o s BOARD OF EDUCATION
akdla l;laf15|gg Lansing School District
- Lansing, Michigan

December 11, 2014
6:30 PM

Informational Study Session Meeting
Partington Administration Center

Georgia Brown Board Room

519 W. Kalamazoo

AGENDA

I. Call to Order
II. Roll Call
ITI. Public Comment on Agenda Items
IV. Information Study Session Presentations
A. Priority Schools Presentation - Turn-Around Plans
1. Ben Botwinski and Mark Coscarella
2. Willow - Steve Lonzo and Team
3. North - Nanette Kuhlmann and Team
V. Other Business Deemed Necessary
A. Policy Committee

B. Budget Amendment #1
RECOMMENDED MOTION: "That the Board of Education adopt
the 2014-2015 Budget Amendment #1, as detailed in the
attached resolution.”

C. Lay-Off Resolution
RECOMMENDED MOTION: "that the Board of Education
authorize Administration to lay off up to three (3)
administrative staff and up to twenty-five (25) instructional
staff beginning second semester of the 2014-15 school year
following the terms of the various bargaining agreements with
the Lansing School District.”

VI. Public Comment
VII. Adjournment



