Town of Benson
Hampton Inn of Benson
Board of Commissioners

Retreat Meeting

Friday, February 22, 2019
6:00 PM

AGENDA

I. Group Dinner (6 PM -- 6:45 PM)
Il. Review of the current Board of Commissioners Operating Principles (6:45 PM -- 7 PM)
A. Discussion and adoption of BOC Operating Principles for 2019
I11. Group Discussion: What made you proud of Benson in 2018? (7 PM -- 7:30 PM)
IV. Group Discussion: Goal setting for 2019. (7:30 PM -- 8:50 PM)
A. The Board of Commissioners identify goals they want the Town to accomplish
B. Discuss the goals that are presented
C. Agree upon the priorities and goals for the Town of Benson in 2019
V. Preparing for Day 2 (8:50 PM -- 9 PM)



