
Board of Education Regular Meeting
Wednesday, October 8, 2025 6:30 PM
East Butler School
212 South Madison Street
Brainard, NE 68626-0036 

1. Call Meeting To Order

2. Roll Call

3. Flag Salute/Open Meetings Act Statement

4. Celebration of #EvenBetter

5. Mission & Vision Statement

6. School Board Goals

7. Patron's Comments

8. Discussion/Informational Items

8.1. Before & After School Update

8.2. NASB Regional Meeting Share Out

8.3. Building and Transportation Committee Update

8.4. Board Legislative Advocacy Committee Update

9. Consent Agenda

9.1. Approval of Minutes

9.2. Treasurer's Report

9.3. Approval of Resignations and Hires

10. Regular Agenda

10.1. Discuss, consider, and take all necessary action on the early graduation requests.

10.2. Discuss, consider, and take all necessary action on recognizing the East Butler 
Education Association (EBEA) as the bargaining agent for the 2027-2028 and the 



2028-2029 school years.

10.3. Discuss, consider, and take all necessary action on the policy revisions.

10.4. Discuss, consider, and take all necessary action on the proposed east parking lot.

10.5. Discuss, consider, and take all necessary action to adopt a resolution selecting the 
construction management at risk contract delivery system.

11. Administrative Comments

12. Adjournment







 

Board of Education Budget Hearing 

Wednesday, September 10, 2025 6:15 P.M. 

East Butler School - Brainard, NE 

 

1. Call Meeting To Order at 6:15 P.M. 

 

2. Roll Call - Present:  Brandon Jisa, Megan Kozisek, Ryan Pekarek, Laurie Smaus, 

Dylan Spatz, and Sarah Strizek.  Also present:  Mr. Michael Eldridge, Superintendent, 

Mr. Mark Cidlik, Secondary Principal, and Mr. Shawn Biltoft, Elementary Principal.   

 

3. Open Meetings Act Statement/Flag Salute 

 

4. Discussion/Informational Items 

 

4.1. Proposed Budget 

 

5. Adjournment 

 

Adjournment at 6:30 P.M. passed with a motion by Ryan Pekarek and a second by Sarah 

Strizek. 

 

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Laurie Smaus: Yea, Dylan 

Spatz: Yea, Sarah Strizek: Yea 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Board of Education Regular Meeting 

Wednesday, September 10, 2025 6:30 P.M. 

East Butler School - Brainard, NE 

 

1. Call Meeting To Order at 6:30 P.M. 

 

2. Roll Call - Present:  Brandon Jisa, Megan Kozisek, Ryan Pekarek, Laurie Smaus, 

Dylan Spatz, and Sarah Strizek.  Also present:  Mr. Michael Eldridge, Superintendent, 

Mr. Mark Cidlik, Secondary Principal, and Mr. Shawn Biltoft, Elementary Principal.   

 

3. Flag Salute/Open Meetings Act Statement 

 

4. Celebration of #EvenBetter - New Teaching staff members attended the board 

meeting to introduce themselves. New teachers include: Madisyn Jakub - 5th Grade 

Brainard,  Alexie Tejral - 3rd/4th Grade Dwight and Nathan Wall - 6th Grade Brainard. 

  

5. Mission & Vision Statement - East Butler Public Schools will develop respectful, 

responsible, and productive citizens. Vision Statements - Create a safe environment of 

respect and mental well-being for students and staff; Continue the pursuit of 

commitment, collaboration, and communication among students, staff, and community 

members; and Construct a curriculum that is rigorous, adaptable, utilizes technology, 

and aligns with recognized standards.  

 

6. School Board Goals - These include:  Focus on Academic Excellence and Well-Being 

for All; Facility Planning to Address Short-Term and Long-Term Needs; Prioritize 

Responsible Budgeting and Tax Request Protocols; and Enhance Communication and 

Engagement 

 

7. Patron's Comments 

 

8. Discussion/Informational Items 

 

8.1. 2025-2026 Budget Information - Mr. Eldridge shared with the school board the 

proposed 2025-2026 Budget & Tax Asking.  Tax Asking Request will be discussed at a 

joint hearing at 6:30 P.M. on September 22 at the David City Auditorium.  The 2025-26 

Budget will be approved at the special meeting at 6:30 P.M. on September 24.   

 

8.2 Baseball Information - Mr. Eldridge, Mr. Cidlik,  and Mr. Jahde, AD  shared with the 

school board information regarding student survey data, cost of a baseball program, cost 

comparison among our activities, Title IX rules, and Nebraska School Activities 

Association (NSAA) expectations.  The board listened to feedback from those in 

attendance. No decision was made on this agenda item. 



 

9. Consent Agenda 

 

9.1. Approval of Minutes 

9.2. Treasurer's Report 

9.3. Approval of Resignations and Hires - Hires:  Jen Meister - Cook  and Hayleigh 

Larson - Paraprofessional 

9.4. Appointment of Foundation Board Member - Bailey Jisa 

 

Motion to approve the consent agenda as presented passed with a motion by Brandon 

Jisa and a second by Dylan Spatz. 

 

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Laurie Smaus: Yea, Dylan 

Spatz: Yea, Sarah Strizek: Yea 

 

10. Regular Agenda 

 

10.1. Discuss, consider, and take all necessary action on the proposed contract with 

BCDM architecture. 

 

Casey Painter with BCDM architect was present at the meeting to discuss the contract 

for their services. This contract allows the district to develop the scope of a future 

building project. BCDM is the firm that also conducted the recent facility assessment. 

 

Approval of BCDM Architecture contract as presented passed with a motion by Ryan 

Pekarek and a second by Laurie Smaus. 

 

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Laurie Smaus: Yea, Dylan 

Spatz: Yea, Sarah Strizek: Yea 

 

10.2. Discuss, consider, and take all necessary action on the policy revisions. 

 

No action was taken since there were no changes to policies. 

 

11. Administrative Comments 

 

Mr. Cidlik reported on:  Weather Station Ag Classes; 2025-2026 Enrollment; and 

Secondary News.  Mr. Biltoft reported on:  In-School Savings Program (ISSP); 

2025-2026 Enrollment; Fall Assessments; Safety Drills/Response Team Meeting; and 

Upcoming Events.  Mr. Eldridge reminded the Board of the upcoming meetings:  

September 22, 2025 - 6:30 PM - Joint Hearing - DC Auditorium; September 24, 2025 - 

6:30 PM - Special Board Meeting; and October 8, 2025 - 6:30 PM - Regular Board 

Meeting. 



 

12. Adjournment 

 

Adjourn at 7:39 P.M. passed with a motion by Dylan Spatz and a second by Ryan 

Pekarek. 

 

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Laurie Smaus: Yea, Dylan 

Spatz: Yea, Sarah Strizek: Yea 

 

 

 

 

Kim Fuehrer 

Board Recording Secretary 



 

1. Call Meeting To Order at 6:30 P.M. 

 

2. Roll Call - Present:  Brandon Jisa, Megan Kozisek, Ryan Pekarek, Laurie Smaus, 

Dylan Spatz, and Sarah Strizek.   Also present:  Mr. Michael Eldridge, Superintendent 

 

3. Flag Salute 

 

4. Patrons Comments 

Darell Aerts - Expressed gratitude to the school district for the education that his 

children received. He also expressed support for continued facility 

improvements. 

Mitchell Janak - Expressed that a parking lot is needed for the school district, as 

well as other facility improvements. 

 

5. Regular Agenda 

 

5.1 Discuss, consider, and take all necessary action to appoint a new East Butler 

Foundation Board Member. 

 

Motion was made by Dylan Spatz, seconded by Ryan Pekarek to appoint Melissa 

DeWitt to the East Butler Foundation Board.   

 

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Laurie Smaus: Yea, 

Dylan Spatz: Yea, Sarah Strizek: Yea 

 

​ 5.2 Discuss, consider, and take all necessary action on the policy revisions. 

 

​ Motion was made by Ryan Pekarek, seconded by Dylan Spatz to make no changes 

​ to policies 3047-3055, table policy 3056 until the October meeting, and change 

​ Policy 5055 to: “The recognized assessment procedure(s) approved by the board 

are the (Developmental Indicators for the Assessment of Learning - Fourth 

addition (DIAL-4) or current standardized assessment of developmental and 

readiness skills.” 

 

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Laurie Smaus: Yea, 

Dylan Spatz: Yea, Sarah Strizek: Yea 

 

Board of Education Special Meeting 

Wednesday, September 24, 2025 6:30 P.M.  

East Butler School - Brainard, NE 

 

 



5.3 Discuss, consider, and take all necessary action on the proposed 2025-2026 

budget for all district funds. 

 

Motion was made by Sarah Strizek, seconded by Brandon Jisa to approve the 

2025-2026 Budget for all district funds. 

 

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Laurie Smaus: Yea, 

Dylan Spatz: Yea, Sarah Strizek: Yea 

 

5.4 Discuss, consider, and take all necessary action on the proposed 2025-2026 

tax asking for all district funds. 

 

Motion was made by Ryan Pekarek, seconded by Brandon Jisa to approve the 

2025-2026 tax asking for all district funds. 

 

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Laurie Smaus: Yea, 

Dylan Spatz: Yea, Sarah Strizek: Yea 

​  

6. Adjournment 

Motion was made by Dylan Spatz, seconded by Ryan Pekarek to adjourn at 7:16 

P.M.  

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Laurie Smaus: Yea, 

Dylan Spatz: Yea, Sarah Strizek: Yea 

 

Respectfully Submitted, 

 

 

 

Mr. Michael Eldridge, Recording Secretary 













PAID IN SEPTEMBER 2025

PRE-APPROVED BILLS (GENERAL FUND)

9/11/2025

BPPD Chk# 44263 Dwight Electricity $1,115.00

EduTrack Chk# 44264 Annual Fee $480.00

FNBO Chk# 44265 Pest Control $220.12

NWEA Chk# 44266 Licenses $2,390.50

Spark Electric Chk# 44267 Dwight Gym Light $998.25

US Postal Chk# 44268 Window Envelopes $1,915.45

9/22/2025

Blue Cross Blue Shield Chk# 44269 Additional Payroll $641.59

VSP Chk# 44270 Additional Payroll $11.06

9/25/2025

Cash - First Nebraska Bank Chk# 44271 Petty Cash for Postage $40.45

Riverside Insights Chk# 44272 DESSA Subscriptions $3,210.00

US Bank - One Card Chk# 44273 Ag Classroom Supplies, licenses, conference Fees $8,764.55

Alexie Tejral Chk# 44274 Payroll - routed to the wrong bank $3,541.38

9/30/2025



Subway Chk# 44275 Sandwiches for Parent/Teacher Conferences $470.50

TOTAL $23,798.85



                                                 

                                     



                         

                      



























RESOLUTION OF THE BOARD OF EDUCATION TO SELECT THE  
CONSTRUCTION MANAGER AT RISK CONTRACT DELIVERY SYSTEM 

 
WHEREAS, the Board of Education (“Board”) of East Butler Public Schools 

(legally known as Butler County School District 12-0502 and referred to herein 
as the "School District") believes it to be in the School District’s best interest to use 
the construction manager contract delivery system under the Nebraska Political 
Subdivisions Construction Alternatives Act (“Act”) to complete the School Facilities 
Improvement Project (“Project”); and 
 

WHEREAS, the Board previously adopted Policy 3042 - Construction 
Management at Risk. 

 
BE IT THEREFORE RESOLVED that the Board hereby selects the construction 

manager at risk contract delivery system to complete the Project because it is in 
the public interest based on the savings in cost or time and the requirement of 
specialized or complex construction methods suitable for the construction 
management at risk contract delivery system. 

 
BE IT FURTHER RESOLVED that the Board assigns the following maximum 

percentage of total points for evaluation of proposals: 
 

Criteria Percentage 
Financial resources of the construction manager to complete the 
project (maximum of 10%) 

5 

Ability of the proposed personnel of the construction manager to 
perform (maximum of 30%) 

25 

Character, integrity, reputation, judgment, experience, and 
efficiency of the construction manager (maximum of 30%) 

25 

Quality of performance on previous projects (maximum of 30%) 25 
Ability of the construction manager to perform within the time 
specified (maximum of 30%) 

10 

Previous and existing compliance of the construction manager with 
laws relating to the contract (maximum of 10%) 

5 

Such other information as may be secured having a bearing on the 
selection (maximum of 20%) 

5 

Total (must equal 100%) 100 
 

BE IT FURTHER RESOLVED that the Board hereby selects the construction 
manager at risk contract delivery system to complete the Project. 

 
BE IT FURTHER RESOLVED and directs the School District’s administration to 

prepare a request for proposals and publish notice of the same in a newspaper of 
general circulation within the School District and file it with the Nebraska 
Department of Education. 
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BE IT FURTHER RESOLVED that the Board hereby authorizes, empowers, and 
directs the School District’s administration to take all actions necessary to comply 
with the terms of the Act in proceeding with the construction manager at risk 
contract delivery system. 

 
BE IT FURTHER RESOLVED that the following individuals are designated as 

members of the Construction Manager at Risk Selection Committee: 
 

(1) Member(s) of the school board: Ryan Pekarek, Dylan Spatz, Brandon Jisa.  
 
(2) Member(s) of the school administration or staff: Michael Eldridge, Taylor Pollock.  
 
(3) The school’s architect or engineer: Matthew Erion & Casey Painter - BCDM.  
 
(4) Individual(s) having special expertise relevant to selection of a construction 
manager under the Act: To be appointed by the board. 
 
(5) A resident of the school district other than an individual included in subdivisions 
(1) through (4): To be appointed by the board. 
  

BE IT FURTHER RESOLVED that all proposals received in response to the 
request for proposals are hereby referred to the Construction Manager at Risk 
Selection Committee for ranking.  

 
BE IT FURTHER RESOLVED that the ____ Construction Managers receiving 

the highest scores from the Construction Manager at Risk Selection Committee shall 
be scheduled for interviews with the Board of Education at a school board meeting 
or the Construction Manager at Risk Selection Committee. 

 
BE IT FURTHER RESOLVED that the School District shall then evaluate and 

rank each proposal on the basis of best meeting the criteria in the request for 
proposals and taking into consideration the recommendation of the Construction 
Manager at Risk Selection Committee. 

 
BE IT FURTHER RESOLVED that the School District will attempt to negotiate a 

construction management at risk contract with the highest ranked construction 
manager and may enter into a construction management at risk contract after 
these negotiations. 

 
Dated: ______________, 2025 
 
 
​ ​ ​ ​ ​ ​ ______________________________ 
​ ​ ​ ​ ​ ​ President of the Board of Education 
 
ATTEST: 
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____________________________ 
Secretary of the Board of Education 
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Secondary Principal Report                                                                                                                  
October 2025 – School Board Mee:ng 

 

I. Parent Teacher Conferences 
A. At Parent Teacher Conferences on Wednesday, October 1, we hosted a College 

Fair, Tiger Den Pop-up Shop, and Food Trucks were offered to our students, 
parents, & community members. 

B. The following organizaHons sent representaHves to our college fair: UNL, Wayne 
State, UNO, UNK, Peru State, UNL College of Architecture, Central Community 
College, Southeast Community College, College of St. Mary, Concordia University, 
and Nebraska Wesleyan University.  

 

II. Professional Learning 
A. Agenda for PL Day on October 3: Danielson 2c – Ernie ValenHne, DocumenHng 

Discipline, MTSS 7/8 Data, 3-6 CollaboraHon, School Improvement Team, 
Response Team. 

 

III. Fall ACT 
A. The Junior Class will take the ACT on Tuesday October 14.  We will administer the 

ACT using paper and pencil at the Klein Center in Brainard. 

 

IV. EduClimber Training 
A. Mr. Bilto], Mr. Glasshoff, and Mr. Cidlik a_ended an EduClimber training. 

EduClimber is a data warehouse that we are beginning to uHlize to store all 
student data, including test scores and behaviors.  

 

V. Secondary News 
A. Fall ACT October 14 
B. Blue River Career Fair, October 15 
C. College Visit Day October 22 
D. PSAT October 23 
E. Jr. High Dance October 24 
F. Cra] Vendor Fair, SkillsUSA, October 25 

 

 



   
Elementary Principal Report 
October Board Meeting 
 
I.  EduClimber Training 

A.   Mr. Cidlik, Mr. Glasshoff, and I attended an EduClimber training on September 22 
coordinated by ESU 7 staff.  EduClimber is a data management platform that allows 
multiple points of data to be organized into one location.  This program would 
provide opportunities for our school to view trends and also view data effectively. 

 
II.   NeMTSS Summit 

A. Mrs. Brabec, Mrs. Chapek, Mrs. Miller, and I will be attending the Nebraska Multi-
Tiered Systems of Support (NeMTSS) summit on October 9-10 in Kearney.  The 
conference will support improved student outcomes with an emphasis in literacy.  
The summit will include keynote and breakout sessions.  
 

III.  Cultural Arts Field Trip 
A.  Grades K-3 attended a cultural arts field trip on September 18 in Omaha.  They 

viewed the play “Dragons Love Tacos” at the Rose Theater. Students then had lunch 
and were given time to play in the park in Wahoo.  Grades 4-6 will attend a cultural 
arts field trip this spring.        

 
IV. Principal Professional Development  

A.   Mr. Cidlik and I will be attending principal professional development at ESU 7 on 
October 16.  This provides an opportunity to collaborate with area principals and 
learn about offerings from ESU 7.   

 
V.   Parent-Teacher Conferences 

A. Parent-Teacher Conferences were held on October 1 at East Butler.  
 1. Brainard Elementary Attendance- 98% 
 2. Dwight Elementary Attendance- 98% 
 3. Combined Attendance- 98% 
B. The Parents Promoting Tigers organized food trucks for both Brainard and Dwight, 

which was appreciated.  Staff also appreciated the sub sandwiches provided by the 
school board.  

 
VI. Professional Learning Days 

A. Staff participated in a professional learning day on Friday, September 19.  There 
was a presentation from Blue Cross/Blue Shield from Greg Long to discuss EHA 
benefits.  Preschool and Kindergarten teachers met to discuss writing.  Our Multi-
Tiered Systems of Support team met to discuss goals for the upcoming year.  
Collaboration time was also provided for grade-level teams.   

B. There will be a professional learning day on October 3 with information presented 
on the Danielson Instructional Model.  There will also be information about 
documenting behavior and collaboration time.    

  
VII. Fire Prevention Week 

A.  PK-6 students will visit their local fire department for fire prevention week.  
  1. Dwight Fire Department - October 10 
  2. Brainard Fire Department - October 9 

B.   Student and staff appreciate the time and dedication of our local volunteers. 
 
VIII.   Parents Promoting Tigers 

A.  Parents Promoting Tigers (PPT) sponsored 2 activities the past weeks that 
 provided families an opportunity to visit our buildings, “Bagels with Beauties” 
 and “Donuts with Dudes.”   

B.  PPT will be sponsoring “Grandparents and Special Friends Day” on October 20 in  
 Dwight and October 22 in Brainard.    
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