
Board of Education Regular Meeting
Wednesday, January 13, 2021 6:30 PM
East Butler School
212 South Madison Street
Brainard, NE 68626-0036 

1. Call Meeting To Order

2. Roll Call

3. Flag Salute/Open Meetings Act Statement

4. Oath of Office/Selection of Officers

1. Nominate and elect President

2. Nominate and elect Vice-President

3. Nominate and elect Secretary

5. Patron's Comments

6. Organization of the 2021 Board of Education

1. Establish the time and place of the regular meetings of the board of education.

2. Select the paper of record for the board of education.

3. Select the recording secretary and treasurer for the board of education.

4. Select the bank or banks that will be utilized for district deposits.

7. Committee Appointments

1. Foundation Board

2. Negotiations Committee

3. Building & Transportation Committee

4. Curriculum and American Civics Committee

5. Nutrition Committee



6. Policy Committee

8. Approval of the Agenda

9. Informational Items

1. Kitchen/Commons Construction Update

2. School Account Balances

10. Consent Agenda

1. Approval of Minutes

2. Treasurer's Report

11. Regular Agenda

1. Discuss, consider, and take any necessary action on East Butler Public Schools 
applying for a $1,000,000 line of credit to combat cash flow issues in order to ensure 
that payroll is able to be paid.

2. Discuss, consider, and take any necessary action on the district's current COVID-19 
plan.

3. Discuss, consider, and take any necessary action on the proposed 2021-2022 
negotiated agreement.

4. Discuss, consider, and take any necessary action on the 2021-2022 school calendar.

12. Administrative Reports

13. Items for next Meeting

14. Adjournment



 

 ​1. Call Meeting To Order at 6:30 P.M. 

2. Roll Call  Present:  Megan Kozisek, Ryan Pekarek, Sarah Strizek, Kim TePoel; and 

Dan Zysset.  Absent:  Dylan Spatz.  Also present were:  Mr. Michael Eldridge, 

Superintendent; Mr. Mark Cidlik, Secondary Principal; and Mr. Shawn Biltoft, 

Elementary Principal. 

 

3. Flag Salute 

 

4. Approve Agenda 

 

Motion to approve the agenda as presented passed with a motion by Dan Zysset and 

a second by Ryan Pekarek. 

 

Dylan Spatz: Absent, Megan Kozisek: Yea, Ryan Pekarek: Yea, Sarah Strizek: Yea, 

Kim TePoel: Yea, Dan Zysset: Yea 

 

5. Patron's Comments -  Jan Bostelman expressed her gratitude to Dan Zysset for his 

dedicated  service on the East Butler Board of Education for the last 12 years. 

6. Informational Items included:  Student Presentation - Rocket eSports League State 

Championship Team (Josh Malina, Kasey Rathjen, Collin Bouc, and Anthony Strizek) 

and Sponsor - Mrs. Bohaty shared a video and information regarding the season and 

state tournament;  Kitchen/Commons Addition Update; 2019-2020 Audit Presentation 

was given by our auditor, Joe Stump from ​Almquist, Maltzahn, Galloway and Luth​; 
Transportation Fleet Update was given by the school mechanic, Tyler Fortik from CTF 

including vehicle inspection and mileage comparison on school busses and vehicle fleet; 

Negotiations Update from the Board Negotiation Committee; and COVID-19 Plan 

Update. 

7. Consent Agenda 

7.1. Approval of Minutes 

7.2. Treasurer's Report 

Board of Education Regular Meeting 

Wednesday, December 9, 2020 6:30 P.M.  

East Butler School - Brainard 



7.3. Approval to recognize the East Butler Education Association as the bargaining 

agent for the 2021-2022 school year. 

Motion to approve the consent agenda as presented passed with a motion by Sarah 

Strizek and a second by Dan Zysset. 

 

Dylan Spatz: Absent, Megan Kozisek: Yea, Ryan Pekarek: Yea, Sarah Strizek: Yea, 

Kim TePoel: Yea, Dan Zysset: Yea 

 

8. Regular Agenda 

8.1. Discuss, consider, and take any necessary action on the 2021-2022 school 

calendar. 

Tabled the 2021-2022 calendar passed with a motion by Megan Kozisek and a 

second by Ryan Pekarek. 

Dylan Spatz: Absent, Megan Kozisek: Yea, Ryan Pekarek: Yea, Sarah Strizek: Yea, 

Kim TePoel: Yea, Dan Zysset: Yea 

8.2. Discuss, consider, and take any necessary action on Phase II of the Brainard 

building bathroom renovations.  

 

Approve bid  of $50,873.46 for Phase II bathroom renovation for the Brainard 

bathroom passed with a motion by Kim TePoel and a second by Ryan Pekarek. 

 

Dylan Spatz: Absent, Megan Kozisek: Yea, Ryan Pekarek: Yea, Sarah Strizek: Yea, 

Kim TePoel: Yea, Dan Zysset: Yea 

8.3. Discuss, consider, and take any necessary action on adjusting the substitute 

teacher pay.  Board decided no adjustment was needed at this time. 

8.4. Discuss, consider, and take any necessary action on the Superintendent's 

evaluation and contract.  

 

Enter into Closed Session at 8:32 P.M. for the discussion of personnel passed with 

a motion by Kim TePoel and a second by Dan Zysset. 

 

Dylan Spatz: Absent, Megan Kozisek: Yea, Ryan Pekarek: Yea, Sarah Strizek: Yea, 

Kim TePoel: Yea, Dan Zysset: Yea 



 

Exit Executive Session at 9:03 P.M. passed with a motion by Dan Zysset and a 

second by Kim TePoel. 

 

Dylan Spatz: Absent, Megan Kozisek: Yea, Ryan Pekarek: Yea, Sarah Strizek: Yea, 

Kim TePoel: Yea, Dan Zysset: Yea 

 

The Board reviewed Mr. Eldridge’s evaluation with him and gave him three areas 

of focus. 

9. Administrative Comments 

10. Items for next Meeting:  Reorganization of Board; Negotiations Update; COVID 

Update; and Construction Update  

 

11. Adjournment 

 

Motion to adjourn at 9:24 P.M. passed with a motion by Dan Zysset and a second 

by Kim TePoel. 

Dylan Spatz: Absent, Megan Kozisek: Yea, Ryan Pekarek: Yea, Sarah Strizek: Yea, 

Kim TePoel: Yea, Dan Zysset: Yea 

 

Kim Fuehrer 

Recording Secretary 

 



 
Treasurer’s Report for the Board of Education 

January 13, 2021 
Month of December 2020 

 
General Fund 
Beginning of the Month Balance          $   737,838.36 

Receipts                      $   171,808.73 
Interest                      $            27.51 
Expenditures          $   583,882.58 

End of Month Balance          ​$   325,792.02 
MCAULIFFE PRIZE 12 MONTH ​(due 04/5/21)                ​$          529.98 
BANK OF PRAGUE 24 MONTH ​(due 10/1/22)               ​$   401,976.01 
FIRST NEBRASKA BANK 9 MONTH ​(due 05/15/21)               ​$   167,088.90 
FIRST NEBRASKA BANK 12 MONTH FLEX  ​(due 07/13/21)          ​$   482,226.11  
 
Special Building Fund 
Beginning of the Month Balance          $​     77,191.98 

Butler County Taxes          $       1,705.11 
Saunders County Taxes                                                       $       1,634.22 
Seward County Taxes          $              0.00 
Interest          $              5.36 
Expenditures          $       2,524.35 

End of Month Balance          ​$     78,012.32 
FIRST NEBRASKA BANK 12 MONTH FLEX ​(due 06/10/21)           ​$   230,066.43 
 
Qualified Capital Purpose Undertaking Fund 
Beginning of the Month Balance $ 347,151.11 

Receipts $     1,377.98 
Interest $          14.74 
Expenditures $   0.00 

End of Month Balance $  348,543.83 
 

Student Fees Fund 
Beginning of the Month Balance $    ​18,350.59 

Receipts $             0.00 
Service Charge $             3.00 
Expenditure $      1,115.00  

End of Month Balance $    17,232.59 
 
Depreciation Fund 
Beginning of the Month Balance $      7,981.60 

Receipts $      1,350.00  
Transfer $             0.00  
Interest $             0.74 
Expenditures $             0.00  

End of Month Balance $      9,332.34 
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Employee Benefit Fund 
Beginning of the Month Balance $    10,117.74 

Receipts $             0.00 
Transfer $             0.00  
Interest $             0.42 
Expenditures $         965.47

End of Month Balance $       9,352.69 
 
Nebraska Liquid Asset Fund 
Beginning of the Month Balance $  495,788.23 

Interest $             7.73 
Expenditures $  148,776.92   

End of Month Balance $  347,019.04 
 
Activity Fund 
Beginning of the Month Balance $ 103,547.46 

Receipts $   22,862.59 
Interest $            4.81 
Expenditures $     8,094.58 

End of Month Balance $ 118,320.28 
 
Lunch Fund 
Beginning of the Month Balance $   20,982.24 

Receipts $   17,176.04  
Interest $              .52 
Expenditures $   20,609.62 

End of Month Balance $   17,549.18  
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PAID IN DECMBER 2020

PRE-APPROVED BILLS (GENERAL FUND)

12/9/20

Butler Public Power District Chk# 40018 Electricity $524.33

First National Bank - CC Chk# 40019 Counselor Membership, Popcorn, Event $350.37

Chk# 40020 Check misprinted - not used $0.00

12/14/20

Diversified Drug Testing Chk# 40021 Random Drug Testing $260.00

11/23/20

TOTAL $1,134.70



January 13, 2021

SPECIAL BUILDING FUND BILLS

Tillotson Enterprises Chk# 1178 Repairs to Quonset
$211.00

Clark Enterprises Chk# 1179 Commons Professional Service
$1,969.35 10-31 to 11-27-20

Mid-States Engineering & Testing Chk# 1180 Concrete Tests
$344.00

TOTAL $2,524.35

DEPRECIATION FUND BILLS

No Depreciation Bills in December

TOTAL $0.00

QUALIFIED CAPITAL IMPROVEMENT PURPOSE UNDERTAKING FUND (QCPUF)

No QCPuf Bills in December

TOTAL $0.00















Calendar Templates by Vertex42.com https://www.vertex42.com/calendars/school-calendar.html
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  School Closed   Professional Learning (no school for students) 87 days 1st Semester (44/43)
  Early Release Day   Report Cards 93 days 2nd Semester (46/47)
  Parent Teacher Conferences   First and Last Day of School 180 Student Days 190 Teacher Days

Aug 9-11 Professional Learning Days Jan. 5 Classes resume - Start of 2nd Semester
Aug. 12 First Day of School for students - 1:30pm Dismissal Feb. 9 Parent/Teacher Conferences - 1:30pm Dismissal
Aug. 16 First Day of School for Preschool Feb. 10 Professional Learning Days - No School
Sept. 6 No School - Labor Day Feb. 11 No School
Sept. 22 Parent/Teacher Conferences - 1:30pm Dismissal Mar.11 End of 3rd Quarter - 1:30pm Dismissal
Sept. 24 Professional Learning Day - No School Mar. 24-25 Professional Learning Days - No School
Oct. 14 End of 1st Quarter - 1:30pm Dismissal April 14-18 Spring Break - No School
Oct. 15 Fall Break - No School May. 14 Graduation - 2:00pm
Nov. 1 Professional Learning Day - No School May 19 Preschool last day
Nov. 24-26 Thanskgiving Break - No School May 20 Elementary last day - 2:30pm Dismissal
Dec. 20 Last day for Elementary - Noon Dismissal May 23 Secondary Finals - Noon Dismissal
Dec. 21 Last day for Secondary - Noon Dismissal May 24 Secondary Finals - Noon Dismissal
Dec. 22-Jan. 3 Winter Break - No School May 25 Teacher's last day
Jan. 4 Professional Learning Day - No School

July 2022

East Butler Public School District

March 2022 April 2022

May 2022 June 2022

November 2021 December 2021 January 2022

February 2022

August 2021 September 2021 October 2021
2021-2022 School Calendar - Committee Recommendation



   
Elementary Principal Report 
January Board Meeting 
 
I. New Kitchen/Commons Area 
 A.   The new area has been used for lunch beginning January 5 for students.   
  There are 2 lunch times for elementary due to COVID-19 restrictions.   
  Lunch A has 54 students for grades K/1/3 and lunch B has 52 students for  
  grades 2/4/5/6.  
 B.   Each lunch is divided into 2 sections with students eating in both the new  
  commons area and the MPR.  We are able to serve 30 students in the  
  commons area and 24 students in the MPR at this time. We will alternate  
  lunch locations each week to allow students the opportunity to eat in the new 
  area. 
 C.   Overall, the transition to the new commons area has been very positive.   
  Students and staff are learning new procedures and have adapted well.   
  Additional supervision has been needed to monitor both areas.  The kitchen 
  and commons area has been a great addition to our school for students and 
  staff.  
 
II.   Science Curriculum 
 A.   The elementary curriculum team met on January 4 to discuss updating  
  science curriculum for 2021-2022.  Team members include: Mrs. Dozler,  
  Mrs. Raiter, Mrs. Vandenberg, Mrs. Maca, Mrs. Zajac, Mrs. Holthus, Mrs. 
  Miller, Mrs. Bohaty, and Mrs. Kavan.  
 B.   The group discussed the following options: 
  1. ScienceFusion - Houghton Mifflin Harcourt 
  2. Amplify Science - web-based 
  3. Mystery Science - web-based 
  4. Inspire Science - McGraw-Hill 
 C.   The team is currently gathering information from local schools and our  
  service unit.  We will also be collecting samples for the programs and  
  meeting again on January 22.   
 
III.   Professional Learning/Semester  
 A.  Staff returned to school on January 4 for a professional learning day.  There 
  was an elementary staff meeting and curriculum meeting.  It was shared that 
  the district will be using the Danielson instructional model. Administration 
  met with Laura Plas from ESU 7 on January 6 to discuss implementation.   
  The next step will include setting a timeline.   
 B.   Students returned to school on January 5 for second semester.  
 
IV.   Nebraska Education Technology Association (NETA) 
 A.  In 2020, East Butler instructional staff was registered to participate in the  
  NETA conference in-person.  Due to COVID-19, the conference was  
  cancelled and the registration fee was valid for the 2021 conference.  Staff  
  will be able to view this conference on-line.  A few sessions have taken  
  place, but there will be time dedicated on March 25-26 to participate.   
 
V.   Additional Information: 
 A.   Parent/Teacher Conferences will be held February 24 from 3:00-8:00 P.M. 
    
 
 
 



Secondary Principal Report
January - 2021 School Board Meeting

I. Principal State Conference 
A. Mr. Biltoft & Mr. Cidlik attended this event December 10th. The conference 

discussed 2021 Legislative Forecast, Principal Role Outside Title IX, Social 
Emotional Student Needs, & Covid 19.  This conference was virtual. 

II. ESU 7 Superintendent/Principal Meeting – December 16th

A. This was a meeting that we attended virtually and the administrative team selected 
the necessary services for the 2021/2022 school year. 

III. Professional Learning Day January 4th 
A. 7-12 staff meeting – We discussed ICU Schedules & upcoming events for 2nd 

Semester.
B. Karin Reiger CCC – presented on certification requirements for teaching college 

credit classes. 
C. Master Schedule Meeting – We discussed the importance of teaching computers 

to the 7th graders & creating a Sr. Seminar Class.

IV. Instructional Model Meeting
A. The Administrative Team met with Laura Plas to discuss how to implement the 

Danielson Instructional Model. We are scheduling Laura Plas to discuss the 
Danielson Instructional Model with our staff on March 25. Our administration 
team will create a timeline to implement the instructional model. 

V. Academic Pep Rally – January 8th 
A. Student Talent – Anthony Strizek - National Anthem on his electric guitar. 
B. Students honored for A/B honor roll, All A Honor Roll, & Perfect Attendance, 
C. Students honored for One Act Play & eSports,
D. Quiz Bowl vs. Staff 
E. NHS Induction
F. Student Talent – Chance Rohda’s Poem
G. Most Improved Student Award

VI. Snowball School Dance January 29th 
A. Sponsored by FFA & FCCLA
B. Our plan as of now is to have the dance with no outside dates & require masks. 
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