
Called Meeting
Monday, May 1, 2023 5:30 PM

Collegiate Academy and High School
1515 W. Beltline Rd. 

Cedar Hill, Texas 75104

Agenda

1. CALL TO ORDER
FIRST ORDER OF BUSINESS - Announcement by the Board President whether a 
quorum is present, and that the notice of the meeting has been duly called, and posted in 
the time and manner required by the Texas Open Meetings Act, Texas Government 
Code Chapter 551.

2. PUBLIC COMMENTS
The Board encourages comments about the District from members of the 
public.  Anyone who has signed up to speak in advance of the meeting in accordance 
with procedures may do so at this time.  Each participant should address the Board from 
the podium microphone, stating their name and address before speaking.  The Board 
asks that each participant's comments pertain to District business and be no longer than 
three (3) minutes.  Copies of presentations should be made available to all Trustees and 
the Superintendent. 

3. COMMUNICATIONS/RECOGNITIONS
3.A. Student Recognitions

4. INFORMATION
Theses items are presented to the Board for information only.  No presentations will be 
made unless specifically requested by the Board.
4.A. May 2023 Bond Update



Cedar Hill Independent School District
BOARD OF TRUSTEES

Meeting Date: May 1, 2023

Presented by: Dr. Gerald Hudson, Superintendent of Schools

Subject: CHISD May Bond Update

Information

BACKGROUND INFORMATION: At a special-called school board meeting on February 9, the
Cedar Hill ISD Board of Trustees voted 6-0 to include a $208 million bond proposal on the May
6, 2023 ballot. When residents consider the CHISD bond election this spring, they’ll be choosing
whether to fund projects for safety and security, capital improvements, technology network
upgrades, new elementary playgrounds, and renovations for Career & Technical Education
(CTE), Science, Technology, Engineering & Math (STEM), fine arts, and more.

RECOMMENDATION:
Information Only

BOARD ACTION REQUIRED:
None

POLICY AUTHORIZATION:
None

CONTACT PERSON:
Tierney TInnin, CHISD Chief of Communications & Marketing

FUNDING SOURCE:
None

ENCLOSURES:
None



4.B. Budget Update



 Cedar Hill Independent School District 
 BOARD OF TRUSTEES 

 Meeting Date:  May 1, 2023 

 Presented by:  Dr. Gerald Hudson, Superintendent of Schools 

 Subject:  CHISD May 2023 Budget Update 

 Information 

 BACKGROUND  INFORMATION:  2023-24  Budget  update  will  present  required  information  as 
 outlined  in  the  FIRST  rating  discussing  property  values  for  the  2023  October  levy.  Also  included 
 is  a  draft  of  revenue  assumptions  and  parameters  and  an  estimated  scenario  from  the  most 
 recent updates as HB100 has moved to Budget Conference 

 RECOMMENDATION: 
 Information Only 

 BOARD ACTION REQUIRED: 
 None 

 POLICY AUTHORIZATION: 
 BAA(LEGAL) 

 CONTACT PERSON: 
 Carla Settle, CHISD Chief Financial Officer 

 FUNDING SOURCE: 
 None 

 ENCLOSURES: 
 None 



CEDAR HILL INDEPENDENT SCHOOL DISTRICT

Board of Trustees – Financial Update
MAY 1, 2023
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AGENDA

2023-2024 Budget Update
• Dallas Central Appraisal District Update

• Property Value Trends

• Mitigating Factors

• Tax Rate Trends

• General Fund Operating Assumptions
• What Ifs
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Building the Taxpayer Bill



4

$2
.5
86

 

$2
.5
88

 

$2
.7
69

 

$2
.9
65

 

$3
.0
65

 

$3
.3
43

 

$3
.6
73

 

$4
.0
14

 

$4
.3
82

 

$4
.6
25

 

$5
.6
60

 

$6
.2
40

 

 $‐

 $1

 $2

 $3

 $4

 $5

 $6

 $7

Bi
lli
on

s

CEDAR HILL ISD 10‐YEAR PROPERTY VALUE TREND

APRIL 30 PRELIMINARY ESTIMATED VALUES CERTIFIED ROLL



Mitigating Factors: Property Values
Residential 

• Reappraisals – 71.43% Accounts Planned
• Market and taxable values will increase due to 2023 reappraisal effort and capped homestead 

recalculations
• New construction similar to 2022 (estimated $48M)

Commercial 
• Reappraisals – 49.13% Accounts Planned
• Commercial will see increases in preliminary market values but overall impact will not be 

known until after July ARB Hearings are completed
• Major Property Types 

• Office, Retail & Hotels – will see increases 

• Industrial & Apartment – market remains strong/will see continued growth

• New construction similar to 2022 (estimated $85M)
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DALLAS CAD IMPORTANT DATES

• April 21 – First Mailing (Commercial & Residential)

• May 9 – Second Mailing (Business Personal Property)

• May 22 – First Mailing Protest Deadline 

• June 8 – Second Mailing Protest Deadline

• July 25 – Certified Appraisal Roll
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General Fund Revenue



Revenue Assumptions/Parameters 2023-24
• Student enrollment projection: 6,830
• Average Daily Attendance: 6,300  (92.5% attendance rate)
• Projected taxable appraised value (TAV): 7%
• Tax compression is anticipated based on local growth >2.5%
• Maximum compressed M&O tax rate (MCR): $.7854 (SB1)
• District’s maximum maintenance and operations tax rate: 

$.8354 ($.7854+$.05)
• Tax rate will change based on certified values used by the 

Comptroller and communicated to districts
• Debt Service Rate: .3360
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Revenue Assumptions/Parameters 2023-24
• 98.5% tax collection rate
• State mandatory homestead exemption applicable to 

school districts increased to $70,000
• Homestead exemption is not applicable to new debt BUT 

state would hold harmless districts who pass a May bond 
election.

• April 2023 Dallas Central Appraisal District (DCAD) 
preliminary letter for appraised values

• July 2023 certified estimated values
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What If?



12



Revenue Assumptions/Parameters 2023-24
Basis for determining whether voter approval elections are required:

• Current Law: No district will have a maximum Tier one tax rate lower than $0.7854 in tax year 2023
• In theory, maximum M&O tax rate for any district in tax year 2023 will be $0.9554 /$100 valuation ($.08354+ $0.17)
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Tier Pennies Action Required to Access

Tier one 0-MCR No voter approval

Tier two golden 
pennies

1-5 No voter approval, but majority Board vote required 
(or previously accessed in tax year 2021)

Disaster golden
penny

6 Accessible through TEA exception – no voter 
approval but majority Board vote required in 2021

Tier two golden 
pennies

7-8 Voter approval required (or previously accessed in 
tax year 2021)

Tier two copper 
pennies

9-17 Voter approval required (or previously accessed in 
tax year 2021)



Next Steps: Developing the Budget for FY 2023-24
• Review Draft post-Chief Decisions

• Execute salary management process

• Finance Committee meeting

• Budget Draft for May 15th Board Meeting
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CEDAR HILL INDEPENDENT SCHOOL DISTRICT

Comments & Questions
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5. CLOSED SESSION
Recess to Executive Session, pursuant to Texas Open Meetings Act, Texas Government 
Code Section:

551.071) Private consultation with the board's attorney,
551.074) To deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee
551.082) Considering discipline of a public school child, or complaint or charge against 
personnel.

If, during the course of the meeting, the Board of Trustees should determine that a 
closed session is required, the Board will conduct a closed meeting in accordance with 
the Texas Open Meetings Act, Texas Government Code Section listed above.

The Board will vote on matters in Open Session considered in Closed Session or matters 
considered if the Board enters into a Closed meeting during the meeting, if applicable.

6. ADJOURN
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