
Board of Education Regular Meeting
Monday, September 9, 2024 7:00 PM
East Butler School
212 South Madison Street
Brainard, NE 68626-0036 

1. Call Meeting To Order

2. Roll Call

3. Flag Salute/Open Meetings Act Statement

4. Celebration of #EvenBetter

5. School Board Goals

6. Patron's Comments

7. Discussion/Informational Items

7.1. Village of Brainard Madison Street Drainage Issue

7.2. School Wellness Policy Discussion

8. Consent Agenda

8.1. Approval of Minutes

8.2. Treasurer's Report

8.3. Approval of Resignations and Hires

8.4. Approval of Foundation Board Member Appointment

9. Regular Agenda

9.1. Discuss, consider, and take all necessary action on the proposed welder purchase.

9.2. Discuss, consider, and take all necessary action on the proposed 2024-2025 budget 
for all district funds.

9.3. Discuss, consider, and take all necessary action on the proposed 2024-2025 tax 
asking for all district funds.



10. Administrative Comments

11. Adjournment





Board of Education Special Meeting

Wednesday, August 28, 2024 6:30 P.M.

East Butler School - Brainard, NE

1. Call Meeting To Order at 6:30 P.M.

2. Roll Call - Present: Brandon Jisa, Megan Kozisek, Ryan Pekarek, Dylan Spatz, Sarah

Strizek, and Kim TePoel. Also present: Mr. Michael Eldridge, Superintendent , Mr.

Mark Cidlik, Secondary Principal, and Mr. Shawn Biltoft, Elementary Principal.

3. Flag Salute/Open Meetings Act Statement

4. Patron's Comments - Bruce Bostelman spoke about property taxes. Steve Rezac

spoke about property taxes.

5. Discussion/Informational Items

5.1. 2024-2025 Budget Discussion

6. Regular Agenda

6.1. Discuss, consider, and take all necessary action to approve the Resolution to

increase the district's base growth percentage by up to an additional seven percent or

other maximum amount as permitted by law.

Approval of Resolution 243 to increase the district's base growth percentage by up to an

additional seven percent passed with a motion by Brandon Jisa and a second by Ryan

Pekarek.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

6.2. Discuss, consider, and take all necessary action to revise board policy 4051 - Staff &

District Social Media Use

Approval of revised board Policy 4051 - Staff & District Social Media Use passed with a

motion by Kim TePoel and a second by Sarah Strizek.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea



7. Adjournment

Adjourn at 7:00 P.M. passed with a motion by Dylan Spatz and a second by Ryan

Pekarek.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

Kim Fuehrer

Recording Secretary



Board of Education Regular Meeting

Wednesday, August 14, 2024 6:30 P.M.

East Butler School - Brainard, NE

1. Call Meeting To Order at 6:30 P.M.

2. Roll Call - Present: Brandon Jisa, Megan Kozisek, Ryan Pekarek, Dylan Spatz, Sarah

Strizek, and Kim TePoel. Also present: Mr. Michael Eldridge, Superintendent , Mr.

Mark Cidlik, Secondary Principal, and Mr. Shawn Biltoft, Elementary Principal.

3. Flag Salute/Open Meetings Act Statement

4. Celebration of #EvenBetter - Introduction of Matt Novak, 7-9 Social Studies teacher.

In addition to his teaching responsibilities, he will be the head boys basketball coach

and head track coach.

5. School Board Goals - These include: Focus on Academic Excellence and Well-Being

for All; Facility Planning to Address Short-Term and Long-Term Needs; Prioritize

Responsible Budgeting and Tax Request Protocols; and Enhance Communication and

Engagement

6. Patron's Comments

7. Discussion/Informational Items

7.1. Village of Brainard Madison Street Drainage Issue - Mr. Eldridge, Ryan Pekarek and

Dylan Spatz met with Brainard Village Board members to discuss the drainage issue that

occurs on Madison street in front of the Brainard building. During heavy rains and

snow melt, the water will pool and make it difficult to cross. (this impacts entry into the

Brainard school building). The Village board hired JEO to conduct a study to see what

options would be available to improve this issue. Village board member Joel Vrbka and

Tom Pesek were present to share the results of that study.

7.2. 2024-2025 Budget Information - Mr. Eldridge shared with the school board the

work that has been done to prepare for the new budget and tax asking. East Butler

Districts Budget Hearing & Tax Asking hearing takes place before the September regular

board of education meeting.

7.3. Board Work Session - The school board conducted a work session on July 29th for

facility and budget discussions.



7.4. School District Social Media Governing Policy 4051 - The school board discussed

current policy 4051 regarding the governance of the school's social media platforms. It

was discussed on whether it was permissible for businesses to tag the school in posts. It

was the consensus of the school board that no business be allowed to tag the school in a

social media post. The school board will consider updating this policy at their

September regular board meeting.

8. Consent Agenda

8.1. Approval of Minutes

8.2. Treasurer's Report

8.3. Approval of Resignation of Sharon Kremlacek, Paraeducator

8.4. Authorization of Transfers to Activities - $50,000; Depreciation - $200,000; and

Nutrition - $100,000

Approval of the consent agenda as presented passed with a motion by Kim TePoel and a

second by Dylan Spatz.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

9. Regular Agenda

9.1. Discuss, consider, and take all necessary action on the proposed program capacity

numbers for the 2025-2026 school year.

Approval of the proposed program capacity numbers for the 2025-2026 school year

passed with a motion by Dylan Spatz and a second by Sarah Strizek.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

10. Administrative Comments - Mr. Cidlik reported on: Administrator Days; 7th Grade

Orientation; ALICAP; Professional Learning Days; and new student update. Mr. Biltoft

reported on: RAMP Session; Tiger Kids Club; Projected Elementary Enrollment

Numbers/New Student Enrollment Information; Staff Professional Learning

Schedule/Student Schedule; Pyramid Training; and Administrator Days. Mr. Eldridge

gave a legislative update. The Board Regional Meeting will be in Fremont on September

25. The September Board Meeting will be moved to Monday, September 9 at 7:00 P.M.

with Budget Hearing at 6:30 P.M. and Tax Request Hearing at 6:45 P.M.



11. Adjournment

Adjourn at 8:30 P.M. passed with a motion by Ryan Pekarek and a second by Kim

TePoel.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

Kim Fuehrer

Recording Secretary







PAID IN AUGUST 2024

PRE-APPROVED BILLS (GENERAL FUND)

8/8/24

First National Bank - CC Chk# 43303 Pest Control

8/13/24

Butler Public Power District Chk# 43371 Dwight electricity

Home Depot CreditServices Chk# 43372 Plumbing part, Parking Lot Paint

Rebecca Matthews Chk# 43373 Lunch Reimbursement Re-Issued

East Butler Activities Chk# 43374 Transfer from General Fund

East Butler Depreciation Chk# 43375 Transfer from General Fund

East Butler Hot Lunch Chk# 43376 Transfer from General Fund

8/21/24

Harmony Health Center Chk# 43377 Starting Deposit for C. Styskal

US Bank One Card Chk# 43378 Conv Registration, Lunches, Filters

8/27/24

Cash - First Nebraska Bank Chk# 43379 Petty Cash for Postage

TOTAL



                                                                      

$49.52

$878.92

$499.19

19.02

50,000.00

$200,000.00

$100,000.00

$600.00

$1,904.41

$15.38

$353,966.44                          

                      



                                                 





September 9, 2024

SPECIAL BUILDING FUND BILLS

Electronic Sound Inc Chk# 1327

$3,714.16

Midwest Floor Covering, Inc Chk# 1328

$7,532.00

Mueller & Schoepf Drywall Chk# 1329

$10,650.00

Spark Electric Co Inc Chk# 1330

$7,272.67

Wood Masters Chk# 1331

$25,725.00

VOID Chk# 1332

Gagner Restoration, Inc Chk# 1333

$4,599.00

Hilltop Rolloffs dba Callaway Rolloffs Chk# 1334

$276.12

McKinnis Roofing & Sheet Metal Chk# 1335

$205,000.00

Total $264,768.95

DEPRECIATION FUND BILLS

REI Chk# 1117

$2,320.00

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QCPUF)

No QCPuf Bills in August

















Nebraska Department of Education
School Finance & Organization Services

PROPERTY TAX RESOLUTION

2024/2025 TAX REQUEST RESOLUTION
FOR

EAST BUTLER SCHOOL DISTRICT 12-0502

WHEREAS, the public was given at least five days in advance of a Special Public Hearing called for the
purpose of discussing and approving or modifying the District’s Tax Requests for the 2024/2025 school fiscal year for
the General Fund, Bond Fund, Special Building Fund, and Qualified Capital Purpose Undertaking Fund of BUTLER
COUNTY School District 12-0502; and,

WHEREAS, such Special Public Hearing was held before the Board of Education (hereinafter “the Board”) of
BUTLER COUNTY School District 12-0502 (hereinafter “the District”) at the time, date, and place announced in the
notice published in a newspaper of general circulation, a copy of which notice and proof of publication of which is
attached hereto as Exhibit A, all as required by law; and,

WHEREAS, the Board provided an opportunity to receive comment, information, and evidence from persons
in attendance at such Special Hearing; and,

WHEREAS, the total assessed value of the property differs from last year’s total assessed value by 8.15%; the
tax rate which would levy the same amount of property taxes as last year, when multiplied by the new total assessed
value of property would be $0.672103 per $100 of assessed value; the EAST BUTLER PUBLIC SCHOOL DISTRICT
proposes to adopt a property tax requests that will cause its tax rate to be $0.690083 per $100 of assessed value.

WHEREAS, based on the proposed property tax request and changes in other revenue, the total operating
budget of EAST BUTLER PUBLIC SCHOOL DISTRICT will exceed last year's by 3.92 percent.

WHEREAS, the Board, after having reviewed the District’s Tax Requests for each said fund, and after public
consideration of the matter, has determined that the Final Tax Requests as listed below are necessary in order to carry
out the functions of the District, as determined by the Board for the 2024/2025 school fiscal year.

NOW BE IT THEREFORE RESOLVED that (1) the Tax Request for the General Fund should be, and
hereby is set at $6,542,341; (3) the Tax Request for the Special Building Fund should be, and hereby is set at $906,989;
and (4) the Tax Request for the Qualified Capital Purpose Undertaking Fund should be, and hereby is set at $222,991.

It is so moved by __________ and seconded by _____________ this 9th day of September 2024.

Roll Call vote as follows:
Megan Kozisek YES NO
Kim TePoel YES NO
Sarah Strizek YES NO
Ryan Pekarek YES NO
Dylan Spatz YES NO
Brandon Jisa YES NO

The undersigned herewith certifies, as Secretary of the Board of Education of EAST BUTLER School District
12-0502, that the above Resolution was duly adopted by a majority of said Board at a duly constituted public meeting of
said Board.

_____________________________________, Secretary



 
 
 
Secondary Principal Report 
September 2024 – School Board Mee:ng 
 

I. Enrollment per grade 2024/2025 
A. 7-12th Grade Total Enrollment = 152 

1. 7th – 24 
2. 8th – 32 
3. 9th – 25 
4. 10th – 21 
5. 11th – 24 
6. 12th – 26 

 
II. Fall Assessment 

A. The Northwest EvaluaCon AssociaCon (NWEA) Maps tesCng was administered on 
August 28 & 29.  

B. All 7-11th graders took the NWEA tests.  
 

III. Safety & Response Drills 
A. The following drills were completed on 8/23/2024 

1. Fire Drill 
2. Bus EvacuaCon  
3. Tornado Drill 
4. School Lockdown 
5. School EvacuaCon 

 
IV. Professional Learning Day 

A. Agenda: Therapists Mumm & Sisel presented, Mrs. Gauthier – Science of 
Reading, MTSS Overview (Elementary), Coaching Overview, MTSS Leadership 
Team MeeCng, & Secondary CollaboraCon. 

 
V. Secondary Informa:on 

A. Walkthrough EvaluaCons have been taking place.  Formal evaluaCons will be 
starCng soon.  

B. Jostens RepresentaCve for ordering caps and gowns for seniors and class rings for 
sophomores was here on August 19.  

C. Parent/Teacher conferences will be October 2.  
D. Professional Learning Day October 3.  



 



   
 
 
Elementary Principal Report 
September Board Meeting 
 
I.   In-School Savings Program  

A.   East Butler will be working in a cooperative effort with First Nebraska Bank to 
implement an in-school savings program at Brainard and Dwight.  K-6 students will 
have the opportunity to save money while earning rewards for deposits.  The amount 
students save is not a focus of this program.  There will be student tellers that collect 
deposits with the support of bank employees.  Students will receive their money 
back at the end of sixth grade with the hope of continuing to save money with their 
own account.   

B.   Upcoming Dates: 
 1.  September 27 – Student assembly to introduce program. 
 2.  October 17 (Dwight) & October 18 (Brainard) – opening day for student deposits 

and Chamber of Commerce ribbon cutting. 
 
II.   2024-2025 Enrollment  
 A.  2024-2025 Numbers: 
  1.  Preschool:  33 Total Students (19 Brainard/14 Dwight) 
  2.  Kindergarten:  15 Students (11 Brainard/4 Dwight) 
  3.  Brainard K-6:  106 Students 
  4.  Dwight K-6:  38 Students  
  5.  K-12:  295 Students 
  6.  PK-12:  328 Students  
 B.  Additional enrollment numbers are included.  
 
III.   Fall Assessments 

A.   Northwest Evaluation Association (NWEA)-MAPS testing was given the week of 
August 26-30 1.  Reading, Math, and Science tests were administered for grades K-
6.    

B. Acadience testing in Math and Reading were administered August 19-23.   
 
IV. Professional Learning Day 

A.  Teaching staff participated in professional learning on Tuesday, September 3.  
Topics included mental health supports for staff presented by Brianna Mumm and 
Heather Sisel from Family Service Lincoln.  Mrs. Gauthier presented information on 
the Science of Reading.  Kendra Gustafson from ESU 7 presented an overview of 
Multi-Tiered Systems of Support (MTSS) to elementary staff and met with our 
MTSS leadership team.   

 
V.   Safety Drills/Response Team Meeting  

A.   The following safety and crisis drills were completed on August 23.    
 1.  School Evacuation 
 2.  School lockdown 
 3.  Fire Drill 
 4.  Bus Evacuation  
 5.  Tornado Drill 
B.   Crisis team members: Mr. Eldridge, Mr. Cidlik, Mr. Biltoft, Mrs. Witzel, Mrs. 

Strizek, Mrs. Bohac, Mrs. Meysenburg, Mrs. Robinson, Ms. Widick, Mrs. Sisel, 
Mrs. Walla, and Mrs. Zajac.   

 
VI. Upcoming Events 

A. Parent-Teacher Conferences – October 2 (1:30 Dismissal) 
B. Professional Learning Day – October 3 (No School for students) 
  

 
  
 



 
 
 

 
East Butler Enrollment Report 

33 Year Enrollment 
 

Year Pre-K Kind. Br. K-6 Dw. K-6 Pr. K-6 
K-6 

Total K-12 
2024-25 33 15 106 38   144 295 
2023-24 30 25 100 38   138 279 
2022-23 28 20 101 39   140 268 
2021-22 23 11 105 38   143 262 
2020-21 23 27 103 42   145 272 
2019-20 28 16 92 34   126 260 
2018-19 40 12 91 40   131 266 
2017-18 24 23 91 41   132 277 
2016-17 21 23 94 43   137 277 
2015-16 30 23 93 40   133 277 
2014-15 30 13 95 39   134 299 
2013-14  29 22 101 45   146 308 
2012-13 19 12 95 43 8 146 321 
2011-12 16 18 86 48 19 153 323 
2010-11 17 23 90 54 30 174 345 
2009-10 19 18 72 59   131 279 
2008-09 13 25 84 54   138 281 
2007-08 10 20 78 53   131 309 
2006-07   11 78 53   131 303 
2005-06   19 83 53   136 321 
2004-05   15 79 50   129 321 
2003-04   17 92 50   142 327 
2002-03   23 100 52   152 335 
2001-02   18 100 67   167 342 
2000-01   20 103 69   172 358 
1999-00   18 98 74   172 351 
1998-99   18 98 81   179 364 
1997-98   23 101 89   190 372 
1996-97   25 106 76   182 371 
1995-96   37 100 81   181 349 
1994-95   13 103 71   174 326 
1993-94   25 118 69   187 336 
1992-93   27 115 65   180 322 

                
Average 24 19.8 95.5 54.2 19 151.4 312 
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