
Town of Benson 

Benson Fire Department 

Board of Commissioners 

Retreat Meeting 

Friday, February 23, 2018 

6:00 PM 

 

A G E N D A 

 

I. Group Dinner (6 PM -- 6:45 PM)  

A. Food will be ordered in from Grill on the Hill  

II. Review of the current Board of Commissioners Operating Principles (6:45 PM -- 7 PM)  

A. Discussion and adoption of BOC Operating Principles for 2018  

III. Group Discussion: What made you proud of Benson in 2017? (7 PM -- 7:30 PM)  

IV. Group Discussion: Goal setting for 2018. (7:30 PM -- 8:50 PM)  

A. The Board of Commissioners identify goals they want the Town to accomplish  

B. Discuss the goals that are presented  

C. Agree upon the priorities and goals for the Town of Benson in 2018  

V. Preparing for Day 2 (8:50 PM -- 9 PM)  

 


