BOARD OF EDUCATION
LANSING SCHOOL DISTRICT
LANSING, MICHIGAN

Special Meeting-Board Retreat January 21, 2012
Partington Administration Center, Room 106 8:30 AM

AGENDA

Board Retreat
A quorum is expected to be present.

I. Call to Order.

Il. Roll Call.
[ll. Additions to the Agenda.
IV. Public Comment on Agenda ltems.
V. Discussion Items.

A. Budget Conversation

Name Tag Discussion
Professional Services Discussion
Recommendations on Negotiation Team- Jim Davis
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Decision on Questions, Schedule and Selection Process for Superintendent
Search

F. District Vision
VI. Public Comment.
VIl. Other Business Deemed Necessary.
VIll. Adjournment.

If you need accommodations in order to fully participate in this meeting, please contact
the Board Services Office at 517.755.1005. If you are hearing impaired, please call the
Michigan Relay Center, TTY/Voice, 800.649.3777, and ask them to forward your message
to the above number. These requests must be made no later than 48 hours prior to the
meeting. The Lansing School District is an equal opportunity district.



