Third Floor Training Room
285 Uptown Blvd.
Cedar Hill, Texas 75104

Called Meeting
Monday, March 6, 2023 6:30 PM

Agenda

1. CALL TO ORDER
FIRST ORDER OF BUSINESS - Announcement by the Board President whether a
quorum is present, and that the notice of the meeting has been duly called, and posted in
the time and manner required by the Texas Open Meetings Act, Texas Government
Code Chapter 551.

2. CLOSED SESSION
Recess to Executive Session, pursuant to Texas Open Meetings Act, Texas Government
Code Section:

551.071) Private consultation with the board's attorney,
551.074) To deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee
551.082) Considering discipline of a public school child, or complaint or charge against
personnel.

Safety and Security Audit

Superintendent Evaluation
If, during the course of the meeting, the Board of Trustees should determine that a
closed session is required, the Board will conduct a closed meeting in accordance with
the Texas Open Meetings Act, Texas Government Code Section listed above.

The Board will vote on matters in Open Session considered in Closed Session or matters
considered if the Board enters into a Closed meeting during the meeting, if applicable.
3. PUBLIC COMMENTS
The Board encourages comments about the District from members of the
public. Anyone who has signed up to speak in advance of the meeting in accordance
with procedures may do so at this time. Each participant should address the Board from
the podium microphone, stating their name and address before speaking. The Board
asks that each participant's comments pertain to District business and be no longer than
three (3) minutes. Copies of presentations should be made available to all Trustees and
the Superintendent.
4. INFORMATION
Theses items are presented to the Board for information only. No presentations will be
made unless specifically requested by the Board.
4.A. Holdsworth Update
Presenter: Ms. Shemeka Millner
4.B. Calendar Development 2023-2024
Presenter: Ms. Shemeka Millner
4.C. Attendance Zone Report
Presenter: Tellauance Graham



Gedar Hill

Independent School District

Draft Rezoning Plan 2023/2024
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Enroliment Gapacity of Cedar Hill Schools

Total Enrollment Capacity 11.180
( With Bray) ’

Total Enrolliment Capacity 10.850
(Without Bray) ,

High Pointe Capacity 792 @ 22:1 ratio 31 Regular Classrooms

Lake Ridge Capacity 676 @ 22:1 ratio 26 Regular Classrooms

Architectural Designs are at 2o:1 ﬁ




- - e Currently High Pointe’s enrollment
Campus PrOJectlon Campus consumes 41% of the building

Capamty* capacity;
e Currently, Lake Ridge’s enrollment
High 308 750 consumes 65% of the building
Pointe Capail s
e |[f all 237 projected Bray scholars are
. moved to High Pointe, enroliment
Lake Rldge 394 600 would consume 73% of the buildings
capacity;
e If we split scholars between Lake
Ridge & High Pointe, we would need
Bray 237 300 to identify attendance zone first and
determine how many scholars would
attend each campus.

*Slide 27 of Zonda Demographic Report
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Student Report from the 2021/2022 School Year
- BRAYEEM

BRAY ELEM 7 18 19 21 20 32 0 0 0 0 0 0 134
HIGH POINTE ELEM 0 2 2 0 3 1 1 0 0 0 0 0 0 0 9
HIGHLANDS ELEM 6 1 2 3 3 3 2 0 0 0 0 0 0 0 20
LAKE RIDGE ELEM 6 5 5 8 1 5 1 0 0 0 0 0 0 0 31
OUT OF DISTRICT 2 3 5 4 11 5 5 0 0 0 0 0 0 0 35
PLUMMER ELEM 2 1 3 3 2 1 3 0 0 0 0 0 0 0 15
WATERFORD OAKS 0 1 3 0 3 1 1 0 0 0 0 0 0 0 9
ELEM

BRAY ELEM TOTAL 23 31 39 39 40 36 45 0 0 0 0 0 0 0 253
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Draft Proposal for Rezoning 2023/2024

Rezone Bray for High Pointe

All'in district transfer students will have and opportunity to apply for a new campus
starting April 1st. If they are not accepted into the new campus they will be moved to
High Pointe.

All Fine Arts Choice students currently enrolled in Fine Arts at Bray will be moved to
the new Fine Arts Program at High Pointe. They will not have to reapply.

Any student currently at Bray that wants to apply for a Choice program will have an
opportunity to apply starting March 3rd.




Student Report from the 2021/2022 School Year

COLLEGIATE PREP ELEM

RESIDE EEPK KG 1ST 2ND 3RD 4TH 5TH 6TH 7TH 8TH 9TH 10TH 11TH 12TH TOTAL
BRAY ELEM 3 2 7 4 2 3 5 0 0 0 0 0 0 0 26
HIGH POINTE ELEM 4 8 9 8 7 7 10 0 0 0 0 0 0 0 53
HIGHLANDS ELEM 3 5 4 11 4 2 9 0 0 0 0 0 0 0 38
LAKE RIDGE ELEM 2 5 6 3 4 5 7 0 0 0 0 0 0 0 32
QUT OF DISTRICT 16 21 19 30 32 37 25 0 0 0 0 0 0 0 180
PLUMMER ELEM 4 5 16 10 21 12 17 0 0 0 0 0 0 0 85
UNMATCHED 0 0 0 0 1 0 0 0 0 0 0 0 0 0 1
WATERFORD OAKS 4 10 11 7 10 12 14 0 0 0 0 0 0 0 68
ELEM
COLLEGIATE PREP 36 56 72 73 81 78 87 0 0 0 0 0 0 0 483

ELEM TOTAL






5. ADJOURN
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