
Board of Education Regular Meeting
Wednesday, October 11, 2023 6:30 PM
East Butler School
212 South Madison Street
Brainard, NE 68626-0036 

1. Call Meeting To Order

2. Roll Call

3. Flag Salute

4. Approve Agenda

5. Patron's Comments

6. Informational Items

6.1. Student Presentation

6.2. Before & After School Update

6.3. Review of Board Goals

6.4.  Nebraska Association of School Boards (NASB)Regional Meeting

7. Consent Agenda

7.1. Approval of Minutes

7.2. Treasurer's Report

7.3. Approval of Resignations and Hires

8. Regular Agenda

8.1. Discuss, consider, and take all necessary action on phase II of the strategic planning 
with the Nebraska Association of School Boards (NASB).

9. Administrative Comments

10. Adjournment



East Butler Public School District
Board of Education

Goals for 2023-2024

Focus on Academic Excellence and Well-Being for All
● Continue to pursue more dual credit offerings and tuition reimbursement opportunities

for high school students, as well as monitor the percentage of graduating seniors that
leave with 12+dual credit hours.

● Enhance professional development opportunities for staff.
● Continue to monitor the effectiveness of our before/after school programming.
● Continued focus on staff retention.
● Expand and further communicate resources and programming for mental and

social-emotional health and supports for students and staff.

Facility Planning to Address Short-Term and Long-Term Needs
● Work to maximize proactive efficiency through strategic use of 3-5 year building project

plans that will be reviewed and adjusted as needed.
● Keep track of phased projects and updates and make sure the progress of each is

communicated well throughout our school district communities.
● Identify and implement necessary school safety improvements.

Prioritize Responsible Budgeting and Tax Request Protocols
● Work towards consistent levy management and property tax revenue request.
● Look at ways to maximize efficiency as we focus on needs vs. wants with a strong checks

and balances system in place.
● Align 3-5 year General Fund budget plan with 3-5 year Building Fund project plan

Enhance Communication and Engagement
● Increase the number of special events, promotions, and recognitions.
● Find ways to use existing technology to its maximum capacity.
● Emphasize ways to communicate to all community members.
● Continue to utilize postal mail, paper bulletins, and board briefs.
● Look to maintain or increase student enrollment through continued communication and

engagement efforts with current and potential student families.
● Consider implementing some new events like Community Coffees, Lunch & Learns,

and/or a Board Town Hall.



Board of Education Special Meeting

Monday, September 25, 2023 6:30 P.M.

East Butler School - Brainard, NE

1. Call Meeting To Order at 6:30 P.M.

2. Roll Call - Present: Brandon Jisa, Megan Kozisek, Ryan Pekarek, Dylan Spatz, Sarah

Strizek, and Kim TePoel. Also present: Mr. Michael Eldridge, Superintendent , Mr.

Mark Cidlik, Secondary Principal, and Mr. Shawn Biltoft, Elementary Principal.

3. Flag Salute

4. Approve Agenda - Approve the agenda as presented passed with a motion by Dylan

Spatz, seconded by Ryan Pekarek.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

5. Patron's Comments - Joan Niemann expressed concerns regarding tax request.

6. Regular Agenda

6.1. Discuss, consider, and take all necessary action on the proposed 2023-2024

budget of all district funds.

Approve the 2023-2024 budget of all district funds as presented passed with a motion

by Sarah Strizek, seconded by Brandon Jisa.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

6.2. Discuss, consider, and take all necessary action on the proposed 2023-2024 tax

request of all district funds.

Approve the 2023-2024 tax request of all district funds as presented passed with a

motion by Ryan Pekarek, seconded by Kim TePoel.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

7. Adjournment - Adjourn at 6:40 P.M. passed with a motion by Dylan Spatz, seconded

by Brandon Jisa.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

Kim Fuehrer

Recording Secretary



Board of Education Budget Hearing

Wednesday, September 13, 2023 6:15 P.M.

East Butler School - Brainard, NE

1. Call Meeting To Order at 6:15 P.M.

2. Roll Call - Present: Brandon Jisa, Megan Kozisek, Ryan Pekarek, Dylan Spatz, Sarah

Strizek, and Kim TePoel. Also present: Mr. Michael Eldridge, Superintendent , Mr.

Mark Cidlik, Secondary Principal, and Mr. Shawn Biltoft, Elementary Principal.

3. Flag Salute

4. Approve Agenda

Motion to approve the agenda as presented passed with a motion by Dylan Spatz and a

second by Ryan Pekarek.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

5. Informational Items - 2023-24 Proposed Budget - Mr. Eldridge reviewed the

proposed budget and answered patron’s questions.

6. Adjournment

Motion to adjourn at 6:30 P.M. passed with a motion by Kim TePoel and a second by

Brandon Jisa.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

Kim Fuehrer

Recording Secretary



Board of Education Regular Meeting

Wednesday, September 13, 2023 6:30 P.M.

East Butler School - Brainard, NE

1. Call Meeting To Order at 6:30 P.M.

2. Roll Call - Present: Brandon Jisa, Megan Kozisek, Ryan Pekarek, Dylan Spatz, Sarah

Strizek, and Kim TePoel. Also present: Mr. Michael Eldridge, Superintendent , Mr.

Mark Cidlik, Secondary Principal, and Mr. Shawn Biltoft, Elementary Principal.

3. Flag Salute

4. Approve Agenda

Motion to approve the agenda as presented passed with a motion by Kim TePoel and a

second by Brandon Jisa.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

5. Patron's Comments

6. Informational Item included: Budget & Tax Request Information - Mr. Eldridge

shared with the Board the published 2023-24 budget and tax request. He also shared

information on the upcoming joint hearing that will be held on September 19, 2023.

7. Consent Agenda

7.1. Approval of Minutes

7.2. Treasurer's Report

7.3. Approval of Resignations of Kassia Schauer, Para and Lisa Hanks, Food Service

Manager and hire of Donna Orta, Para.

7.4. Recognize the East Butler Education Association (EBEA) as the bargaining agent

for the 2024-2025 & 2025-2026 school years.

Motion to approve the consent agenda as presented passed with a motion by Dylan

Spatz and a second by Ryan Pekarek.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

8. Regular Agenda



8.1. Discuss, consider, and take all necessary action on the proposed capacity

numbers for the 2024-2025 school year.

Prior to October 15, the Board must set capacity numbers for their classrooms and

programs. This information must then be submitted to the Nebraska Department of

Education.

Accept capacity numbers for 2024-2025 as presented, passed with a motion by Ryan

Pekarek and a second by Dylan Spatz.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

9. Administrative Comments - Mr. Cidlik reported on: 2023-24 Enrollment; Fall

Assessment; Safety & Response Drills; Professional Learning Day; and Secondary

Information. Mr. Biltoft reported on: Tiger Kids Club; 2023-24 Enrollment; Fall

Assessments; Professional Learning Day; Safety Drills/Response TeamMeeting; and

Upcoming Events.

10. Adjournment

Motion to adjourn at 7:27 P.M. passed with a motion by Sarah Strizek and a second by

Brandon Jisa.

Brandon Jisa: Yea, Megan Kozisek: Yea, Ryan Pekarek: Yea, Dylan Spatz: Yea, Sarah

Strizek: Yea, Kim TePoel: Yea

Kim Fuehrer

Recording Secretary













PAID IN SEPTEMBER 2023

PRE-APPROVED BILLS (GENERAL FUND)

9/12/23

First National Bank - CC Chk# 42570 2 Apple TV's, Starfall Online Account $675.35

First National Bank - CC Chk# 42571 Wht Board, Conf Registration, Meals, etc $3,630.72

9/25/23

Butler Public Power District Chk# 42572 Dwight electricity $1,252.03

Cash - First Nebraska Bank Chk# 42573 Petty Cash for Postage $4.77

9/29/23

Capitol One/ Walmart Chk# 42574 PreSchool Supplies $97.32

VOID Chk# 42575 $0.00

Region 1 Principals Chk# 42576 Leadership Conference $200.00

TOTAL $5,860.19



October 11, 2023

SPECIAL BUILDING FUND BILLS

BP Sprinkler LLC Chk# 1298
$282.99

First National Bank CC Chk# 1299
$426.93

Tinr Revolution Chk# 1300
$735.00

Revolution Wraps Chk# 1301
$3,597.20

Island Sprinkler Supply Chk# 1302
$2,123.80

R & B Contractors, Inc Chk# 1303
$1,268.00

Total $8,433.92

DEPRECIATION FUND BILLS

No Depreciation Bills in September

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QCPUF)

No QCPuf Bills in September
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Superintendent of Schools 

 

Members of the Board of Education 

 

Purpose Statement 
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Strategic Planning  

Consulting Services  

 

Presented by the 

Nebraska Association of School Boards 

 

 

 

Mission Statement 
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Marcia R. Herring 
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NASB Strategic Planning 
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NASB Strategic Planning Evaluation Model 

  

Monitor 

Progress/Success of 

the Strategic Plan 

through Board 

Meetings, Board 

Self-Assessment and 

Superintendent 

Evaluation 

Step I: Who are we?

Organize and Plan the 
Process:

Prospective Timeline
Strategic Overview Committee

Mission, Vision, Beliefs

Step II: Where are we 
now?

District Needs Assessment:

Stakeholder Engagement
 Comprehensive Needs Index
Program / Service Overview

Extant Data
Needs Analysis

Step III: Where do we 
want to go?

Define and Build the Plan: 

Guiding Principles
Objectives
Strategies

Performance Indicators
Alignment

Prioritization

Step IV: How do we plan 
to get there?

Implement and Monitor: 

Strategic Implementation Team
Implementing Strategies

Step V: How will we 
know when we have 

arrived? 

Support and Evaluation:

Progress Analysis
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Strategic Plan Re-Engagement Process Steps 

  

Step 1: Review and Assess Current Status 

Step 2: Strategic Plan Assessment Index  

Step 3: Comprehensive Needs Index 

Step 4: Stakeholder Re-Engagement

Step 5: District Needs Assessment

Step 6: Needs Analysis

Step 7: Building the Strategic Plan 

Step 8: Implement and Monitor  

Step 9: Prioritization

Step 10: Alignment* optional
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Review and Assess Current Status 
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Progress Analysis Process 
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Stakeholder Re-Engagement 
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Proposed Fee 
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Appendix I: Detailed Prospective Timeline 

• 

• 

• 

• 

• 

• 

• 

• 

  

  

• 

• 

  

  

• 

• 

  

  

  

  

  

  

• 

• 

• 

• 

  

• 

• 

• 

• 

  



 

©2023 Nebraska Association of School Boards.   All rights reserved.    

East Butler Public Schools 

Schools 

13 

• 
  

• 

• 

  

   

   

   

 
  

 
  

   

   

  

 
  

 
  

   

  

  

  

 



 

©2023 Nebraska Association of School Boards.  All rights reserved. 

East Butler Public Schools 

Schools 

14 

Appendix II: Testimonials 
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Appendix III: The NASB Strategic Planning Team 



   

Elementary Principal Report 

October Board Meeting 

 
I.   Student Leadership Conference 

A.   The Region I elementary principal’s association sponsors a student leadership 
conference at Doane College.  East Butler will have 7 students attend the 

conference held on October 10 with Mrs. Robinson.  Students will learn about 

leadership skills by participating in activities led by Team Concepts, an 

organization that provides team building training.    

 

II.   Parent-Teacher Conferences 

A. Parent-Teacher Conferences were held on October 4 at East Butler from 3:00-

8:00 p.m.    

B. Parents Promoting Tigers organized food options including: 

*Pivos Tavern wings 
*Stop-Inn pizza 

*Casey’s pizza.   

C.   Staff also appreciated the sub sandwiches provided by the school board.  

 

III.   Nebraska MTSS Summit 

A. I will be attending the Nebraska Multi-Tiered Systems of Support Summit in 

Kearney on October 12-13.  The Summit will feature presentations and 

interactive breakout sessions around the theme of “Transformations Through 

Coherence.”     
  

IV. Professional Learning Day/School Improvement 

A.  Staff participated in a professional learning day on Thursday, October 5.  

 The emphasis of the morning was finalizing work on our reading and language  

arts PK-12 curriculum.  There will also be an elementary MTSS team meeting.   

B.  The school improvement team met to discuss the transition to the Nebraska  

Department of Education continuous improvement model.  The team also 

discussed goals and the development of an action plan.   

 

V.   Preschool Visit 

A.   Our preschool in Dwight will have a visit this coming month from the Nebraska 

Department of Education.  The review will focus on Early Childhood 

Environment Rating Scale (ECERS) standards.         

  

VI. Fire Prevention Week 

A.  PK-6 students will visit their local fire department for fire prevention week.  

  1. Dwight Fire Department - October 13 

  2. Brainard Fire Department – October 12 

B.   Students and staff appreciate the time and dedication of our local volunteers.  
 

VII.   Parents Promoting Tigers  

A. PPT will be sponsoring Grandparents/Special Friends Day on October 18 in 

Dwight and October 19 in Brainard.    

 

VIII.  Standard Response Protocol Training 

A.   Mr. Cidlik and I will be attending Standard Response Protocol Training (SRP) 

on October 25 in Columbus.  This training will support the work of our crisis 

response team.   

 

  

    



Secondary Principal Report 
October 2023 – School Board Meeting 
 
 

I. Parent Teacher Conferences 
A. At Parent Teacher Conferences on Wednesday, October 4, we hosted a College 

Fair, Tiger Den Pop Up Shop, Pizza and wings were offered to our students, 
parents, & community members.  

B. The following organizations sent representatives to our college fair: UNL, UNO, 
Peru State, Wayne State, Southeast Community College, Central Community 
College, Northeast Community College, Nebraska Wesleyan University, Doane 
University, Hastings College, Concordia University, Midland University, and the 
Marine Corp. 

 
 

II. Schoolzilla Training 
A. The Administrative Team attended a Schoolzilla training on September 25. 

Schoolzilla is a data warehouse that stores information over time on students to 
help our school make decisions regarding students who need specialized 
instruction.  

B. We will also utilize Schoolzilla as part of our school improvement process to 
assist us with district goal-setting & continued monitoring of goals over a period 
of time.  

 
 

III. Senior Job Shadow 
A. Mrs. Kocian & Mrs. Robinson took the Senior Seminar students on Job Shadows 

in Seward & David City.  Students went to hospitals, a law office, AKRS Farm 
Equipment, & local schools to complete job shadows.  

 
 

IV. Professional Learning Day 
A. Brooke Koliha, ESU 7, worked with our staff on ELA curriculum alignment.  
B. The School Improvement Team met and discussed future goals and next steps 

for the first year of our five-year cycle in ongoing school improvement.  
C. Our Elementary staff held an MTSS meeting & there was a staff meeting with 

secondary teachers.   
 
 

V. Student Teacher 
A. Christian Schlepp will be student teaching in Physical Education from October 16 

– December 8. Mr. Schlepp will work with both Mr. Jahde & Mr. Hlavac. 
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