o s BOARD OF EDUCATION
aké Ia EEIaDSIQQ Lansing School District
- Lansing, Michigan

March 23, 2019
8:30 AM

Board Retreat
Ebersole Environmental Center
3400 2nd Street, Wayland, MI 49348

AGENDA

I. Breakfast at 8:30 a.m.
II. Call to Order at 9:00 a.m.
III. Roll Call

IV. Public Comment on Agenda Items
Members of the public may address the Board for three minutes. It is
Board policy to not respond to public comment.

V. Getting Started

A. Opening Remarks
Presenter: Rachel Lewis

B. Guidelines for the Day
Presenter: Jan Urban-Lurain

VI. Building Our Governing Capacity Facilitated Group: 9:15 a.m. -
11:45 a.m.

Presenter: Jan Urban-Lurain (Group Discussion)
VII. Lunch @ 11:45 p.m. - 12:30 p.m.
VIII. District Planning and Key Issues: 12:30 p.m. - 2:45 p.m.

A. Looking Ahead: Goals
Presenter: Jan Urban-Lurain (Group Discussion)

B. Break @ 2:00 p.m.

C. Looking Ahead: Key Issues
Presenter: Rachel Lewis and Superintendent Caamal Canul

IX. Wrap Up at 2:45 p.m. - 3:00 p.m.
X. Public Comment
XI. Adjournment



