s File No. 2013090370, as surplus property, and to 
authorize the sale of such property in accordance with applicable law.

B. Discuss and Consider Approval of Resolution #2025-13 Addressing Compliance 
with Senate Bill 546 Related to Seat Belt Requirements  

C. Consider Approval of the Hiring of the Executive Director of Special Services.  
D. Consider Approval of the Hiring of the Human Resource Coordinator. 
E. Consider Approval of the Hiring of the Principal of Splendora Junior High. 
F. Consider Approval of the Hiring of the Science and Social Studies Coordinator. 
G. Consider Approval of Probationary and Remaining Contracts for the 2026–2027 

School Year.
XV. Closed Session Items
XVI. Possible Action Arising from Closed Session
XVII. Possible Agenda Items for Next Meeting
XVIII. Adjourn

Closed meeting will be held for the purposes authorized by the Texas Open Meetings Act, Texas Government Code 
Section 551.071 et seq. concerning any and all purposes permitted by the Act, including but not limited to the sections 
and purposes listed in item III. Closed Session.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

The notice for this meeting was posted in compliance with the Texas Open Meetings Act on April 14, 
2026, at 4:30 pm.

 ____________________________________________     
          Dustin Bromley, Ed. D., Superintendent of Schools
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Introduction 
 

Governance Team Guidelines & Operating Procedures (hereinafter referred to as ‘the 
document’) defines the “partnership” between the superintendent and board members to a great 
extent.  It clarifies expectations for one another, as well as responsibilities for practices and 
issues that are anticipated to occur on a frequent basis.  It does not attempt to cover all potential 
scenarios as the document is meant to be a brief reference guide for each member of the team.  
Just like a partnership in the business world, each individual wants to know what he or she is 
responsible for accomplishing in order for the organization to be successful. 

The Governance Team in Splendora ISD will operate more effectively and efficiently if the 
expectations for “how we will function as a team” are clearly defined.  Governance Team 
Guidelines & Operating Procedures is based on practice, not theory.  It is also a “living 
document” in that it should be reviewed annually and modifications should be made at the 
pleasure of the Governance Team and the needs of the district.  A good time to review this 
document is after each school board election as it is an excellent tool for new board member 
orientation. 

The update and development of Governance Team Guidelines & Operating Procedures assures 
a common understanding among members of the Governance Team and provides an excellent 
foundation for new Board member orientation as it provides district and Board member 
responsibilities. Additionally, the document will describe the mode of operation of the 
Governance Team to new, district level administrative staff.  The document should be reviewed 
periodically to ensure it accurately reflects the expectations of the Governance Team and that its 
contents reflect actual practices of the team and individual members. 

 

Governance Team Members 
Dr. Dustin Bromley​ ​ Superintendent 
Allen Wells​ ​ ​ President 
Dan Muirhead​​ ​ Vice President 
Jennifer Stewart   ​ ​ Secretary 
Kim Klepcyk​ ​ ​ Assistant Secretary 
Jason Sessum​ ​ ​ Member 
Barry Welch​ ​ ​ Member 
Travis “Doc” Jones ​ ​ Member 
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Board Organization, Duties, and Responsibilities 

Organization 
At the first meeting following school board elections, an agenda item will be placed to disband 
the present Board and select new officers.  Nominations and voting must take place in open 
session.  

The Board shall elect a President, Vice-President, Secretary, and an Assistant Secretary, who 
shall be members of the Board.  Officers shall be elected by plurality vote of the members 
present and voting.  Board officers shall serve for a term of one year or until a successor is 
elected.  Officers may succeed themselves in office.  A vacancy among officers of the Board 
shall be filled by a majority action of the Board.  

Typically the selection of officers will follow the outline below: 

●​ Motion made, seconded, and passed to disband the current board and appoint the 
Superintendent as temporary chairperson. 

●​ The Superintendent then asks the Board for nominations for the office of Board 
President. 

●​ After nominations have ceased, the Superintendent then calls for the vote, with the 
selection being made by majority vote of those members present. 

●​ The Superintendent then turns the chair to the newly elected President.  The President 
then conducts the election of the Vice-President using the same nominating and voting 
process.  The same procedure is then used for the Secretary position and then the 
Assistant Secretary position. 

 

Duties 
President: 

The legal duties and powers of the Board President are described in detail in policy BDAA 
Legal.  He/she also has the right to discuss, make motions and resolutions, and vote on all 
matters coming before the Board.  The Board President also appoints all Board committees, 
unless otherwise provided by policy or Board consensus.  
 
Vice-President: 

The Board Vice-President shall act in the capacity and perform the duties of the Board President 
in the event of the absence or incapacity of the president and will perform other duties as 
prescribed by the Board.  
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Secretary: 

The Secretary of the Board shall keep or cause to be kept, an accurate record of the proceedings 
of each board meeting and will send, or cause to be sent, notices of board meetings.  In the 
absence of the President and Vice-President of the Board, the Secretary shall call the meeting to 
order and conduct the election of a president pro tem.  The Secretary will also perform other 
duties as directed by the Board. 
 
Assistant Secretary: 

The Assistant Secretary of the Board shall act in the capacity and perform the duties of the 
Secretary of the Board in the event of the Secretary’s absence. 

Responsibilities 
In addition to the responsibilities of Board Officers listed above, Policy BAA Legal provides an 
overview of key Board responsibilities.  Key responsibilities are briefly described as follows: 
 

●​ Review and adopt the district’s vision and mission statements (August) 
●​ Conduct an annual evaluation of the superintendent (January) 
●​ Conduct an annual board self-evaluation (May) 
●​ Approve district goals (March) 
●​ Review and adopt the annual district budget (June) 

 
SISD related policies: 
(BEC Legal)​ (BDAA Local) 
 

Board Essential Roles (See insert on next page) 
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Board Meetings 

Board Meeting  

Meeting Day of the Week/Times 
A.​ Regular meetings of the Board shall normally be held on the third Monday of each month 

at 6:00 p.m. When determined necessary and for the convenience of Board members, the 
Board President may change the date, time, or location of a regular meeting with proper 
notice. 

Agenda 
A.​ In consultation with the board president, the superintendent shall prepare the agenda for 

all board meetings.  The deadline for including board agenda items for regular meetings 
will be the fifth business day prior to the board meeting.  On request in writing of any 
board member, an agenda item may be included on the board agenda.  If the agenda item 
has been acted upon within the previous twelve months, two board members are needed 
to request that it be placed on another board agenda. 

 
B.​ The draft agenda may include items from the board agenda calendar as scheduled in 

advance by the Board of Trustees as well as actions required by law.  Before the agenda is 
finalized, the superintendent will consult with the board president for approval of the 
final agenda. 

 
C.​ The consent agenda may include items listed below and action may be taken with a single 

vote without discussion.  Placement of items on the consent agenda will be done at the 
discretion of the superintendent and board president.  At the board meeting, any board 
member may ask questions or discuss a consent agenda item by asking the board 
president to remove it from the consent agenda for the purpose of giving the item 
individual consideration.  The board president will allow discussion on any item 
requested for removal from the consent agenda by a board member. 

Examples of Consent Agenda Items 
1.​ Minutes of regular and special board meetings 
2.​ Acceptance of financial reports 
3.​ Routine bid recommendations in alignment with district policy 
4.​ Approval of personnel contracts that comply with district policy 
5.​ Requests to use district facilities 
6.​ Routine, non-controversial items 
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7.​ Board policy updates 

The above items are examples only.  Not all topics listed may be included as part of the consent 
agenda. 

SISD related policies: 
BE (LEGAL)​ ​ BE (LOCAL)​ ​ BJA (LOCAL) 
 

Items Eligible for Executive Session 
A.​ 551.071. Consultation with attorney.  A governmental body may conduct a private 

consultation with its attorney when the government body seeks advice about pending or 
contemplated litigation, a settlement offer, or any of the appropriate exceptions listed for 
an executive session.  Example:  Discussing a real estate transaction with an attorney. 

 

B.​ 551.072. Deliberation regarding real property.  A governmental body may conduct a 
closed meeting (executive session) to deliberate the purchase, exchange, lease, or value 
of real property if deliberation in an open meeting would have a detrimental effect on the 
position of the governmental body. 

 
C.​ 551.074. Personnel matters.  An executive session may be conducted to deliberate the 

appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee.  Also, to hear a complaint or charge against an employee 
unless the employee who is the subject of the charge or complaint requests an open 
meeting or hearing to hear the complaint. 

 
D.​ 551.076. Deliberation regarding security devices.  A governmental body may deliberate 

the deployment of security personnel or devices in an executive session. 
 

E.​ 551.0821. Personally identifiable information about public school student.  Deliberation 
concerning a student in which personally identifiable information is discussed will be 
held in executive session – even if the student’s name is not mentioned in the 
deliberation.   

 
F.​ 551.084. Exclusion of witness from hearing.  A governmental body that is conducting a 

hearing may exclude a witness from the hearing while another witness is testifying. 
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G.​ 551.073. Prospective gift.  The governmental body may conduct an executive session to 
deliberate a negotiated contract for a prospective gift or donation if deliberation in an 
open session would have a detrimental effect. 

 
H.​ Ed. Code 39.030. The Board of Trustees shall conduct an executive session to discuss or 

adopt individual assessment instruments or assessment instrument items. 
 

I.​ 418.183. Emergency management – homeland security.  Issues related to 418.175 in the 
Government Code are exempted from the open meeting requirement; however, a tape 
recording of the proceedings should be made. 

 
J.​ 551.087. Economic development.  Deliberations concerning the offer of financial 

incentives for companies to locate in the school district may be held in executive session. 

SISD related policies: 
BEC (LEGAL)​ DCE (LEGAL)​ GF (LEGAL) 

Notice of Meetings 
Members of the Board shall be given notice of regular and special meetings on Thursday prior to 
regularly scheduled Monday Board Meetings.  Notice for special meetings will be at least 72 
hours prior to the scheduled time of the meeting and at least two hours prior to the time of an 
emergency meeting. 

The district shall provide special notice of each meeting to any news media that has requested 
notification.  When an emergency meeting is called or an emergency item is added to an agenda, 
the district shall notify any news media that have previously requested special notice of all 
meetings.  (BE Legal) 

Executive Session/Closed Meetings 
Notice of all meetings shall provide for the possibility of a closed meeting during an open 
meeting, as provided by law.  (BEC Legal) 

For each closed meeting, except for consultations with its attorney, the board shall keep a 
certified agenda of the proceedings.  The presiding officer and secretary shall certify that the 
agenda is a true and correct record of the proceedings. (BEC Legal)  Board members must limit 
discussion to those items specified in the closed session. 

No voting or polling of members is allowed in closed session.  A final decision, or vote must 
take place in an open meeting.  (BEC Legal) 
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No board member or other participant in a closed meeting shall, without lawful authority, 
disclose to a member of the public any deliberations made in a closed session. 

Board Meetings/Audience Participation 
Participants must have signed up prior to Board Meeting start time.  At regular Board meetings, 
the Board shall permit public comment, regardless of whether the topic is an item on the agenda 
posted with notice of the meeting. At all other Board meetings, public comment shall be limited 
to items on the agenda posted with notice of the meeting. Participation is limited to three minutes 
to make comments to the Board, unless the participant requires the use of a translator, in which 
case participation is limited to six minutes.  The Board will only consider complaints that remain 
unresolved after being addressed through proper administrative channels and when they have 
been placed on the agenda. The Board of Trustees shall not deliberate, respond, or make 
decisions regarding any subject that is not included on the agenda that is posted. 

Board Member Preparation for Meetings 
A.​ The Superintendent will ensure that all information needed for informed decision-making 

is supplied to each Board member in agenda information delivered four days prior to the 
regular board meeting.  The agenda and support materials will be provided electronically 
unless a request is made for a written copy.  If a written copy is requested, Board 
members are asked to discuss delivery options at the time of the request. 

 

B.​ Each Board member will prepare for the Board meeting by studying the agenda and 
support materials and asking clarifying questions of the Superintendent at least one day in 
advance of the meeting if possible.  While it is likely that questions often result as part of 
the discussion of an agenda item, when a Board member knows that he/she will have a 
specific question it is appreciated if that question is asked prior to the meeting. 

Board Member Questions Concerning the Agenda 
A.​ Board members are encouraged to ask for information from the Superintendent at least 

one day prior to the Board meeting.  This will allow time for appropriate research, if 
needed. 

 
B.​ Any questions about agenda items or requests for additional information prior to the 

board meeting will be directed to the Superintendent.  The Superintendent or his/her 
designee for that particular agenda item will respond to the Board member and an 
electronic copy of the question and response will be provided to all Board members. 

 
C.​ The Superintendent will determine if the information requested is readily available or will 

require additional time to gather or research.  If additional time is needed the 
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Superintendent and the Board member will agree upon an appropriate time frame in 
which the information will be provided. 

 
D.​ If a written summary or report is requested, the Superintendent will present a copy of it to 

each Board member. 
 

E.​ Even when information about agenda items is provided in advance or Board members 
receive answers to specific questions prior to the Board meeting; they are not prohibited 
from discussing or asking additional questions during the Board meeting. 

 
F.​ Board members seeking information during the Board meeting should ensure that the 

question pertains to agenda items. 
 

Exhibiting Professionalism and Courtesy in Board Meetings 
Board members shall observe and adhere to parliamentary procedures according to Robert’s 
Rules of Order, Newly Revised and the Board President will ensure that discussion is related to 
the agenda item being addressed. 

The Board President may recognize Board members prior to comments being given about an 
agenda item, particularly if several members wish to speak to the item. 

Professional courtesy will be extended to all members of the Governance Team, school district 
staff, and visitors to the Board meeting. 

 

Communication 
Governance Team Communication 

A.​ The Superintendent will communicate with each Board member via weekly reports 
(emails) that will include information such as: 
1.​ District events 
2.​ Progress reports on Board goals and directives 
3.​ Follow-up reports in answer to Board member questions 
4.​ Information or reports requested by a Board member 
5.​ General program updates 

 
B.​ The Superintendent will communicate requested information to all Board members in as 

timely a manner as possible without interfering with the regular conduct of district 
business. 
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C.​ The Superintendent will meet with the Board President as needed, or communicate by 

telephone or electronic means to inform him/her of district issues that may need to come 
before the Board for discussion or action. 

 
D.​ Board member phone calls to the Superintendent will be returned during the same day if 

at all possible. 
 

E.​ Board members may communicate with other individual members for purposes of asking 
questions, clarifying information, or socializing under circumstances that do not conflict 
with or circumvent the Texas Open Meetings Act. 

 
F.​ Board members may not communicate with other individual members for purposes of 

soliciting votes in support of or opposition to items of business that may come before the 
Board. 

 
G.​ Board members who wish to share information relevant to district business or issues 

before the Board will relay the information to the Superintendent for distribution to all 
members in his/her weekly reports. 

 
Splendora ISD related policies: BE (LEGAL)​ ​ ​  BJA (LOCAL) 

 

Board Member Requests for Information Not Related to Meeting Agendas 
A.​ Board members will contact the Superintendent to request information about the school 

district or Board of Trustee business. 
 

B.​ The Superintendent, at his/her discretion, may refer the Board member to a staff person 
with direct knowledge about the information requested. 

 
C.​ The Superintendent will determine if the information requested is readily available or 

additional time is needed to gather information or research the issue. 
 

D.​ If the information is available, the Superintendent will provide it to the requesting Board 
member. 

 
E.​ If a written response is provided, a copy of the information will be provided to each 

Board member. 
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F.​ If the Superintendent determines that the request is unreasonable and will divert staff time 
or attention from Board priorities, the Superintendent or the requesting Board member 
may ask the Board President to place the request on a meeting agenda.  The requesting 
Board member may then ask if a majority of the Board wishes to direct the 
Superintendent to generate a report to include the requested information. 

 Board Member Contact with Campuses 
A.​ Board members are encouraged to attend as many school events as their time and 

schedule permits. 
 

B.​ Board members will notify the Superintendent before visiting any campus and will follow 
all established campus procedures. Board members shall not interfere with instructional 
time or assume a supervisory role during such visits. 

 
C.​ Board members will check in with the principal’s office when he/she arrive at a campus 

during the school day, as per guidelines for all visitors to campuses. 
 

D.​ Board members will not go into classrooms or other areas on campus for the purposes of 
conducting personnel evaluations or investigations. 

 
E.​ Board members may not give direction to any staff or student except when immediate 

safety or liability is an issue. 
 

F.​ While Board members have no authority when not at the board table, as individuals, it is 
sometimes difficult for staff members to see them as ordinary parents, therefore; 

 
a.​ When visiting with teachers of their own children, Board members should make it 

clear that they are acting as parents rather than as a member of the Board. 
b.​ Board members will not request or accept extraordinary consideration for 

themselves or their children. 
 

G.​ Board members will not ask district employees for extraordinary consideration for 
anyone.  

Splendora ISD related policies: 
GKA (LEGAL))​ ​  BBF (LOCAL) 
 

Response by Board Members to Community Member or Employee Complaints 
A.​ Listen briefly and respectfully; remain impartial 

13 
 



 
B.​ Ask if the complainant has followed the complaint procedure (following the “chain of 

command”) outlined in district policy 
 

C.​ Remind the complainant of the Board’s responsibility to remain impartial regarding 
complaints that may ultimately be brought to the Board on appeal. 

 
D.​ If the complainant does not know the district’s complaint procedures or “chain of 

command,” the Board member should provide the following information: 
 

a.​ The complainant must first discuss the problem with the authority closest to the 
problem.  In most cases this is the immediate supervisor if it is an employee or the 
principal if it is a campus issue. 

b.​ If the complainant is not satisfied with the resolution, he/she may file a formal 
grievance according to procedures outlined in policy for students and parents, 
employees, or community members. 

c.​ If the complainant is not satisfied with the resolution offered through the formal 
complaint process, the complainant may appeal to the next level of authority as 
outlined in policy. 

d.​ When all levels of administrative appeal have been exhausted without satisfaction 
by the complainant, he/she may appeal the complaint to the Board of Trustees 
according to procedures outlined in policy.  The Board President will place the 
complaint on the agenda for presentation to and discussion by the Board. 

e.​ The Board may uphold the decision of the Superintendent or designee regarding 
the complaint, overturn it, offer an alternative solution, or the Board may take no 
action. 

f.​ Complaints regarding an individual will be heard in closed session unless specific 
law or local policy provides otherwise. 

 
E.​ Board members should inform the Superintendent of all relevant complaints from staff 

and community.  If requested by the Board member forwarding the request, the 
Superintendent will notify the individual Board member as to the resolution of the 
complaint.   

SISD related policies: 
DGBA (LOCAL)​  FNG (LOCAL)​  GF (LOCAL)​​  BBF (LOCAL) 
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Communicating with the Community and/or Personnel 
A.​ Board members are encouraged to participate in community activities.  When doing so, 

Board members may choose to provide information and/or respond to questions based on 
the following: 

a.​ Relay information about district goals or other district information the Board 
member is comfortable providing 

b.​ Interact in a positive manner 
c.​ Listen politely and respectfully to comments 
d.​ Refer questions about specific district activities to the Superintendent when they 

do not know the answers or if the individual wants detailed information. 
  

B.​ The Board of Trustees encourages community input, however, it will not respond to 
anonymous calls or letters unless they involve the safety and security of students and/or 
employees.  If the anonymous communication refers to a significant issue, the Board 
member will contact the Superintendent to inform him/her of its’ content. 

 
C.​ Signed letters addressed to the Board or a Board member will be forwarded to the 

Superintendent for inclusion in the weekly information provided to the Board. 
 

D.​ The Board will communicate to the community collectively through district 
communication strategies authorized by the Board in policy or the district communication 
plan. 

SISD related policies: 
BBF (LOCAL) 
 
 

Communicating with the Media 
A.​ The Superintendent and the Board President shall act as spokespersons for the Board of 

Trustees to the media on all school district related issues.  Generally speaking, questions 
concerning district operations should be referred to the Superintendent and questions 
regarding board policy or actions taken by the Board should be referred to the Board 
President.  This practice will promote a single “position statement” which can be clearly 
understood by the public as opposed to potentially having multiple statements on an 
issue. 

 
B.​  A Board member who receives a call from the media requesting information, comments,      

or an interview regarding district related issues will direct them to the Superintendent 
and/or Board President, depending on the nature of the questions.   
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C.​ Board members retain the right to speak to the media as individuals but are strongly 

encouraged to direct all media inquiries to the Superintendent and/or Board President. 
 

D.​ When speaking to a media representative, a Board member should clarify when speaking 
as an individual rather than as a spokesperson for the Board of Trustees.  When speaking 
as an individual, the Board member will remind the media representative of the position 
or action of the Board of Trustees as a body – if the Board has taken action on the issue. 

SISD related policies: 
BJA (LOCAL)​  BDAB (LOCAL) 
 

Evaluation of the Superintendent 

Updating the Superintendent Evaluation Instrument 
After district goals are identified and priorities of the Board are established for the next school 
year, the Governance Team should review the content of the Superintendent’s evaluation 
instrument to ensure proper alignment.  This will ensure that the Board and Superintendent have 
an understanding of the challenges and priorities that are going to be emphasized in the coming 
year and that appropriate evaluation indicators may be developed.  The evaluation instrument 
shall be based on the Superintendent’s job description, student performance, and Governance 
Team priorities.  The document evaluating the performance of the Superintendent is confidential. 

Objectives of the Superintendent Evaluation Process 
Based on law and board policy the following objectives are associated with the superintendent 
evaluation process: 

●​ Clarify to the Superintendent his or her role and priorities, as seen by the Board 
●​ Clarify to Board members the Superintendent’s role, according to the Board’s written 

criteria, as expressed in the Superintendent’s job description and the district’s goals and 
priorities 

●​ Foster an early understanding among new Board members of the evaluation process and 
the Superintendent’s current performance objectives and priorities 

●​ Develop and sustain a harmonious working relationship between the Board and the 
Superintendent 

●​ Include indicators on the evaluation instrument that reflect high expectations and 
outstanding Governance for the day-to-day operations of the school district 

●​ Ensure fairness and objectivity in the evaluation process 
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The superintendent evaluation process and evaluation instrument will be provided to Board 
members with agenda items for the meeting in which the evaluation is to be conducted. 

SISD related policies: 
BJA (LEGAL)​​ BJCD (EXHIBIT)​ BJCD (LOCAL)​ BJCD (LEGAL) 
 
 

New Board Member Orientation & Governance Team Training 

Reporting Requirements 
The minutes of the last regular meeting of the Board held during a calendar year must reflect 
whether each Trustee has met or is delinquent in meeting the training required to be completed as 
of the date of the meeting.​ Education Code 11.159 

Training Requirements 
New Board members shall receive a district orientation session within 60 days before or after 
their election or appointment and an orientation to the Texas Education Code within the first 120 
days of election or appointment.  Texas Education Code orientation sessions are offered through 
the Regional Education Service Center.  New Board members are also encouraged to attend the 
TASB Summer Governance Conference, if possible.  New Board members will also be trained 
on parliamentary procedures according to Robert’s Rules of Order, Newly Revised. Once a year 
all Board members will receive a review of parliamentary procedures according to Robert’s Rules 
of Order, Newly Revised. 

All Board members shall receive an update session following each session of the Texas 
Legislature and the entire Board and Superintendent shall annually participate in a team building 
session.  The lengths of these trainings are not specified, but are usually at least three hours. 

In addition to the orientation and team building training, all Board members shall receive 
additional continuing education on an annual basis.  To the extent possible, the entire Board shall 
participate in continuing education programs together.  In the first year of service, Board 
members shall receive at least ten hours of continuing education in fulfillment of assessed needs 
in addition to required orientations and team building training.  Within 90 days of election or 
appointment, new board members should receive one (1) hour of Open Meetings Training 
provided by the Attorney General’s Office.  

After the first year of service Board members shall receive at least five hours of continuing 
education annually in fulfillment of assessed needs.  This of course is in addition to required 
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team building training and a Texas Education Code update if a session of the Texas Legislature 
has been held that year. 

The Board President shall receive continuing education related to Governance duties of the 
Board President as some portion of the annual requirement. 

SISD related policies: 
BBD (LEGAL)​ BBD (EXHIBIT) 
 

Professional Development for Board Members 
Board members and the Superintendent are encouraged to seek and attend relevant opportunities 
for professional development in addition to required training activities.  Membership in state and 
national organizations and attendance at conventions, conferences, clinics, and workshops 
provide opportunities to learn about best practices and bring new ideas back to Splendora ISD. 

Subscriptions to school board newsletter services, journals, and other written works are also 
efficient ways to learn examples of new or best practices. 

Board members wishing to participate or attend professional development activities that are not 
planned for the entire Board should contact the Superintendent and Board President.  If either 
should have a question as to the appropriateness of the request, the matter shall be brought to the 
Board as an agenda item for consideration. 

Board Member Reimbursement for Expenses 
Professional development for Board members is encouraged and reimbursement for travel and 
related expenses should be included in the district’s budget each year.  Utilize policy BBG 
(LOCAL) for Board member reimbursement when attending meetings, workshops, and 
conventions as an official representative of the Board.   

SISD related policies: 
BBG (LOCAL)​ BBG (LEGAL) 
 

Board Member Ethics & Vendor Influence 
In addition to Splendora ISD Board Member Ethics, BBF (LOCAL) attached, Board members 
will comply with state required annual Conflict of Interest reports outlined in BBFA (LEGAL), if 
applicable.  The Conflict of Interest form is provided by the Texas Ethics Commission and 
applies to any Board member when he or she, or any member of the family, receives more than 
$2,500 per year from a business that contracts with the school district, or when a Board member, 
or member of his or her family, receives $250 or more in aggregate gifts from a business that 
contracts with the school district. 
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Board members may be a reference as to the professionalism and quality of a potential vendor 
for the school district, but he or she should communicate to the vendor and school district 
personnel that their personal knowledge of the vendor should not be represented as individual 
preference or support.  Vendor selection is based on school district business practices and 
guidelines, state law, and district policy.   
 
Board members should not request assistance, information, or school district equipment from 
school district employees for the purpose of personal or professional gain or on behalf of a friend 
or relative. 
 
SISD related policies: 
BBF (LOCAL)​ BBFA (LEGAL)​ Gov’t Code 171.004 
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Splendora ISD  
170907  
  
BOARD MEMBERS BBF 
ETHICS (LOCAL)  

DATE ISSUED: 6/22/2000   ADOPTED: 1 of 1 
UPDATE 63  
BBF(LOCAL)-A   

As a member of the Board, I shall promote the best interests of the 
District as a whole and, to that end, shall adhere to the following 

ethical standards: 

 I will be fair, just, and impartial in all my decisions and actions. 

 I will accord others the respect I wish for myself. 

 I will encourage expressions of different opinions and listen 
with an open mind to others’ ideas. 

 I will be accountable to the public by representing District poli-
cies, programs, priorities, and progress accurately. 

 I will be responsive to the community by seeking its involve-

ment in District affairs and by communicating its priorities and 
concerns. 

 I will work to ensure prudent and accountable use of District 
resources. 

 I will make no personal promise or take private action that 
may compromise my performance or my responsibilities. 

 I will tell the truth. 

 I will share my views while working for consensus. 

 I will respect the majority decision as the decision of the 
Board. 

 I will base my decisions on fact rather than supposition, opin-
ion, or public favor. 

 I will refuse to surrender judgment to any individual or group 
at the expense of the District as a whole. 

 I will consistently uphold all applicable laws, rules, policies, 
and governance procedures. 

 I will not disclose information that is confidential by law or that 
will needlessly harm the District if disclosed. 

 I will focus my attention on fulfilling the Board’s responsibili-
ties of goal setting, policymaking, and evaluation. 

 I will diligently prepare for and attend Board meetings. 

 I will avoid personal involvement in activities the Board has 
delegated to the Superintendent. 

 I will seek continuing education that will enhance my ability to 
fulfill my duties effectively. 

 I will be continuously guided by what is best for all students of 
the District. 

Equity  

In Attitude 

Trustworthiness  

In Stewardship 

Honor  

In Conduct 

Integrity  

Of Character 

Commitment  

To Service 

Student-Centered 
Focus 



 

SPLENDORA ISD - STRATEGIC DIRECTION why we exist 
 

VISION ​ Connected by Purpose, Driven by Excellence 
 

MISSION​ Cultivating Exceptional People 
 

BELIEFS   - ​ why we act 

Student Focused: We believe the greatest outcomes result when students 
come first. 

Relationships: We believe positive relationships create conditions for students 
to be advocates in their education. 

Servant Leaders: We believe servant leaders and critical thinkers strengthen our 

community. 

Learning: We believe students deserve high-quality, engaging learning experiences 

that honor the potential in each student. 

Future Ready: We believe every student should be resilient, innovative, and 

demonstrate initiative. 
 

LEARNER PROFILE 
The Splendora ISD Learner Profile creates an educational environment where every 
student is empowered to become a self-motivated, adaptive learner, critical thinker, and 
productive citizen. 
 

 

STRATEGIC PRIORITIES 
1.​ Student Outcomes: Academic​ 
2.​ Student Outcomes: Future Ready 

3.​ Community Engagement and Partnership 

4.​ Professional Learning and Quality Staff 

5.​ Fiscal and Operational System 

6.​ Safety and Well-Being 
 



Splendora ISD Bond 2022
Elementary Schools

April 20, 2026



Peach Creek 

Elementary 

School



Construction – Peach Creek

▪ Completed Activities
▪ Media center graphics
▪ Playground shade structure

▪ Current Activities
▪ Testing and Balancing
▪ Commissioning
▪ Punchlist

▪ Warranty



Construction – Peach Creek



Construction – Peach Creek



Budget Update– Peach Creek

Peach Creek Elementary Project Budget
Description Budget Committed Cost Forecast Cost at Completion Delta

Construction 40,845,000$      36,187,601$       150,000$          36,337,601$           (4,507,399)$  

Design Services 2,428,165$        2,403,865$        -$                     2,403,865$             (24,300)$      

Specialty Services 539,133$          487,383$           25,000$            512,383$                (26,750)$      

Furniture, Fixtures & Equipment 2,074,075$        2,074,075$        50,000$            2,124,075$             50,000$       

General Owner Expenses/Allowance 2,104,292$        1,094,209$        100,000$          1,194,209$             (910,084)$     

Land Acquisition & Development 1,300,000$        984,712$           -$                     984,712$                (315,288)$     

Total 49,290,665$       43,231,844$        325,000$             43,556,844$              (5,733,821)$ 

Committed to Date 88%

278$                 /SF

Peach Creek Elementary Construction Allowance Status
Description Budget Committed Remaining Remaining %

Project Sign $1,500 $1,500 $0 0%

Utility Allowance $67,000 $0 $67,000 100%

Owner Betterment Allowance $2,567,611 $2,468,337 $99,274 4%

Total $2,636,111 $2,469,837 $166,274 6%



Greenleaf 

Elementary 

School



Construction – Greenleaf

▪ Completed Activities
▪ Media center graphics

▪ Current Activities
▪ Testing and Balancing

▪ Commissioning
▪ Punchlist
▪ Warranty



Construction – Greenleaf



Construction – Greenleaf



Budget Update– Greenleaf 

Greenleaf Elementary Project Budget
Description Budget Committed Cost Forecast Cost at Completion Delta

Construction 40,845,000$      36,379,239$       150,000$          36,529,239$           (4,315,761)$  

Design Services 2,121,828$        2,041,828$        50,000$            2,091,828$             (30,001)$      

Specialty Services 727,166$          691,211$           25,000$            716,211$                (10,955)$      

Furniture, Fixtures & Equipment 2,183,780$        2,183,780$        50,000$            2,233,780$             50,000$       

General Owner Expenses/Allowance 2,476,888$        1,231,904$        250,000$          1,481,904$             (994,985)$     

Land Acquisition & Development 3,794,206$        2,172,056$        -$                     2,172,056$             (1,622,150)$  

Total 52,148,868$       44,700,017$        525,000$             45,225,017$              (6,923,851)$ 

Committed to Date 86%

280$                 /SF

Greenleaf Elementary Allowance Status
Description Budget Committed Remaining Remaining %

Project Sign $1,500 $1,245 $255 17%

Onsite Soil Haul off $250,000 $239,656 $10,344 4%

Owner Betterment Allowance $1,500,000 $65,407 $1,434,593 96%

Total $1,751,500 $306,308 $1,445,192 83%



Questions



  
   

BOARD MEETING DATE: April 20, 2026 

 AGENDA ITEM NAME: Annual Transportation Department Report 

 THIS ITEM RELATES TO STRATEGIC PLAN PILLAR(S): (6) Fiscal and Operational     
Systems   

BACKGROUND INFORMATION: The Transportation Department presents its annual 
report for the 2025–2026 school year for review. The information provided reflects 
operations and data from July 1, 2025, through March 20, 2026. This report is intended 
to inform the board of departmental activities, performance, and key metrics to date. 

ADMINISTRATIVE RECOMMENDATION: N/A 

ATTACHMENTS: Annual Transportation Department Board Report  

BUDGET INFORMATION: N/A  

RESOURCE PERSONNEL: Darcas Moody, Transportation Director 

 RECOMMENDED MOTION: N/A 
 



Splendora
Transportation

Report

 

2025/2026



Annual Board Report 2025/2026
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2021-2022 2 11.3 YRS 470,211 <<<COMBINED

2022-2023 2 12.0 YRS 359,208 92,086

2023-2024 5 12.6 YRS 440,240 122,005

2024-2025 6 12.2 YRS 420,110 97,166

2025-2026 7 11.5 YRS 508,008 88,752

SCHOOL TOTAL GALS AVERAGE COST TOTAL GALS AVERAGE COST
YEAR DIESEL PER GALLON GASOLINE PER GALLON

2021-2022 46,242 $2.59 12,130 $2.39

2022-2023 54,439 $3.37 13,130 $2.50

2023-2024 56,345 $2.92 17,328 $2.38

2024-2025 67,925 $2.35 20,214 $2.11

2025-2026 76,568 $2.40 19,738 $2.21

2021-2022 1,400 $2.10

2022-2023 5,600 $1.73

2023-2024 6,782 $1.57

2024-2025 4,170 $1.62

2025-2026 3,620 $1.47

2021-2022 $119,335.26 $29,411.95 $2,940.00 $151,687.21

2022-2023 $182,681.20 $32,865.08 $9,575.00 $225,121.28

2023-2024 $164,527.40 $41,240.64 $10,647.74 $216,415.78

2024-2025 $159,623.75 $42,651.54 $6,755.40 $209,030.69

2025-2026 $183,763.20 $43,620.98 $5,321.40" $232,705.58

DATAFOR _7/1/2025-3/20/2026
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2023-2024 31 8 6 9 2
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2025-2026 37 40 6 13 1
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Intruder 
Detection Audit

Splendora ISD School Board Meeting 
April 20, 2026



A school safety review team shall annually conduct on-site general intruder detection audits of 
school district campuses in the team's region. 

Facility Requirements for School Safety:

All exterior doors shall be by default closed, latched, and locked status except that:

  (i) a door may be unlocked if it is actively monitored or within an exterior secured area 

During an IDA, any exterior doors not closed and locked, other than those identified in the manual for situations where allowed, will be listed as a 
finding and require corrective actions for submission and review by the TEA Readiness Team through the IDA Portal.

                              House Bill 3



Intruder Detection Audit

An intruder audit was done on February 25, 2026 by Region 6.  
The following were the results:

● Phase 1: Intruder Detection Audit
○ Were you able to gain unsecured/unauthorized access to the building?  No (passed)

● Phase 2: Exterior Door Audit 
○ Total number of doors propped open? One (failed)
○ Door propped open and student working outside. Teacher was assisting with class on interior while 

student was working on exterior area.



Action Taken: 
● Campus Training of all staff  on March 11, 2026

○ All exterior doors must be closed and properly locked
○ Any exterior door that is open or unlocked must be actively monitored
○ Classrooms, shops areas, etc. with bay doors 

■ If the bay door is open, the gate must be closed and locked
■ Students may work with the bay doors open; however, gate must be 

closed and locked. 
● Action Plan
● Special Safety Committee Meeting (virtual) on April 8th to discuss findings and 

action plan 
● Must submit documentation of staff training and action plan in Sentinel by May 2, 

2026
● Presentation of deficiency to the School Board (April 20,2026)

https://docs.google.com/document/d/11vOsDEpa2LeUmHlAIgLIJ3wx7Khj3zc6Gj5lmM3P32Y/edit?usp=sharing


Intruder Detection Audit Follow Up Email to Campus

Hi Mr. Patterson and Officer Estrada,

I wanted to promptly follow up on today's IDA at Splendora High School. During the visit, one exterior door was found propped open, with a 
student working outside, and without an active monitor present. As a reminder, exterior doors should remain closed and secured unless they 
are actively monitored to help ensure the safety of everyone on campus. Another option for this scenario would have been to had her 
working behind the bay door, with the bay open, and the gate closed and locked as it was still.

That said, I want to share how impressed I was with the overall safety practices in place. The teacher in the CTE wing was a great example of 
what active monitoring should look like, attentive, visible, and clearly focused on student safety. I also appreciate that your gates are in place 
at the bay doors. That proactive step speaks volumes about your campus’ commitment to maintaining secure procedures.

Thank you for the work you do each day to keep your students and staff safe. If there’s ever anything I can do to support you, please don’t 
hesitate to reach out.

Jessica Street
Safety Education & Training Specialist
Region 6 Education Service Center



 

SPLENDORA INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES 

REGULAR MEETING MINUTES 
March 16, 2026 

7:00 pm 
 
 

 
The Trustees of the Splendora Independent School District met in the Boardroom, Splendora 
ISD Administration, 23419 FM 2090, Splendora, TX, for a regular monthly meeting. It was the 
intent of the District to have, and the meeting did have, a quorum of the Board of Trustees 
physically present. The meeting was recorded as required by law. 
 
  I.​ Call to Order: Meeting began at 6:02 pm.  

ROLL CALL: (1) Jennifer Stewart - Secretary, (2) Dan Muirhead – Vice 
President, (3) Barry Welch – Member, (4) Jason Sessum - Member, (5) 
Allen Wells - President, (6) Travis "Doc" Jones - Member, (7) Kimberly 
Klepcyk - Assistant Secretary, and Dr. Dustin Bromley – Superintendent  

Presiding:   Allen Wells_ 
Recording: _Jennifer Stewart_ 
Absent: Jason Sessum, Dan Muirhead arrived @ 6:14 pm, Barry 

  Welch arrived @ 7:08 pm  

II.​ AUDIENCE - Participants must have signed up prior to the Board Meeting 
start time. Participants may address the Board on any agenda item. 
Participation is limited to three minutes to make comments to the Board, 
unless the participant requires a translator, in which case participation is 
limited to six minutes. The Board will only consider complaints that remain 
unresolved after being addressed through proper administrative channels 
and when they have been placed on the agenda. Please note that the Board 
of Trustees shall not deliberate, respond, or make decisions regarding any 
subject that is not included on the agenda that is posted. For further 
information on these requirements, contact Ruth Garcia, Superintendent 
Secretary, at 281-689-4441. 

​ ​ No Audience  

III. ​ CLOSED SESSION ITEM(S)  

“The Board of Trustees will now go into a Closed session. This Closed 
Session will be held for purposes authorized by the Texas Open Meetings 
Act, Texas Government Code(s) Personnel - Section 551.074, Real Estate - 
Section 551.072, Consultation with Attorney - Section 551.071, and Safety - 
Section 551.076, concerning any and all purposes permitted by the Act. No 
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voting will take place in the closed meeting. Any action the Board wishes to 
take as part of discussions in closed session will take place after the Board 
reconvenes in the open meeting. It is now 6:03 pm. 

 
BREAK AT_6:03 pm  
BOARD CONVENED TO CLOSED SESSION AT 6:04 pm 
BOARD RECONVENED FROM CLOSED SESSION AT _7:09 pm.  

A. Safety - Section 551.076  
B. Personnel - Section 551.074  

1.Resignation(s)/Retirement(s)/New Hire(s)  
C. Real Estate - Section 551.072  
D. Consultations with Attorney - Section 551.071 ​  
 

IV. ​ Reconvene from Closed Session  
 
 V.​ Board Protocol, Invocation, Pledge & Good Things  

A.​ Board Leadership Guidelines & Code of Ethics 
B. ​ Invocation by Pastor Dave Difrancesca - The Avenue Church 
C. ​ U.S. & State of Texas Pledge of Allegiance by Macy Posts and 

Carlos Vega 
D.​ Good Things 

VI. ​ Strategic Direction Review  
 
VII. ​ Recognitions 
​ A.​ IncubatorEDU students - Adam Lira 
​ B. ​ SHS Senior Kimberly Day - Texas Art Education Association State VASE 
​ ​ Competition Achievements.  

C.​ Pastor Matt Kunze - Donation Bridge T-Shirt Donations - The Dwelling  
​ Church 

VIII.​ Campus Spotlight 
A.​ Timber Lakes Elementary   

IX.​ Superintendent's Report  
A.​ Month-At-A-Glance/Enrollment Report  
B.​ Strategic Direction Presentation 

1. Senior Mock Interviews 
 

 X. ​ Administrative Presentations 
A. ​ Learning Management System - Heather Conklin  ​  

XI.​ Consent Agenda 
​ A. ​ Determine and Approve any Concent Agenda Items.  
​ B.​ Approve Board Meeting Minutes ​  
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1.​ Regular Board Meeting Minutes - January 23, 2026. 
2.​ Special Board Meeting Minutes - March 5, 2026. 

C. ​ Approve Financials, Tax Report, Investment Report, and Accounts  
Payables. 

D.​ Approve to Adopt Science (Grades 3–12) Curriculum - Summit 
K-12. 

​ E. ​ Approve to Adopt Secondary Reading Language Arts (Grades 6–8)  
​ ​ Curriculum - Houghton Mifflin Harcourt (HMH) Into Literature. 

F. ​ Approve to Adopt U S History Since 1877 Curriculum - McGraw-Hill. 
G. ​ Approve to Adopt Algebra II & Geometry Curriculum - Bluebonnet Learning.  
H. ​ Approve the Annual TEA Provision of Certification Document. 
 I.         Approve Budget Amendment #5 for Fiscal Year 2025-2026. 
J.​ Approve a Donation in the Amount of $4,500 from the Splendora Athletic  
​ Booster Club. 
K. ​ Approve a Donation in the Amount of $45,000 from The Mary H. Cain  
​ Foundation. 
L. ​ Approve the Memorandum of Understanding (MOU) with Lone Star  
​ College - Kingwood Upper Bound Program. 
M.​ Approve the Memorandum of Understanding (MOU) with Sam Houston  
​ State University for clinical and resident teachers. 
N.​ Approve Staff Development Waiver 2025-2026 School Year. 
 

I make a motion to approve the reviewed Consent Agenda items A through 
N.   

   
A motion was made by Jennifer Stewart and seconded by Kim Klepcyk to 
approve the reviewed Consent Agenda items A through N. 

 
Travis "Doc" Jones: ​ For: _X_​ Against: _____​ ​  
Kimberly Klepcyk:​ For: _X_​ Against: _____ 
Dan Muirhead:​ For: _X_​ Against: _____ 
Jason Sessum:  ​ For: ___          Against: _____  (Absent)  
Jennifer Stewart:​ For: _X_​ Against: _____ 
Barry Welch: ​ ​ For: _X_​ Against: _____    
Allen Wells: ​ ​ For: _X_​ Against: _____ 
 

​  Voting:  For  _6__  Against  _0__ Motion: Passes 

 XII.​ Action and/or Discussion Items 
A. ​ Consider Approval of the award of CSP 26-04 for the Baseball/Softball  
​ Drainage Improvements (Project #901-001) to DTurfMeister, LLC, and 

Delegate authority to the Superintendent, or Designee, to negotiate and  
execute a contract with the selected company.​  
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I make a motion to approve the award of CSP 26-04 for the 
Baseball/Softball Drainage Improvements (Project #901-001) to 
DTurfMeister, LLC, and Delegate authority to the Superintendent, or 
Designee, to negotiate and execute a contract with the selected company. 
 
A motion was made by Dan Muirhead and seconded by "Doc" Jones to 
approve the award of CSP 26-04 for the Baseball/Softball Drainage 
Improvements (Project #901-001) to DTurfMeister, LLC, and Delegate 
authority to the Superintendent, or Designee, to negotiate and execute a 
contract with the selected company. 
 

Travis "Doc" Jones: ​ For: _X_​ Against: _____​ ​  
Kimberly Klepcyk:​ For: _X_​ Against: _____ 
Dan Muirhead:​ For: _X_​ Against: _____ 
Jason Sessum:  ​ For: ___​ Against: _____ (Absent) 
Jennifer Stewart:​ For: _X_​ Against: _____ 
Barry Welch: ​ ​ For: _X_​ Against: _____    
Allen Wells: ​ ​ For: _X_​ Against: _____ 

​  Voting:  For_6_ Against _0_  Motion: _Passes_ 
 
B.​ Consider Approval of an Interlocal Agreement with the City of Splendora. ​  

 
I make a motion to approve an Interlocal Agreement with the City of 
Splendora.  
 
A motion was made by _Dan Muirhead_ and seconded by Kim Klepcyk to 
approve an Interlocal Agreement with the City of Splendora.  
 

Travis "Doc" Jones: ​ For: _X_​ Against: _____​ ​  
Kimberly Klepcyk:​ For: _X_​ Against: _____ 
Dan Muirhead:​ For: _X_​ Against: _____ 
Jason Sessum:  ​ For: ___​ Against: _____ (Absent) 
Jennifer Stewart:​ For: _X_​ Against: _____ 
Barry Welch: ​ ​ For: _X_​ Against: _____    
Allen Wells: ​ ​ For: _X_​ Against: _____ 

​  Voting:  For  _6_  Against  _0_ Motion: Passes 

C.​ Consider Approval of Term Contracts for the 2026–2027 School Year. ​  
 
I make a motion to approve the Term Contracts for the 2026–2027 School 
Year.  
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A motion was made by "Doc" Jones_ and seconded by  Barry Welch to 
approve Term Contracts for the 2026–2027 School Year.  
​  
​ Travis "Doc" Jones: ​ For: _X_​ Against: _____​ ​  

Kimberly Klepcyk:​ For: _X_​ Against: _____ 
Dan Muirhead:​ For: _X_​ Against: _____ 
Jason Sessum:  ​ For: ___​ Against: _____ (Absent) 
Jennifer Stewart:​ For: _X_​ Against: _____ 
Barry Welch: ​ ​ For: _X_​ Against: _____    
Allen Wells: ​ ​ For: _X_​ Against: _____ 

​  Voting:  For  _6_  Against  _0_ Motion: Passes 

XII.​ Returns to Closed Session          pm  

XIV.​ Possible Action Arising from Closed Session  

XV.​ Possible Agenda Items for Next Meeting 

XVI.​ Adjourn 

Adjournment at  8:16 pm 

 
_______________________             _________________________  
President                                           Secretary   
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SPLENDORA INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES 

Budget Workshop Minutes  
March 25, 2026 

6:00 pm 
 
 

 
The Trustees of the Splendora Independent School District met in the Boardroom, Splendora 
ISD Administration, 23419 FM 2090, Splendora, TX, for a budget workshop. It was the intent of 
the District to have, and the workshop did have, a quorum of the Board of Trustees physically 
present. The meeting was recorded as required by law. 

I. Call to Order: Meeting began at  6:01_ pm.  

ROLL CALL: (1) Jennifer Stewart - Secretary, (2) Dan Muirhead – Vice President, 
(3) Barry Welch – Member, (4) Jason Sessum - Member, (5) Allen Wells - 
President, (6) Travis “Doc” Jones - Member, (7) Kimberly Klepcyk - Assistant 
Secretary, and Dr. Dustin Bromley – Superintendent  

Presiding:    Allen Wells _____________ 
Recording: _Jennifer Stewart_________  
Absent: _Dan Muirhead arrived @ 6:10 pm and Jason Sessum arrived @ 
6:12 pm_ 

II. AUDIENCE - Participants must have signed up prior to the Board Meeting start 
time. Participants may address the Board on any agenda item. Participation 
is limited to three minutes to make comments to the Board, unless the 
participant requires a translator, in which case participation is limited to six 
minutes. The Board will only consider complaints that remain unresolved 
after being addressed through proper administrative channels and when they 
have been placed on the agenda. Please note that the Board of Trustees 
shall not deliberate, respond, or make decisions regarding any subject that is 
not included on the agenda that is posted. For further information on these 
requirements, contact Ruth Garcia, Superintendent Secretary, at 
281-689-4441. 

​ No Audience 

III. CLOSED SESSION ITEM(S)  

“The Board of Trustees will now go into a Closed session. This Closed 
Session will be held for purposes authorized by the Texas Open Meetings 
Act, Texas Government Code(s) Personnel - Section 551.074, Real Estate - 
Section 551.072, Consultation with Attorney - Section 551.071, and Safety - 
Section 551.076, concerning any and all purposes permitted by the Act. No 



voting will take place in the closed meeting. Any action the Board wishes to 
take as part of discussions in closed session will take place after the Board 
reconvenes in the open meeting. It is now 6:01 pm. 

 
BREAK AT_6:01 pm  
BOARD CONVENED TO CLOSED SESSION AT 6:02 pm 
BOARD RECONVENED FROM CLOSED SESSION AT _6:30 pm.  

A. Safety - Section 551.076  
B. Personnel - Section 551.074  

1.Resignation(s)/Retirement(s)/New Hire(s)  
C. Real Estate - Section 551.072  
D. Consultations with Attorney - Section 551.071 ​  
 

IV. Reconvene from Closed Session  
 
 V. Board Protocol, Invocation, Pledge & Good Things  

A.​ Board Leadership Guidelines & Code of Ethics 
B. ​ Invocation 
C. ​ U.S. & State of Texas Pledge of Allegiance by  
D.​ Good Things 

VI. Action and/or Discussion Items 
A. ​ Approve the hiring of Cadie Provost as the Director of Finance ​  

 
I make a motion to approve the hiring of Cadie Provost as the Director of 
Finance.​  
 
A motion was made by _Dan Muirhead_ and seconded by _”Doc” Jones__ 
to approve the hiring of Cadie Provost as the Director of Finance. ​ ​  
 

Travis “Doc” Jones: ​ For: _X_​ Against: _____​ ​  
Kimberly Klepcyk:​ For: _X_​ Against: _____ 
Dan Muirhead:​ For: _X_​ Against: _____ 
Jason Sessum:  ​ For: _X_​ Against: _____  
Jennifer Stewart:​ For: _X_​ Against: _____ 
Barry Welch: ​ ​ For: _X_​ Against: _____    
Allen Wells: ​ ​ For: _X_​ Against: _____ 

 
​  Voting:  For _7_  Against  _0_  Motion: _Passes_ 

 
B.​ Approve the hiring of the Executive Director of Special Services.  

 
Action item has been tabled. No action will be taken at this time.  ​  

 



C.​ Approve the hiring of Molly Buford as the Principal of Splendora High 
​ School.  

 
I make a motion to approve the hiring of Molly Buford as the Principal of 
Splendora High School.  
 
A motion was made by “Doc” Jones__ and seconded by _Allen Wells_  to 
approve the hiring of Molly Buford as the Principal of Splendora High 
School.  
 
 

Travis “Doc” Jones: ​ For: _X_​ Against: _____​ ​  
Kimberly Klepcyk:​ For: _X_​ Against: _____ 
Dan Muirhead:​ For: _X_​ Against: _____ 
Jason Sessum:  ​ For: _X_​ Against: _____  
Jennifer Stewart:​ For: _X_​ Against: _____ 
Barry Welch: ​ ​ For: _X_​ Against: _____    
Allen Wells: ​ ​ For: _X_​ Against: _____ 

​  Voting:  For _7 _  Against  _0-  Motion: _Passes_​  

D.​ Approve the Teaching and Learning Certified Term Contract for the 
​ 2026 - 2027 School Year.  
 

I make a motion to approve the Teaching and Learning Certified Term 
Contract for the 2026 - 2027 School Year.   
 
A motion was made by _Kim Klepscyk___ and seconded by _Allen Wells__  
to approve the Teaching and Learning Certified Term Contract for the 2026 
- 2027 School Year.  
 
​ Travis “Doc” Jones: ​ For: _X_​ Against: _____​ ​  

Kimberly Klepcyk:​ For:   X_​ Against: _____ 
Dan Muirhead:​ For: _X_​ Against: _____ 
Jason Sessum:  ​ For: _X_​ Against: _____  
Jennifer Stewart:​ For: _X_​ Against: _____ 
Barry Welch: ​ ​ For: _X_​ Against: _____    
Allen Wells: ​ ​ For: _X_​ Against: _____ 

 
​  Voting:  For _7__  Against  _0___  Motion: _Passes___    

   VII. Workshop 

  VIII. Adjourn 



Adjournment at 8:32  pm 

 

 
_______________________             _________________________  
President                                           Secretary   
 



  
 

BOARD MEETING DATE:  April 20, 2026 

AGENDA ITEM NAME:  Consider Approval of Budget Amendment #6 for Fiscal year 
2025-2026. 

THIS ITEM RELATES TO STRATEGIC PLAN PILLAR(S):  Fiscal & Operational 
Systems 

BACKGROUND INFORMATION:  Board Policy CE(LOCAL) states the Board shall 
amend the budget when a change is made increasing any one of the functional 
spending categories or increasing revenue object accounts and other resources. 

The Board of Trustees approved the 2025-2026 fiscal year budget on June 16, 2025, 
at the fund and function level for the General Fund, Child Nutrition Fund, and Debt 
Service Fund. 

ADMINISTRATIVE RECOMMENDATION:  Approve Budget Amendment #6 for fiscal 
year 2025-2026 to remain in compliance with Board Policy.  

ATTACHMENTS: Budget Amendment #6 

BUDGET INFORMATION: Budget Amendment #6 is an increase of $50,000 in 
expenditures in the General Fund associated with an increase in diesel prices.   

No change is being made to the Child Nutrition Fund or Debt Service Fund. 

RESOURCE PERSONNEL:  Yvonne M. Johnson, Chief Financial Officer 

RECOMMENDED MOTION: I move to approve Budget Amendment #6 for fiscal year 
2025-2026. 



Splendora ISD
2025-2026 Original Budget with Amendments
June 30, 2026

GENERAL FUND
09/15/25 12/15/25 01/20/26 02/23/26 03/16/26 04/20/26

Original Amnd 1 Amnd 2 Amnd 3 Amnd 4 Amnd 5 Amnd 6 Total

7/01/25 Fund Balance $11,323,515 $11,323,515

5700 Local Revenue 14,046,000    15,000       50,180         33,650      7,564        14,152,394    
5800 State Revenue 52,229,000    285,500     466,500       52,981,000    
5900 Federal Revenue 145,000         145,000         
7900 Other Resources -                2,191,000    2,191,000      
                Total $66,420,000 $300,500 $2,707,680 $0 $33,650 $7,564 $0 $69,469,394

11 Instruction 39,681,040    83,070       371,880       (14,206)     (2,000)       40,119,784    58%
12 Library 283,995         283,995         0%
13 Staff/Curr Develop 1,738,605      74,310       4,150           (8,000)       1,809,065      3%
21 Instruct Leader 1,883,095      216,705     93,050         2,192,850      3%
23 School Admin 3,564,493      1,206        3,565,699      5%
31 Guidance Counsel 2,212,375      (108,085)    8,000        2,112,290      3%
32 Social Worker Services 121,950         121,950         0%
33 Health Service 637,175         10,000       13,000      660,175         1%
34 Student Transport 3,652,960      (32,000)       7,564        50,000      3,678,524      5%
35 Food Service -                -                0%
36 Extra Curricular 1,980,310      1,980,310      3%
41 General Admin 2,849,625      (13,205)      9,500           33,650      2,879,570      4%
51 Plant M&O 7,271,130      7,271,130      10%
52 Security 1,114,340      32,000         1,146,340      2%
53 Data Process Svc 909,095         37,705       117,000       2,000        1,065,800      2%
61 Community Services 240,312         47,100         287,412         0%
71 Debt Service -                -                0%
81 Facilities Acquisition 39,500           39,500           0%
93 Payments to Fiscal Agent -                -                0%
99 AE Services 240,000         240,000         0%
8900 Other Uses -                -                0%

                Total $68,420,000 $300,500 $525,680 $117,000 $33,650 $7,564 $50,000 $69,454,394 100%

Budgeted Fund Balance ($2,000,000) $0 2,182,000    ($117,000) $0 $0 ($50,000) $15,000

Fund Balance after Amend. $11,338,515
 

 
 
 
 
 



Splendora ISD
2025-2026 Original Budget with Amendments
June 30, 2026

FOOD SERVICE
09/15/25 12/15/25 01/20/26 02/23/26 03/16/26 04/20/26

Original Amnd 1 Amnd 2 Amnd 3 Amnd 4 Amnd 5 Amnd 6 Total
  

7/01/25 Fund Balance $1,711,684 $1,711,684

5700 Local Revenue 408,000        408,000       
5800 State Revenue 14,000           14,000         
5900 Federal Revenue 4,378,000      4,378,000    
7900 Other Resources -                -              
                Total $4,800,000 $0 $0 $0 $0 $0 $0 $4,800,000

11 Instruction     -              
12 Library -              
13 Staff/Curr Develop -              
21 Instruct Leader -              
23 School Admin   -              
31 Guidance Counsel -              
32 Social Worker Services -              
33 Health Service
34 Student Transport  -              
35 Food Service 4,800,000      4,800,000    
36 Extra Curricular -              
41 General Admin -              
51 Plant M&O  -              
52 Security -              
53 Data Process Svc  -              
61 Community Services -              
71 Debt Service -              
81 Facilities Acquisition -              
93 Payments to Fiscal Agent -              
99 AE Services -              
8900 Other Uses -              
                Total $4,800,000 $0 $0 $0 $0 $0 $0 $4,800,000

 

Budgeted Fund Balance $0 $0 $0 $0 $0 $0 $0 $0

 
Fund Balance after Amend.       $1,711,684

 



Splendora ISD
2025-2026 Original Budget with Amendments
June 30, 2026

DEBT SERVICE
09/15/25 12/15/25 01/20/26 02/23/26 03/16/26 04/20/26

Original Amnd 1 Amnd 2 Amnd 3 Amnd 4 Amnd 5 Amnd 6 Total
  

7/01/25 Fund Balance $6,818,238 $6,818,238

5700 Local Revenue 8,875,000    8,875,000    
5800 State Revenue 638,000       638,000       
5900 Federal Revenue -              -              
7900 Other Resources -              -              
                Total $9,513,000 $0 $0 $0 $0 $0 $0 $9,513,000

11 Instruction     -              
12 Library -              
13 Staff/Curr Develop -              
21 Instruct Leader -              
23 School Admin   -              
31 Guidance Counsel -              
32 Social Worker Services
33 Health Service -              
34 Student Transport  -              
35 Food Service -              
36 Extra Curricular -              
41 General Admin -              
51 Plant M&O  -              
52 Security -              
53 Data Process Svc  -              
61 Community Services -              
71 Debt Service 13,127,000  4,000         13,131,000  
81 Facilities Acquisition -              
93 Payments to Fiscal Agent -              
99 AE Services -              
8900 Other Uses -              
                Total $13,127,000 $0 $0 $0 $4,000 $0 $0 $13,131,000

 

Budgeted Fund Balance ($3,614,000) $0 $0 $0 ($4,000) $0 $0 ($3,618,000)

 
Fund Balance after Amend.       $3,200,238

 



FUND BUDGET CODE
CURRENT 
BUDGET

ADD / 
(REDUCE)

TOTAL 
AMENDED 
BUDGET DESCRIPTION

GENERAL OPERATING 

TOTAL REVENUES -$                 -$                  -$                 

199 34 631100 999 6 99000 299,257           50,000              349,257           Increase Transportation Fuel 

TOTAL EXPENDITURES 299,257$         50,000$            349,257$         

BUDGET FUND BALANCE (50,000)$           

BUDGET AMENDMENTS 2025-26

AMENDMENT # 6

4/20/26
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ANNOUNCEMENTS 

We welcome the following entities who 
joined TexPool in February 2026: 

TexPool 
Monte Alto ISD 
East Waller County Management District  
City of Combes 
Hidalgo County  
City of Grey Forest 
Kyndwood MUD 

City of Yorktown 

TexPool Prime 
Monte Alto ISD 
East Waller County Management District  
McLennan County Bail Bond 
City of Combes 
Randolph Field ISD 
Hidalgo County  
Laneville ISD 
City of Grey Forest 
Kyndwood MUD 
City of Yorktown 

Upcoming Events 
6/6/2026 
TACCBO 2026 Annual Conference 
Forth Worth, TX 

4/20/2026 
County Treasurers Education Seminar 
San Marcos, TX 

TexPool Advisory Board Members 
Patrick Krishock 
Belinda Weaver 
Deborah Laudermilk 

Valarie Van Vlack 
David Landeros 
Dina Edgar 

Overseen by the State of Texas acting 
Comptroller of Public Accounts Kelly Hancock 
Operated under the supervision of the Texas 
Treasury Safekeeping Trust Company 

Economic and Market Commentary 
Has the floor been raised for the money markets? 
March 1, 2026 

There are essentially two ways an extraordinary development can play out: reverting to the 
mean or creating a new status quo. In fi nance, the latter is rare, but we believe 2026 is shaping 
up to be just that for the broad money markets. 

Many would agree that the collective performance of stable value products since mid-2022 has 
indeed been extraordinary, riding on the back of Federal Reserve rate hikes, and rising to their 
highest level in decades. The high watermark for yields came the following year, with the 
target fed funds range reaching 5.25-5.50%. Funds poured into liquidity products, most 
auspiciously pushing money market fund assets under management (AUM) to record highs. 

But here is where it gets interesting. Logic would say that flows would reverse when the Fed 
pivoted to lowering rates. Yet even after 150 basis points worth of cuts since 2023, money fund 
AUM have continued to grow across the industry, hitting new highs in February of $7.8 trillion 
according to iMoneyNet and $8.2 trillion according to Crane Data, which calculates its figure 
differently. Local Government Investment Pools, such as TexPool operate with different 
dynamics due to participant needs and financial calendars, but environment is similarly positive. 
As we have said before, this is in part due to how the laddered structure of liquidity products 
have kept yields above the direct Treasury market. But that might not be the entire picture. We 
are two and a half months past the last rate cut on Dec. 17, 2025, and inflows have continued. 

(continued page 6) 

Performance as of February 28, 2026 
TexPool TexPool Prime 

Current Invested Balance $40,520,882,285 $19,344,888,427 

Weighted Average Maturity** 42 Days 52 Days 

Weighted Average Life** 95 Days 78 Days 

Net Asset Value 1.00006 1.00000 

Total Number of Participants 2,983 728 

Management Fee on Invested Balance 0.0450% 0.0550% 

Interest Distributed $115,005,829.11 $56,480,081.91 

Management Fee Collected $1,348,944.99 $824,810.78 

Current S&P Global Rating AAAm AAAm 

Month Averages 

Average Invested Balance $40,760,657,276 $19,549,086,582 

Average Monthly Rate* 3.68% 3.82% 

Average Weighted Average Maturity** 39 48 

Average Weighted Average Life** 92 76 

  

*This average monthly rate for TexPool Prime for each date may refl ect a waiver of some portion or all of  
each of the management fees. 
**See page 2 for definitions.  
Past performance is no guarantee of future results. 

Phone: 1-866-TEXPOOL (839-7665) ●  Fax: 1-866-839-3291 ●  TexPool.com 
© 2026 Federated Hermes, Inc. 
G35884-24 (3/26) 

Managed and 
Serviced by 

http://www.TexPool.com
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Portfolio by Maturity (%) 
As of February 28, 2026 

 ■ 1-7 days 71.2 
■ 8-30 days 5.4 
■ 31-90 days 4.8 
■ 91-180 days 10.9 
■ 181+ days 7.7 

Portfolio by Type of Investment (%) 
As of February 28, 2026 

  

 

 

  

■ Repurchase Agreements 47.8 
■ Treasurys 25.0  
■ Agencies 24.7  
■ Money Market Funds 2.5  

 

 

 

 

 

 

 

 

 

 
 

 

 
 

  
 

 
  

 

 

Portfolio Asset Summary as of February 28, 2026 
Book Value Market Value 

Uninvested Balance $841.51 $841.51 

Receivable for Investments Sold 0.00 0.00 

Accrual of Interest Income 73,841,617.46 73,841,617.46 

Interest and Management Fees Payable -115,009,250.67 -115,009,250.67 

Payable for Investments Purchased -395,253,223.36 -395,253,223.36 

Accrued Expenses & Taxes -95,969.94 -95,969.94 

Repurchase Agreements 19,583,816,000.00 19,583,816,000.00 

Mutual Fund Investments 1,017,085,200.00 1,017,085,200.00 

Government Securities 10,116,253,613.40 10,115,806,687.03 

US Treasury Bills 8,167,568,004.96 8,169,299,887.29 

US Treasury Notes 2,073,403,153.59 2,074,569,035.42 

Total $40,521,609,986.95 $40,524,060,824.74 

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by Federated Investment Counseling 
and the assets are safe kept in a separate custodial account at State Street Bank in the name of TexPool. The only source of payment to the Participants is the assets 
of TexPool. There is no secondary source of payment for the pool such as insurance or State guarantee. Should you require a copy of the portfolio, please contact 
TexPool Participant Services. 

Participant Summary 
Number of Participants Balance 

School District 643 $12,047,258,002.08 
Higher Education 60 $2,162,536,046.68 
County 206 $4,845,016,983.63 
Healthcare 99 $2,396,832,478.69 
Utility District 956 $5,950,562,009.26 
City 527 $10,127,238,267.96 
Emergency Districts 123 $600,654,857.22 
Economic Development Districts 95 $233,301,906.66 
Transit/Toll Authorities 15 $525,651,215.87 
River/Port Authorities 18 $294,610,471.58 
Other 241 $1,336,942,996.71 

**Definition of Weighted Average Maturity and Weighted Average Life 
WAM is the mean average of the periods of time remaining until the securities held in the fund’s portfolio (a) are scheduled to be repaid, (b) would be repaid upon a 
demand by the fund or (c) are scheduled to have their interest rate readjusted to reflect current market rates. For government variable rate securities, if the interest 
rate is readjusted no less frequently than every 397 calendar days, the security shall be deemed to have a maturity equal to the period remaining until the next 
readjustment of the interest rate. For non-government variable rate securities, if the security has a scheduled maturity of 397 days or less the security is treated as 
maturing on the earlier of the date the security is scheduled to be repaid through demand or the period remaining until the next readjustment of the interest rate. 
If the variable rate security has a scheduled maturity that is more than 397 days it is the later of those two dates. The mean is weighted based on the percentage of 
the market value of the portfolio invested in each period. 
WAL is calculated in the same manner as WAM, but is based solely on the periods of time remaining until the securities held in TexPool (a) are scheduled to be 
repaid or (b) would be repaid upon a demand by TexPool, without reference to when interest rates of securities within TexPool. 

Pg: 2 



Daily Summary 

Date 
Money Mkt. Fund 
Equiv. (SEC Std.) 

Dividend 
Factor 

TexPool Invested 
Balance NAV WAM Days WAL Days 

2/1 3.6880% 0.000101040 $39,115,703,142.24 1.00009 41 96

2/2 3.6903% 0.000101105 $40,055,469,112.57 1.00009 38 93

2/3 3.6870% 0.000101015 $40,668,286,785.74 1.00008 38 92

2/4 3.6756% 0.000100701 $41,113,211,223.39 1.00009 37 91

2/5 3.6693% 0.000100530 $41,299,012,390.56 1.00012 37 92

2/6 3.6649% 0.000100407 $41,349,973,411.67 1.00009 37 92

2/7 3.6649% 0.000100407 $41,349,973,411.67 1.00009 37 92

2/8 3.6649% 0.000100407 $41,349,973,411.67 1.00009 37 92

2/9 3.6593% 0.000100256 $41,636,068,402.50 1.00011 36 89

2/10 3.6661% 0.000100442 $41,882,237,014.75 1.00012 36 89

2/11 3.6693% 0.000100529 $41,369,728,869.84 1.00009 38 91

2/12 3.6718% 0.000100597 $40,560,023,057.07 1.00010 38 92

2/13 3.6768% 0.000100734 $40,264,136,775.38 1.00009 39 93

2/14 3.6768% 0.000100734 $40,264,136,775.38 1.00009 39 93

2/15 3.6768% 0.000100734 $40,264,136,775.38 1.00009 39 93

2/16 3.6768% 0.000100734 $40,264,136,775.38 1.00009 39 93

2/17 3.6916% 0.000101141 $40,268,406,068.21 1.00009 38 93

2/18 3.7185% 0.000101876 $40,869,541,495.90 1.00008 39 92

2/19 3.6939% 0.000101202 $40,870,301,063.27 1.00007 39 92

2/20 3.6832% 0.000100910 $40,739,682,624.17 1.00005 40 92

2/21 3.6832% 0.000100910 $40,739,682,624.17 1.00005 40 92

2/22 3.6832% 0.000100910 $40,739,682,624.17 1.00005 40 92

2/23 3.6818% 0.000100872 $40,872,378,604.71 1.00007 40 92

2/24 3.6860% 0.000100985 $40,725,996,218.20 1.00006 40 93

2/25 3.6848% 0.000100953 $40,875,738,493.42 1.00006 41 93

2/26 3.6883% 0.000101048 $40,749,022,000.35 1.00008 41 93

2/27 3.6916% 0.000101140 $40,520,882,284.92 1.00006 42 95

2/28 3.6916% 0.000101140 $40,520,882,284.92 1.00006 42 95

Averages: 3.6806% 0.000100838 $40,760,657,275.77 1.00008 39 92
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TEXPOOL Prime 

Portfolio by Maturity (%) 
As of February 28, 2026 

 ■ 1-7 days 56.6 
■ 8-30 days 8.5 
■ 31-90 days 16.1 
■ 91-180 days 8.8 
■ 181+ days 10.0 

Portfolio by Type of Investment (%) 
As of February 28, 2026 

  ■ Commercial Paper 55.0 
■ Repurchase Agreements 30.4  
■ Variable Rate Notes 14.6 

  

  

 

Portfolio Asset Summary as of February 28, 2026 

 

 

 

 

 

 

 
 

 

Book Value Market Value

Uninvested Balance $967.85 $967.85 

Receivable for Investments Sold 0.00 0.00 

Accrual of Interest Income 14,453,651.98 14,453,651.98 

Interest and Management Fees Payable -56,480,096.48 -56,480,096.48 

Payable for Investments Purchased -297,882,208.34 -297,882,208.34 

Accrued Expenses & Taxes -58,299.66 -58,299.66 

Repurchase Agreements 5,992,825,000.00 5,992,825,000.00 

Commercial Paper 13,157,619,188.27 13,157,418,299.72 

Mutual Fund Investments 0.00 0.00 

Government Securities 0.00 0.00 

Variable Rate Notes 534,000,000.00 534,197,351.40 

Total $19,344,478,203.62 $19,344,474,666.47 

  

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by Federated Investment Counseling 
and the assets are safe kept in a separate custodial account at State Street Bank in the name of TexPool Prime. The assets of TexPool Prime are the only source of 
payments to the Participants. There is no secondary source of payment for the pool such as insurance or State guarantee. Should you require a copy of the portfolio, 
please contact TexPool Participant Services 

Participant Summary 
Number of Participants Balance 

School District 185 $6,395,258,313.39 

Higher Education 20 $1,252,906,851.33 

County 64 $1,728,516,291.27 

Healthcare 29 $731,009,926.33 

Utility District 96 $589,800,602.75 

City 141 $4,072,997,684.07 

Emergency Districts 46 $312,720,144.47 

Economic Development Districts 25 $49,186,428.87 

Transit/Toll Authorities 10 $1,622,975,681.52 

River/Port Authorities 8 $911,422,986.88 

Other 104 $1,678,027,386.83 
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TEXPOOL Prime 

Daily Summary 

Date 
Money Mkt. Fund 
Equiv. (SEC Std.) 

Dividend 
Factor 

TexPool Prime  
Invested Balance NAV WAM Days WAL Days 

2/1 3.8546% 0.000105606 $18,585,547,110.71 1.00004 44 71

2/2 3.8444% 0.000105326 $18,837,006,466.87 1.00015 42 69

2/3 3.8429% 0.000105284 $19,084,212,968.10 1.00014 45 71

2/4 3.8358% 0.000105090 $19,264,434,034.74 1.00013 45 71

2/5 3.8197% 0.000104650 $19,630,911,462.04 1.00015 44 71

2/6 3.8112% 0.000104417 $19,766,112,311.91 1.00006 44 71

2/7 3.8112% 0.000104417 $19,766,112,311.91 1.00006 44 71

2/8 3.8112% 0.000104417 $19,766,112,311.91 1.00006 44 71

2/9 3.8079% 0.000104327 $19,818,687,598.83 1.00016 42 68

2/10 3.8135% 0.000104480 $19,855,972,975.20 1.00017 42 70

2/11 3.8163% 0.000104556 $19,862,294,149.42 1.00014 48 75

2/12 3.8202% 0.000104662 $19,775,119,841.71 1.00014 49 78

2/13 3.8253% 0.000104802 $19,651,377,502.50 0.99998 51 79

2/14 3.8253% 0.000104802 $19,651,377,502.50 0.99998 51 79

2/15 3.8253% 0.000104802 $19,651,377,502.50 0.99998 51 79

2/16 3.8253% 0.000104802 $19,651,377,502.50 0.99998 51 79

2/17 3.8303% 0.000104941 $19,742,815,103.90 1.00014 50 78

2/18 3.8328% 0.000105007 $19,643,960,314.02 1.00013 53 80

2/19 3.8186% 0.000104618 $19,628,015,367.69 1.00013 52 80

2/20 3.8113% 0.000104419 $19,608,224,661.43 1.00001 53 80

2/21 3.8113% 0.000104419 $19,608,224,661.43 1.00001 53 80

2/22 3.8113% 0.000104419 $19,608,224,661.43 1.00001 53 80

2/23 3.8076% 0.000104317 $19,623,442,070.24 1.00010 50 78

2/24 3.8100% 0.000104383 $19,629,997,522.91 1.00010 50 77

2/25 3.8113% 0.000104418 $19,494,144,020.53 1.00009 50 77

2/26 3.8141% 0.000104497 $19,479,565,518.80 1.00010 51 78

2/27 3.8182% 0.000104608 $19,344,888,426.91 1.00000 52 78

2/28 3.8182% 0.000104608 $19,344,888,426.91 1.00000 52 78

Averages: 3.8209% 0.000104682 $19,549,086,582.48 1.00008 48 76
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Participant Services 
1001 Texas Ave. Suite 1150 
Houston, TX 77002 

What’s happening? We think investors like the “new normal,” 
realizing that liquidity yields might remain competitive even if the 
Fed lowers rates by half a percentage point this year as it projected in 
December. This is not important “just” because of the return, but 
because cash management tends to work best when yields are fairly 
steady, as seeking stability is the name of the game. We think, and the 
inflows seem to back up, that investors appreciate the potential 
sustainability of the “benevolent ordinary” yields as much as they did 
the heady returns of 2023, which the Fed never conceived as 
long-lived. This could be wishful thinking, but we would not be 
surprised if stable value products retain their current widespread 
popularity for a long time. 

And let’s not forget the uncertainty pervading the Fed’s future, the US 
economy and geopolitics, a collective negative vibe that often sends 
investors to safer harbors. Not that you should expect most cash 
managers to rest on our laurels. We are a conservative bunch. The 
new normal does not mean one should forget the good habits that 
helped you get there. 

At month-end, yields on 1-, 3-, 6- and 12-month US Treasuries were 
3.68%, 3.67%, 3.63% and 3.54%, respectively. 

TexPool 
Prime Rate 

90-Day 
T-Bill Rate 

TexPool 
Rate 

3.50% 

3.75% 

4.00% 

1/311/1512/3112/15 2/282/15 

TexPool & TexPool Prime vs. 90-Day Treasury Bill 

90-Day Treasury Bill is a short-term debt instrument backed by the 
national government. These are used to collect immediate cash to meet 
outstanding obligations. 

Any private investor can invest in a Treasury bill. The 90-Day Treasury Bill 
is a weighted average rate of the weekly auctions of 90-Day Treasury Bills. 

Past performance is no guarantee of future results. 

An investment in the Pool is not insured or guaranteed by any government or government agency. Although the manager of the Pool seeks to preserve principal, 
it is possible to lose money by depositing money in the Pool. 



Distributed by

Custodian Bank: State Street Bank
Investment Managers:  
American Beacon Advisors and  
Mellon Investments Corp (Dreyfus)

First Public
12007 Research Blvd.
Austin, Texas 78759
800-558-8875 • firstpublic.com

Lone Star Monthly Performance Update
The Lone Star Information Statement should 
be read carefully before investing. Investors 
should consider the investment objectives, 
risks, charges, and expenses associated 
with this or any security prior to investing. 
Investment in Lone Star Investment Pool is 
not insured or guaranteed by the Federal 
Deposit Insurance Corporation (FDIC) or any 
other government agency, and although 
Lone Star seeks to preserve the value of 
the investment at a fixed share price, it 
is possible to lose money by investing in 
Lone Star. For further information or for an 
Information Statement, contact First Public 
at 800.558.8875. The return information is 
net of all current operating expenses. The 
return represents past performance and is 
no indication of future results.
First Public is a registered broker dealer with 
the Securities and Exchange Commission, 
the Financial Industry Regulatory Authority, 
and the Municipal Securities Rulemaking 
Board. First Public is not acting as a municipal 
advisor and is not providing advice or 
recommending any action to any municipal 
entity (including governmental entities under 
Section 15B of the U.S. Securities Exchange 
Act) or any of such entity’s obligated persons. 
First Public does not assume or owe any 
fiduciary duty under Section 15B of the 
U.S. Securities Exchange Act with respect 
to the information contained herein. 
Please consult your professional and legal 
advisors and fiduciaries before acting on 
any of this information.

A TASBO Strategic Partner

The Official Investment Pool of

The US Treasury yield curve flattened significantly in the month 
of February as yields fell as much as 31 basis points (bps) on 
the long end of the curve. The equity markets were flat to lower 
during the month as the Dow Jones Industrial Average, S&P 
500, and Nasdaq-100 indexes returned +0.2%, -0.9%, and -3.4%, 
respectively. There was no Federal Open Market Committee 
(FOMC) meeting in February. Federal Reserve (Fed) minutes 
from the January meeting showed that members remain split 
between downside risks to employment and requiring more 
evidence of disinflation. What was notable was that several 
officials would have favored a balanced description of future 
policy decisions, increasing hawkishness relative to recent prior 
meetings. At the end of February, the US and Israel launched 
attacks on Iranian military targets as well as Iran’s political 
leadership with President Trump calling for regime change. 
Iran has retaliated with strikes on targets in the Gulf States and 
Israel. This significantly increases uncertainty going forward. A 
drawn-out conflict could weigh on global markets. It also adds 
to uncertainty of the global energy markets.
_______________________________________________________________

Active Participants This Month

Schools and Colleges	 606
Other Governmental Entities	 96
Total	 702

Lo
ne Star is celebrating35

YEARS

Thank you for celebrating 30+ years with us!
Throughout the coming year, the following list will be 
updated as we recognize all ongoing accounts that have 
been with Lone Star for 30 years or more.

Shelbyville ISD	 Vega ISD	 Dime Box ISD
Munday ISD	 Frisco ISD	 Los Fresnos CISD
Lampasas ISD	 Manor ISD	 Mercedes ISD
Elysian Fields ISD	 Bushland ISD	 Alvin ISD
Santa Fe ISD	 Splendora ISD	 Eagle Mountain-Saginaw
Needville ISD	 Vidor ISD	 Houston CC
McLennan CC	 Pasadena ISD	 City of Jacksonville
Crystal City ISD	 Anthony ISD

Fund Performance Update
February 28, 2026
Comments by Mellon, Investment Manager



Government Overnight Fund
Return Information 
February 28, 2026

Average Monthly Return (a) 3.67%

SEC 7-day Fund Yield (b) 3.68%

Weighted Average Maturity One (c) 25 days

Weighted Average Maturity Two (c) 99 days

Portfolio Maturing beyond One Year 6%

Net Asset Value (NAV) $1.00 

Annualized Expense Ratio 0.06%

Standard & Poor’s Rating AAAm

Inventory Position

Book Value Market Value
Cash/Repo  2,601,417,176.77  2,601,417,176.77 

US Treasuries  1,392,169,212.13  1,392,421,983.09 

Agencies  3,811,448,605.38  3,811,497,810.96 

Money Market Funds  76,813,499.11  76,813,499.11 

Total Assets  7,881,848,493.39  7,882,150,469.93 

Investment Distribution

(a) The return information represents  
the average annualized rate of return  
on investments for the time period  
referenced. Return rates reflect a 
partial waiver of the Lone Star In-
vestment Pool operating expense. 
Past performance is no guarantee of 
future results.

Agencies 	 48%

Cash Repo	 33%

Treasuries	 18%

Money Market 	 1%



Corporate Overnight Fund
Investment Distribution

a - Dividend and interest income
b - Expenses accrued for the period
c - Average daily number of shares 
outstanding during the period that 
was entitled to dividends
d - Maximum offering price per share 
on the last day of the period

Return Information 
February 28, 2026

Average Monthly Return (a) 3.80%

SEC 7-day Fund Yield (b) 3.80%

Weighted Average Maturity One (c) 50 days

Weighted Average Maturity Two (c) 81 days

Portfolio Maturing beyond One Year 0%

Net Asset Value (NAV) $1.00 

Annualized Expense Ratio 0.06%

Standard & Poor’s Rating AAAm

Inventory Position

Book Value Market Value
Cash/Repo  876,285,050.90  876,285,050.90 

US Treasuries  -  - 

Agencies  -  - 

Commercial Paper  4,108,870,155.82  4,108,593,757.86 

Money Market Funds  51,560,864.74  51,560,864.74 

Total Assets  5,036,716,071.46  5,036,439,673.50 

(b)

Commercial Paper	 82%

Cash/Repo 	 17%

Money Market	 1%



Corporate Overnight Plus Fund
Investment Distribution

(c) The Weighted Average Maturity 
One calculation uses the industry 
standard definition of state maturity 
for floating rate instruments, the 
number of days until the next reset 
date. The Weighted Average Maturity 
Two calculation uses the final matu-
rity of any floating rate instruments, 
as opined in Texas Attorney General 
Opinion No. JC0359.

Return Information 
February 28, 2026

Average Monthly Return (a) 3.83%

SEC 7-day Fund Yield (b) 3.82%

Weighted Average Maturity One (c) 58 days

Weighted Average Maturity Two (c) 93 days

Portfolio Maturing beyond One Year 0%

Net Asset Value (NAV) $1.00 

Annualized Expense Ratio 0.06%

Standard & Poor’s Rating AAAf/S1+

Inventory Position

Book Value Market Value
Cash/Repo  962,614,717.46  962,614,717.46 

US Treasuries  -  - 

Agencies  -  - 

Commercial Paper  13,087,766,485.31  13,086,926,490.56 

Money Market Funds  58,100,131.46  58,100,131.46 

Total Assets  14,108,481,334.23  14,107,641,339.48 

	 				  
	

Commercial Paper	 92%

Cash/Repo	 7%

Money Market 	 1%

	



  

   

BOARD MEETING DATE: 4/20/2026 

AGENDA ITEM NAME: Approve Amount for College Board AP Exams for Spring 2026 

THIS ITEM RELATES TO STRATEGIC PLAN PILLAR(S):  Student Learning & Progress; 
Student Readiness; Fiscal & Operational Systems 

BACKGROUND INFORMATION: This is an annual fee incurred for the registration of students 
to take the AP Exams that correlate to the AP Course they are enrolled in at Splendora  High 
School. 

ADMINISTRATIVE RECOMMENDATION: Administration recommends that the Board approve 
the Spring 2026 expenditure total for the AP Exams not to exceed $60,000.. 

ATTACHMENTS:  

  AP Exam – AP Central _ College Board - Quote (Spring 2026)

 Paying Your AP Exam Invoice – AP Central _ College Board.pdf

 

BUDGET INFORMATION:  

 
RESOURCE PERSONNEL:  
Lori Wright, Director of Secondary Teaching & Learning 
Dr. Kristy Dietrich, Assistant Superintendent of Teaching & Learning 
Mrs. Carrie Reed, Deputy Superintendent of Academics 

RECOMMENDED MOTION: I move to approve the Spring 2026 expenditure amount for 
College Board AP Exams. 

 

 

https://drive.google.com/file/d/18Iw_faMb6c8iRfPwN2BIg80N73fU7AJw/view?usp=sharing
https://drive.google.com/file/d/1B0L_sAI0pIFB31-gl81-qRaqwYfDR0kn/view?usp=sharing


  
 

BOARD MEETING DATE:  April 20, 2026 

AGENDA ITEM NAME:  Consider Approval of an Engagement Letter with Weaver and 
Tidwell, L.L.P., for the Annual Financial Audit of Fiscal Year Ending June 30, 2026 

THIS ITEM RELATES TO STRATEGIC PLAN PILLAR(S):  Fiscal & Operational 
Systems 

BACKGROUND INFORMATION:  Board Policy CFC(LEGAL) states the board shall 
have its district fiscal accounts audited annually at district expense by a certified or 
public accountant holding a permit from the State Board of Public Accountancy.  The 
audit must be completed following the close of each fiscal year. 

Board Policy CH(LOCAL) states the Board delegates to the Superintendent or 
designee the authority to make budgeted purchases for goods or services. However, 
any single, budgeted purchase of goods or services that costs $50,000 or more, 
regardless of whether the goods or services are competitively purchased, shall require 
Board approval before a transaction may take place. 

ADMINISTRATIVE RECOMMENDATION:  Approve the Engagement Letter to remain 
in compliance with Board Policy.  

ATTACHMENTS: Engagement Letter 

BUDGET INFORMATION: The General Fund budget will be used to fund the contract 
with Weaver and Tidwell, L.L.P.  The engagement letter for the June 30, 2026 audit is 
estimated at $65,000. 

RESOURCE PERSONNEL:  Yvonne M. Johnson, Chief Financial Officer 

RECOMMENDED MOTION: I move to approve the Engagement Letter with Weaver 
and Tidwell, L.L.P., for Annual Financial Audit Services for the Fiscal Year Ending June 
30, 2026. 



 

Weaver and Tidwell, L.L.P. 

CPAs AND ADVISORS | WEAVER.COM 

March 24, 2026 
 
 
To the Board of Trustees and Management of 
Splendora Independent School District 
23419 FM 2090 
Splendora, Texas 77372 

Dear Board of Trustees and Management: 

Weaver and Tidwell, L.L.P. (“our”, “us”, and “we”) will perform an audit of the financial statements, which comprise 
the financial statements of governmental activities, each major fund, and the aggregate remaining fund information 
(as applicable) as of June 30, 2026, and the related notes to the financial statements of Splendora Independent 
School District. 

This required supplementary information (“RSI”) will be subjected to certain limited procedures but will not be 
audited:  

1. Management's Discussion and Analysis 

2. Schedule of Revenues, Expenditures, and Changes in Fund Balance – Budget and Actual – General Fund 

3. Schedule of Revenues, Expenditures, and Changes in Fund Balance – Budget and Actual – Major Special 
Revenue Fund, as applicable 

4. Schedule of the District’s Proportionate Share of the Net Pension Liability of a Cost-Sharing Multiple-
Employer Pension Plan – Teacher Retirement System of Texas 

5. Schedule of District’s Contributions – Teacher Retirement System of Texas Pension Plan 

6. Schedule of the District’s Proportionate Share of the Net Other Post-Employment Benefits (OPEB) Liability 
of a Cost-Sharing Multiple-Employer OPEB Plan – Teacher Retirement System of Texas  

7. Schedule of District’s Contributions to the Teacher Retirement System of Texas OPEB Plan 

In addition, we will audit the entity’s compliance over major federal award programs for the period ended  

June 30, 2026. 

The following accompanying supplementary information will also be subjected to our auditing procedures, as well 
as certain additional procedures: 

1. Schedule of Expenditures of Federal Awards 

2. Combining Funds Financial Statements 

3. Compliance Schedules Required by the Texas Education Agency  

Also, the document we submit to you will include the following other additional information that will not be 
subjected to the auditing procedures applied in our audit of the basic financial statements: 

1. Schedule of Required Responses to Selected School FIRST Indicators 

We are pleased to confirm our acceptance and our understanding of this engagement by means of this letter. 

Applicable Standards and Framework 
The auditing standards applicable to this engagement will be U.S. GAAS (generally accepted auditing standards in 
the United States of America) and the Government Auditing Standards (“GAGAS”); if applicable, any state or 
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regulatory audit requirements; and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (“Uniform Guidance”). 

The financial reporting framework applicable to this engagement is U.S. GAAP (generally accepted accounting 
principles in the United States of America). 

Engagement Objective 
The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion and to report on the fairness of the supplementary information referred to above when considered in 
relation to the financial statements as a whole. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with applicable auditing standards 
will always detect a material misstatement when it exists. Misstatements, including omissions, can arise from fraud 
or error and are considered material if there is a substantial likelihood that, individually or in the aggregate, they 
would influence the judgment made by a reasonable user of the financial statements. 

Our Responsibilities 
We will conduct our engagement in accordance with the applicable standards described above. As part of an 
engagement conducted in accordance with the applicable standards, we exercise professional judgment and 
maintain professional skepticism throughout the engagement. 

We also do the following: 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of controls. 

 Obtain an understanding of the system of internal control in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the system of internal control. However, we will communicate to you in writing concerning any significant 
deficiencies or material weaknesses in internal control relevant to the audit that we have identified during 
the engagement. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements 
and whether the financial statements represent the underlying transactions and events in a manner that 
achieves fair presentation. 

 Conclude, based on the audit evidence obtained, whether there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the ability to continue as a going concern for a reasonable 
period of time. 

Our procedures will include tests of documentary evidence that support the amounts and disclosures in the financial 
statements. Such tests may include tests of the physical existence of assets, and direct confirmation of cash, 
investments, and certain other assets and liabilities by correspondence with creditors and financial institutions. As 
part of our audit process, we may request written representations from your attorneys, and they may bill you for 
responding. 

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, and because 
we will not perform a detailed examination of all transactions, there is an unavoidable risk that some material 
misstatements or noncompliance (whether caused by errors, fraudulent financial reporting, misappropriation of 
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assets, or violations of laws or governmental regulations) may not be detected, even though the audit is properly 
planned and performed in accordance with applicable standards. 

In addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental 
regulations that do not have a direct and material effect on the financial statements. However, we will inform the 
appropriate level of management of any material errors, fraudulent financial reporting, or misappropriation of assets 
that comes to our attention. We will also inform the appropriate level of management of any violations of laws or 
governmental regulations that come to our attention, unless clearly inconsequential. 

The accompanying supplementary information referred to above will be presented for purposes of additional 
analysis and is not a required part of the financial statements. Such information will be subjected to the auditing 
procedures applied in the audit of the financial statements and certain additional procedures, including comparing 
and reconciling such information directly to the underlying accounting and other records used to prepare the 
financial statements or to the financial statements themselves, and other additional procedures in accordance with 
applicable standards. Our auditor’s report will provide an opinion on the supplementary information in relation to 
the financial statements as a whole in a report combined with our auditor’s report on the financial statements. 

Our responsibilities for this engagement are limited to the period covered by our engagement and do not extend 
to any other periods. Our engagement also does not include consultation with you on the adoption of new 
accounting standards or any future increased duties we may have because of the actions of any regulatory body, 
implementation of any new auditing standard, or occurrence of an unknown or unplanned significant transaction. 

John DeBurro is the engagement partner or equivalent for the services specified in this letter and is responsible for 
supervising our services performed as part of this engagement and signing or authorizing another qualified firm 
representative to sign our report.  

We expect to begin our procedures in April 2026 and issue our report no later than October 2026. We will issue a 
written report only upon completion of our engagement. Our report will be addressed to the Board of Trustees and 
Management of the District 

We cannot provide assurance that an unmodified audit opinion will be expressed. Circumstances may arise in which 
it may be necessary for us to modify our opinion, add an emphasis-of-matter or other-matter paragraphs, delay the 
initiation or completion of our engagement, or withdraw from the engagement. If our opinion on the financial 
statements is other than unmodified, we will discuss the reasons with you in advance. 

If, for any reason, we are unable to complete the audit or are unable to form or have not formed an opinion, we 
may decline to express an opinion or withdraw from the engagement. 

GAGAS 

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, 
we will consider the entity’s internal control over financial reporting and perform tests of the entity’s compliance 
with the provisions of applicable laws, regulations, contracts, and grant agreements that could have a direct and 
material effect on the determination of financial statement amounts. 

In accordance with the requirements of GAGAS, we will also issue a written report describing the scope of our testing 
over internal control over financial reporting and compliance with provisions of laws, regulations, contracts, and 
grant agreements, and the results of that testing. However, providing an opinion on internal control over financial 
reporting and compliance with respect to the financial statements will not be an objective of the audit and, therefore, 
no such opinion will be expressed. Because the determination of waste and abuse is subjective, Government 
Auditing Standards do not expect auditors to perform specific procedures to detect waste or abuse in financial 
audits nor do they expect auditors to provide reasonable assurance of detecting waste or abuse. 
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Uniform Guidance 

Our audit of the entity’s major federal award program(s) compliance will be conducted in accordance with the 
Uniform Guidance. 

Our procedures will include a determination of major federal award programs in accordance with the Uniform 
Guidance, and the identification of the compliance requirements that are direct and material to such major 
programs. We will also perform other procedures we consider necessary to enable us to obtain reasonable assurance 
about whether the entity complied with the direct and material compliance requirements applicable to major federal 
award programs, so that we may express an opinion or disclaimer of opinion on major federal award program 
compliance and render the required reports. We cannot provide assurance that an unmodified opinion on 
compliance will be expressed. Circumstances may arise in which it is necessary for us to modify our opinion or 
withdraw from the engagement. 

Also, as required by the Uniform Guidance, we will perform tests to evaluate the effectiveness of the design and 
operation of internal controls that we consider relevant to preventing or detecting material noncompliance with the 
direct and material compliance requirements applicable to each of the entity’s major federal award programs. Our 
report will include any significant deficiencies and/or material weaknesses identified. However, our tests will be less 
in scope than would be necessary to render an opinion on these controls and, accordingly, no opinion on the 
effectiveness of the internal control over compliance will be expressed in our report. 

Required Supplementary Information (RSI) 

U.S. GAAP, as promulgated by the Governmental Accounting Standards Board (“GASB”), requires that management’s 
discussion and analysis and budgetary comparison information, among other items, be presented to supplement 
the basic financial statements. Such information, although not a part of the basic financial statements, is required 
by GASB, which considers it to be an essential part of financial reporting for placing the basic financial statements 
in an appropriate operational, economic, or historical context. As part of our engagement, we will apply certain 
limited procedures to the RSI in accordance with U.S. GAAS. These limited procedures will consist primarily of 
inquiries of management regarding their methods of measurement and presentation and comparing the 
information for consistency with management’s responses to our inquiries. We will not express an opinion or provide 
any form of assurance on the RSI. 

Non-Attest Services 
We will perform the following additional non-attest (non-audit) services as part of this engagement. 

 Preparation of financial statements and related notes 
 Preparation of schedule of expenditures of federal awards (as applicable) 
 Assisting with entries to convert accounting records from modified accrual to full accrual (GASB 34 entries) 
 Prepare the Data Collection Form 
 Prepare reports required by TEA Data Feed Standards 

GAGAS require that we perform and document an assessment of the skills, knowledge, and experience of the 
individual designated by the entity to oversee any non-attest services we perform. The entity has designated  
Yvonne Johnson, CFO to oversee these services. 

These non-attest services do not constitute an audit under GAGAS and such services will not be conducted in 
accordance with GAGAS. 

Data Collection Form on Reporting for Single Audits 
It is expected that prior to the conclusion of the engagement, sections of the Data Collection Form will be completed 
by our firm. The sections that we will complete summarize our audit findings by federal grant or contract. 
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Management is responsible for submitting the reporting package (defined as including financial statements, 
schedule of expenditures of federal awards, summary schedule of prior audit findings, auditor’s reports, and 
corrective action plan) along with the Data Collection Form to the Federal Audit Clearinghouse. The instructions to 
the Data Collection Form require that the reporting package be an unlocked, unencrypted, text searchable portable 
document file (PDF) or else it will be rejected by the Federal Audit Clearinghouse. We will be available to assist 
management in creating the PDF if needed. 

We will coordinate with you the electronic submission and certification upon the reporting package completion. If 
applicable, we will provide copies of our report for you to include with the reporting package if there is a need to 
submit the package to pass-through entities.  

The Data Collection Form and the reporting package must be submitted within the earlier of thirty (30) days after 
receipt of our reports or nine (9) months after the end of the audit period.  

Third-Party Service Providers 
Depending on the requirements of this engagement, we may use the services of our affiliate, Weaver and Tidwell 
India LLP, a limited liability partnership incorporated in India, or one or more other third-party service providers to 
assist us. Before sharing confidential information with those service providers, we will (i) secure agreements to 
maintain the confidentiality of such information and ensure the information is only used for the purpose of assisting 
us with the performance of this engagement and (ii) take commercially reasonable precautions to determine the 
service providers have appropriate procedures in place to prevent the unauthorized disclosure of the information. 
If we use such service providers, we will remain responsible for all work performed and any breach of our 
confidentiality arrangements by those service providers.  

Management’s Responsibilities 
Our engagement will be conducted on the basis that management and, when appropriate, those charged with 
governance, acknowledge and understand that they have responsibility for: 

a. the preparation and fair presentation of the financial statements in accordance with the applicable financial 
reporting framework described above; 

b. the design, implementation, and maintenance of the system of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to fraud 
or error; 

c. the design, implementation, and maintenance of programs and controls to prevent and detect fraud; 
d. informing us of any known or suspected fraud involving management, employees with significant roles in 

the system of internal control and others where fraud could have a material effect on the financial 
statements (including any allegations of fraud or suspected fraud received in communications from 
employees, former employees, regulators, or others); 

e. providing us with: 
i. access to all information of which management is aware that is relevant to the preparation and fair 

presentation of the financial statements, such as records, documentation, and other matters; 
ii. additional information that we may request from management for the purpose of the engagement; 

and 
iii. unrestricted access to persons from whom we determine it necessary to obtain evidence; 

f. including our report, and our report on any supplementary information if described above, in any document 
containing financial statements that indicates that such financial statements have been audited by us; 

g. identifying and ensuring compliance with the applicable laws and regulations; 
h. adjusting the financial statements to correct material misstatements and confirming to us in the 

management representation letter that the effects of any uncorrected misstatements aggregated by us 
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during the current engagement and pertaining to the current period(s) under audit are immaterial, both 
individually and in the aggregate, to the financial statements as a whole; 

i. maintaining adequate records, selecting and applying accounting principles, and safeguarding assets; 
j. the accuracy and completeness of all information provided; 
k. with regard to the supplementary information referred to above: (a) the preparation of the supplementary 

information in accordance with the applicable criteria; (b) providing us with the appropriate written 
representations regarding supplementary information; (c) including our report on the supplementary 
information in any document that contains the supplementary information and that indicates that we have 
reported on such supplementary information; and (d) presenting the supplementary information with the 
audited financial statements, or if the supplementary information will not be presented with the audited 
financial statements, to make the audited financial statements readily available to the intended users of the 
supplementary information no later than the date of issuance by you of the supplementary information and 
our report thereon; 

l. the design, implementation, and maintenance of the system of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
violations of laws, governmental regulations, grant agreements, or contractual agreements; 

m. identifying all federal awards expended during the period; 
n. providing us with access to all information of which management is aware that is relevant to federal award 

programs; 
o. preparing the schedule of expenditures of federal awards (including notes and noncash assistance received) 

in accordance with the Uniform Guidance; 
p. the design, implementation, and maintenance of internal control over compliance; 
q. identifying and ensuring that entity complies with laws, regulations, grants, and contracts applicable to its 

activities and its federal award programs; 
r. following up and taking corrective action on reported audit findings from prior periods and preparing a 

summary schedule of prior audit findings; 
s. following up and taking corrective action on current period audit findings and preparing a corrective action 

plan for such findings; 
t. submitting the reporting package and data collection form to the appropriate parties; 
u. making us aware of any significant vendor relationships where the vendor is responsible for program 

compliance; 
v. informing us of facts that may affect the financial statements of which you may become aware during the 

period from the date of our report to the date the financial statements are issued; and 
w. confirming your understanding of your responsibilities in this letter to us in your management 

representation letter. 

We understand that your employees will prepare all confirmations we request and will locate any documents or 
support for any other transactions we request. 

If we agree herein or otherwise to perform any non-attest services (such as tax services or any other non-attest 
services), you agree to assume all management responsibilities for those services; oversee the services by 
designating an individual, preferably from senior management, with suitable skill, knowledge, or experience; 
evaluate the adequacy and results of the services; and accept responsibility for them. We will perform any such non-
attest services in accordance with applicable professional standards. 

During the course of our engagement, we will request information and explanations from management regarding 
operations, internal controls, future plans, specific transactions and accounting systems and procedures. At the 
conclusion of our engagement, we will also require, as a precondition to the issuance of our report, that 
management provide certain representations in a written letter concerning representations made to us in 
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connection with our engagement. You agree that as a condition of our engagement, management will, to the best 
of its knowledge and belief, be truthful, accurate and complete in all representations made to us during the course 
of the engagement and in the written representation letter. The procedures we perform in our engagement and the 
conclusions we reach as a basis for our report will be heavily influenced by the written and oral representations that 
we receive from management. False or misleading representations could cause us to expend unnecessary efforts in 
the engagement; or, worse, could cause a material error or a fraud to go undetected by our procedures. 

The hiring of, or potential employment discussions with, any of our personnel could impair our independence. 
Accordingly, you agree to inform the engagement partner prior to any such potential employment discussions 
taking place. 

Fees and Invoicing 
We estimate the fee for this engagement will be $57,950 for the financial statement audit and $3,400 for the 
compliance audit of each major program, as applicable. In addition, assistance with pension and OPEB schedules 
for reporting and required filing with the Texas Education Agency will be billed at our standard hourly rates. The 
total fee for our services will be determined by the complexity of the work performed and the tasks required. 
Individual hourly rates vary according to the degree of responsibility involved and the skills required. It is understood 
that neither our fees nor the payment thereof will be contingent upon the results of this engagement. 

Our fee estimate is based on anticipated cooperation from all involved and the assumption that unexpected 
circumstances will not be encountered during the engagement. Our fee estimate does not contemplate our 
consultation with you on the adoption of new accounting standards or any future increased duties we may have 
because of the actions of any regulatory body, implementation of any new auditing standard, or occurrence of an 
unknown or unplanned significant transaction. If significant additional time is necessary, we will discuss the reasons 
with you and arrive at a new fee estimate before we incur the additional costs. 

Our invoices for this engagement will be rendered each month as work progresses. Our invoices are payable in 
accordance with Texas Government Code § 2251.021, if applicable. 

Documentation and Deliverable 
The documentation we prepare pertaining to and in support of this engagement is our property and constitutes 
confidential information. 

If you intend to make reference to our firm or include a report or portion of a report we issue in a published 
document or other reproduction that includes a modified version of the report or financial information to which it 
was attached, you agree to provide us with printers’ proofs or masters for our review and approval before 
reproducing. You also agree to provide us with a copy of the final reproduced material for our written approval 
before it is distributed. If, in our professional judgment, the circumstances require, we may withhold our approval. 
This requirement does not pertain to distributing unmodified reports along with the attached financial information 
or dissemination of your financial information as a standalone document, such as on your website. 

Unless we provide you with written consent in advance of such use, reports we issue are not intended to and should 
not be provided or otherwise made available for use in connection with the sale of debt or other securities. If, in our 
professional judgment, the circumstances require, we may withhold our consent. 

Consistent with professional standards, our firm is subject to peer review and inspection by the PCAOB. Those 
programs require that our system of quality management and a sample of our work be periodically examined by 
another independent accounting firm or the PCAOB, respectively. A copy of our latest external peer review report 
is available at peerreview.aicpa.org. The work we perform for you may be selected for review. If it is, we will provide 
the reviewers with the required information without notice to you. Professional standards and PCAOB regulations 
provide the applicable confidentiality requirements.  
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Incorporated General Terms 
Attached are our General Terms that provide additional terms (including but not limited to provisions on 
confidentiality, limitations on liability, indemnifications, dispute resolution, jury waiver, etc.) for this engagement. 
Those terms are incorporated and apply to all services described herein. 

We appreciate the opportunity to assist you and look forward to working with you and your team. 

Sincerely, 

 
WEAVER AND TIDWELL, L.L.P. 
The Woodlands, Texas  

Please sign and return a copy of this letter to indicate acknowledgment of, and agreement with, the arrangements 
for our engagement as described herein, including each party’s respective responsibilities. By signing below, the 
signatory also represents that they have been authorized to execute this agreement. 

Splendora Independent School District 

By:   

Printed Name:   

Title:   

Date:   
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GENERAL TERMS

1. Expenses. 
In addition to the fee for our services, reasonable and 
necessary out-of-pocket expenses we incur (such as parking, 
reproduction and printing, postage and delivery, and out-
of-market travel, meals, and accommodations) will be 
invoiced at cost. The total amount stated on each invoice 
will include a separate administrative and technology 
charge. The charge represents an estimated allocation of 
our support personnel, telecommunication, and technology 
infrastructure expenses. The amount stated on each invoice 
will also include any sales, use, gross receipts, excise, or 
other transaction tax imposed on our fees or expenses. 
2. Payment. 
Any disagreement with the charges must be communicated 
to us in writing within thirty (30) days of the invoice date, 
after which any right to contest the invoices will be waived. 
For invoices not paid within sixty (60) days of the invoice 
date, a late charge will be added to any uncontested 
outstanding balance. The late charge will be assessed at a 
rate of half a percent (0.5%) of the unpaid balance per 
month. If invoices are not paid within ninety (90) days of the 
invoice date, this engagement (and any other engagements 
for the same party) will be placed on hold and we will stop 
work until the balance is brought current, or we may 
withdraw, and we will not be liable for any damages that 
may result. 
3. Term. 

A. This engagement ends at the earlier of the completion 
of our services described above, the provision of any 
deliverables described above, or the termination of this 
engagement. Any party may earlier terminate this 
engagement at any time with ten (10) days’ written notice 
to the other party. If the engagement is terminated, our 
engagement will be deemed to have been completed upon 
written notification of termination, and we will be paid for 
our time expended and expenses incurred through the date 
of termination. 

B. If we are requested to perform additional services not 
addressed in this engagement letter, we will communicate 
our ability to perform the services, the scope of additional 
services we agree to perform, and the fee arrangements we 
would use. We also may issue a separate engagement letter 
covering the additional services. In the absence of any other 
written communication from us documenting the 
arrangement for performance of such additional services, 
those services will continue to be governed by the terms of 
this engagement letter. 

4. Ethical Conflict Resolution. 
In the unlikely event that circumstances occur which we in 
our sole discretion believe could create a conflict with either 
the ethical standards of our firm or the ethical standards of 
our profession in continuing our engagement, we may 
suspend our services until a satisfactory resolution can be 
achieved or we may resign from the engagement. We will 
provide notice of such conflict as soon as practicable and 
discuss any possible means of resolving the conflict prior to 
suspending our services. 
5. Non-Solicitation of Our Staff. 
We value every one of our partners, employees, and 
contractors and have spent a great deal of time and 
resources to locate, train, and retain those individuals. 
Accordingly, during the term of this engagement letter and 
for two (2) years after the later of the termination of this 
engagement letter or conclusion of the performance of all 
of our services performed hereunder, no party, whether 
voluntarily or involuntarily, directly or indirectly, will solicit 
to employ or engage, on a partner, employee, contractor, or 
other basis, any of our partners, employees, or contractors 
who perform these services, without obtaining the prior 
written consent of our CEO or COO. This section shall not 
apply to a solicitation by general advertisement (e.g. 
website, social media posting, newspaper, etc.) or any 
employment or engagement resulting therefrom. 
6. Confidentiality. 

A. During the course of this engagement, the parties 
may disclose to each other, orally, in writing, or otherwise, 
information that is identified as or which is otherwise 
categorized by law as proprietary, confidential, or privileged 
(“Confidential Information”). Confidential Information does 
not include material which (i) is in the public domain 
through no fault of the receiving party, (ii) was already 
known to the receiving party before it was first disclosed to 
the receiving party by or on behalf of the disclosing party 
related to this engagement, (iii) is received by the receiving 
party from third-parties without confidentiality restrictions, 
unless those third-parties were acting for or on behalf of the 
disclosing party related to this engagement, or (iv) is 
developed by the receiving party independently of, and 
without reference to, any Confidential Information 
communicated to the receiving party by or on behalf of the 
disclosing party. We will use the Confidential Information 
disclosed to us during this engagement solely to perform 
services for which we have been engaged. 

B. We may be requested to make the Confidential 
Information available to regulators and other government 
agencies, pursuant to authority given by law or regulation. 
Responding to many such requests is mandatory. In those 
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cases, access to such Confidential Information will be 
provided under our supervision and we may, upon their 
request, provide the regulator or agency with copies of all 
or selected portions of the Confidential Information. The 
requesting party may intend or decide to distribute the 
copies or information contained therein to others, including 
other regulators or agencies. 

C. Unless otherwise stated herein, prohibited by law or 
direction of law enforcement, or agreed in writing, the 
parties will (i) provide prompt notice of any request received 
to make Confidential Information pertaining to this 
engagement, including any of our work product, available 
to outside parties not involved in the performance of these 
services and (ii) obtain written consent from the affected 
party before disclosing the Confidential Information in 
response to the request. If consent is withheld, the parties 
will cooperate with any lawful efforts taken to minimize the 
disclosure or protect the Confidential Information. 

D. We will invoice for reasonable and necessary time (at 
our then-current standard hourly rates) and out-of-pocket 
expenses (including attorney’s fees) we incur to respond to 
any request (such as a subpoena, summons, court order, or 
administrative investigative demand) pertaining to this 
engagement in a legal matter to which we are not a party. If 
we agree to perform additional substantive services related 
to or arising out of the request, such matters may be the 
subject of a new engagement letter. 

E. The parties agree to maintain Confidential 
Information using the same standard of care each uses to 
protect its own information of like importance but in no case 
less than a reasonable standard of care. 

F. All rights to Confidential Information (including 
patent, trademarks, copyrights, or other intellectual 
property rights) shall remain vested in the disclosing party, 
and no rights in the Confidential Information are vested in 
the receiving party, except the limited right to use the 
Confidential Information solely to perform its obligations or 
exercise its rights under this engagement letter. 

G. We will return or destroy the Confidential Information 
upon the disclosing party’s request within a reasonable 
period of time, except that we will maintain any copies of 
the Confidential Information for the period necessary to 
comply with any applicable laws or professional standards 
and our own document retention policy (e.g. we will 
maintain our workpapers for seven (7) years from the date 
of any attest report we issue). Following such a period, we 
may destroy the Confidential Information without notice. 

H. We may at times provide (i) documents marked as 
drafts or (ii) preliminary or ancillary information or advice 
(not included in a final deliverable). Those documents, 
information, and/or advice are for review and consideration 
purposes only and should not be relied upon or distributed, 

and should be destroyed, unless otherwise required by law. 
If further analysis, information, or advice is desired, we will 
be informed in writing. We may assist if the matter is within 
our expertise. Unless already encompassed by the scope of 
our engagement letter, if we agree to provide such further 
assistance, our services will be handled as additional services 
in the manner described above. 

I. We may transmit and store data via email, the cloud, 
or other electronic and Internet-based mechanisms to 
facilitate this engagement. Please be aware that those 
mediums inherently pose a risk of misdirection or 
interception of Confidential Information. Any request to 
limit such transmissions or use a different means of 
transmission or storage must be made in writing and we will 
not be responsible for any resulting compromise in data 
security. 

J. We do not act as the host or repository of financial or 
non-financial information or as an information back-up 
service provider for our clients. It is the responsibility of our 
clients to maintain a complete set of their own financial and 
non-financial data and records. If some portion of the data 
and records is contained only within our files, inform us 
before the issuance of our deliverable and we will provide a 
copy. 

K. Unless otherwise stated herein or agreed in writing, 
neither this engagement nor engagement letter is intended 
for the benefit of any third party. Any party may inform us 
of any third party who will receive our deliverable. If we are 
not informed in writing by a party, we are not aware of the 
identity of such third parties and we do not anticipate their 
reliance upon our professional services or deliverable unless 
otherwise agreed in writing. 

7. Limitations on Liability and Indemnifications. 
A. Each party to this engagement letter other than us 

gives the following releases and indemnifications to us and 
our affiliates’ partners, employees, and contractors, and 
each of their heirs, executors, personal representatives, 
successors and assigns (“Our Representatives”). We and Our 
Representatives are hereby released, indemnified, and held 
harmless, from and against any liability and costs, including 
related liabilities, losses, damages, costs, expenses, and 
attorneys’ fees, resulting from or arising out of: (i) knowing 
misrepresentations or unintentional or unauthorized 
disclosures to us or Our Representatives by any party (other 
than us) or the officers, employees, or others acting or 
purporting to act on their behalf, (ii) disclosure of our work 
product to anyone not a party this engagement letter who 
we were not informed of in advance, or (iii) misdirection, 
interception, or failed delivery of information connected 
with this engagement during transmission, submission, or 
storage. 
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B. Our and Our Representatives’ total aggregate liability 
pertaining to this engagement and engagement letter shall 
be limited to one (1) times the amount of our fees 
(excluding any reimbursable expenses) the party bringing 
the claim paid to us for the services in question. In no event 
shall we or Our Representatives be liable for indirect, 
incidental, consequential, special, multiple, exemplary, or 
punitive losses or damages—even if advised of their 
possible existence. 

C. Satisfaction of a claim or cause of action arising from 
nonattest services (if any) which are part of this engagement 
or performed pursuant to this engagement letter shall only 
be sought from the limited liability partnership, Weaver and 
Tidwell, L.L.P. In no event will our partners, directors, 
employees, or agents be individually liable for any liability, 
damages, expenses, or losses of any nature, caused by or 
resulting from the engagement, engagement letter, or use 
of our work product. While we are entering into this 
engagement letter on our own behalf, this paragraph is also 
intended for the benefit of Our Representatives. 

D. All limitations on liability and indemnifications 
contained herein shall apply to the fullest extent permissible 
by applicable laws and professional standards (including, 
without limitation, any applicable rules and interpretations 
of the AICPA, PCAOB, and SEC), regardless of the cause of 
action (whether contract, negligence, or otherwise), except 
as finally determined to have resulted solely from our fraud, 
gross negligence, or willful misconduct. 

8. Dispute Resolution Procedure including Jury Waiver. 
A. No claim arising out of or relating to this engagement 

or engagement letter shall be filed more than two (2) years 
after the earlier of the termination of this engagement or 
the date of the delivery of our work product in question, if 
any. This limitation applies and begins to run even if no 
damage or loss has been suffered, or the injured or 
damaged party has not become aware of the existence or 
possible existence of a dispute. 

B. If a dispute arises out of or relates to this engagement 
or engagement letter, or the breach thereof, and if the 
dispute cannot be settled through negotiation, the parties 
agree first to try in good faith to settle the dispute by 
mediation before resorting to litigation. In such event, the 
parties will attempt to agree upon a location, mediator, and 
mediation procedures, but absent such agreement any party 
may require mediation in Houston, Texas, administered by 
the AAA under its Commercial Mediation Procedures. 

C. This engagement letter and all disputes between the 
parties shall be governed by, resolved, and construed in 
accordance with the laws of the State of Texas, without 
regard to conflict-of-law principles. Any action arising out of 
or relating to this engagement or engagement letter shall 

only be brought in, and each party agrees to submit and 
consent to the exclusive jurisdiction of the federal or state 
courts in the State of Texas and convenience of those 
situated in Harris County, Texas. 

D. Each party hereby irrevocably waives any right it may 
have to trial by jury in any proceeding arising out of or 
relating to this engagement or this engagement letter. 

E. Whenever possible, this engagement letter shall be 
interpreted in such a manner as to be effective and valid 
under applicable laws, regulations, or published 
interpretation, but if any term of this engagement letter is 
declared illegal, unenforceable, or unconscionable, that 
term shall be severed or modified, and the remaining terms 
of the engagement letter shall remain in force. The court 
should in such case modify any term declared to be illegal, 
unenforceable, or unconscionable in a manner that will 
retain the intended term as closely as possible. 

F. If because of a change in status or due to any other 
reason, any of the terms of this engagement or any contract 
we have now or enter into in the future with any of the other 
parties, would be prohibited by, or would impair our 
independence when required under laws, regulations or 
published interpretations by governmental bodies, 
professional organizations or other regulatory agencies, 
such provision shall, to that extent, be of no further force 
and effect and the contract shall consist of the remaining 
portions. 

9. Miscellaneous. 
A. We have non-CPA owners who may provide services 

pertaining to this engagement. 
B. We do not provide legal advice or services. If 

necessary, refer to appropriate legal counsel for advice or 
services of that nature. 

C. This engagement letter sets forth all agreed upon 
terms and conditions of our engagement with respect to the 
matters covered herein and supersedes any that may have 
come before. This engagement letter may not be amended 
or modified except by further writing signed by all the 
parties. Any provisions of this engagement letter which 
expressly or by implication are intended to survive its 
termination or expiration will survive and continue to bind 
the parties. The use of electronic signatures or multiple 
counterparts to execute this engagement letter shall have 
the same force and effect as a manually or physically signed 
original instrument. 

 
 



   
BOARD MEETING DATE: April 20, 2026 

AGENDA ITEM NAME: Approval to Purchase PowerSchool Schoology learning 
management system for secondary students. 

THIS ITEM RELATES TO STRATEGIC PLAN PILLAR(S): Student Outcomes: 
Academic and Future Ready; Fiscal & Operational Systems; Professional Learning 
and Quality Staff; Community Partnerships  

BACKGROUND INFORMATION: After reviewing multiple learning management 
systems through vendor demonstrations, both the Instructional Technology 
Committee and student advisory groups reached a majority decision to implement 
Schoology across the district's secondary campuses. 

ADMINISTRATIVE RECOMMENDATION:  

SISD Teaching & Learning recommends that the Board of Trustees approve the 
purchase and implementation of PowerSchool’s Schoology learning 
management system. 

ATTACHMENTS: Proposal 

BUDGET INFORMATION: IMTA  

RESOURCE PERSONNEL: Dr. Kristy Dietrich  

RECOMMENDED MOTION: The Teaching and Learning Department 
moves that the Board approve the adoption and implementation of the 
Schoology learning management system for Splendora ISD, as 
recommended by the Instructional Technology Committee and student 
advisory groups, following their review of multiple vendor demonstrations. 

 

https://drive.google.com/file/d/18T45sYqVbVZSVEQ9aqCMDY72ASuMrMyG/view?usp=drive_link






















  
 

BOARD MEETING DATE:  April 20, 2026 

AGENDA ITEM NAME:  Approve a Revised Memorandum of Understanding (MOU) 
Between the Splendora ISD Education Foundation and Splendora Independent School 
District 

THIS ITEM RELATES TO STRATEGIC PLAN PILLAR(S):  Fiscal & Operational 
Systems 

BACKGROUND INFORMATION:  A Memorandum of Understanding was approved by 
the Board of Trustees on July 8, 2024, between the Splendora ISD Education 
Foundation (SEF) and Splendora Independent School District.  The Foundation is 
organized and operated for the sole purpose of providing support for programs and 
activities which (i) enhance educational opportunities and (ii) help every child succeed 
through raising, receiving, and disbursing funds, property, and gifts of any kind 
exclusively for the benefit of the District.  The approved MOU stated the District shall 
pay the annual salary and benefits of one full-time District employee to serve as the 
Education Foundation Coordinator with 50% being reimbursed to the District by SEF. 

The revised MOU amends the wording to state the District shall pay the annual salary 
and benefits of one full-time Education Foundation Coordinator and one part-time 
Education Foundation Clerk with 50% of the cost of each position being reimbursed to 
the District by SEF. 

ADMINISTRATIVE RECOMMENDATION:  Approve the revised MOU, as presented.  

ATTACHMENTS: Memorandum of Understanding 

BUDGET INFORMATION: Salary and benefits for both positions, along with the 
revenue received as reimbursement, will be budgeted in the General Fund. 

RESOURCE PERSONNEL:  Yvonne M. Johnson, Chief Financial Officer 



RECOMMENDED MOTION: I move to approve the revised Memorandum of 
Understanding (MOU) between the Splendora ISD Education Foundation and 
Splendora Independent School District. 
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MEMORANDUM OF UNDERSTANDING 
 

This Memorandum of Understanding (“MOU”) is entered into by and between the Splendora 
Independent School District (the “District”), a Texas public school district, and the Splendora ISD Education 
Foundation (the “Foundation”), a Texas nonprofit corporation, to memorialize the nature of their 
relationship, ratify and approve past activities, and mutually acknowledge, for the future, the respective 
obligations and rights of each party. 
  

RECITALS 
 
WHEREAS, the District is a public school district located in Texas;  
 
WHEREAS, the Foundation is an independent nonprofit corporation organized under the Texas 

Non-Profit Corporation Act, and exempt from taxation pursuant to Section 501(c)(3) of the Internal Revenue 
Code of 1986;  

 
WHEREAS, the Foundation is organized and operated for the sole purpose of providing support for 

programs and activities which (i) enhance educational opportunities and (ii) help every child succeed through 
raising, receiving, and disbursing funds, property, and gifts of any kind exclusively for the benefit of the 
District;  

 
WHEREAS, the District and the Foundation (collectively referred to as the “Parties”) provide and 

make available certain services and benefits to each other;  
 
WHEREAS, the Parties desire to formalize their relationship to achieve an efficient coordination 

between them to advance the District’s public purposes and to enhance educational opportunities;  
 
WHEREAS, the District has the authority to enter into contracts as are necessary for the efficient 

management of the District and desires to facilitate the Foundation’s efforts to raise funds for the benefit of 
the District; and 

 
WHEREAS, the Parties desire to achieve efficient coordination between them to advance the 

District’s public purposes and the educational opportunities available to students; 
 
NOW, THEREFORE, in consideration of the mutual covenants, promises and conditions hereinafter 

set forth, the District and the Foundation do hereby stipulate and agree as follows: 
 
A. Term 

1. To the extent allowable by state law, this MOU shall remain in full force and effect until 
terminated by either Party or superseded by a subsequent agreement.  Either Party may choose to terminate 
this MOU by giving at least 60 days advance written notice to the other Party. 

 
2. Upon termination of this MOU, the Foundation shall immediately transmit any District Funds 

(as defined herein) in its possession to the District or any organization recognized as tax-exempt under Section 
501(c)(3) of the Internal Revenue Code of 1986, as amended, as directed by the District in its sole discretion.  
This obligation is continuing in nature, and applies to any District Funds received by the Foundation after the 
termination of the MOU. 
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B. Public Purposes 
 

The District’s Board of Trustees (“Board”) has identified the following educational public purposes 
for the District’s support of the Foundation: 
 

1. Because of the uncertainty and restrictions inherent in the District’s public funding system, 
the District must seek alternative sources of revenue to continue and/or enhance its quality education 
programs. 

 
2. Maximization of alternative revenue sources requires strong community support. 
 
3. Strong community support to assist the District in maximizing alternative revenue sources 

requires reciprocal commitment and support from the District. 
 
4. The District has realized gains from its prior investment in the Foundation. 
 
5. The Foundation provides scholarships to District students. 
 
6. Community involvement in raising money for educational programs in and of itself promotes 

a philosophy of commitment to the District and creates good will and a strong sense of partnership between 
the community and the District.  

 
7. The community’s legitimate expectation is that the District supports the Foundation through 

the Foundation’s appropriate use of facilities, equipment, and personnel. 
 
8. The community realizes a convenience and benefit from the Foundation’s use of District 

facilities and access to District employees. 
 
9. Solicitations of additional revenue by the Foundation relieves the fund-raising burden of the 

District Superintendent, administrators, teachers and staff, leaving them free to focus on the District’s 
educational mission. 

 
10. All additional revenues obtained by the Foundation will be used for the betterment of the 

District’s educational purposes and programs and support of its students.  
 
C. District Responsibilities 
 

The District agrees to the following, provided that the public purposes outlined above continue to be 
met and the controls continue to be implemented to the satisfaction of the Board, and subject to the Board’s 
continuing right to refuse to appropriate the necessary funds in any budget year.  All District contributions 
shall be monitored by the Board and recorded in the District’s accounting records as an expense associated 
with the Foundation.  

1. The District shall pay the annual salary and benefits of one full-time District employee to serve 
as the Education Foundation Coordinator and one part-time District employee to serve as the Education 
Foundation Clerk, subject to the following structured payment and reimbursement schedule: 



Page 3 of 6 

District Payment Reimbursement to District by 
Foundation 

100% 50% 
 
2. The District shall provide office space, equipment, and utilities reasonably required for the 

performance of the Education Foundation Coordinator and Education Foundation Clerk’s job duties and 
responsibilities. 

 
3. The Education Foundation Coordinator, Education Foundation Clerk, and any support 

personnel providing services to the Foundation shall be employees of the District under the direct supervision 
and control of the District Superintendent or his/her designee.  Any District employees who provide services 
to the Foundation shall be subject to all rights and responsibilities of other District employees.  

 
4. The District shall provide reasonable office space, as approved by the District Superintendent, 

to the Foundation for the purpose of carrying out its obligations hereunder and for its general operations on 
behalf of the District. 

 
5. The District shall permit reasonable use of District equipment and personnel, with the advance 

approval of the District Superintendent or his/her designee, as reasonably needed to coordinate the activities 
of the Foundation with the educational operations of the District.  District staff may, with the advance 
approval of the District Superintendent or his/her designee, reasonably assist from time to time in 
development programs as may be needed or helpful in coordinating Foundation activities with the operations 
of the District, all to achieve the expressed educational purpose of the District. 
 
D. Foundation Responsibilities 
 

The Foundation agrees that it will: 
 

1. Use its best efforts to solicit, collect, invest, and administer funds for the benefit of the District 
and to enrich the District’s educational environment, including but not limited to using funds to promote the 
District’s instructional programs and to support the educational activities benefiting the District’s students. 

 
2. Recognize the District as the sole beneficiary of its solicitation program and education and 

financial support. 
 
3. In each fiscal year, contribute more to the District than the value of the District’s contribution 

to the Foundation. 
 
4. Distribute financial resources in compliance with the Foundation’s by-laws and mission 

statement to support programs and activities that promote the educational mission of the District in 
conformity with the District’s Board policy, strategic vision, and other approved documents of the District. 

 
5. Require the Foundation’s personnel and the District’s personnel providing services to the 

Foundation to follow all policies and procedures of the District when representing the District or the 
Foundation in any capacity.  



Page 4 of 6 

 
6. Reimburse the District the amount equal to 50% of the annual salary and benefits for the 

Education Foundation Coordinator and the Education Foundation Clerk no later than the 30th day following 
the end of each District fiscal year (June 30th).  

 
7. Reimburse the District for the cost of office supplies used for Foundation business, no later 

than the 30th day following the end of each District fiscal year (June 30th).   
 
8. Seek to heighten community awareness of the District’s mission and accomplishments and to 

promote excellence in education. 
 
9. Maintain its status as a non-profit organization described in Section 501(c)(3) of the Internal 

Revenue Code as a supporting organization for the District at all times during the Agreement.  

E. Mutual Responsibilities 
 

Both Parties expressly agree that: 

1. The Parties will maintain their independence of one another to the fullest extent possible, and 
to the fullest extent possible, neither Party assumes responsibility for the actions of the other Party nor do 
either of the Parties assume liability for the actions of the other Party’s directors, trustees, officers, employees, 
or agents. 

 
2. The Education Foundation Coordinator will serve the District on a full-time basis, and the 

Education Foundation Clerk will serve on a part-time basis. Both positions will be compensated on a regular 
salary basis in accordance with their respective District-approved job descriptions.. 

 
3. The District shall have authority to employ, terminate employment, and set the compensation 

of the Education Foundation Coordinator, Education Foundation Clerk, and any additional staff.  
 
4. The Parties acknowledge and agree that the District is the sole and exclusive beneficiary of 

any and all funds and other assets raised and/or received by, or pledged to, the Foundation at any time prior 
to and/or during the term of this Agreement (collectively, the “District Funds”). 
 
F. Controls 
 

1. The Foundation will support the objectives, goals and priorities of the District as 
communicated to it by the District’s Superintendent.  The District’s Superintendent will monitor utilization 
and expenditure of the resources made available to the District through the Foundation to ensure that such 
resources are utilized properly and in accordance with the needs of the District. 

2. The Education Foundation Coordinator, Education Foundation Clerk, and any additional 
support personnel serving the Foundation shall be at-will employees of the District, under the direct 
supervision and control of the District Superintendent or his/her designee.  The Foundation may consult with 
the Superintendent or his/her designee regarding the job performance of the Education Foundation 
Coordinator, Education Foundation Clerk, and any additional support personnel.  
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3. The Foundation shall abide by all District policies and procedures related to facility and 
equipment use, personnel, public information, and all other applicable policies.  However, to the extent 
permitted by law, the Foundation may purchase and sell alcohol and/or alcoholic style beverages at or in 
support of its fundraising events that are held at facilities other than those owned by the District. 

4. The Foundation shall use its best efforts to ensure that, during each fiscal year of its existence, 
it provides to the District more revenue than the District provides to it, pursuant to this or any agreement. 
The District may, in the Board’s discretion, either cease or decrease funding and support for the coming fiscal 
year.  

5. The Foundation shall provide a five-year plan to the District’s Board, updated annually, which 
shall be presented to the Board at a public Board meeting on an annual basis.  

6. The Foundation shall annually provide a cost-benefit evaluation to the District regarding the 
District’s investment in the Foundation and the Foundation’s use of this investment for educational public 
purposes.  This evaluation shall be presented annually to the District’s Board at a public Board meeting.  

7. The Foundation shall provide an Internal Revenue Service (“IRS”) Form 990 annually to the 
Board (within thirty (30) days of filing such form with the IRS), which shall reflect the District’s contributions 
to the Foundation, and which shall be reviewed against the District’s accounting records to ensure accuracy. 
In addition, the completed Form 990 and any audited financial statement will be posted on the Foundation’s 
website within thirty (30) days after filing with the IRS.  

8. The District shall determine each year, at the time the District’s budget is developed, whether 
adequate consideration has been received from the Foundation in the previous fiscal year and will likely be 
received in the following fiscal year, to assist the District Board in determining funding for the coming fiscal 
year. 

9. The Foundation agrees and understands that the Education Foundation Coordinator, 
Education Foundation Clerk, and any additional staff of the Foundation shall, only upon request of the 
Superintendent or his/her designee, research; seek contributions; and/or develop, write, and submit grants 
related to any educational or other programs and services associated with the District.  

10. The Foundation understands that, as a result of the District’s investment in the Foundation, 
the Foundation’s documents are subject to the Texas Public Information Act, absent any specific exemption, 
and the Foundation agrees to abide by the Texas Public Information Act and comply with minimum records 
retention schedules established by the District. 

G. Miscellaneous 

1. This MOU shall inure to the benefit of and shall be binding upon the Parties and their 
respective successors and assigns. 

2. Each Party agrees to execute and deliver such agreements, documents, and instruments, and 
perform such acts, as the other may reasonably request in order to effectuate and carry out the purposes and 
intent of this MOU. 

3. This MOU shall be governed by and construed in accordance with the laws of the state of 
Texas.  The Parties agree that any legal proceeding involving a claim arising from or in connection with this 
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MOU must be brought in a state district court located in Montgomery County, Texas.  

4. If any provision of this MOU shall be held to be invalid or unenforceable for any reason: 
(i) such provision shall be altered, to the minimum extent necessary, to cause it to be valid and enforceable, 
and (ii) the remaining provisions of this MOU shall continue to be valid and enforceable. 

5. Failure to insist upon strict compliance with any of the terms, covenants or conditions of this 
MOU shall not be deemed a waiver of that term, covenant, or condition or of any other term, covenant, or 
condition of this MOU.  Any waiver or relinquishment of any right or power hereunder at any one or more 
times shall not be deemed a waiver or relinquishment of that right or power at any other time.   

6. All notices required or permitted under this MOU must be in writing. Any notices given 
hereunder shall be deemed delivered when (i) delivered in person to an authorized representative of the 
applicable Party, (ii) deposited in the United States mail, addressed to the appropriate Party at the appropriate 
mailing address set forth on the signature page hereto, postage prepaid, (iii) delivered to Federal Express, 
United Parcel Service, or DHL Worldwide Express, addressed to the appropriate Party at the appropriate 
mailing address set forth on the signature page hereto, charges prepaid or charged to the sender’s account, or 
(iv) if transmitted by fax or email, when such transmission is electronically confirmed as having been 
successfully transmitted to the fax or email address set forth on the signature page hereto.  Either Party may 
change its address for notice hereunder by sending notice to the other Party in the manner set forth above. 

7. The recitals are incorporated into and made part of this MOU. 

8. The terms and conditions set forth in Sections A.2., D.4, D.6, and D.7 of this MOU shall 
survive the termination of this MOU. 

9. This Agreement supersedes and replaces all prior agreements, promises, and understandings, 
oral or written, between the Parties regarding the subject matter hereof. 

 

SPLENDORA INDEPENDENT SCHOOL DISTRICT 

 

By: _______________________________________  Date: __________________ 
 Allen Wells, Board President    
 

SPLENDORA ISD EDUCATION FOUNDATION 

 

By: _______________________________________  Date: __________________ 
 Lagala Davis, President  



  
 

BOARD MEETING DATE:  April 20, 2026 

AGENDA ITEM NAME:  Ratify Approval of an Interlocal Agreement for Specialized 
Services with the Harris County Department of Education Academic Behavior School 
(ABS) East for Fiscal Year 2025-2026 

THIS ITEM RELATES TO STRATEGIC PLAN PILLAR(S):   
Priority 1: Student Outcomes: Academics 
Priority 2: Student Outcomes: Future Ready 
Priority 3: Community Engagement and Partnerships 
Priority 6: Safety and Well-Being  

BACKGROUND INFORMATION:  Board Policy CH(LOCAL) states the Board 
delegates to the Superintendent or designee the authority to make budgeted 
purchases for goods or services. However, any single, budgeted purchase of goods or 
services that costs $50,000 or more, regardless of whether the goods or services are 
competitively purchased, shall require Board approval before a transaction may take 
place. 

Harris County Department of Education Academic Behavior School (ABS) East 
provides specialized facilities and certified/licensed personnel for the purpose of 
providing educational and related services for eligible student(s) with disabilities.  The 
contract being submitted for Board of Trustee approval is for the period of August 25, 
2025, through June 4, 2026, for two program units at $29,750 per unit, for a total of 
$59,500.00.   

Splendora ISD currently has two students that their ARD committee has recommended 
and placed in an out of district placement.  

ADMINISTRATIVE RECOMMENDATION:  Approve the Interlocal Agreement, as 
presented. 

ATTACHMENTS: Interlocal Agreement 



BUDGET INFORMATION: This contract is funded using IDEA-B (Individuals with 
Disabilities Education Act, Part B) federal grant funds and is paid through Fund 224. 

RESOURCE PERSONNEL:  Carrie Reed, Deputy Superintendent of Academics, and 
Yvonne M. Johnson, Chief Financial Officer 

RECOMMENDED MOTION: I move to ratify approval of an Interlocal Agreement for 
Specialized Services with the Harris County Department of Education Academic 
Behavior School (ABS) East for Fiscal Year 2025-2026. 







federal



























  
 

BOARD MEETING DATE:  April 20, 2026 

AGENDA ITEM NAME:  Approve a Shared Services Agreement with Conroe ISD for 
the Regional Day School Program for the Deaf for Fiscal Year 2026-2027 

THIS ITEM RELATES TO STRATEGIC PLAN PILLAR(S):   
Priority 1: Focus on Student Success 
Priority 2: Focus on Community Engagement, Transparency and Trust 
 
BACKGROUND INFORMATION:  Board Policy CH(LOCAL) states the Board 
delegates to the Superintendent or designee the authority to make budgeted 
purchases for goods or services. However, any single, budgeted purchase of goods or 
services that costs $50,000 or more, regardless of whether the goods or services are 
competitively purchased, shall require Board approval before a transaction may take 
place. 
 
The Shared Services Arrangement (SSA) Agreement with the Conroe ISD Regional 
Day School Program for the Deaf (RDSPD) for Fiscal Year 2026-2027 is an 
educational alternative program for deaf hard of hearing students in member districts to 
be combined into one RDSPD education program.  The tuition cost for next year will 
not be calculated until Conroe ISD receives their PEIMS count of the students in the 
program and knows their shortfall. We have a shared service agreement with Conroe 
ISD along with (Willis, Montgomery, Coldspring-Oakhurst Consolidated, New Waverly, 
Magnolia, and Shepherd ISD) to serve our Deaf and Hard of Hearing Students as 
Conroe is our Regional Day School and Program for the Deaf (RDSPD). We currently 
have two (2) students that attend Conroe ISD and we transport them each day.  
 
We have an additional five (5) students that are coded as RDSPD in our system as 
they receive at least 45 minutes of direct services in our district by a Conroe ISD DHH 
teacher. We currently have three (3) additional students that receive indirect services, 
but at less frequency/duration. 



 
Depending on student needs for the 26-27 school year, these counts could change 
(i.e., newly identified students, transfer students into or out of the district, etc.). 

ADMINISTRATIVE RECOMMENDATION:  Administration recommends that the Board 
of Trustees approve the Conroe ISD SSA Agreement for Fiscal Year 2026-2027. 

ATTACHMENTS: SSA Agreement 

BUDGET INFORMATION: This contract is funded using IDEA-B (Individuals with 
Disabilities Education Act, Part B) federal grant funds and is paid through Fund 224. 

Per our SSA agreement, "An annual payment schedule will be developed. Each of the 
Member Districts will contribute per pupil costs to offset the deficit of the Conroe 
RDSPD budget. The per pupil cost will be calculated by dividing the total deficit amount 
by the number of full and part time students enrolled in the RDSPD on PEIMS Fall 
Snapshot (total deficit costs divided by the number of students on Snapshot date). 
Should uncontrollable costs be incurred by the shared service agreement, they will be 
divided among the member districts based on per pupil costs." 

The total fee for Fiscal Year 2025-2026 is $51,112, therefore the estimated amount for 
Fiscal Year 2026-2027 will exceed $50,000 and require Board approval. 

RESOURCE PERSONNEL:  Carrie Reed, Deputy Superintendent of Academics, and 
Yvonne M. Johnson, Chief Financial Officer 

RECOMMENDED MOTION: I move to approve the Shared Services Arrangement 
Agreement with Conroe ISD for the Regional Day School Program for the Deaf for 
Fiscal Year 2026-2027 



 
 
 
BOARD MEETING DATE:  April 20, 2026 
 

AGENDA ITEM NAME:  Discussion and possible action to adopt Board Resolution 
#2025-14 declaring a vacant, landlocked 10-acre tract of land located near FM 2090 in 
Splendora, Montgomery County, Texas, further identified as Tract 1 in the Deed recorded 
under Montgomery County Clerk’s File No. 2013090370, as surplus property, and to 
authorize the sale of such property in accordance with applicable law. 

 

THIS ITEM RELATES TO STRATEGIC PLAN PILLAR(S): Fiscal & Operational 
Systems 

 

BACKGROUND INFORMATION: N/A 

 

ADMINISTRATIVE RECOMMENDATION: Adopt the proposed Resolution to declare the 
identified property as surplus. 

 

ATTACHMENTS:  N/A 

 

BUDGET INFORMATION: Proceeds from the sale of the property will be placed into the 
General Fund. 

 

RESOURCE PERSONNEL:  Dr. Dustin Bromley, Superintendent 

 

RECOMMENDED MOTION:  I move to adopt Board Resolution #2025-14 declaring a 
vacant, landlocked 10-acre tract of land located near FM 2090 in Splendora, 
Montgomery County, Texas, further identified as Tract 1 in the Deed recorded under 
Montgomery County Clerk’s File No. 2013090370, as surplus property, and to authorize 
the sale of such property in accordance with applicable law. 



  
   

BOARD MEETING DATE: April 20, 2026 

AGENDA ITEM NAME: Discuss and Consider Approval of Resolution #2025-13 
Addressing Compliance with Senate Bill 546 Related to Seat Belt Requirements 

THIS ITEM RELATES TO STRATEGIC PLAN PILLAR(S): Fiscal & Operational 
Systems 

BACKGROUND INFORMATION: Senate Bill (SB) 546 (89th Legislature, Regular 
Session) strengthened standards for school buses transporting students and amended 
the Texas Transportation Code to require that all school buses transporting students be 
equipped with three-point (lap-shoulder) seat belts for each seating position, including 
the driver. 

SB 546 became effective on September 1, 2025, and establishes the following 
requirements: 

●​ School districts must complete a detailed inventory and submit a cost report to 
the Texas Education Agency (TEA) by the end of the 2025-2026 school year, 
identifying: 

○​ Number of buses with 3-point seat belts 
○​ Number of buses with 2-point seat belts 
○​ Number of buses without seat belts 
○​ Estimated costs to retrofit existing buses 

●​ Full compliance deadline is September 1, 2029 

All buses used to transport students must be equipped with three-point seat belts unless 
the district adopts a Resolution of Financial Inability, as permitted by statute. This 
resolution must state that the district cannot meet the requirements due to significant 
financial hardship and must outline a reasonable plan toward compliance. 

ADMINISTRATIVE RECOMMENDATION:  Approve Resolution #2025-13  



ATTACHMENTS: SB 546 Presentation & Resolution 

BUDGET INFORMATION: Funding for the proposed plan will be determined during the 
annual budget planning process and based on availability of potential funding 
assistance through future grant opportunities.  

RESOURCE PERSONNEL: Darcus Moody, Director of Transportation, and Dr. Shane 
Conklin, Deputy Superintendent 

RECOMMENDED MOTION: I move to approve Resolution #2025-13, as presented. 
 



RESOLUTION #2025-13 OF THE BOARD OF TRUSTEES 
SPLENDORA INDEPENDENT SCHOOL DISTRICT  

SB 546 SEAT BELT REQUIREMENTS – FINANCIAL INABILITY DETERMINATION 
 
WHEREAS, Senate Bill 546 (89th Texas Legislature) requires that all school buses operated by 
or contracted for use by a school district be equipped with three-point seat belts for every 
passenger, including the operator, with full compliance required no later than September 1, 
2029; and  
 
WHEREAS, Splendora ISD currently operates a fleet that includes a significant number of 
buses that do not meet the newly mandated safety equipment requirements; and  
 
WHEREAS, the estimated cost to replace or retrofit the non-compliant buses creates a 
substantial financial burden on the District, and current budget conditions do not permit full 
compliance within the required timeframe; and  
 
WHEREAS, SB 546 authorizes a school district to determine, through Board action, that the 
District’s budget does not permit the purchase of compliant buses or retrofitting of non-compliant 
buses at this time, provided that required reporting to the Texas Education Agency (TEA) is 
completed; and  
 
WHEREAS, the Board of Trustees has reviewed the fleet inventory, cost projections, and 
multi-year capital replacement requirements and finds that full compliance by the statutory 
deadline is not financially feasible under current funding conditions; and  
 
NOW, THEREFORE, BE IT RESOLVED THAT:  

1. The Board of Trustees of Splendora ISD hereby determines that the District’s current 
budget does not permit full compliance with SB 546 by September 1, 2029.  

2. The Board directs the Superintendent to submit the required SB 546 reporting to the 
Texas Education Agency, including the fleet inventory, cost estimates, and this 
Resolution.  

3. The Board further directs the Superintendent to develop a phased, fiscally responsible 
replacement and/or retrofit plan and to provide updates to the Board as part of annual 
budget planning. 

 
Adopted and approved this 20th day of April, 2026 by the Board of Trustees of Splendora 
Independent School District. 
 
 
 
____________________________________  
Allen Wells, President 
 
 
____________________________________  
Jennifer Stewart, Secretary 



 

SB 546
3-Point Seat Belts on 
School Buses

TEA Board Report Requirement

Splendora ISD

Year Quarter



 

SB 546

● 3-Point Lap & Shoulder Belts are required on buses produced 2018 and after

● SB 546 (effective 9/1/2025)
○ Removed the qualification of model years 2018 and newer from exemption and applied the 

standard to all buses operated by the district
○ Requires the Board of Trustees to determine the financial capacity of the district to purchase 

buses to meet the standard
○ Requires a report to the Board of Trustees in public meeting to summarize the district fleet 

and non-compliant vehicles
○ Requires the district to report to TEA through Sentinel the estimated cost associated with 

retrofitting or replacement of buses in non-compliance
○ Compliance of SB 546 set for September 1, 2029



 

Current Fleet Retrofitting Replacement Summary

ASSIGNMENT NO 
SEATBELT

LAP-BELT 
ONLY

3-POINT 
SEAT BELT 
EQUIPPED

TOTAL

Gen-Ed 32 0 23 55

Special 
Needs 0 6 7 13

Activity Bus 2 0 0 2

Total 34 6 30 70



 

Replacement SummaryCurrent Fleet Retrofitting

● Requires the retrofitting of 40 school buses by replacing the students 
seats with 3-Point Seat Belts to achieve SB 546 compliance

● Estimates provided by bus dealerships on Gen-ED buses. 
○ Thomas/Bluebird 77-Passenger $41,179.04/bus
○ International 77-Passenger $70,000.00/bus

● Estimates provided by bus dealerships on Special Needs buses.
○ Thomas Special Needs $21,512.28/bus 
○ International Special Needs $27,000.00/bus

● Total Retrofitting Cost - $ 1,947,734.72 (without price increase)



 

Current Fleet Replacement SummaryRetrofitting

● Requires the purchase of 40 school buses to achieve SB 546 compliance
○ Most recent Gen-ED quote - $160,250.00
○ Most recent Special Needs quote - $142,500.00
○ Activity Bus Replacement quote - $109,500.00

● Total Replacement Cost (without price increase) - $6,487,000

● Buses not equipped with 3-Point Seat Belts range from 9 to 26 years old. 
Some buses would be 30 years old at the start of the SB 546 compliance.

● National average age of school bus fleet is 7.9 years old with buses being 
retired at 15 years old. 

● Currently, 26 of the 40 buses that don’t have seat belts are over the 15 
year retirement mark and replacement is recommended. 



 

Current Fleet Retrofitting Replacement Summary

● 40 Non-Compliant Buses
○ Estimated Complete Replacement Cost $6.3 Million
○ Estimated Complete Retrofitting Cost $1.9 Million

● Retrofitting fleet means committing money to an out-of-date fleet

● Replacement of 40 buses at one time will require replacement at the same 
time in the future

● Current growth of the district has not allowed for replacement of any 
buses, only addition to the fleet



2027-2028 School Year2026-2027 School Year 2028-2029 School Year

Replace 8 School Buses
Retrofit 3 Buses with Seat Belts
Proposed Estimate $1,406,587
Completion by Summer 2029

Replace 8 School Buses
Retrofit 4 Buses with Seat Belts
Proposed Estimate $1,066,800
Completion by Summer 2027

Replace 8 School Buses
Retrofit 4 Buses with Seat Belts
Proposed Estimate $1,447,766
Completion by Summer 2028

Proposed Plan to Meet SB 546 Requirements
- School buses from 2012 and older would have an inflated cost to retrofit with seat belts due to 

worn out floor boards that will require replacement as well. All buses 2012 and older are 
planned to be phased out by the summer of 2029.

- School buses from 2015 and newer would still serve the district for several years to come and 
retrofitting would be more cost effective if SB 546 becomes a requirement. 

- TCEQ Grant Pending - 4 School Buses will be replaced if approved, reducing the total amount 
of buses without seatbelts from 40 down to 36.

Total Proposed Plan Estimate - $3,921,153



 
 
 
BOARD MEETING DATE:  April 20, 2026 
 

AGENDA ITEM NAME:  Approve the Hiring of the Executive Director of Special 
Services. 

THIS ITEM RELATES TO STRATEGIC PLAN PILLAR(S): Fiscal & Operational 
Systems 

BACKGROUND INFORMATION: N/A 

 

ADMINISTRATIVE RECOMMENDATION:  Administration recommends the Hiring of the 
Executive Director of Special Services.  

 

ATTACHMENTS:  N/A 

 

BUDGET INFORMATION: General Fund 199 

 

RESOURCE PERSONNEL:  Dr. Dustin Bromley, Superintendent 

 

RECOMMENDED MOTION: I move to approve the hiring of the Executive Director of 
Special Services.  



 
 
 
BOARD MEETING DATE:  April 20, 2026  
 
 
AGENDA ITEM NAME: Consider Approval of the Hiring of the Human Resource 
Coordinator. 

 

THIS ITEM RELATES TO STRATEGIC PLAN PILLAR(S): Fiscal & Operational 
Systems 

 

BACKGROUND INFORMATION: N/A 

 

ADMINISTRATIVE RECOMMENDATION: Administration recommends the hiring of the 
Human Resource Coordinator. 

 

ATTACHMENTS:  N/A 

 

BUDGET INFORMATION: General Fund 199 

 

RESOURCE PERSONNEL:  Dr. Dustin Bromley, Superintendent of Schools 

 

RECOMMENDED MOTION:  I move to approve the hiring of the Human Resource 
Coordinator.  



 
 
 
BOARD MEETING DATE:  April 20, 2026  
 
 
AGENDA ITEM NAME: Consider Approval of the Hiring of the Principal of Splendora Jr. 
High. 

 

THIS ITEM RELATES TO STRATEGIC PLAN PILLAR(S): Fiscal & Operational 
Systems 

 

BACKGROUND INFORMATION: N/A 

 

ADMINISTRATIVE RECOMMENDATION: Administration recommends the hiring of the 
Principal of Splendora Jr. High. 

 

ATTACHMENTS:  N/A 

 

BUDGET INFORMATION: General Fund 199 

 

RESOURCE PERSONNEL:  Dr. Dustin Bromley, Superintendent of Schools 

 

RECOMMENDED MOTION:  I move to approve the hiring of the Principal of Splendora 
Jr High.  



  
   

BOARD MEETING DATE: April 20, 2026 

  

AGENDA ITEM NAME: Consider approval of the hiring of the Science & Social 
Studies Coordinator  

THIS ITEM RELATES TO STRATEGIC PLAN PILLAR(S):  Professional Learning and 
Quality Staff 

BACKGROUND INFORMATION: N/A 

ADMINISTRATIVE RECOMMENDATION:. Administration recommends the hiring of 
the Science & Social Studies Coordinator 

ATTACHMENTS: N/A 

BUDGET INFORMATION: General Fund 199  

RESOURCE PERSONNEL: Dr. Kristy Dietrich, Assistant Superintendent of Teaching & 
Learning; Carrie Reed, Deputy Superintendent 

RECOMMENDED MOTION: I move to approve the hiring of the Science & Social 
Studies Coordinator 



 

BOARD MEETING DATE: April 20, 2026  

AGENDA ITEM NAME:  Approve the probationary and remaining contracts for the 
2026-2027 School Year.   

THIS ITEM RELATES TO STRATEGIC PLAN PILLAR(S):  Professional Learning and 
Quality Staff  

BACKGROUND INFORMATION: N/A  

ADMINISTRATIVE RECOMMENDATION: Continued employment for employees on 
probationary or other types of contracts. 
 
ATTACHMENTS: 26-27 Probationary and remaining contracts 
 
BUDGET INFORMATION: N/A  
 
RESOURCE PERSONNEL: Dr. Dustin Bromley, Superintendent  
 
RECOMMENDED MOTION: I move to approve the probationary and remaining contracts 
for the 2026-2027 school year. 



 

 

 
To:  Dr. Dustin Bromley 
 
From:  Dr. William Rhodes 
 
Date:  April 13, 2026 
 
RE:  Recommendations for probationary and all remaining 26/27 employment contracts 
 

1.​ The following professional employees are recommended to move from a one-year 
Probationary Certified Teacher/Nurse/Counselor contract to a one-year Term Certified 
Teacher/Nurse/Counselor contract for the 2026–2027 school year: 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 



 
 

 

 
2.​ The following professional employees are recommended for a one-year Certified 

Teacher/Nurse/Counselor probationary contract for the 2026–2027 school year, 
representing a one-year extension of their current probationary contract: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 



 
 

 

3.​ The following professional employee is recommended to move from a one-year 
Probationary Non-Certified contract to a one-year Term Non-Certified contract for the 
2026–2027 school year: 

 
 
 
 

 
 
4.​ The following professional employees are recommended for a one-year Uncertified 

Contract for the 2026–2027 school year: 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 



 
 

 

5.​ The following professional employee is recommended for a one-year Certified 
Administrator term contract for the 2026–2027 school year, representing a one-year 
extension of their current term contract: 
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