BOARD OF EDUCATION
REGULAR SCHOOL BOARD MEETING
BOX ELDER Detailed Agenda
SCHOOL DISTRICT Wednesday, May 8, 2024
dearning & Svorgliing Adele C. Young Intermediate School, 830 Law
Dr, Brigham City, UT 84302

“Always consider the effects
on our students.”

A. Retiree Reception - 6:00 p.m.
B. Retiring Employee Recognitions - 6:30 p.m.
Mark Taylor, Executive Director of Human Resources and Title IX
C. Administrative - 7:00 p.m.
1. Call to Order
Wade Hyde, Board President
2. Reverence
Bryan Smith, Board Member
3. Flag Salute/Pledge of Allegiance
Alyssa Lyman, Student Board Member
4. Recognitions
Julie Taylor, Board Member
a. BEHS Theater Department - 5A Region Theater Champs
D. Approval of Agenda - 7:15 p.m.
E. Certificated Employee and Volunteer Recognitions - 7:20 p.m.
1. Outstanding District Administrator- Mark Taylor
Outstanding Elementary Administrator - Melissa Morris (Western Schools)
Outstanding Secondary Administrator - Taylor Jackson (Bear River High School)
Outstanding Related Services - Kelli Rose (Bear River Middle School)
Outstanding Related Services - Bradi Holder (Three Mile Creek)
Outstanding Elementary Teacher - Kristen Riley (McKinley)
Outstanding Elementary Teacher - Nicole Jensen (Lake View)
Outstanding Secondary Teacher - Patrick Parker (Box Elder High School)
Outstanding Secondary Teacher - Joelle Beard (Bear River High School)
Outstanding Volunteer - Carol Yates (Discovery)
Outstanding Volunteer - Carolyn Michaelis (Garland)
F. Public Comment - 7:40 p.m.
Those individuals who would like to speak to the Board should read the guidelines and complete the sign-up
document located at the door. At the discretion of the Board President, public comment may be permitted at any
point during the Board meeting.
G. Action Items - 7:50 p.m.
1. Approval of School Schedules 4
Steve Carlsen, Superintendent
2. Approval of PBS (HB58) Plans 5
Megan Bushnell, Equity& Student Services Director
3. Public Hearing on Title VI Indian Education Formula Grant 48
Megan Bushnell, Equity & Student Services Director
4. Approval of Title VI Indian Education Formula Grant 55
5. Approval of School Land Trust Plans 56
Keith Mecham & Heidi Jo West, Assistant Superintendents of Curriculum
6. Approval of TSSA Plans 135

[*)




Heidi Jo West, Asst Superintendent of Elementary Teaching & Learning and Keith Mecham, Asst Superintendent

of Secondary Teaching & Learning
7. Approval of Amendment to School Fees for Robotics Club
Keith Mecham, Asst. Superintendent of Secondary Teaching & Learning
8. Approval of 2024-2025 Board Meeting Calendar
Steve Carlsen, Superintendent
H. Information Items - 8:20 p.m.
1. ACT Data
Jeremy Young, Assessment Director
2. Sunrise Report
Jerry Jackman, Principal at Sunrise High

3. 2024-2025 District Calendar - Changes in Elementary Parent/Teacher Conference Dates

Heidi Jo West, Assistant Superintendent of Elementary Teaching & Learning
4. Kindergarten Registration Updates
Heidi Jo West, Assistant Superintendent of Elementary Teaching & Learning
5. Monthly Financial Report
David Roberts, Business Administrator
6. Board Committee Reports

a. Student Board Member Report

I. Policy Review - 8:55 p.m.
1. Policy to Delete

a. Policy 3130 Certificated: Redress of Grievances (Referral to Policy 3043 Redress of

Grievances)
2. First Reading
a. Policy 3040 Employment: Experience on Salary Schedule
J. Consent Items - 9:00 p.m.
1. Minutes
2. Claims
3. Personnel
4. 150 Plus Mile Travel Request
5. Out of State Travel Request
K. Suggestions for Future Board Meetings - 9:05 p.m.
L. Upcoming Events
1. BEHS Graduation - Tuesday, May 28, 2024 at 6:00 at Dee Events Center
2. BRHS Graduation - Wednesday, May 29, 2024 at 8:00 at BRHS Field
3. Sunrise Graduation - Thursday, June 13, 2024 at 6:00 at BEHS Auditorium
M. Board Handbook

N. Adjournment - 9:10 p.m.
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The next meeting of the Board of Education will be held on Wednesday, June 12, 2024, with a Work Session at 5:30

and a Regular Session at 6:30 p.m., at the Independent Life Skills Center, 960 S Main St, Brigham City, Utah.
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Box Elder School District Board of Education
May 8, 2024 Board Meeting

Recommendation: F1 School Schedules

Submitted by: Steve Carlsen, Superintendent

Recommended Motion: I move that Box Elder Board of Education approve changing the early
out time on Fridays by one hour earlier for both secondary and elementary schools.

Background: After spending one year in this early out Friday schedule we have decided we need
more time for Elementary Teacher Preparation Time and more time for the Secondary Teachers
to work on improving extensions for students who have obtained the content taught. This is about
75-80% of the students. The other 20-25% of the students are already being given remediation to
catch them up and make sure they are learning all the appropriate content. This will also solidify
Friday afternoon as the day for secondary collaboration teams to meet.

Policy Implications: None
Financial Implications: None

Staff Implications: This should help balance out the amount of preparation time between elementary
and secondary teachers. Still knowing that elementary has less. We will still work on ideas as the
years go by. It will give more time for teacher collaboration teams in the secondary schools to work
on extensions or in the PLC jargon question #4. In other words help extend learning for students who
the information in Tier 1 Instruction.



Recommendation to approve
Submitted by: Megan Bushnell

Recommendation:
It is recommended that the Positive Behavior Support (PBS) Plans from each of BESD’s schools be
approved as written.

Recommended Motion:
I move that the Board approves the PBS Plans.

Background:

HB 58 requires that each school principal or designated person (plan specialist) craft a Positive Behavior
Plan to prevent the use of tobacco by students of BESD. The PBS report is a summation of the
implementation of the plan.

Policy Implications:
Policy 5290 refers to the discipline that happens when a student is found in possession of or using
alcohol, drugs, or tobacco. This bill allows for prevention practices to be funded.

Financial Implications:
Each school receives $1000 to help fund the plan. Each plan specialist receives a stipend for
implementing the plan.

Staff Implications:
The principal appointed a plan specialist to implement the PBS plan and write the report at the end of
each school year.
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Cantury Elementory

should have 2-3 tasks. with ot least one focusk

Who is/are responsible

2023-2024 Prevention Plan (USBE) - Google Sheets

How, when, to whom and

Please moke sure that you address Suicide Prevention, Bullying Prevention, Substonce Abuse Prevention (including veping),
Support

What challenges came

How did the
implementation of this

Mental Health tknowing how to ask for help), Atteﬂdonce. and Pasitive Rehavior

Based on data, what is
the next steps?
{Continue Plan, Revise
Plan, Create New Plan).

Substarce Abusé Prevention

went very well

land resources to reache
the whole school.

e When will this What resources are B by whom will Beginning of the year End of the year data | Whot went well with this B p task impact students in | Continue plan can onl;
onel
Component Description of Task happen? needed? for le{:gg:ﬁ_;g:; ond information be dgotu (cigte source) (cite SO{II’CE) task? ue whet:_lmtplekr;\entmg protscted classes be usgd if data i
communicated? s tos (including your TSI improves, If you are
students if applicable)? | revising or creating new
plon, describe the new
stegj
Hope Squad Hope Squad will |Hope Squad Counselor Hope Squad with Panoramao Dota Panorama Data We had a higher The timing of the All students were invited jContinue to administer
meet wegk.ly to Membership, training, advisors will Supportive Supportive participation surveys Higher to particiapte. the survey and use the
plan activities voting, meeting with communicate via email, |Relationships 92%, Relationships 92%, percentage participation seems to results as a preventative
admin to review social mediq, in-person  |Self-Management 80%, |Self-Manogement 78%, have been a challenge. tool
expectations, plan activities, school Social Awareness 80%, |Social Awareness 74%, Students understanding
events announcements, and Positive Feelings 74%, Positive Feelings 72%, of the questions.
representation with Challenging Feelings Challenging Feelings
Suicide Preventian signoge, shirts, etc 58% 54%
Messaging will occur
throughout the year.
Messaging will be sent
to students, faculty,
staff, ond fomilies from
Hope Squad members,
counselors, and
administration.
Kindness Week Planning of TBD Counselor Information will be Hope/Kindness week is  |Anticipated challenges |A focus was made on ‘Continue to have Hope
doing Kindness communicated to scheduled in May. Is scheduling around Inclusion of oll students | Squad lead o Kindness
Suicide Prevention activities each families through emoails, end of year testing ond  |with a emphasis on the |week Revise to inciude
Trimester. teacher closs texts, and ‘engaging all students protected classes Btudent Council
nates
Second Steps Monthly  |School Year Counselor Year to date lessons When teachers taught  |Scheduling time within  |All students invited to Continue. Revise trying
Lessons 23-24 taught: the tessons students teacher's daily schedule. [participate. These to schedule o second
School: 61% were able to apply the essons helped to steps time black within
K: 97% tearning Reminder reduce negative teahcers’ schedules.
e : Ist: 62% emails sent mutltiple behaviors
Suicidelfrevemdian 2nd: 100% times throughout the
3rd: 47% year. Scope and
4th: 47% sequence posted in
Sth: 14% Master Schedule
Sorecdsheet.
Kindness Week Planning of TBD Counselor Information will be Hope/Kindness week is  |Anticipated challenges |A focus was made on Continue to have Hope
5 doing Kindness communicated to scheduled in May. is scheduling around inclusion of alt students |Squad lead a Kindness
Bullying Prevention activities each families through emails, end of year testing and |with a emphasis on the |week Revise to include
Trimester. teacher class texts, and engaging all students.  |protected closses Student Council
notes
Student Council - Twice a Month TBD 5th Grade Teachers & Information will be ‘We increase the number |Training them on their  |A focus was made on Continue to give more
Century Star Leaders meetings Principal communicated to of students weekly jobs. Inclusion of all students |students the
Builying Prevention families through emaits, participating by having with a emphasis on the |opportunity to be a part
teacher class texts, and a new group each protected classes of student council
notes Trimester.
Second Steps Monthly  [School Year Counsetor 'Year to date lessons ‘When teachers taught  [Scheduting time within  |All students invited to Centinue. Revise trying
Lessons 23-24 taught: the lessons students teacher’s daily schedule |participate. These to schedule a second
School: §1% were able to apply the lessons helped to steps time block within
K: 97% learning, Reminder reduce negative teahcers schedules
9 Venti Ist 62% ‘emails sent multiple behaviors
Bullying Prevention 2nd: 100% times throughout the
3rd: 47% 'year. Scope and
4th: 47% sequence posted in
5th: 14% Master Schedule
Spreadsheet
DARE This is a 10 week |Schedule Sherrifs Department = |Information will be Number of students Unfortunately, our DARE We have a Deputy who is
program for 5th DARE Officer communicated to Sth participating and Officer was promoted to L:ying teoegzzthe troir;\ing
; rade students grade families through  |attending graduation another poiice class ni to teacl
Substance Abuse Frevention P lemails, teacher class from the program. deportmgnt 50 we were the program in the
texts, and notes unable ta participate in future,
the program.
Red Ricbon Week Oct 30-Nov 3 PTA Planning PTA Students & Families The week's activities Providing enough time  |A focus was made on Continue Red Ribbon

inclusion of all students
with o emphasis on the

protected classes.

Week. Meet with the PTA
befare to generate

ideas

https://docs.google .com/spreadsheets/d/ 1 tJiV wOZvHHPHuyRhckmNS-wIG01S XxovuSS 1Kfd9FTE/edit#gid=1214194551

1/4
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Suppocs.
[Each caze

When will this

What resources are

j =hould have 2-3 tasks. with ot least one focusing oOf

Who is/are responsible
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= Abise Prevent

How, when, to whom and
by whom will

rocess of educating

Beginning of the yaar

students, faculty, ond stoff.

End of the year datc

What went well with this

Whot challenges came

How did the
implementation of this
task impact students in

(including vaping), Mental Heolth (knowing how to ask for help), Attendance, Protective Eactors, and Positive Behaviar

Bosed on doto, whot s
the next steps?
{Continue Plan, Revise
Pian, Create New Plan),
Continue plan can only

assigned to this
intervention

Component Pescription of Task happen? needed? for leroecs‘g\ug ta=jond information be data (cite source) (cite source) task? up when implementing protected classes be used if data
rces? 3 this task? i A :
communicated? {including your TSI improves. If you are
students if applicable)? | revising or creating new
plan, describe the new
stepsl)
Second Steps Monthly  |School Year Counselor Year to date lessons When teachers taught  |Scheduling time within  JAll students invited to Continue, Revise trying
Lessans 23- taught: the lessons students teacher's daily schedule. |participate. These to schedule a second
School: 61% were able to apply the lessons helped to steps time block within
K:97% learning Reminder reduce negative teahcers' schedules
st 62% emails sent multiple behaviors,
Mentai Heatth 2nd: 100% times throughout the
3rd: 47% year. Scope and
ath: 47% sequence pasted in
Sth: 14% Master Schedule
Spreadsheet.
Drama Ctub School Year schedule Drama Club Advisors Information will be We hope to have mare  [This year we had about |The Drama Club The new time schedule |We hadd studeris from | Continue offering this
23-24 communicated to kids involved. Last year |70 students attend performed an amazing |made the end time of all classes attend drama |amazing after school
Mental ¥ families through emails, |we had 35-40 students. |drama club. Christmas program and [Drama club later than in [club. club to 4th & Sth grade
teacher class texts, and will have their Play the past which caused students.
notes. performace in May same challenges for the
odvisors and parents.
Community Events - School Year schedule of events PTA Committee Information will be The activites were well | Trying to schedule these |All families and Cantinue to meet with
including Pumpkin Walk, |23-24 communicated to Sth attended by families -around weather community memebers  |the PTA and plan and
Mental Health Turkey Trot, etc. grade families through forecasts, invited to attend, da amazing activities
‘emails, Teacher class
texts. and notes.
Check-in intervention School Year Counselor. Behavior Students, families, and Parent conversations led|Getting parents so Make a more specific
rogram 23-24 Team teachers who are to improved attendance |support their students plan to address
Artendance d - P
with some students attendance. attendance issues

A focus was made on

Protective Factors

Human Traffiking)
Lessons

to teach lessons in all
classes

each class. Presenting
the information in on
understandable way to
the different grade
levels.

Food & Clothing School Year clothing & food Principal & Counselor Those identified os We were able to assist  |Having funds to Continue to provide this
ivelESCH Assistance Program 2324 donations having o need many students with purchased needed items |inclusion of all students |valuable service for
Frotectvelractogs coats, boots, gloves, and {and having correct sizes |with a emphasis on the [students
other needed clathing _|on hand. orotected closses.
Second Steps Monthly  [Schaol Year Counselor Year to date lessons When teachers taught  |Scheduling time within  |All students invited to Continue, Revise trying
Lessans 23- taught: the lessons students teacher's doily schedule, |participate. These to schedule a second
School 61% were able to apply the lessons helped to steps time block within
K:97% learning. Reminder reduce negative teahcers schedules
. st 62% emails sent multiple behaviors.
Protective Factors 2nd: 100% times throughout the
3rd: 47% 'year. Scope and
4th: 47% sequence posted in
Sth: 14% Maoster Schedule
Spreadsheet.
3 Strands (Safe Touch & |School Year ‘Counselor The counselor was able |Scheduling time with A focus was made on Continue the program

inclusion of all students
with a emphasis on the
protected classes.

T —

College & Career Days

Scheol Year
23-24

guest speakers

Principal & Counselor

‘Communication wiil be
provided as needed

We moved this from one
week to a day or two
each month

Moving to this schedule
helped in scheduling

cholloenges.

Al students were oble 1o
participate in activities.

Continue this plan

Integration of PBIS
Schoolwide System

moved by School Community Council
Prevention Plon Leaming Targets {Address eoch of the 7 companantsy see eoch component
Prevention Plon Deseription: Tre obove plon is being |
Prevention Plan Success Criteriac The abiove

School Year
23-24

training, program
curriculum and rewords

Whole School

Communication will be
erovided as needed

Having all focuity on
staff on board and
trained helped in
integrating the PBIS

Having all faculty end
staff involved

System.

AL students were obie 1o
participate in activities,

Continue to meet with
the Behavior team to
make adjustments to
make the system better.

is bei

ted inah effort to
implemented in an effort to

students feel welcome, know how to wock through emotional chal
Dot that will be collacted to determine the afiect of plor; Ponorama Student assessment (twice o year, counselor self-referrols, PBIS data, Educator Handbook date, eommunity involvement and feadbock

ond be successful not o

swdents feel welcome. knaw how to work through emotional chalienges. and be successful not only in school but in lifs,

in school but in life.

hitps://docs.google com/spreadsheets/d/ 1tJiVw0Zv HHPHuyRhckmNS-wIG01S XxovuS S 1Kfd9FTE/edit#gid=1214194551
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2023-2024 Prevention Plan (USBE) - Google Sheets

How, when, to whom and

How did the
rtation of this

Based on data, what is
the next steps?
{Cantinue Plan, Revise
Plon, Create New Plan)

Mentol Health

lessons. They did need
ta Be reminded midyeor
to puth complets ofter

10 tesson online.

Component Description of Tosk When will this What resources are Wf}:: 'I.:g%rif‘;etsagzr;sr:t;le _ by whom will Beglnning of the year | End of the year data | What want well with this rhefhen im leme:\‘:'r:\\e task impact students in | Continue plan con only
happen? needed? P information be data (cite source) (cite source) task? e "9 | ™ pratected closses be used if data
communicated? is tas! {including your TS| improves. If you are
students if i revising or ting new
plan, describe the new
stepsl)

Hope Squad Hope Squad will [Hope Squad Counselor Hope Squad with Panorama Data The 6 students really We try to keep in Activities includes ol [Centinue te plan more
meet twice a Membership, training, advisors will Supportive lenjoyad meeting and moderate to low students across activities throughout
month to have  |voting, meeting with communicate via email, Relationships planning events. They  |intensity, Some want to  |protected classes, We the year.
lessons and plan |admin to review social media, in-person Self-Manogement attended two meet more or da more, (did do an octivity about
[ony activities expectations, plan activities, school Social Awareness conferences and were | but for right now the Inclusivenss which was

events, execute events, announcements, and Grit exclting when they sow  [need is met. nice
|representation with Growth Mindset p'ust how many other
Sujcide Prevention signage, shirts, etc. Belf-Efficacy students across the

‘Messaging will occur state also particpate
throughout the yecr. End of Yeor Survey ‘ond make a difference
Messaging will be sent Depression in their school

to students, foculty, |solation

stoff, ond families from Hopelessness

Hope Squad members, Know how to report

counselors, and

‘administration.

Kindness Week LINK February Access to slides, budget |Counsetor Information will oe Ponoroma Dota Fall it was a lot of fun No major challenges [Every student wos able  |[Cantinue to crecto now
for items, and time ta ‘communicoted to 2023 implementing the Glow  |Grateful for willing to porticpate in ond exciting cnnual
plan fomilies through emails, [Supportive with Kindness Theme, We [teachers to show the octivities and recieved  [kindness weeks

teacher class texts, and |Relaticnships P3%, 'wonted to piggyback off |slides and remind handouts
notes. Self-Management 79%, of our fun Dance Glow  |students cbout
Suicide Prevenuon Social Awareness 77%, Party that hoppened a  |kindness
Positive Feelings 75%,  |Ponarama Dota Spring 2{month later. We blasted
Challenging Feelings Supp: Retal ifferent groups of
57% Seif-Mao 7% |people throughout the
Sociol Aworeness 75%  |week with kind notes
Both the students and
stolf enjoyed thot
Second Steps Monthly  [School Year Access to computer Counselor ond Teochers | Teacher and Counselor Felt Lke most teechers | Some forget to teach Lessons reach olt 1t will oll be on teochers
Lessons 23-24 split lesson delivery did their share of the them students next year if the district
- 3 lessons. They did need chooses to still use
SuicidejRreveation te be reminded midyear Second Steps,
Lo push complete after
0 lesson online

Kindness Week LMK February Access to slides, budget |Counselor Information will be Panorama Data Fall Ponoroma Dote Spring |1t was o lot of fun No major challenges Every student was oble |Continue to create new
for items, and time to communicated to 2023 Supportive 2024 implementing the Glow |Grateful for willing to particpate in and exciting annual
plon Families through emails, |Relationships 93%, Su ey with Kindness Theme. We|teachers to show the activities and recieved  kindness weeks

teacher class texts, and |Self-Management 79%, |Reloticnships #5% ‘wanted to piggyback off |slides and remind handouts
notes Sacijal Aworeness 77%, Ea Morwm:“ of our fun Dance Glow  |students about
: & Positive Feelings 75%, ciol Awcrenoss Party that happened o |kindness
Bultying Prevention Chaltenging Feelings  |Penitwe Frolings 7% | month later. We blasted
57% Chollenging Feelings different groups of
S7R people throughout the
week with kind notes
Both the students and
stofl enjoyed that.
Student Council Twice a Month | TBD Sth Grode Teochers & |Information will be
meetings Principal communicated to
Bullying Prevention fomilies through emaits,
teacher class texts, and
notes
Second Steps Monthly  |School Year Access to computer Counselor Counselor Tought all lessons to all [None All were able to (Continue using. These
Bullying Prevention Lessons 23- grodes in Sept/Oct to particpate lessons are exceptional
align with RRW
Red Ribbon Week LINK  [Oct 30-Nov 3 Counselor Counselor website, newsletter, 11 was o fun theme this  |None All were able to Keeg':< cfreq;svgv fun filled
i a LINK social media, teachers year ond lessons were particpate (weeks for
Bullying Prevention fun. We focus on healthy
habits
Red Ribbon Week Oct 30-Nov 3 Counselor Counselor [websile, newsietter, It was a fun theme this  [None All were able to Keep creating fun filled
Substonce Ablise Preventlon sociol media, teachers fvj:rvﬁen?o‘:j:z:s:eeorﬁhy particpate yeeckslionRRW)
habits
Second Steps Monthly  [School Year MCW!M Counsetor/Teachers Teacher and Counselor TFelt like most teachers | Same forgot Lo teoch Lessons reach all It will all be on teachers
Lessons 23-24 split lesson delivery did thelr shore of the them students next year if the district

[chooses to still use
Second Steps

https://docs.google .com/spreadsheets/d/1tJiVw0ZvHHPHuyRhckmNS-wIG01SXxovuSS 1KfdOFTE/edit#gid=2025746064
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2023-2024 Prevention Plan (USBE) - Google Sheets

How, when, to whom and

How did the
ion of this

Based on data, what is
the next steps?
{Continue Plon, Revise
Plan, Create New Plan)

home every week

" ) Who is/are respaonsible = = & ._ | What come P B o
e} When will this What resources are P by whom will Beginning of the year End of the year dota | What went well with this P i task impact students in | Continue plan can only
Component Descriptianjofjlask happen? ne for le::::]"ﬁ:z:; end information be data (cite source) [cite source) task? ue Whek:fmpleme"t'"g protected classes be used if data
B is task? 14 B .
communicated? (including your TSI improves. If you are
students if applicable)? | revising or creating new
plan, describe the new
s 1]
Curriculum Curriculm Schoel Year Varied Counselor counselor dellvery, every [Used needs assessment It is really smooth to do  |nat having a room to Lessons reach all | am excited to just focus
Maa 23-24 other week from past te align levery other lesson @ SS  [fully reody to gowhen  [students on counselor lessons
Needs assessment was ‘one then a different students get there, but through some of the
given this year for the icounseling one. The they are now delivered materiol we {district)
Mental Heolth following year to change 'Curriclum mop helps just in the classrooms bought to use district
up lessons 'with organization just takes oway some wide.
time to log in to
teachers computers to
oull everything uo.
Smolt Groups Schoal Year TBD Counselor Information will be Need for worcy groups Loved having our LCSW | Seemed Like | did fovwar [Continue to use
23-24 {collected at the first of  |and friendship groups cofacilitote our worry this year than In years beginning of year
the year then re- invited |LINK groups The students past. With adding a few feedback to jumpstart
to join loved having her more classrooms and groups early on. Try to
Involved with those, class teaching it cut into have a set time for
Mental Health time, but still met needs 'groups, | did like aur
of students Friendship groups that
we did twice o week for a
few weeks as opposed to
once a week for like &
weeks ot  time.
Community Events - School Year schedule of events PTA Information will be Our community always It iz hard to plor sshaol |When we have activities, |continue to da the
Including Fall Carnival, |23-24 Committee/Principal, communicated to Sth shows up for us. We wide octivitios becouse  |we see a wide range of  |career fair every other
Turkey Trot, Career Eaur, Counselor prade families through have to plan on hoving  |of the support we have. |support from all of our  |year and college week
Glow Dance Party, emails, Teacher closs too much support ‘We run out of things, or |fomilies. Itis fun to see [the other years
Mental Health Christmas Party, etc texts, and notes, usually It is very crowded when  [students and parents in
hold events, Good a positive atmosphere,
challenge to have, when sometimes the
contact has negative
conototions to it
Check-in intervention School Year Counselor. Behavior Students, families, and Sorme of our studentss (1L is hard remember, The It helped with We will continue to use
program - Team teachers who are looked forward to students are better than [occountability for our  jour check-in
Attend ossigned to this checking in with an the odults sometimes most at-risk students It |intervention program,
- Intervention adult in the morning. It also helped us kzep
started out the day in a track and check-in with
ositive woy. ‘studems
AmeriCorps Attendance |School Year TBD Counselor. Behavior Students will be invited Finollv having someone |We werent able to hire  |We were able to make a  |We tre gaing 1o continus
- Team, AmeriCorps para [to join when they have apply for the position,  |until February. difference with with the intervention
Attendance pattern of absences. attendance ond start from the
with some of our beginning of the school
students r.
Wellness Check-in School Year Behavior Aide Students who are We were able to track Attendance is a
23-24 |dentified will be some of our students.  |challenge for a lot of
Attendance assigned for check-in our students
ond check-outs for
attendance
Food & Clothing School Year clothing & fead Principal & Counselor Those identified as to fill out log. [We wilt continue with the [we n_eed to find o
. Assistance Program 2324 /donations having a need Wish it was just program. We sent on continuous streom of
Protective Factors ‘automatic oveage 10-12 backpacks |donations,

Protective Factors

Second Steps Menthly
Lessons

School Year
2324

Second-Step Curriculum

Counselor/Teochers

Teacher and Counselor
split lesson detivery

Felt like most teachers
did their share of the
lessons They did need
to be reminded midyear
to push complete after
a lesson online.

'Some forget to teach
them

Lessans reach aoll
students

It will all be on teachers
next year if the district
=hooses to still use
Second Steps.

Protective Factors

3 Strands (Safe Touch &
Human Troffiking)
Lessons

School Year

-2:

Counselor

Counselor 2 lessons

Did not actuaily like the
lessons, but it was fine
when | used it with other
videos. [t just did not out
right say what safe
touch is. To vague for
little children. Fight
Child Abuse org was
great

Engagement on the
Protect Lessons

Lessons reach all
students

Hopefully we can use
'something else next
year for Protect, | do
however will continue to
use Fight Child Abuse
org videos, They are oge
‘appropriate and to the
point

https://docs.google.com/spreadsheets/d/ 10iV wOZvHHPHuyRhckmNS-wIG01SX xovuSS 1 Kfd9FTE/editi# gid=2025746064
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Wha is/are responsible

2023-2024 Prevention Plan (USBE) - Google Sheets

How, when, to wham ond |

What challenges come

How did the
implementation of this

Based on data, what is
the next steps?
(Continue Plan, Revise
Ptan, Creote New Plan)

and having o place for
student who had 3 or
more white slips

o When will this What resources are A by wham will Beglnning of the year End of the year data | What want well with this o - task impact students in | Continue plan can onl;
Component Eesciiption ofask happen? needed? for "‘:_Z:g'ugr:::; and information be data (cite snurcy:) (cite soyt.ue::e) ue whetrru‘_lmplementmg protected classes be us:d if dota Y
A is task? : o :
communicated? {including your TSI improves. If you are
students if applicable)? | revising ar creating new
plan, describe the new
ste,
College & Coreer Days  [School Yeor guest speakers Principal & Counselor Slides, Website, Social Thankful for a good It was wonderful this students were able to We will continue with the
LINK LINK - Media ‘community that is year. anly one persen pick ond choose which  |activity. Students
hetpful didn't show up. careers they were enjoyed itand itis a
ww 3 Challenge was to find Interested in. many of  [great way to involve
_ occupations that the the lesson videos community.
students would find included different races,
appealing so some gender, etc,
classes weren't emoty
Integration of PBIS School Year troining, prograom ‘Whole School Communication will be | frl ] oin Ttl2Data Kids really tike the brag | The honeymoon phase  |alt able to particpate =hange up rewards per
Schoolwide System 23-24 curriculum and rewards provided as needed tagsl is over and need to trimester, moybe do a
Porsitve Behowior Supgont revamp moybe each store for upper grades,
. o Trimester to get the
students and teachers
engoged.
School-Wide Positive School Year PBIS, Rewards (Brag Staff ‘Whole schoal training teachers did o great job |The honeymoon phase  [all able to particpate change up rewords per
Rewards for Behavior 23-24 Tags) far the most part ot is over and need to trimester, maybe do a
‘Positive Bohowor Support staying engaged with revamp maybe each store for upper grades,
: o the tickets and tags for |Trimester to get the
Triland 2. students and teachers
Sudes slidesd engaged.
School-Wide Positive Schoot Year End of month activities | Stall/PrincipalsCe ole school training We planned a lot of fun | New, fun ideas, but | reep changing things
Rewards far Behavior 23-24 Jpper Rock | octivities this year and  |think we did well this P Gnd hoving o good
o painting, Dance Party, really focused on year with those reward lor the end of
Positive Behowror Support. Karooke, students earning them each mantn

Plecse make Ill_
Suaeide Preyention,

sure that you

hitps://docs.google.com/spreadsheets/d/ 1tJiVw0ZvHHPHuyRhckmNS-wiIG01SXxovuSS 1Kfd9FTE/edit#gid=2025746064
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Who is/are responsible

2023-2024 Prevention Plan (USBE) - Google Shee:s

vl Minhis Mecith fergeing how ta ask for help), Attendonce, Brnlocliva Faciars, and Busltunz Aanawiar Sunpart.
ond stofl _

How, when, to whom ond

What challenges came

How did the
implementation of this

Based on data, what is
the next steps?
{Continue Plon, Revise
Plan, Create New Plan)

notes

bullying reduced,

Réncud

iniazive is becoming

with Hello ot the

octivities if needed, For

P When will this What sesgurces ore : by whom will Beginning of the year End of the yeor dato | What want well with this B 5 task impact students in | Continue plan can onl;
Component Description of Task happen? needed? for leading tos and information be Jata icite source) (cite source) task? up wheb ImpIementing | ™ protected closses be uesd I date
communicated? ! (including your TSI improves. If you are
students if applicable)? | revising or creating new
plan, describe the new
stepsl)

Hope Squad Hope Squad will [Tshirts, porent Counselor Hope Squad with Panorama Cata, Spring |Panorama Data, Spring | Thanks to a highty HOPE squad is only as  |HOPE squad's message |we will have a new
meet weekly to notification, budget aovisers will 2023 2024 engaged leader (our strong os the leader. has been school counselor next
plan activities, Jatlotment for communicate vio emaid, |Supportive Supportive schaol counselor, Marcio is super clear—Kindness for ALL |year, so we will hove to

lconference Space for sociol med|a, in-person |Relationships 91%, Relationships $2%, Marcia Wilson), HOPE strong—so our HOPE work together to see
meetings activities, school Self-Management 74%, |Self-Management 77%, |squad has led cut on squad hos been strong what her vision is for
and Social Awaren: %, Social Aworeness 74%,  |kindness Initiatives too. Goed leadership is building on the success
reprosentotion with Positive Feelings 71%, Positive Feelings 71%, thrcughout the year. The jkey. of this year.
Suicide Irevention Signoge, shirts, stc Challenging Feelings [Challenging Feelings “snenky kindness clips”
E = g will Beour 56% 57% were an especially big
threughout the year. hit schoolwide
hessoging will be sent
o students, foculty,
stofl, ong fomilied from
Hopt Squad members,
councelors, ond
odminigtration
Start With Hello Woeek Sept. 25-29, 2023 [Hope Squad members, |Counselor {indormation will be Lo/ e 200000k 2023 Annual Report Students recognize this |It it abit tricky to gt a  |AU students were W will have o new
name badges, pasters, communicated to (emise orp/auc-progrem |hilps/sancyhoakproml [iniazive from the g inathe included in the school  |schoal counasior next
other prizes/treats families through emails, |séslant:with-hello/ 22 0pn.boicom/s/érnmt |previous years. The together so soon. The  |Our protected classes  |yiar, 50 we will have to
leacher closs texts, ond nf2plvalonpdsieintoke |reazon behind this purpose is to do Start  |were given medified werk togather to see

whot her vigion is for

Suicioe raverition

Counselor

eoch these lessons Lo
their class

complete second steps

Pancrama Dato on
self-management and
socicl awareness

[Educators Hondbook
Incidents

thei- students in @
grode-wide team
envronment

collaberation para
attempt to give the
second steps lesson
Juring weekly
collaberation This was
not appropricte and
was stopped. DLt
teochers find ony extra
leszon & st tafitie

Suicide Prevention

The Greot Kinoness
Cholienge School-wide
Initiative

Yearly on the lost.
week of January

prizes
teacher buy in
prinicipal suppert

Counsetor

School Facebook page,
emails/texts,
announcements

this iniothe is done 1o

{empower students to

create o culture of
kindness in our building

This year eoch
classroom did o random
act of kindness for
onother classroom. All
668 students were given
0 bingo sheet to
icomplete 25 acts of
kindness to turn in for a
126,

GKC is a school faverite
every year. We have
dress up days, like spy
cday and always have a
great time showing
Kincness to everyone
around us

This year a large
number of our teachers
and principal were gone
on to © training in New
Orleans and we had
subs This made it hard
to pass clong the
octivities ond such so
that every class coubd
participate

opted out by porents

Suicide Irevention connections increased, mor= meaningful for beginning of the sctool |example, our Functionol |Buidsing on the success

1M+ individuals them year as its the perfect | Skills closses had their |af this year,

participate nationwide time to learn more paras fill in the name
about vach other Sowe |tags for thelr students
will just keep hustling to
Qet it done,

Second Steps School Year digitol lesson plons, Teacher led with Teachers ore to take 30 |All teachers hove occess Teochers taking the time |We discovered a few [Every student is invoived IEO‘( teacher survey
23-24 teacher participotion collaboration with the  |minutes eoch week to to the lessons needed to to focus on SEL with teachers were having @ |on these lessons unless (about what is

working/what needs
revising when it comes
to Second Steps lesson
time.

Every student is involved
and encouroged to
porticipote

continue plon

PBIS schoolwide
implementation: We are
SAFE, We are
RESPECTFUL, We are
RESPONSIBLE

23-24 school
year

Beor Pride tickets, Dato
trackers, Training for
teachers, supplies for
monthly parties, rewards
for daily drawings,

Guiding Coalition

Back to School faculty
meeting, follow up
throughout year in
faculty meetings

Educator Handbook
incidents 22-23 vs 23-24

Over 12,000 Bear Prige
tickets hove been given
since the beginning of
the year, vs less than
1,000 EH incidents

Students love the daily
‘and monthly drawings,
Beirg able to report
specific data on
students doing the right

A handful of teachers
think were “over
rewording students”
--counting the tickets
weekly, and ensuring

ALL students are
included in drawings,

Next year we are
considering having o
Bear Pride store run by
our student council We
have to determine how

‘Bult¥ing Prevention

cennections increosed,
TM+ individuols
panticipate noticnwide

mor= meaningful for
therm

beginning of the sckool
year os its the perfect
time to learn more
lobout each other. So we
will just keep hustling to
get it done

monthly prizes for recaorded thing, and adults equitable turns for att prize: wo:ld bde "
: ; bigger rewards ‘cotzhing them” whin It corws urchosed ond priced,
EotyingPrevention T ° to daily drawings End if daily/monthty
[tracking it with o drawings would
spreadsheet) continue
would tickets be
counted? Does that
need to be tracked
2gain?

Start With Hello Week Sept 25-29,2023 |Hope Squad members, |Counselor Infoemation will be tipe A stndghuinkn 2023 Annual Report. Students recognize this [Itis &bt tricky te gt o |all students are e will hove o rew
name badges, posters, communicated to romlee 0cg/nur-program |t 7 omi |iniazive from the schoolwide inlothe included and school counselor next
other prizes/treats families through emails, |s/starl-with-helia/ e opohor cam/s/Brnmt | previous yeors The togethor 36 goon Tre  encouragedto year, so we will have to

teacher class texts, and nA2p0volnngAStedniOke [reason behind this purpane (s to do Stort | participate in this week |work together to see
notes bullying reduced, pbocud iniczive is becoming with Hello ot the long event what her vision is for

building on the success
of this year.

hetps://docs.google.com/spreadsheets/d/ 1tJi VwOZvHHPHuyRhckmNS-wIG01SXxovuSS LKfd9FTE/edit#gid=1640501116
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na\mum

When will this

What resources are

Who is/are responsible

2023-2024 Prevention Plan (USBE) - Google Sheets

Subsianes Abarre Pracunilg (NIL0ing voging), Mirvst Hestth fis hawtowklurhem.

How, when, to whom and

What challenges came

How did the
implementation of this

Bosed on datq, what is
the next steps?
{Continue Plan, Revise
Plon, Create New Plan),

counselor will
supplement lessons in
the character ed
clossroom to reinfarce
what is taught from

Second Steps.

no appropriate ond wos
stopped, DLI teachers
find any extra lesson a
struggle to fit it

Component Description of Ta: " by whom will Beginning of the year End of the year data | What went well with this . B task impact students in | Continue plan can onk;
po g afesk happen? needed? Ll ls:z'orllgré::,'; and information be data (cite source) (cite source) task? ue Whet:.'mtplekm,,e"tmg pro!gcted classes be us§d if data d
communicated? (L {including your TSI improves. If you are
students if applicable)? | revising or creating new
plan, describe the new
stepsl
Second Steps School Year Lesson plans Teachers with Marcic will collaborate  |All teachers hove occess Teachers taking the time |We discovered o few Every student is involved |ECY teacher survey
23-24 collaboration from with teachers to ensure [to the lessons needed to ko focus on SEL with ‘teachers were having o |on these lessons unless |about what is
Counselor. There is o lessons are hoppening second steps. their students in a collaboration para opted out by parents working/what needs
separate program that grade-wide team attempt to give the revising when it comes
is geared just toward ervironment second steps lesson to Second Steps lesson
" Bully Prevention for the [ Juring weekly time
Bullying Prevention teachers to teach The collaberation. This was

Substance Abuse Preventior:

planned to every class

announcements were
made to encourage
students to be
drug-free. Giant signed
"drug free’ commitment
poster signed by
imajority of students
hung for 1 month
Character Ed lesson
taught by counselor to
reinforce and teacher

[stugants that week

remaind drug-free

present a challenge.

The Great Kindness Yearly on the last |prizes Counselor School Focebook page, [this iniative is done to GKC is o school fovorite |This year o lorge Every student in continue plan
Cr_mgllenge School-wide |week of January |teacher buy in emails/texts, empower students to This yeor each every year. We hove inumber of our teachers |involved and
Initiative prinicipal support ‘announcements create o culture of |closseoom Oic o rondom (dress up days, like spy  [ond principal were gone |encouraged to
kindness in our building. |act of kindness for day, and always have o [on ke o training in New | porticipate.
; i lonother classroom. All  |great time showing Orleans and we had
R ElSEatog 668 students were given |kindness to everyone subs This made it hard
© bingo sheet to around us. to poss along the
complete 25 octs of octivities ond such so
kindness to turn in for o that every class could
prize. participate.
Red Ribbon Week Oct 30-Nov 3 PTA Planning PTA Thrillshare remingers, Students actively High participation, Coordinating with % there o way WO rodk
facebook, weekly emait porticipated in oll dress |signed commitment of  |PTA—they were good to quontitolive dota on the
Cheracter Ed lesson counselor up doys and morning many students to work with, but that could effectvensss of on

octivity Like this? The
dress up days are
considered disruptive by
sorme teachers, so is
there a way to cut back,
but still have o
meaninglul week?

Substance Atuse Prevention

Botvin

Sering Trimester

Botvin manuals, teacher
preparedness

Character Ed teacher
and School Counsetor

Email notification to
porents

t i ranngeamifact-sheets

The students are always
very engoged in these
lessons They are very
valuableill These 8 start
more conversations
than other lesson

taugh! the cheracter
education room

Catching specific
clossrooms up because
we had a Monday or
[Friday off could get
tricky.

Every 4th and Sth grade
class ore taught the 8
lessons.

Continue plon

Mental Health

Second Steps Manthly
Lessons

School Year
2

digital lesson plans,
teacher participation

Counselor

Teachers ore to take 30
minutes eoch week to
teach these lessons to
heir class.

All teachers have access
to the lessons needed to
complete second steps

Teachers taking the time
to focus on SEL with
their students in o
‘grade-wide team
environment

Ve diszovered o lew
teachers were having o
collaboration paro
attempt to give the
second steps lesson
during weekly
colloboration, This was
no appropriate and was
stopped DLI teachers
find any extra lesson a
struggle to fit it

Every student is involved
on these lessons unless
lopted out by parents

IEQY teacher survey
about what is
working/what needs
revising when it comes
to Second Steps lesson
time:

Mental Health

Community Events -
including Femuary
January, Turkey Trot, Fall
Carnival, Community
Involvement Activities,
Halloween garade, etc

School Year
23-24

schedule of events

PTA Committee

Sociol media, thrillshare
texts and emaits,
morning
‘announcements

These events hod been
successful in the past,
so we included them on
our calendar for this
school yearl

We had on average of
150 odults supporting
each Jaily octivity All
students without injury
or serious disability
walked or ran the turkey
trot Daily lunchtime
practices were held for 2
weeks prior to the run
with the principal.

The practice runs were o
big hit with students
ond parents based on
verbal and email
feedback

With Famnity Week, we
need to do a better job
advertising that ANY
supportive adult is
welcome ta bring a child
to the events {like, Dads
with Donuts could
totolly be supported by
a teenage sister) The fall
carnival was too
expensive for some of
our fomilies. | am
working with next year's
PTA president to reduce
costs ond have free
options.

We didn't hove
functional skills
students out running
with us this yeor, 1 don't
know if that was the
teacher's prerogative,
but ) would like to find a
way to be more inclusive
next year.

Better, more inclusive
advertising for Family
‘Week and ensuring all
BtuConts howe Ocdess 1o
oll activities (Like FS
students ond the Turkey
Trot)

Altendance

Daily Attendonce Phone
calls

Daily when
student is tardy
or absent

Thrillshore set up
correctly {done with EL
Ed. principols)

Vanica Crane-princieal

lporents receive
|outomated phone coll

Zero automated calls
received because the
system hadn't been set
up yet

Source TheilEhore,
students arriving after
roll hod been entered
for the doy (or not
arriving at oll) were
called by the ThrillShare
Automated phone caller

Parents that might not
‘have communicated
‘obout cbsences were
communicating with us.

Porents getting
Irustroted, ie °| clready
called the school to
excuse the obsence, but
then | got the phone
call”

Being really clear on
steps to parents on how
to excuse on absence
Some ore calling.some
are using the online
system. We need to
streamlinel

https://docs.google.com/spreadsheets/d/ 1 tJiVw0ZvHHPHuyRhckmNS-wIG01SXxovuSS1Kfd9FTE/edit#gid=1640501116
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A Breppniie [luleg vaaligh Mental Health tknowing how to ask forAu ﬁ.n ord Boaltles Berowss dumpeaz
SoEsinp AL st oy, sad Hall

| Based on data, what is

the next steps?

have a greot turnout
from the community to
come present on their
coreers.

were invited to attend
No student wos
excluded

Disrespectful 4th/Sth
graders

{odjustments if needed
ond reached oul 1o the
counselor.

b nen. to 4 How did the {Continue Plan, Revise
- low, when, to whom an: ion of this | Plan, Create New Plan),
Component Description of Task When will this What resources are wfh; l':é‘;'}igriﬁ;zlﬂ?e _ by whom will Beginning of the year Eno of the year data | What went well with this :v::/lhen implemef\‘:i‘:; task impact students in | Continue plan can onljy
happen? needed? E i) information be dota (cite source) (cite source) task? this task? rotected classes be used if data
communicated? {including your TS| improves. If you are
students if applicable)? | revising or creating new
plan, describe the new
stepsl)
Home Visits/Personal After a student |Contact info of students,|Principal and Counselor [Counselor and Principal |Aspire & student home visits Students feel speciol [No significant Tracking attendance ‘We need to probably
calls reaches 8 ‘data from Aspire will collaborate on were made. (see when you visit them ot |imgrovement in student |allows us to watch for have o checklist, clear
obsences, before tracking date and then principal notes) 4 home. ottendonce from efforts |patlerns in our cut “this is what we do”
we send o 10 day parents will be Teochers made cffice The Mills moved to protected classes. for excessive absences.
letter, a personal contacted referrols, and parents home school However, its such a
coll or home visit were called in all cases personal issue so thot is
will be attempted 2 other parents were where checklists crent a
colted {Craghecd and perfect fix.
Mills) to discuss
attendonce.
Food & Clothing School Year clothing & food fFr.n:.mu Counselor Those identified as Our pantry was partially [Our pantry is ‘Qur community is very  |Ensuring the food really |Pontry is open to any Moving pantry to
Assistance Progrom 23-24 donations having @ need (teacher |stocked based on overflowing with food lgenerous in sharing gets into the hands of  |student in need In more private, secure
notices, parent notifies  |visuols coming down the /donotions with Garlond. |the students thot need |general, if a student location in the cafeteria
us, families with hallway it says theyre hungry, they jarea
historical need) have access (with few
exceptions) When o
Protective Foctors student who hosn't
previously needed the
pantry says theyre
hungry, the school
counselor does o
discreet checkup to
ensure food needs are
beirig met
Second Steps Monthly |School Yeor digital lesson plans, Ceunselor Teachers are to take 30 |Teachers taking the time [We Siscoverned o few These essons are groat |EOY teacher survey Ewery stugent i involved [continue plan
Lessons 23~ teacher paorticipation minutes each week to to focus on SEL with teochers wive hoving @ |to hetp prevent issues in |about what is on thess lestons unless
keach these lessons to  [thedr ing \laboration para the classroom and our  |working/what needs opted out by parents
their class ‘grode-wide team attempt to give the schosd I thase lessons  |revising when it comes
‘environment. second steps lesson ore taught consistently |to Second Steps lesson
Protective Factors during weekly and with fidelity time.
colloboration, This wos  |tecchers have noticed o
no appropriate and wos |difference in their
stopped DL| teachers  |classroom
find any extra lesson a
struggle to fit it
|3 Stronds (Sofe Touch & |School Year lesson materials Counselor lessons will be taught in |Becouse of our Every class wos taught | The younger lessons 'We felt these lessons oll studhonts ore taught  |revise plan and decide if
Hirnan Troffiking] 23-24 the character ed cireumstances from the |these lessons were much easier to were G bit to vague and |thie lessons unless these lessons are what
Lessons classroom by counselor |previous year we ecch ord went well, believe there is power in |eled out by thelr we wont to be tought or
land her para to every  |declined to have Sofe being appropriately |parints If we adjust and add to
" student. Lessons are Touch be taught to our blunt ond honest them
Rrotective Roctors broken up by grade students for the 2022-23
level There is a lower school yeor. Becouse of
elementary lesson (K-2)  |this we made the choice
and upper (3-5) ta hove every grade get
the 3 Strands lessons
Character Education Schocl year research based Counselor Choracter ed lessons Counselor puts together |Classes have an end of |Clesses are fun and Teaching lessons weekly |All students are taught  |continue plan
23-2: curriculum are taught weakly to lesson based on o needs |year review gome to see |engagingl Ecchlesson  |[can be tricky with all the |these lessons with
clossroom supplies every class in our it given to what they hove has a cerresponding nther responsiblities ¢ |prolected classes in
prep poro to teach fouilding by the teachers, parents, and  |learned/remembered far |activity to reinforce the |counselor isin charge  |mind and adjustments
counselor and her ;tudents every 3yeors.  |the year. topic of ore mode when needed
- charocter ed para 'he counselor ptans
Pratective Factors ond prepares lessons
requested by teachers
- when the needs arises
For example, tattling wilt
be taught/retaught by
request of teacher
PBIS schoolwide 23-24 school Bear Prio# uckets, Deta | Guiding Coolition Back te School faculty iEducotor Hondbook 274 office referrals ond | Trocking the cards, daily |Som! teschirs don't feel [We ensured (by a schoal |School stose instead of
implementation: We are  |year trocitrs, Training for meeting, follow up Incidents 2223 vs 23-24 |755 minor incidents rewards for students, like the cards are truly  |roster tracking system) |dosdy prizes nest yeor
[SAFE, We are teachers, supplios for throughout year in were reported in students KNOW the meaningful Some thot ALL students were |Clarify with teachers
RESPECTFUL, We are monthly porties, rewards faculty meetings Educator’s Handbook school rules teachers have included that I thesy have
PositiE BEROWO! S . RESPONSIBLE foor oy drowirg, 13,575 Bear Pride cords competing systems n compeling system in
L - = monthly prizes fo were given to students their closses cicies, to not gt
bigger rewards for following the school frostrated with other
rules, That is a 1311 teachers who are 100%
positive to negative ‘bought in
rotio.
College & Career Days  |Spring 2024 Guest presenters from  |PTA ond counselor Eociut media ond This is o sehool favoritell |At our best count, there |Tremendous community |Getting the volunteers  [All students were continue plan
(Bear University) community end BRHS Thrillshare texts/emoails. |Every student can't woit |were 120 volunteers in support Huge voriety of [brganized, Getting the  |involved and
In closs to fill out their the building teaching activities School spaces orgonized at the |encouraged to
preference form and and supporting Counsetor had really school. Worrying about  |porticipate. Students
Ponithr Beavior Suppart participate We also students All students  [nice thank yous® the weather. were cble to miake

https://docs.google .com/spreadsheets/d/1tJiVw0ZvHHPHuyRhckmNS-wIGO01SXxovuSS 1Kfd9FTE/edit#gid=1640501116
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How, when, to whom and
by whom will
information be
communicated?

Who is/are responsible
for leading task and
resources?

When will this
happen?

‘What resources ore

- Beginning of the year
Component Description of Task needed?

End of the year data
data (cite source)

(cite source)

What went well with this

How did the
pl of this

What came
up when implamenting
this task?

task impact students in
protected claszes

{ G your TS
students if opplicablef? | revi

plan, describe the new
=

Date approved by School
Community Council: Sept

25 2023

Frevention Plon Learning Tor, Addresy each of the 7 componentsl Set eoch comesnent chove

Frovention Pon Description: The obove plan (s being impi nted in an elfort to help students feel welcome, know how 10 work through emetional chollenges, ond be suctessivi not o

i schoot but jn life.

Frovention Plan Success Criteriar The ebow plan i being implemented in an effort to help students feel we know how to work ph emot:anol choll
Dota thot will be collected to determing the effect of plon; Completion of ond participation in ectivities. Stotisticol doto where possible [PBIS doto collectod, Panoromeo Dotal. Parent o staf suraeys

ges. and be successiul not only in school but inlife

https://docs.google com/spreadsheets/d/ 1tJiVw0Zy HHPHuyRhckmNS-wIG01SXxovuSS | Kfd9FTE/edit#gid=1640501 116
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Please make sure that you eddress Suicids Prevantion,
Ench cotegany shald hove 2-1 tasics. with ot least one fo
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I SubaianceAbuse Prevntics {including voping). Mental Heslth (knowing how to osk for heip), Attendance, Pratective Factars, and Rasitive Behavinr Suppart.
sing o0 your process of educating ALL students. foculty, and staft 2 — e

Who is/are responsible

N whom i,

What challenges came

How did the
imptementation of this

Based on datg, what is
the next steps?
{Continue Plan, Revise
Plen, Create New Plan)

(Brag Tags)

. When will this Whaot resources are . Beginning of the year End of the year data | What went well with this - - task impact students in | Continue plan con only
Component Description of Task happen? needed? L li:zg:_ﬁ,;::: B information be data (cite source} {cite source) ue Whi:.ﬂgfgemmg protected classes be us:d if data Yl
communicated? : {including your TSI improves. If you are
students if applicable)? | revising or creating new
plcn, describe the new
stepst)
Hope Squad Hope Squod will |Hope Squod Counselor Hope Squad with Panorama Data
imeet weekly ta  |Membership, training, advisors will Supportive
plan activities.  |voting, meeting with communicote via email, |Relationships 91%,
odmin to review sociot media, in-person | Self-Management 75%,
expectations, plan activities, school Social Awareness 73%,
events announcements, and Positive Feelings 68%,
representation with Challenging Feelings
- ; signage, shirts, etc. 56%
Suicide Prevention Messaging will occur
throughout the year.
Messaging will be sent
to students, faculty,
staff, and fomilies from
Hope Squad members,
ccunselors, and
odministrotion.
Kindness Week Plonning of BE Counselor Information will be Panorama Data
doing Kindness communicated to
Suicide Prevenlion activities each fornilies through emails,
Trimester. teacher class texts, and
notes
o o Second Steps Monthly  [Bchool Yeor Caunselor Panorama Data
Suicide Prevention Logsons 2394
Kindness Week Planning of TBD Counselor Information will be Panoroma Data
doing Kindness communicated to
Bullying Preventios activities each fomilies through emails,
Trimester. teacher class texts, and
notes. L_
Student Leadership Twice o Month  [TBD 5th Grade Teachers & Informotion will be Pancrama Dota Students felt ownership |Unable to meet with [Stucents in protected  |Figure out how to
meetings Principol communicated to over the school ond had |teams as plonned due  |rlasses participated in - [brgonize this team so we
Buliying Previention fomilies through emaits, various leadership to time constroints. prode-level leadership  (tan hove more
teacher closs texts, and opportunities, roles. leadership
notes. Dpportunities
Second Steps Monthly  |School Year Counseior
Bullying Preveotion ]:mom 2324
Substanie Abuze Prewintion |M Hibbon Week 10ct 30-Nov 3 PTA Manning PTA [Students & Fomiies
Mental Health Second Steps Monthly [ School Year Counselor
Lessons 23-24
Community Events - School Year schedule of events PTA Committee Infermation wiit be
including Family Movie |23-24 communicated to 5th
Mental Health Nights, Turkey Trot, grade families through
Community Invelvement emails, Teacher class
Activities, PTO, etc. texts, and notes
|Chéck.in intérvention  [School Year Counsetor Behowior Students, families, and | 7% Crltical
program 23-24 Team teachers who are 7% at-Risk
assigned to this 18% On Track for
Attendonce intervention Graduation
4685 On-Track for Cotlege
and Career
- Food & Clothing School Yeor clothing 8 food Principal & Counselor Those identified as
Protective Factars Assistance Program 2324 donations hoving a need
N Second Steps Monthly | School Year Counselor
Protective Factors L N 2324
3 Strands (Safe Touch & Ecnoot Year Counselor
Protective Factors Human Traffiking) 23-24
Lessons
T —— College & Career Days  |School Year guest speckers. Principal & Counselor ‘Communication will be
“Bawnive Shdidor 2324 |provided o8 neded
Integration of PBIS School Year training, program ‘Whole Schoot ‘Communication will be
‘Pouitve Behduior Support — [Schoolwide System 2324 curriculum and rewards provided as needed

Preventicn Team Members

wn Ekina, Dollin Gittins, Disnne Serfustinl, Molorie Serdlor, Nesile Scafler, Terra Brody

Daote oparoved by School Community Councit 10/23

Frevention Plon Learning T 5 [Address eoch of the ¥ comi
Prevention Plan Description:

Preverition Plon Sucoess Criteria

Doto thot will be coltected to determine the effect af

Panoromo Student assessmant (twice © yiar), counselor sell-rafer

PBiE doto

https://docs.google.com/spreadsheets/d/ 1tJiV wOZvHHPHuyRhckmNS-wlG01SXxovuSS IKfd9FTE/edit#gid=866901102
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process of educoti

Who is/are responsible
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amm; lDﬂ‘I.i! .HM

How, when, to whom and

Msan.?.muum 5u|:m:.m:.l!::nmum wmm wml Mnlu Heolth Mrowing Mtﬁﬂ!k for help), Attendance, Pratactive Fortors, ond Pozitree Berender Sunoast

What challenges come

How did the
implementation of this

Bosed on doto. what is

the next steps?
(Continue Plan, Revise
Plan, Create New Plan).

Positive Feelings 62%,

Challenging Feelings
AB%

Positive Feelings 64%,

‘Challenging Feelings
[5a%

e When will this What resources are A by wh ill Beginning of the ye End of th: dat Whaot went well with thi p : K i i i
Component Description of Task y whom wil eginning year nd of the year data W w is task impact students in | Continue plan can onl;
P P f T happen? ne for le;:ronj;r:::}; ond informotlion be data {cite source) (cite source) task? up whet?‘ilsmtglfgentmg protected classes be usepd if dota v
communicated? (including your TSI improves. If you are
students if applicable}? | revising or creating new
plon, describe the new
stepsl)

Hope Squad Hope Squad will |Hope Squad Counselor Hope Squod with Panorama Data Panorama Data Hope Squad members  [Meeting twice o month  |Our school recived Adjust Plan We have not
meet 2x a month (Membership, training, advisors will Supportive Supportive were very involved in with the 2 different many referrals of recived our dota yet, but
to plan activities, |voting, meeting with communicate via email, |Relationships 85%, Relationships 89%, their duties as a JR. grade level hope students for the a revision | would like to

admin to review sociaol mediq, in-person  [Self-Management 67%, |Self-Management 72%, |Hope Squad member.  [Squads was mare counselor 1o check in make next year would be

expectations, plon activities, school Social Awareness 67%, Social Awareness 72%, |They made posters challenging then | with becuase of our JR  [to have set time through

events, annauncements, and Positive Feelings 62%, Positive Feelings 64%, throughout the year, planned on Hope Squad members  |out the year and to get
representation with Challenging Feelings Challenging Feelings wore their shirts when These check in's were the JR. Hope Squad

Suicide Prevention signage, shirts, ete 48% 54% appropriate and students who made members doing a schoot

Messaging will occur porticipoted in lessosns cancerning comments  |wide activity more often
throughout the year. that their peers heard | That could look like
Messaging will be sent or who Hope Squad making posters to hang
to students, faculty, members noticed o up, being in charge of a
staff, and families from change in a peers bulletin board, making
Hope Squad members, behavior and were onnouncemnts, etc.
counselors, and concerned about the
administration, change

Kindness Week Planning of 8D Counselor Informatlon will be Panorama Data Panoromao Data We get a lot of Because these octivities |All students were made |Adjust Plan to add back
doing Kindness communicated to Supportwe Supportlve jparticpation during aur [have been done outside |aware of the theme of ue plan when weather is
activities each families through emails, jonships 85%, ionships 89%, kindness activitites out |at tunch recess, the each *kindness week". bad, and activites
Trimester. teacher class texts, and |3Self-Management 67%, |Self-Management 72%, |during Lunch Recess weather caused some  [Students were givin tailored toward different

notes. Sociol Awareness 67%, |Social Awareness 72%, |Students really enjoy challenges this year. challenges that many grade levels {something
Suicide Prevention Positive Feelings 62%, Pasitive Feelings 64%, doing these activities Another challenge is particpated in. Some of |different for my older
Challenging Feelings Challenging Feelings and look forward to getting the older grades |these challenges were | students),
48% 54% them happening again. |to particpate, Majority |giving compliments,
of K-3 students calling someone by their
particpate, but our 4-5 |nome, learning someone
grade students tend to  |who they dont know
skio the activites nome
Second Steps Weekly School Year TBD Counselor/teachers Counselor will send Panorame Data Panorama Data All Second Step Bullying |Not all teachers Teachers presented Adjust Plan Add time to
Lessons 23-24 Information and follow | Supportive Supportive prevention lessons were |participated in teaching |these lessons in smaller |teach Second Steps in
up to parents befare or |Relationships 85%, Relationships 89%, taught ta 92% of the the second step lessons. |group settings, students |the master schedule for
Suicide Preventign ofter sessions Self-Management 7%, |Self-Management 72%, (classes at Lake View. Counslor taught some  |were more comfortable |next year. Better
Social Awareness 67%, |Social Awareness 72%, of the lessons but not all |with this, especiolly ELL |followup on if they are
Positive Feelings 62%, Positive Feelings 64%, were taught. land students in being taught by
Chollenging Feelings ‘Challenging Feelings Resource. counselor and Principal
48% 54% if needed,

Kindness Week Planning of TBD Counselor Information will be Panorama Data Panorama Data We get a lot of Because these activities |All students were made |Adjust Plan to add a
doing Kindness communicated to Supportive Supportive particpation during our [have besn dane autside (owore of the theme of | back up plan when
activities each families through emoils, |Relationships 85%, Relationships 89%, kindness activitites out |at lunch recess, the each “kindness week". weather is bad, and
Trimester. teacher class texts, and |Self-Management 67%, |Self-Management 72%, [during Lunch Recess weather caused some  |Students were givin octivites tallored toward

notes. Social Awareness 67%, |Social Awareness 72%,  |Students really enjoy challenges this year. |challenges that many  |different grade levels
Bullying P otion Positive Feelings 62%, Positive Feelings 64%, doing these activities Another challenge is porticpoted in. Some of |lsomething different for
) Challenging Feelings ‘Challenging Feelings and look forward to getting the older grades |these challenges were | my older students)

48% 54% them hagpening again. [to particpate, Majority |giving compliments,
of K-3 students calling someone by their
particpate, but our 4-5  |nome, learning someone
grade students tend to  |who they dont know
skip the activites. name,

Student Councit = Twice a Month | TBD Sth Grade Teachers & Information will be Panorama Data Ponorama Data All students in 5th grade | Some students did not  |Students that normally | Adjust it to add some

meetings Principal communicated to Supportive Supportive this year were on the take their 'would not have hod the | accountability to
families through emails, |Relationships 85%, |Relationships 89%, student councit with responsibilities apportunity got to show |making sure their
Bullying Pr Bn teacher class texts, and |Self-Management 7%, |Self-Monagement 72%, |different responsibilities. |seriously, or used it os  |leadership. Some of our |leadership is done.
e, . notes, Sociat Awareness 67%, |Social Awareness 72%, an excuse to not do TSI students were given
Pasitive Feelings 62%, Positive Feelings 64%, things they should have. |responsibitities that
Challenging Feelings Chalienging Feelings ollowed them to feel tike
48% 54% o port of the schoal
Second Steps Weekly School Year TBD Counselor Counselor will send Panorama Data Panorama Data All Second Step Bullying [Not all teachers Teachers presented Adjust Plon Add time o
Lessons 23-24 Information and follow Supportnve Supportive prevention lessons were |participated in teaching |these lessons in smaller |teach Second Steps in
up to parents before or ships 85%, ships 89%, taught te 92% of the the second step lessons. |group settings, students |the master schedule for
Butlying Prevention ofter sessions. SelfTMonogement &7%, SelfTMonogement 72%, |classes ot Loke View Counslor taught some were more camfortable next year. Bt_etter
S Bocial Awareness 67%, |Social Awareness 72%, of the lessons but not all |with this, especially ELL |followup on if they are
Pasitive Feelings 62%, Positive Feelings 64%, were taught. and students in being tought by
- Challenging Feelings Challenging Feelings Resource. counselor and Principal
48% 54% i needed.
Red Ribbon Week Oct 30-Nov 3 PTA Planning PTA Students & Families Panorama Data Panarama Data We had some fun The PTA president tried |The octivities engaged  |Adjust Plan Get more
Supportive Supportive activities for students.  [te do everything alone, |all students and allowed |porents invoived in the
Relationships 85%, Relationships 89%, and did not accomplish |everyone to enjoy them. |PTA
: Self-Management 7%, |Self-Management 72%, everything that needed
Substance Abuse Pravention Social Awareness 67%, |Social Awareness 72%, to be done

https://docs.google.com/spreadsheets/d/ 1tJi VwOZvHHPHuyRhckmNS-wIG015XxovuSS 1KfdOFTE/edit#gid=1964225064
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with Gt I3 One foculing on Gt
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g ALL studonts, foc!

Who is/are responsible
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How, when, to whom and

mwm\qwm Health tknawing how to ask for help), Attendance, Erotuctive Foctors, and Fosde Broodor Su0o0i
of e G atat

What challenges came

How did the
implementation of this

Based on data, what is
the next steps?
(Continue Plan, Revise
Plan, Create New Plan).

Imanth of January

e When will this What resources are : by whom will Beginning of the year End of the year data | What went well with this . ; task impact students in | Continue plan con onl:
Component Description of Task happen? needed? for le;‘:g‘ﬁ:g:; i information be data (cite source) (cite source) task? up whetrr\‘]mplementung protgcted closses be ussd if data Y
B is task? : f .
communicated? (including your TS| improves, If you are
students if applicable)? | revising or creating new
plan, describe the new
stepsl)
Botvin Life Skills School Year TBD Teachers Teachers wilt Panorama Data Panoramo Data All teachers are trained ||t is Being teught ot the |itis hard to tell with it |Adjust Plan
Training 28-24 communicate to families |Supportive Supportive in BOTVIN end of the school year,  |being taught that late in | Teach Botvin earlier in
before starting, Relationships 85%, Relationships 89%, during Moy 13-30. Itis  |the vear. the year to see the
o Self-Management 67%, | Self-Management 72%, hard to determine the impact it has on
e RO ecl VS eIon) Social Awareness 67%, |Social Awareness 72%, effectiveness of it this students during the
Positive Feelings 62%, Positive Feelings 64%, way. year.
Challenging Feelings Challenging Feelings
48% 54%
Second Steps Weekly Schaol Year TBD Counselor ‘Counselor wilt send [Panorama Dota Panorama Data All Second Step Bullying |Not all teachers Teachers presented Adjust Plory Add time to
Lessons 23-24 information and follow |Supportive Supportive prevention lessons were |participated in teaching [these lessons in smaller |teach Second Steps in
up to parents before or |Relationships 85%, Relationships 89%, taught to 92% of the the second step lessons, (group settings, students |tha master schedule for
Mental Health after sessions. Self-Management 7%, |Self-Management 72%, |classes at Lake View. ‘Counstor taught some  |were more comfartable |next year. Better
Social Awareness 67%, |Social Awareness 72%, of the lessons but nct all|with this, especially ELL |followup on if they are
Positive Feelings 62%, Positive Feelings 64%, were taught and students in being taught by
Challenging Feelings Challenging Feelings Resource counselor and Principal
48% 54% it needed.
Mental Health smolt School Year TBD Counselor Swedenis and familes  |Panorama Data Ponorama Data Students enjoy coming  |Running out of school  |Coping skills were Continue Plan Storting
aroups 23-24 will be invited as needed |Supportive Supportive to these small groups year to get all the group [taught to all small the small groups earlier
to participate. Relationships 88%, Relationships 89%, and were able to learn  |lessons in. group particpants and  |in the school year.
Mentgl Health Self-Management 7%, |Self-Management 72%, |skills to help them in those skills were emailed
Sociol Aworeness §7%, | Social Awareness 72%, | different aspects of their home to parents so
Positive Feelings 62%, Positive Feelings 64%, life, those skills could be
Challenging Feelings Challenging Feelings used and practiced at
48% 54% home and at school
AmeriCorps sttendance [School Year TBD Counselor. Behavior Students will be invited |90% Attendance 904% Attendance Connections with an As the list grew of Students with high Continue Plan Start this
23-24 Team, AmeriCorps para [to join when they have a |2022-2023 adult here at schoal students with a high labesnces were able to  |progrom earlier in the
pattern of absences. were made with these number of absences meet daily with the year and keep the list of
Attendanca students who have a the time it took to check |school counselor for @ |daily check in's flexible
pattern of absences in with each student quick check in. These  |and fluid,
every day grew |students ware able to
build a connection with
{the school counsetor
Healthy Attendance School Year TBD Counselor. Receptionist, |Students, families, and  |90% Attendance 904% Attendance. We set out a process for |Time and getting Many of the families Continue Plan We need
Progrom - Whole Class  |23-24 Principal teachers whao are 20222023 Healthy Attendance everybody to follow struggling with to have more fun and
assigned to this new procedure for attendance have public recognition.
intervention attendance, students in TSI
Attendonce programs. Repeated
positive conversations
'were good for the
|fomilies and students.
Food & Clothing School Year clathing & food Principal & Counselor Those identified as Panorama Data Panorama Data Our Christmas Logistics of using our  |Gained relationships Adjust the plan. We
Assistance Program 23-24 donations having a need Supportive Supportive Assisstance program reosouces in the best land trust with our need a way for all staff
Relationships BS%, Relationships 89%, was able to help many  |way possible. families who have to watch and report on
. Self-Management 47%, [Self-Management 72%, |families in need. financial needs, the needs of students,
Brotective Ractors| Social Aworeness 67%,  |Social Awareness 72%,
Positive Feelings 62%. Positive Feelings 4%,
Challenging Feelings Challenging Feelings
48% |54%
Second Steps Weekly School Year TB8D Counselor Counselor will send Panorama Data Panorama Data All Second Step Bullying |Not all teachers Teachers presented Continue Plan, but Add
Lessons 23-24 information and follow | Supportive Supportive prevention lessons were |participated in teaching |these lessons in smaller [time to teach Second
up to parents before or |Relationships 85%, Relationships 89%, taught to 92% of the the second step lessons. |group settings, students |Steps in the master
P after sessions. Self-Management 67%, |Self-Management 72%, |classes at Lake View. ‘Counslor taught some  |were more comfortoble |schedule for next year.
Protective Factors Social Awareness 67%, |Sacial Awareness 72%, of the lessons but nct all |with this, especially ELL |Better followup on if
Positive Feelings 62%, Positive Feelings 64%, were taught and students in they are being taught by
Challenging Feelings Challenging Feelings Resource zounselor and Principal
48% 54% if needed.
3 Strands (Safe Touch & [School Year TBD Counselor Before participating O classes have been 100% of closses were Particpation during It was new curricplum, All students were Continue Plan
Human Traffiking) 23-; jparents will be provided |taught these lessons taught both lesson 1 lessons was high so it took some time to  |included, and
Protective Factors Lessons information about the and 2 of the Protect UT |Students were engaged |understand to be able  [participated.
progrom. lessons during the in the lessons to teach it clearly.

https://docs.google com/spreadsheets/d/ 1tJiVw0ZvHHPHuyRhckmNS-wIG01SXxovuSS 1 Kfd9FTE/edit#gid=1964225064
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How, when, to whom and
by whom will
information be
communicoted?

Beginning of the year
data {cite source)

Subsionte Abuse Fresention fingiuding vaping), Mentol Health (knowing how to ask for help), Attendance, ., ond P -
cess of educcting ALL st . fautly, and Stoff. Bratsctin Focrars T

End of the year data
{cite source)

What went well with this
task?

What challenges came
up when implementing
this task?

How did the
implementation of this
task impact students in
protected classes
{including your TSI
students if applicable)?

Based on dataq, what is
the next steps?
{Continue Plan, Revise
Plan, Create New Plan),
Continue plan can only
be used if data
improves, If you are
revising or creating new
plan, describe the new
stepsl)

School Year
23-24

Communication will be
provided as needed

Panoroma Data
Supportive
Retationships 85%,
Self-Management 67%,
Sociol Awareness 67%,
Positive Feelings 2%,
Challenging Feelings
48%

Panorama Data
Supportive
Relationships 89%,
Setf-Management 72%,
Social Awareness 72%,
Positive Feelings 64%,
Challenging Feelings
54%

Different activites were
set up during the
month, so if a teacher
diont sign up for a
classroom lessons,
those studetns were still
able to learn more
about college and
‘careers qver the
‘annoucnemnts, during
lunch recess and during
o Brep closs

Bod weather and ather
things thot delayed or
Interfered with the
activities.

Students were able to
start idetifiing coreers
based off of their
interests,

Continue Plan

Component Description of Task
College & Career Days
BahbyioE S
Integration of PBIS
Schoolwide System
PR B

School Year
23-24

resources?
TBD !Principol & Counselor
training, program Whole School

curriculum and rewards

Communication will be
provided as needed

Panorama Data
Supportive
Relationships 85%,
Self-Management 67%,
Social Awareness 67%,
Positive Feelings 62%,
Chaltenging Feelings
48%

Panorama Data
Supportive
Relationships 89%,
Self-Management 72%,
Social Awareness 72%,
Positive Feelings 64%,
Challenging Feelings
54%

Students were engaged
In the School wide goal
of monthly blue slips

Everyone entering their
'data helped us know
'what is going on in the
school, but increased
'our numbers from last
year,

|comfortable and sofe at

All students felt more

school because
behaviors were
addressed in a more
consistent way.

Continue Plan

Prevention Team Members Jeff Marrls, London Clarks, Brynin Sawey

S22

School Community Council:
Provention Plan Learning Te

ress ench of the 7 components)

hitps://docs.google .com/spreadsheets/d/1tJiVw0ZvHHPHuyRhckmNS-wIG01SXxovuSS 1Kfd9FTE/edit#gid=1964225064
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ing oRingL Men
focuily, ond stolt,

Who [sfare responsible

How, when, to whom and

What challenges came

How did the
implementation of this

Based on data, what is
the next steps?
{Continue Plan, Revise
Plan, Create New Plan).

Mental Heolth

month activities to
create a positive culture
at the school,

around up. Sept, Step
up, Oct Speak up, Nov
Add up, Dec, Wrap up,

Jan. Level up etc.

school culture

Ry When will this Whot resources are by whom will Beginning of the year End of the year data | What went well with this f . task impact students in | Continue plon can onl:
Componeat Description of Task happen? needed? forlsading tosk eng information be data (cite source} (cite source) task? up when implementing protgcted classes be usgd if data :
resources? B this task? B B .
¥ communicated? {including your TSI improves, If you are
students if applicable)? | revising or creating new
plan, describe the new
steps!)
Secand Steps Monthly  |Schaol Year 2nd steps program ‘Counselor Teachers teach lessons As of 4/22/24 77% of all  |Not all teachers teach  |SEL improves behaviors |Help teachers work
Lessons 23-24 to all classroom lessons have been weekly and learning outcomes |second step into their
students tought First & fifth ‘Jay in chunks if they
grade have the most 'cant do it all at ence
completed lessons with
Suicids Pravention 90% 3 89 %

Hello Week Week of TBD Counselor Information will be Each class will keep Fun week, lots of school |Not every teacher When the school climate [Get information out to
competitions communicated to track of how many wide engagement, participates in the is friendly kids are able |teachers and parents
and fun families through emails, |people they soid hi to os ‘activies so students to feel safe. A week sooner to increase
activities around teacher class texts, and [scheol miss out focused on making ‘engagement.
saying hello to notes friends helps students
others ond who feel lonely.
helping everyone

Suicide Pravantion feel welcome

Hope Squad Hope Squad will |Hope Squad Counselor Hope Squad with Hope squad was Fitting in meetings and |When fully implimented |Set up more consistent
meet weekly to Membership, training, odvisors will organized activities in an already  |Hope Squad can help meeting, possibly have
plan activities voting, meeting with communicate vio email, busy schedule for the increase positive another staff member

admin to review social medie, in-person counselor. feelings school wide help to ensure meetings
expectations, plan activities, school happen even when
events. announcements, and counselor is gone.
representation with
signage, shirts, etc
Messaging will occur
throughout the yeor.
Messaging will be sent
to students, faculty,
staff, and families from
Hope Squad members,
counselors, and
Suicide Prevention administration

Siadent Leadership [thiz|Twice o Month  |TBD 5th Grode Teochers & Information will be Student leaders are We need to create This impacted our Continue to loak at and

group functions as our [meetings Principal communicated to Joing a great job and odditional opportunities [students and helped to |improve how student

leaders and similar to o families through emails, have helped create a to get them more build leadership skills leaders are utilized.
hope squad teacher class texts, and positive climate ot our  |involved in the schoo.  |within the leader groups,
Bullying Pravention notes. school

Hello Week Week of TBD Counselor Information will be Each class wilt keep Fun week, lots of school |Not every teacher When the school climate |Get infarmation out to
competitions communicated to track of how many wide engagement. participates in the is friendly kids are obile |teachers and parents
and fun families through emails, [people they said hi to as octivies so students to feel safe A week sooner to increase
activities around teacher class texts, and |school miss out focused on making engagement
saying hello to notes, friends helps students
athers and who feel lonely
helping everyone

Bullying Prevéntion feel welcome
Substance Abuse Prevention Red Ribbon Week Oct 30-Nav 3 PTA Planning PTA Students & Fomilies
Tough club assembly Nov. 3| Tough club from the Principal, cougar Students and fomilies Kids love this ossembly |Pretty simple just some |Some of the skits really |We will continue to have
high school puts on on  |leaders through email and it was really fun. coordination help the students this assembly in the
‘assembly understand the future. It is a great time
negative affect of and has a great
Substonce Abuse Bravention substances. message
Second Steps Weekly School Year 2nd stepts materials Teachers Lessons weekty teacher All teachers are using Some teachers are  The 2nd steps has We will continue to use
Lessons 2324 led discussions 2nd steps using it better than helped with students an SEL.
Mental Health others socially.

Community Events - Schaol Year schedule of events PTA Committee Information will be The PTA has done a The PTA stuggles getting|Getting students and PTA is going to continue

including Family Movie [23-24 cemmunicated to Sth great job getting the a lot of parents involved, |parents to get envolved |to help and get student

Nights, Turkey Trot, prade fomilies through community involved in It is the same 5 parents |has a great impacton  |and family envolved,

Community Involvement emails, Teacher class the education process [that help out [our community and

Activities, PTO, etc. texts, ond notes ond bringing them into school

Mental Health out school.

Up themed year School Year Schedule of events Different commitees are |Monthly activities, This is a great way that  |None This task was great and |We will continue to do

23-25 responsible for different |games, and discussion our school has build out hos helped the schaol ta|monthly octivities, We

oll feel welcome and
part of the school

are going to create a
culture commitee.

Mental Heatth

Community events for
students ond families

School Year
23-24

Schedule of events

PTA,

Fall festival, Turkey Trot,

©Our foll festival, and
turkey trot were all well
attended and a great
time for the community.

Getting people to ottend
and planning the event
are atways a challenge

It was fun to see parent
ond students ina
different setting, it helps
to build that cutside

connections.

We are going to
continue to plane these
events in the future

https://docs.google.com/spreadsheets/d/1tJiVw0ZvHHPHuyRhckmNS-wIG01S X xovuSS I Kfd9FTE/edit#gid=2046778952
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v, 6nd stoff,

How, when, to whom and

ol Health (knowing how to ask for gl Attorconce. Brasective Foctcs, ond st Bentiur Sunoen

What challenges came

How did the
implementation of this

Based on what is
the next steps?
{Continue Plan, Revise
Plon, Create New Plan).

e When will this What resources are A by whom will Beginning of the year ENnd of the year data | What went well with this A task impact students in | Continue plan can ont:
Component pesciigtion cfjask happen? needed? fog ler:dsg:lg":::: and information be data (cite source) {cite source} task? up Met:ilsmtglse;;\entlng protg:ted classes be uSSd if data Y
communicated? (including your TSI improves. If you are
students if applicable)? | revising or creating new
plan, describe the new
stepsl}
Perfect attendance End of School  |Student attendance /Attendance commitee | Bikes will be given to Awards for attendance |Implimentation It wos ok, but we will We will continue to make
(almost perfect} bike year records students who have are given out every need to revisit this in the | some tweaks to this
give away olmost perfect friday. future.
attendance. this will
happen at the end of
Attendance o the school vear.

trained in how we are
going to address
behaviors, Posters were
hung around the school,
and we had a positive
ticket store.

teachers consistent in
handing out positive
tickets

Food & Clothing School Year clothing & food Principal & Counselor Those identified as W ore giving out food | Getting food te allthe  |When students are well |Have another para or
Assistance Program 2324 donations having a need to students and families |kids in need fed they are able to helper get the food
in need consistently. learn better. packs to students
backpacks during their
Protective Factors lunch on Friday,
College & Career Days  |School Year guest speakers Principol 8 Counselor Communication will be Students loved the Having career day on a |Help students believe Solicit more presentors
23- provided as needed rotations ond learning  |thursday we were unable|that college can be for  |from community
about different careers. |to have os many parents|everyone. Expose partners to have more
present students to different rotations.
types of jobs early on so
they can understand
their potential
Integration of PBIS School Year training, program 'Whole School/ Behavior |Communication will be ‘We were able to get all of |Getting rewards to Students were very We need to make sure
Schoolwide System 23-24 curriculum and rewards |coach, counselor provided as needed the teachers and paras [students, having all motivated by the we are all using the

positive tickets, they
were also able to buy
fun things with them.

same verbage ond
helping teach behaviors
in specific locations.

Cool Cougars

School Year
23-25

Cool Cougar sheets and
treats

Whole school, Principol

Communication to sach
student who recieves a
icool cougar sheet

Baseline year

It wes fun to coll home
and hand out Cool
Cougars

‘We did not hand out
very many

The students who got
Cool Cougars were really’
excited

We need to up how many
are handed out.

Prevention Teom Members Jacob
EBalls. Luana Julander, Luara
Tureson, Ashlee Wise

Date approved by School Community Council 9/14/2023

P ion Plan Learning Torgets (Address eoch of the 7 co

sk Yos

Prevention Pian Descri

Prevention Plan Success Criteria: The obove.
Dota that will be collected to determine the effect of

re The obove olan is Being |
is being i

ted in an effort to
in on effort o
Ponoromo Student ossessment

ice o

students feel welcome, knaw haw to work through emotional ¢
students feel welcome, know haw 10 work through emetional chal
counselor seif-referrols, PEIS dote. educotor hondbook doto

ond ba successful not on
ond te successiul not only in school but in life.

in school bt in life.

https://docs.google .com/spreadsheets/d/1tJiVw0ZvHHPHuyRhckmNS-wIG01SXxovuSS I KfdOFTE/edit#gid=2046778952
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North Park Elementary

5Ng On your orocess of educal

Sutmsore Abuse Frosenton (ncluding vooingl, Mental Heclth fknowing how to ask for help),
ing ALL stucents, focul

. and staff.

How, when, to whom and

Attendance, Erotective Factars, ond unnﬂn

How did the
implementation of this

| Bosed an doto, whot is

the next steps?
{Continue Plan, Revise
Plan, Create New Plan).

Substance Abuse Prevention

participation and

school spirit

extra chaos

students to paorticipate

in

- Who isfare respansible & A 5 .| What challenges carne - ; t

. When will this What resources are by whom will Beginning of the year End of the year data | What went well with this B " task impact students in | Continue plan can onl

Component Description of Task happen? needed? foq lmn“l::: A information be data (cite source) {cite source) task? ue Metr;‘_|mplement||1g protgcted classes be usgd if data y
i is task? B A .

communicated? (including your TS| improves, If you are
students if applicable)? | revising or creating new
plan, describe the new

s1)

Kindness Week Planning of TBD Counselor Information will be We got a lot of Finding a spaceto do  |Kindness activities and  |Take the octivities and
doing Kindness communicated to jparticipation with some activities that were |week included alt of the |theme thot worked and
activities each families through emails, Kindness week We had  |thought about We dont |students. Everyone was |build on that and revise
Trimester. teacher class texts, and different dress up days |have much space at encouraged to and try different

notes. land a theme of being a  [North Park which con participate in octivities |activities to reptace the
Suicide Preventian Secret Kindness Agent  |prevent some activities |and earn some prizes. [ones students didn't
Closses and students from being used. Kindness was shared to |engage with or
were incouraged to do  |Kindness shoutouts alt participate as much
random acts of kindness |were not used as often with
without others knowing. |as hoped
The students loved itl

Hope Squad Hope Squad will |Hope Squad Counselor Hope Squad with Panorama Data Hope Squad was able to |Finding o time to meet  |Our activities included  |Cantinue to do
meet weekly to  |Membership, training, advisors will Supportive help a lot with Kindness |was a bit challenging ALL students. Qur aoiivities, but we want to
plon octivities. | voting, meeting with communicate via email, |Relotionships 92%, week They made videos, |due to the duration of  [kindness activities were |do more activities! Also

admin to review social medig, in-person | Self-Management 80%, created octivities,and  |lessons that Hope very inclusive and all have Jr. Hope Squad in
expectations, plan Jactivities, school Social Awareness 80%, ‘encouraged Squad should be students participated other classrooms more
events. announcements, and Positive Feetings 74%, participation from all learning weekly. and got a chance to win |aften for all students to
representation with Challenging Feelings students They wore Qprize. really get to know some
. n signage, shirts, etc. 58% their shirts weekly, had of the members
Suicide)Grevention |Messaging will occur weekly meetings, and Inciuding reading books
throughout the year. promoted kindness for and spreading their
|Messaging will be sent everyone knowledge of our weekly
to students, faculty, fgsson to oll grodes ond
staff, and families from closses. Weekly birthday
Hope Squad members, gifts for all students
counselors, and
administration.

Kindness Weelk Planning of |TBD Counselor Information will be We gota lot of Finding a space to do  |Kindness activities and | Take the octivities and
doing Kindness communicated to participation with some activities that were |week included all of the |thrma that worked and
activities each families through emaits, Kindness week. We had  [thought about. We dan't |students. Everyone was |biild on that and revise
Trimester. | teacher class texts, and different dress up days |have much space at encouraged to and try different

notes, and o theme of being a |North Park which can participate in activities |activities to replace the
Butlying Prevention Secret Kindness Agent  |prevent some activities |and earn some prizes.  |ones students didnit
Closses and students from being used Kindness was shared to |engage with or
were incournged to do | Kindness shoutouts all participote as much
random acts of kindness |were not used as often with,
without others knowing. |as hoped
The students loved itl

SEL Monthly Lessons School Year Counselor Was able to get 100% of |Scheduling classroom  |Every student in the Continue plan with

23-24 |classes taught each lessons can be school receives a grade level lessons and
month, with 2 months challenging classroom lesson district wide cirriculum
having 2 lessons in the monthly. All taught and
month, Found a prepared based on their
cirriculum district wide grode level or

" to use year long with evelopment level
Butlying Prawantion grade level specific

lessons and very
interactive for students,
Teacher con request o
certain topic for their
class if not being taught
during the year

DARE This is 0 10 week |Schedule Sherrifs Department =  |Information will be Number of students Students really liked Scheduling Conflicts All students in every

program for Sth DARE Officer communicated to 5th participating and having the officer come class hod access to the
Substonce Abuse Prevention grade students grade families through  |attending graduation in presentations ond
‘emails, teacher class from the pragram materials
texts, ond notes
Red Ribbon Week Oct 30-Nov 3 PTA Planning PTA Students & Fomilies Great student Dress up doys can bring [Something fun for all Plan next year

https://docs.google com/spreadsheets/d/1tJiV w0ZvHHPHuyRhckmNS-wIG01SXxovuSS 1IKFd9FT E/edit#gid=208779475
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Sassicte Brramticn, Bullang Bineiian, Susstnnte ACase Emsention fchuding vapingl Mentel Health fnoming how to ask for help), Attendonce, Eratictiv FQciass, 6nd r R
L with ot k03t one focusng on your procets of educoting ALL students. facully. end stafl / < s BERE0: SunRes

Based on dato, what is
the next steps?
L Benlat | How did the (Continue Plon, Revise
. ' . " ow, when, to whom an implementation of this | Plan, Create New Plan).
Component Description of Task When will this What resources are W;;i ::{J%ﬁi;i‘;ﬁr:\%le . by whoq\ will Beginning of the year End of the year data | What went well with this z\lh::':f:‘u#‘erlgf:e:::;‘:e task impact students in | Continue plan can onl)y
happen? needed? resources? information be data [cite source) {cite source} task? g this tgsk’i 9 protected classes be used if data
communicated? ! {including your TS} improves. If you are
students if applicable)? | revising or creating new
plan, describe the new
steps!
SEL Montbhly Lessons School Year Counselor Was able to get 100% of |Scheduling clossroom  |Every student in the ‘Continue plan with
2 closses taught each lessons can be school receives a grade level lessons and
month, with 2 months challenging classroom lesson district wide cirriculum,
having 2 lessons in the monthly. All taught and
month, Found a prepared based on their
eirriculum district wide grade level or
Mentol Health to use year long with development level
grade level specific
lessons and very
interactive for students,
Teacher can request a
certain topic for their
closs if not being taught
during the year.
OWL 10 Family Goals School Year Culture Club Sacial Medig, Fliers sent ‘We were able to take off |Meeting before school  |Activities were planned  |Continue with the team
2324 each month. Incentives the building can be hard out with all students in  [next year
weekly management duties mind
Mental Health from the guiding
coalition, Plen for fun
community and staff
li_nﬂ)lvment
Community Events - School Year schedule of events EI-JTA Committee, Information wilt be Tons of community Lots of planning All students were Continue working on
Light the Hill, Halloween |23-24 Principal, Cutture Club  [communicated to Sth involvement ond welcome and invited to  |community involvment
Mentol Heoith Carnival, other grode families through excitment around the bring their families to
community involvment lemais, Teocher class school the events
activities, texts. and notes.
Check-in intervention School Year Counselor. Behavior Students, fomilies, and We were able to get The Brochure with the  |All students had access |Continue next year with
Program 23-24 Teamn teachers who are individual punch passes |Bingo and parent to this intervention. We  |indivual attendance
‘assigned to this for students who signature did not come |had contact with interventions. Have a
intervention struggle with back completed. Parents |parents for students to  |written completed plan
attendance We also did |involvernent was small,  |talk about current of what this looks like so
a brochure first to talk situations and how we  |teachers, parents, ond
about attendance and can help get their school are all on the
Attendance the importance. It had student to school same page.
some games about
attendance and a bingo
that they could turn in
for a prize, Also once
they got their punch
pass completed they got
onother prize, 1
‘OWL 10 Family Goals School Year Culture Club Social Media, Fliers sent Tons of students Finding time for rewards |Everyone was given Continue into next year
Attendance 23~ each month incentives participating OWL10 papers and
weekly Invited to participate
Grade Level Attendance |School Year Bulletin Board For Data |Counselor Social Medig, Monthly Bulletin Board |Starting to motivate Attendance issues with  [Communicating more
Races -2 Annoucements, Fliers went great, Kids would  |kids. We did start with o |TSI students are high. with parents and getting
= sent each month keep checking to see sehool wide attendence |We continued to them irvelved, Plan to
Incentives weekly how far along their program to start off the |motivate and have have some data on
grade level was and who [monthly attendance positive and motivating |Newsletter to let parents
was winning, Monthly rewards, but it was hard [communication with see where we are at as
Attendance videos sent to students |[to get teachers and student and parents. We |grade tevels.
to announce winners students motivate also did individual
‘and show next month's  |before they had woen, motivators and check
in board, ins.
were motivating ond we
saw more participation
oA the vear went on,

https://docs.google.com/spreadsheets/d/1tJiVw0ZvHHPHuy RhckmNS-wIG01SXxovuSS 1Kfd9FTE/edit#gid=208779475
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Mentel

Prevention Plan Description: The above
Criteria: The above plon is being implemanted in an effor 1o nelg students feel welcame, know how to work thraugh ematianal <

is being i

Based on data, what is
the next steps?
8 N whoméiid How did the {Continue Plan, Revise
; ow, when, to whom implementation of this | Plan, Create New Plan),
Component Descriptior of Task ‘When will this What resources are W‘r:: izg%ﬁ;?sir:;%la by whom will Beginning of the year End of the year data | What went well with this y::;z:ﬁﬁ‘lgf:;‘%’:; task impact students in | Continue plan can unl)y
happen? needed? resources? information be data (cite source) (cite saurce) task? this task? protected classes be used if data
communicated? (including your TS| , improves, If you are
students if applicable)? | revising or creating new
plan, describe the new
stepsl)
Food & Clothing School Year clothing & food Principal & Counselor Thase identified as Weekly Food bag Some weeks we storted | Positive relationships Continue this next year.
Assistance Pregram 23-24 donations having a need invalvement doubled running out of food cue |were built with families  |Continue to promote
this year. Counselor to delays in Utah food  |and students thotuse  |and start on Christmas
really reached out to lbank deliveries. Also the |this resource drive earlier in the year.
promaote this resource  |system of giving out
and let all families have |bags, some students feel
the opportunity to apply |embarrassed but
. for a weekend food bag. |grateful to receive the
Protective Factors We also did a big bag.
christmas drive in
school due to outside The time for planning
resources not being and organiz:ng was tig,
available, We helped o
lot of families in need
with a tot of supplies for
christrmast
SEL Monthly Lessons School Year Counselor 'Was able to get 100% of {Scheduling classroom  [Every student in the Continue plan with
23-24 classes taught each lessons can oe school receives a grade level lessons and
‘month, with 2 months challenging classroom lesson district wide cirriculum,
having 2 lessons in the monthly. All taught and
month, Found a prepared based on their
cirriculum district wide grade level or
N to use year long with Jdevelopment level
Protective Factors grade tevel specific
lessons and very
Interactive for students,
Teacher can requesta
certain topic for their
class if not being taught
during the yeor.
3 Strands {Saf2 Toueh & |School Year Counselor All classes and students |[New program so had to [All students were given |Continue plan
Human Traffikirg) 23-24 were taught 2 lessons in |kearn Fow best to teach [the lessons ond
Lessons January, Students It and come up with activities. Two odults
participated and ways to engage were in the classroom
. engaged with the lesson |students with lessons during lesson to check
Protective Factors and activities. far signs of distress.
Counselor reminded
thern that she was there
if they wanted to check
in or talk after lesson
College & Career Days  |School Year guest speakers Principat & Counselor Communication will be Performed a school wide
23-24 provided os needed March Madniess bracket
competition to win
donated jerseys
Powerpoints and
updates were made,
students were motivated
- and engaged.
Positive Behavior Sugport
Created a school wide
Colleg ond Career Week,
Powerpoint with daily
activities and ways kids
can learn about college
and win some college
swag.
s o s Integration of PBIS Schoel Year training, program ‘Whole School Communication will be
Pasitive Behaior Support Schoolwide System 23-24 curriculum and rewards provided as needed
Owi 10 School Year |Cuiture Club Sociol Media, Fliers sent Tans of students Einding time for rewards Emﬁm was q].\ra; Continue into next year
aitive ebaivier SugEont 23-04 each month. Incentives porticipoting OWLLI0 papers an
week Invited to porticipote
Pr ion Team Members Teom Leoders, councilor, principol. culture team
Dote appraved by School Community Councit
Prevention Plon Learni dress each of the 7 comoonents) See eoch comoonent

ted in an effort to helo students fesl welcome, know how to work through emetionat

Prevantion Plan Su

and be successful not

in school but in life.

s and be suecessful not anly in school but in life.

hitps://docs.google com/spreadsheets/d/1tJiV wOZvHHPHuyRhckmNS-wIG015XxovuSS IKfd9FT E/edit#gid=208779475

Dota that will be collected to determine the effect of plan Panorama Student ossessmant [twice o yeor) coundelor self-referrals, PBIS data, Educotor Handbook doto, community involvernent and feedback
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Who is/are responsible

2023-2024 Prevention Plan (USBE) - Google Sheets

Hew, when, to whom and

What challenges came

How did the
implementation of this

Based on dato, what is
the next steps?
(Continue Plan, Revise
Plan, Create New Plan).

Suicide Prevention

plan activities.

vating, meeting with
admin to review
expectations, plon
events,

communicate vio emai,
social mediq, in-person
activities, school
ennouncements, ond
representation with
signage, shirts, etc
Messaging will oceur
throughout the year.
Messaging will be sent
to students, faculty,
staff, and families from
Hope Squad members,
counselors, and
odministration.

students could be in
charge of

e When wilt this What resources are A by whom will Beginning of the year End of the year data | What went well with this P 3 task impact students in | Continue plan can onl
ompaonet
e L= ARG happen? needed? for le;:::ﬁé::; and information be data {cite source) (cite source) task? hid whelrr‘:.;rr;polselz;\entmg protzned closses be usepd if data Y
communicated? ! ({including your TSt improves. If you are
students if applicable)? | revising or creating new
plan, describe the new
stepsl)
EXAM pLE Hope Squad will {Hope Squad School Counselors Hope Squad with Panorama Data Panorama Data
. meet weekly to  |Membership, training, advisors will (Suppartive Supportive
Hope Squad plan activities.  |voting, meeting with communicate via email, |Relationships, Relationships
odmin to review sociol mediq, in-person |Self-Management, Self-Management
expectations, plan activities, school Social Awareness, Grit, |Social Awareness
events. announcements, and Growth Mindset, Self Grit
representation with Efficacy) Growth Mindset
signage, shirts, etc, (86%, 74%, 66%, 57%, 52%, | Self-Efficacy
Messaging will occur 52%)
i i throughout the year. End of Year Survey
SuicigelPreveqtin Messaging will be sent  [Sharp Survey Depression
to students, facuity, (Depression (19.5%), Isolation
staff, and fomilies from  |Isolated (32 8%), Hopelessness
Hope Squad members, |Hopeless (28 7%) Know how to report
counselors, and
administration. School Climate Survey
(Students know how to
report a safety concern,
bullying, or dangerous
|situation (71%))
P— q Second Steps Monthily  |School Year Counselor Lessons taught in alt none oll students continue this next year
EReelc Lessans 123-23 classrooms participated
Kindness Week Week of Feb TBD Counselor/Admin Information will be Kids celebrated This activity had na All students in the continue this next year
5th-9th ‘communicated to kindness week with challenges school participated
i families through emails, special tickets for being
Bullying Prevention teacher class texts, and kind, making a banner,
notes, learning about
friendship
Hope Squod Hope Squad will |Hope Squad Counselor Hope Squad with Hope squad training, Finding additional All students had access |continue this next year
meet weeklyto  |Membership, training, advisors will meetings things that these to apply to be a on the

Hope squad

Butlying Fravetion

Student Council

Twice a Month
meetings

T8D

5th Grade Teachers &
Principal

Information will be
communicated to
Families through emails,
teacher class texts, and
notes.

Students had meetings,
helped planned
activities and became
leaders in the school

Finding the time for
everything

All stud, hod occess

this next year

to apply to be a student
council memeber and all

students participated in
Lthis octivity

Substance Abuse Prevention

Red Ribbon Week

Oct 30-Nov 3

PTA Planning

PTA

Students & Families

Students signed o
banner to be drug free,
bracelets given, and
lessons taught to
students

Finding volunteers

all students have
participated

continue this next year

Community Events -
including Family Movie

School Year
23-24

schedule of events

PTA Committee

Information will be
communicated to Sth

Many PTA events such
as movie night, Turkey

Finding volunteers

all students have
participated

continue this next year

Protective Factors

Second Steps Monthly

Lessons

23-24

Counselor

Mental Health Nights, Turkey Trot, grade families through Trot, Field day, and
Community Involvement emails, Teacher closs birthday tables
Activities, PTO, etc. Itexts, and notes
Check-in intervention School Year Counselor. Behavior Students, families, and Those who struggle with |Some parents do not Those who needed this |Out of the § students on
program 23-24 Teamn teachers who are attendance have been  |want to recognize there resource Rove occess attendonce plans, 2 of
assigned to this given an intervention to |is an attendance the students have
Attendonce intervention help with this. All problem improved and attend
students in this atmost daily.
intervention have
I attendance.
Food & Clothing School Year clothing & food Principal & Counselor Thase identified as Those who have needed (None Those who needed this | Continue next year
Protective Factors Assistance Program 23-24 donations having ¢ need food for the weekends, resource have access.
have received food.
Schaol Year Lessons taught monthly |scheduling oll students Continue next year

jparticipoted

https://docs .google .com/spreadsheets/d/ 1tJiVw0ZvHHPHuyRhckmNS-wIG01SXxovuSS 1Kfd9FTE/edit#gid=1675982783
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2023-2024 Prevention Plan (USBE) - Google Sheets

T Bosed on doto, whot is
the next steps?
How did the (Continue Plan, Revise
i g hen, to whom and implementation of this | Plan, Create New Plan).
" . Who is/are responsible How when, ; - " . | What challenges come 5 A o
iy When will this What resources are B by whom will Beginning of the year End of the year dota | What went well with this F A task impact students in | Continue plan can only
Companent; escriptian(ofyfosk happen? needed? for leading task ond information be data (cite source) {clte source) task? up when implementing protected classes be used if data
resources? g this task? g A
communicoted? ({including your TSI roves. if you are
students if applicable)? | revising or creating new
plan, describe the new
stepsl}
3 Strands (Safe Touch & |Schoal Year ‘Counselor Lessons taught scheduling oM students Continue next year
Protective Factors Human Traftiking) 23- participated
Lessons
College & Ccreer Days  |School Year Quest speakers Principal & Counsslor Communication will be Carrer Day was held on  |Scheduling! All students Continue this next year
- provided as needed March 12th, We have participated but with some
‘Pogithie Sehovied Supgart about 25 professionols adjustments
present to our students,
1Stwdents lowed this dayl
Integration of PBIS School Year training, progrom ‘Whole Sehool Communication will be ‘Whole school was Not everyone wins each |All students have access |Continue this next year
Schoolwide System 23-24 curriculum ond rewards provided as needed raught the PBIS system |month o all rewards
throughout the school.
PR et Students and staff know
Pasitn Bebavicr Ssppset the schaol rules and
what is given far
following the school
rules.
Botvin Life Sills School Year TBD Teachers Teachers will [5th grade taught Botvin [Finding the time to do  |All 5th graders Continue next year
Substance Abysé Prevention Training - communicate to families this participated
befare starting.
Prevention Teamn Merners Mary Hestop, Tia Poxton, Bredi Hoider, Tricia Henrie
Date approved by School Community Councik: 13/10/23
Prevention Plan Leorning Torgets (Address each of the ¥ companentsy Sea descrigtion above in eoch ares
Prevention Plon Description: The above plan is being implemented in on effort 1o help students feel welcome, know how to wark through emetional challenges. and be successful not anly in scheol but in life.
Frevention Plan Success Criteric: The above gicn Is being imolemented in an effart to students feel walcome, know how to work through emotionel cf and be successiul not in school but in life.
|Data 1t will be collected to determine the effect of plan; Ponarama Studen: assessment {twice o year), counselor self-referrols, PBIS dote, Educetor Handbook data, community involvement and feedback

https://docs.google.com/spreadsheets/d/ 11JiVw0ZvHHPHuyRhckmNS-wIGO1 SXxovuSS1Kfd9FTE/edit#gid=1675982783
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[ ey — umm«mlmw era Heckth fenowing how to osk for helg), Attendance, Bratectiv. Factors, ond Basitive Benavlor Supaaut

rnm:m ouce

Who is/are responsible

How, when, to whom and

What challenges come

How did the
implementation of this

Based on dato, what is
the next steps?
{Continue Plan, Revise
Plan, Create New Plan).

Substance Abusé Prevention

program for
3-4th grade
students.

DARE officer

communicated te 3rd-
6th grode families
through emails, teacher
class texts, and notes

participating and
attending graduation
from the program

discontinued due to
position ehanges and
pasition not filled,

P When will this What resources are by whom will Beginning of the year End of the year data | Whot went well with this A i task impact students in | Continue plan can onl;
Comgonent Description[ofiiask happen? needed? . leroe:(I,nugr:::’l; and information be data (cite source) (cite source) task? up whetl:‘}mplementmg protgcted classes be uszd if data :
: is task? i B .
communicated? (including your TSI improves. If you are
students if applicable)? | revising or creating new
plan, describe the new
stepsl)
Kindness Week Janurary 2024  |TBD School Counselors/ Information will be Panaorama Data How simple it was, day |miscommunication- who [Gave inclusion to all; revise with better
Teachers communicated to Supportive by day schedule and was in charge- school or [positive safe enviroment |communication
families through emails, |Relationships 95%, videos, counselor counselor: Not alt
teacher class texts, and |Self-Management 85%, [Panorama Data provided everything for |closses doing it;
notes. Sociol Awareness 81%,  |(Supportive us
Suicide Preventian Positive Feelings 80%, Relationships,
Challenging Self-Management,
Feelings57% Social Awareness,
Grit 60% positive feelings,
Self Efficacy 57% challenging feelings)
Growth Mindset_41% {94%, 80%, 80%, 82%, 63%)
Second Steps Monthly |School Year Counselors/ teachers Educators Handbook  |Educator's Handbook — |Helping students Set o time ond be Gave inclusion to all; Reviter More training
Suicide Preverttion lessons 2023-2024 incidents 1st Tri- 30 incidents st Tri- 30 understand emotions  [committed ; more safe positive enviroment;|and schedule
incidents; 2nd tri 7 incidents; 2nd tri 7 training have the knowledge and
incidents and 3rd tri- 2 |incidents ond 3rd tri- 2 SEL skills
Kindess Week Janurory 2024 |TBD Counselors/ teochers Information will be Panorama Data How simple it was, day [miscommunication- who |Gave inclusion to all revise with better
communicated to Supportive by day schedule and was in charge- school or | positive safe enviroment communication
fomilies through emails, |Relationships 95%, videos, counselor counselor; Not all
teacher class texts, and |Self-Management 85%, |Panorama Data provided everything for |closses doing it;
nates, Sociol Awareness 81%,  |{Supportive us,
“Bullying Preventidn Positive Feelings 80%,  |Relationships,
Challenging Self-Management,
Feelings57% Social Awareness,
Grit 0% positive feelings,
Self Efficacy 57% challenging feelings)
Growth Mindset 41% (74%, 80%, 80%, 32% 63%)
Student Leadership Monthly T8D SBO advisor/ Principal  |Information will be panorama Data Being used effectively  [communication, Gave inclusion to all; revise with better
Meetings communicated to Supportive piving students o Inclusion positive safe enviroment |communication
famities through emails, |Relationships 95%, chance to be a rale
teacher class texts, and |Self-Manogement 85%, |Pangorama Data model
notes Social Awareness 81%,  |(Supportive
Bullying Prevention Positive Feelings 80%, Relationships,
Challenging Self-Monagement,
FealingsS7% Social Awareness,
Grit 60% positive feelings,
Self Efficacy 57% challenging feelings)
Growth Mindset 41% |(94%. 80%, 80%, 82%. £3%)
DARE This is a 10 week |Schedule Sherrif's department- information will be Number of students This program was Revise Plan- Work with

Deputy Altred on who
the replocement/ new
Hire will be. Make
contact early to create a
schedule.

Substance Abuse Prevention

Red Ribbon Week

Oct 30-Nov 2

TBD/ Plonning Time/
Prizes

SBO/ Teochers/
Principal/ PTO

Information will be
communicated to
families through emails,
Teacher class texts, and
notes,

Ponorama Data
Supportive
Relationships 95%,
Self-Management 85%,
Sacial Awareness 81%,
Positive Feelings 80%,
Challenging
Feelings57%

Grit 60%

Self Efficacy 57%
Growth Mindset 41%

Panorama Data
{Supportive
Relationships,
Setf-Management,
Social Awareness,
positive feelings,
challenging feelings)
(94%, B0%, BOX, 82%, 63%)

Substance Ablise Prevention

Botvin Life Skills
Training

School year
2023-2024

TBD

Teachers

Teachers will
cammunicate to families
before starting.

Panorama Data
Supportive
Relationships 95%,
Self-Management 85%,
Social Awareness 81%,
Positive Feelings 80%,
Challenging
Feelings57%

Grit 60%

Self Efficacy 57%
Growth Mindset 41%

Panorama Data
(Supportive
Relationshlps,
Self-Management,
Sacial Awareness,
positive feelings,
challenging feelings)
(94%, 80%, 80%, 82%, 43%)

Focus on specific topics

|discussions with

students

Remembering each
assigned days tosks

Positive and deep
comerstaions that
students can apply 1o
othar aspects of their
life.

continue the plan

Students love the
information and
knoweldge they gain

Timeline and expection
to teach it; need more
training for teachers;
supplies for students-
books

Gawe incluaion to all

Revise- Mare training,

safe positive
have the knowledge ond
life skills

upplies and schedule

Mental Health’

Second Steps Monthly
Lessons

School year
2023-2024

Counselors/ teachers

[Educator's Handbook

Incidents 1st Tri- 30
Incidents; 2nd tri 7

incidents and 3rd tri- 2

Educator’s Handbook
Iincidents st Tri- 30
incidents; 2nd tri 7
incidents and 3rd tri- 2

Helping students
understand emotions

Set a time and be
committed ; more
training

Gave inclusion to all
safe positive enviroment,
have the knowledge and

SEL skills

Revise- More training
ond schedule

https://docs.google .com/spreadsheets/d/ 1 tJiVw0ZvHHPHuyRhckmNS-wIG01SXxovuSS 1 Kfd9FTE/edit#gid=441523211
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(it ing vaping),
Ak

Who is/are responsible

How, when, to whom and

What challenges came

How did the
implementation of this

Based on data, what is
the next steps?
{Continue Plan, Revise
Plan, Create New Plan).

- When will this Whot resources are A by whom will Beginning of the year End of the year data | What went well with this n " task impact students in | Continue plan can onl
Component DescriptonTCtask happen? needed? e ler::g:‘gnt:::}; oo information be data {cite source) (cite source) task? up Whet:.'mPlememmg protscted classes be USSd if data Y
f is task? : A 3
communicated? (including your TS) improves. If you are
students if applicable)? | revising ar creating new
plan, describe the new
steps)
Community Events - School year Schedule of Events/ TBD |PTO/ Staff Information will be Panorama Data PR, Relationships, can't please everyone;  |involves family and continue the plan
including PTO events, 2023-2024 communicated ta Supportive includes everyone; communication integration, brings
Turkey Trot, Community famities through emails, |Relationships 5%, everyane welcome, same fomily to the school
Involvement Activities, teacher class texts, and |Self-Management 85%, |Panorama Data schedule
PTO, etc notes Social Awareness 1%,  [(Supportive
Mental Health Positive Feelings 80%,  |Relationships,
Challenging Self-Management,
Feelings57% Social Awareness,
Grit 60% positive feelings,
Self Efficacy 57% challenging feelings)
Growth Mindset 41% (94%, 80%, 80%, 82%, 63%)
HERO club School year TBD |Counselors Students will be invited | Attendance data taken This item did dont get  [schedule anc time NA Revise the plan- Create
2023-2024 to join when they have a [from Apire Ist Tri- 9596% | Attendance Data taken |conpleted due to 0 HERO club with
Attendonce pattern of absences from Aspire change in counselors consisce action plan not
2nd Tri- 95.58% schedules dependent on counselor
3rd Tri- 95.11% «and do school wide
Attendance Phone calls |School year Thrill share set up Princigal Parents recieve Attendance dato taken Parents are calling The time of day the Letting them know we  [Revise how subs enter
2023-2024 correctty automated call/ email to|from Apire 1st Tri- 9596% school more often to message went out, whan |core ond are worried absences and time of
Attendance notify them of an Attendance Data taken |excuse on absence. subs are there and about them. Parent day the phone call goes
attendance issue, from Aspire getting the absence accountable, safety for |out.
2nd Tri- 95.56% entered before the call  [students
3rd Tri- 95.11% goes out.
Food & Clothing School year clothing & food Principal/ counselors Those identified as Panoraema Data Meeting students needs |sizes of items Addressed their basic  |Continue ptan
Assistance Program 2023-2024 danations having o need Supportive needs
Relationships 95%,
Self-Management 85%, |Pancrama Data
Social Awareness 81%, (Supportive
Protective Foctors Positive Feelings 80%, Relationships,
Challenging Self-Management,
Feelings57% Social Awareness,
Grit 60% positive feelings,
Self Efficacy 57% challenging feelings)
Growth Mindset 41% (94%, 80%, 80%, 82%, 63%)
Second Steps Monthly  |School year counselorsS teochaers Pancroma Dato Helping students Set a time and be Gave inclusion to alk; Revise- More troining
Lessons 2023-2024 Supportive understand emotions  [committed ; more safe positive enviroment;jand schedule
Relationships 95%, training have the knowledge and
Self-Management 85%, |Panorama Data SEL skills
Social Aworeness 81%,  |(Supportive
Protective Factors Positive Feelings 80%, Relationships,
Challenging Self-Management,
Feelings57% Social Awareness,
Grit 60% positive feelings,
Self Efficacy 57% challenging feelings)
Growth Mindset 41% (94%, 80%, BO%, 82%, 63%)
White Ribbon Week ( PV |November 2023 |TBD Counselor Information will be This event usually is ran |Now couselor changes  |It would have given the |Create a new plan- More
secondary) communicated to by the secondary ‘and communication same knowledge and communication and a
Protective Factors ) families through emails, counselor and it did not skills to all students, plan at the beginning of
teacher class texts, and happen the school year.
notes.
3 strands | Sofe Touch & [School year [counselor Panorama Data Lesson given, Task tummy hurt- nightmores; | students being given revise the plan- use
Human Taffiking ) 2023-2024 Supportive completed; students @ couple parent the knowledge in case  |second steps and 3
Lessons Retationships $5%, comfartable to ask concerns with k-2 they need them in a life |strands in conjuction.
Self-Management 85%, |Panorama Data questions; goes with curriclum situation. Awareness of |Also possible different
Sacial Awareness 81%, (Supportive second steps; positives what is NOT ok, 'wording
Protective Factors Positive Feelings 80%, Relationships, from parents
Challenging Self-Monagement,
Feelings57% Social Awareness,
Grit 60% positive feelings,
Self Efficacy 57% challenging feelings)
Growth Mindset 41% 194%, 80%, 80%, 82%, 63%)
College & Career Days  |School year Guest Speakers/ TBD Principal/ counselors [Communication will be  |Panorama Data This event has not Counselor ard who is TBD Revise the pton to assign
2023-2024 jprovided as needed { happened yet over this task to a stoff member who

Relationships 75%,
onagement 5%,

Sociol Awarenass 51%,

Positive Feslings 80%,

Challenging

FaelingsS7%

Grit 40%

Self Efficocy 5T%

Panorama Data
(Supportive

|Relationships,

Self-Manogement,
Social Awareness,
positive feelings,
challenging feelings)
(94%, 80%, 80%. 82%. 63%)

warks with counselor.
Show students a video
obout carreers.

|Growth Mindzset 41%

https://docs.google com/spreadsheets/d/ | tJi V w0ZvHHPHuyRhckmNS-wIG01SXxovuSS 1Kfd9FTF/edit#gid=441523211
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Western Schools Mmmmmmhmnhmkw s Subsionce Abuse Presenta

finciuging vapsngl, Mental Health [knewing how 1o o for heip) Attendance; Eratetine Enctor. ond Positie Beniuior Sumos
gur arocess of educating ALL students foculty. ond stoff .

el =1 Laaka. with O least one Yo

Based on data, what is

the next steps?
How did the {Continue Plan, Revise
" - How, when, to whom and implementation of this | Plan, Create New Plan).
Component Description of Task When will this What resources are ngﬁ i:g%ﬁ;z‘;zr:"?e _ by whom will Beginning of the year End of the year data | What went well with this y:;;:zﬁtf:lg;seiﬁmg task impact students in | Continue plan can only
happen? needed? resources? information be dota (cite source) (cite source) task? this tosk? protected classes be used if dota
communicated? {including your TS} improves. If you are
students if applicable)? | revising or creating now
plan, describe the new
stepsl)
Integration of PBIS Schoal year Training. program 'Whale school Communication will be  |E s Handbook d s Hondbook Consi ¥b Mot everyone it on Ewmne 15 treated the. |Continue but odd more
Satsl s |Schoolwide System 2023-2024 curriculum, rewards, provided os needed incigtents Ist Tri- 30 incidents Ist Tri- 30 staff and schools. Know |baard and following samae. Repetion is GREAT |personalized training/
Poshiee Betitiion Support Expectation pasters/ incidents; 2nd tri 7 Ineidents, 2nd tri 7 expectations. through with to help students learn  [foliowup.
matrix, Google forms for incidents ond 3rd tri- 2 |incidents and 3rd tri- 2 expeclations and the expectations.
bers Melissa Morris, Jeytene Ritehis, Samantha Sproul, Jill Dallon, Rochael Barker, Lydio Horris, Chanelle Johnson, Bobbj Jones
Date appreved by School Commun 9/16/23
Prevention Plon Learn 255 each of the 7 See each com t
Prevention Plon Description The obove plan is being implemented in an effort to helo students feel welcome, knaw how to work through emational chollenges. and be successful not enly in school but in life.
Preventian Plon Success Criteria:The above plan is baing implemented in on effart 1o help students feel weitome, know how to work through emotional challenges and be successtul not only in school but in life.
Data that will be collected to determine the effect of plan: Panaramo Survey results { twice o vear), FBIS data. Educator Hondboak Teocher input. community Invob 1t ond feedbock

https://docs.google.com/spreadsheets/d/1tJiVw0ZvHHPHuyRhckmNS-wIG01SX xovuSS 1 Kfd9FTE/edit#gid=441523211 5/6
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Who is/are responsible

How, when, to whom and

Mental Heolth fencwing pr—— hetp), Attangonce, Eratective Facrars, and gg-u
ond sttt

What challenges came

How did the
implementation of this

Based on data, what is
the next steps?
{Continue Plan, Revise
Plan, Create New Plan).

doing Kindness
activities each

communicated to
Famnilies through emails,

First Trimester 27 totot
incidents, Second

Third Trimester
45 totol incidents

Daily themes with an
activity, story and action

passed out the hand
outs to the students,

L When will this What resources are o by whom will Beginning of the year End of the year data | What went well with this B g task impact students in | Continue plan can onl:
Component Descriptior of Task happen? n for le;gugrcl::’l; ond information be data (cite source) {cite source) task? ue Whet?‘i?g':aentmg protscted classes be usgd if data Y
communicated? {including your TSI improves. If you are
students if applicable)? | revising or creating new
plan, describe the new
stepsl)
Kindness Activities Pianning of TBD School Counselor Information will be |Educater Handbook Educator Handbook: Feb. 12-15 Not all the teachers KIndness week helped | Office referrals and

oll students learn how to
be kind to each other.

minor incidents for
being disrespectful were

doing Kindness
activities each

sommunicated to
families through emails,

First Trimester 27 total
incidents, Secand

Third Trimester
45 total incidents

lessons it was in the
kindness lessons. The

the skills and giving the
students the proctice of

Suicide Prevention Trimester. teacher class texts, and |Trimester 42 total that went along with the |lack of follow through.,  |We specifically talked down during kindness
notes. incidents theme. kindness week about being kind to week and the following
Rlan laveryone no matter the |weeks
race, color, or
Jifferences.
Second Steps Monthty |School Year Second Step Lessons,  [Counselor 'Communicated to Growth Mindset Teacher |Growth Mindset Teacher |Weekly lessons- Teacher need to follow  |Without these lessons,  |We will continue weekly
Lessons 23-24 and week supplies for students through weekly | Survey Survey Growth mindset, through, esgecially students would not lessons, but will include
lessons lessons, by the ResultsKindergarten: ResultsKindergarten: empathy and kindness, |where Mrs. Barker is learn the social skills teachers in teaching
‘counselor ond teacher, |likes to try things that likes to try things thot problem solving, teaching the main they need. We also and instructing
ond communicated to |are hard 74%, believes  |are hard 78% |, betieves |emotion management, |portion of the lesson. teach conflict resolution |students. Will pair up
jparents through he or she can learn he ar she can learn ‘and bully prevention Ve newd teachaers to use (which is new to many counselor and teacher
inewsletter, and website |something if he or she |something if he or she  (secan: the vocabulary, and kindergarten and first  |to do the lesson.
'works hard at it 82%, 'works hard at it 83% , lessans follow up with the skills [grade students. These
gets embarrassed if he |gets embarrassed if he closses impact every
‘or she mokes a mistake [or she makes a mistoke student, ond gives them
14%, quits when 21%, quits when the social skills they
something gets difficult |something gets difficult need to get along with
or hard 13%, thinks there |or hard 13%, thinks others,
are things he or she will |there are things he or
never be good at 3%, is  [she will never be good
bothered when he or at 11%, is bothered when
Suicide Prevention she make a mistake é% |he or she make a
First Grade: likes to try | mistoke 22% First Grade:
things that are hard likes to try things that
55%, believes he or she |are hard §2% , believes
can tearn samathing if  [he or she can learn
he or she works hard at [something if he or she
it 64%, gets works hard at it 49% ,
embarrassed If he or \gets embarrassed if he
she makes o mistake or she makes a mistake
22%, Quits when 16% , quits when
something gets difficult |something gets difficult
or hard 20%, thinks or hard 17% , thinks
there are things he or there are things he or
sha will never be good  |she will never be good
at 14%, is bothered when |at 8%, is bathered when
he or she makes a he or she makes a
mistake 20% _'misto_kels%_
Kindness Activities Planning of T8D School Counselor Information will be Educator Handbook: Educctor Handbook: It is in the second step  |Students implementing We will continue to teach

It did give students the
wiills needed to be kind
and learn how to

kindness, ond reinforce
when the skills are being

Substance Abuse Prevention

week, by the counselor
and teacher, and
communicated to
jparents through
newsletter. and website

'making healthy choices,
and what good things
we should eat and put
into our bodies.

lot of information wos
given to students

Trimester. teacher class texts, ond | Trimester 42 total PTA did o week the skills, Putting it all  |interact with other implemented
Buliying Prevéntion notes incidents campaign of "Sprinkling |into action is hard, students, It will take
Kindness® time for students to
understand and be able
to use the skills more
reqularly.
Second Steps-Bully February Second Step 4 Lesson  |Counselor/Teachers Communicated to [Educator Handbook: Educator Handbook: Bully prevention is ‘When we talk about It helps students who 'We will continue to teach
Prevention Lessons Curriculum students through weekly |First Trimester 27 total | Third Trimester taught every week in bullying we get more are more prone to lbully prevention and
lessons, by the incidents, Second 45 total incidents March through the reports from students.  |bullying because they  |monitor the bullying
counselor and teacher, |Trimester 42 total Second Step Program We then have to teach  |learm how to adyocote  |reports in Ed Handbook
and communicated to  |incidents See second step lessons |[them the dif‘erence from|for themselves, and
Prevénti parents through plans document linked  [someone just being become more oware of
e en newsletter, ond website previously. mean, and what bullying [what bullying is. It also
really is. It brings )makes staff and faculty
awareness which is more aware of the issue.
good, but it also brings
misunderstcnding of
what bullyina is
Counselor Last week in Lesson Counselor Communicated to Lessons were given to  |It was incorporated with |it helped all students ‘We will continue with this!
Lesson-Healthy Lifestyle | October students throughout the the students about Red Ribbon week, so a  |learn how to eat healthy |program next yeor, ond

and take care of their
bodies through exercise,
and good health
practices

do it in conjunction with
Red Ribbon Week, We
want to show them the
positive side of not

doing druas

https://docs.google com/spreadsheets/d/1tJiVw0ZvHHPHuyRhckmNS-wIGO01 SXxovuSS1KfdIFTE/edit#gid=2120801425
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. and staff.

Who is/are responslble

How, when, to whom and

waging), Mantel Health (knowing how to ask for help), Attendance, . and S.uangn

What challenges come

How did the
implementation of this

[ Based on dota, what i3

the next steps?
(Continue Plan, Revise
Plan, Create New Plan),

g When wilt this What resources are A by whom will Beginning of the year End of the year data | What went well with this . . task impact students in | Continue plan can onl)
Component Description of Task happen? needed? [0 le;g;r:‘gr:::'l; S information be data (cite source) (cite source) tas| up whet:_;rrglsel:;\entmg protgcted classes be usgd if data d
communicated? : {including your TS} improves, If you are
students if applicable)? | revising or creating new
plan, describe the new
stepsi)
Red Ribbon Week Lost week in ‘Our PTA plans this event [PTA Communicated to This was run by our PTA |There were alot of It helped all students The PTA will continue to
QOctober and provides the students throughout the with daity themes, activities for teachers  [learn the importance of [Jo Red Ribbon Week
supplies needed week, by the counselor activities and handouts [to keep up with. Some  [not doing drugs. next year, and will
5 : ond teacher, and for the students, handouts did not get continue to hel
SHosopestbtaslaievention communicoted to Students had fun with  |sent home support studenFt’s
paorents through oll the activities and learning about the
newsletter, and website learned the importance hazards of doing drugs.
of not doing drugs.
Community Events - School Year schedule of events PTA Committee Information will be PTA Movie Night in April, [The event is scheduled  |it give the students and |We will continue to have
23- communicated to this event will bring butside, and it is families the opportunity |events that will
Mental Health families through emails, fomilies together and  |forecasted to rain to meet each other, 'encourage and support
website, teacher class pive families a place to  |Alternative location interact, see and community engagement
texts, and notes, socialize and have needs to be planned. celebrate differences. and involvement in the
cammunity unity. schoal,
Second Steps Monthly |School Year Second Step Lessons,  |Counselor Communicated to Educator Handbook: Educator Handbook: ‘Weekly lessons- ' Teachers need to follow |Without these lessons, (We will cantinue weekly
Lessons 23-24 and week supplies for students through weekly |First Trimester 27 total  |Third Trimester Growth mindset, through, especially students would not lessons, but will include
lessons lessons, by the incidents, Second 45 total incidents empathy and kindness, |where Mrs. Barker is learn the social skills teachers in teaching
counselor and teacher, |Trimester 42 total pproblem solving, teaching the main they need. We also and instructing
ond communicated to  |incidents emotional management, [portion of the lesson., teach conflict resstution [students, Will pair up
parents through nnd bully prevention, ‘We need teachers to use [which is new to many counselor and teacher
Mental Health newsletter, and website the vocabulary, and kindergarten and first  |to do the lesson
lessan plons follow up with the skills. [grade students. These
classes impact every
students, and gives
them the social skills
they need to get along
with others.
Attendance Intervention |School Year TBD Counselor. Receptionist, |Students, families, and  |Aspire: 9396 % Aspire: 9344 % 'We looked at attendance|Helping parents It helps all students, and |We wilt continue to
23-24 Principal teachers who are attendance ottendance weekly, At first trimester |understand the by being at school monitor attendance
assigned to this and PTC, we sent letters |importance of regularly, it gives them  |weekly, and follow up
intervention to parents of students  |ottendance, and how it [the best chance to be  |with letters, phone calls,
'who had poor affects academics even  [successful and interventions
attendance. Since our  |in kindergarten and first
students are in grade.
kindergarten and first
grade mony parents are
Atrendance unoware of the
importance of regulor
ottendance. We educate
parents with the data on
attendance and how
academic success is
related. We help porents
find solutions to get
students to school
reqularly.
Check-in intervention School Year attendance data, Counselor. Behavior Students, families, and  |Aspire: 9396 % Aspire: 9344 % Through our letters and |We looked at attendance|Helping parents It helps all students, by
program - check-in procedure, Team teachers who are attendance jattendance positive interactions weekly. At first trimester ynderstond the being at s;hgol
prizes for incentives \assigned to this with parents, no and PTC, we sent letters |importance of regularly, it gives them
intervention students needed a to parents of students  |attendance, and how it |the best chence to be
check in plan, who had poor affects academics even |successful
Artendance L etter attendance. Since our |in kindergarten and first
students are in grade
kindergarten and first
grade many porents are
Attendance unaware of the

importance of reguiar

attendance and how
academic success is
related. We help parent
find solutions to get
students to school
reqularly.

attendance, We educate
parents with the data on

https://docs.google.com/spreadsheets/d/1JiVw0ZvHHPHuyRhckmNS-wIGO1 SXxovuSS1Kfd9FTE/edit#gid=2120801425
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vaping), Mental

Health [urowing hew 1o ok for halp), al\tce. Boamctive Foctors, ond Eqsl-

Based on data, what is

Component

Description of Task

When will this
happen?

What resources are
net

Who is/are responsible
for leading task and
resources?

How, when, to whom and
by whom will
information be
communicated?

Beginning of the year
data (cite source)

End of the year data
(cite source)

Whaot went well with this
task?

What challenges come
up when implementing
this task?

How did the
implementation of this
task impact students in

protected classes
(including your TS|
students if applicable)?

the next steps?
{Continue Plan, Revise
Plan, Create New Plan).
Continue plan can only
be used if data
improves. If you are
revising or creating new
plan, describe the new
stepsl)

Protective Factors

Food & Clothing
Assistance Program

School Year
23-24

clothing & food
donations

Principal & Counselar

Those identified as
naving a need

The Kind Fund was
amazing and we were
able to support many
students with new, clean,
clothes, We also used
the food pantry to
supply students with
weekly food packets if
ineeded.

Connecting the student
to the need, ond havirg
jparents letting us know
they were in need

This impacted one of
our homeless students,
and gave her many new
clothes, ond food for the
year, ond made a
positive impact on her.

We will continue working
with the Kind Fund and
the food pantry to
support students in
need

[and manthly school
'wide activity incentive
has been very positive,
students have
responded well and
bbehavior wos improved.

District School Year District Progrom/Lesson,|Counselor ‘Communicated to Educator Handbaok: Educator Hondbook: 'We presented to all Getting the correct It helped all students We will continue to follow
Program/Lesscns 23-24 and week supplies for 'students through weekly |First Trimester 27 total | Third Trimester 'students the district Information out to learn the appropriate and implement district
lessons lessons, by the incidents, Second 45 total incidents Kindness and teachers, and making  [way to act, and how to  |programs
Protective Factors icounselor and teacher, | Trimester 42 total Harassment lesson, as  |themn oware of the oe kind to others
end communicoted to |incidents well as the 3 strand safe |district programs, and
porents through touch lessons. changes.
newsletter, and website
BESD Elementcry September 24 District Presentation Counselor ‘Communicated to Educator Handbook: Educator Handbook: ‘We presented to all Getting the correct It helped all students We will continue to follow
Harassment 'students through weekly [First Trimester 27 total | Third Trimester students the district Information out to learn the cppropriate and implement district
Presentation lessons, by the Incidents, Second 45 total incidents Kindness and teachers, and maoking  |way to oct, and how to  [programs.
Protective Factors counselor and teacher, |Trimester 42 total Harassment lesson, as  |them oware of the be kind to others.
land communicated to  |incidents well as the 3 strand safe |district programs, and
parents through kouch. changes,
newsletter. and website
College & Career Days  [School Year guest speakers Principal & Counselor ‘Communication will be ‘We have this planned for |Planning, ond It shows all students the |This is a yearly event
23-24 provided as needed May 17 Students look coordinating presenters.[many jobs and career  |that we will continue to
- e . -y forward to this yearly options. It encourages |do. The students love it,
Positiva Betiokior Suppart. levent career day lerrer. them to learn, and work |and it involves the
hame hard to achieve their community.
dream,
Integrotion of PBIS Schoot Year training, program Whole School Information will be Educator Handbook: Educator Handbook: 'We incarporated our Faculty and Staff It helped all students, W will review our
School Wide System 23-24 curriculum and rewards ‘communicoted to First Trimester 27 total | Third Trimester PBIS plan, and it has following through, The |and gave them all an current PBIS plan, and
familles through emails, |incidents, Second 45 total incidents lbeen o success. more consistent we were [2qual chance to earn adjust anything needed
teacher class texts, and | Trimester 42 total Students know our on following our plan, rewards. It also helped |for next school year.
hotes. incidents school rules, procedures |the better results we us be more respectful,
land expectations. Our  |saw. responsible, ond safe. It
Positive Baholdor Supgont 'weekly coin incentive also helped with

consistent
consequences, so all
were treated fairly when
disciplined

Prevention Team Members: Hecther Godfrey, Rochoet Barker, Cheryl Foerbier. Natosha Margain. Lori Jacobsan, Kori Burgraff

November 27 207

hitps://docs.google com/spreadsheets/d/ 1tJiVw0ZvHHPHuyRhckmNS-wIG0 1S XxovuSS1K{d9FTE/edit#gid=2120801425
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Component

Description of Task

When will this
happen?

Who is/are responsible
for leading task and
resources?

How, when, to whom and by wham will
information be communicated?

Beginning of the year
data (cite source)

End of the year doto
{cite source)

Whiat wanit well with this
task?

‘What challenges come
up when implementing
this task?

How did the
implementatien of this
task impocl students in

protected classes
{including your TSI
students if applicable)?

Based on data, wha!
the next steps?
{Continue Plan, Revise
Pian, Create New Pian).
Continue plan can only
be used if data
improves. Ifyou are
revising ar creating new

Suicige Pravention

Hope Squad prevention activities each month

Hope Squad will
meet monthly or
as needed to
plon activities.

Hope Squod odvisers,
troining, meeting with
[admin to review
expectations, plon
events

Hepe Squad Leaders

Hope Squad will commuicate with the entire
school through Advisory and through the
presentalions they give at our school

The activities were held,
the HOPE squad was
involved in planning and
carryin gout the
activities, and
developing lecdership

Mot avery studant wes

interested in

participating in all
jvities. It did not

Our Hope squad was
able to reach out to
severol students with
Disabilities, and

reach all ot risk kids as
we hod hoped

students who struggle
with behavior on their
IEP and could be
mentors. The stuents
were not told of the IEP
status.

[ wouia Uke 1o exena
next year and intentially
find ways to reach some
of our ELL studnets to
strengthen school-wide
connections, as well os
some of our at-risk
student population,

This would happen by
looking for ways on @
needs assessment with
certain populotions of
students in their needs
ossesment

Suicige Prevention

Healthy Habits unit for oll 7th graders
Bl Harris SEL Student Resources Guideline_

Admin team, Teachers,
ESP, oll school
employees are teachers

Counselors were able to
visit every 7th grode
classrom and teach the
cirriculum

It was challenging to
have counselors be busy
during the regular
school day. Some
students might hove
ineeded 10 wait to visit
with the counselors

Alt student groups were
impacted equolly {all
students were visited)

Counselors will reflect
an this instruction ang
make chenges
accordingly.

Builying Preventien

Bullying and Harassment Prevention
‘Counselor presentalions regularty in each
classroom; monthly foculty restorative justice
skill practice in faculty meeting; 4 times per
week odvisory with presentalions, slides,
videos and practice with their advisary
teacher. Counselors, Admin and LCSW teach
regularly as port of counseling and discipline
1SS teacher teaches with modules and
iaccountability projects. Communicating with
parents what they con support ond reinforce
‘ot home.

Substance Abuse Prevention

focus on drug previentien. LIS loson visists
‘and Wchos smoking cessotion ciass o5
ineeged. Heolthy habits ciosa, ekitis for
succss class with 7 hobits trolning.

Counselor
presentations
regularly in each
classroom; monthly
faculty restorative
justice skill practice
in faculty meeting:
4 times per week
advisory with
presentations,
slides, vidaos and
practice with their
2 tegcher

based on referal

Restorative justice
troinning; Respect

Admin team, Teochers,
ESP, alt school

ts established
In each clossroom, with
posters on each wall
| Advisory scope ond
sequence

| Admin team, Teachers, ESP, all school
@moloyoes Qe 1ecchors

Ponoroma category of
student supports end
environment, showed we
have an area of need in
students

@ Pancroma SEL dota

'We will look for our dota
to improve in those
areas

Reslorative justice
trainnings occurred;
Respect agreements
estoblished in each
clossroom, with posters
on each wall. Advisory
scope and sequence
developed On our end
of yeor dota, we had on
increase in Equity and
Diversity, ond in Grit

Advisory felt too short
sometimes to be able to
5o deeper into
discussion topics

Our diversity ond Equity
score went Up based on
students experiences

The next steps for Us
lbased on out dato is to
continue ta promote
strategies for
Self-Manogement

visary
[P Riboon weak, with odvisery Watona thal | |Each Tuesday | SIS for success

Teacher, JIS rep,
Healthy Hebits teocher

Adtmin &3 needed

Red Ribbon week on Octeber, Advisory

@ Pancrame SEL data

Panerame, Educators
Handbook

| Heelthy Habits unit for oll Tth groders,
Counselors teoch coping strategies
B Harris SEL Student Resources Guideline

Counselors
teach in each
class monthly

 Teacher teams,
counselors,
Administrotion

Agrmn team, Teochers,
ESP, all school
employees are teachers

Consistally, in teaching sessions, in odvisory,
Hope Squod messages

B Poncroma SEL oata

Counselor data
suucotons honobook

Red ribbon week was

Minor plonning

Al student groups

| Counsgiors will reflect

successful We also challenges. jporticipated and on red ribbon wedk with
recieved more district learned about drug lodministration and
support from the school jprevention mcke changes

nurses who helped with accordingly,

vaping cessation

clesses ond one on one

£ for studets

Counselors were able to It was challenging to AU student groups were |Counselors will reflect
visit every 7th grade hiowe counselars be busy limpacted equally ol (on this instruction and

clossrom and teach the
cirriculum

during the regular
school day. Some

stugents were visited)

make chonges
accordingly.

studies hove found thot when students
experience ACES, they are more likely to suffer
from maladaptive behavior including
substence use {American Academy of
Pediatrics, 2014) By providing students with
buily prevention programs that reduce
bullying, and thus reducing the likelihoog of

CEs, we ore reducing the likelihood that
istudents will begin using substances.

worked hard this year to
build staff cutture and
to promote positive
interactions. When
‘asked by district
representatives, Harris
students and slaff were
all in the proficient crea
obout PRIS indicotors

Mental Heolth
students might have
ineeded to wait to visit
writh the counsMors
Dn and ongeing [Attendnece controcts,  |Admin team, Teachers, |Clossroom-based lessens and canfidential 84% ctiendonce rote [889% attendonce rate Workng to build It is a struggle to work  |We gdidn't have data Continue pton Collect
Building relationships with students the Love |bosis al ncent ESPR, oll school reporiing systems ore implemented and tast year 50 far this year relationships with with things that ore brecking down for each |attendance date for
ond Logic Woy Develop engaging instruction employees are teachers. |fotustd speif an (4/24/2024) os reported |students ‘outside of our control  |protected closses ELL  [specific subgroups
that students want to attend for. identificotion/intorruption of bullyng on Panoroma {parents, sickness, coardinotos attendante |Hove each teom sel ¢
We wark in conjunction with the Boys and |botovior This provides studonts with gkills to vacations) 'was discussed, goal to help support our
Attendance Girls club of Tremonton. Our teachers run advocote for themseles ond athers to Sub group students.
some of the clubs. These programs and prrevent bullying Boheabie withon the context of
‘opplications oll promote proscciol behaviors school and anfing.
'ond provide students with structured,
supervised, and engaging activities for
|students within their school ond community
Healthy Habits unit for all 7th graders Eoch 7th grader |Guiding coalition, PBIS  |Admin teom, Teachers, |As a school we have clso plannad to have ] SEL doto Respect |Dur Healthy Habils All students benefited | Th dats show 7%
B Harris SEL Student Resources Guideline.. |takes this class, |team, Admin team, SEL |ESP, oll school three external presenters come ond share Handbook were established inall  [teacher was gone on form additicnal supportive
Kindness focus, kindness week, positive staff |All stoff willbe | student resources. employees are teachers. |messages about kindness, bullying prevention classrooms to define lextended leave and the |strategies, improved relationships, and and
| relationships familior with and ond gool setting strategies Evidence whal the behavior class was impacted focus on PBIS strategies, increase in the orea of
krverw supports that providing lessons and support expectaticns are for becasuse of her and school-wide students belief that they
school-wide in these oreas provides students with each class reinforcing  [absence expectations could influence their
focusses and will strotegies thet reduce bullying both on our school-wide own learning and grow
reinforce them, individual and school-wide levels (Otweus, 1997; behavioral expectations. by 6% increase.
Smith and Sharp, 1994} Bullying behavior, The curricutum for our
i especiolly when severe, can qualify as an Heclthy Hobits class
Protective Foctors Adserse éhildhood Experience [ACE) and was estoblished, Admin

https://docs.google com/spreadsheets/d/1JiV w0ZvHHPHuyRhckmNS-wIGO1S XxovuSS 1 Kfd9FTE/edit# gid=1972101811

1/4



5/1/24,3:13 PM

2023-2024 Prevention Plan (USBE) - Google Sheets

et LRI

was using the same
language to describe
bbehaviors. Almost all of
students knew the 3
school rules

were some struggles, but|
all of the kinks were
worke out

on data, what is
How did the the next steps?
N . ion of this | {Continue Plan, Revise
Component Descripzion of Task When will this What resources are W':: ;:é%:i;etsoi:?rl\%‘e How, when, to whom and by whom will Beginning of the year End of the year data | What sent wall with this YJW'::‘;“ i&m:me;%r:; task impact students in | Plan, Create New Plan).
N happen? needed? resources? infarmation be communicoted? daota (cite source} {cite source) task? P this task? protected closses Continue plan can only
{including your TSI be used i data
students if applicable)? | improves, If you are
revising or creating new
Agvisory 4 times |District code of conduct, |PBIS team Intro foculty meeting, advisery weekly Eﬂmulun handboak Teaching school rules 'Figur'\ng out who was All students were tought |Continue ond add in
per week/ Ist Tights ond lose district systemotically helped posting were and when  |in adviosry, All student  |more time for the
trimester ‘document make sure that everyone |in convas initially there [groups were impacted  |Leaching of school rules.

| Give counseiors more
time for bigger topics.

Baehovoest flow chort ‘Ongoing, stared |Chart, practice time in  [Guiding coclition, admin Faculty meeting ond tier 2 and 3 staff k. IE Alt stoff trained on the  |Some teachers would try |All students were Continue plan with
Behavior Flow Chart 23/24 at begginning foculty meetings with team imeetings Row chart, so all stoff to jump to sending us  |supported in behaviar  |revisions Make
focutty meeting  |scencrios would know what areas  |info without entering it |[supports as well as odjustemst for how we
to clasify level Zand 3 |into EH ot the start of 13 |ore using educators
1 W wuro able | the year. But admin o3 we wore oble 1o helg (handbook. provide
te train teachers trained consistenity on indridiuolly oa iti training to all
o PR texplicitly on how to its use end that we e warked on thair staff using the flow
Postthe Buhodr Sinpant enter incicences, and support cll behavior behavioral infractions.  |chart, ond district code
how to be accurate in  |entered into educators of conduct expectations
what we say objectively. |Handbook. The . for student behavior.
incidences of teachers
entering in became
consistent and
acearate.
o School-wion Beroviorsl lovels Some os above  [Scme os above [Same as abave Scme os above Same os abave Same as above ‘Same os cbove Same s above Same os above [Some &3 cbowe
Positha Bahaviés Supsiont. B Horris intermediats Bohaviorel Lewis

Jonathan Coll, Kire Miller, Koren Chiistionsen. team), Chonetie Johnson

Coungit Dur ©C will not meet until ofter Oct ist

Prevention Teom Members David L
Date i by School i
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o Hm-!m‘w sure that you address Suarels fon, Bufiang Pt & S Py finctuding voingl, Miniod [ ing how to as4 for furlid Allendonce. fioiecuie E ooy ond Positnag Benaas
Eoch cat i S Foece -3 Lamea, withi ot one focuding on your Srocess of edecating ALL students, fesully, and stod
Cumponent Description of Tusk When will s | What Who bfarg for | Haow, when, ta whom umd by | Hegloning of the year dat End of the year dats Whst st ol il thls | Wit oluall | Do el e i . Based on duta, what | the
huppen? louding tusk and resourees? | whon will inforuation be (elte source) (clte source) task? when bl de 1 > ulests | Bext steps? (Cantinue Pln,
communicuted? rterted flasses (lnituding |  Revise Plun, Create New
Attendance Atismitamon imsnith, Held in the month af September to muke September 2021 | Video o be shown in Coumselory Webste, sockal medlu, Punorunu 90% attendunce yeor to dute | We did un urtendunce survey, | The vchool bus no power to | Beraune here s no legal
drmt ol 1hs . . e during thrillshure, in school et il el s enforre urtendunce tobe by udng
benefits axnclated ks buing beillibling sarmg rumevectioms =i anncuncements wvery month thit (requirements duc to stule |y sebuesd, wior st st-rish IncenUves and reward
peers und wdults in the baildlig, students were invested in  |leghilatlon, stisbents wore silew fhe ane (activitles. We will abo
Increased ol whihy bl stendants drereuse te chance atending it b ot s semd riters bose
‘wTsuccumbing to peer pressure. land schedule parent and
stident meetings with
| Aftendance School Rewurds Throughout the year | Funding for rewsrds and PBIS Tewn Emull, webulic, texi meaages W Aitrmdane be dade We encouraged students 1o be | et wll trashors wwt susiils, | AMhough rhere win an We nill conlinue to encouruge
RISE rewards: Input from Faculty, staff wnd I schoal, Leuchies oade phone {wed s sessstisns stmdruts fell | increuse |o udcudance from | nendance by uslng
Perfect Puncruality studentss. culls und sent eualts to through the eracks. several ut-risk students, 1t did [ncentives and reward
Pasitive bebavior rewards |encournge students 10 be In [not ahways work for all ety i, Wy il abes
tibenst wf Phe sty Aty schoal If u student missed udents comticuse bo word etters foome.
HERD more than 3 dayx ln » row. ad wbrduile parred sed
Citizenshlp While this did ot raltigute ull student meetings with
| Thene progranss and upplications all promade prosoctal bebaviors |astendunce Bsues, 1t helped us administration. We will uiso
and pruvide students with strucrured, supervised, und enguging |coammunicate with our expect ALL teucher to be
ti s it e ssteamd ored sammnity. Sudbes have bosund (sdents wnd purents that checklng their eluss ruters
winbties simch e the Mty b their teuchers were noticing. and sending enwlls more
= decest s thecy crvabe prodective Sl Lol
frhory s wine siitstanor e (M oon & Hae. 2001 ) wiiliming.
Attendance [ Boys und Girls Clubs Startlng In Callaborution fram Bayy und Glrls club iers ut sehool, 200 students earalied, 100 | owsridlinabor mas abde te | Decrease In fanding from | AR students were encouraged |We will provide uddittonal
Mornbg Gym September und wediutstorry s woll s brsiiers | coordinutar Peer sports g w—nt comslateatly uttemding reerult und retaln a barge pool | Boys and Glrty club. and vited to prtlclpate,  [adverthement and sead
Afterschool Programs some of the programs | udvisars of studenty, mhich meunt (hat many of our Information to parents
'We work in conjunction with the Boy und Girts club of Brigham [yeur ‘approximarely 10% of our underrepresented students [ through severad differeat
City. Our teachers rua same of the clubzs Thrse programs udent body Was regubarly chose not 1o particlpate Iu the |, ncludiog greater
upplications all promate prosociul bebuviors und provide recetving additioml programs. visibliity during
students with utrucrured, supervised, and enguging sctiviles for educurloaul und soclal kack-to-school alght and
utudents within their nd i gt PTCs.
Bullying Prevention Titdytng wiesd Hsrmsstmnnt Provention, Canssrber I ‘aunuelars present and s ezvmalls fo parents wmtttnsbor bevosrms merw dums | Coumuelors wereableto go | This upproach takes away | Hecause ALL students Duata will continue fo be
regsdurty in eniv L in lndtvidual cuumselors to provide - of uctivities |conlutently 1hroughout the |into u planmed cluscs and | from ches thuse, end baving |received dicoe lenson, puibered und aatyzed, but
f— and lesson needed yeur, including i the CCA teaching ln provided with a basellne for |l aisa merd s S sl
th thgouhour the yeur. |lanroom ns wellps DU | sisisatiomss whers » rusimeeber | chsroom sometmes ibe couneiors oo school i | ith adnalnistrtion s dut
s provides atnademts woh ohills be sfvicate for armarties sod Lttt L rotasier ol vus not wvallable on 2 specllc [resulted in them not belng well us wtudent s pectfic needs, |they cun befter use i when
thers  prevent budlyime bhaviar mithin fue gt rit af sebunsd ha d Cauuelors Were mare  [avallable (o belp stuseats who By baving tughi the keason fo | talking to studemts.
and onllae. vislble fo students, und sy buve been in crisk e whole student body,
therefore more uppraachable. created u jump off polor for
counselor/student and
parnp uff palid
Bullylog Prevention ACYLSEL mapurcos ey Ongoing Supplies la the courneling | Courseling secretury, LCSW, | permabualon wips, cull silps Punorama reported un Lanch time petivitles were  [lanch activities take away | Stadents ad uccess to T -
ke A e s e w a carried aut every month with {fram claxs Uime tor the diffevent ectivitirs which they [for bath smniets und purents
Chit sty gbe. thians e nalon gomnd 2 hudirs el bord wile Aum and 100k 1o deal With bullylng|a difleremt Bsrss, wo bud sir | students who are may not normully have and (5o they understund the
e puamslien il i scbunl. L stmmusler services o ieip Hope Squad help with ull of | participating with the provided un avenue for distinction berween bullylng
Mudenrs it sucol sith, the nctivities which alan Counselors understending | and unkind behuvior.
provided them with vislbllity
and oppertunirics to ke
| connections (he whole whudent
Mental Health itudents meet with coumselors und a3 necded ure referved to Dngolng Connselors, LCSW i needed 10 thaue famllles LCSW bud o cuse logd of | Cotmuelory, purents did pot | Many mere | Wemerd Rr—
waslte LCSW who thea can refer o BRMH for continued and e —— upprozimately 30 aruents In (and perents e e far nd parents
ndditionul services wrruices our wchool und more were  [imongyt throwelves us well us (Binitalkon f isnmuthers 2nd |they would nod ueceas if they w0 They inderstand what i
uduled efther w u triuge with externul eatites to bring |wanted hams ba talk e ey wet wnibabiy ot wvallable (o 1hem und kow (0
resvurces ta the sebool and | students ubois topicy tut ure |sehul frval. Beewsse ALL | best uae it to Improve their
provide those resources o |sol uBowed by the law to be | siudents could acces the ituation
purents s needed dbewwoed withinu school | reesires, i aflewed ali for
|setting. 1n uddition, parents | parents o better undersund
| sometimes requored services | mhust was wvatlabb te fm of
and did not Tollow through | srhves bevel und wlus =t
the level.
stidenis o take sdvantage of
Marvtal Hedil Ind|vidust and group counseling services. Supparts audents In o [As needed Coureielors, LCSW, BRMII  [Guidunes Counselary to Pornibaalon sllp, cull alips 1Y and BRMH run groups | There was consistency Funding lssues o well s [Saudents were given u forum [ lncroase participation of
mulfitude of ways. Not ouly do students receive treatment and providers, JJS coardlmte with alf parties o viih lasues, caused din ol b |wtodents wt risk so that they
support far gencral life stressors, students ulso buve the und emthie Involved kil throughout the year.  |suall grous (S students) |some changes to the way kiR im 3 srull group seting |cun leura skilk W Improve
(wpportunity to process trauma, sulcidal idewtloas, and receive werr carricd ouf as expected  |1hngs were donc ui differcat  [uway from umafe prougs thetr wellbeing
referrals for outside suppart when needed, These provilans fumes.
allow for students to feel connected und cared abaut In the school
sfudenty will use subsiances (Maon & Rao, 2011), Sirullarty,
tudents who ure provided upprop iute treatownt for travma,
mental health clullewgrs, and chronke stres re more likely
bulld revilience within themuelves und the famlly systen, and
therefare are less likely 1o experience u higher number of ACEx
et q -l
use und abuse ater In lIfe (Amerean Acuderay of Pediatrics,
|zeay
Menta) Health Chururicr Ed nd Sociul ind Emotlenal Leurning Dngolog \ideos, funding for =1 ¥ e T— Cipmmwibor bessrms wyre dane | Coumctors werr able to go | Thiv approach tubies awuy | Becaise ALL studenty Duta will continus to be
School Videas actvitles, referrals for Study | pesmmeiers ss el us Trashors (ymaalh. sebsie conustently throughout the  |Into ull phinned clzssey und | fromm cluss fime, and havirg | rrisivesd Harss bessrus, bt guthered und unulyzed, but
Counselor Presentations in clasrooms Skl students year, Including In the CCA  [schedules were wdjumted In | counselors teaching In provkled with u buseline for  |witl alsa need 10 be shared
el el

soctal und emotlanal learning as per the counscling depariment
I our sehool Teachers have u discusslon with their homeroom
scudents on the toj

Our counselors alio g into ull 6th grude iudent skilly classes
und present soclul und emptlonul learnlng fargets.

chussrnoms s well ax DLL
hesarumnn ru psey alf
urudents received the material

Htuntions where 3 counzelor
s not availuble am o specific
dute. Comsclors were mare:
wislble 10 3tudents, und
fheerefare more approuchable.

with that

| resatlted in them ot being
avaltable (o belp students wha
iruay have been Ln erivks.

well iy srudent speclflc needs.
By buving tutsght the leson o
the whole stident body, It

stwdeat/admin jump off polat

ihey cun berter use It when
talling (o students.
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Cumponent Deerlption of Tusk Whew il this | What revorces sre needed? How, when, 1o whom and by | Begloning of the yeur dutu End of the year duta Wiat went well with this How did the
huppen? leading fask und revources? | whom will Informatlon be (clie wurce) (cHe souree) K? i . | mext sreps? (Cantloue Phan,
communicated? protested shouss (limtiding | Revise Plan, Create New

Pnltive Behavlor Support [Emcouruge students 1o purticipute in clubs und activities ‘Schuol yeur 20-3-24 | Fliers, reminders, Invitathons counsalurs,  [C und 5 setlvbiien beane e carried | Faculty planned und decided | Insufficient fundleg far The cancern has been (hat | We will Incresse our

including Student goverment, peer sports udvlsors, ufier school udvisors, teachers udverthing will huppen out this yeur, the avermge (what the reward activities [qpecific artivites, some penerally our education push w well i
club, etr though the school webslte us was would be, the ups ore |wpport for our students so
well us eoualls und text met amd decided how srudents s s ssret S the incress in |ulio the groups who often do | tha Uey can ull nccess
mexsages | would curn the right to coats. not quullfy to particlpate in | particlpution in reward
purticipate In the activities, some uctivities becauue of | activitles
Srudents who could nor prdes or bebaviar, this b an
particlme In u speelfic ongolng concern
activity were given The
oppormunity  relewrn the
ukilly necensury to muke It
Into the nest uctivity,
Students recelved reminders
|from student couneil o wht
s e
Pouitive Hehavior Support Ther 1 Schoolwide betuvior videas angoing Videos, Administrution, student rudents, purcotu und stafla Compurcd 1o lnst yenr, our | Whenever students dbl not | Repeuted teaching With some | stikitsts wyvw abds e bwarm | We Will need (0 be mare
W kbt sl sctisol wwhbe o I sitemnion: couneil, HOPE Squud Videos ure cveated ulilce referrals buve fallow rules, eachers entered (arudens shillls and expectations und | proactive und elmely n our
We huve been using videas (0 teach and rolnforce our schoolwide becngolng duwn by e By bor el e i, thwough reteuching they were |icaching of betmvior so
expectations. Iy 50%. Bused Jors amd able 1 be beld uecountable In |students understaind ot only
on this trend, we anticipate  [were uble to follow up with the esecution of but uba
thuat the finul decrease shoub] |y il stiadens fu sfTher the rules. comuequences from day 1
be upproxhumtely 40% reteach or provide
e hebustlae
Pasithr Beb bar Sppart We use tbe Second Steps curriculs lo sonre of our lessons with s nexded within ihe |Selectlons of secand step WS s, A siidrrsts sy eureiled i T Seiry b claswrs b b | Teachers uttendend Behuvior | Nat ull students needed the Mnn in prwmd chuves | Increase understanding of the
atusdents In need, 1t builds on studen skills in mental health, SWS classrsom the chas,coumclors will e ey dany $sbisdente b8 |chutu und were uble (o give  [same skills ut the given tl use It a0t oaly
conflict resnfiion, prosocial behavir, und emputhy Io the |commanleute with the cuch sectlon (5 seetions per  |Input regardlizg plans and In Pt u.-n o Bl Tior | e B T
stussroonvschoal, und focuses an overall smudent well-ieiog. parenty und students. 1), These clusses were wome slfuations consequences them but 2l as u preventative
tainghet i curricula when appropriate
i iy SR Purtions of
[Seeurd riep were taught la
[the claxs un needed.

Protective Factars |3 Strunds Humn traflcking ksony Throughout the year |Lesson plans Counsclars Welnlte, sockl medhs, [t yut vl Cusk will be taught during | Duly 6t praders will receive | 5ol u b PR —
thrillabare, In school May ihe leason thiu year: ot the beginning of the yeur sa|
annaumcements that H can open opportunities

Protective Fuctors Forwnd Step W iias tr Socoesd Srpe cisrricila dsome of our | Throvghout the yew | Time and lesson plans SWS teuchers communicutions with purenes Tomtuars hued chasars wh fuad | Tcachers ntiendend Bebuvior [Not needed the = [ of the

hexsns with shusbersts ol ared. 11 biatidy s sEubent xdi n merwtal i the Study Skilk - atidemta are e Afusie 3 stusbents b (chuts mod wercuble to give  [wume skilla ut 1he glven times. | wrrw abls ba srvens st | proprum and use 1t ood oaly
vl contiet cessluthom, proseial bebsavioe, sl suuiby in e | class weedlug study skl cuch wectlon (S ueetians por | input regurding pluns and In [~ s an after
ks vhudeed e fl- bring. i) Vheue closy were wotue wltuutions conuequences them but alxo ox u preventuive
taught all three tFimesters, Far the studeats gartisipating cwrriculs when uppropriate,
I the SWH. Portimn of
Second step were taught In
|ihe cluss us needed.
[Prusrctive Fasturs Peer Leudership Vbroughout the yeur |Adviors und wich Pumrrmse, ot sdum an | Stiadents s =il o snbtissen than places to d B Y S W p—
Student Cauncll group Increase tn ull ureas Invelving |Worked hurd o create | accamadare srudemy Irthey chave 10 do sa. addltional grougs w uddres
[Prer Spors Advisors prusoclul behuviors meantngful activitles for o not purficimte dueto|the needs of vame of our
Intranwral Sports progrums tudents. Students were given protlenn reluted 1o minarity srudents who ofien
Lumch ties to joln clubs, croate an
{Office, Ibrary und counselory® alde intramural activities s well ey it ot 1t b maale fae
[Pecr Tutor s bebore sl after acthties. thera und others.
T hoese pr
'-0“ Wudrmte wE nr-.-q. mpnl-nl..-d m
axtinirian fer sbudents wisliin
Protective Factors Students are wning dally check:n every clasroom curough every duy und time within the |seud ieuchers onu -hlly bsi, 62% usinge ut keust once Students hud away to put  (Not all teachers provided | Swawt of the of sisk srusbents | IF the program subceription Is
nthly through 1o el monthty ‘elussruom counselars u need during the school yeur thveir- feelings on paper feainiog or il cherk ks il dieested .
.ndu..-hmmmahowm-ymamnn-givendqynnn to e this took. | The + wha ta wufl 2aff on (ke lmpartance of
it provides feedback to teachers on how 10 best help students, triaga first, using thise tools
those ut risk
Substance Abuse Prevention Tobucco cewsation grograms Our distriet has several programe  |As needed Access to dbtrict personnel A C referrul 5 seisdiwts woey rvjeitod s | Tralnlng In the chistroonn | Underreporting of sitadenis | A# studenty buve pained a | Proactive teaching Farly on in
ihust studenes who huve becn identified xu huving tobucco baties [throughout the yeur |including nurses to check ln | murse (o follaw up will hppea during aufe Found 1o huve been vaping 30 |ucem (o be worklng, stidcnts | possibly voping at school | berier e {the y
run purtlcipate in. Some of the programs Include Myilfe Myquit with students neediog the vebool hearings or ax far thia year, nelther hus are elther belng carcful or nat riaks wimd dungers of using [ probleens with use of tobaceo
and Truth Initlative. The district lntervenilonist ako follaws up support Ideatified bused on schoal repented the offense bringing these things to nicotine und tobucco and nicotine
with studenty for 6 weeks afier rir h ol e, Inrldents schaal
Nebmtaticr A Frevmiian [Red Ribban Week Ls u week out of the yewr that focuses October Musiling For wiinities ol | Comrbon sl Stwbeut Fllery, comlk, webalic 16 atuadents Involved in {5 anindents b9 April £2, 3834 |Smudenty are continuulag to Al students coubd participate |lncreuse the valus/draw of
apecifically an comnuiniry bulkding usd action planalog for a incentives Councll publishing Vuplng 2232023 schoot yeur galn understundlog ubout the IF they choce o da w0, Muny red ribboa week to ke it
drug-trer life. The week focuacs on student artudes su rounding risks of wing or uveruing 4o not purtlcipate ducto e e g fut fur shdrut.
drugs, ulcobol, wrd other substances, as well as nttinudes rertuln substunces problenu related to
one's und ‘aniendance.
Dne study suggests that Red Ribbon weeks could reduce the use
of drugs and ulcobiol, could Laprave student uriitudes towurd
st
i sl g e vl
ety (Ul & Clers, S013% ol wf which wevy o s
et il o sod ol
rekates 1o " i whool
vl (¥lay, 2900L Winullirty, o seiSined by Diboun & Hss, 28111
tidlrnrts witd ot e viems of w bl tnd theely onsmmmly
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ity Abss Provethon Reatorutive Practices fongoing Communty including JJS | Caunveling office coordinates |As needed to parents und 5 wtudenty were reparted and Ining in (he ch of ftudenls | Al udents bmve galoed 2 | Pructive teuching curly on In
115 - Adupt, SmoLing Ceuution dutes and resources participmts though webslte Fotmd (o have beea Vaging va |veems (o be warking, siudents | pmalbly vuping atschool | better understunding of the | the year regarding the
Strengthening Fumilics Program 10-14 and direct emmlls Far this yeur, nelther bus ure clther bebng careful or oot risks und dungers of uslng | prodlems with s of tobueco
repeated (b offcnse bringlreg these things to mcotine wmd obucco und icotine
sehaol products.
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date, Counselors were mare
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Aberefore

buppea? Jeuding tumk und resources? | whom will Infarmution be {rite e} (cite vource) imepart stushends b | next steps? (Cantloue Plan,
commmaicated? pewtreted chues including | Revise Plan, Create New
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squad becoming mare visible to the student bady. Three days of t-shirts, time to plan udvisory cammitee Wil communicate via emall, | Relationahips, compared to st year and  [curried el every snseth sith |frum class il foe the: difierent activities which they |for both students und parents
ctivities 1o promote uulclde preventions & awareness. Al activitles. sociul mediu, in-person Selt-Munugement, Soclal | even the previous offerign of [w differesd focn, we bl sar | studemin wise sre may not normlly have and  |so they onderstand (e
srudenty participate In lunchtime activities thut ure Lmplemented activiles, school Awarenss, Grit, Growth [ the panorumu vurvey n all | Ehape S L ity » o provided an avenue for diatinetion between bullylng
and focused on wdvocating for others. This provides uwlents with ancouncements, and Mindsee, Seif Efficucy) The folowing categaries 5wt i s ke {ummssbery Increwing uderstundlng (s wakisd hebuvier = sl
skillls o udvocute for themelves and others (o prevent bullylng & representation with sigmage, ~Panorama Data (Supportive | prwvided e with vielbiliey s weatal health dgns
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mccur throughout the year. Sell- Saclal e hhasde stubenis
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umnilies trom Hope Squad
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Sulcide Prevention B e i T —— F—— ckausroom teachor will Nusrrase b the sssbinits wim | Coumelors were able togo | Tame somswtralits b slifress = | Students were given sklll to  ({mefimin b du brvesam bn the-
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awvareness, Grit, Growth Mindset, 5!:
Doto:

Growth Mindset, mtﬂlcmﬂ Link to nnln'

build relenionships and do well
Inere  Students can decompress

How did the
implementation of this
3 How, when, to whom and task impact studentsin | improwes. [ you
. . Who is/are responsible by whom will When challenges came protected classes revizing or credting new
When will this Whot reseurces one for leading task and information be End of the ywar data What went well with this | up when implementing {including your T3 plon, describe the new
| Component | Dasci of Ta 1) needed? resources? communicoted? ot tM doto fcite source] {eite source] tosk this tass? students if applicoblel? 2
Altgndance School Clubs Club Rush Week will Traned Club advisiors {Casamasn Tl = {Supports Data IS o This was a fun club actvity and it |it16 2 1&1 of Sonm - Eateri W |Conty "~
r::ke :\zc\esr:;;z? r:k Each club has Eall. Soclol Sltlmmlnt. ol Asni@nets, (e, ™S spenosred by ourstudenl |important that our ciuos follow etk Tra s
ot school clut -l v Rtwas fun o watch  through s
i et om oaion fme G;-LW» hindset, Sell  [Growth Mindset, Sail Efficacy] Link to Dater |Zo7erran, L ves v oo e s
vt icocy] Link to Datad mmmummmﬂﬂ! avalved
mpepirrbid i ) QoL e pECKTT WA T,
[l St Mwmmmmmam'u} ettty
ebARE SOl
Attendance ‘Coreer Week/Jab Fair April 2024 Twity Busoesses hioe e swd 18 |CTE Job Intern Teacher e o Data (5 =Y e had a [ot of community Not all lds went 1o the Provides them opportunries and  |Conlinue having the Career Fair
ea-:; || :m other CTE leachers. They wll line Solf- LN &1 suppon There ware a (ol of &l2sses.Some of the husinesses  [exposure lo companies and and reaching oul o commurnty
sludents can ahten up business to come in and [ companies who came to (alk (o our id not 31w Up on bTe 50 it MAde |careers i our communy thal they [partners Include how atendance
pancipste They will also work mﬂ?‘"" Growth Mindset, Sel M Mindsat, So(! El'l'coc\q Link ta Dater | ave our students a [t &0 luck became lest engaged | may ommenwie not have can help you in your future
with he Box Eider Chamber of °“ﬂ 1o Dotac - ot of options.
Commerce nmmms;mm;m_’ e
C‘I.Hn o S e E T =T
Al mi/ea]t
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Frevention Plan
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School Communi
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Council omber 18, 2023

Awareness, Grit, Growth Mindset, Self
Efficocy) Link to Data:
hitps:/d)

Growth Mindset, Self Efficacy) Link to Data:

are abie to help imely

G IRQFWZXbMIAHC HEjcrhaF OKTTZ 2vaALL =
xomi/ecilt

Baved on data, whot is
the next steps?
{Continue Plan, Revise
Plan, Create New Plan)
How did the Continue plan can only
of this be used if dato
How, wharn, 10 whom gnd impoct students in | improves. If you are
Who ig/fare responsible by wham will What challenges cama protected closces revising ar creating new
When will this Whot resaurces are for leading task ond Informution be End of the year data What went well with this | up when implementing | (including your TSI plan, describe the new
[— Description of Task | hopoen? nesded? resources? communicated? Beginning of the yoor data (cle source) T tazk? this tazk? students if applicoble)?
Suiclde Preventlon Hope Squad [Unite & Hope Squad will [Hope Squod Hope Squad Leaders Hope Squad with Panoroma Data {Supportive Panorama Data (Supportive Relotionships, |Itis fun and promoted by students |Gatling &l (0 parlisipele Some | This can help with studant e s Lo Lt
De-Stress Week) meet monthly or |Membership, training, advisors will Relationships, Self-Management, Social |Seli-Management, Social Awareness, Grit,  siraregicly planned - fleave and dorit parycipate: ptendance Ths can heip them
asneededto  |voting, meeting with communicate via email, |Awareness, Grit, Growth Mindset, Self  Growth Mindset, Self Efficacy) Link to Data: | Sresslul tmes of the school o= valug in sehool
plon activities. admin to review social medla, in-person |Efficacy} Link to Data: hitps//dncssoopis comidacumenz g IOV i
expectations, plan activitles, school bitps//dacsgoagle com/document/d/] L s
events ‘announcements, and CVGIRAEWIXbVIaH{CI HERthaEOWTTZ? |xgml/adlt
representation with [AALIl_xomlfedit
signage, shirts, etc
Messaging wilt occur
throughout the year.
Messoging will be sent
to students, facuity,
staff, and families from
Hope Squod members,
counselors, and
[a@ministrotion.
Suielde Prevention SofeUT App Avaliable 24 -7 [ Tomr ucmers 50 Oowriond e | Hope Squad Leaders and During Unile Week Hope Squad  |Panoroma Data (Supportive Panorama Data (Supportive Relationships, |Prevenled mulipie skualions. Il s annomymous and there 1§ |Equal access to all Centirue using this and pramating
2pp Advsors Admin and Courrsiors | will teach this to students Relationships, Self-Management, Soclol |Self-Management, Social Awareness, Grit, |Mutiple people getnatfiedand  fsoma faise raporting L s0 sludents continue (o Use i

Date
Prevontion Plon Learning Torgets (Address each of the 7 companents)

Bt

Plon Success Critaric Ponoroma Dota Increasing

Doto thot will be collected to determine the effect of plo
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How, when, to whom and

Bullying Prevention

teaching in 8th
Grade Classrooms

Bullying Prevention

Spread the Love Week

Februory 2024

Activities through the week
to encourage kindness
and positive student to
student interaction

Student Govarmment and
advisers

Beginning of the year
dota {cite source)

End of the year data

What went well with this
tosk?

How did the
implementation of this
task impact students in
protected classes
(including your TS|
students if applicable}?

Wha is/are responsible by whom will
When will this What resources are for leading task and information be
Component Descriptio of Task needed? resources? communicated?
HOPE SQUAD HOPE Squad HOPE Squad and Advisors |Counseling Department Hope Squed with advisors
meetings weekly to |[counseling department) will communicate vio
plon activities, emsil, social media,
September 25-29 in-persen activities, school
HOPE WEEK CANCUNCOMENtS,
represontolion with
signoge, shirts, etc
g will oceur
throughout the year
Messaging will be sent to
studhents, foculty, stoff, and
fomiies from Hope Squed
membaes, counselors, ond
Svicide Prevention . edminisiration
Budlying Prevertion Lessan |Doy 2 of Counselors, SRO Counselors, SRO
Counselors

Al students receive direct
instruction about Bullying
ond Bullying prevention

Students will communicote
the octivities for the week
to students through notes,
CANDLNCeMENE, $ociol
medio

Bullying Prevertion

BEMS Behavicr
intervention plan (We are
Safe, Respectful, &

Continuous
through the year.

Behavior Intervention plan
communicoted with staff,
students and parents,

faculty, admin, counselors

Infarmation will be
cammunicated to families

Subgtance Abusé Prevention

teaching in 8th
Grade Clossrooms

Responsible)
B Substance Abuse Day 2 of Counselors, SRO ‘Counselors SRO
Prevention Lesson Counselors

Substance Abuse Prevantion

School Nurses‘Bobbie
Jeppsen

Continuous
through the year

School nurses and their
programs

/Admin and schoal nurses

Teacher mentcrs

Continuous
through the year

Teacher mentors

Admin, school nurse

@h emails, social
maedia, school texts and
notes,

All students receive durect
instruction about
Substance Abuse
Prevention

Phone calls and emails will
be made to parents when
o student hot been found
with o vape

Students will communicote
with one of four teacher
mentors ofter completing

Panorama Data
Supportive Relationships
85%

Self Monagement 75%
Social Awareness &7%
Grit 56%

Growth Mindset 48%
Self Efficacy 51%

Socwol Awareness 67%
Grit 5%

Geowth Mindset 55%
Setl-Efficocy 52

Students respond well to
their peers. Panoroma dato

Penoromea Data supports that many of the

i i projects we implemented
:;:pﬁﬂm WL imade a difference.
Sell-Monogement 75%

no specific chellenges were
identified

|targeted o specific group of

Based on doto, whot is
the next steps?
(Continue Plan, Revise
Plan, Create New Plan).
Continue plan can only

be used if dota

‘There was no specific
Identification for the topics
or the data/results that

students od students

In the TS) class

Pancramo School Sofety
[Diversity/Inlcusion)

Panoroma School Safety

489 students recejve direct
Instruction focused on
bullying prevention

[Even teaching this topic
within o class seriod, it only
reaches the 8th grade

1% (Spring 22-23) {Dhversity/inclusion) students ond it is only once &
5% Fall 23-24) 7 ean
Students enjoyed the Actuol tracking of student
opporiunity to share participation in the Spread
kindness with others. We The Love activities wos o
Pansiems School Sofety  [vere able to assembly 200 challenge. It appeqrgd the
P— " i hygeine kits and donate some students participored
No beginning of year data "D;;""“'m“w“‘ them to the Acts Six Soup  |over multiple events It is o

Kitchen inBrighom City. We
had obout 100 students
participate in assembling the

Liies

No dota to report with this
new implementation.
Student referols end

)
modules will be the
Doto.

Students completed modules
that relaught and reinforced

challenge to really reach
students that could use (he
bpportunity to shore
kindness with others |

_protected classes

This part of the counselors
curriuclum is intended to
help students avoid bullying,
but specifically torgeted at

i hing any bullying that
is directed toward students in

Continue with added
opportunitities to address.
bullying prevention,

There was no specific
identification for the topics
or the dota/results thot
1argeted a specific group of
students od students
targeted in the TS| class,

Revize. We wont to continue
the traditions of spread the
lave week, but focus on

incor porating more students.

Challenges incluged whc
would trock ond follow up on

Cne of the madules
specifically addresses the

appropriate behavior bosed | these modules. use of language and words
Tor ?ft”‘.’e”,fj:;l:?:sle'ed on individual need that are torgeted ot students | Continue
In pratected closses
Direct instrution with student | There still is @ portion of kids | There was no specific
participotion was o that miss this Decause they  |identification for the topics
489 students received successful way to teach and  |are obsent Jtis a short ‘or the data/results that Continue. odd made time i
these lessons talk cbout Substance abuse |amount of time, More time  [tergeted a specific groug of | possiole

This is @ new progrem and ¢

iheloed with the teaching

This is o new program and ¢

36 Students have been
referred to the school
nurses

Our school resource officer

could be more effective.

students od students.
tergates i the TSl class

Individual support and
connections with students
ST 10 e O

impact

no specific challenges were
identified

There was no specific

This is o new progrom ond
datc will be collected

4 students hove been

The students that were
jssigned built stronger
relationships and

Knowing who to refer and
how the actual referal
process works.

|students od students

Jtorgeted in the TSI ciass.

for the tapics
or the dota/results that
targeted a specific group of

Continue

There wos no specific
\dentification for the topics
or the data/resuits thot

> through thee yeos on the  [réferred to the Check ond | connections with an adult in 1argeted o SPECIfic GTOUP OF | Sy enmes mng ciosits
:::B‘l T.: ;;i‘sggggi nuraber af Teocher Mantor |Connect mentor teachers. fthe building FW‘-’EI’(‘: od i‘“?selmls i
X targeted in the TSI closs
Substance Abuse Prevention prien made

Continue with more

Mental Health

Day 2 of
Counselors
teaching n Bth
Grade Classrooms

Counselors

Counselors

All students receive direct
instruction cbout mental
health and mentol health
services

Information
communicated to
individuals os needed
threugh mail, email and
phone

0 students have received
this instruction this year.

489 students received
these lessons

Direct instrution with student
participation wes o
successful way te teach and
talk about Substance cbuse
Dur school resource officer
heloed with the teaching

There still is o portion of kids
that miss this because they
are obsent. Itis o short
lamount of time, More tirne
zould be more effective,

There wos no specific
Identification for the topics
o the data/results that
targeted a specific group of
students od students

torgeted in the 751 cleiss

No beginning of year data

BRMH Groups=40 students
BEMS Groups=4 LCSW=34

Students received the
positive support needed.

no specific chollenges were
identified

Contact will be made by
teachers to parents and
Indivigual students who
ore showing a trend of
missing classes

New initiative this school
year

Panorama Doto

Supportive Relationships
87%

5ome students/families that
recieved emails ang
notifications about
ottendance felt supported

Tracking ond following up the
emails.

Mental Health
Group and ind vidual Continuous BRMH, School Counselors |BRMH, Counselors, Admin
counseling fram BRMH through the year
Mental Health
Teacher contazt at 3 Continuous Attendance datg, time Teachers, attendonce
unexcused absences through the year secretary,
Attendance
attendence letter, Continuous Attendance data, time attendonce
attendance cantract through the year secretary, ISS paro, admin
Attendoncel

Contact will be made by
teachers to parents and
Individual students who
are showing ¢ trend of
imissing classes.

Number of attendance
letters and contracts
completed

20 attendanca leern
have been sent to
student/families
Panorama Data

Supportive Relationships
B7%

Notification to fomilies abaut
studant attendance and who
to contact regording
‘Question creates support
from the school to the fomity,

Keeping pace with the high
inumber of non ottenders. |
Wit Thve Gotuo! fellow ua s

Ltorgeted in the TSI clads

{targeted a specific group of

|targeted in the TSi closs

There was no specific
|dentification for the topics
or the dato/results that
targeted a specific group of
wtudents od students
1argeted in the TSl closs

Cantinue, 000 more time if pot

There wos no specific
identificatian for the topics
or the doto/results that
torgeted o specific group of
students od students

Revae Whie we wiet 15
continue using this protocol,
we need to revise the follow
up and tracking of data

There was no specific
identification for the topics
or the data/results that

students od students

Continu

https://docs.google.com/spreadsheets/d/1tJiVwOZvHHPHuyRhckmNS-wIG01SXxovuSS1Kfd9FTE/edit# gid=1 736106907
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Vot 23 Lashc with ¢ W08t ome focuting o : '”"“"”'"""""

~How did the
implementation of this

Based on dota, what is
the riext steps?

teachers.

Na beginning of the year d§

positive events
Panoroma Data
Suppertive Relationships
87%

parents

students od students
targeted in the TSI class

How, when, to whom end| Beglnning of the year task impoct students in | (Continue Plan, Revise
. . Who is/are responsible by whom will data (cite source) What chollenges come protected classes p|m Creote New Pian).
. When will this What resources are far leading task and infarmation be End of the year data | What went well with this | up when i tin g your TS| plan can anly
Component Description of Task hoppen? nocded? resources? communicated? {cite source} task? this task? students if o
Mastow's Closet Continuous Community donations, Counselors, main office will be The avoilablity of items for | Dvercoming the stigma of There was no specific
through the yeor |grants to fill the closet ‘communicate from the students to access os asking fer help. Making sure |Identification tor the topics
'main office and needed. everyone knows it is availoble. |or the dota/resuilts that
i inni targeted o specific group of i
;&u;es:((;ntgh:te:iegrht‘o No beginning of year data |12 Students students od students Continue
A loenefit from this. Mail, forgeted in the TS! clnss
Protective Factors email ond phone Messoga
Backpack Progrom Continuous Community donations, Counselors, main office Information wilt be The availablity of items for ~ [Overcoming the stigma of  [Thame wos no specfic
through the year |grants to purchase items communicate from the students to access as asking for help  Making sure (igentification far the topsct
for the backpacks main office end needed everyone knows it is available |or the dotedresuts thot
counseling center to No beginning of year dota. [35 Students :?"M ‘;dw“ 92Ut | ot
students that might targeced in the TS! ciass
' benefit from this. Moil,
Protective Foctars rrall oned :
Clothing drive August 2023|{ Community donations. Counselors Information sent vio emoil 100s of community [Th 1 ol No specific chollenges were | There pocifh
Lot one soCict medio members donated ond members served and the Identified. lew;‘uﬁ:mimbfwwuiu
ived items from thi positive connections mode o the ootasresuts thot
;er?\few Ex;:tm:ur;obrgr olfs between the schoel and the targeted o speciic grodp of | |Soninue
students from BEMS that it|* ) :;:“ o st
e & geted in the TSI closs
Protective Factars ed is unknomw.
PBIS including token Continuous Stinger Store prizes, Guiding Coalition, faculty, |Students recognized far 146 Super Stinger Cards Individual recogniton of No specific challenges were | There wos no specific
economy through the year  |SUPER STINGER reward admin, counselors their behavior witl be No data to report. The 9819 individuol Stinger students for going obouve  |identified identification for the topics
notified by teacher/staff P cords redeemed for prizes |9nd beyond or the data/results that
number of Stinger Cards in token econom: targeted a specific group of cantinue
-and Super Stinger cards Ponorame Dota Y students od students
i ted in the TS! cl
T e fedeemed will be reporteq Supportive Relationships targeted in the TS! class
| “Postive Behawlor Support. 87%
Stinger of the Day/Stinger |Continuous Reward Faculty, Staff, office Students will be notified by <175 Different Students Individual recogniton of No specific chollenges were id{ There wos no specific
of the Month through the year teochers/staff they hove 'were nominateed and students for going abouve identification for the topics
been nominated and why recegnized as Stinger of |ond beyond. or lhe:g:lo/resv.%ﬁ that
No beginning of the year dithe Doy. tcrgdet ijfs'd C 9roup of | antimae
Ponarama Dota students od students
> . . targeted in the TSl closs
Fo—— R — Suppartive Retationships
‘Positive Behovion Support 87%
School Postcords ond ema| Continuous Postcards, stamps Foculty, stoff Students and parents wilt Teachar reparted dote; Teachers reported positive | Teacher time and awnership | There was no specific
through the year receive positive emoils, 200+ postcards, 500+ results in student behovior | of moking the positive |dentification for the topics
postcards and calls from emails to parents about  |and positive contact prithelgetol/fesultlhct
contoct/relotionships with aspecific group of |y

Prewention Plan Success Criterioe

Dato that will be collected to daterming the effect of plar

https://docs. google.com/spreadsheets/d/ 11JiV wOZvHHPHuyRhckmNS-wIG01SXxovuSS 1 Kfd9FTE/edit#gid=1736106907
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2023-2024 Prevention Plan (USBE) - Google Sheets

How, when, to wham and

How did the
implementation of this
task impact students in

Based on data, what is
the next steps?
{Continue Plan, Revise
Plan, Create New Pian).
Continue plan can only
be used if data
improves. if you are

We had about 48 ldds commit lo

with all of the extra things Ut we

Whao is/are responsible by whom will What challenges came protecied classes revising or creating new
When will this What resources are for leading tosk and information be Bﬁl ing of the year End of the year data | What went well with this | up when implementing {Includlnp your TSI plan, describe the new
Component Description of Task e d? resolrces? 47 ( ite source| {cite source) task? this task? if applicablef? stepsl)
Hope Squad will meet | Hape Squad training, c Hope Squad with advisors will Data i [ Mt g the: phae s 2 w8 g
wecky and as voting, meeting with admin to communicate via emal, social i If- it vt | fore talked b Padee
media, in-person activities, school |Sacial Awareness, Grit, Growth | Social Awareness, Grit, Growth | Ths pest Fope Squsds loces s and Ruth about working more
announcements, and Mindset, Sell Efficacy, and School | Minelaal, Saif Efficaey, 0 Bchoct |uwyg seen cach ranin. The togehar o get )
representatian with signage, shirts, | Safety) Safety) isartarau team planned an student o and LIA | also plan o
ete. Messaging will occur (satrely Iox amch ironin. Cur es talk with Clay about having a SALT
throughoutt Ihe year. Messaging | Linklo Data {Unk ko Data 108 BLECERAI TGS WANT member be an Hope Squad and |
will be sert to students, faculty, October (red ribbon week) and wouid afso like someone from
staft, and tamikies from Hope Fotroary. I Octaber we wari 15 FFA Leadsrship has mlked about
Squad members, counaelors, and e wromoriary schos and dd maybe doing an application bt |
HOPE Squad adminisiration 45 minute assembly. We gota ot {Some chaflenges we faced were dont fove thal idea Leadershup is
af positive leedback from lime/commitment issues. We had Irying lo gure out how we can get
principale, teachers and pacple n |a handiul of students sign up far sludents who wil commiL | am in
Ihe community how awasome thrs. {Hope Squad but never attenced or ihe process of picking leadership
s I February Ting. erd for next year and once lhat & done.
roses pgt Wisen i |Irimesler, which Is o busy we had [With the low involvement inthe | we will nave a meeting to go over
everyone in lhe school This year | lot of students who were secord trimester d made it hrard for [ nexi year's goais. | will keep two
we had more engagement with involved in various olher activines |Ee inembets thal cousd come | eurrent leadership members on for
members of Hope Squad and put Hope Squad on the back end |events want lo be there Lput  [next year and then [ will pick two
. pears, Overall a much better year |Our involvemert did fluctuale more pressure onthemand we  [new anes These are a few ideas
._Suicide Prevention l\han las! year. =T thal irrester idudn't getas good of aturnoul  fwe
SALT Team will meet | Manshiy rm Athletic Director, Coaching stalfs |Whate schoes thraugh athistic v . e will do an exit survey Lo see

Hepeflly the wudants
wilh SALT were able o keep Lheir

Botvin Life Skills

Mindset, Seif Efficacy, ard School
Safety)

Mindset, Self Efficacy, and School
Safety)

Btudenta to understand. It does
have them disconnact from the
scraen and discuss hard lopics

levels of leaming. Thal can mess.
with the pace of lhe class an¢ the
overall experience

iy 10 plan |conferance, gues! wpeskemn. E4A | from all teams, adminletration teams, social media, if-
acliities und evisls. | support team announcements, measages, Social Avareness, Grit, Gowtn | Sackal Awaraness, Grl, Growth |the program at the beginning of [ ave at the school eyes open for shudents who
SALT Teom {Student adminigtration Mirstuct Setf Effcscy, soxd Schoal | Minduet, Sef Elcacy, 808 Scheel lhe vear and we have consislandly needed a fnend or
Athlete Leadership Safety) Safety) Had between 3540 of those - of some kind
Tearn) sludents evary meating We spierst o I8 0f L
Linkl, Dala bink 1o Data e o SN ETRCE O Sohod o 4
‘ bositive way and intentiorally
Bullying Pravention acting on Ihose ideas
Heafth classes Hoalin lsachers stond fichn | Mt Jeschers Every sludent during hesith Data Data Botvin program s easy o The lessons can be a litie dry by | Allowed sludents (o speak frealy
trainege classes ips, Self. ipe, Sef. into class, flis very the fime you gel to 57 tis ol | bout hard topics and
Sociat Awareness, Gnt, Growth | Social Awareness, Grit, Growth | straightforward and easy for differertiated to fit siudents af all | conversations.

what the students fett were the

| most beneficial parts of Lhe
program an also whal needs to be
done nthe hare. We are also
going to involve the studertts who
wil be ratuming in designing the
nexl year schedule and
curriculum.

How can we progress the booket
il a fult fledge Unit. How can we
buikd the experience, especially
towards lhe end of ihe booidet

Adapt Class

Mindeat. Self EMcacy, e Schodd
| Satety)

Mindset, Saif Efficacy, and School
Safety)

for and
coming to find Mrs Jacksan to get
putinto the class

thees kids already slruggle with
altendance

hirkIn Dkta ik o, Qala that might be scmething they dont
get & chance lo do. Wih lessons
that we already do have, it st
Substance Abuse Prevention builds an top of il
Periodically/as needed | Health Department/JJS toteach | Asst. Principals, JJS, and BRHD | Contact wih students and parenis Dt Data We helped a ot af students work |1t is hard to get all the sluden's to |t « Thws = avasabio k.38 We are on a good path, however
throughout the szhool | sessions a5 needed ips, Seil- off their U's. Students were attend all of the days assigned to | students. we wauld like to provide more:
year. Saiel Awareees Gt Growth  |Social Awareness, Gnt, Growth thern. especially when many of ADAPT classes.

Liok 1o Data |iew to Dute
od needed |Health Deparmert/JJS to teach | Asst. Principals, JJS, and BRHD | Carfisc wih shatcris and sareis Deta {5 Data 1Ak only had ane class We have |V reed 3 cartan amornt of ke (N/A - Applies to any kide found | Ceaimats with s iderrntian
throughoud the school | sessions a3 needed jorshi 0 ot had many kids found with o maks i i
ion [year. Boclal Awareness, Grit, Gowth | Soclal Awarerress, Gri, Growth | vapes this year. instruclor's time. It takes us &
P on Winduat. 96t Sehoad | Mindset, Self Effcacy, and School while Io find that many kids
class) Baely) Sataty) smoking/vaping
Substarice Abuse Prevention bunk o Deta Lunk ta Dty
Red Rush Week wil | Trained Coaches and Glub advisor Coaches and Club advisors (Coaches Oata Data Lade of wiuaterts invshved and Gelting kids to show U Avaliable to all studerts Keep motivating and encourgaing
takn place the bers. Each ips, Sell- Self ) participats, and follow mmugh on students to be ivoived and find
School Athletics ond |21 school Sehoal clubs ocial A . Gril, Growth | Soclal Awareness, Grit, Growth commitrments. :
Club, will meet on their addressing this information Mirdset, Self Efficacy, and School | Minsieat, Sedf Efcocr, and Sthos at BRHS
Sheb) various days and Bafety) Safety)
particiate i varou
Attendance s activiies. Ui is Dats Litst b Ciuta
Apnl 2024 vl Busresses fum i area b | CTE Job Intemn Teacher (CTE Intem Teacher will work with Data s Over The tiving atee ) pau 212 ard to4 | Brainelorm more ways to get more
come in a provide sessions other CTE leachers. They willline ionshi - and pol m ;p o fve |waets iost Ve bad Scufyand  [you thank you for organizing the | students 1o attend, Try lo gel
studerts can attend s businoss o come in and Social Awareness, Grit, Growth | Social Awareness, Grit, Growth | breakout sessions of their w3l escon ther sudents f9 e |Career fair, Our students studerts o participale In
. They wil shio work | Mindsal, Sef Efficacy, and Sehool | Mindeat, Seif Eficacy, and Schios! |choosing 1o leam about different | auditorium but et had some and pesr tutors and uee thal data to
Career Week/Job Fair ety e Box Elder Chamber sl | Salety) Bafety) career paths. There were a variety |students that chose to leave. really enjoyed i We appreciate all | gel more businesses thal are
of career options available, local to | Being at the beginring of the day | your hard work" This came from | aligned with their career goals and
Haklo Dale Lok ta Date pur area, made il & some studends just e Wrnteral Ll paa even create their schedule for the
came to school late and avoided upcoming career fairs
Protective Factors Iry: career fair all
Araiatis 4 -7, Truin shuerds to Gowricad B Leaders and During Unita Week Hope Squad Data Data Students have somebody Lo reaeh [The tips don't atways come with | This |s open Lo all students and | Keep uaing this service, reminding
app mw o e Self ionstiips, Self- out to al any lime enough Information 1o do anything. | allows our impacled studerts an | students of 1l and b
respond b the SafeliTe. Social Awareness, Gril, Growth | Social Awareness, Grit, Growih We get tips for kide that no longer | opportunity Lo seek help and through on tips we receive
SafeUT App Windsel, Self Efficacy, and School | Mindset, Self Efficacy, and School [or were never parl of our student | support anonymously.
Bafely) Bafety) body.
Suida Pravertion Lnkto Dt Lnit 1o Data
Daily, as needed Continued Ml to keep herin | Adinistration nd Destrict Counselors, s Data P Dats Having samebody avallable for | Not enough time - there’s more | 1f opporiury s there, Keep prorlizing and gatting
Rk the bﬂuam’“""“ PRI | admitsration District needad i it jonshi some of our toughest kids hids that need Lo vistt with Tiftaryy | some of our most impacied etudents same addilional help and
Social Awareness, Grit, Growth | Social Awareness, Giit, Growth {hen time available. Also, notal! | students will lake advantage of | support
Lcsw Mieet, S0 Efleany, and School Mindset, Self Efficacy, and Sehool parerts would allow theis stuclents |Ifis free resource
Salety) to visil with her.
Mental Hash biok Iz Dot hiok i Dt

https://docs google.com/spreadsheets/d/1tJiVw0ZvHHPHuyRhckmNS-wIGO1SXxovuSS L Kfd9F T E/edit#gid=1300364833
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2023-2024 Prevention Plan (USBE) - Google Sheeis

Pleass moke swe that you odd
Each s el 343

ress -

Susces Presninog,
Somi, with of leoat one.

Mﬁlmmm Mental Health (knowing how e ask for Artendonce, Erotisilee Fon 0 Posithet Bkhandos Suooor,
on your process of educating ALL focully, and stoft knoving how e -

How did the

| Based on mwhetl!

the next steps?
(Continue Plan, Revise
Plan, Creote New Plan).
Continue plan can only

Pragvention Pian Succ
EDmn that will be collected to determine the effect of @iar:

implementation of this be used if data
Who is/are respansible How, hg;e:, to w‘:ﬁfn and - task impact sttl‘dents in irpproves. Ifygu are
o i hom What challenges came protected classes revising or creating new
When will this What resources are for leading task and infarmatian Beginning of the year End of the year dota | What went well with this | up when implementin [ireiudis TSi lan, gesc ibe theg
Component Dascription of Task happen? nesded? resources? communicated? data (cite source) {cite source) task? o i taskd | students i mrahh}? o e
! s ]
Maritiy et as reodod mm:mw Teach_ers(z:;dm_chnlrh_ls Stall, sudenis, and commndy 85 rema Dats (Support rama D fSupp muu:yn::hm:s de Weended:soneededlaspﬁ!!he 1= Shousd help students 58l | The next slep would be to provide
i aszem! ere Ambarley Snyder ittes inlo ty i
Mental Health Teacher sctivilies support ’ Bocial Awarenees, Grit, Growth | Social Awareness, Git, Growth  |came and talked about pushing leacher and sludent mertal heafth
mmittec Mindeat, Self Efficacy, and School | Mindsel, Self Efficacy, and School |yourself even when things get | This hefped it be more
Safety) hard. Wa got a lol of great manageable
) s . feedback on the event
Monithly and as needed ;’E: vzrmmm lr: ’ce:;s ma:e Teachers (2 vr;;‘cner cheir thie [ Sia, shuderds, wnd somainity ss. e Ot Data Shm; off s;r:ﬂng with good Wh=r|| the 'a-ehemdsvnwed We rmed more student buy-in and | Start trong again and keep doing
events an ) i Self ‘studert sup) pushing, it siowed down and passion for school pride. Havir uiar things b keep Hi going and
School Spirit Teacher activitiza support Secial Awareness, Grit, Growth  Social Awsreness, Grit, Growth |disappeared, this be a bigger focal point ﬁrr? x Sehool Spint m gomas
Committee Mindsat, Self Efficacy, and School Mindset, Seif Eficacy, and School help all studerts leei better abaut
Safety) being part af this great school
Protoctive Factars Ak 12 Qaty
Monthly and as needed | Tiems for tescfuers 1 moet, make | Toachess (2 wacher chair this Stad, sfudaris. 3nd community as |Panersma Dala vy sduadents i , , (= el W
plars and schedule #vents and i . | aSendance with meentves. Some (Implnmantiog this bk s the tim | peabiem within our hagar:
Attendance School it support Secisl Awareness, Grit, Ofswtn | Socil Aeareress, Grl, Geowtn nt 20% dala, find tha . Wo prowided
Committee Minchiat, Betl £ ey, and Stfool | Medsat, Self Eficacy, and School |sSendanes Lo the 80-90% range, vttt U with Lhem. | incerieves fot the lowest atlending
Satety) Satey) s nard 1o got wludents o the | shudends. Many within this

increased their
uSerdarce

https://docs.google.com/spreadsheets/d/ 1t]iVw0ZvHHPHuyRhckmNS-wIG01SXxovuSS IKfd9FTE/edit#gid=1300364833
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Who is/are responsible

2023-2024 Prevention Plan (USBE) - Google Sheets

How, when, to whom and
by whom will

Whot challenges caome

How did the
implementation of this
task impact students in
protected classes

Based on data, what is

the next steps?
(Continue Plan, Revise
Plan, Create New Plan).
Continue plan can only
be used if data
improves, If you are
revising or creating new

https:/docs.google com/spreadsheets/d/1t1iV w0ZvHHPHuyRhckmNS-wIG01SXxovuSS 1 Kfd9FTE/edit#gid= 1965006423

o When will this What resources are for leading task and information be Beginning of the year End of the year dota | What went well with this | up when implementing (including your TSI plan, describe the new
Component Descripticn of Task happen? needed? resources? communicated? dota [cite source) [cite source] task? this task? students if applicable]? stepsl)
Hope Squad Hope Squad will |Hope Squad Mr. Teseh, Advisor & Hope Sguad with Mr. Panorama Dato Panorama Data Hope Squad activities monthly. A wiusbents recieved mupgorian  [Continua plan as outlined
meet weekly ta  |Membership, training,  |School Counselar Tesch will inform student |{[Supportive (Suppartive Schoal wide Lraning on QPR and imenlal health, The prolecied
plan octivities,  |voting, meeting with hody of activities via Ralationships, Relatjonships, rafering friands Lo gel help iassas vere cineldared nthe
focused on admin to review ar Seif-M 2 Self-Management, |mplimendalion of activilies
suicide expectations, plan posters, and Soclol Awareness, Grit, |Social Awareness, Grit,
prevention. events. communication home | Growth Mindset, Self Growth Mindset, Self
via phane, text and Efficacy] Efficacy)
lemail progroms., (Ba%, 74%, 66%, 57%, 52%, |(88%, 77%, 48%, 40%, 58%,
S2%) 52%)
Sharp Survey Sharg Survey
ression (1% (Depression (19.5%),
Isolated {32, |Isolated (32.8%),
Hopeless (26.7%) Hopeless (28.7%)
Scheol Climate Survey  |School Climate Survey
{Stadents know how to  |{Students know how to
report o safety concern, |report a safety concern,
bullying, or dangerous  |bullying, or dangerous
Suicide Prevention ituation (71%)) situation (71%))
i Liscenced Clnicol Social | 30232074 Sctexd Y | Roam for har to visit Aaron Tesch £ par ot c r LCT ‘[27 shudents on the comaload. 1 | addroesad e variety of conces | Bulldng epace e diverss shxfants | Contiram kmding for the LCSW.
| Worker (LCSW) T atudents in ciivs the shert can | Panorams Cats (Sipoo parttime LOSWand 2 inferns. (with shudarks of diversa | |sroegh one on ons mestings,
be reterred 1o w LOSW Purent | Ressticrmtips. OO Ot 570 wll data DL work, and thavpy I
contact B permisalon ©orm sent  |wasreomss S5 Seowih Mindeet | Rulationships B3%; Grit 60%; sa
Sulcige Freventan
8th Grade Health Esch trimasler during Aaron TeschyShamm Misison |Panert pormission eips senl home 349 — count of studenls attending | Drug lask force frotrisl Al A et e of
Presentotions - Heolthy |Messh Class each trmeder health class. mental heafth presentation b ca0 b Higpenng lor tome
Relationships wudents
Bultying Prevention Presentation
Cyberbullying unit in Each tnmester during Janette Tomkinson 0 students passed the pre &8 ghudenis in Mrs. Tomasneons | Rolling the unit inlo the digilal Ml tusberte i M. Tomidnoon's | This year we had Mrs. Tomkinson
Digitol Literozy Class ail |{Digtal Lieracy Class teaching survey Digtal Lileracy class passed the |lteracy class Digital Lil class were inslucted on [pilot the unit Nex! year we will
. X 8th qroders unit 177 students tha iwssies of cyberbullying have both Digital Literacy leachers
Butlying Prevention Q e % -
8th Grade Library Each year during Ksnry | nane Teresa Roberts (Emch stitart im orented on 0 students had been anprtad all studens are orienled by Mrs All students were given instruclion | Mawtsn
Presentation on Respect |exnlatan respecting property, self and Raberts aur librarian on repecl, Iherby ncrease respect
oll students i thier thers during library orienlation of seft, others and property
BullyingPrevertidn  |Language Arts Classes Frtin Ihe first week of school
IGovarnors Youth The GYC will meet to |GG Tesch GYU with Mr. Tesch & Mrs, 40 L 26 g Maintain
[Council (GYC plan and impliment | for weekly meetings Rose . b Activia Hemiber Year 3 class dtay: ol unng kinch |dangers of vaping and substance
activihes targeted at of activities via trzen Pravvious Yesd Yiar (2073-4), Berioew or aforachood abuse in a fun and appealing way
substance abuss. (e
[prevention  Main posters, and communication
@actvites include *Kick| lhome via phone, text and aemall
I Bults ” poster pledge, jprograms
and Red Ribbon
Sitsiance Abuse Sravention s
Health Class Presntation |Each timester during | Appointments, space, amanged Namon e g Number of students atterding | Tha officers ere engaging and lell Etudents m zﬂ the
i Heatth Cf with officers - L aach eh b stones dangers of vai subatanca
Box EI.S:; CO Strike fass 349 students atterdad the abuse In a tun and appealing way
Substarice Atuse Pravention orce Officers)
e R — = - = =
1 Hope Squad pariodically | Bcaiuliien tanwe ot bown piannad | Aron Tesch 1t was planned and ran by the of prefacted classss arp
] [QPR-Training on how  [troughout the year  [yat: rosoures pending jsduderia in Hape Saugd -‘ﬁmwm |
’ st.uden(s car refer thier buge These activites oamon |
friends in crisis) ‘additianal heip and \
Mental Haolth i - : 3 il § _J
Counselor Presentations |on the first day af SELFIE Method; Studert Cauncil | Aaron Teschvkalll Rosa hottea of topics and nyitalion for o and SELFIE method | Student council mads an engaging | My suents M e 200 | Keep showing the video with the
| to Bth and i Grode counsalor Video frarent attendence lo inclass woch Wit book mari given lo 815 studente |wdac that was shawn during overy |mark away studtent coundl, give the book
resentations presentalions aant horme by In Blh and 91h prades English clasa presentation snd s ot o s who Come FES
o 1 eounseling cerler vary U Matters project Ihe coursaling center as a way to
Mental Health —_ — - R ———
ETiEd Hope Week (Hope \hisin the fis month | nore Asren TescivKell Roae Hope Squad hidents parned an
L T - melimented a Hope Week sttha |
1 |Squad) of echoal stErting. focim on looking out for your I
triens:
Mental Health = me ] . .
J ] Partie: End of Each Wy m icle 532 out of X3 | Reward shaiants for good A v sturianiy wha did nal iy
| AT, 3 Trimestar i rn0 (T 1-Dance 623 oul of 623 and ettord in thier ek inko the reward
Attendancs = = _ 1Tri 2-Eatiy o hunch B35S ol o1 821 istandance
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Suigige Breganon
wrcuid Furei -3 otk with Ot WG o it i

When will this
Component Description of Task happen?
ALendance
N AT I' ) i p Incentives  Trmester
] e -
!
L | .
Aitendance -
Pratective Factars
| Small Groups (Youth >
| Services, Beor River Broughaut the pear
| Mental Health, School
Courssior]

Frotective Factors

2023-2024 Prevention Plan (USBE) - Google Sheets

How, when, to whom and
by whom witl
informatian be
communicated?

Who is/are responsible
for leading tosk and

Beginning of the year
resources?

data (cite sourc:

By Admin [No datn this year Gathenng
.  |baseline data on the proet

| Communization will ba provided By | furmser af students in sach group:
Yot Banvices. Bear Rives Ments! | Youh Services®
Finait, nd School Cotnsslons s (BRMM 0
Counsssr 0
Parwrara data (Bupportve
57, nal

End of the year data
{cite source)

Humber ot wudonts in each O
Youkh Sorvices T3 BRMN. 10

Caunsetor: 0
Panotama daty (Suppertne

| wemreness S5W. Gopwh Mindset

Commurscation wil be sed home:
s eveey parentiguardian each
mordh. Studente wilt be denlified

[ U Clezersrip Male Up Class

Positive Behavior Suppart

Gt 0% aelf

wamrmness S5%, Crowih Mindsel

1335 pludanty were celebosbed for
the gaod work that they do

As needed

o Behavios Support

acien Printed. Rewvards for
F'Fﬁm evrards fof

Bre Wﬁmm mn:]ﬂ.ﬂhlunlﬂ Heaith fancwing how to ask for help), Attendance, Proective Enclor, ond Posilye Bunuics, Supcort.

How did the
implementation of this
task impact students in

protected classes
{including your TSI

What challenges came
What went well with this | up when implementing
task? this task?

Trinnge by dstrands | Priovases a8 eoderts ;-

Need additionat mental heallty

Based on data, what is
the next steps?
{Continue Plon, Revise
Plan, Create New Plan).
Continue plan can only
be used if data
improves, If you are
revising or creating new
plan, describe the new

students if applicable)? stepsl)

{resources | el cace workens

Makang videos lo celebrate
students gach morth, parent

rsintian
schoal counseling group

[ate approved by School C:

Council 18, 2023
Prevertion Plan Learning Targets (Addreas eoch of the 7 companents)

Provantion Plan Descristion

Prevertion Mon Success Criteria:

ibmn that will be coliected to determine the ¢ffect of plon: Panorome, cctivity counts, caselond counts

https://docs.google.com/spreadsheets/d/ 11)iVw0ZvHHPHuyRhckmNS-wIGO [ SXxovuSS1KfdOFTE/edit#gid=1965006423
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o Bel the yeer | End ef ihe yoor oot up whon imgloment ng | eclding your TS | plos, i new
Task W il 1P pent] naedeg! resmarcey? F00 feite soirte] 1 i his Lk i
] w
SHudenls 570 rEWaIGSa WO STt (1 srwand Wt {spacinran 1oy 65 Pancuma ala
[mtce oves (e largs screen each Thursday ol Gt Inough o I sch year
tho craracieralics [4hich 118 sl in Supese hislory,
10 cala s mugparive ol s
e — |zonimuing Next yeurs dala et
Builiying Provantion Lengrgenen e oL o omaiesy
[Bore et Lt i, | et T |ty St e b ety gt ottt Loy Torasey = repert cata s [}
e e esciny St fuling 3 o mar classes survey. rm cala 12045 wam Our cala & skeweg
a watts  byihe e o r et siondanco cale gedaresats o amcam: carnta wera i
1100 Sl o 8 - et b 8 mmnh i e b [ o4ch tiing grado each weeh Ihcugh o entnbally ronlaced. e o
call andteatThis nothcalsn poms cul acatmg | palom hal wa i ant o nove
o b tre menfors ana e caunseing fro conirolcvar het. Ot an
oo fine evpactof cur aota wo
iy rvamitslmampis yhoidpen e [coninia lo sew re necd or s
. racis wnan wo an aigon!
Sitrnie AL By i |memiorng and ecntacing homa
wd students at Fuioma == Pt {Sotinua gt
Ty macn pad dain_siuasn) survoy. mste e T POO8 T T our
Corating ucalors hancoon wih Ing prnctept ity b st me
. o [Parents are conlacieq vy by i T By -
o on TS st
v il Wacenis progess - e
| emmra o bt
[ p———
oy — T Tonep o smont -
e u o s o o muizia
e wdnasciays qumg Ine sy skils lme [ st 54 v
I e fem atem hep whenaver ey [chodt your surveys tnd wxt
~ ey fictets wary iniroou
biredive i Ntcra raming wit ke oiecs next
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CONNECTING CULTURES

Box, thdew Schoot,

Title VI 2024-2025 Plan




Title WL Indian €4ucalion
Pregiamy Application Plan
2094-205

his program is operated by the US
Cepartment of Education and is designed to
address the unique cultural. language, and
educational needs of American Indian and
Alaska Native students. including preschoo
children. Grant funds supplement the
regular school program to ensure all
students meet the challenging Utah
academic standards.




We will work closely with Special Education and English Language
Learner programs. and School Counseling programs. to provide services
that meet the needs of specific American Indian/Alaskan Native
students. Students are served through mentoring. testing and
olacement for language and learning disabilities. and social/emotional
counseling. If a Native student or family indicates a need for further
academic

support, clothing. or food insecurities they may qualiy for Title | or
Migrant programs. In that case, we contact the individual in school. We
work with schools regarding referrals for testing and possible learning
disabilities. bWe have created a state-wide online curriculum course
that is used for our school personnel working with our students called
Working with Native American/Indigenous Students - Cultural and

Sensi’cig y Training.
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Our 2024-2095 Plan,

e Provide professional development on cultural awareness education
and sensitivity.

« Work with our local tribe agencies and attend state Title VI
meetings.

e Recruit more members for our Native Connections Parent
Committee (NCPC). hold meetings at least quarterly to plan and
execute engagement activities.

e Help students in the following areas:

o College prep

o Cultural enrichment

o Culturally responsive academic and social support
o Culturally responsive mentoring

o Culturally responsive professional development

« Parent involvement

e Student Advocacy




funding

With the 90 506 forms we have
collected. we will receive $25.737.
We will utilize it in the following
ways:

» Project Coordinator

. Liasons/Mentors

o Professional Development

« Technology to Celiver Content

o Student Activities

» Family Engagement

—>




Questions?

Megan Bushnell
Director of Equity and Student Services
(435)515-5370

megan.bushnell@besd.net




Recommendation to approve
Submitted by: Megan Bushnell

Recommendation:
It is recommended that the Title VI Indian Education Programs Application Plan for the 2024-2025
School Year as written.

Recommended Motion:
I move that the Board approves the Title VI Indian Education Programs Application Plan.

Background:

This program is operated by the US Department of Education and is designed to address the unique
cultural, language, and educational needs of American Indian and Alaska Native students, including
preschool children. Grant funds supplement the regular school program to ensure all students meet the
challenging Utah academic standards.

Policy Implications:

Financial Implications:

Box Elder School District will be allocated $25,737 to support the plan.
Staff Implications:

The funding will be utilized to hire a family engagement specialist, provide professional development to
faculty and staff, for guest teaching professionals, and event supplies.



Recommendation for Elementary School Land Trust Plans for 2024-2025

Submitted by: Heidi Jo West Assistant Superintendent Elementary Teaching and Learning

Recommendation: It is recommended that the Box Elder School District Board of Education
approve the School Land Trust Plans for all schools in the district as submitted.

Recommended Motion:

I move that the BESD Board of Education approve the School Land Trust Plans for the schools
in Box Elder School District for the 2024-2025 school year.

Background:

Annual submission

Policy Implications:

This action will have no policy implications.

Financial Implications:

There are no known negative consequences.

Staff Implications

N/A at the district level



Recommendation for Secondary School LAND Trust Plans for 2024-2025

Submitted by: Keith Mecham, Assistant Superintendent - Secondary Teaching and
Learning

Recommendation: It is recommended that the Box Elder School District Board of
Education approve the 2024-2025 School LAND Trust Plans for all 7 Secondary
Schools in the district as submitted.

Recommended Motion:

I move that the BESD Board of Education approve the School LAND Trust Plans for the
Secondary Schools in the Box Elder School District for the 2024-2025 school year.

Background:

e Annual Submission

e School LAND Trust Program Review

Policy Implications:

e This action will have no policy implications

Financial Implications:

e There are no known negative consequences

Staff implications

e Employees hired at the school level under the School LAND Trust plans are
subject to ongoing funding and approval by the school leadership

e N/A at the district level


https://www.schools.utah.gov/schoollandtrust

Upcoming School Plan 2024-2025 - Century
School

The Plan has been submitted by the School and is waiting LEA review.

Goal #1

State Goal

Century K-35 students will increase their proficiency by 10% from BOY to EOQY according to
Acadience Reading Benchmark Assessments.

Academic Area

e Reading

Measurements

We will use the BOY and EOY Acadience scores to determine if we have reached our goal.

Action Plan Steps and Expenditures

1. Paraprofessionals will be hired to support and reteach tier-1 instruction and provide small-
group tier-2 and tier-3 instruction. ($68,116.43)

o Prioritize recsular collaboration and data diccussion to facilitate annropriate respons<es to




intervention, improve school climate, and improve behavior.
3. Conduct regular meetings with the leadership teams to determine the needs of the grade
levels and school.
4. Use adopted tier 1 programs with fidelity (SuperKids and Wonders).

5. Use LETRS Instruction to improve literacy instruction.

6. Coaching cycles and feedback for paraprofessionals and teachers to improve instruction
and program implementation.

7. Professional development for Teachers and paras. ($2000)

8. Regular training for paraprofessionals by coaches on classroom management, program
implementation, and LETRS instruction.

9. Increase the amount of reading time and opportunities to respond, with an intentional
focus on students at risk.

10. Set Pathways of Progress goals by October 15th and monitor student progress regularly.

11. Resources and supplies needed to implement the plan and support student learning.

($2000)
i Estimated

Category Description Cost
Salaries and Benefits (teachers, aides, specialists, 1. Paraprofessionals will be hired to support and | $68,116.43
productivity, substitutes) reteach tier-1 instruction and provide small-group

tier-2 and tier-3 instruction. ($68,000)
Contracted Services (counseling, library and media support, 2. Professional Development for Teachers and $2,000.00
employee training including professional development not paras. ($2000)
requiring an overnight stay)
Expendable items that are consumed, wornout or lose 3. Resources and supplies needed to implement $2,000.00
identity through use (paper, science and art supplies), food the plan and support student learning. ($2000)
for a cooking class, a field trip, or a parent night (consistent
with LEA policy)

Total: | $72,116.43

Summary of Estimated Expenditures

Ectimated CAct



Category (entered by the
school)
Expendable items that are consumed, wornout or lose identity through use (paper, science and art supplies), food $2,000.00
for a cooking class, a field trip, or a parent night (consistent with LEA policy)
Contracted Services (counseling, library and media support, employee training including professional development $2,000.00
not requiring an overnight stay)
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) $68,116.43
Total: $72,116.43
Funding Estimates - Please Update
Estimates Totals
Carry-over from 2022-2023 $12,332.82
Distribution for 2023-2024 $75,131.88
Total Available Funds for 2023-2024 $87,464.70
Estimated Funds to be Spent in 2023-2024
$ 87464.7
Estimated Carry-over from 2023-2024 $0.00
Estimated Distribution for 2024-2025 $72,116.43
Total Available Funds for 2024-2025 $72,116.43
Summary of Estimated Expenditures for 2024-2025 $72,116.43
Estimated Carry-over to 2025-2026 $0.00
The Estimated Distribution is subject to change if student enrollment counts change.
Publicity
¢ School newsletter or website
e Social Media
e Stickers that identify purchases made with School LAND Trust funds
Council Plan Approvals
Number Approved Number Not Approved Number Absent Vote Date
7 0 0 2024-04-15
Comments
Date Name Comment
2024- Heidi Jo measurements to assess improvement: Under measurement change to- Acadience Reading Benchmarks-
04-18 West | administered three times each year. evidence-based practices and consistent with the LEA's pedagogy, programs,
and curriculum- this part is not addressed.
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Upcoming School Plan 2024-2025 - Discovery
School

The Plan has been submitted by the School and is waiting LEA review.

Goal #1
State Goal

100% of students at Discovery will read at high levels. High levels will be defined as: - At
benchmark or above on EOY Acadience Composite, or Utah RISE ELA assessments. - Or Above
typical growth on EOY Acadience Pathways of Progress. - Or meeting students' IEP goals for

Reading (if applicable).

Academic Area

e English/Language Arts
¢ Reading

Measurements

- Acadience Reading Composite (K-3rd) - Utah RISE Summative ELA (4-5) - Students' IEP goals.

Action Plan Steps and Expenditures

1. Paraprofessionals will be hired and trained to support tier 1 instruction using Superkids
and Wonders. They will help progress monitor with Acadience, and provide small-group

Her 2 and tier 2 instruction. usine 0% Phonics Heooertv. SIPPS and Sound Partners.



(852,000).

~

2. We will purchase interactive whiteboards to replace outdated technology and better
facilitate tier 1 instruction (Superkids and Wonders) in the classroom ($12,000).
3. Professional development for staff ($10,000).

e Estimated

Category Description Cost
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) 1. Salaries and benefits for $52,000.00

instructional paras.
Technology related supplies < $5,000 each - devices, computers, E-readers, 2. Interactive whiteboards $12,000.00
flash drives, cables, monitor stands
Professional development requiring an overnight stay (travel, meals, hotel, PD focusing improving tier 1 $10,000.00
registration, per-diem) instruction

Total: $74,000.00

Summary of Estimated Expenditures

Estimated Cost

Category (entered by the
school)
Professional development requiring an overnight stay (travel, meals, hotel, registration, per-diem) $10,000.00
Technology related supplies < $5,000 each - devices, computers, E-readers, flash drives, cables, monitor $12,000.00
stands
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) $52,000.00
Total: $74,000.00
Funding Estimates - Please Update
Estimates Totals
Carry-over from 2022-2023 $26,975.73
Distribution for 2023-2024 $70,694.36
Total Available Funds for 2023-2024 $97,670.09
Estimated Funds to be Spent in 2023-2024 $ 97670.09
Estimated Carry-over from 2023-2024 $0.00
Estimated Distribution for 2024-2025 $74,199.79
Total Available Funds for 2024-2025 $74,199.79
Summary of Estimated Expenditures for 2024-2025 $74,000.00
Estimated Carry-over to 2025-2026 $199.79

The Estimated Distribution is subject to change if student enrollment counts change.

Publicity




¢ School newsletter or website

Council Plan Approvals

Number Approved Number Not Approved Number Absent Vote Date

5 0 2024-04-11

5 0 2024-04-11
Comments

Date Name Comment

2024-04- Heidi Jo | Which grades for each assessment- Add cost for each action step in () evidence-based practices and consistent

18 West with the LEA's pedagogy, programs, and curriculum

BACK
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Upcoming School Plan 2024-2025 - Fielding School

The Plan has been submitted by the School and is waiting LEA review.

Goal #1

State Goal

Fielding Elementary School will increase the percentage of students at reading benchmark by 5%
from BOY to EOY as measured by the ACADIENCE assessment in grades Kindergarten through
Fifth for the 2024-2025 school year.

Academic Area

e Reading

Measurements

Fielding Elementary Acadience Reading Benchmark Composite Grades K-5 BOY-EOY

Action Plan Steps and Expenditures

1. We will hire paraprofessionals for tier 1 and 2 instruction. Paraprofessionals will be trained in
classroom management, program implementation and LETRS instruction. ($79,000)

2. Teachers and paraprofessionals will monitor student progress and provide reading support and
instruction for reading skills. Coaching cycles and feedback for paraprofessionals and teachers .

We will use our adopoted tier 1 proarams with fidelitv (SuperKids and Wonders). Set Pathwavs of



Progress goals by October 15th and monitor student progress regularly.($2000.00)
3. Provide reading incentives to students. Provide additional reading time to improve students'
reading abilities with a focus on our at-risk students.($1000)

4. Parent and Student Literacy night to encourage student reading at home. Provide parents with
training on reading with students at home.($1000)

5. Teachers will have the opportunity to serve on school committees to look at student data and
provide school-wide professional development to improve student success in reading. School-
wide professional development will focus on LETRS review from our instructional coach and
district coaches. Conduct regular meetings to discuss student progress and school needs to
improve literacy instruction. ($4500.00)

6. Substitutes will be provided when needed for teacher professional development. Teachers will
meet with parents to discuss individual student needs. ($1000.00)

. Estimated
Category Description Cost

Salaries and Benefits (teachers, aides, 1. Hire (6) paraprofessionals to provide small group reading | $84,500.00
specialists, productivity, substitutes) instruction to students. $79000.00 5. Teachers will serve on school
committees to monitor school data and provide professional
development to staff. 6.Substitutes will be provided for teachers
when needed for professional development $5500.00

Expendable items that are consumed, 2. Teachers and paraprofessionals will progress monitor and $4,000.00
wornout or lose identity through use provide plans for struggling students. $2000.00 3. We will hold a
(paper, science and art supplies), food for a family literacy night and provide reading incentives to students.
cooking class, a field trip, or a parent night $2000.00

(consistent with LEA policy)

Total: | $88,500.00

Summary of Estimated Expenditures

Estimated Cost

Category (entered by the
school)

Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) $84,500.00

Expendable items that are consumed, wornout or lose identity through use (paper, science and art supplies), food $4,000.00

for a cooking class, a field trip, or a parent night (consistent with LEA policy)

Total: $88,500.00

Funding Estimates - Please Update

Fctimatec Tntalc I



Carry-over from 2022-2023 $34,907.52
Distribution for 2023-2024 $82,323.73
Total Available Funds for 2023-2024 $117,231.25
Estimated Funds to be Spent in 2023-2024 $ 110000
Estimated Carry-over from 2023-2024 $7,231.25
Estimated Distribution for 2024-2025 $87,341.00
Total Available Funds for 2024-2025 $94,572.25
Summary of Estimated Expenditures for 2024-2025 $88,500.00
Estimated Carry-over to 2025-2026 $6,072.25

The Estimated Distribution is subject to change if student enrollment counts change.

Publicity

e Other: Please explain

¢ School newsletter or website
e Stickers that identify purchases made with School LAND Trust funds

Explanation for other publicity

option:

| have created a pamphlet to hand out and distribute to stakeholders on what our School LAND
Trust funds are used for.

/
Council Plan Approvals
Number Approved Number Not Approved Number Absent Vote Date
5 0 1 2024-04-02
Comments
Date Name Comment

2024- Heidi Jo
04-18 West

Change the assessment to Acadience Reading Benchmark Composite Academic area is reading, not ELA or writing
Student incentive max is $1100 Separate literacy night from student incentives Separate substitutes from stipends
Add evidence-based practices and consistent with the LEA's pedagogy, programs, and curriculum

2024- Heidi Jo
04-19 West

Measurement needs to just be the assessment, not the scores. Acadience Reading Benchmark Composite Grades

K-5
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Upcoming School Plan 2024-2025 - Garland
School

The Plan has been submitted by the School and is waiting LEA review.

Goal #1

State Goal

Our overarching goal is to increase proficiency of all Garland student's literacy to 95% on grade
level by 2027. Our 2024-2025 goal will increase literacy performance across all grade levels,
moving us toward the 95% mark. 81% of kindergartners will blend 10 or more Whole Words Read.
66% of first graders will read 47 WPM AND with 90% Accuracy. 80% of second graders will read
87 WPM AND with 97% Accuracy. 83% of third graders will read 100 WPM AND with 97%
Accuracy. 85% of fourth graders will read 115 WPM AND with 98% Accuracy. 82% of fifth graders
will read 130 WPM AND with 99% Accuracy.

Academic Area

e Reading

Measurements

We have used Acadience reading progress monitoring and EOY data to determine goals. We will
continue to use Acadience BOY, MOY and EOY data to monitor our SLT goal.

Action Plan Steps and Expenditures




improve literacy instruction.

program implementation. .

(($10,167)

goals will be set and monitored.

1. Paraprofessionals will be hired to support and reteach tier 1 instruction and provide small-
group tier 2 and tier 3 instruction. Weekly training for paraprofessionals by coach on: classroom
management, program implementation, and LETRS instruction. ($94,823.04)

2. Teachers will use adopted tier 1 programs (SuperKids and Wonders) and LETRS Instruction to

3. Coaching cycles and feedback for paraprofessionals and teachers to improve instruction and

4. Teams will align daily schedules to include the literacy block outlined in SB-127, prioritizing
regular collaboration and data discussion to facilitate appropriate response to intervention.

5. Progress monitoring will be performed as required throughout the year. Pathways of Progress

Category Description Estimated Cost
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) Action Steps #1-#5 $104,990.04
Total: $104,990.04

Summary of Estimated Expenditures

Estimated Cost

Category (entered by the school)
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) $104,990.04
Total: $104,990.04

Funding Estimates - Please Update

Ectimatac

TAtalc




PRI R
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Carry-over from 2022-2023 $539.79
Distribution for 2023-2024 $100,991.94
Total Available Funds for 2023-2024 $101,531.73
Estimated Funds to be Spent in 2023-2024 $ 100042.46
Estimated Carry-over from 2023-2024 $1,489.27
Estimated Distribution for 2024-2025 $105,450.24
Total Available Funds for 2024-2025 $106,939.51
Summary of Estimated Expenditures for 2024-2025 $104,990.04
Estimated Carry-over to 2025-2026 $1,949.47
The Estimated Distribution is subject to change if student enrollment counts change.
Council Plan Approvals
Number Approved Number Not Approved Number Absent Vote Date
4 0 1 2024-04-12
Comments
Date Name Comment
2024-04- Vanica We are excited to be working toward the SB-127 goal of getting 95% of our students highly proficient in
12 Crane reading! This funding is such a blessing.

BACK
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Upcoming School Plan 2024-2025 - Golden Spike
Elementary

The Plan has been submitted by the School and is waiting LEA review.

Goal #1
State Goal

-62% of kindergarten students will blend 10 or more Whole Words Read by the 2025 EOY
benchmark period as determined by the Acadience benchmark assessment. - 59% of first-grade
students will read 47 WPM AND with 90% Accuracy based on the 2025 EQOY benchmark period as
determined by the Acadience benchmark assessment. -67% of second-grade students will read 87
WPM AND with 97% Accuracy based on the 2025 EOY benchmark period as determined by the
Acadience benchmark assessment. -72% of third-grade students will read 100 WPM AND with
97% Accuracy based on the 2025 EOY benchmark period as determined by the Acadience
benchmark assessment. -62% of fourth-grade students will read 115 WPM AND with 98%
Accuracy based on the 2025 EOY benchmark period as determined by the Acadience benchmark
assessment. -56% of fifth-grade students will read 130 WPM AND with 99% Accuracy based on
the 2025 EOY benchmark period as determined by the Acadience benchmark assessment.

Academic Area

¢ Reading

Measurements




Acadience reading assessment

Action Plan Steps and Expenditures

1. Paraprofessionals will be hired to support and reteach tier 1 instruction and provide small-
group tier 2 and tier 3 instruction. ($111,828.61)

2. Prioritize regular collaboration and data discussion to facilitate appropriate response to
intervention. Regular meetings with leadership team to determine the needs of the grade-
levels and school. ($5,000)

3. Use adopted tier 1 programs with fidelity (SuperKids and Wonders)
4. Use LETRS Instruction to improve literacy instruction

5. Coaching cycles and feedback for paraprofessionals and teachers to improve instruction
and program implementation.

6. School-wide professional development will focus on LETRS review from instructional
coaches.

7. Regular training for paraprofessionals by coaches on: classroom management, program
implementation, and LETRS instruction.

8. Increase amount of reading time and opportunities to respond, with intentional focus on
students at risk.

9. Set Pathways of Progress goals by October 15th and monitor student progress regularly.

. Estimated
Category Description Cost
Salaries and Benefits (teachers, aides, 1. Paraprofessional salaries to meet the goal 2. Leadership $116,828.59
specialists, productivity, substitutes) collaborative meetings to support the goal

Total: $116,828.59

Summary of Estimated Expenditures

| Fctimated Cnct



Category

Lo IULCU o

(entered by the school)

Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) $116,828.59
Total: $116,828.59
Funding Estimates - Please Update
Estimates Totals
Carry-over from 2022-2023 $18,078.25
Distribution for 2023-2024 $113,998.48
Total Available Funds for 2023-2024 $132,076.73
Estimated Funds to be Spent in 2023-2024 $ 132076.73
Estimated Carry-over from 2023-2024 $0.00
Estimated Distribution for 2024-2025 $116,828.61
Total Available Funds for 2024-2025 $116,828.61
Summary of Estimated Expenditures for 2024-2025 $116,828.59
Estimated Carry-over to 2025-2026 $0.02
The Estimated Distribution is subject to change if student enrollment counts change.
Publicity
e School newsletter or website
Council Plan Approvals
Number Approved Number Not Approved Number Absent Vote Date
6 0 1 2024-04-11

BACK
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Upcoming School Plan 2024-2025 - Grouse Creek
Elementary

The Plan has been submitted by the School and is waiting LEA review.

Goal #1

State Goal

K-5 students will have a 4% increase from BOY to EOY on the Reading Acadience Benchmark
composite. 50% of students K-5 will be at Typical or higher on Pathways of Progress.

Academic Area

e Reading

Measurements

BOY, MOY and EOY Acadience Reading Benchmark composite and Acadience Reading
Benchmark Pathways of Progress.

Action Plan Steps and Expenditures

1- Employ a paraprofessional to provide skill-based small group/ individualized interventions.
($1507.62)

2- Provide nrofessional develonment to our teachers and naranrofessionals to build skills in




-

researched-based practices.

needed.

Monitoring.

3- Give students diagnostic assessments (PASI/ PSI screener) to identify specific reading skills

4- All reading teachers will instruct using correct reading techniques and strategies.
5- Teachers will spend more time and focus on providing quality tier 1 instruction.
6- Emphasis will be placed on decreasing adverse behaviors that interrupt the learning process.

7-Students performing below benchmark will be monitored regularly using Acadience Progress

8- Individual student goals will be set using the Acadience Pathways of Progress.

9- Program assessments will be analyzed to adjust intervention groups in a timely manner.

Category

Estimated

Description Cost

Salaries and Benefits (teachers, aides,
specialists, productivity, substitutes)

1- Employ a paraprofessional to provide skill-based small group/ $1,500.93
individualized interventions. ($1507.62)

Total: $1,500.93

Summary of Estimated Expenditures

Estimated Cost

Category (entered by the school)
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) $1,500.93
Total: $1,500.93
Funding Estimates - Please Update

Estimates Totals

Carry-over from 2022-2023 $309.37

Distribution for 2023-2024 $918.11
Total Available Funds for 2023-2024 $1,227.48

Estimated Funds to be Spent in 2023-2024 s 52115

Estimated Carry-over from 2023-2024 $706.33

Estimated Distribution for 2024-2025 $801.29

I Fctimatec

Tnatalc I




Total Available Funds for 2024-2025 $1,507.62
Summary of Estimated Expenditures for 2024-2025 $1,500.93
Estimated Carry-over to 2025-2026 $6.69
The Estimated Distribution is subject to change if student enrollment counts change.
Publicity
e School assembly
 School newsletter or website
Council Plan Approvals
Number Approved Number Not Approved Number Absent Vote Date
6 0 0 2024-03-04
Comments
Date Name Comment
2024-04-18 Heidi Jo West Measurement: Acadience Reading Benchmark BOY & MOY Academic Area: Reading.
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Upcoming School Plan 2024-2025 - Lake View
School

The Plan has been submitted by the School and is waiting LEA review.

Goal #1
State Goal

Our goal is to reach grade level expectations on Acadience Reading Benchmark EQY:
Kindergarten-68% of students on Whole Words Read. In 1st-5th grades the goal is based on
meeting grade level in words per minute and accuracy: 1st Grade-69%, 2nd Grade-79%, 3rd
Grade-79% , 4th Grade-75%, 5th Grade-64%

Academic Area
e Reading
Measurements

Acadience Reading Benchmark EOY K-WWR, 1st-5th Grades- Fluency and Accuracy.

Action Plan Steps and Expenditures

close

1. Use adopted tier 1 programs with fidelity (SuperKids and Wonders)
2. Use LETRS training knowledge to improve literacy instruction.

2 Coachine cveles and feedback for nparanrofescionals and teachers to imbprove instruction




and program implementation.

4. Begin progress monitoring at the beginning of the year according to district PM
expectations for all students.

5. Paraprofessionals will be hired and trained to support and reteach tier 1 instruction and
provide small-group tier 2 and tier 3 instruction. ($96,480)

6. Regular training for paraprofessionals by coaches on: classroom management, program
implementation, and LETRS instruction.

7. Increasing amount of reading time and opportunities to respond, with intentional focus on
students at risk.

8. Prioritize regular collaboration and data discussion to facilitate appropriate response to
intervention.

9. Set Pathways of Progress goals by October 15th.

Category Description Estimated Cost
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) Action Step #5. $96,480.00
Total: $96,480.00

Summary of Estimated Expenditures

Estimated Cost

Category (entered by the school)
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) $96,480.00
Total: $96,480.00
Funding Estimates - Please Update
Estimates Totals
Carry-over from 2022-2023 $8,495.23
Distribution for 2023-2024 $93,035.00
Total Available Funds for 2023-2024 $101,530.23
Estimated Funds to be Spent in 2023-2024 $ 96480
Estimated Carry-over from 2023-2024 $5,050.23
Estimated Distribution for 2024-2025 $92,148.77
Total Available Funds for 2024-2025 $97,199.00
Summary of Estimated Expenditures for 2024-2025 $96,480.00
Estimated Carry-over to 2025-2026 $719.00

The Estimated Distribution is subject to change if student enrollment counts change.

Publicity

¢ School newsletter or website
e Social Media



Council Plan Approvals

Number Approved

Number Not Approved

Number Absent

Vote Date

8

2024-03-25
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Upcoming School Plan 2024-2025 - Mckinley
School

The Plan has been submitted by the School and is waiting LEA review.

Goal #1

State Goal

Our school goal is based on reading achievement. Our goal is that in grade level 1st-5th we will
have 68% of students on or above grade level in accuracy proficiency.

Academic Area

e Reading

Measurements

Based off of Acadience Reading benchmark EOY 2025

Action Plan Steps and Expenditures

1. We will hire paraprofessionals for reading groups. ($52,000)

2. We will purchase additional smart TV's to complement classroom literacy instructions.
($17,610)

2 We will cend teachers to a conference for nrofessional learnine onportunities to help suide




~

instructional practices. ($10,000)

4. We will create planning sessions for each grade level and provide a substitute so they can create

CFA's and get aligned as a team 3 times a year. ($5400)

5. We will purchase classroom sets of books to help suport our LEAP program to help challenge

our students. ($1400)

6. We will purchase calming Kkits for each classroom to help with student behavior and emotional

regulation. ($1380)

7. We will purchase the REWARDS curriculum for our special education department to help
complement classroom literacy instructions. ($275)

I Estimated
Category Description Cost
Salaries and Benefits (teachers, aides, 1. We will hire paraprofessionals for reading groups. ($52,000) | $52,000.00
specialists, productivity, substitutes)
Technology related supplies < $5,000 each 2. We will purchase additional smart TV's to complement classroom | $17,610.00
- devices, computers, E-readers, flash literacy instructions. ($11,740)
drives, cables, monitor stands
Professional development requiring an 3. We will send teachers to a conference for professional learning | $10,000.00
overnight stay (travel, meals, hotel, opportunities to help guide instructional practices. ($10,000)
registration, per-diem)
Salaries and Benefits (teachers, aides, 4. We will create planning sessions for each grade level and provide $5,400.00
specialists, productivity, substitutes) a substitute so they can create CFA's and get aligned as a team 3
times a year. ($5400)
Books, Ebooks, online 5. We will purchase classroom sets of books to help suport our LEAP $1,675.00
curriculum/subscriptions program to help challenge our students. ($1400) 10. We will
purchase the REWARDS curriculum for our special education
department to help complement classroom literacy instructions.
($275)
Services, goods and fees not defined 6. We will purchase calming kits for each classroom to help with $2,280.00
above student behavior and emotional regulation. ($1380)
Total: | $88,965.00

Summary of Estimated Expenditures

Ectimated CAct




Category (entered by the
school)
Services, goods and fees not defined above $2,280.00
Professional development requiring an overnight stay (travel, meals, hotel, registration, per-diem) $10,000.00
Technology related supplies < $5,000 each - devices, computers, E-readers, flash drives, cables, monitor $17,610.00
stands
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) $57,400.00
Books, Ebooks, online curriculum/subscriptions $1,675.00
Total: $88,965.00
Funding Estimates - Please Update
Estimates Totals
Carry-over from 2022-2023 $0.00
Distribution for 2023-2024 $83,853.91
Total Available Funds for 2023-2024 $83,853.91
Estimated Funds to be Spent in 2023-2024 $ 77160.01
Estimated Carry-over from 2023-2024 $6,693.90
Estimated Distribution for 2024-2025 $91,026.95
Total Available Funds for 2024-2025 $97,720.85
Summary of Estimated Expenditures for 2024-2025 $88,965.00
Estimated Carry-over to 2025-2026 $8,755.85
The Estimated Distribution is subject to change if student enrollment counts change.
Publicity
e Letters to policymakers and/or administrators of trust lands and trust funds
e School newsletter or website
* Social Media
* Stickers that identify purchases made with School LAND Trust funds
Council Plan Approvals
Number Approved Number Not Approved Number Absent Vote Date
6 0 2 2024-04-15
Comments
Date Name Comment
2024-04- HeidiJo | Revise: Goal, Academic Area, Measurements, Action Plan Steps- remove items not associated with reaching
19 West the goal.
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Upcoming School Plan 2024-2025 - North Park
School

The Plan has been submitted by the School and is waiting LEA review.

Goal #1

State Goal

We will increase the percentage of students that demonstrate benchmark on the Acadience
Reading Benchmark from BOY to EOY by 28% in kindergarten and 5% in 1st through 5th grades.

Academic Area

e Reading

Measurements

Acadience reading assessment

Action Plan Steps and Expenditures

1. Paraprofessionals will be hired to support and reteach tier 1 instruction and provide small-
group tier 2 and tier 3 instruction. ($90,193)

2. Prioritize regular collaboration and data discussion to facilitate appropriate response to
intervention. Regular meetings with leadership team to determine the needs of the grade-levels
and school. ($5,000)

3. Use adopted tier 1 programs with fidelity (SuperKids and Wonders)

41 Us<e I.ETRS Ins<truction to improve literacv instruction = Coachine cveles and feedback for
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paraprofessionals and teachers to improve instruction and program implementation. 6. School-
wide professional development will focus on LETRS review from instructional coaches. 7. Regular
training for paraprofessionals by coaches on: classroom management, program implementation,
and LETRS instruction. 8. Increase amount of reading time and opportunities to respond, with
intentional focus on students at risk. 9. Set Pathways of Progress goals by October 15th and
monitor student progress regularly.

_ Estimated
Category Description Cost
Salaries and Benefits (teachers, aides, 1. Salaries and benefits for paraprofessionals to support the goal 2. $95,193.00
specialists, productivity, substitutes) Leadership collaborative meetings to support the goal.

Total: $95,193.00

Summary of Estimated Expenditures

Category Estimated Cost
(entered by the school)
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) $95,193.00
Total: $95,193.00
Funding Estimates - Please Update
Estimates Totals
Carry-over from 2022-2023 $0.00
Distribution for 2023-2024 $88,903.51
Total Available Funds for 2023-2024 $88,903.51
Estimated Funds to be Spent in 2023-2024 $ 88903
Estimated Carry-over from 2023-2024 $0.51
Estimated Distribution for 2024-2025 $95,193.68
Total Available Funds for 2024-2025 $95,194.19
Summary of Estimated Expenditures for 2024-2025 $95,193.00
Estimated Carry-over to 2025-2026 $1.19

The Estimated Distribution is subject to change if student enrollment counts change.

Publicity

School newsletter or website

Council Plan Approvals




Number Approved Number Not Approved Number Absent Vote Date

5 2024-04-09
Comments

Date Name Comment

2024-04-19 Heidi Jo West Revise Goal, Academic Area and Action Plan Steps and Expenditures
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Upcoming School Plan 2024-2025 - Park Valley
Elementary

The Plan has been submitted by the School and is waiting LEA review.

Goal #1

State Goal

K-6 students will increase by 4%composite on the Reading Acadience benchmark from BOY to
EQY. 75% of students will have typical or above from BOY to EOY on Pathways of Progress.

Academic Area

e Reading

Measurements

BOY, MOY, EOY Acadience Reading benchmark BOY, MOY, EOY Pathways of Progress Reading
Acadience Benchmark

Action Plan Steps and Expenditures

1- Give students diagnostic assessments (PSI; PASI) to identify specific reading skills needed.

2- All reading teachers will instruct using correct reading techniaues and strategies.
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3- Teachers will spend more time focusing on providing quality tier 1 instruction and
implementing strategies and knowledge gained in PD.

4- Teachers and staff will give formative assessments as students acquire and progress in their
reading development.

5- Identified students will receive individualized tier 3 interventions using a paraprofessional

6- Employ Paraprofessional to provide skill-based small group interventions, and Tier 1 and Tier 2
support. ( $2724)

7- Provide professional development to teachers and paraprofessionals to build skills in research-
based practices.

8- Students performing below benchmark will be monitored regularly using Acadience progress
monitoring

9- Individual student goals will be set using the Acadience Pathways of Progress goal setting tool.

10- Program assessments will be analyzed to adjust intervention groups in a timely manner.

Category Description Estlcrggéced
Salaries and Benefits (teachers, aides, 6- Employ Paraprofessional to provide skill-based small group $2,724.00
specialists, productivity, substitutes) interventions, and Tier 1 and Tier 2 support. ( $2724)

Total: $2,724.00

Summary of Estimated Expenditures

Category Estimated Cost
(entered by the school)
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) $2,724.00
Total: $2,724.00
Funding Estimates - Please Update
Estimates Totals
Carry-over from 2022-2023 $0.00
Distribution for 2023-2024 $4,131.49
Total Available Funds for 2023-2024 $4,131.49

Fctimatec | Tnatalc I



Estimated Funds to be Spent in 2023-2024
$ 4131.49
Estimated Carry-over from 2023-2024 $0.00
Estimated Distribution for 2024-2025 $2,724.40
Total Available Funds for 2024-2025 $2,724.40
Summary of Estimated Expenditures for 2024-2025 $2,724.00
Estimated Carry-over to 2025-2026 $0.40
The Estimated Distribution is subject to change if student enrollment counts change.
Publicity
e School assembly
e School newsletter or website
Council Plan Approvals
Number Approved Number Not Approved Number Absent Vote Date
6 0 2024-04-09
Comments
Date Name Comment
2024-04-18 Heidi Jo West Measurement: Acadience Reading Benchmark BOY & MOY Academic Area: Reading.
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Upcoming School Plan 2024-2025 - Snowville
School

The Plan has been submitted by the School and is waiting LEA review.

Goal #1

State Goal

K-5 students will have a 4% increase from BOY to EOY on the Acadience Reading Benchmark
composite. 70% of students K-5 will be at Typical or higher on Pathways of Progress.

Academic Area

e Reading

Measurements

BOY MOY and EOY Acadience Reading Benchmarks composite and Acadience Reading Pathways
of Progress for MOY and EOY.

Action Plan Steps and Expenditures

1- Employ paraprofessionals to provide skill-based small group/ individualized interventions.
($4968.02)

2- Provide nrofessional develonment to our teachers and naranrofessionals to build skills in



-

researched-based practices.

needed.

Monitoring.

3- Give students diagnostic assessments (PASI/ PSI screener) to identify specific reading skills

4- All reading teachers will instruct using correct reading techniques and strategies.
5- Teachers will spend more time and focus on providing quality tier 1 instruction.
6- Emphasis will be placed on decreasing adverse behaviors that interrupt the learning process.

7-Students performing below benchmark will be monitored regularly using Acadience Progress

8- Individual student goals will be set using the Acadience Pathways of Progress.

9- Program assessments will be analyzed to adjust intervention groups in a timely manner.

Category

Estimated

Description Cost

Salaries and Benefits (teachers, aides,
specialists, productivity, substitutes)

1- Employ a paraprofessional to provide skill-based small group/ $4,968.02
individualized interventions. ($4968.02)

Total: $4,968.02

Summary of Estimated Expenditures

Estimated Cost

Category (entered by the school)
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) $4,968.02
Total: $4,968.02
Funding Estimates - Please Update

Estimates Totals

Carry-over from 2022-2023 $1,139.13

Distribution for 2023-2024 $4,131.49
Total Available Funds for 2023-2024 $5,270.62

Estimated Funds to be Spent in 2023-2024 s 527062

Estimated Carry-over from 2023-2024 $0.00

Estimated Distribution for 2024-2025 $4,968.02

I Fctimatec
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Total Available Funds for 2024-2025 $4,968.02
Summary of Estimated Expenditures for 2024-2025 $4,968.02
Estimated Carry-over to 2025-2026 $0.00
The Estimated Distribution is subject to change if student enrollment counts change.
Publicity
e School assembly
 School newsletter or website
Council Plan Approvals
Number Approved Number Not Approved Number Absent Vote Date
6 0 0 2024-03-05
Comments
Date Name Comment
2024-04-18 Heidi Jo West Measurement: Acadience Reading Benchmark BOY & MOY Academic Area: Reading.
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Upcoming School Plan 2024-2025 - Three Mile
Creek School

The Plan has been submitted by the School and is waiting LEA review.

Goal #1

State Goal

Three Mile Creek will have a 5% increase of all students at or above benchmark from BOY to EOY
according to Acadience Reading for the 2024-2025 school year.

Academic Area

e Reading

Measurements

We will use Acadience Reading Benchmarks - administered three times each year - to determine if
we have reached our goal.

Action Plan Steps and Expenditures

Action Steps:

1. Paranrofessionals will be hired to sunoort and reteach tier-1 instruction and nrovide small-




10.

11.
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group tier-2 and tier-3 instruction. ($89,834.72)

. Prioritize regular collaboration and data discussion to facilitate appropriate responses to

intervention, improve school climate, and improve behavior.

. Conduct regular meetings with the leadership teams to determine the needs of the grade

levels and school.

. Use adopted tier 1 programs with fidelity (SuperKids and Wonders).
. Use LETRS Instruction to improve literacy instruction.

. Coaching cycles and feedback for paraprofessionals and teachers to improve instruction

and program implementation.

. Professional development for Teachers and paras. ($3000)

. Regular training for paraprofessionals by coaches on classroom management, program

implementation, and LETRS instruction.

. Increase the amount of reading time and opportunities to respond, with an intentional

focus on students at risk.
Set Pathways of Progress goals by October 15th and monitor student progress regularly.

Resources and supplies needed to implement the plan and support student learning.
($3000)

Category

Description

Estimated
Cost

Salaries and Benefits (teachers, aides, specialists, productivity,
substitutes)

#1 Paraprofessionals will be hired to support
and reteach tier-1 instruction and provide small-
group tier-2 and tier-3 instruction.

$89,834.72

Expendable items that are consumed, wornout or lose identity
through use (paper, science and art supplies), food for a
cooking class, a field trip, or a parent night (consistent with
LEA policy)

#11 Resources and supplies needed to
implement the plan and support student
learning.

$3,000.00

Contracted Services (counseling, library and media support,
employee training including professional development not
requiring an overnight stay)

#7 Professional development for Teachers and
paras.

$3,000.00

Total:

$95,834.72

Summary of Estimated Expenditures




Estimated Cost
Category (entered by the
school)
Expendable items that are consumed, wornout or lose identity through use (paper, science and art supplies), food $3,000.00
for a cooking class, a field trip, or a parent night (consistent with LEA policy)
Contracted Services (counseling, library and media support, employee training including professional development $3,000.00
not requiring an overnight stay)
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) $89,834.72
Total: $95,834.72
Funding Estimates - Please Update
Estimates Totals
Carry-over from 2022-2023 $10,129.80
Distribution for 2023-2024 $92,116.89
Total Available Funds for 2023-2024 $102,246.69
Estimated Funds to be Spent in 2023-2024
$ 102246.69
Estimated Carry-over from 2023-2024 $0.00
Estimated Distribution for 2024-2025 $95,834.72
Total Available Funds for 2024-2025 $95,834.72
Summary of Estimated Expenditures for 2024-2025 $95,834.72
Estimated Carry-over to 2025-2026 $0.00
The Estimated Distribution is subject to change if student enrollment counts change.
Publicity
e School newsletter or website
Council Plan Approvals
Number Approved Number Not Approved Number Absent Vote Date
4 0 1 2024-03-27
Comments
Date Name Comment
2024- Heidi Jo Measurement: Acadience Reading Benchmark BOY, EOY Academic Area: Reading. (state only allows one) Action
04-18 West Plan Steps and Expenditures: Missing this: evidence-based practices and consistent with the LEA's pedagogy,

programs, and curriculum. (you must tell the state how you will use approved programs and implement LETRS,
AshLee and | put those ideas in the suggested goals sheet).

2024- Heidi Jo Remove ELA from the academic area. This is a reading test.

04-19 West
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Upcoming School Plan 2024-2025 - Willard School

The Plan has been submitted by the School and is waiting LEA review.

Goal #1
State Goal

85% of kindergarten students will blend 10 or more Whole Words Read by the EOY benchmark
period as determined by the Acadience benchmark assessment. 78% of first grade students will
read 47 WPM with 90% Accuracy based on the EOY Acadience benchmark period.

Academic Area

e Reading

Measurements

Reading Acadience EOY Benchmark.

Action Plan Steps and Expenditures

1. Paraprofessionals will be hired to work with students in small reading groups, Tier 2 and

Tier 3 interventions. ($31,000)
2. We will exit Kindergarten with accuracy through skill 3 on 95% phonics, and exit first grade

with accuracy through skill 9 on 95% phonics, according to a district-adopted phonics

interventions.




3. We will purchase 95% phonics materials for small phonics intervention groups. ($2,000)
4. We will use the district approved curriculum SuperKids, with fidelity, including explicit
phonics routine, phonemic awareness, assessment and interventions.

curriculum/subscriptions

Category Description Estlcrggéced
Salaries and Benefits (teachers, aides, Paraprofessionals will be hired to work with students in small $31,000.00
specialists, productivity, substitutes) reading groups, Tier 2 and Tier 3 interventions. ($31,000)

Books, Ebooks, online We will purchase 95% phonics materials for small groups. $2,000.00

($2,000)

Total: $33,000.00

Summary of Estimated Expenditures

Estimated Cost

Category (entered by the school)
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) $31,000.00
Books, Ebooks, online curriculum/subscriptions $2,000.00
Total: $33,000.00
Funding Estimates - Please Update
Estimates Totals
Carry-over from 2022-2023 $0.00
Distribution for 2023-2024 $35,347.18
Total Available Funds for 2023-2024 $35,347.18
Estimated Funds to be Spent in 2023-2024 s 3534718
Estimated Carry-over from 2023-2024 $0.00
Estimated Distribution for 2024-2025 $33,494.07
Total Available Funds for 2024-2025 $33,494.07
Summary of Estimated Expenditures for 2024-2025 $33,000.00
Estimated Carry-over to 2025-2026 $494.07

The Estimated Distribution is subject to change if student enrollment counts change.

Council Plan Approvals




Number Approved Number Not Approved Number Absent Vote Date
5 0 0 2024-04-12
Comments
Date Name Comment
2024- Heidi Jo Academic Area: Reading Action Plan Steps and Expenditures Students will exit Kindergarten with accuracy
04-18 West through skill 3 on 95% phonics, and exit first grade with accuracy through skill 9 on 95% phonics, according to a
district-adopted phonics intervention program 95%.
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Upcoming School Plan 2024-2025 - Box Elder High

The Plan has been submitted by the School and is waiting LEA review.

Goal #1
State Goal

Box Elder High School will reduce the number of students who are credit deficit, by 1%, from
August 2024 to June 2025.

Academic Area

close

¢ College and Career Readiness (secondary schools only)
¢ CTE (Career and Technical Education)

e Educational Technology/Library/Media

e English/Language Arts

e Financial Literacy

e Fine Arts

e Graduation Rate Increase (secondary schools only)
e Health

e Mathematics

e Physical Education

e Reading

* Science

e Social Studies

¢ Technology

e World Languages

e Writing




Measurements

At the end of the first trimester the number of students who are credit deficit will be documented.
At the end of second and third trimester the number of students who are credit deficit will be
documented. We want to see a decrease in the two measurements by 1%. We have been tracking
this data for the past five years. Approximately 10% of our students are credit deficient in one
area. This is concerning to us and we feel this is a critical need we need to address. When students
do not recover the credit it keeps them from graduating. We want to decrease this number so more
students are not off track for graduation.

Action Plan Steps and Expenditures

1. Hire Online Lab/Credit Recovery Teacher

2. Hire six paras to help the students work on credit recovery and get to the needed interventions
given by classroom teachers.

3. Paras will work with teachers to help identify and track students who need academic
interventions.

4. Pay teachers summer hours to work on creating Canvas courses and formative assessments to
use during the school year to help students earn credit.

5. Pay teachers to run after school credit recovery times (summer stipend).

6. Purchase Read 180 and Math 180 to help build student’s prerequisite skills.

_ Estimated

Category Description Cost
Books, Ebooks, online Read 180 ($10,900), Math 180 ($10,000) $20,900.00
curriculum/subscriptions
Salaries and Benefits (teachers, aides, Math Instructional Para ($5,000), Sped Instructional Para ($19,000), | $196,180.00
specialists, productivity, substitutes) Additional Summer Hours for Teachers ($50,180), 4 Instructional Paras

($106,000), Summer School/Credit Recovery Teacher ($16,000).

Total: | $217,080.00




Goal #2

State Goal

Box Elder High School teachers will use SIOP and Big 8 teaching strategies to achieve an average
of 80% or higher student engagement during the 2024-25 school year. 85% of Box Elder High
School teachers will have an average of 80% student engagement during classroom instruction.
(This is focused engagement meaning the students are responding to the teachers)

Academic Area

e College and Career Readiness (secondary schools only)
¢ CTE (Career and Technical Education)

e Educational Technology/Library/Media

e English/Language Arts

e Financial Literacy

e Fine Arts

e Graduation Rate Increase (secondary schools only)
e Health

e Mathematics

e Physical Education

e Reading

e Science

* Social Studies

e Technology

e World Languages

e Writing

Measurements

Using the ObserverTab tool administrators and building level coaches will calculate the average
percentage of student engagement at Box Elder High School. This data will be tracked monthly
through classroom observations. By April 2025, 85% of Box Elder High School teachers will have
an average of 80% of their students engaged during classroom instruction. We know that as
engagement goes up our student's achievement will go up as well. We want to increase our school-




wide (focused) engagement rate to 80%. We feel this is a critical need in our building. As our
students are more engaged with their teacher's instruction, achievement will increase and the

amount of classes failed will decrease.

Action Plan Steps and Expenditures

close

1. Training on SIOP and Big 8 teaching strategies will be provided to PLC team leaders, Teacher

Intervention Committee Members, and teachers schoolwide.

2. Ipad/ Foot Pedal, pen, software, Additional Reading Books, Sheet Music, Music Stands, VR
Head Sets,and other technologies (Turnitin!, Kahootit!+, ACT Prep, Newslea, Screencast -O-
Matic, AAPPL Testing) will be added to classrooms to help teachers increase engagement.

3. Professional Development conferences will be provided for teachers to increase teacher
instructional skills, which will increase student engagement. (Pay for subs while teachers are at

conferences and travel expenses)

4. LIA students will be transported to elementary schools to read with students.

5. Hire an LIA Liaison to help teachers in ELL and LIA classes and at elementary schools.

6. Pay for an Instructional Coach & Consultant to come in and work with our first year teachers.

(Subs while teachers are working with consultant)

_— Estimated
Category Description Cost
Professional development requiring an overnight NSTA Conference ($4,508) $4,508.00
stay (travel, meals, hotel, registration, per-diem)
Books, Ebooks, online curriculum/subscriptions Choir Music ($10,000), Subscription Newslea ($10,000), $37,700.00
Kahootit! ($390), Screencast-O-Matic ($240), Turnitin!
($4000), Atomic Quiz ($3,070), ACT Prep Subscriptions
($8,000), AAPPL Testing ($2,000).
Salaries and Benefits (teachers, aides, specialists, Team Leaders ($5,500), Subs for PLC Trainings ($3,000), $70,036.00
productivity, substitutes) LIA Liaison ($9,000), Instructional Coach ($52,536).
Contracted Services (counseling, library and media New Teacher Observations (Annette Brinkman) ($6,500), $11,421.00
support, employee training including professional Teacher PD Conferences ($4,921),
development not requiring an overnight stay)
Total: | $140,505.00




Category

Estimated

Description Cost

computers, E-readers, flash drives, cables, monitor
stands

Technology related supplies < $5,000 each - devices, VR Head Sets ($10,000), Music Stands ($1,500), Ipad/Foot $12,840.00

Pedal, Pen ($1340).

Transportation for school related activities provided
by LEAs, public carriers, parents, students

Admission, transportation to and from school. LIA Transportation to Elementary School ($4,000) $4,000.00

Total: | $140,505.00

Summary of Estimated Expenditures

Estimated Cost
Category (entered by the
school)
Technology related supplies < $5,000 each - devices, computers, E-readers, flash drives, cables, monitor stands $12,840.00
Books, Ebooks, online curriculum/subscriptions $58,600.00
Professional development requiring an overnight stay (travel, meals, hotel, registration, per-diem) $4,508.00
Admission, transportation to and from school. Transportation for school related activities provided by LEAs, $4,000.00
public carriers, parents, students
Contracted Services (counseling, library and media support, employee training including professional $11,421.00
development not requiring an overnight stay)
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) $266,216.00
Total: $357,585.00
Funding Estimates - Please Update
Estimates Totals
Carry-over from 2022-2023 $147,056.27
Distribution for 2023-2024 $242,992.72
Total Available Funds for 2023-2024 $390,048.99
Estimated Funds to be Spent in 2023-2024 $
289999.62
Estimated Carry-over from 2023-2024 $100,049.37
Estimated Distribution for 2024-2025 $257,535.77
Total Available Funds for 2024-2025 $357,585.14
Summary of Estimated Expenditures for 2024-2025 $357,585.00
Estimated Carry-over to 2025-2026 $0.14

The Estimated Distribution is subject to change if student enrollment counts change.

Publicity

¢ School newsletter or website




¢ Social Media

Council Plan Approvals

Number Approved

Number Not Approved

Number Absent

Vote Date

10

2024-02-24
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Upcoming School Plan 2024-2025 - Bear River
High

The Plan has been submitted by the School and is waiting LEA review.

Goal #1

State Goal

Bear River High will improve our graduation rate by 3% and increase the number of students who
are college and career ready by increasing students completing any pathway by 3% and increasing
the number of Concurrent Enrollment and AP sections by 3%.

Academic Area

e College and Career Readiness (secondary schools only)
e CTE (Career and Technical Education)
e Graduation Rate Increase (secondary schools only)

Measurements

Graduation rate and number of students completing an AP course, CTE pathway or Concurrent
Enrollment Course.

Action Plan Steps and Expenditures




1. Increase the number of students participating in a Healthy Habits class to teach and
improve student skills, habits, and techniques to support learning for future graduation.

($12,353)

2. Increase the number of students taking at least one Concurrent Enrollment or Advanced
Placement classes or completing a CTE Pathway. Also, provide support for applications for
post-secondary training opportunities. ($700)

3. Hire an at-risk aide(s) to support students to recover credit and get back on track for
graduation. ($81,518)

4. Provide tutoring for math students before and after school to help eliminate lost credits.

($12,610)
o Estimated
Category Description Cost
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) 1,2,3,4| $107,080.00
Expendable items that are consumed, wornout or lose identity through use (paper, science and 2 $100.00
art supplies), food for a cooking class, a field trip, or a parent night (consistent with LEA policy)
Total: | $107,180.00

Goal #2

State Goal

Bear River High will increase the number of students meeting the ACT benchmark scores by 2%.

Academic Area

e English/Language Arts
e Mathematics
e Reading




e Science

Measurements

Student ACT scores and ACT benchmark scores.

Action Plan Steps and Expenditures

1. Give our senior students an opportunity to take the ACT a second time. ($18,000)

2. Increase parents and student awareness of ACT options and testing tips through regular
email communications. ( no cost - increased focus for Admin and teachers)

3. Purchase a program to allow teachers in class and students at home to practice and prepare
for the ACT test. ($12,000)

4. Improve curriculum to support ACT preparation and practice. Also, purchase 72
replacement chromebooks for student access to curriculum and learning opportunities.

($43,074)
. Estimated
Category Description Cost
Technology related supplies < $5,000 each - devices, computers, E-readers, flash drives, cables, 4, $18,000.00
monitor stands
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) 4 $25,074.00
Services, goods and fees not defined above 1 $18,000.00
Books, Ebooks, online curriculum/subscriptions 3 $12,000.00
Total: $73,074.00

Summary of Estimated Expenditures



Estimated Cost

Category (entered by the
school)
Expendable items that are consumed, wornout or lose identity through use (paper, science and art supplies), food $100.00
for a cooking class, a field trip, or a parent night (consistent with LEA policy)
Services, goods and fees not defined above $18,000.00
Technology related supplies < $5,000 each - devices, computers, E-readers, flash drives, cables, monitor stands $18,000.00
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) $132,154.00
Books, Ebooks, online curriculum/subscriptions $12,000.00
Total: $180,254.00
Funding Estimates - Please Update
Estimates Totals
Carry-over from 2022-2023 $0.00
Distribution for 2023-2024 $180,255.31
Total Available Funds for 2023-2024 $180,255.31
Estimated Funds to be Spent in 2023-2024 $
180255
Estimated Carry-over from 2023-2024 $0.31
Estimated Distribution for 2024-2025 $193,272.02
Total Available Funds for 2024-2025 $193,272.33
Summary of Estimated Expenditures for 2024-2025 $180,254.00
Estimated Carry-over to 2025-2026 $13,018.33
The Estimated Distribution is subject to change if student enrollment counts change.
Publicity
¢ School assembly
e School newsletter or website
e Social Media
Council Plan Approvals
Number Approved Number Not Approved Number Absent Vote Date
9 1 3 2024-03-13
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Upcoming School Plan 2024-2025 - Sunrise High
School

The Plan has been submitted by the School and is waiting LEA review.

Goal #1

State Goal

Our goal is to continue to increase our graduation percentage to over 70% over the next two years.
Thus helping Sunrise High to exit Comprehensive School Improvement. One step that has shown
to be very valuable is to increasing student support. We will use these funds to pay for a full time
student mentor to work with students. These funds will not be sufficient to pay the entire cost with
benefits, but will cover the majority of the expense. We will use other funds to cover the remaining
costs. This mentor will contact students each day to help improve their attendance and provide
extra academic support throughout each day.

Academic Area

e Graduation Rate Increase (secondary schools only)

Measurements

We are now in comprehensive school improvement for the second time. Therefore as part of our
state board approved plan for rigorous improvement, increasing graduation rate is mandated by
the state as our number one priority and therefor our most critical academic need. The most
critical measurement will be the graduation rate put out by the state. We will also continue to use




weekly attendance percentages, and term failing rates to indicate success and gage our progress

throughout the year.

Action Plan Steps and Expenditures

close

1. We hired Debi Blaisdell as one of our student mentors. She will continue with us for this
coming year. About 65% of her salary and benefits are paid for through land trust money. This

will exhaust our trust land funds for the year. $24679.84

2. Along with our other mentors, Debi will be assigned a class of 15-18 students in August.

She will work with these students each day. Outside of helping students in the classroom, our
mentors will contact any absent student each day as well as parents each week.

Category Description

Estimated
Cost

Salaries and Benefits (teachers, | We hired a full time para as one of our student mentors. She will continue with | $24,679.84
aides, specialists, productivity, us for this coming year. About 65% of her salary and benefits are paid for
substitutes) through land trust money. This will exhaust our trust land funds for the year.

Total: | $24,679.84

Summary of Estimated Expenditures

Category

Estimated Cost
(entered by the school)

Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) $24,679.84
Total: $24,679.84
Funding Estimates - Please Update
Estimates Totals
Carry-over from 2022-2023 $735.31
Distribution for 2023-2024 $23,105.73
Total Available Funds for 2023-2024 $23,841.04
Estimated Funds to be Spent in 2023-2024 $
23841.04
Estimated Carry-over from 2023-2024 $0.00




Estimates Totals
Estimated Distribution for 2024-2025 $24,679.84
Total Available Funds for 2024-2025 $24,679.84
Summary of Estimated Expenditures for 2024-2025 $24,679.84
Estimated Carry-over to 2025-2026 $0.00
The Estimated Distribution is subject to change if student enrollment counts change.
Publicity
e School newsletter or website
e Social Media
Council Plan Approvals
Number Approved Number Not Approved Number Absent Vote Date
1 0 0 2024-04-11
Comments
Date Name Comment
2024-04- Gerald As an alternative high school we have a board waiver to not have a community council. This waiver was
" Jackman again approved by our board this year.
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Upcoming School Plan 2024-2025 - Box Elder
Middle

The Plan has been submitted by the School and is waiting LEA review.

Goal #1
State Goal

Box Elder Middle School will increase MAPS proficiency in each grade level on the Winter
assessment by 2% overall. Proficiency will be determined by the percentage of students
performing in the green (61st to 8oth percentile nationally) and blue (80th percentile and up

nationally) bands on the assessments in both reading and math. Reading: 2023-2024 results: 8th
grade: 31% proficient gth grade: 44% proficient 2024-2025 goal: 8th grade: 33% proficient 9th

grade: 46% proficient Math: 2023-2024 results: 8th grade: 44% proficient gth grade: 48%
proficient 2023-2024 goal: 8th grade: 46% proficient gth grade: 50% proficient

Academic Area

close

¢ College and Career Readiness (secondary schools only)
¢ CTE (Career and Technical Education)

e Educational Technology/Library/Media

e English/Language Arts

e Financial Literacy

e Fine Arts

e Graduation Rate Increase (secondary schools only)
e Health

e Mathematics

e Physical Education

e Reading

* Science

e Social Studies




e Technology
e World Languages
e Writing

Measurements

We have been looking at our MAP testing data as a council. We have seen an alignment with state
test results and MAP test data. We will monitor our progress with 3 annual NWEA MAP test
administrations, using our winter assessment as the data piece to drive the Trustlands team
decision as that administration will happen with time for our school community council to make
any needed adjustments to next year’s plan.

Action Plan Steps and Expenditures

Step 1:
Students will take NWEA MAP assessments at the beginning, middle, and end of year.
Step 2:

Teachers in each content area will work in collaboration using MAP data to focus instruction to aid
their students in literacy and math.

Step 3:

Teachers will receive professional development in targeted areas to help address the needs of
students.

Step 4:

Students will have math and science tutoring available to them after school to help them in these
key academic areas.

Step 5:

The school will hire an online mentor to help our students who are taking classes in online settings
to help them access curriculum and assessments as well as to partner with students and families in
goal setting and to improve communication.We will also hire four math aides to assist students
with instruction and small group work in math. We will pay team leaders to coordinate the




training and focus of teachers in each content area. We will pay a reading interventionist to help
address the needs of struggling readers. We will pay a reading lab coordinator to assist our
struggling readers with reading remediation. We will also pay for part of our instructional coach’s
salary to make sure all of our teachers have access to great professional development. We will pay
for our teachers to collaborate inside their academic teams to drive instruction forward using data
from student assessments. We will pay part of the salary of a licensed clinical social worker
(LCSW) to aid in meeting the needs of our students so they can focus on academics. We will hire
teachers during their lunch time to help supervise students and keep the school safe, helping all
students to focus on academics. We will pay for two student government advisors to help with

promoting our PBIS plan.
Category Description Estimated Cost
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) STEPS 3,4, and 5 $190,875.00

Total: $190,875.00

Summary of Estimated Expenditures

Estimated Cost

Category (entered by the school)
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) $190,875.00
Total: $190,875.00
Funding Estimates - Please Update
Estimates Totals
Carry-over from 2022-2023 $36,889.11
Distribution for 2023-2024 $176,735.89
Total Available Funds for 2023-2024 $213,625.00
Estimated Funds to be Spent in 2023-2024 $
208000
Estimated Carry-over from 2023-2024 $5,625.00
Estimated Distribution for 2024-2025 $187,502.71
Total Available Funds for 2024-2025 $193,127.71
Summary of Estimated Expenditures for 2024-2025 $190,875.00




Estimates Totals

Estimated Carry-over to 2025-2026 $2,252.71
The Estimated Distribution is subject to change if student enrollment counts change.
Council Plan Approvals

Number Approved Number Not Approved Number Absent Vote Date

10 6 2024-03-18
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Upcoming School Plan 2024-2025 - Bear River
Middle

The Plan has been submitted by the School and is waiting LEA review.

Goal #1

State Goal

Sixty percent of BRMS students will make one year's growth on the MAP assessment during the
2024/2025 school year.

Academic Area

¢ College and Career Readiness (secondary schools only)
e English/Language Arts

e Graduation Rate Increase (secondary schools only)

e Mathematics

e Reading

Measurements

The Measures of Academic Progress (MAP) assessment is given to all students at BRMS once each
trimester. This assessment monitors growth and achievement in math and reading. Every content
area will use the data from the assessment to differentiate instruction, determine interventions,




and provide extensions. We will use the MAP assessment data from Fall, Winter, and Spring to
assess the effectiveness of this goal.

Action Plan Steps and Expenditures

1. We will provide teachers with collaboration time through their Professional Learning
Communities to plan, pace, and prepare common formative assessments, evaluate data, share
best practices based on data, and develop methods for interventions and extensions. Teachers
will be compensated to work a day in the summer with their collaborative teams or a subsitute will
be provided if teams choose to work during the school year. All teachers will have the opportunity
for extra days with their PLC teams and additonal days will be granted as needed, provided funds
are available.

2. We will employ three instructional aides to support interventions and extensions and assist in
our regular classrooms so our teachers can differentiate instruction for small groups of students.

3. We will pay for 60% of the salary for an ELA teacher to lower the pupil to teacher ratio in our
language arts courses. The district will fund the additional 40% of the salary.

4. We will continue funding digital citizenship and tools addressing interventions and extensions.
Digital citizenship will be addressed during study hall, and stickers to adhere to the student
Chromebooks will be purchased as reminders.

5. Pay a portion of the Guiding Coalition Stipends $500 each per member (10 members).

_ Estimated

Category Description Cost
Salaries and Benefits (teachers, aides, specialists, productivity, Action Step 1 (12000) Action Step 2, | $122,000.00
substitutes) (55000) Action Step 3 (50000) Action

Step 5 (5000)
Expendable items that are consumed, wornout or lose identity through Action Step 4 $495.00
use (paper, science and art supplies), food for a cooking class, a field trip,
or a parent night (consistent with LEA policy)

Total: | $122,495.00

Goal #2




State Goal

close

Student engagement will improve with the use of SIOP strategies from first trimester's baseline
data to third trimester by 10% during the 2024/2025 school year.

Academic Area

close

e College and Career Readiness (secondary schools only)
¢ CTE (Career and Technical Education)

¢ Educational Technology/Library/Media

e English/Language Arts

e Financial Literacy

e Fine Arts

e Graduation Rate Increase (secondary schools only)
e Health

e Mathematics

e Physical Education

e Reading

e Science

* Social Studies

e Technology

e World Languages

e Writing

Measurements

close

Administration, Instructional Coaches, and Peer Teams will perform cyclical observations to
measure student engagement, SIOP, and Big 8 strategy effectiveness.

Action Plan Steps and Expenditures

close




1. We will fund a. portion of the Instructional Coaches' salary in conjunction with the Box Elder

School District. Instructional coaches will teach all teachers PD on SIOP strategies.

2. Create an observation form and a data tracking sheet to record student engagement.

3. We will provide time for teams to meet, determine observation schedules, and perform

observations on peers by covering the costs of substitutes.

Category Description Estlcrgstted
Salaries and Benefits (teachers, aides, specialists, productivity, Action Step 1 (10,000) Action Step 3 $11,000.00
substitutes) (1,000)

Total: $11,000.00

Summary of Estimated Expenditures

Estimated Cost

Category (entered by the
school)

Expendable items that are consumed, wornout or lose identity through use (paper, science and art supplies), food $495.00

for a cooking class, a field trip, or a parent night (consistent with LEA policy)

Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) $133,000.00

Total: $133,495.00
Funding Estimates - Please Update

Estimates Totals

Carry-over from 2022-2023 $780.09

Distribution for 2023-2024 $129,300.28
Total Available Funds for 2023-2024 $130,080.37

Estimated Funds to be Spent in 2023-2024 $

130080.37

Estimated Carry-over from 2023-2024 $0.00

Estimated Distribution for 2024-2025 $133,495.52
Total Available Funds for 2024-2025 $133,495.52

Summary of Estimated Expenditures for 2024-2025 $133,495.00

Estimated Carry-over to 2025-2026 $0.52

The Estimated Distribution is subject to change if student enrollment counts change.

Publicity




¢ School newsletter or website

e Stickers that identify purchases made with School LAND Trust funds

Council Plan Approvals

Number Approved

Number Not Approved

Number Absent

Vote Date

9

2024-03-05
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Upcoming School Plan 2024-2025 - Harris
Intermediate

The Plan has been submitted by the School and is waiting LEA review.

Goal #1
State Goal

75% of our 6th & 7th-grade students will be at the 50th percentile for achievement, or make one
year's growth as measured by MAP Reading assessment. From the BOY to the EQY in May 2025.

Academic Area

e Reading

Measurements

As a guiding coalition and school Community Council, we used the trend data from our RISE end-
of-year assessment as well as our MAP growth over time to determine our area of most critical
academic need. The MAP proficiency and growth reports help us to see what percentage of
students made the year's projected growth. It was determined by our School Leadership Team and
Community Council that both the math and science RISE tests are also tests of reading and our
students who struggle or are below grade level, struggle to read the tests. Additionally, our ATSI
percentages for ELL and SWD's were below the state average for 2024.




Action Plan Steps and Expenditures

close

7.
8.

. Students will be screened using the BOY MAP benchmark in September 2024, so that we

will know exactly which differentiated interventions/ extensions to put them in for the start
of the 24-25 school year in reading.

. $146,457.07 will be spent on Paraprofessionals to help support our 6th grade Language

Live intervention classrooms, as well as intervention paras for our Math, ELA, and Science
7th grade weekly interventions.

. Each student in our school will also take 2 MAP benchmark assessments to determine what

short-term goals need to be established to make the end-of-year goal.

. PLC teams will use our 6th-grade flex time block and & the 7th will use weekly

interventions as well as grade-level established class time to help provide interventions and
extensions based on the CFA grade-level data.

. We will work to participate in district and sister school efforts to increase the PLC process

in both schools as we collaborate together.

. The administration will work with each team once per trimester to conduct a data review of

the Reading MAP data for ELA teachers, and Vocabulary and other literacy supports that
the non-ELA teachers will provide. The administration will also help teams to record their
uptick data for the year to document trend data, which will be used for growth discussions.
We will use the reports generated by the MAP assessment to determine yearly growth.

We will spend $12,000 for our instructional coach who helps with instructional strategies
and student achievement.

I Estimated
Category Description Cost
Salaries and Benefits (teachers, aides, Action Step # 2 = Intervention para's = $146,457.07 Action $158,457.07
specialists, productivity, substitutes) step # 8 = Instructional coach = $12,000

Total: $158,457.07

Summary of Estimated Expenditures

Category

Estimated Cost
(entered by the school)

Salaries and Benefits (teachers, aides, specialists, productivity, substitutes)

$158,457.07

Total: $158,457.07




Funding Estimates - Please Update

Estimates Totals
Carry-over from 2022-2023 $21,475.55
Distribution for 2023-2024 $124,556.72
Total Available Funds for 2023-2024 $146,032.27
Estimated Funds to be Spent in 2023-2024 $
122000
Estimated Carry-over from 2023-2024 $24,032.27
Estimated Distribution for 2024-2025 $134,457.07
Total Available Funds for 2024-2025 $158,489.34
Summary of Estimated Expenditures for 2024-2025 $158,457.07
Estimated Carry-over to 2025-2026 $32.27
The Estimated Distribution is subject to change if student enrollment counts change.
Publicity
e School newsletter or website
e Social Media
Council Plan Approvals
Number Approved Number Not Approved Number Absent Vote Date
7 0 2 2024-03-25
Comments
Date Name Comment
2024- David WE had a carry over of about $24,000 due to the inability to hire additional intervention para hours. This carry
03-25 Lee over will help to pay for our increased instructional coach costs that were covered by ESSER funding.
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Upcoming School Plan 2024-2025 - Young
Intermediate

The Plan has been submitted by the School and is waiting LEA review.

Goal #1

State Goal

At the end of the 2024-2025 school year, students at Adele C. Young Intermediate School will
demonstrate grade-level proficiency in English Language Arts at a rate of 10% higher than in
2023-2024 as measured by end of level RISE assessments. All students will show growth as
measure by MAP assessments. At the end of the 2024-2025 school year, ACYI will reduce the
number of students reading below grade level by 50% as measured by MAP testing results. All
students will show gains in lexile scores as measured by MAP testing.

Academic Area

close

o Educational Technology/Library/Media
e English/Language Arts
» Social Studies

Measurements

Data use will be score reports from RISE assessments and score reports from MAP assessments.




Action Plan Steps and Expenditures

1. Accommodations/Literacy Aides: Aides will be hired (100 hours per week) to provide in-class
support for at-risk and struggling students. The aides will work with ELA teachers to provide
support, instruction, and intervention for students in remedial, team taught and general education

classes. ($70,350.59)

2. Pay teacher to work in the summer to: 1) analyze testing data (CFA's, MAPS, and RISE) to
identify areas of student need and adjust instruction accordingly, 2) create unit plans to use during
the schoo year, and review literacy strategies. ($10,835.55)

3. ACY!I will use trustlands funds to purchase reading intervention programs to supplement Tier 1
instruction in the English Language Arts Classrooms and to provide Tier 2 and Tier 3 interventions
for students. Programs to be purchased include Phonics for Reading, Rewards, PAST, and High
Noon Text. ($10,000)

4. Funding will be provided to the sixth grade English Language Arts department for a field trip as
a capstone to their lieteracy projects. ($2,600)

Category Description Estggstted
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) Actionsteps 1| $81,186.14
and 2
Books, Ebooks, online curriculum/subscriptions Action Step 3 $10,000.00 |
| Admission, transportation to and from school. Transportation for school related activities Action step 4 $2,600.00
| provided by LEAs, public carriers, parents, students
] Total: | $93,786.14

Goal #2

State Goal




By the end of the 2024-2025 school year, students at ACYI will demonstrate grade-level
proficiency in Mathematics at a rate 10% higher than in 2023-2024 as measured by RISE
assessments. All students will show growth as measured by MAPS testing.

Academic Area

e Fine Arts
e Mathematics
» World Languages

Measurements

Data used will be score reports from RISE assessments and score reports from MAP assessments.

Action Plan Steps and Expenditures

1. Teacher Professional Development: Professional Development Opportunities will be funded for
teachers to attend conferences, develop curriculum, and learn/refine instruction practices. This
will include admission to conferences, substitute teachers to cover classes, and payment for
additional time outside of teaching contracts. ($2,000).

2. Daily Practice Sheets: Throughout the past two years, Math PLC Teams have developed and
refined curriculum that aligns with State Standards and District Essentials. The materials provide
practice, spiral review, and assessment of content taught during the course of the school year. This
curriculum will be printed for consumable student use and also inform instruction, intervention,
and remediation. ($4,000)

3. PLC Team Leaders: All teachers will be part of a PLC team that meets weekly to review learning
standards and curriculum, create common formative assessments, review assessment data and/or
plan enrichment/intervention activities for students based on data . PLC team leaders conduct
these weekly meetings as well as attend regular leadership meetings to discuss the effectiveness of
school-wide intervention efforts and the planning of strategies and program changes to improve




their effectiveness. A stipend will be paid to each PLC team leader for this additional
responsibility. ($12,880)
4. Smartboards will be purchased to install in rooms to facilitate curriculum deliver in classrooms.
($8,000)
: | Estimated
Category Description Cost
Professional development requiring an overnight stay (travel, meals, hotel, registration, per-diem) Action step $2,000.00
1
Expendable items that are consumed, wornout or lose identity through use (paper, science and Action step $4,000.00
art supplies), food for a cooking class, a field trip, or a parent night (consistent with LEA policy) 2
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) Action step $12,880.00 I
3
Technology related supplies < $5,000 each - devices, computers, E-readers, flash drives, cables, Action step $8,000.00
monitor stands 4
Total: $26,880.00

Goal #3

State Goal

By the end of the 2024-2025 school year, students at ACYI will demonstrate grade-level
proficiency in Science at a rate 10% higher than in 2023-2024 as measured by RISE assessments.

Academic Area

* CTE (Career and Technical Education)
¢ Physical Education

» Science




Measurements

close

Action Plan Steps and Expenditures

Data used will be score reports from RISE assessments.

|l

1. Intervention Aide: An Intervention Aide will be hired to assist teachers, students and
administrators in coordination the daily academic intervention program (SOAR). The aide will
access and gather data from the school gradebook program program and assign students
interventions from one of their teachers. ($14,071.72)

2. Technology Devices Aide; An Aide will be hired to oversee the scheduling distribution, and
maintenance of the school Chromebooks as well as well as 2 existing computer labs. This aide will
also support student and teachers with assistance on technology issues on a daily basis. Such
management will extend the life of the hardware as well as its effective distribution and use.
($18,092.21)

3. Consumable Science Lab Supplies: Hands on Science labs will be conducted throughout the
school year in both 6th and 7th grade science classes. Consumable supplies will be purchased to
facilitate these labs. ($6,737.50)

4. OER Textbooks: To accommodate and enrich the learning of students in Science, an Open
Educational Resource (OER) textbook will be purchased. This textbook contains a wealth of
information for students and serves as a resource for teachers as they teacher lessons, perform lab
experiments, and give assessments with the new Utah Science Standards. ($500)

5. The seventh grade science will have a field trip to the Box Elder Museum of Natural History.
($1,500)

- Estimated
c | |
| Category ' Description Cost
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) ' Action steps 1 $32,163.93
and 2
Expendable items that are consumed, wornout or lose identity through use (paper, science and Action Step 3 $6,373.50 '
art supplies), food for a cooking class, a field trip, or a parent night (consistent with LEA policy)
Books, Ebooks, online curriculum/subscriptions Action 4 $500.00
Total: | $40,537.43




Category Description Estg:‘: ES
Admission, transportation to and from school. Transportation for school related activities Action step 5 $1,500.00
provided by LEAs, public carriers, parents, students

Total: | $40,537.43

Summary of Estimated Expenditures

Estimated Cost

Category (entered by the
school)
Professional development requiring an overnight stay (travel, meals, hotel, registration, per-diem) $2,000.00
Technology related supplies < $5,000 each - devices, computers, E-readers, flash drives, cables, monitor stands $8,000.00
Books, Ebooks, online curriculum/subscriptions $10,500.00
Expendable items that are consumed, wornout or lose identity through use (paper, science and art supplies), food $10,373.50
for a cooking class, a field trip, or a parent night (consistent with LEA policy)
Admission, transportation to and from school. Transportation for school related activities provided by LEAs, public $4,100.00
carriers, parents, students
Salaries and Benefits (teachers, aides, specialists, productivity, substitutes) $126,230.07
Total: $161,203.57
Funding Estimates - Please Update
Estimates Totals
Carry-over from 2022-2023 $30,553.49
Distribution for 2023-2024 $165,412.55
Total Available Funds for 2023-2024 $195,966.04
Estimated Funds to be Spent in 2023-2024 $
Estimated Carry-over from 2023-2024 - $0.00
Estimated Distribution for 2024-2025 $161,701.05
Total Available Funds for 2024-2025 $161,701.05
Summary of Estimated Expenditures for 2024-2025 $161,203.57
Estimated Carry-over to 2025-2026 $497.48

The Estimated Distribution is subject to change if student enrollment counts change.

Please submit comments below.

Comments are only seen by those involved in submitting or reviewing plans and cannot be edited or

removed.




There is a 1000 charater limit on the comments. SAVE button shows when entry is made.

Character Count:

O

1. Read the Plan and any attached documents.
. ENTER AND SAVE any comments for the Principal/Director to read. Comments are not public, but are

. Make a review decision to approve the report or send the report back for edits:

School LAND Trust Plan Review Instructions

a permanent part of the report.

APPROVE: Select APPROVE, and then FINALIZE.
NEEDS EDITS: To send back for edits, select NEEDS EDITS and FINALIZE. Notify the principal to
complete the edits, resubmit, and notify you when the report is ready for review again.

LEA Review Assurance

Approving the Plan is the LEA Reviewer’s assurance that the plan is consistent with the law and
contains:

student-centered, measurable, academic goals

specific steps and expenditures to implement the academic goals

measurements to assess improvement

evidence-based practices and consistent with the LEA’s pedagogy, programs, and curriculum
no more than $2 per student budgeted for student incentives in an academic school year

an appropriate plan for any carry-over greater than 10%

APPROVE NEEDS EDITS

School Plan Review Status:

FINISH REVIEW
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Recommendation for Box Elder Schools’ Teacher and Student Success Plans
2024-2025

Submitted by:
Heidi Jo West Assistant Superintendent Elementary Teaching and Learning
Keith Mecham Assistant Superintendent Secondary Teaching and Learning

Recommendation: It is recommended that the Box Elder School District Board of
Education approve the Teacher and Student Success Plans and Final Reports for all
schools in the district as submitted.

Recommended Motion:
| move that the BESD Board of Education approve the Teacher and Student Success
Plans for the schools in Box Elder School District for the 2024-2025 school year.

Background:
Annual submission

Policy Implications:
This action will have no policy implications.

Financial Implications:
There are no known negative consequences.

Staff Implications
Employees hired at the school level under the TSSA plans are subject to ongoing
funding and approval by the school leadership.




Recommendation for Box Elder Secondary Schools’ Teacher and Student
Success Plans (TSSA) for 2024-2025

Submitted by: Keith Mecham, Assistant Superintendent - Secondary Teaching and
Learning

Recommendation: It is recommended that the Box Elder School District Board of
Education approve the Teacher and Student Success Plans (TSSA) and Final Reports
for all secondary schools in the district as submitted.

Recommended Motion:

| move that the BESD Board of Education approve the Teacher and Student Success
Plans for the secondary schools in Box Elder school District for the 2024-2025 school
year.

Background:

e Annual Submission

e R277-927 TSSA

e TSSA District Framework - updated September 2023

Policy Implications:

e This action will have no policy implications

Financial Implications:

e There are no known negative consequences

Staff implications
e Employees hired at the school level under the TSSA plans are subject to ongoing
funding and approval by the school leadership

e N/A at the district level


https://www.schools.utah.gov/administrativerules/_administrative_rules_/_effective_rules/R277927EffectiveNovember162023.pdf
https://docs.google.com/document/d/1hRADnyKbuGo1kczgIYm_mWyr7BcTz2wCFRZZJXO95uE/edit?usp=sharing

24-25 Century TSSA

Budget Breakdown

Total Allocated| $63,450.00

4/23/2024

Purchased Other Supplies
11,0725 NonCont Professional | Purchased and
& Tech Services Materials
Total _ |Salaries 100| ™5™ | Services 300 500 Travel 580 600
Goal 1 Step 1 & Goal 2 Step 2 |Instructional Paras $40,643.46 $37,896.00 $2,747.46
Goal 1 Step 6 & Goal 2 Step 6 [Professional Development $1,395.10
Goal 1 Step 3 & Goal 2 Step 5 [Supplies & Materials $1,500.00
Goal 1 Step 2 & Goal 2 Step 4 [5% Teacher Incentives & Recognition $3,174.00
Goal 1 Step 2 & Goal 2 Step 4 |BTS Music Teacher $8,329.45 $6,341.90 $1,987.55
Goal 1 Step 2 & Goal 2 Step 4 | Team Leader Stipends $5,256.00 $4,001.83 $1,254.17
Goal 1 Step 2 & Goal 2 Step 4 |Student Council Advisor Stipends $393.99 $299.98 $94.01
Goal 1 Step 2 & Goal 2 Step 4 [Behavior Team Stipends $1,969.99 $1,499.92 $470.07
Goal 1 Step 2 & Goal 2 Step 4 |Drama Club Advisor Stipends $788.00 $599.97 $188.03
Total Subcategories $50,639.60 | $6,741.30 $1,395.10 $0.00 $0.00 $4,674.00

Property
Including
Equipment
700

Other 800



24-25 Century TSSA Goal 1 - ELA

Goal 1- ACTION PLAN

Century K-5 students will increase their proficiency by 10% from BOY to EOQY according to Acadience Reading Benchmark Assessments.
Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1. Paraprofessionals will be hired to support and reteach tier-1 instruction and provide small-group tier-2 and tier-3 instruction.

2. Prioritize regular collaboration and data discussion to facilitate appropriate response to intervention, improve school climate, and improve behavior. Regular meetings with the
leadership teams to determine the needs of the grade levels and school.

3. Use adopted tier 1 programs with fidelity (SuperKids and Wonders) with the nesessary supplies & materials.

. Use LETRS Instruction to improve literacy instruction.

. Coaching cycles and feedback for paraprofessionals and teachers to improve instruction and program implementation.

. Professional development for teachers and paras.

. Regular training for paraprofessionals by coaches on classroom management, program implementation, and LETRS instruction.

. Increase the amount of reading time and opportunities to respond, with an intentional focus on students at risk.

. Set Pathways of Progress goals by October 15th and monitor student progress regularly.

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments
Trimester 1:
Trimester 2:
Trimester 3:
Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report?

We will use the Acadience score to determine if students are at the benchmark. Acadience will be administered three times during the school year. The first administration will be at the
beginning of the year. The second administration will be mid-year. The third and final Acadience assessment will be at the end of the year. The final assessment of the school year will

be used to determine whether we have reached our goal.

Final Report- Complete after January 15 of the following year. What were the results of your

O|O|N||O| A~

4/23/2024



24-25 Century TSSA Goal 2 - Math

Goal 2- ACTION PLAN

Century grades 1-3 students will increase their proficiency by 5% from BOY to EOY according to Acadience Math Benchmark Assessments.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1. Use EQY 2023-2024 Acadience data to track the effectiveness of current interventions and adjust for any areas of weakness.

2. Create groups and implement interventions as soon as possible at the BOY by analyzing Acadience data and focusing on specific skill levels needed by students.

3. Consistently track and monitor student progress.

4. Prioritize regular collaboration and data discussion to facilitate appropriate response to intervention and improve school climate. Regular meetings with the leadership teams to determine the needs of the grade
levels and school.

5. Focus on quality whole-group Tier 1 instruction, and provide targeted Tier 2 and 3 interventions when needed. Use State & District approved materials and curriculum to provide high-quality, targeted instruction wi
6. Provide ongoing PD to support high levels of learning using best practices, effective teaching strategies, and correct implementation of programs.

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments

Trimester 1:
Trimester 2:
Trimester 3:
Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report?

We will use the Acadience score to determine if students are at the benchmark. Acadience will be administered three times during the school year. The first administration will be at the beginning of the year. The
second administration will be mid-year. The third and final Acadience assessment will be at the end of the year. The final assessment of the school year will be used to determine whether we have reached our goal.
Final Report- Complete after January 15 of the following year. What were the results of your

4/23/2024



24-25 Discovery TSSA Plan

Breakdown

Discovery
TSSA

Purchased

Professiona Other

*1.0725 NonCont | & Tech Purchased
1.3134 Cont . .
Services Services
Sl 300 500 Travel 580
Goal 1, Step 6 Staff Appreciation/Student Incentive: $3,152.61 $3,152.61
Goal 1, Step 5
Goal 2, Step 5 Para Salaries/Benefits $42,198.59| $39,346.00 $2,852.59
Goal 1, Step 5
Goal 2, Step 5 BTS Teacher (Contracted) $9,193.80 $7,000.00 $2,193.80
Goal 1, Step 6 Leadership Stipend $5,500.00 $5,500.00
Goal 1& 2, Step 6 Subs for PD and IEPs $3,000.00 $3,000.00
Total Subcategories| $63,045.00 | $51,846.00 | $5,046.39 $3,000.00 $0.00 $0.00 $3,152.61

4/23/2024

Property
Including
Equipment
700

Other 800




24-25 Discovery TSSA Plan

Goal 1- ACTION PLAN

Goal 1 ELA

Goal 1- ACTION PLAN

100% of students at Discovery will read at high levels. High levels will be defined as:
- At benchmark or above on EOY Acadience Composite, or Utah RISE ELA assessments.
- Or Above typical growth on EOY Acadience Pathways of Progress.

- Or meeting students' IEP goals for Reading (if applicable).

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1 Use adopted tier 1 programs with fidelity (SuperKids and Wonders); purchase necessary supplies and materials to meet the needs of students.

2 Use LETRS Instruction to improve literacy instruction, provide coaching and PD on Science of Reading and LETRS Strategies

3 Coaching cycles and feedback for paraprofessionals and teachers to improve instruction and program implementation.

4 Begin progress monitoring at the beginning of the year according to district PM expectations for all students, set Pathways goals by October 15 and monitor regularly.

others.

5 Hire Paraprofessionals and BTS teacher to support tier 1 instruction and provide reteaching and small-group tier 2 and tier 3 instruction as well as to support students who's behavior may impeede the learning of

6 Focus on regular and targeted collaboration (through collaboration and weekly PLC), focusing on tier 1 instruction, response to intervention, student learning, and school climate. Hold regular meetings with the
leadership teams to determine the needs of the grade levels and school where both academic and school climate needs are addressed.

Review your progress with your leadership team once each trimester.

Trimester Updates:

Date of Review

Measurement Used

Comments

Trimester 1:

Trimester 2:

Trimester 3:

report?

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final

Final Report- Complete after January 15 of the following year. What were the results of your

4/23/2024



24-25 Discovery TSSA Plan Goal 2 Math

Goal 1- ACTION PLAN

Discovery grades 1-3 students will increase their proficiency by 5% from BOY to EOY according to Acadience Math Benchmark Assessments.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1. Use EQY 2023-2024 Acadience data to track the effectiveness of current interventions and adjust for any areas of weakness.

2. Create groups and implement interventions as soon as possible at the BOY by analyzing Acadience data and focusing on specific skill levels needed by students.

3. Consistently track and monitor student progress.

4. Prioritize regular collaboration and data discussion to facilitate appropriate response to intervention and improve school climate. Regular meetings with the leadership
teams to determine the needs of the grade levels and school.

5. Focus on quality whole-group Tier 1 instruction, and provide targeted Tier 2 and 3 interventions when needed with the support of paraprofessionals. Use State & District
approved materials and curriculum to provide high-quality, targeted instruction with the needed supplies and materials.

6. Provide ongoing PD to support high levels of learning using best practices, effective teaching strategies, and correct implementation of programs.

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments

Trimester 1:
Trimester 2:
Trimester 3:
Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report?

We will use the Acadience score to determine if students are at the benchmark. Acadience will be administered three times during the school year. The final assessment of the
school year will be used to determine whether we have reached our goal.

Final Report- Complete after January 15 of the following year. What were the results?

4/23/2024



24-25 Fielding TSSA Budget

Budget Breakdown

Fielding
Total Allocated $80,325
Purchased
Professiona Other Supplies Property
1,0725 NonCont | & Tech Purchased and Including
Services Services Materials | Equipment
Total  |Salaries 100| ™50, """ 300 500 Travel 580 600 700 Other 800
Goal 1 Step 1 Para Professionals $50,508.00| $46,846.17 $3,661.83
Goal 1 Step 4 Substitutes/Staff PD/IEP $1,100.00 $1,100.00
Goal 2 Step 2 Para Professionals $17,760.00| $16,472.40 $1,287.60
Goal 2 Step 3 Supplies $1,700.00 $1,700.00
Goal 2 Step 4 Committee $5,253.60| $4,000.00( $1,253.60
Goal 2 Step 5 Student Incentives $2,000.00 $2,000.00
Goal 2 Step5 |School Culture $2,000.00 $2,000.00
Total Subcategories| $80,321.60 | $67,318.57 | $6,203.03 $0.00 $1,100.00 $0.00 $5,700.00

4/23/2024



24-25 Fielding TSSA Budget

Goal 1- ACTION PLAN

Goal 1-Required

Goal 1- Fielding Elementary will increase our students reaching at or above benchmark by 28% on our 2024-25 EQY Acadience Math Assessment.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1 Hire paraprofessionals to provide small group instruction for math. ($49966.30 Salary) ($3661.83 Benefits)

2 Progress monitor on math skills

3 Identify students needing intensive tier 3 math instruction.

4 Substitutes for Staff Professional Development IEP ($1,100.00)

5

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments

Trimester 1:

Trimester 2:

Trimester 3:

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report?
Fielding Elementary Math Data

First Grade Acadience Math Composite = 2023-24 - BOY 45% MOY 70%
Second Grade Acadience Math Composite 2023-24 - BOY 57% MOY 70%
Third Grade Acadience MathComposite 2023-24 - BOY 30% MOY 68%

School-Wide Average Percentage of first-third grade students at Math benchmark BOY - 44% MOY - 69%
25% increase from BOY to MOY 2023-24. Our goal for next year will be a 28% increase at the EOY 2024-25.

Final Report- Complete after January 15 of the following year. What were the results of your

4/23/2024



24-25 Fielding TSSA Budget Goal 2

Goal 2- ACTION PLAN

Goal 2- Fielding Elementary will decrease classroom disruptions and mild physical contacts by 10% from the EOY2023-24 to the EOY 2024-25

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1 Teachers will teach Second Step SEL lessons to all grade levels.

2 Hire paraprofessionals to help track behavior, run small groups and provide tier 3 behavioral interventions. ($17569.50 Salary) ($1,287.60 Benefits)
3 Provide recess school for students to refocus behavior and learn positive behavior strategies.

4 Teachers will form a behavior committee (CHAT) ($4000.00 Salary) ($1,253.60 Benefits)

5 Purchase incentives for improvement for students and staff to ensure a positive school culture and climate. ($5.000.00)

6 Supplies ($1,000.00) | | |

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments
Trimester 1:
Trimester 2:
Trimester 3:
This year we are at 101 office referrals and 126 minor incidents. 65 of them mild physical contact and 34 were classroom disruptions We hope to reduce these by 10% using a
postive reinforcement system. We are doing a k-2 system along with a 3-5 system to improve motivation with all students. 50% of our incidents are committed by two students.
We are individualizing behavior plans to remedy this. We will utilize our behavior committee to help this. We will also pay for substitutes for teachers to attend meetings during
the school day.

Final Report- Complete after January 15 of the following year. What were the results of your

4/23/2024



24-25 Garland TSSA Budget

Budget Breakdown

Garland

Total Allocated $89,370

Purchased
Professiona Other Supplies Property
11,0725 NonCont | & Tech Purchased and Including
Services Services Materials | Equipment
Total | Salaries 100 | F™/57>""™ 300 500 Travel 580 600 700 Other 800
Goal #1 [#2
Step #1 TSSA Para [1] $7,294.08 $6,786.00 $508.80
Goal #1 /#2
Step #1 TSSA Para $14,588.00] $13,572.00 $1,016.00
Goal #1 /#2
Step #1 TSSA Para $14,588.00 $13,572.00 $1,016.00
Goal #1 f#2
Step #1 TSSA Para $14,588.00f $13,572.00 $1,016.00
Goal #1 /#2
Step #1 TSSA Para [2] $12,912.00 $11,719.50 $1,192.50
Goal #1 f#2
Step #1 TSSA Para [3] $8,510.00 $7,917.00 $593.00
Goal #1 /#2 Teacher Subs for
Step #3 Teacher Learning $5,000.00
Goal #1 /#2 | Teacher Incentives(5% of
Step #3 $89,370 $4,200.00
Goal #1
Step #4 Guiding Coalition $1,313.40 $1,000.00 $313.10
Goal #1 [#2
Step #10 Student Council Advisor $1,313.40 $1,000.00 $313.10
Goal #1 /#2 AM Library Hours (60
Step #10 hours) $1,072.50 $1,000.00 $72.50
Goal #1 Step Team Leader $656.70 $500.00 $156.70
Goal #1 Step Team Leader $656.70 $500.00 $156.70
Goal #1 Step Team Leader $656.70 $500.00 $156.70
Goal #1 Step Team Leader $656.70 $500.00 $156.70
Goal #1 Step Team Leader $656.70 $500.00 $156.70
Goal #1 Step Team Leader $656.70 $500.00 $156.70
Total Subcategories| $89,319.58 | $73,138.50 | $6,981.20 $0.00 $0.00 $0.00 $0.00




24-25 Garland TSSA Budget Goal 1-Required

Goal 1- ACTION PLAN

Goal 1- ACTION PLAN: Our goal is to increase proficiency of all Garland student'’s literacy to 95% on grade level by 2027. Our 2024-2025 action plan will increase literacy performance across all
grade levels, moving us toward the 95% mark. 81% of kindergartners will blend 10 or more Whole Words Read. 66% of first graders will read 47 WPM AND with 90% Accuracy. 80% of second graders will
read 87 WPM AND with 97% Accuracy. 83% of third graders will read 100 WPM AND with 97% Accuracy. 85% of fourth graders will read 115 WPM AND with 98% Accuracy. 82% of fifth graders will read 130
WPM AND with 99% Accuracy.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1. Paraprofessionals will be hired to support behavior and reteach tier 1 instruction and provide small-group tier 2 and tier 3 instruction. Weekly training for paraprofessionals by coach on: classroom
management, program implementation, and LETRS instruction.

2. Use adopted tier 1 programs (SuperKids and Wonders) and LETRS Instruction to improve literacy instruction.

3. Coaching cycles, training and feedback for paraprofessionals and teachers to improve instruction and program implementation.

4. Teams will align daily schedules to include the literacy block outlined in SB-127, prioritizing regular collaboration and data discussion to facilitate appropriate response to intervention.

5. Progress monitoring will be performed as required throughout the year. Pathways of Progress goals will be set and monitored.

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments

Trimester 1:
Trimester 2:
Trimester 3:
Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report? Individual student
progress as well as whole class projections will be reviewed in weekly collaboration meeting. Areas of concern will be targeted at MOY to ensure para support is being used where
it is most needed. Acadience MOY and EOY data will be used as evidence for achieving our goal.

Final Report- Complete after January 15 of the following year. What were the results of your




24-25 Garland TSSA Budget Goal 2-Required

Goal 1- ACTION PLAN

Goal 2: We will increase proficiency of Acadience math scores in K-3 from EOY 2024 to EOY 2025 by 5%. We will reduce Office Referrals and Minor Incidents in Educator's Handbook from EOY
2023 to EOY 2024.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1. Paraprofessionals will be hired to support behavior and reteach tier 1 instruction and provide small-group tier 2 and tier 3 instruction. Weekly training for paraprofessionals by coach on: classroom
management and program implementation.

2. Use adopted tier 1 math program, HMH, with regular progress monitoring throughout the year.

3. Coaching cycles, training and feedback for paraprofessionals and teachers to improve instruction and program implementation.

4. Behavior paras will help manage the PBIS Bear Pride program, report to staff on results and support teacher with student behaviors as needed.

5. 5th grade Students will be given multiple leadership opportunities to help motivate them to use appropriate behavior.

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments

Trimester 1:
Trimester 2:
Trimester 3:
Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report? Individual student
progress as well as whole class projections will be reviewed in weekly collaboration meeting. Areas of concern will be targeted at MOY to ensure para support is being used where
it is most needed. Acadience MOY and EOY data will be used as evidence for achieving our goal in reading and math.

Final Report- Complete after January 15 of the following year. What were the results of your




24-25 Garland TSSA Budget

[1] Half from
SLT

[2] Move to TSSA

[3] Move to TSSA

Notes



24-25 Grouse Creek TSSA Budget

Grouse Creek

Budget Breakdown

TSSA
Purchased
Professiona Other
1,072 NonCont | & Tech Purchased
e } Services Services
S~ 300 500 Travel 580
PLC Team Lead- Jill Dallon K-2 $657.00 $500.00 $157.00
NetSmartz- Digital Internet safety
program $100.00 $100.00
Professional Development stipends| $188.00 $143.14 $44.86
Total Subcategories| $945.00 $643.14 $201.86 $100.00 $0.00 $0.00 $0.00

4/22/2024

Property
Including
Equipment
700

Other 800




24-25 Grouse Creek TSSA Budget Goal 1-Required

Goal 1- ACTION PLAN
Goal 1- ACTION PLAN K-6 students will increase by 4%composite on the benchmark from BOY to EOY.
75% of students will have typical or above from BOY to EOY on Pathways of Progress.

Tasks/Activities
What specific tasks/activites will need to be done to help reach your goal?

1 Employ a Paraprofessional to provide skill-based small group/ individualized interventions.

2 Provide Professional development to teachers and paraprofessionals to build skills in research-based practices.

3 Give students diagonstic assessments (PASI/PSI screener) to identify specific reading skills needed and will be regularly monitored using Acadience Progress Monitoring.
4 All reading teachers will instruct using correct reading techniques and stategies. Teachers will spend more time and focus on providing quality tier 1 instruction.

5 Individual student goals will be set using Acadience Pathways of Progress.

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments

Trimester 1:
Trimester 2:
Trimester 3:

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report? Acadience Data-
Benchmarks and Progress Monitoring

Final Report- Complete after January 15 of the following year. What were the results of your

4/22/2024



24-25 GS TSSA Budget GS Budget

Golden Spike
TSSA
Purchased
Profession Other Property
Employee | al & Tech | Purchased Including
Benefits Services Services Equipment
200 300 500 Travel 580 700 Other 800
Staff
Recognition/Apprecia
Goal 1, Step 6 tion $6,027.00
Goal 1, Step 6; Goal 2, |IEP, Teacher
Step 4 Observation Subs $3,000.00
Goal 1 &2, Step 5 Paraprofessionals $98,394.40 | $7,133.60
Goal 1, Step 6 Leadership Stipends $5,000.00
Materials and
Goal 1, Step 1 Supplies $1,000.00
Total Subcategories $120,555.00($103,394.40| $7,133.60 | $3,000.00 $0.00 $0.00 $7,027.00

4/23/2024



24-25 GS TSSA Budget Goal 1-Reading

Goal 1- ACTION PLAN

Goal 1- ACTION PLAN

-62% of kindergarten students will blend 10 or more Whole Words Read by the 2025 EOY benchmark period as determined by the Acadience benchmark assessment.

-59% of first-grade students will read 47 WPM AND with 90% Accuracy based on the 2025 EOY benchmark period as determined by the Acadience benchmark assessment.
-67% of second-grade students will read 87 WPM AND with 97% Accuracy based on the 2025 EOY benchmark period as determined by the Acadience benchmark assessment.
-72% of third-grade students will read 100 WPM AND with 97% Accuracy based on the 2025 EOY benchmark period as determined by the Acadience benchmark assessment.
-62% of fourth-grade students will read 115 WPM AND with 98% Accuracy based on the 2025 EOY benchmark period as determined by the Acadience benchmark assessment.
-56% of fifth-grade students will read 130 WPM AND with 99% Accuracy based on the 2025 EOY benchmark period as determined by the Acadience benchmark assessment.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?
1 Use adopted tier 1 programs with fidelity (SuperKids and Wonders); purchase necessary supplies and materials to meet the needs of students.

2 Use LETRS Instruction to improve literacy instruction, provide coaching and PD on Science of Reading and LETRS Strategies

3 Coaching cycles and feedback for paraprofessionals and teachers to improve instruction and program implementation.
4 Begin progress monitoring at the beginning of the year according to district PM expectations for all students, set Pathways goals by October 15 and monitor regularly.
5 Hire Paraprofessionals to support tier 1 instruction and provide eteaching and small-group tier 2 and tier 3 instruction as well as to support students who's behavior may impeede the learning of others.

6 Focus on regular and targeted collaboration (through collaboration and weekly PLC), focusing on tier 1 instruction, response to intervention, student learning, and school climate. Hold regular meetings with the leadership
teams to determine the needs of the grade levels and school where both academic and school climate needs are addressed.

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments
Trimester 1:

Trimester 2:

Trimester 3:

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report?
Kindergarten

Exit kinder with accuracy through skill 3 on 95% Phonics (extend through skill 5)

Letter names and sounds mastery by December 15

Use SuperKids explicit phonics routine, phonemic awareness daily lessons, assessment, and intervention.

First GradeBegin Acadience Progress Monitoring on Oral Reading Fluency by October 15.
Exit first grade with accuracy through skill 9 on 95% Phonics (extend through skill 15); assess students on the 95% fluency passage prior to advancing to the next skill. (SKILL ACCURACY THROUGH 9)
Use SuperKids explicit phonics routine, phonemic awareness daily lessons, assessment, and intervention.

Second Grade
Exit second grade with accuracy through skill 9 on 95% Phonics (extend through skill 15). (SKILL ACCURACY/FLUENCY THROUGH SKILL 12)
Use SuperKids explicit phonics routine, phonemic awareness daily lessons, assessment, and intervention.

Third Grade
Exit third grade with accuracy through skill 15 on 95% Phonics
Use Bridge the Gap daily for phonemic awareness

Fourth Grade
Exit fourth grade with accuracy through skill 15 on 95% Phonics (SKILL ACCURACY AND FLUENCY THROUGH 15)
Utilize REWARDS and Vocabulary Surge A

Fifth Grade
Provide interventions for students who have not shown accuracy through skill 15 on 95% Phonics.
Utilize REWARDS and Vocabulary Surge B

Final Report- Complete after January 15 of the following year. What were the results?

4/23/2024



24-25 GS TSSA Budget Goal 2 - Math

Goal 2- ACTION PLAN

Goal 1- ACTION PLAN
Students in grades 1-3 will increase their proficiency by 15% from BOY to EOY according to Acadience Math Benchmark Assessments. This is based off of 22-23 BOY-EOY data and 23-24 BOY-EOY Projections

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?
1. Use EOY 2023-2024 Acadience data to track the effectiveness of current interventions and adjust for any areas of weakness.

2. Create groups and implement interventions as soon as possible at the BOY by analyzing Acadience data and focusing on specific skill levels needed by students.

3. Consistently track and monitor student progress.

4. Prioritize regular collaboration and data discussion to facilitate appropriate response to intervention and improve school climate. Regular meetings with the leadership teams to determine the needs of the grade levels and
school.

5. Focus on quality whole-group Tier 1 instruction, and provide targeted Tier 2 and 3 interventions when needed with the support of paraprofessionals. Use State & District approved materials and curriculum to provide
high-quality, targeted instruction with the needed supplies and materials.

6. Provide ongoing PD to support high levels of learning using best practices, effective teaching strategies, and correct implementation of programs.

Review your progress with your leadership team once each trimester.
Trimester Updates: Date of Review Measurement Used Comments
Trimester 1:

Trimester 2:

Trimester 3:
Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report?
We will use the Acadience score to determine if students are at the benchmark. Acadience will be administered three times during the school year. The final assessment of the school year will be used to determine whether

we have reached our goal.
Final Report- Complete after January 15 of the following year. What were the results?

4/23/2024



24-25 Lake View TSSA Budget

Budget Breakdown

Lake View
TSSA

Total Allocated

$79,380.00

Purchased
Professiona Other Supplies
*1 ;37321535'%100"‘ | & Tech Purchased and
. ont
Services Services Materials
Total  |Salaries 100| "™ 5es """ 300 500 Travel 580 600
Goal 1 Step 2 | Teacher Retention $2,000.00 $2,000.00
Goal 1 Step 2 [ Student Recognition $1,900.00 $1,900.00
Goal 1 Step 5 | Para Professionals $75,274.00| $68,000.80 $7,273.20
Total Subcategories| $79,174.00 | $68,000.80 | $7,273.20 $0.00 $0.00 $0.00 $3,900.00

4/23/2024

Property
Including
Equipment
700

Other 800




24-25 Lake View TSSA Budget

Goal 1- ACTION PLAN

Goal 1-Required

Goal 1-

Kindergarten:

68% of students will blend 10 or more Whole Words Read by the EOY benchmark period as determined by the Acadience benchmark assessment.
1st Grade-69% of students will read 47 WPM AND with 90% Accuracy based on the EOY benchmark period.

2nd Grade-79% of students will read 87 WPM AND with 97% Accuracy based on the EOY benchmark period.

3rd Grade-79% of students will read 100 WPM AND with 97% Accuracy based on the EOY benchmark period.

4th Grade-75% of students will read 115 WPM AND with 98% Accuracy based on the EOY benchmark period.

5th Grade-64% of students will read 130 WPM AND with 99% Accuracy based on the EOY benchmark period.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1 Use adopted tier 1 programs with fidelity (SuperKids and Wonders)

2 Recoghnition of students and teachers for doing great things with Tier 1 Instruction and Behavior ($3,900)

3 Coaching cycles and feedback for paraprofessionals and teachers to improve instruction and program implementation.

4 Begin progress monitoring at the beginning of the year according to district PM expectations for all students.

5 Paraprofessionals will be hired and trained to support and reteach tier 1 instruction and provide small-group tier 2 and tier 3 instruction. ($75,274)

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments

Trimester 1:

Trimester 2:

Trimester 3:

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report?
Kindergarten

Exit kinder with accuracy through skill 3 on 95% Phonics (extend through skill 5)

Letter names and sounds mastery by December 15

Use SuperKids explicit phonics routine, phonemic awareness daily lessons, assessment, and intervention.

First Gr gin A Progress itoring on Oral Reading Fluency by October 15.
Exit first grade with accuracy through skill 9 on 95% Phonics (extend through skill 15); assess students on the 95% fluency passage prior to advancing to the next skill. (SKILL ACCURACY THROUGH 9)
Use SuperKids explicit phonics routine, phonemic awareness daily lessons, assessment, and intervention.

Second Grade
Exit second grade with accuracy through skill 9 on 95% Phonics (extend through skill 15). (SKILL ACCURACY/FLUENCY THROUGH SKILL 12?)
Use SuperKids explicit phonics routine, phonemic awareness daily lessons, assessment, and intervention.

Third Grade
Exit third grade with accuracy through skill 15 on 95% Phonics
Use Bridge the Gap daily for phonemic awareness

Fourth Grade
Exit fourth grade with accuracy through skill 15 on 95% Phonics (SKILL ACCURACY AND FLUENCY THROUGH 15)
Utilize REWARDS and Vocabulary Surge A

Fifth Grade
Provide interventions for students who have not shown accuracy through skill 15 on 95% Phonics.
Utilize REWARDS and Vocabulary Surge B

Final Report- Complete after January 15 of the following year. What were the results of your

4/23/2024



24-25 McKinley TSSA Budget HJ Budget Breakdown

McKinley
TSSA Total Allocated| $8,290.00
Purchased
Professiona Other Supplies Property
“1 ;(1’?32153%';?"* | & Tech Purchased and Including
Services Services Materials | Equipment
Total  |Salaries 100| ™50, """ 300 500 Travel 580 600 700 Other 800
Team Leader $735.00 $500.00 $235.00
Goal 1 Culture Committee $735.00 $500.00 $235.00
Goal 1 TV's 4 @ $2935 $11,740.00 $11,740.00
Goal 1 Instructional Para $20,200.00 | $18,600.00 | $1,348.50
Goal 1 Instructional Para $20,200.00 | $18,600.00 | $1,348.50
Goal 1 Instructional Para $20,200.00 | $18,600.00 | $1,348.50
Goal 2 School safety supplies | $1,000.00 $1,000.00
Goal 2 Student incentives $4,000.00
Goal 1 Math and Literacy Night| $1,000.00 $1,000.00
Total Subcategories| $75,055.50 | $56,800.00 | $4,515.50 | $11,740.00 $0.00 $0.00 $2,000.00

4/23/2024



24-25 McKinley TSSA Budget Goal 1

Goal 1- ACTION PLAN

Goal 1- ACTION PLAN-Our goal is that in grade levels 1st-5th we will have 68% of students on or above grade level in accuracy proficiency on the EOQY acadience assessment.

Tasks/Activities
What specific tasks/activites will need to be done to help reach your goal?

1 Set pathways of progress goals for all students using the Acadience goal progess setting tool.

2 Progress monitor based on the state and district expectations (reds=weekly, yellows=bi-weekly, greens=monthly, blues=every 6 weeks)

3 Analyze progress monitoring weekly 1-3 and bi-weekly k, 4, 5 in collaboration using the Acadience projection sheets.

4 Provide training for teachers and paras, as necessary.

5 Technology that would increase students’ access to the curriculum.

6 Increased paraprofessional time for reading instruction and intervention.

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments
Trimester 1:
Trimester 2:
Trimester 3:

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report?

Final Report- Complete after January 15 of the following year. What were the results of your

4/23/2024



24-25 McKinley TSSA Budget

Goal 1- ACTION PLAN

Goal 2

Goal 2- ACTION PLAN-McKinley will decrease the number of office referrals by 5% from EOY 2024 to EOY 2025.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1 Implementation of School-Wide PBIS plan with expectations and ongoing teaching

2 Increasing opportunities for positive student recognition (student of the month, etc. City council meeting)

3 Increase student connections to the school through positive interactions and activities

4 Utilizing Second-Steps and other SEL teaching opportunities with fidelity in all tiers

5 Supporting students through the CHAT Team process for tier 2 and 3.

6 Providing structured recess para training as necessary

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments

Trimester 1:

Trimester 2:

Trimester 3:

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report?

Final Report- Complete after January 15 of the following year. What were the results of your

4/23/2024



24-25 North Park TSSA Budget Budget Breakdown

North Park
TSSA
Purchased
Professiona Other Property
11,0725 NonCont | & Tech Purchased Including
Services Services Equipment
Sl 300 500 Travel 580 700 Other 800
Goal 1, Step 6 |Staff Recognition/Appreciation
Goal 1 & 2, Steg Paraprofessionals $64,610.00| $4,685.00
Goal 1, Step 6 |Leadership Stpends $7,804.00 $2,446.00
Goal 1, Step 6 |IEP, Teacher Observation Subs $3,000.00

Goal 1, Step 1 |Supplies and Materials

Total Subcategories| $90,045.00 | $72,414.00 | $7,131.00 | $3,000.00 $0.00 $0.00 $7,500.00




24-25 North Park TSSA Budget Goal 1-Required

Goal 1- ACTION PLAN

Goal 1- ACTION PLAN

We will increase the percentage of kindergarten students that demonstrate benchmark (move from red/yellow to green/blue) based on grade level standards by 28% from the BOY to EQY
benchmark periods.

We will increase the percentage of 1-5 students, in each grade level, that demonstrate benchmark (move from red/yellow to green/blue) based on grade level standards by 5% from the BOY to
EOY benchmark periods.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1 Use adopted tier 1 programs with fidelity (SuperKids and Wonders); purchase necessary supplies and materials to meet the needs of students.

2 Use LETRS Instruction to improve literacy instruction, provide coaching and PD on Scienceof Reading and LETRS Strategies

3 Coaching cycles and feedback for paraprofessionals and teachers to improve instruction and program implementation.

4 Begin progress monitoring at the beginning of the year according to district PM expectations for all students, set Pathways goals by October 15 and monitor regularly.

5 Hire Paraprofessionals to support tier 1 instruction and provide eteaching and small-group tier 2 and tier 3 instruction as well as to support students who's behavior may impeede the learning
of others.

6 Focus on regular and targeted collaboration (through collaboration and weekly PLC), focusing on tier 1 instruction, response to intervention, student learning, and school climate. Hold regular
meetings with the leadership teams to determine the needs of the grade levels and school where both academic and school climate needs are addressed.

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments
Trimester 1:
Trimester 2:
Trimester 3:

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report?
Kindergarten

Exit kinder with accuracy through skill 3 on 95% Phonics (extend through skill 5)

Letter names and sounds mastery by December 15

Use SuperKids explicit phonics routine, phonemic awareness daily lessons, assessment, and intervention.

First GradeBegin Acadience Progress Monitoring on Oral Reading Fluency by October 15.
Exit first grade with accuracy through skill 9 on 95% Phonics (extend through skill 15); assess students on the 95% fluency passage prior to advancing to the next skill. (SKILL ACCURACY THROUGH 9)
Use SuperKids explicit phonics routine, phonemic awareness daily lessons, assessment, and intervention.

Second Grade
Exit second grade with accuracy through skill 9 on 95% Phonics (extend through skill 15). (SKILL ACCURACY/FLUENCY THROUGH SKILL 12)
Use SuperKids explicit phonics routine, phonemic awareness daily lessons, assessment, and intervention.

Third Grade
Exit third grade with accuracy through skill 15 on 95% Phonics
Use Bridge the Gap daily for phonemic awareness

Fourth Grade
Exit fourth grade with accuracy through skill 15 on 95% Phonics (SKILL ACCURACY AND FLUENCY THROUGH 15)
Utilize REWARDS and Vocabulary Surge A

Fifth Grade
Provide interventions for students who have not shown accuracy through skill 15 on 95% Phonics.
Utilize REWARDS and Vocabulary Surge B

Final Report- Complete after January 15 of the following year. What were the results of your




24-25 North Park TSSA Budget Goal 2 - Math

Goal 2- ACTION PLAN

Goal 2- ACTION PLAN

Students in grades 1-3 will increase their proficiency by 15% from BOY to EOY according to Acadience Math Benchmark Assessments. This is based off of 22-23 BOY-EOY data and 23-24
BOY-EOY Projections.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1. Use EOY 2023-2024 Acadience data to track the effectiveness of current interventions and adjust for any areas of weakness.

2. Create groups and implement interventions as soon as possible at the BOY by analyzing Acadience data and focusing on specific skill levels needed by students.

3. Consistently track and monitor student progress.

4. Prioritize regular collaboration and data discussion to facilitate appropriate response to intervention and improve school climate. Regular meetings with the leadership teams to determine the
needs of the grade levels and school.

5. Focus on quality whole-group Tier 1 instruction, and provide targeted Tier 2 and 3 interventions when needed with the support of paraprofessionals. Use State & District approved materials
and curriculum to provide high-quality, targeted instruction with the needed supplies and materials.

6. Provide ongoing PD to support high levels of learning using best practices, effective teaching strategies, and correct implementation of programs.

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments

Trimester 1:
Trimester 2:
Trimester 3:
Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report?

We will use the Acadience score to determine if students are at the benchmark. Acadience will be administered three times during the school year. The final assessment of the school year will be used to
determine whether we have reached our goal.

Final Report- Complete after January 15 of the following year. What were the results?




24-25 Park Valley TSSA Budget

Budget Breakdown
TSSA
Purchased
Professiona Other Property
1,0725 NonCont | & Tech Purchased Including
Services Services Equipment
S 300 500 Travel 580 700 Other 800
Jean Morris- Library 1 hr
week $583.74 $522.30 $61.44
Sally Pugsley- Intervention
Aide use funds after
Trustlands $135.57 $103.22 $32.35
Net Smartz Internet Safety
Program $100.00 $100.00
Professional Development for
Teachers and ESP- Class
Observations/ trainings $2,825.69 $2,151.43 $674.26
Total Subcategories| $3,645.00 | $2,776.95 $768.05 $100.00 $0.00 $0.00 $0.00

4/23/2024




24-25 Park Valley TSSA Budget

Goal 1- ACTION PLAN

Goal 1- Required

Goal 1- ACTION PLAN K-6 students will increase by 4%composite on the benchmark from BOY to EOY.
75% of students will have typical or above from BOY to EOY on Pathways of Progress.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1 Employ a Paraprofessional to provide skill-based small group/ individualized interventions.

2 Provide Professional development to teachers and paraprofessionals to build skills in research-based practices.

3 Give students diagonstic assessments (PASI/PSI screener) to identify specific reading skills needed and will be regularly monitored using Acadience Progress Monitoring.

4 All reading teachers will instruct using correct reading techniques and stategies. Teachers will spend more time and focus on providing quality tier 1 instruction.

5 Individual student goals will be set using Acadience Pathways of Progress.

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments

Trimester 1:

Trimester 2:

Trimester 3:

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report?

Final Report- Complete after January 15 of the following year. What were the results of your

4/23/2024



24-25 Snowville TSSA Budget

Budget Breakdown

Snowville
TSSA
Purchased
Professiona Other
11,0725 NonCont | & Tech Purchased
Services Services
EmPloyse Benefits 300 500 Travel 580
Team Lead- Jennifer Webb
3-5th $657.00 $500.00 $157.00
Professional Development
for teachers/ Paras
throughout the year $3,000.00| $2,284.15 $715.85
Student Incentives $428.00
NetSmartz Internet Safety
Program $100.00 $100.00
Total Subcategories| $4,185.00 $2,784.15 $872.85 $100.00 $0.00 $0.00 $428.00

4/23/2024

Property
Including
Equipment
700

Other 800



24-25 Snowville TSSA Budget

Goal 1- ACTION PLAN

Goal 1-Required

Goal 1- ACTION PLAN K-5 students will have a 4% increase from BOY to EOY on the Acadience composite. 70%of students K-5 will be at Typical or higher on Pathways of Progress.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1 Employ a Paraprofessional to provide skill-based small group/ individualized interventions.

2 Provide Professional development to teachers and paraprofessionals to build skills in research-based practices.

3 Give students diagonstic assessments (PASI/PSI screener) to identify specific reading skills needed and will be regularly monitored using Acadience Progress Monitoring.

4 All reading teachers will instruct using correct reading techniques and stategies. Teachers will spend more time and focus on providing quality tier 1 instruction.

5 Individual student goals will be set using Acadience Pathways of Progress.

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments

Trimester 1:

Trimester 2:

Trimester 3:

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report?

Final Report- Complete after January 15 of the following year. What were the results of your

4/23/2024



24-25 Snowville TSSA Budget Goal 2

Goal 2- ACTION PLAN

Goal 2- ACTION PLAN Snowville will hold specific Professional Development sessions based on the needs of our staff and students- specifically ; behavioral (CHAMPS), reading(Wonders,
SuperKids, Wilson Reading Fluency), writing (Super kids, Utah Compose, Wonders) and technology (RISE, benchmark, Canvas, Google, NearPod, Adobe Spark, Netsmartz) ; Math(HMH), Project
based learning- PCBL. This instruction will result in an improved school climate and understanding of the curriculum being taught to our students, and staff members. These funds will also pay
for the PLC team leader and ESP to attend training throughout the year.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1 Personal interviews will be held to find out specific PD needs for staff.

2 Dates and PD presenters will be contacted to set up specific learning opportunities.

3 Professional Development will be held and roll taken

4 Attendees will be paid
5 Knowledge will be implemented into classroom or other role
6- Conversations will be held on the implementation process and additional support.

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments
Trimester 1:
Trimester 2:
Trimester 3:

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report?

Final Report- Complete after January 15 of the following year. What were the results of your

4/23/2024



24-25 TMC SCHOOL TSSA Budget

Budget Breakdown

Three Mile
TSSA Total Allocated $81,270
Purchased
Professiona Other Supplies Property
*1,0725 NonCont | & Tech | Purchased and Including
Services Services Materials | Equipment
Total  |Salaries 100 ©™" 50" 300 500 Travel 580 600 700 Other 800
#1 & #2 Teacher Incentive $4,063.50 $4,063.50
BTS Teacher
#1,10 (Contracted) $6,129.50| $1,718.83
#1-1 & #2-6 |Paraprofessionals $66,495.00| $54,500.00 $3,951.25
#1-6, #2-5 |Teacher and Para PD $10,711.50 $5,000.00 $1,567.00 $4,339.50
Total Subcategories| $81,269.58 | $65,629.50 | $7,237.08 $0.00 $4,339.50 $0.00 $4,063.50

4/23/2024




24-25 TMC SCHOOL TSSA Budget

Goal 1- ACTION PLAN

Goal 1-Required

Goal 1- ACTION PLAN: Three Mile Creek students will increase their proficiency by 5% from BOY to EQY according to Acadience Reading Benchmark Assessments.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

. Paraprofessionals will be hired to support and reteach tier-1 instruction and provide small-group tier-2 and tier-3 instruction.

. Prioritize regular collaboration and data discussion to facilitate appropriate response to intervention. Regular meetings with the leadership team to determine the needs of the grade levels and school.

. Use adopted tier 1 programs with fidelity (SuperKids and Wonders)

. Use LETRS Instruction to improve literacy instruction

. Coaching cycles and feedback for paraprofessionals and teachers to improve instruction and program implementation.

. Professional development for teachers and paras.

XN DO B [W|IN|—~

. Regular training for paraprofessionals by coaches on classroom management, program implementation, and LETRS instruction.

. Increase the amount of reading time and opportunities to respond, with an intentional focus on students at risk.

9. Set Pathways of Progress goals by October 15th and monitor student progress regularly.

10. BTS music teacher will support literacy skills through reading music, speaking parts in shows, and listeneing through music.

Review your progress with your leadership team once each trimester.

Trimester Updates:

Date of Review

Measurement Used

Comments

Trimester 1:

Trimester 2:

Trimester 3:

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report? We will use the
Acadience score to determine if students are at the benchmark. Acadience will be administered three times during the school year. The first administration will be at
the beginning of the year. The second administration will be mid-year. The third and final Acadience assessment will be at the end of the year. The final assessment of
the school year will be used to determine whether we have reached our goal.

Final Report- Complete after January 15 of the following year. What were the results of your

4/23/2024



24-25 TMC SCHOOL TSSA Budget Goal 2-Required

Goal 1- ACTION PLAN

Three Mile Creek grades 2-3 students will increase their proficiency by 5% from BOY to EQY according to Acadience Math Benchmark Assessments.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1. Use EQY 2023-2024 Acadience data to track the effectiveness of current interventions and adjust for any areas of weakness.

2. Create groups and implement interventions as soon as possible at the BOY by analyzing Acadience data and focusing on specific skill levels needed by students.
3. Consistently track and monitor student progress.

4. Focus on quality whole-group Tier 1 instruction, and provide targeted Tier 2 and 3 interventions when needed. Use State & District approved materials and curriculum to provide high-quality, targeted instructi
5. Provide ongoing PD to support high levels of learning using best practices, effective teaching strategies, and correct implementation of programs.

6. Paraprofessionals will be hired to support and reteach tier-1 instruction and provide small-group tier-2 and tier-3 instruction.

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments
Trimester 1:
Trimester 2:
Trimester 3:
Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report? We will use the
Acadience score to determine if students are at the benchmark. Acadience will be administered three times during the school year. The first administration will be at

the beginning of the year. The second administration will be mid-year. The third and final Acadience assessment will be at the end of the year. The final assessment of
the school year will be used to determine whether we have reached our goal.

Final Report- Complete after January 15 of the following year. What were the results of your

4/23/2024



24-25 Willard TSSA Budget

Budget Breakdown

Purchased
Professiona Other Property
11,9725 NonCont | & Tech Purchased Including
; Services Services Equipment
AT 300 500 Travel 580 700 Other 800
Goal 1 Step 1 & Goal 2
Step 1 Instructional Paras $39,052.00 | $36,412.12 | $2,639.88
Goal 1 Step 2 & Goal 2  |5% Teacher Incentives &
Step 2 Recognition $2,254.50 $2,254.50
Goal 1 Step 2 & Goal 2
Step 3 Team Leader Stipends $3,283.50 $2,500.00 $783.50
Goal 1 Step 3 & Goal 2
Step 2 Supplies & Materials $500.00 $500.00
$0.00
$0.00
Total Subcategories| $45,090.00 | $38,912.12 | $3,423.38 $0.00 $0.00 $0.00 $2,754.50

4/23/2024



24-25 Willard TSSA Budget Goal 1-ELA

Goal 1- ACTION PLAN

Goal 1- 85% of kindergarten students will blend 10 or more Whole Words Read by the EOY benchmark period as determined by the Acadience benchmark assessment.
78% of first grade students will read 47 WPM AND with 90% Accuracy based on the EOY benchmark period.

Tasks/Activities
What specific tasks/activites will need to be done to help reach your goal?

1. Paraprofessionals will be hired to support and reteach tier-1 instruction and provide small-group tier-2 and tier-3 instruction.

2. Prioritize regular collaboration and data discussion to facilitate appropriate response to intervention, improve school climate, and improve behavior. Regular meetings with the leadership teams to determine
the needs of the grade levels and school.

3. Coaching cycles and feedback for paraprofessionals and teachers to improve instruction and program implementation.

4. Exit kinder with accuracy through skill 3 on 95% Phonics (extend through skill 5) and exit first grade with accuracy through skill 9 on 95% Phonics (extend through skill 15); assess students on the 95%
fluency passage prior to advancing to the next skill.

5. Use SuperKids explicit phonics routine, phonemic awareness daily lessons, assessment, and intervention.

6. Kindergarten-Letter names and sounds mastery by December 15

7. First Grade-Begin Acadience Progress Monitoring on Oral Reading Fluency by October 15

8. First Grade-Students will blend 25 or more Whole Words Read by the MOY bench perriod as determined by the Acadience benchmark assessment.

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments

Trimester 1:
Trimester 2:
Trimester 3:

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report?
Reading Acadience EOY Benchmark

Final Report- Complete after January 15 of the following year. What were the results of your

4/23/2024



24-25 Willard TSSA Budget

Goal 1- ACTION PLAN

Goal 2-Math

Goal 1- The percentage of students demonstrating proficiency on the Acadience Math benchmark composite score will increase 10% from BOY to EOY.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1 Hire paraprofessinals to help with small interventions groups and progress monitoring..

2 Coaching cycles and feedback for paraprofessionals and teachers to improve instruction, grouping of students, and benchmark implementation.

3 Use our HMH program with fidelity.

4

[5

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments

Trimester 1:

Trimester 2:

Trimester 3:

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report?
Math Acadience EOY Benchmark

Final Report- Complete after January 15 of the following year. What were the results of your

4/23/2024



BEHS 24-25 {SCHOOL} TSSA Budget Budget Breakdown
Total Allocated $225,450
e Purchased Property
Professional Other Including
Employee & Tech Purchased Supplies and Equipment
Total Salaries 100 | Benefits 200 | Services 300 | Services 500 Travel 580 Materials 600 700 Other 800
Marquee Monitor (Tom Davidson) $656.70 $500.00 $156.70
ACT Accomodations Coordinator (Travis Mumford) $656.70 $500.00 $156.70
Credit Recovery Teacher Salary/Teacher Productivity $78,304.00 $59,619.31 $18,684.69
LCSW 3 Days a Week (Jason Jones) $55,162.80 $42,000.00 $13,162.80
Academic Olympiad (Shannon Cheney) $656.70 $500.00 $156.70
Academic Olympiad (Peter Gerlach) $656.70 $500.00 $156.70
Graduation Chair (Shannon Cheney) $394.02 $300.00 $94.02
Sterling Scholar Coordinator (Sarah Bliesner) $1,182.06 $900.00 $282.06
Aspire Testing Coordinator (Patrick Parker) $1,182.06 $900.00 $282.06
ACT Coordinator (Patrick Parker) $1,313.40 $1,000.00 $313.40
ACT 504 Accomodations Coordinator (Bonnie Mortensen) $656.70 $500.00 $156.70
Assistant Student Government Advisor (Journey Grenwell) $1,182.06 $900.00 $282.06
AP Testing Coordinator (Caden Burrell) $1,313.40 $1,000.00 $313.40
STEM (Gregg Cefalo) $1,313.40 $1,000.00 $313.40
Student of the Month (Sarah Bliesner) $1,182.06 $900.00 $282.06
Summer School Credit Recovery Teachers (Caden Burrell) $6,567.00 $5,000.00 $1,567.00
Summer School Credit Recovery Teachers (Shizhong Zhang) $6,567.00 $5,000.00 $1,567.00
Summer School Edgenuity Prep/ All Year Maintenance (Jamie Kent) $2,626.80 $2,000.00 $626.80
Dance Company Teachers (Becca Ammons) NonContracted $8,580.00 $8,000.00 $580.00
MAP Testing Coordinator (Patrick Parker) $1,313.40 $1,000.00 $313.40
Spirit Squad Assistant Advisors (?) $1,313.40 $1,000.00 $313.40
Video Board Technology (Patrick Parker) $2,626.80 $2,000.00 $626.80
Master Schedule Builder (Kristin Udy) $1,313.40 $1,000.00 $313.40
Summer School Counselor (?) $1,313.40 $1,000.00 $313.40
Purchase Items for Unite, Hope, and Destress Week $3,000.00 $3,000.00
Teacher PD/ Travel/ Subs $26,398.92 $26,398.92
Display Boards/ Chrome Books/ Other Technology as needed $18,017.12 $18,017.12
$0.00
Total Subcategories| $225,450.00 | $137,019.31 $41,014.65 $0.00 $0.00 $26,398.92 $21,017.12 $0.00 $0.00




BEHS 24-25 {SCHOOL} TSSA Budget

Goal 1- ACTION PLAN

Goal 1-Required

Goal 1- Box Elder High School will increase our graduation rate by 1% from the 2023-24 graduation rate. To do this we will need to keep 92% of our students on track for graduation by building
connections and releationships with students. We will also reduce the number of students who are credit deficit by 1% from August 2024 to June 2025.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1. Salary for the Online Lab Teacher who will run the credit recovery class during the school year. Additional productivity as needed to make master schedule work. Summer school/ Credit recovery teachers

2. Pay teachers to help with projects that will help students stay engaged and connected to school such as testing, graduation, Video Board Design, Dance Company, Academic Olympiad, Student of the Month,
Spirit Squad Advisors, and Hope Squad. These activities will help students connect with our school and feel a sense of belonging.

3. Pay for an LCSW 3 days a week. This will help keep students at school and engaged in learning.

4. Purchase digital display boards to replace outdated ones. Purchase other classroom technology as needed.

5. Send teachers to PD conferences/ Travel and Expenses related to the PD.

Review your progress with your leadership team once each trimester.

Trimester Updates:

Date of Review

Measurement Used

Comments

Trimester 1:

Trimester 2:

Trimester 3:

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report? The number of students
credit deficiet will decrease throughout the year. We will track the number of students off track each trimester. Between August and May would like to see a 1% decrease in students off
track for graduation. We will also track our graduation rate each year. Here is a link to the data we have been tracking: https://docs.google.com/spreadsheets/d/1g15D1necxz566-

516MG7_cN6TNIMaAgTmfAVFL-c7z8/edit#gid=865167652

Final Report- Complete after January 15 of the following year. What were the results of your




24-25 BRHS TSSA Budget

Budget Breakdown

53G-7-1304

5/1/2024

Purchased
Professional Other
Employee & Tech Purchased Supplies and
Salaries 100 | Benefits 200 | Services 300 | Services 500 Travel 580 Materials 600
G1A1 LCSW - 3 days a week $42,000.00
G1A1 Instructional Coach Salary $40,000.00
G1A1 Aide - remainder from SLT $11,474.00
G1A2 Lunch and Learn/Breakfast Brush-ups $5,000.00 $5,000.00
G1A2 PD opportunities $10,000.00 $10,000.00
G1A3 Asst. Student Government Advisor $4,500.00 $3,089.70 $1,410.30
G1A3 Student Ambassador Advisor $4,500.00 $3,089.70 $1,410.30
G1A3 PLC Team Leadership Stipend - 9 total (take home $500) $5,910.00 $4,499.70 $1,410.30
G1A1 Edginuity Manager Stipend $2,500.00
G1A3 Sterling Scholar stipend and supplies $750.00 $343.30 $156.70
G1A2 Robert Proffitt coaching and training $1,200.00 $1,200.00
G1A3 Robotics $3,500.00 $3,500.00
G1A1 Summer School $3,400.81 $2,626.00 $774.81[1]
G1A5 School Pride/Unity Swag $10,000.00 $10,000.00
G1A4 Computer Lab $23,745.19 $24,946.00
Total Allocated | $168,480.00
$168,480.00 $0.00
Total Subcategories $13,648.40 $5,162.41 $0.00 $11,200.00 $0.00 $43,446.00

Property
Including
Equipment
700

Other 800



24-25 BRHS TSSA Budget Goal 1-Required

Goal 1- ACTION PLAN

Goal 1- ACTION PLAN
BRHS will provide people and opportunties for students and staff members to lead, grow, and get better at whatever capacity they currently reside. Giving students and staff members support to lead, be lead, and
give service to others will grow and enhance our entire school community.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1 - Keep our LCSW three days a week, pay partial salaries of our Instructional Coach and support our At-risk Aides to support our students and teachers.
2 - Provide learning and professional development opportunties for our staff, including coaching.

3 - Provide leadership opportunties for students through Student Government, Ambassadors, Robotics, and Sterling Scholars

4 - Update student computer lab

5 - Building school Pride and unity through providing school swag.

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments
Trimester 1:
Trimester 2:
Trimester 3:
Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report?

1 - By reviewing our Panorma data, failing grades, attendance data, any other data that we feel gives us additional insights and informal surveys with our students and staff, we will determine if having the additional
support staff and aides is benficial and helpful.

2 - We will survey the staff to make sure our PD and outside opportunties are beneficial and targeted to what the teachers believe they need.

3 - We will survey our student leaders and advisors to give us feedback on what's working and areas of growth.

4 - We will ensure the computers get ordered and installed.

5 - Using the insight of our student leaders and staff members, we will target items that will help build unity, improve and promote unity.

Final Report- Complete after January 15 of the following year. What were the results of your

5/1/2024



24-25 BRHS TSSA Budget Notes

[1] Dixon - $1,313 (taxes 363.31) = $1,676.31
Heidi - $1,313 (taxes $411.50) = $1,724.50

5/1/2024



24-25 Sunrise High TSSA Budget

Budget Breakdown

Total Allocated

Purchased Other
**P]_gf;fgg;"t Professional | Purchased
& Tech Services Travel
By | Services 300 500 580
Goal 1, Step 1 |Full-Time Instructional Para $22,005.00 | $15,404.00 | $6,601.00
Total Subcategories| $22,005.00 | $15,404.00 | $6,601.00 $0.00 $0.00 $0.00 $0.00

5/1/2024

Property
Including
Equipment
700

Other 800



24-25 Sunrise High TSSA Budget Goal 1-Required

Goal 1- ACTION PLAN

Goal 1- Our goal is to decrease the number of failing grades in the class by 2%. We will do this by hiring a full time instructional para / mentor to work in our junior pod. By providing all incoming
students a mentor to communicate with home and track overall student progress, we will in turn improve credits earned and increase our overall graduation rate.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?
1. Hire a full time instructional para

2

3

4

5

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments
Trimester 1:
Trimester 2:
Trimester 3:

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report? Success will be determined
by the weekly failing report, and graduation rate.

Final Report- Complete after January 15 of the following year. What were the results of your

5/1/2024



24-25 BEMS TSSA Budget Budget Breakdown

Total Allocated
Purchased Property
10725 NonGont Professional Other Including
*1.3134 Cont & Tech Purchased Supplies and | Equipment
Total Salaries 100 | empioyee Benefits 200 | Services 300 | Services 500 Travel 580 Materials 600 700 Other 800
#2 Team Leader $16,000.00 $10,985.60 $5,014.40
#2 Webmaster $1,500.00 $1,029.90 $470.10
#2 Guiding Coalition $18,000.00 $12,358.80 $5,641.20
#2 Reading Interventionist $8,000.00 $5,492.80 $2,507.20
#2 Reading Lab Para $23,125.00 $15,877.63 $7,247.38
#2 Summer SPED parent meeting |  $3,360.00 $2,306.97 $1,053.02
#2 Check and Connect Mentor $15,000.00 $10,299.00 $4,701.00
#2 Substitutes for trainings/trips $6,000.00 $5,565.00 $435.00
#2 Online/class curriculum work $12,950.00 $8,891.47 $4,058.53
#2 Music clinician $1,000.00 $1,000.00
#2 Busses for field trips $1,500.00 $1,500.00
#2 Software for math and science $4,911.00 $4,911.00
#2 Replacement calculators $5,282.00 $5,282.00
#2 Music conferences $4,500.00 $4,500.00
#2 PE experiences pickleball/bowlil  $4,500.00 $4,500.00
#2 Spanish novels $1,680.00 $1,680.00
#2 Intramurals $6,000.00 $4,119.60 $1,880.40
#2 Paper products FACS $429.00 $429.00
#2 2 sergers $2,000.00 $2,000.00
#2 Food demonstration cart $3,500.00 $3,500.00
#2 cooking aprons $500.00 $500.00
#2 Happy atoms classroom set $8,450.00 $8,450.00
#2 headphones for 4 classes $3,198.00 $3,198.00
#2 Rolling map sets $4,000.00 $4,000.00
Total Subcategories| $155,385.00 $76,926.77 $33,008.23 $7,411.00 $4,500.00 $4,500.00 $29,039.00

5/1/2024



24-25 BEMS TSSA Budget Goal 1-Required

Goal 1- ACTION PLAN

Goal 1- ACTION PLAN: Box Elder Middle School will increase MAPS proficiency in each grade level on the Winter assessment by 2% overall. Proficiency will be determined by the percentage of
students performing in the green (61st to 80th percentile nationally) and blue (80th percentile and up nationally) bands on the assessments in both reading and math. Reading: 2023-2024 results: 8th
grade: 31% proficient 9th grade: 44% proficient 2024-2025 goal: 8th grade: 33% proficient 9th grade: 46% proficient Math: 2023-2024 results: 8th grade: 44% proficient 9th grade: 48% proficient 2023-
2024 goal: 8th grade: 46% proficient 9th grade: 50% proficient

Tasks/Activities
What specific tasks/activites will need to be done to help reach your goal?
Step 1. Administer MAP tests and analyze results

Step 2. We will pay team leaders to lead teams in the work of professional learning communities. We will pay a webmaster to post each class’s guaranteed and viable curriculum and communicate with parents. Our guiding coalition
will work on helping the school improve on becoming a model PLC with consistent academic growth in all areas. A reading specialist will assist in training other teachers in reading remediation programs and help us divide students into
different grouping for reading assistance. A reading lab paraeducator will work with students specified by the reading interventionist to improve academic skills. We will offer summer school to help students gain skills to progress
toward graduation. Our SPED department will meet with parents during the summer to help transition students to the new school year. We will pay for teacher substitutes and buses so students and teachers can go on field trips and
so teachers can attend professional development. WE will hire a check and connect mentor to work with students to help them pass more classes, gaining more academic skills for the future. Our teachers will modify and align their in
class and online curriculum to better meet the needs of all our students. Our music teacher will bring in a clinician to help our band improve. We will replace calculators so our students will have the tools they need to succeed. We will
add digital tools such as Maneuvering the Middle, Emulator, InfiniD, and Splashtop so our students can more easily get instruction from teachers. We will add a demonstration cart so our students can better see what is happening in
their CTE classrooms. We will take our students to the pickleball courts and bowling alley so they can have a broad range of experiences in PE. Our teachers will have access to various professional development opportunities to
increase their skill to the benefit of our students. We will get needed supplies such as sergers, aprons, and paper products to help our students increase their learning. We will purchase needed electronic equipment such as
headphones. We will bring in rolling map sets to help our students better visualize things in the world around them as they relate to history and geography.

Step 3 reanalyze MAP data to see if what we are doing is helping.

4

5

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments

Trimester 1:
Trimester 2:
Trimester 3:
Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report? We will look at the
Winter MAP assessment scores to determine progress toward the goal.

Final Report- Complete after January 15 of the following year. What were the results of your

5/1/2024



Bear River Middle School 24 -25 TSSA Budget

Budget Breakdown

*1.0725 NonCont

*1.3134 Cont Purchased Property
Professional Other Including
Employee & Tech Purchased Equipment
Benefits 200 | Services 300 | Services 500 Travel 580 700 X
LCSW $14,000.00 $12,000.00 $2,000.00
Instructional Coach $30,000.00 $25,000.00 $5,000.00
Student Leadership Advisor
Stipends and Benefits $8,500.00 $6,000.00 $2,500.00
Guiding Coalition Stipends $6,000.00 $4,500.00 $1,500.00
Academic Field Trips $2,000.00 $2,000.00
Software subscriptions to
support and enhance student
learning in the classroom $16,000.00 $16,000.00
Chromebooks and Teacher
Display Boards $10,360.00 $10,360.00
Student/Teacher incentives
and PD Support $14,000.00 $14,000.00
Teacher Professional
Conferences (professional
development) & PD Support $12,000.00 $6,000.00 $6,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
Total Subcategories| $112,860.00 $47,500.00 $11,000.00 $0.00 $0.00 $8,000.00 $46,360.00

5/1/2024

Other 800 X




Bear River Middle School 24 -25 TSSA Budget

Goal 1- ACTION PLAN

Sixty percent of BRMS students will make one year's growth on the MAP assessment during the 2024/2025 school year.

Tasks/Activities:

Goal 1

What specific tasks/activites will need to be done to help reach your goal?

1 - Review processes for effective interventions for all students

2 - Provide an instructional coach to build capcity in instructional staff.

3 - Provide professional learning opportunities that align with school goals and overarching goal of becoming a model PLC school

4 - Continue positive behavior plan with student and teacher incentives

5 - Review, adapt, and modify PLC process to ensure high levels of learning for all students

6 - Work with the Guiding Coaliton to develop and ongoing 90 Day plan

7 - Provide an LCSW one day a week for students who are struggling socially and emotionally.

8 - Work with student groups to determine incentives, process changes, etc. to give students a voice.

9 - Provide acadmeic fieldtrips and incentives for students.

Review your progress with your leadership team once each trimester.

Trimester Updates:

Date of Review

Comments

Trimester 1:

Trimester 2:

Trimester 3:

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report? We will examine
the data from our MAP assessment that is delivered each trimester to determine our success in reaching this goal.

5/1/2024



Bear River Middle School 24 -25 TSSA Budget Goal 2

Goal 2- ACTION PLAN

Student engagement will improve with the use of SIOP strategies from first trimester's baseline data to third trimester by 10%.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1 - Review processes for effective interventions for all students

2 - Instrutional coach will hold breakfast bunch PD opportunites for teachers on SIOP and Strategies

3 - Continue to build capacity of instructional staff with professional learning opportunities that align with school goals and overarching goal of becoming a model PLC
4 - Continue positive behavior plan with student and teacher incentives

5 - Review, adapt, and modify PLC process to ensure high levels of learning for all students

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Comments
Trimester 1:

Trimester 2:
Trimester 3:

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on

the final report? Administration, Instructional Coaches, and Peer Teams will perform cyclical observations to measure student engagement
and SIOP and Big 8 strategy effectiveness.

5/1/2024



ACYI 24-25 TSSA Budget

Budget Breakdown

Total Allocated

*1.0725 NonCont
*1.3134 Cont

Employee Benefits 200

Purchased
Professional
& Tech
Services 300

Other
Purchased
Services 500

Travel 580

Property

Including

Equipment
700

Goal 1 S{LCSW Salary $42,000.00 $31,978.07 $10,021.93

Goal 2 St Instructional/Literacy Coach $40,000.00 $30,455.31 $9,544.69

Goal 2 st{Scope Magazine $5,494.50

Goal 3 StBehavior Aides $33,768.28 $31,485.58 $2,282.70

Goal 3 S{ Stipends For PBIS Committee $5,500.00 $4,187.60 $1,312.40

Goal 3 St Student Rewards $9,300.00 $10,000.00
Total Subcategories| $136,062.78 $98,106.56 $23,161.72 $0.00 $0.00 $0.00 $15,494.50

Other 800



ACYI 24-25 TSSA Budget Goal 1-Required

Goal 1- ACTION PLAN

Goal 1- Additional Counseling/Mental Health Support - ACYI will increase student access to counseling support and mental health support by paying a portion of the salary of an LCSW (Licensed
Clinical Social Worker). The LCSW will provide students with mental health crises intervention, social-emotional support, and on going therapy, etc. The ultimate goal is to increase the number of
students that receive support and resources by 30% during the 2024-2025 school year when compared to data from the 2023-2024 school year.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1 - Contribute $42,000 to the salary and benefits of the LCSW (10,021.93 benefits
2

3

4

5

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments
Trimester 1:
Trimester 2:
Trimester 3:
Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report? Data will be collected
on the number of students accessing support and resources from the Counseling Department and it will be compared with data from the 2019-2020, 2021-2022, and 2022-
2023 school years. Strong data already exists showing an increase in academic achievement as well as experiential reporting when students are provided support and
resources from a school counselor. The purpose of this goal is to expand on the number of students receiving those resources and support.

Final Report- Complete after January 15 of the following year. What were the results of your




ACYI 24-25 TSSA Budget

Goal 1- ACTION PLAN

Goal 2

Goal 1- ACYI will begin a focus on improving literacy withour students. We will pay a portion of the salary of an Instructional/Literacy coach who will spearhead this movement. The coach will focus
on acquiring resources and organizing Tier ! instruction and Tier 2 and 3 interventions. The goal is to decrease by 30% the number of students reading below grade level.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1 - Contribute $40,000 to the salary and benefits of Instructional/Literacy Coach

2 - Purchase scople magazine as a supplemental test for English Language Arts classrooms. - $5,494.50

3

4

5

Review your progress with your leadership team once each trimester.

Trimester Updates:

Date of Review

Measurement Used

Comments

Trimester 1:

Trimester 2:

Trimester 3:

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report? Data from
assessments at the end of the 23/24 (Acadience and MAP) school year will be compared with data collected from assessments at the end of 24/25 (MAP) school year.

Final Report- Complete after January 15 of the following year. What were the results of your




ACYI 24-25 TSSA Budget Goal 3

Goal 1- ACTION PLAN

Goal 1- ACYI will continue with the implemention of a school wide behavior program that was started in the 2019-2020 school year. With the implementation, teachers will receive ongoing coaching
and professional development for addressing student behavior in various settings as well as procedures for referral of students to receive additional behavioral support. There will be consistency
throughout the school based on a schedule of skills to be taught. ACYI will continue with the PBIS model of RISE (Respect, Safety, Engagement) where students will learn and understand how each
of those look and sound. ACYI will implement a schedule of adequate supervision in the common areas and hallways and address concerns with consistency. Staff members will have opportunities
for classroom management and restorative discipline professional development and training in the Big 8 with classroom model teachers. Through the implementation of this type of behavioral
support program, ACYI will reduce the number of negative office referrals by 20% through the 2023-2024 school year when compared to data from the 2012-2023 school year.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1 - Salary of behavior Aides - $33,768.28

2 - Stipends of PBIS Committee - $5,500

4 - Student Rewards - $9300

5

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments

Trimester 1:
Trimester 2:
Trimester 3:
Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report? Use the Tiered Fidelity
Inventory for tier 1 and tier 2 to determine effectiveness of school-wide teams. Use the TFI walk-through tool three times a year to determine student and adult knowledge
of school-wide rules and effective use of reward system. (80% of students know 66% of rules)

Final Report- Complete after January 15 of the following year. What were the results of your




24-25 Harris TSSA Budget

Budget Breakdown

Total Allocated

Property

Including

Equipment
700

Purchased Other
1012 Nencont |Professional & | Purchased
| Tech Services | Services
B 300 500 Travel 580
Goal #1 Sub charges PD,
Action # 2 Data dives etc. $4,820.00 $4,820.00
Goal # 1
Action step #
3 P.D. Conferences $3,500.00 $3,500.00
Goal # 1
Action step # [Lunch & Learn,
3 Faculty Appreciaion. $6,000.00
Goal # 1
Action step # [Para lunch and learn
3 salary $500.00 $500.00
Goal # 1
Action step #
6 $500.00
$0.00
Goal #2 Faculty SEL books
Action # 3 for Lunch and Learn $2,500.00
Goal # 2
Action step # |PBIS student
4 incentives $6,000.00
Goal #2 Step |Motivational
#5 speakers $2,000.00 $2,000.00
Goal #2 Step |Building project
#5 stipends $49,900.00 $49,900.00
Goal #2 Step
#1 LCSW $42,000.00 $42,000.00
Total Subcategories| $117,720.00 $92,400.00 $0.00 $10,320.00 $0.00 $0.00 $15,000.00

5/3/2024

Other 800




24-25 Harris TSSA Budget Goal 1-Required

Goal 1- ACTION PLAN

Goal- 85% of our 6th and 7th grade students will be at the 50th percentile for achivement, or make one year's growth as measured by MAP assessment from teh BOY ot the EOY in May 2025.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1- Teams will refine scope and sequence based on the essential GVC skills

2- Teachers will participate in 2 data dives to analyze their MAP results and determine TIER 1 and Tier 2 adjustments

3- Teachers and staff will participate in training to improve their teaching strategies, including PD and proffessional conferences.
4- Teams will participate in team coaching led by our instructional coach

5- Guiding coalition will analyze school wide data and will contribute to school wide instructional decisions

6- Fluency and Theatre resources and materials to promote student growth.

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments
Trimester 1:

Trimester 2:
Trimester 3:

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report?MAPS growth measure
will be used from BOY to the EOY. Benchmark will also be carried out three times per year and analyzed by data teams.

Final Report- Complete after January 15 of the following year. What were the results of your

5/3/2024



24-25 Harris TSSA Budget Goal 2

Goal 2- ACTION PLAN

Goal 90% of all students will be able to name 3 coping strategies when stressed or anxious measured by the end of year survey.

Tasks/Activities

What specific tasks/activites will need to be done to help reach your goal?

1- Fund our portion of a licensed clinical Social Work

2- Team Leader stipends

3- Books, Professional Development and subs

4- Student Incentives/ student motivational speakers

5- Building level projects in support of SEL learning and student support

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Measurement Used Comments
Trimester 1:
Trimester 2:
Trimester 3:
Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report? Students will be given
a pre and post survey on the coping strategies they use. They will self report favorite strategies. After students have been taughts strategies, they will be able to use them
and communicate effectively the level of effectiveness in specific situations. They will also be able to advocate for themselves in a clear and calm manner when talking to
adults and other students.

Final Report- Complete after January 15 of the following year. What were the results of your

5/3/2024



Memo to: Keith Mecham Date: 22 April 2024

From: Preston Richey Subject: Robotics Club Dues
Copy: Clay Chournos

For the past two years Bear River Robotics has charged $75.00 per year for student dues. This
money is used to provide a team T-shirt as well as lunch at our competitions. We can do the T-shirt
for about $10, and we generally go to ten competitions where we provide lunch. So we are not
making a profit on dues—just trying to break even.

We also go to two competitions that require an overnight stay. At an overnight competition, we
have to rent hotel rooms and provide two additional meals. Hotel rooms run from $135 to
$200/night, depending on the season. We can put up to four students in a room, but we don’t
always go in neat groups of four, and we always have some girls along who object to rooming with
the boys, so we generally average about 3 students per room. We normalize costs, so we just figure
$55/night/student. Meals are mote expensive when we are on the road. When we’re closer to home,
we can prepare food at home, and we’ve been successful in getting food donations from West
Liberty Food. But on the road, we have to stop for a fast-food meal going and coming, and we
figure these end up averaging about $15 apiece.

Last year we asked parents for $85 for each overnight trip. We had almost 100% turnout for these
trips, so each parent had to pony up a total of $245 for their student, in three installments.

During the upcoming year, we’d like to build these trips into the dues. It will reduce the amount of
bookkeeping, and we will be able to address any special financing needs that a family may have up
front. To give ourselves a little bit of room for increasing costs, we’d like raise dues to $250/yeat.
We feel that will be adequate for next year.

When we present our plans for the year at the annual parents meeting in September, we always
encourage anyone who has a financial concern to speak with me directly. In the past, I have been
able to arrange scholarships for students who had special financial needs. We also run three
fundraising projects. We’re going to do a booth at the Garland City Fair, we work in the Cook Shack
at the County Fair, and we recently sold flowers and did a raffle to help raise money for Worlds.
There are students who raised enough money in these fund raisers to cover not only their dues, but
the cost to go to Wotlds as well. We do not want anyone to be excluded from robotics for financial
reasons.

We feel that parents of our robotics team members are getting a good deal. Registration for events is
largely paid through the school district, and parts are largely paid for by our corporate donors.
Opverall, it probably costs us $3500 to finance a single robotics team for a season. We expect to have
eight competition teams next year. In that context, dues are a relatively small part of our budget.

If you need more detail on our cost structure, I will be happy to provide it. Thanks for your help in
this matter.



F7 Approval of the 2024-205 Board Meeting Calendar
May 8, 2024

Recommendation: F7 Approval of the 2024-2025 Board meeting Calendar

It is recommended that the Board of Education approve proceeding forward with a voted leeway election
on November 5, 2019.

Submitted by: Steve Carlsen, Superintendent

Recommended Motion: I move we approve the Board Meeting Calendar for the 2024-2025 school year.
Background: Each year this calendar is evaluated and approved. In the past we have overlapped the
October Board Meeting on the Wednesday prior to the Thursday and Friday Fall Break. This year the Fall
Break is on Friday and Monday of that week. Staff felt like we could keep the October Board Meeting on
the second Wednesday as usual.

Policy Implications: None

Financial Implications: None

Staff Implications: None



& Box Elder School District

School Board & Municipal Building Authority

Meeting Schedule
2024-2025 School Year
2024 Place
July 10, 6:30 p.m. ILSC Building
Work Session........ 2:00 p.m. ILSC Building
August14................cooovnnnnnnnnnn. 6:30 p.m. ILSC Building
September 11 .......................... 6:30 p.m. ILSC Building
October9........ccccevvvvvveeeeeeennn. 6:30 p.m. ILSC Building
November 13.............cccuuuunnees 6:30 p.m. ILSC Building
December 1l .......................... 6:30 p.m. ILSC Building
2025
January 8., 6:30 p.m. ILSC Building
February12 .............ccccceee 6:30 p.m. ILSC Building
March12...........ccccieeen, 6:30 p.m. ILSC Building
April 9 ..., 6:30 p.m. ILSC Building
Mayl14..........cccooeeveeiiieeeeeen, 6:30 p.m. Alice C. Harris Int. (Retirees)

Junell..........ccooooiiiiiiiiiiinn, 6:30 p.m. ILSC Building



2023-2024 ACT Results

BESD School Board
May 2024



ACT Reminders

Administered to all students in Grade 11
Used as a Federal Accountability Measure
Math, Science, English, & Reading subtests
College Readiness Benchmark:

o English =18

o Reading = 22
o Math =22
o Science =23
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ACT Mean Composite - Spring 2024
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( UTAH STATE BOARD OF EDUCATION
2023-2024, Spring
N: 26192

-
BOX ELDER SCHOOL DISTRICT
2023-2024, Spring
N: 859
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&AR RIVER HIGH SCHOON
2023-2024, Spring
N: 375

2023-2024, Spring
N: 450

SUNRISE HIGH SCHOOL

2023-2024, Spring
\ N: 34 /
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ACT Benchmark Scores by Subject

The Benchmarks are scores on the ACT
subject-area tests that represent the level of
achievement required for students to have a
50% chance of obtaining a B or higher or
about a 75% chance of obtaining a C or
higher in corresponding credit-bearing
first-year college courses.



WOJVINVWSIAIS

ACT Mean Math - Spring 2024

UTAH STATE BOARD OF EDUCATION
2023-2024, Spring
N: 26192

BOX ELDER SCHOOL DISTRICT
2023-2024, Spring
N: 859

BEAR RIVER HIGH SCHOOL
2023-2024, Spring
N: 375

BOX ELDER HIGH SCHOOL
2023-2024, Spring
N: 450

SUNRISE HIGH SCHOOL
2023-2024, Spring
N: 34

18.9

19.1

18.7

19.7

14.8

Mean Score

Mean Score
Math

16

21

Benchmark = 22
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WOJVINVWSIAIS

ACT Mean Science - Spring 2024

UTAH STATE BOARD OF EDUCATION
2023-2024, Spring
N: 26192

BOX ELDER SCHOOL DISTRICT
2023-2024, Spring
N: 859

BEAR RIVER HIGH SCHOOL
2023-2024, Spring
N: 375

BOX ELDER HIGH SCHOOL
2023-2024, Spring
N: 450

SUNRISE HIGH SCHOOL
2023-2024, Spring
N: 34

Mean Score

15.4

11
19.6

194

18.9

20

Mean Score
Science

16

21

Benchmark = 23

26




WOJVINVWSIAIS

ACT Mean

Reading - Spring 2024

UTAH STATE BOARD OF EDUCATION
2023-2024, Spring
N: 26192

BOX ELDER SCHOOL DISTRICT
2023-2024, Spring
N: 859

BEAR RIVER HIGH SCHOOL
2023-2024, Spring
N: 375

BOX ELDER HIGH SCHOOL
2023-2024, Spring
N: 450

SUNRISE HIGH SCHOOL
2023-2024, Spring
N: 34

19.9

19.6

193

20.3

14.6

Mean Score

Mean Score
Reading

16

21

Benchmark = 22

26




WOJVINVWSIAIS

ACT Mean

English - Spring 2024

UTAH STATE BOARD OF EDUCATION
2023-2024, Spring
N: 26192

BOX ELDER SCHOOL DISTRICT
2023-2024, Spring
N: 859

BEAR RIVER HIGH SCHOOL
2023-2024, Spring
N: 375

BOX ELDER HIGH SCHOOL
2023-2024, Spring
N: 450

SUNRISE HIGH SCHOOL
2023-2024, Spring
N: 34

13.7

Mean Score
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18.3

18

18.9

Mean Score
English

16

Benchmark = 18

21

26
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District Average ACT Scores
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Participation Rates

2021 90.1%
2022 87.0%
2023 91.7%
2024 88.6%




Actions & Plans

Free Shmoop Accounts - ACT Prep for all Students
Providing Free ACT Test prior to State Test

Focus & Messaging - Build a Culture

Incorporating Test Prep Questions into 11th Grade
Core Class Formative Assessments

Online ACT Prep during HIVE Extensions
Trustland Goals focused on ACT

Use Aspire Plus predictor to provide support

In Person ACT Bootcamp



Questions?




BOX ELDER
SCHOOL DISTRICT

Box Elder School District 2024-2025

Learning i Everylhing
July 2024 August 2024 September 2024
S Mon Tues Wed Thurs Fri S S |Mon Tues Wed Thurs Fri S S |Mon Tues Wed Thurs Fri S
1 2 3 4 5 6 1 2 3 1 |2 3 4 5 6 7
4th of July Labor Day
7 18 9 10 11 12 13 4 |5 6 7 Health Fair|8 9 10 8 |9 10 11 12 13 14
(BEHS)
Kindergarten Testing
14 |15 16 17 18 19 20 11 |12 13 14 15PD Day/ (16 17 15 |16 17 18 19 20 21
PD Day PD Day Elem. Back to
School Night
21 |22 23 24 Pioneer |25 26 27 18 |19 Teacher |20 21 22 23 24 22 |23 24 25 26 27 28
Day Prep Day Teacher Teacher County Fair
Prep Day Prep Day
28 |29 30 31 25 |26 First Day |27 28 29 30 29 |30
of School Minimum  [Minimum  |Minimum  [Minimum HS P/T Conf
0/21 Min. Day School Day |School Day |School Day S 5/22 20/20
October 2024 November 2024 December 2024
S Mon Tues Wed Thurs Fri S S |Mon Tues Wed Thurs Fri S S |Mon Tues Wed Thurs Fri S
1 2 3 4 5 1 2 1 |2 3 4 5 6 7
MS P/T Conf |Int P/T Conf No School
(PD Day)
6 |7 8 9 10 11 12 3 |4 5 6 7 8 9 8 |9 10 11 12 13 14
Fall Break
13 |14 15 16 17 18 19 10 |11 12 13K-5P/T [14K-5P/T |15 16 15 |16 17 18 19 20 Minimum |21
Fall Break Conf-Min |Conf-Min School Day
Day for Elem|Day for Elem
20 |21 22 23 24 25 26 17 |18 19 20Endof Tri |21 22 23 22 |23 24 25 26 27 28
1 (60 days) Winter Winter Winter Winter Winter
Minimum Day 19/19 Break Break Break Break Break
27 |28 29 30 31 24 |25 26 27 28 29 30 29 (30 31
Sunrise P/T PTC Comp Thanksgiving | Thanksgiving Winter Winter
Conf 21/21 Day Break Break Break Break 15/17
January 2025 February 2025 March 2025
S Mon Tues Wed Thurs Fri S S |Mon Tues Wed Thurs Fri S S |Mon Tues Wed Thurs Fri S
1 New 2 School|3 4 1 2 |3 4 5 6 7 8
Year's Day |[Resumes
5 |6 7 8 9 10 11 2 |3 4 5 6 7 8 9 |10 11 12 13 14 15
No School
(PD Day)
12 |13 14 15 16 17 18 9 |10 11 12 13 14 15 16 |17 18 19 20 21 22
HS P/T MS P/T Int P/T Conf Sunrise P/T
Conf Conf Conf
19 |20 21 22 23 24 25 16 |17 18 19 20 21 22 23 |24 25 26 27 28 29
Martin- President's
Luther King Jr Day
Day
26 |27 28 29 30 31 1 23 |24 25 26 K-5P/T |27K-5P/T |28 Endof Tri |1 30 (31
Conf-Min |Conf-Min |2 (60days) ** pPTC
21/21 19/19 Day for Elem|Day for Elem|Minimum Day Comp Day 21/21
April 2025 May 2025 June 2025
S Mon Tues Wed Thurs Fri S S |Mon Tues Wed Thurs Fri S S |Mon Tues Wed Thurs Fri S
1 2 3 4 5 1 2 3 12 3 4 5 6 7
Spring Break |Spring Break |Spring Spring No School
Break Break (PD Day)
6 |7 8 9 10 11 12 4 |5 6 7 8 9 10 8 |9 10 11 12 13 14
13 |14 15 16 17 18 19 11 |12 13 14 15 16 17 15 |16 17 18 19 20 21
Juneteenth
20 |21 22 23 24 25 26 18 |19 20 21 22 23 24 22 |23 24 25 26 27 28
27 |28 29 30 25 |26 27 28 29 30 LastDay [31 29 (30
Memorial of School/ End
Day of Tri 3 (60 0/20
18/20 21/21 T /
Kindergarten Testing by appt at each school
No School for Students/Work day for all employees Parent Teacher Conferences End of Trimester - MINIMUM DAY FOR STUDENTS/FULL DAY
Beginning and End of School *For 12-month & ESP employees, holidays are marked in FOR TEACHERS
** March 31, 2025 - Designated Snow Day bold and italicized throughout the year Approved Amended by School Board: February 14, 2024







Itis timeto | /. d¢
register for

Please call your local school and let them know
which option you would like before May 20th!

e All Day Class- student will attend all day.

e Partial day- student in a full-day class.

= This option allows parents to flexibly increase the
length of their students' day.

e Half-Day Class- made available when

enrollment reaches 19.
o~ = May include opportunity to drive to
A S\l anot ner school to participate.

Must designate preference by

- =SB

A,
7




MONTHLY FINANCIAL REPORT
APRIL 30, 2024

Currt Bud |Prev Bud vs
ENDING APR 2024 2023-24 2023-24 2022-23 2022-23
vs Actual |Actual
Description Revised YTD % % YTD Actual
Percent of Fiscal Year completed 83% 83%
Percent of 9 month contract completed 89% 89%

1(GENERAL FUND (M&O) FUND (10)

2

3 REVENUE:

4 |Local

5| Property 28,900,000 27,754,704 96.0% 89.1% 26,098,321 29,305,305

6 | Tuitions 450,000 201,044 44.7% 190.5% 896,840 470,779

7  Investment Earnings 250,000 1,614,109 645.6% 14.3% 189,007 1,319,767

8 | Indirect Costs 325,000 0.0% 0.0% 969,682

9| Rental Fees/Building/Ft 90,000 103,976 115.5% 30.5% 25,892 84,848
10| Other 1,090,000 1,246,195 114.3% 135.8% 1,077,703 793,712
11 State 90,355,626 82,547,945 91.4% 91.4% 72,535,367 79,395,835
12| Federal 5,750,000 4,700,633 81.8% 22.0% 2,092,832 9,512,564
13 Misc./ Fund Bal 250,000 0.0% 0.0% 0
14 TOTAL M & O
15 REVENUE 127,460,626 118,168,604 92.7% 84.5% 102,915,961 121,852,492
16 Beg Balance 4% 88.9% 1,642,130
17 |Less:
18 Ending Balance
19 TOTAL M & O FUNDS
20 available 127,460,626 118,168,604 92.7% 83.3% 102,915,961 123,494,622
21 EXPENDITURES:
22 Instruction (1000)
23 Salaries 62,083,815 44,066,111 71.0% 80.7% 38,712,378 47,974,248
24 Benefits 21,205,976 15,278,686 72.0% 79.9% 15,013,084 18,781,014
25 Purchased Serv. 3,824,104 1,924,392 50.3% 76.9% 2,174,086 2,826,365
26 Supplies/Texbooks 5,385,400 2,333,856 43.3% 76.3% 5,243,201 6,872,811
27 Equipment 1,600,000 214,280 13.4% 40.0% 157,664 393,818
28 Other 715,000 794,956 111.2% 86.2% 546,171 633,919
29 Total 94,814,295 64,612,280 68.1% 79.8% 61,846,584 77,482,175
30
31 | Student Services (2100)
32 Salaries 4,103,024 3,422,461 83.4% 82.3% 3,069,956 3,730,022
33 Benefits 1,500,511 1,306,350 87.1% 82.4% 1,199,793 1,456,806
34 Other 410,000 242,702 59.2% 80.3% 391,127 486,996
35 Total 6,013,535 4,971,513 82.7% 82.1% 4,660,875 5,673,824
36
37 Instructional Staff (2200)
38 Salaries 1,929,567 1,416,489 73.4% 83.0% 1,304,932 1,572,334
39 Benefits 645,466 552,217 85.6% 83.3% 507,136 608,931
40 Other 662,972 560,464 84.5% 81.2% 522,548 643,662
41 Total 3,238,005 2,529,170 78.1% 82.6% 2,334,616 2,824,927

Box Elder School District

Page 1




MONTHLY FINANCIAL REPORT
APRIL 30, 2024

Currt Bud |Prev Bud vs
ENDING APR 2024 2023-24 2023-24 2022-23 2022-23
vs Actual |Actual
Description Revised YTD % % YTD Actual
Percent of Fiscal Year completed 83% 83%
Percent of 9 month contract completed 89% 89%
42 District Administration (2300)
43 Salaries 408,979 367,519 89.9% 83.3% 309,832 371,799
44 Benefits 209,100 148,980 71.2% 84.5% 128,300 151,856
45 Purch Services 370,000 182,035 49.2% 87.5% 195,436 223,319
46 Liability Insurance 181,715 182,427 100.4% 100.0% 173,062 173,062
47 Supplies 49,000 38,435 78.4% 79.5% 42,498 53,428
48 Other 50,000 31,519 63.0% 97.0% 48,359 49,848
49 Total 1,268,794 950,914 74.9% 87.7% 897,487 1,023,312
50 School Administration (2400)
51 Salaries 5,678,870 4,208,956 74.1% 83.5% 3,931,941 4,708,064
52 Benefits 2,187,422 1,623,530 74.2% 83.5% 1,569,988 1,880,992
53 Prof Serv/Travel 98,800 60,728 61.5% 72.7% 46,583 64,103
54| Other 16,500 14,169 85.9% 100.0% 12,745 12,745
55 Total 7,981,592 5,907,383 74.0% 83.4% 5,561,256 6,665,904
56
57 |Business & Support (2500)
58 Salaries 845,411 586,247 69.3% 83.5% 643,188 770,339
59 Benefits 316,780 218,977 69.1% 82.8% 238,548 287,982
60 Purchased Services 244,060 74,684 30.6% 54.9% 104,098 189,625
61 Other 35,000 1,372 3.9% 15.5% 8,534 55,108
62 Total 1,441,251 881,279 61.1% 76.3% 994,368 1,303,053
63
64 Operation & Maintenance (2600)
65 Salaries 6,264,165 5,131,895 81.9% 83.4% 4,748,458 5,694,695
66 Benefits 2,350,968 1,914,252 81.4% 83.8% 1,839,778 2,196,585
67 Electricity 1,129,683 871,400 77.1% 81.1% 798,174 984,716
68 Purchased Service 802,000 488,273 60.9% 80.7% 491,733 609,313
69 Telephone 362,130 147,611 40.8% 76.4% 240,130 314,327
70 Natural Gas 958,304 702,843 73.3% 86.0% 735,464 855,629
71 |Prop Insurance 345,000 313,870 91.0% 100.0% 317,730 317,730
72 Repair 387,000 578,340 149.4% 89.0% 190,837 214,375
73| Supplies 798,570 845,790 105.9% 94.1% 683,489 725,973
74 Other 2,500 350 14.0% 100.0% 323 323
75 ESSERIII A/C 4,000,000 2,195,943 54.9% 55.5% 1,257,869 2,268,341
76
77 | Total 17,400,320 13,190,567 75.8% 79.7% 11,303,984 14,182,008
78

Box Elder School District

Page 2




MONTHLY FINANCIAL REPORT
APRIL 30, 2024

Currt Bud |Prev Bud vs
ENDING APR 2024 2023-24 2023-24 2022-23 2022-23
vs Actual |Actual
Description Revised YTD % % YTD Actual
Percent of Fiscal Year completed 83% 83%
Percent of 9 month contract completed 89% 89%

79 | Transportation (2700)
80 Salaries 3,800,436 2,990,166 78.7% 80.6% 2,674,837 3,319,224
81 | Benefits 1,008,265 963,621 95.6% 82.3% 753,975 916,070
82 Purch Serv 255,000 299,514 117.5% 85.5% 195,756 228,853
83| Fuel 1,013,018 673,102 66.4% 80.0% 605,018 755,801
84 Supplies 858,036 447,820 52.2% 58.3% 470,875 807,944
85 Other/Property 142,010 2,689 1.9% 96.5% 4,228 4,382
86 Total 7,076,765 5,376,911 76.0% 78.0% 4,704,690 6,032,274
87  Community Services (3300)
88 Salary 721,479 589,647 81.7% 81.7% 535,871 655,890
89 Benefits 213,685 163,272 76.4% 82.6% 155,161 187,913
90 Purchased Serv 30,000 11,744 39.1% 73.1% 9,530 13,030
91 | Supplies/Util 110,500 68,416 61.9% 77.4% 54,888 70,938
92 Property 8,500 11,754 138.3% 100.0% 4,767 4,767
93| Other Objects 15,550 6,732 43.3% 82.6% 4,358 5,277
94 Desig. Fund Bal
95 Total 1,099,714 851,565 77.4% 81.5% 764,575 937,816
96 Total Expenditures 140,334,271 99,271,584 70.7% 80.1% 93,068,435 116,125,293
97 | Interfund Trans 2,127
98 Change Desig Fund Bal
99 Other/Budget Cuts

100 TOTAL EXPENDITURERS

101 M&O 140,334,271 99,273,711 70.74% 80.1% 93,068,435 116,125,293

Box Elder School District
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MONTHLY FINANCIAL REPORT
APRIL 30, 2024

Currt Bud |Prev Bud vs
ENDING APR 2024 2023-24 2023-24 2022-23 2022-23
vs Actual |Actual
Description Revised YTD % % YTD Actual
Percent of Fiscal Year completed 83% 83%
Percent of 9 month contract completed 89% 89%
102|School Activity Fund (21)|
103
104 REVENUE:
105|School Deposits 4,500,000 3,211,883 71.4% 82.7% 3,525,566 4,264,562
106
107 | Other o
108 | Total Revenue 4,500,000 3,713,627 82.5% 82.7% 3,525,566 4,264,562
109 | EXPENDITURES:
110 | Purchased Services 860,200 488,180 56.8% 65.2% 380,281 583,560
111 |Supplies 3,064,800 2,919,537 95.3% 69.4% 2,289,597 3,299,016
112 Equipment/Property 290,000 450 0.2% 77.7% 30,936 39,796
113 | Desig/Other/Adm 285,000 160,000 56.1% 68.5% 135,484 197,681
114 |Total Expenditures
115|School Activity 4,500,000 3,568,167 79.3% 68.8% 2,836,297 4,120,052
116 | DEBT SERVICE FUND (31)
117
118 REVENUE:
119 | Property Tax 3,351,027 3,275,043 97.7% 85.7% 3,156,289 3,682,041
120 Interest 106,200 286,249 269.5% 62.5% 91,122 145,766
121 | Other
122 Total 3,457,227 3,561,292 103.0% 84.8% 3,247,411 3,827,807
123 Beginning Bal 4,412,508 0.0% 79.3% 5,524,003 6,963,672
124 LESS:
125 Ending Balance 0.0% 125.0% 5,516,414 4,412,508
126 Funds Available 4,298,485 0.0% 73.2% 5,519,414 7,536,479
127 | EXPENDITURE:
128 Bond Debt 3,521,250 3,250,398 75.6% 100.0% 3,252,000 3,252,000
129 Fees 50,000 3,000 6.0% 100.0% 3,000 3,000
130| Other Uses ] 0
131 Total 3,571,250 3,253,398 91.1% 100.0% 3,255,000 3,255,000

Box Elder School District
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MONTHLY FINANCIAL REPORT
APRIL 30, 2024

Currt Bud |Prev Bud vs
ENDING APR 2024 2023-24 2023-24 2022-23 2022-23
vs Actual |Actual
Description Revised YTD % % YTD Actual
Percent of Fiscal Year completed 83% 83%
Percent of 9 month contract completed 89% 89%
132|CAPITAL OUTLAY FUND (32)
133
134 REVENUE:
135 Property Tax 11,640,438 11,120,592 95.5% 94.1% 10,336,679 10,988,589
136 Interest 170,500 732,514 429.6% 67.9% 522,180 768,832
137 Other 52,000 45,277 87.1% 32.3% 37,486 116,016
138 State 1,835,469 42,127 2.3% 45.7% 1,714,306 3,754,299
139 Federal /MBA 250,000 15,084 6.0% 0.0% 0 20,112
140 Ins./Prop.Recry 220,000 921,176 418.7% 74.9% 18,723 24,991
141 Total Revenue 14,168,407 12,876,770 90.9% 80.6% 12,629,374 15,672,839
142 |Lease Revenue MBA
143 | Other Sources(F50) 345,580
144 |Desig. Fund Bal
145 TOTAL REVENUE CAPITAL
146 OUTLAY 14,513,987 12,876,770 88.7% 80.6% 12,629,374 15,672,839
147 Beg. Balance 2,638,711 17,523,561
148 Less:
149 | Ending Balance 3,505,600 2,638,711
150 | Capital Outlay Funds
151 available 13,647,098 12,876,770 12,629,374 30,557,688

Box Elder School District
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MONTHLY FINANCIAL REPORT
APRIL 30, 2024

Currt Bud |Prev Bud vs
ENDING APR 2024 2023-24 2023-24 2022-23 2022-23
vs Actual |Actual
Description Revised YTD % % YTD Actual
Percent of Fiscal Year completed 83% 83%
Percent of 9 month contract completed 89% 89%
152 EXPENDITURES:
153 Oper/Maint 3,168 0.0% 0.0% 0
154 | Other Equipment 0.0% 0.0% )]
155 Purchased Services 5,000 2,500 50.0% 65.2% 4,688 7,188
156 Technology/Software 2,500,000 1,015,814 40.6% 70.7% 1,007,559 1,425,789
157 | Improvement 29,844
158 Buildings Maint 2,200,000 1,072,230 48.7% 95.2% 967,095 1,016,206
159 Vehicles/Buses 1,100,000 240,261 21.8% 98.4% 1,647,625 1,674,969
160 Furniture/Equip 1,600,500 1,486,354 92.9% 82.5% 1,301,327 1,576,492
161 |Other Objects 0.0% 0.0%
162|Vehicle charges
163 Total Capital 7,405,500 3,820,328 51.6% 87.0% 4,958,138 5,700,646
164 Other/Portables 1,000,000 296,532 29.7% 0.0% 0
165 Grouse Creek 850,000 68,080 8.0% 99.3% 1,509,457 1,520,734
166 Golden Spike 2,100,000 514,263 24.5% 70.4% 4,190,776 5,956,980
167 HS Athletic Facilities 1,285,000 1,067,292 83.1% 0.0% ] 0
168 Property/Other 1,500,000 27,911 1.9% 99.2% 329,071 331,633
169 Total Construction 5,735,000 1,974,077 34.4% 77.2% 6,029,305 7,809,347
170 | Desig. F Bal
171 MBA/Bond Fee/Fund 50 1,990,500 1,906,771 95.8% 87.5% 1,661,278 1,897,580
172 Other 426 1,061 1,061
173 TOTAL EXPENDITURES C *
174 OUTLAY 15,131,000 7,701,601 50.9% 82.1% 12,649,782 15,408,634

Box Elder School District
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MONTHLY FINANCIAL REPORT
APRIL 30, 2024

Currt Bud |Prev Bud vs
ENDING APR 2024 2023-24 2023-24 2022-23 2022-23
vs Actual |Actual
Description Revised YTD % % YTD Actual
Percent of Fiscal Year completed 83% 83%
Percent of 9 month contract completed 89% 89%
175|SCHOOL FOOD SERVICE FUND (49)
176
177 REVENUE:
178 | Lunch Sales 1,371,500 1,151,974 84.0% 77.6% 1,066,256 1,374,329
179 State 782,400 991,362 126.7% 77.0% 594,631 772,140
180 Federal 2,545,000 2,090,070 82.1% 60.7% 2,184,137 3,596,580
181 Other/Inventory Adj 3,500 [} 0.0% 0.0% 0
182 TOTAL REVENUE SCHOOL
183 FOODS 4,702,400 4,233,406 90.0% 67.0% 3,845,023 5,743,050
184 |Beg. Balance 5,371,320 5,604,342
185 Less:
186 Ending Balance 5,210,025 5,371,320
187 | School Food Service Funds
188 available 4,863,695 4,233,406 87.0% 64.3% 3,845,023 5,976,071
189 EXPENDITURES:
190 Salaries 1,925,494 1,549,918 80.5% 90.2% 1,509,761 1,674,343
191 Benefits 739,977 433,441 58.6% 90.6% 432,542 477,229
192 Food/Supplies 3,198,000 2,146,229 67.1% 89.4% 2,190,324 2,449,145
193 Equipment 55,000 67,330 122.4% 100.0% 38,994 38,994
194 Other Costs 25,000 71,753 287.0% 92.2% 33,544 36,382
195 Dir/indirect Costs 325,000 -85,512 -26.3% 0.0% 0 0
196 TOTAL EXPENDITURES SCHOOL
197 FOODS 6,268,471 4,183,159 66.7% 89.9% 4,205,165 4,676,093

Box Elder School District

Page 7




MONTHLY FINANCIAL REPORT
APRIL 30, 2024

Currt Bud |Prev Bud vs
ENDING APR 2024 2023-24 2023-24 2022-23 2022-23
vs Actual |Actual
Description Revised YTD % % YTD Actual
Percent of Fiscal Year completed 83% 83%
Percent of 9 month contract completed 89% 89%

198 |Foundation Fund (75)

199

200 REVENUE:

201 | Total Revenue 350,000 480,845 137.4% 97.3% 342,855 352,508
202 | Available Revenue 350,000 480,845 137.4% 97.3% 342,855 352,508
203 EXPENDITURE:

204 | Expenses 292,000 258,538 88.5% 96.7% 250,055 258,570
205 | Changes/Desg Fund Bal 0
206 TOTAL EXPENDITURE 292,000 258,538 88.5% 96.7% 250,055 258,570
207 |Agency Fund (76)

208

209 REVENUE:

210|Agent Services 39,500 22,000 55.7% 79.5% 22,150 27,861
211 State 5,000 4,241 84.8% 0.0% 4,580 4,500
212|Federal 0 0 0.0% 0.0% 0
213 | Other 7,000 0 0.0% 0.0% o 1]
214 | TOTAL REVENUE/BB

215 AGENCY FUND 51,500 26,241 51.0% 82.6% 26,730 32,361
216 EXPENDITURE:

217 |Instruction 7,000 105 1.5% 1.7% 186 10,865
218 NUCC 25,000 33,371 133.5% 81.8% 14,829 18,121
219 | Other 5,000 2,498 50.0% 100.2% 2,335 2,330
220 Changes/Desg Fund Bal 0.0% 0.0% 0

221 | TOTAL EXPENDITURES

222 AGENCY FUND 37,000 35,974 97.2% 55.4% 17,350 31,316
223
[ 224

225 SUMMARY SUMMARY

226

227 GRAND TOTAL FUNDS AVAILABLE

228 ALL FUNDS ‘ 155,876,998 143,060,786 91.8% 83.4% 126,532,919 151,745,619
229 GRAND TOTAL EXPENDITURE a41.7%

230 ALL FUNDS ‘ 170,133,992 118,274,548 69.5% 80.8% 116,282,084 143,874,960

Box Elder School District
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Policy 3130
Re-named
November 1, 2022

Policy 3130

Certificated: Redress of Grievances

A. See Policy 3043 Redress of Grievances.
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Policy 3040
Amended
December 8, 2021

POLICY 3040

Employment: Experience on Salary Schedule

A. Credit on the salary schedule for prior experience will be granted on the following basis:
1. Certificated Employees

a. Full credit will be granted up to nineteen{19) 28 years based on verifiable job-
related experience. (Beginning 2048-2019-2024-2025)

2. Educational Support Professionals
a. For contracted (25 30 plus hours a week) positions, full credit will be granted up
to ten{10) 19 years based on verifiable job-related experience. (Beginning 2018-
2049-2024-2025)

B. The superintendent and/or a designee will determine approved experience.
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Tentative Minutes of a Regular Meeting April 10, 2024

TENTATIVE MINUTES OF A WORK MEETING
OF THE BOARD OF EDUCATION

BOX ELDER SCHOOL DISTRICT

APRIL 10, 2024

Work Session of the Board of Education, Box Elder School District, held Wednesday
evening April 10, 2024 at 5:30 p.m. at Independent Life Skills Center.

Those in attendance at the meeting included Board President Wade Hyde, Board Vice
President Connie Archibald, Tiffani Summers, Julie Taylor, Nancy Kennedy, Karen
Cronin, and Danielle Wright. Also, present were Superintendent Steve Carlsen,
Assistant Superintendents Keith Mecham and Heidi Jo West, Sped Ed Director
Catherine Allen, and Business Administrator David Roberts.

Preparation Time/Collaboration Time

Heidi Jo West, Asst Superintendent of Elementary Teaching & Learning and Keith
Mecham, Asst Superintendent of Secondary Teaching & Learning — issues of prep time,
contract time, PLC collaboration, and start and end times associated with changes in
bell time changes were the focal points in the presentation and conversations.

TENTATIVE MINUTES OF A REGULAR MEETING
OF THE BOARD OF EDUCATION

BOX ELDER SCHOOL DISTRICT

April 10, 2024

Tentative minutes of the Regular Session of the Board of Education, Box Elder School
District, held Wednesday evening April 10, 2024 at 6:30 p.m. at Independent Life Skills
Center.

Those in attendance at the meeting included Board President Wade Hyde, Board Vice
President Connie Archibald, Tiffani Summers, Julie Taylor, Nancy Kennedy, Karen
Cronin, Bryan Smith, and Danielle Wright. Also present were Superintendent Steve
Carlsen, Assistant Superintendents Keith Mecham and Heidi Jo West, IT Director
Robert Gordon, and Business Administrator David Roberts; members of the press,
employees and patrons.

President Wade Hyde called to order the meeting, welcomed those in attendance and
conducted the business of the meeting.

After the reverence which was offered by Superintendent Steve Carlsen, the pledge of
allegiance was led by Nancy Kennedy.

Recoqgnitions
Julie Taylor, Board Member, presented the recognitions.
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Tentative Minutes of a Regular Meeting April 10, 2024

Technology Student Association (TSA) State Winners 2024 — placing in the top 3 of 16
different competitions was declared as absolutely amazing.

Nicole Nelson, Garland Elementary - USBE Science of Reading Award — received the
USBE award for advancing the reading at her school. This award is difficult to earn and
only 2-3 in the whole state with this recognition.

Introduction of new BESD Administrators by Superintendent Steve Carlsen — introduced
Austin Storey as the new Principal at Lake View Elementary. Tawnee Bowcutt was
introduced as the intern at Golden Spike Elementary. Jace McKee was introduced as
the new vice principal at Box Elder Middle and Young Intermediate. Dawn Richards
was introduced as the new intern at Bear River High School and Bear River Middle
School. All will begin the 2024-2025 school year.

Approval of Agenda:

Nancy Kennedy made the motion to approve the agenda, second by Connie Archibald.
The motion passed unanimously.

Karen Cronin — yes
Tiffani Summers — yes
Julie Taylor — yes
Wade Hyde - yes
Connie Archibald — yes
Danielle Wright — yes
Bryan Smith — yes
Nancy Kennedy — yes

ESP Employee Recognitions
Keith Mecham, Asst. Superintendent of Secondary Teaching & Learning

Paras
Linda Burns, McKinley Elementary - brings people up and has a kind heart.

Daleine Allen, Box Elder Middle School - works with difficult kids, never ruffled or
frustrated, has a difficult job and a big heart.

Facilities/IT

Paul Quilter, Custodian at Alice C. Harris Intermediate School - does whatever is
needed, goes out of his way to acknowledge everyone, and always serves with a big
smile.

J. David Cook, IT at District Office - always helpful in maintaining our systems with
kindness and helpfulness.

Page 2 of 8



Tentative Minutes of a Regular Meeting April 10, 2024

Nutrition

Kathleen Hess, Unit Manager at Bear River Middle School - always willing to
accommodate schedules, friendly welcoming demeanor. Has activities and contests for
students. Loves her job.

Lacey Smith, Unit Manager at Adele C. Young Intermediate School - exceptional
people skills, adds her personal touch, encourages good work ethic in her employees,
and knows her students by name.

Secretarial
Maegan Heiner, Personnel Administrative Assistant at District Office - works hard and
is so good at her job. Works in a myriad of ways to help the District run amazingly.

TeriAnn Hanks, Principal Secretary at North Park Elementary - she keeps our school
running never missing a beat, exceptional qualities, creates a warm and efficient
environment at our school, contributes significantly to the positive environment.

Transportation
R. Mark Nelson, Bus Driver - not only cares about the kids, but cares about being kind
to the community.

Shaila McClure, Bus Driver - always positive and goes out her way to make everyone
feel welcomed.

Public Comment:

Laura Wheatley - spoke about Garland winning some membership awards at the State
PTA meeting and the Leadership Convention next month.

Laura Calder - speaking on behalf on School Community Council at Fielding
Elementary. Wanted to address school schedules with regards to keeping things on the
same day, late start, evaluate problems from all the proposals. Presented the idea of a
4-day school week.

Chandra Porter - spoke on the change of schedules at the schools. Having closed
campus on Friday versus going back to a late start Wednesday.

Action Items:

Approval of College and Career Readiness Counseling Program (CCRCP)

Alison Williams, CTE Director — USBE requires approval for this course, counseling
departments have received exemplary status. In BESD 98% CTE completers graduate,
a 9% difference than without. Courses expose students to other curriculum and
learning.
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Karen Cronin made the motion to approve the CCRCP program, second by Nancy
Kennedy. The motion passed unanimously.

Karen Cronin — yes
Tiffani Summers — yes
Julie Taylor — yes
Wade Hyde — yes
Connie Archibald — yes
Danielle Wright — yes
Bryan Smith — yes
Nancy Kennedy — yes

Information Items:

Mental Health and Substance Use

Rachel Lott, Nursing Supervisor — this was presented at the annual USBA conference.
The presentation focused on fostering resilient learners, encouraging self-care, and
introductions to better interventions.

Child Nutrition Report

David Roberts, Business Administrator - presented on the participation numbers for
lunch and breakfast meals. Spoke on some of the activities and opportunities provided,
including farm to table, professional development, national breakfast and national lunch.
Also, the upticks, projects, and changes for the next school year.

Energy Report

Mike Clark, Energy Specialist - mentioned to date we have saved 2.78 million dollars in
energy costs. All schools are showing to be energy star eligible, minus Grouse Creek
School. He presented on utility cost avoidance trends and credits by utilities.

Artificial Intelligence

Robert Gordon, IT Director and David Blake, Educational Tech Coordinator - spoke on
Al in classrooms for students and for teachers. Discussion on the different Al platforms
and programs. Conversations about student abuse/cheating, more of collaborative use,
and more cohesive processes.

Monthly Financial Report

David Roberts, Business Administrator - everything looks good and in line with the
budget. Explained the extra spending in the repairs budget line for Operations and
Maintenance, because it contains expenses for IT which sporadically requires big
hardware and software upgrades/replacements.

Reported on the appraisal received for Foothill Elementary. The school sits on 8.42
acres and 42,379 sq. feet, appraised at $4,220,000.
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Board Committee Reports

Karen Cronin reported that Juenelle Jeffries, Boys and Girls Club Director, will be
recognized at the Chamber Annual Awards banquet as the Business Person of the
Year. The Boys and Girls Club fundraiser dinner will be June 21, 2024.

Nancy Kennedy reported that Applied Technology Colleges in the State are not
increasing tuition.

Alyssa Lyman, Student Board Member Report - both high schools are participating in
spring sports, clubs are competing and placing high, school dances are well attended,
and both schools are getting ready for graduations.

Policy Review:

Second Reading

Policy 3084 Educational Appropriate Postings

Policy 4060 High School Graduation Requirements

Policy 4177 Responsible Computer Use

Policy 4178 Internet Use

Policy 5030 Attendance - Compulsory

Policy 5224 Non-enrolled District Student's Participation in Extracurricular Activities
Policy 5305 Student Use of Electronic Devices

Policy 6011 Outside Agency Observer Access

Policy 6019 LEA and School Parent and Family Engagement

Karen Cronin spoke concerning Policy 4060 as she is in favor of the policy remaining
such that a student earning 24 or more credits could graduate from the high school the
student attended within the District and completed the majority of the classes needed
for graduation. Assistant Superintendent Keith Mecham explained the complications of
the differences between the credits required and efforts expended.

Tiffani Summers made the motion to approve, second by Nancy Kennedy. Karen Cronin
opposed specifically because of the credit requirement in Policy 4060, all others voted
in favor. Motion passed 7-1.

Karen Cronin — no
Tiffani Summers — yes
Julie Taylor — yes
Wade Hyde — yes
Connie Archibald — yes
Danielle Wright — yes
Bryan Smith — yes
Nancy Kennedy — yes
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Board Discussion ltems:

Board Graduation Assignments
Wade Hyde, Board President, made assignments which were accepted by the following
Board Members:

Box Elder High School — Julie Taylor
Bear River High School — Connie Archibald
Sunrise High School — Karen Cronin

Superintendent Steve Carlsen asked to be excused from the Bear River High School
graduation to attend his grandchildren’s graduations.

Board Article Reading
Full day kindergarten - discussion was held concerning this article and the data that was
presented.

Consent ltems:

Nancy Kennedy made the motion to approve consent items, seconded by Bryan Smith.
The motion passed unanimously.

Karen Cronin — yes
Tiffani Summers — yes
Julie Taylor — yes
Wade Hyde — yes
Connie Archibald — yes
Danielle Wright — yes
Bryan Smith — yes
Nancy Kennedy — yes

The consent items included the following items:

Approval of the minutes of the work and regular meetings held on March 13, 2024.

Approval of claim 00047226, 00047230 — 00047530, 02031124, 05031124, 07032924,
08032924, 09032024, 09032924.

Personnel Actions
See attachment to agenda.

Suggestions for Future Board Meetings:

e Change of the July 2024 Board Meeting from Wednesday, July 10" to Tuesday, July
oth,
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Upcoming Events:

e BEHS Graduation - Tuesday, May 28, 2024 at 6:00 at Dee Events Center
¢ BRHS Graduation - Wednesday, May 29, 2024 at 8:00 at BRHS Field
e Sunrise Graduation - Thursday, June 13, 2024 at 6:00 at BEHS Auditorium

Closed Session to Discuss Real Property
David Roberts, Business Administrator

Bryan Smith made the motion to go into closed session at 9:08 p.m., second by Danielle
Wright to talk about real property.

Karen Cronin — yes
Tiffani Summers — yes
Julie Taylor — yes
Wade Hyde - yes
Connie Archibald — yes
Danielle Wright — yes
Bryan Smith — yes
Nancy Kennedy — yes

Motion by Connie Archibald to leave closed session at 9:25 p.m., second by Karen
Cronin. The motion passed unanimously. Row call as follows:

Karen Cronin — yes
Tiffani Summers — yes
Julie Taylor — yes
Wade Hyde — yes
Connie Archibald — yes
Danielle Wright — yes
Bryan Smith — yes
Nancy Kennedy - yes

Adjournment:

Julie Taylor made the motion to adjourn, second by Karen Cronin. The motion passed.

Karen Cronin — yes
Tiffani Summers — yes
Julie Taylor — yes
Wade Hyde - yes
Connie Archibald — yes
Danielle Wright — yes
Bryan Smith — yes
Nancy Kennedy — yes
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With the announcement that the next meeting will be held on Wednesday, May 8, 2024
with a Retirement Reception at 6:00 and a Regular Session at 6:30 p.m., at the Adele C
Young Intermediate (ACYI), 830 Law Drive Brigham City, Utah, President Wade Hyde
adjourned the meeting at 9:26 p.m.

APPROVED:

ATTESTED:

School Business Administrator President, Board of Education
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Check Register Summary

Box Elder School District

Batch Year: 24

Bank

01
01
01
01
01
01
01
01
01
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01
01
01
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01
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01
01
01
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01
01
01
01
01

FPREGO1A (build 24.4.1.1)

Check

00047531
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00047534
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00047538
00047539
00047540
00047541
00047542
00047543
00047544
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00047547
00047548
00047549
00047550
00047551
00047552
00047553
00047554
00047555
00047556
00047557
00047558
00047559
00047560
00047561
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00047563
00047564
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00047574
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00047577
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00047582
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00047585
00047586
00047587
00047588
00047589
00047590
00047591
00047592
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Type

[eNeoNeNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNeNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNoNo NN NN N e}

Date Range: 04/01/2024 - 04/30/2024

Date

04/01/2024
04/01/2024
04/01/2024
04/01/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024

Vendor

85526
104338
110259

55913

4611
112046
6617

14010
109111

14575
812477

4260

85556
102956

85768

87120

69434

95835
109752
101891
104338
113116

57991
104843
111190

68586

69086
111754

64017

6220
158220
162470

14958

35750

62626

62235

62804
186330

18813
729332

32263

64084
107136

58955

67440

67407

8699
8702
304217
109665

69353

56782
324430

59374
111417

69345
110559

34380

26760

61530

361
111125

Vendor Name

BEAR RIVER CANAL COMPANY
BOX ELDER HIGH SCHOOL
KONE INC

SCHINDLER ELEVATOR CORPORATION
ABS/ARCHITECT BUILDING SUPPLY
ACE HARDWARE - BRIGHAM
ACME WATER CO

AED EVERYWHERE

GLADYS AGUILERA

AIRMOTIVE SERVICE
ALSCO/AMERICAN LINEN

BCI/ UTAH BUREAU OF CRIMINAL IDENTIF
BEAR RIVER HEALTH DEPARTMENT
BEAR RIVER MENTAL HEALTH
BEAR RIVER SEWER DEPT
BEEHIVE TELEPHONE CO
COURTNEY BERGMAN

JASON V BINGHAM

DAVID BLAKE

BMI ASSOCIATES INC

BOX ELDER HIGH SCHOOL
BRYSON SALES & SERVICE
EMILEE BURNHAM

WAYNE BURRELL

PETER BURT

STACY BUTTS

CATE INDUSTRIAL SOLUTIONS
GREGG CEFALO

COPPER CANYON APPAREL
SHANNON CHENEY

COVER UP

CRUS OIL INC

CULLIGAN

V KASEY CULLIMORE

ANN DAVIS

DEX IMAGING LLC

DH GROUP, LLC

DISCOVERY SCHOOL

AARON DOOLEY

ECONO WASTE INC

TIFFANY EDDINGTON

ALDER EDUCATION LAW

ERS HEATING & COOLING
BECKY EZOLA

MELISSA FRANCIS

MALISSA FREEZE

CLARK FUNK

LESLIE GARBANATI

GARLAND CITY

A J GILMORE

ALEX GLEN GILMORE

GOLDEN SPIKE ELEMENTARY
GRAYBAR ELECTRIC COMPANY INC
JOURNEY GREENWELL
ROBBIE GUNTER

MADELYN HANDLEY
HARMONY HOME HEALTH LLC
KRISTA HOLDEMAN

NICHOLE HOWARD
INTELEPEER CLOUD COMMUNICATIONS, LLC
INTERMOUNTAIN HEALTHCARE
IML SECURITY SUPPLY

05/01/2024 11:08 AM

Amount

1,650.29
401.28
929.49

5,699.03
975.88

13.99
120.00

1,830.15
435.00
354.20
727.04
997.50

50.00
99.88
255.50
267.29
750.00
235.00
60.00
149.95
2,812.54
11,250.05
568.25
200.00
355.50
21.33
860.64
60.00
38.21
355.50

1,947.28

5,389.97
101.50

74.00
65.17
245.84

2,850.00
445.60
355.50

6,032.91
757.48

2,500.00

13,451.98
179.55
60.00
27.80
381.50
60.00
525.04
131.00
80.00
260.00

2,144.15
355.50
355.50

80.00
6,858.50
76.73
400.12
4,811.39
10,754.11
24474
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Check Register Summary

Box Elder School District

Batch Year: 24 Bank: All
Bank Check Type
01 00047593 C
01 00047594 C
01 00047595 C
01 00047596 C
01 00047597 C
01 00047598 C
01 00047599 C
01 00047600 C
01 00047601 C
01 00047602 C
01 00047603 C
01 00047604 C
01 00047605 C
01 00047606 C
01 00047607 C
01 00047608 C
01 00047609 C
01 00047610 C
01 00047611 C
01 00047612 C
01 00047613 C
01 00047614 C
01 00047615 C
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01 00047617 C
01 00047618 C
01 00047619 C
01 00047620 C
01 00047621 C
01 00047622 C
01 00047623 C
01 00047624 C
01 00047625 C
01 00047626 C
01 00047627 C
01 00047628 C
01 00047629 C
01 00047630 C
01 00047631 C
01 00047632 C
01 00047633 C
01 00047634 C
01 00047635 C
01 00047636 C
01 00047637 C
01 00047638 C
01 00047639 C
01 00047640 C
01 00047641 C
01 00047642 C
01 00047643 C
01 00047644 C
01 00047645 C
01 00047646 C
01 00047647 C
01 00047648 C
01 00047649 C
01 00047650 C
01 00047651 C
01 00047652 C
01 00047653 C
01 00047654 C

FPREGO1A (build 24.4.1.1)

Date Range: 04/01/2024 - 04/30/2024

Date
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04/11/2024
04/11/2024
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04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024

Vendor
49026
1821
7757
67644
100774
467700
67350
111807
69272
68675
69361
9970
57568
55875
530755
543168
42064
57622
29858
37915
106088
57860
111273
66435
21687
111189
700077
35955
109484
69027
732367
110378
110789
111209
802087
49395
112080
110914
21628
4448
25836
10251
111109
111383
109356
55034
892916
891181
62510
102864
924155
100471
941217
107096
102931
39420
38032
68497
47937
51055
3271
230

Vendor Name

IVY LANE PEDATRICS
IXL LEARNING
GERALD JACKMAN
MICHELLE JENSEN

JEPPSEN DISTRIBUTING/JEFF JEPPSEN

JOHNSON ELECTRIC MOTORS
JILLIAN JOHNSON

JAMIE KENT

SARAH ANNE KING

KAILEE KIRBY

KONA ICE

COLLEEN LAMBRIGHT
LANGUAGE ACCESS NETWORK LLC
LANGUAGE TESTING INTERNATIONAL
LOGAN SCHOOL DISTRICT
MADDOX RANCH HOUSE

JENNIE MONSEN-HANSEN

DAVID MORRIS

MOUNTAINLAND SUPPLY COMPANY
DEANNA MOWER

TAMI MUNNS

BAILEY NESSEN

NUCO2 LLC

OBSERVERTAB, LLC

PARK CITY HIGH SCHOOL
PATRICK PARKER

PERRY CITY

PROMO PLUS

PUBLIC CONSULTING GROUPS INC
JOSIE PUGSLEY

RAFT RIVER RURAL

JESSE THOMAS ROBERTS

CORE BUSINESS TECHNOLOGIES (SIP)
EMMA SMITH

SNOWVILLE WATERWORKS INC
REBEKAH SPENCER

SQUIRE & COMPANY

SUPERIOR WATER AND AIR INC
MARGO TACKETT

MARK TAYLOR

KRIS THOMPSON

SUSAN THOMPSON

TOM RANDALL DIST

CONNIE TOONE

TRANSPORT DIESEL

UTAH PARENT CENTER, INC
DGO FUEL NETWORK TEAM
UTAH STATE UNIVERSITY-PBL
JESSICA WAITE

WALKER CINEMAS

WASTE MGMT OF UTAH INC
WEBER STATE UNIVERSITY
WILLARD CITY CORP

AARIKA ZERKLE

ZIONS BANK NATIONAL BANK
EMILY ZITO

AMAZON CAPITAL SERVICES INC
BLINDS.COM

BOYLE APPLIANCE LLC

BULK BOOKSTORE

CANON SOLUTIONS AMERICA
CAROLINA BIOLOGICAL

05/01/2024 11:08 AM

Amount
46,178.18
8,100.00
332.50
997.88
11,083.39
1,666.00
856.17
1,752.74
2,325.00
39.75
900.00
371.20
76.80
145.00
26,039.85
50.00
478.80
742.36
6,429.66
750.00
60.00
387.04
3,893.32
4,162.43
150.00
355.50
290.19
849.00
4,636.20
89.10
1,882.93
355.50
39.95
750.00
37.00
189.28
1,300.00
35.95
60.00
416.88
199.00
77.00
4,384.95
60.00
2,088.62
4,261.63
89,488.51
190.00
190.89
350.00
6,983.66
900.00
196.05
180.00
215,885.51
60.00
6,929.64
881.20
1,299.00
545.44
10,070.00
1,494.25
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Check Register Summary

Box Elder School District

Batch Year: 24
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FPREGO1A (build 24.4.1.1)

Check

00047655
00047656
00047657
00047658
00047659
00047660
00047661
00047662
00047663
00047664
00047665
00047666
00047667
00047668
00047669
00047670
00047671
00047672
00047673
00047674
00047675
00047676
00047677
00047678
00047679
00047680
00047681
00047682
00047687
00047687
00047688
00047688
00047722
00047722
00047738
00047738
00050113
00050114
00050115
00050116
00050117
00050118
00050119
00050120
00050121
00050122
00050123
00050124
00050125
00050126
00050127
00050128
00050129
00050130
00050131
00050132
00050133
00050134
00050135
00050136
00050137
00050138
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Date Range: 04/01/2024 - 04/30/2024

Date

04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/18/2024
04/11/2024
04/18/2024
04/11/2024
04/18/2024
04/11/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024

Vendor
158220
68799
64270
31623
2941
286060
109704
106378
386370
422180
102697
100550
21296
58505
633340
590
54313
110873
157371
861085
68926
69078
66915
109355
111629
36501
109463
69337
38032
38032
106497
106497
57207
57207
100522
100522
1
69574
25909
110066
85738
85748
12033
65129
35521
104338
111635
108217
111190
123130
3271
107994
40363
44504
110851
67318
203737
55557
143160
69582
331790
63428

Vendor Name

COVER UP

DARRELL'S APPLIANCE SERVICE & SALES
DIRECT MOP SALES, INC

DRIVER ED MARTKETPLACE, LLC
EASY WAY SAFETY SERVICES INC
FLINN SCIENTIFIC

FOLLETT SCHOOL SOLUTIONS
GOLDEN SPIKE POWERSPORTS
HYKO SUPPLY CO

INDUSTRIAL TOOL & SUPPLY
INTERCONNECT SERVICES INC
JOSTENS INC

LINCOLN ELECTRIC CO
MAGOOSH INC.

OFFICE DEPOT

PACIFIC WATER

SCHOOL SPECIALTY, LLC
SOLUTION TREE

STAPLES

TVS PRO

UPSIDE INNOVATIONS LLC

USA CLEAN BY JON-DON
VENTRIS LEARNING

VOYAGER SOPRIS LEARNING
WEST MUSIC COMPANY
WILKINSON SUPPLY INC
WOODWIND AND BRASSWIND

Y2 ANALYTICS

AMAZON CAPITAL SERVICES INC
AMAZON CAPITAL SERVICES INC
APPLE STORE

APPLE STORE

FILTERBUY INC.

FILTERBUY INC.
INTERMOUNTAIN FARMERS ASSOC / IFA
INTERMOUNTAIN FARMERS ASSOC / IFA
KYLEE CRANER

ALLISON ADAMS

AMERIGAS PROPANE

NANCY ANDERSON

BEAR RIVER HIGH SCHOOL
BEAR RIVER MIDDLE SCHOOL
BOB'S BODY SHOP

LEONARDO BOHORQUEZ
MATTHEW BRAUN BOWDEN

BOX ELDER HIGH SCHOOL
BRIDGERLAND BAND INSTRUMENT REPAIR
BRIGHAM CITY CORPORATION
PETER BURT

CACHE COUNTY SCHOOL DISTRICT
CANON SOLUTIONS AMERICA
CERTIFIED SHRED

CIO MEDICAL SERVICES

CROWN EQUIPMENT CORP
CAPRI DANA

DANIELLE BARFUSS

EAST GROUSE CREEK WATER
ELIZABETH FERTIG

FRONTIER COMMUNICATION
BRIANNA GARDNER

TRENT D GUNN

CATHERINE HANSON

05/01/2024 11:08 AM

Amount

3,865.38
5,320.49
36.60
1,510.95
220.00
351.12
185.53
214.77
644.32
2,313.99
5,860.40
56.70
225.00
2,625.00
3,372.54
5,200.00
4,5632.98
2,307.00
5,027.85
11,405.10
5,150.00
323.45
1,881.25
46,455.60
520.99
2,972.92
41.50
23,200.00
1,046.63
-1,046.63
1,279.00
-1,279.00
1,435.32
-1,435.32
355.85
-355.85
103.40
60.00
2,936.60
103.32
1,680.00
388.07
1,000.00
60.00
532.00
2,088.00
90.00
59,770.20
83.00
59,654.13
12,348.87
141.00
780.00
118.75
120.48
130.00
675.00
400.78
5,867.38
60.00
132.84
304.68
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Check Register Summary

Box Elder School District

Batch Year: 24 Bank: All
Bank Check
01 00050139
01 00050140
01 00050141
01 00050142
01 00050143
01 00050144
01 00050145
01 00050146
01 00050147
01 00050148
01 00050149
01 00050150
01 00050151
01 00050152
01 00050153
01 00050154
01 00050155
01 00050156
01 00050157
01 00050158
01 00050159
01 00050160
01 00050161
01 00050162
01 00050163
01 00050164
01 00050165
01 00050166
01 00050167
01 00050168
01 00050169
01 00050170
01 00050171
01 00050172
01 00050173
01 00050174
01 00050175
01 00050176
01 00050177
01 00050178
01 00050179
01 00050180
01 00050181
01 00050182
01 00050183
01 00050184
01 00050185
01 00050186
01 00050187
01 00050188
01 00050189
01 00050190
01 00050191
01 00050192
01 00050193
01 00050194
01 00050195
01 00050196
01 00050197
01 00050198
01 00050199
01 00050200

FPREGO1A (build 24.4.1.1)
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Date Range: 04/01/2024 - 04/30/2024

Date

04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/19/2024
04/19/2024
04/19/2024
04/19/2024
04/25/2024
04/25/2024
04/25/2024
04/25/2024
04/25/2024
04/25/2024
04/25/2024
04/25/2024
04/25/2024
04/25/2024

Vendor

110559
34380
35653
62006
100774
474162
94170
68667
58246
7870
60941
111284
49859
690789
69590
69604
109474
65137
892645
110840
55336
852617
892964
110931
31364
112046
38032
62235
57207
109704
50059
778870
45616
33790
386370
3026
1791
51969
64831
633340
699420
4987
60291
110873
157371
861085
69078
29947
38032
106497
57207
100522
24236
890740
158220
62235
60313
304218
106568
57568
62081
892645

Vendor Name

HARMONY HOME HEALTH LLC
KRISTA HOLDEMAN

KELBIE JACKSON

JENSON REFRIGERATION INC
JEPPSEN DISTRIBUTING/JEFF JEPPSEN
JOSTENS

KELLY J KUNZLER

LOGAN LARSEN

LINDE GAS & EQUIPMENT INC
STEVEN LITTLEFIELD

NATALIE MCGUIRE

ANDREW MILLER

JACKSON GROUP LOCKBOX
PARK VALLEY SCHOOL
TASHINA PEBLEY

DION POLSON

RC TOWING

REBECCA REEDER

ROCKY MOUNTAIN POWER
RUSH TRUCK CENTER OF UTAH
S & D CARWASH MANAGEMENT, LLC
TREMONTON CITY CORP

UTAH STATE TAX COMMISSION
WEESE GLASS LLC

95 PERCENT GROUP LLC

ACE HARDWARE - BRIGHAM
AMAZON CAPITAL SERVICES INC
DEX IMAGING LLC

FILTERBUY INC.

FOLLETT SCHOOL SOLUTIONS
FRANK MAY SKI-DOO

GOPHER SPORT

GRIZZLY INDUSTRIAL, INC.
HENRY SCHEIN INC

HYKO SUPPLY CO

INTERMOUNTAIN HYDRONIC SPECIALTIES

INTERSTATE ALL BATTERIES CENTER
JAMF SOFTWARE, LLC

KESSLER & SONS MUSIC, INC
OFFICE DEPOT

PERMA BOUND BOOKS
PICTURELINE INC

RENEGADE RENTALS LLC
SOLUTION TREE

STAPLES

TVS PRO

USA CLEAN BY JON-DON

WILSON LANE SERVICE

AMAZON CAPITAL SERVICES INC
APPLE STORE

FILTERBUY INC.

INTERMOUNTAIN FARMERS ASSOC / IFA
BRODY CHEMICAL

CENTURYLINK

COVER UP

DEX IMAGING LLC

DUO GROUP LLC

GARLAND SCHOOL

IRON GATE CATERING

LANGUAGE ACCESS NETWORK LLC
NICOLE HESS VINYL

ROCKY MOUNTAIN POWER

05/01/2024 11:08 AM

Amount
1,236.25
135.49
60.00
1,883.82
37,835.98
1,661.00
98.39
578.50
1,890.14
60.00
214.74
83.00
5,141.24
117.97
79.92
39.96
555.00
60.00
14,019.50
155.00
191.92
238.21
1,694.83
821.88
14,012.90
399.99
23,639.08
3,919.40
2,021.44
528.80
337.12
168.75
7,564.50
3,999.00
3,360.72
69,820.00
171.40
20,925.00
2,499.00
1,501.11
369.35
9,542.97
499.99
4,614.00
3,247.14
5,050.10
140.88
11,670.00
1,046.63
1,279.00
1,435.32
355.85
175.81
972.20
2,293.35
195.00
3,555.00
29.47
1,728.00
222.40
34.00
25,169.48
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Check Register Summary Box Elder School District

Batch Year: 24 Bank: All Date Range: 04/01/2024 - 04/30/2024

Bank Check Type Date Vendor Vendor Name Amount

01 00050201 C 04/25/2024 60020 RON KELLER TIRE INC 4,765.97
01 00050202 C 04/25/2024 110840 RUSH TRUCK CENTER OF UTAH 172.50
01 00050203 C 04/25/2024 852617 TREMONTON CITY CORP 659.93
01 00050204 C 04/25/2024 511570 UTAH LABOR COMMISSION DIVISION OF 90.00
01 00050205 C 04/25/2024 63177 VALANT MEDICAL SOLUTIONS, INC 157.50
01 00050206 C 04/25/2024 24580 VERIZON WIRELESS 6,531.91
01 00050207 C 04/25/2024 4611 ABS/ARCHITECT BUILDING SUPPLY 9,614.49
01 00050208 C 04/25/2024 38032 AMAZON CAPITAL SERVICES INC 26,220.05
01 00050209 C 04/25/2024 108543 B & H PHOTO VIDEO 1,177.29
01 00050210 C 04/25/2024 103155 EAI EDUCATION 101.75
01 00050211 C 04/25/2024 5460 EDMENTUM INC 1,500.00
01 00050212 C 04/25/2024 57207 FILTERBUY INC. 1,512.56
01 00050213 C 04/25/2024 110220 GLOBAL EQUIPMENT CO 160.99
01 00050214 C 04/25/2024 100148 HIGH NOON BOOKS 528.00
01 00050215 C 04/25/2024 69566 HOJ FORKLIFT, LLC 825.00
01 00050216 C 04/25/2024 386370 HYKO SUPPLY CO 4,372.17
01 00050217 C 04/25/2024 109248 J W PEPPER MUSIC 2,988.60
01 00050218 C 04/25/2024 69558 KENDORE LEARNING 252.10
01 00050219 C 04/25/2024 45560 LAKESHORE LEARNING MATERIALS 85.08
01 00050220 C 04/25/2024 545971 MARC / MID AMERICAN RESEARCH 512.00
01 00050221 C 04/25/2024 100359 NASCO MODESTO 788.68
01 00050222 C 04/25/2024 633340 OFFICE DEPOT 4,919.35
01 00050223 C 04/25/2024 664141 OTC BRANDS 55.85
01 00050224 C 04/25/2024 4987 PICTURELINE INC 2,299.00
01 00050225 C 04/25/2024 54313 SCHOOL SPECIALTY, LLC 24,905.92
01 00050226 C 04/25/2024 157371 STAPLES 1,238.28
01 00050227 C 04/25/2024 51837 SWEETWATER 1,119.00
01 00050228 C 04/25/2024 21210 SPIRALEDGE INC 209.50
01 00050229 C 04/25/2024 111788 THE LIFEGUARD STORE 1,696.79
01 00050230 C 04/25/2024 861085 TVS PRO 2,842.10
01 00050231 C 04/25/2024 69078 USA CLEAN BY JON-DON 77.55
01 00050232 C 04/25/2024 69051 VINYL INDUSTRIES 2,528.70
01 00050233 C 04/25/2024 109463 WOODWIND AND BRASSWIND 5,065.75
01 00050234 C 04/25/2024 102737 YOUNG CHEVROLET CO 277,297.00
01 00050235 C 04/26/2024 999014 AFLAC / AMERICAN FAMILY LIFE ASSURANCE 858.76
01 00050236 C 04/26/2024 999014 AMERICAN FAMILY LIFE COMP 3,779.06
01 00050237 C 04/26/2024 999027 B E SCHOOL BOARD FUND 80.00
01 00050238 C 04/26/2024 999024 BOSTON MUTUAL LIFE INS CO - W 527.34
01 00050239 C 04/26/2024 999055 BOX ELDER FOUNDATION 234.00
01 00050240 C 04/26/2024 999023 BOX ELDER SCHOOL DISTRICT 100.00
01 00050241 C 04/26/2024 999033 BUREAU CHILD SUPPORT SERV 2,139.00
01 00050242 C 04/26/2024 65781 DELTA DENTAL INSURANCE COMPANY 32,548.03
01 00050243 C 04/26/2024 999021 ELEVATE CREDIT UNION 7,500.00
01 00050244 C 04/26/2024 999019 EMI HEALTH 609.30
01 00050245 C 04/26/2024 999017 GLOBE LIFE INSURANCE CO 69.12
01 00050246 C 04/26/2024 999035 HORACE MANN INSURANCE COMPANY 31,809.08
01 00050247 C 04/26/2024 51080 IDAHO DIV OF MANAGEMENT/CHILD SUPPORT 605.00
01 00050248 C 04/26/2024 12270 MCKENZIE AND MCKENZIE 395.66
01 00050249 C 04/26/2024 999111 MEADE RECOVERY SERVICES LLC 545.96
01 00050250 C 04/26/2024 999084 NATIONAL BENEFITS SERVICES LLC 10,829.00
01 00050251 C 04/26/2024 999081 NATIONAL BENEFITS SERVICES LLC 9,592.64
01 00050252 C 04/26/2024 999008 OPTICARE 3,691.54
01 00050253 C 04/26/2024 999079 PUBLIC EMPLOYEES HEALTH P 759,945.26
01 00050254 C 04/26/2024 999032 PRE-PAID LEGAL SERVICES 1,294.95
01 00050255 C 04/26/2024 68560 PRIMUS LAW PC 750.20
01 00050256 C 04/26/2024 999018 THE HARTFORD 21,739.21
01 00050257 C 04/26/2024 999012 UESP 290.00
01 00050258 C 04/26/2024 999007 UTAH EDUCATION ASSOCIATION 16,717.58
01 00050259 C 04/26/2024 999025 UTAH SCHOOL EMPLOYEES ASSOCIATION 7,378.24
01 00050260 C 04/26/2024 999003 UTAH STATE TAX COMMISSION 249,507.97
01 05041024 M 04/09/2024 888540 US BANK 352,183.29
01 07043024 M 04/26/2024 999070 HEALTH EQUITY INC 148,920.11

FPREGO1A (build 24.4.1.1) 05/01/2024 11:08 AM Page 5 of 13



Check Register Summary Box Elder School District

Batch Year: 24 Bank: All Date Range: 04/01/2024 - 04/30/2024
Bank Check Type Date Vendor Vendor Name Amount
01 08043024 M 04/26/2024 999005 UTAH STATE RETIREMENT FUND 1,530,419.16
01 09040124 M 04/26/2024 999140 BANK OF UTAH 3,019.71
01 09041624 M 04/26/2024 999140 BANK OF UTAH 220.02
01 09041924 M 04/26/2024 999140 BANK OF UTAH 190,866.50
01 09043024 M 04/26/2024 999140 BANK OF UTAH 1,301,535.06
Total Bank: 01 $6,231,166.18
02 00101316 C 04/11/2024 14575 AIRMOTIVE SERVICE 140.00
02 00101317 C 04/11/2024 58211 ARTS PEOPLE 169.29
02 00101318 C 04/11/2024 699420 PERMA BOUND BOOKS 30.54
02 00101319 C 04/18/2024 109355 VOYAGER SOPRIS LEARNING 3,007.40
02 00101320 C 04/25/2024 69710 OLIVIA CRANE 100.00
02 00101321 C 04/25/2024 69698 ALIZE CRUZ 200.00
02 00101322 C 04/25/2024 69701 KATIE HOKANSON 100.00
Total Bank: 02 $3,747.23
11 01105494 A 04/11/2024 54828 MCKENZIE ANDERSON 46.00
11 01105495 A 04/11/2024 109024 ARBITERPAY TRUST ACCOUNT 6,000.00
11 01105496 A 04/11/2024 101520 BELL JANITORIAL 164.10
11 01105497 A 04/11/2024 48011 GAILE BINGHAM 288.60
11 01105498 A 04/11/2024 107376 KAYLENE BOND 57.20
11 01105499 A 04/11/2024 18384 CRISTINA BRADSHAW 34.20
11 01105500 A 04/11/2024 102177 BRADY INDUSTRIES LLC 127.58
11 01105501 A 04/11/2024 105301 CACHE VALLEY ELECTRIC INC 64,035.00
11 01105502 A 04/11/2024 69426 AMANDA CAMMACK 23.00
11 01105503 A 04/11/2024 106437 CARSON ELEVATOR CO INC 342.20
11 01105504 A 04/11/2024 66958 CDW GOVERNMENT, LLC 14,675.00
11 01105505 A 04/11/2024 31380 JOSE M CEDILLO 294.00
11 01105506 A 04/11/2024 134250 CEM SALES & SERVICE 1,702.00
11 01105507 A 04/11/2024 53473 CHARLIE'S PRODUCE 7,419.86
11 01105508 A 04/11/2024 103095 KISHA C COLLOM 34.20
11 01105509 A 04/11/2024 60500 DOABLE WELLNESS 7,750.00
11 01105510 A 04/11/2024 728870 DOMINION ENERGY UTAH 66,260.60
11 01105511 A 04/11/2024 66265 CURTIS EGBERT 37.00
11 01105512 A 04/11/2024 46116 ROBERT GORDON 80.00
11 01105513 A 04/11/2024 322776 GRAINGERS INC 474.26
11 01105514 A 04/11/2024 36706 MONICA GROVER 281.20
11 01105515 A 04/11/2024 56480 ANDRIA HANSEN 50.00
11 01105516 A 04/11/2024 64866 JACOB HANSEN 70.00
11 01105517 A 04/11/2024 40320 JACINDA HEYDER 235.20
11 01105518 A 04/11/2024 110864 JEFF HUNT 78.40
11 01105519 A 04/11/2024 56669 SHEA L JENSEN 27.00
11 01105520 A 04/11/2024 43346 JOHN JOHNSON 34.20
11 01105521 A 04/11/2024 110088 MICHAEL JOHNSON 34.20
11 01105522 A 04/11/2024 68640 BRIANNA JONES 57.20
11 01105523 A 04/11/2024 35289 NELDON KAPP 34.20
11 01105524 A 04/11/2024 27243 KELLY SERVICES INC 88,345.60
11 01105525 A 04/11/2024 52493 ROBERT KENNER 155.20
11 01105526 A 04/11/2024 493170 STEVEN G KIMBER 47.20
11 01105527 A 04/11/2024 66699 CHET KUNZLZER 614.20
11 01105528 A 04/11/2024 59129 DESI LARSEN 579.60
11 01105529 A 04/11/2024 21610 STEVE LEGGETT 57.00
11 01105530 A 04/11/2024 29777 JAMES O MAY 103.20
11 01105531 A 04/11/2024 67075 RACHEL MCCULLOUGH 37.00
11 01105532 A 04/11/2024 111457 KEITH MECHAM 355.50
11 01105533 A 04/11/2024 10936 JONI MITCHELL 219.80
11 01105534 A 04/11/2024 43982 MIKE MOORE 604.80
11 01105535 A 04/11/2024 25640 RAMONA MORA 34.20
11 01105536 A 04/11/2024 56103 KARA MORRISS 204.00
11 01105537 A 04/11/2024 67032 GARY MORTENSEN 121.00
11 01105538 A 04/11/2024 54356 MARISSA NELSON 70.20
11 01105539 A 04/11/2024 21962 MARK NELSON 116.20
11 01105540 A 04/11/2024 23817 CYNTHIA A PAGE 34.20
11 01105541 A 04/11/2024 69418 SHANE PAGE 34.20
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Check Register Summary

Box Elder School District

Batch Year: 24

Bank
11
11
11
11
11
11
11
11
11
11
11
11
11
11
11
11
11
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11
11
11
11
11
11
11
11
11

20
20
20

21
21

22
22
22
22
22
22
22
22
22

24
24
24
24
24
24

FPREGO1A (build 24.4.1.1)

Check

01105542
01105543
01105544
01105545
01105546
01105547
01105548
01105549
01105550
01105551
01105552
01105553
01105554
01105555
01105556
01105557
01105558
01105559
01105560
01105561
01105562
01105563
01105564
01105565
01105566
01105567
01105568
01105569
01105570
01105571
01105572
01105573
01105574
01105575
01105576

10400531
10400532
10400533

12500846
12500847

13200780
13200781
13200782
13200783
13200784
13200785
13200786
13200787
13200788

13601131
13601132
13601133
13601134
13601135
13601136

Bank: All

)>J>>)>)>J>>>>>>>>>>>>>>>>>>>>>>>>)>J>)>)>)>J>;|
o
)

O00

OO0OO0O00O00O0O0 OO0

O0O00O00O0

Date Range: 04/01/2024 - 04/30/2024

Date

04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/11/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/25/2024
04/25/2024
04/25/2024
04/25/2024
04/25/2024
04/25/2024
04/25/2024
04/25/2024
04/25/2024

04/10/2024
04/11/2024
04/12/2024

04/17/2024
04/17/2024

04/09/2024
04/09/2024
04/09/2024
04/12/2024
04/16/2024
04/16/2024
04/30/2024
04/30/2024
04/30/2024

04/12/2024
04/12/2024
04/12/2024
04/12/2024
04/12/2024
04/23/2024

Vendor
69043
112077
45349
21130
58858
63304
12793
852290
107454
919010
922060
34509
100590
28150
40002
69442
101520
102177
53473
728870
107656
322776
27243
32816
12688
100590
101520
66958
134250
154950
322776
43214
60348
47686
100590

45500
45500
45500

104321
489250

38032
105981
489240
104321

38032

32824

38032

45500
105981

45500
104321
281678

17493
489240

38032

Vendor Name

KENNETH PHILLIPS

BOB PROFAIZER

LADAWN RICHINS

AMBER ROSE

ANNA SHERMAN

KAYLEE SILVESTER
SONYA SPACKMAN
SANDIE TRAPP
MARIETTA VEEDER

MARY R WALKER

CALVIN K WARD

SHARA LEE WARD

WAXIE SANITARY SUPPLY
KARIE WEAVER

MAURY WHEATLEY
TRINA WINNINGHAM

BELL JANITORIAL

BRADY INDUSTRIES LLC
CHARLIE'S PRODUCE
DOMINION ENERGY UTAH
DWA CONSTRUCTION INC
GRAINGERS INC

KELLY SERVICES INC
KLEO INC / CLASS WALLET
SYSCO

WAXIE SANITARY SUPPLY
BELL JANITORIAL

CDW GOVERNMENT, LLC
CEM SALES & SERVICE
RODNEY L COOK
GRAINGERS INC

SHERRI HARPER

DAVID ROBERTS

TNT ENGRAVING

WAXIE SANITARY SUPPLY

BOX ELDER SCHOOL DISTRICT
BOX ELDER SCHOOL DISTRICT
BOX ELDER SCHOOL DISTRICT

BOX ELDER SCHOOL DISTRICT
KENTS MARKET PL/BRIGHAM

AMAZON CAPITAL SERVICES INC
KRISTI N CAPENER

KENTS MARKET PL/TREMONTON
BOX ELDER SCHOOL DISTRICT
AMAZON CAPITAL SERVICES INC
YES PRINT COPY N MORE, LLC
AMAZON CAPITAL SERVICES INC
BOX ELDER SCHOOL DISTRICT
KRISTI N CAPENER

BOX ELDER SCHOOL DISTRICT
BOX ELDER SCHOOL DISTRICT
FIELDING SCHOOL

FINE ARTS CENTER

KENTS MARKET PL/TREMONTON
AMAZON CAPITAL SERVICES

05/01/2024 11:08 AM

Amount

34.20
34.20
59.00
772.60
271.00
70.20
741.52
57.20
258.12
25.20
55.80
34.20
2,030.66
57.20
57.20
190.00
979.30
1,206.59
15,133.11
28,360.72
124,297.61
762.85
4,539.00
180.00
209,792.28
1,074.02
275.12
2,545.00
452.95
7,602.00
444.07
158.32
1,059.56
980.00
6,396.99

$673,467.29
130.00
238.92
455.16

$824.08
313.97
41.55

$355.52
251.11
19.36
45.93
307.35
108.67
146.30
123.11
1,490.84
47.16

$2,539.83
822.80
128.88
109.50
305.00
215.60
940.09

$2,521.87

Total Bank: 11

Total Bank: 20

Total Bank: 21

Total Bank: 22

Total Bank: 24
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Check Register Summary

Box Elder School District

Batch Year: 24

Bank

25
25

26
26
26
26
26
26
26

28
28
28
28

29
29
29
29
29

30
30
30
30

31

32
32
32

33
33
33
33
33
33
33
33
33

34
34
34
34

35
35
35
35
35
35
35
35
35

FPREGO1A (build 24.4.1.1)

Check

15000758
15000759

16401146
16401147
16401148
16401149
16401150
16401151
16401152

16701246
16701247
16701248
16701249

16800550
16800551
16800552
16800553
16800554

17200664
17200665
17200666
17200667

18800387

20000310
20000311
20000312

30402929
30403021
30403022
30403023
30403024
30403025
30403026
30403027
30403028

30803545
30803546
30803547
30803548

40403290
40403291
40403292
40403293
40403294
40403295
40403296
40403297
40403298

Bank: All

Type
C
C

Q OO0 9] OO0 O0O000 OO0 O0O0OO00O000

O000 OO0OO0O0000O00Q

[eNeNeNoNoNeNoNeNe!

Date Range: 04/01/2024 - 04/30/2024

Date

04/16/2024
04/25/2024

04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/23/2024

04/12/2024
04/12/2024
04/12/2024
04/12/2024

04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/25/2024

04/18/2024
04/18/2024
04/30/2024
04/30/2024

04/16/2024

04/22/2024
04/30/2024
04/30/2024

04/17/2024
04/15/2024
04/15/2024
04/15/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024

04/16/2024
04/16/2024
04/16/2024
04/16/2024

04/16/2024
04/19/2024
04/19/2024
04/19/2024
04/19/2024
04/19/2024
04/19/2024
04/19/2024
04/19/2024

Vendor

104321
45500

1724
104321
46965
66834
110914
17680
13161

104321
14958
489240
55905

698980
158220
999140
1

5223

104321
633340
104321
102177

104321

104321
104321
64017

1
38032
104321
489240
38032
45500
104321
109248
69655

38032
104321
64017
633340

999023
1724
38032
103961
109248
489240
11894
729276
110914

Vendor Name

BOX ELDER SCHOOL DISTRICT
BOX ELDER SCHOOL DISTRICT

ACE HARDWARE TREMONTON

BOX ELDER SCHOOL DISTRICT
LITTLE REDS LLC

MOUNTAIN VALLEY PRINTING
SUPERIOR WATER AND AIR INC
WORLD'S FINEST CHOCOLATE
AMERICAN WEST HERITAGE CENTER

BOX ELDER SCHOOL DISTRICT
CULLIGAN

KENTS MARKET PL/TREMONTON
MD SECURE STORAGE

PEPSI COLA OF OGDEN
COVER UP

BANK OF UTAH

Kelly B Kunzler

SWIRE COCA-COLA

BOX ELDER SCHOOL DISTRICT
OFFICE DEPOT

BOX ELDER SCHOOL DISTRICT
BRADY INDUSTRIES LLC

BOX ELDER SCHOOL DISTRICT

BOX ELDER SCHOOL DISTRICT
BOX ELDER SCHOOL DISTRICT
CHEAPER THAN SHIRT

JONATHAN MENDEZ

AMAZON CAPITAL SERVICES INC
BOX ELDER SCHOOL DISTRICT
KENTS MARKET PL/TREMONTON
AMAZON CAPITAL SERVICES INC
BOX ELDER SCHOOL DISTRICT
BOX ELDER SCHOOL DISTRICT

J W PEPPER MUSIC

WIRED WELL

AMAZON CAPITAL SERVICES INC
BOX ELDER SCHOOL DISTRICT
COPPER CANYON APPAREL
OFFICE DEPOT

BOX ELDER SCHOOL DISTRICT

ACE HARDWARE TREMONTON
AMAZON CAPITAL SERVICES INC
INTERMOUNTAIN WOOD PRODUCTS
J W PEPPER MUSIC

KENTS MARKET PL/TREMONTON
LIBRARY STORE

QUILL CORPORATION

SUPERIOR WATER AND AIR INC

05/01/2024 11:08 AM

Amount

1,401.24
70.00

$1,471.24
2.95
1,336.72
455.81
36.00
60.00
10,602.00
409.50

$12,902.98
149.61
279.90
1,208.59
160.00

$1,798.10
3,648.00
592.00
200.00
244.02
4,420.33

$9,104.35
132.66
2,096.48
724.48
1,444.16

$4,397.78
420.11

$420.11
343.57
738.00
120.00

$1,201.57
-29.00
1,843.05
529.17
1,816.55
646.93
23.21
275.75
63.30
700.00

$5,868.96
745.13
898.25
511.94
258.88

$2,414.20
905.08
77.05
1,157.84
2,003.52
31.99
522.27
441.61
351.93
79.90

$5,571.19

Total Bank: 25

Total Bank: 26

Total Bank: 28

Total Bank: 29

Total Bank: 30

Total Bank: 31

Total Bank: 32

Total Bank: 33

Total Bank: 34

Total Bank: 35
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Check Register Summary Box Elder School District

Batch Year: 24 Bank: All Date Range: 04/01/2024 - 04/30/2024
Bank Check Type Date Vendor Vendor Name Amount
36 40804464 C 04/16/2024 1 CHRISTOPHER OLSEN 34.35
36 40804465 C 04/16/2024 1 TALEAH TORRES 23.50
36 40804466 C 04/16/2024 112046 ACE HARDWARE - BRIGHAM 241.34
36 40804467 C 04/16/2024 38032 AMAZON CAPITAL SERVICES INC 1,014.23
36 40804468 C 04/16/2024 104321 BOX ELDER SCHOOL DISTRICT 10,438.80
36 40804469 C 04/16/2024 103961 INTERMOUNTAIN WOOD PRODUCTS 830.09
36 40804470 C 04/16/2024 489250 KENTS MARKET PL/BRIGHAM 335.86
36 40804471 C 04/16/2024 10731 SMITH'S CUSTOMER CHARGES 94.64
36 40804472 C 04/16/2024 820521 STYLISH FABRICS/BERNINA 237.25
36 40804473 C 04/16/2024 40193 WHEELWRIGHT LUMBER COMPANY INC 1,965.70
36 40804474 C 04/24/2024 1 JoeEllen Walters 22.14
36 40804475 C 04/24/2024 1 TIM JONES 23.59
36 40804476 C 04/24/2024 38032 AMAZON CAPITAL SERVICES INC 3,965.23
36 40804477 C 04/24/2024 104338 BOX ELDER HIGH SCHOOL 1,939.00
36 40804478 C 04/24/2024 64017 COPPER CANYON APPAREL 12.70
Total Bank: 36 $21,178.42
37 70414050 cv 04/12/2024 16209 CAST IRON CATERING COMPANY -5,475.00
37 70414170 C 04/09/2024 1724 ACE HARDWARE TREMONTON 192.10
37 70414171 C 04/09/2024 107102 BEAR RIVER BOWLING CENTER / THE GRILL 318.00
37 70414172 C 04/09/2024 45500 BOX ELDER SCHOOL DISTRICT 599.80
37 70414173 C 04/09/2024 104321 BOX ELDER SCHOOL DISTRICT 4,007.00
37 70414174 C 04/09/2024 49808 ESPECIALLY FOR ATHLETES 300.00
37 70414175 C 04/09/2024 322776 GRAINGERS INC 683.00
37 70414176 C 04/09/2024 38644 GREEN CANYON HIGH SCHOOL 350.00
37 70414177 C 04/09/2024 327480 GREER'S HARDWARE 415.34
37 70414178 C 04/09/2024 31267 HAMPTON INN LAYTON 1,044.12
37 70414179 C 04/09/2024 51977 HONEYBUCKET 535.00
37 70414180 C 04/09/2024 489240 KENTS MARKET PL/TREMONTON 3,972.03
37 70414181 C 04/09/2024 4871 LOGAN HIGH SCHOOL 350.00
37 70414182 C 04/09/2024 111030 LOWE'S 234.32
37 70414183 C 04/09/2024 51187 METALMART INC. 569.69
37 70414184 C 04/09/2024 45551 DELTA HIGH SCHOOL 230.00
37 70414185 C 04/09/2024 7161 MILLER GAS CO, INC 12.03
37 70414186 C 04/09/2024 44172 NORCO INC 550.19
37 70414187 C 04/09/2024 4960 OLD GRIST MILL BREAD 137.32
37 70414188 C 04/09/2024 769715 SAM'S CLUB BUSINESS PAYMENTS 5,859.48
37 70414189 C 04/09/2024 58084 SAUNDERS TOURS 23,800.00
37 70414190 C 04/09/2024 69035 TITAN SPORTING GOODS 525.00
37 70414191 C 04/09/2024 7480 TOOELE HIGH SCHOOL 200.00
37 70414192 C 04/09/2024 54941 UINTAH HIGH SCHOOL 350.00
37 70414193 C 04/09/2024 27383 UTAH RESTAURANT ASSOCIATION 20.00
37 70414194 C 04/09/2024 16535 VEX ROBOTICS 409.00
37 70414195 C 04/09/2024 4316 PINE VIEW HIGH SCHOOL 240.00
37 70414196 C 04/11/2024 65048 AKTIVATE 315.00
37 70414197 C 04/11/2024 38032 AMAZON CAPITAL SERVICES INC 3,202.99
37 70414198 C 04/11/2024 106055 BLICK ART MATERIALS 66.03
37 70414199 C 04/11/2024 69493 COLLIN BURTON 1,730.77
37 70414200 C 04/11/2024 158220 COVER UP 573.20
37 70414201 ] 04/11/2024 102017 DAVIS HIGH SCHOOL 10,384.62
37 70414202 C 04/11/2024 69540 ANGEANA ERICKSON 5,192.31
37 70414203 C 04/11/2024 28991 FAMILY CAREER AND COMMUNITY LEADERS OF 620.00
37 70414204 C 04/11/2024 361 INTERMOUNTAIN HEALTHCARE 6,250.00
37 70414205 C 04/11/2024 69523 TRISTIN JENSEN 1,730.77
37 70414206 C 04/11/2024 69515 TIMOTHY MICHAEL JOHNSON 1,730.77
37 70414207 C 04/11/2024 157371 STAPLES 1,976.42
37 70414208 C 04/11/2024 23531 STG TRAVEL 300.00
37 70414209 C 04/11/2024 60453 VISTA AT ENTRADA SCHOOL 3,461.54
37 70414210 C 04/11/2024 69531 WEBER COUNTY SCHOOL DISTRICT FOUNDATION 5,192.31
37 70414211 C 04/11/2024 69485 JENICA WILCOX 1,730.77
37 70414212 C 04/11/2024 69507 DAVID YUNG 1,730.77
37 70414213 C 04/16/2024 104321 BOX ELDER SCHOOL DISTRICT 7,616.71
37 70414214 C 04/16/2024 6742 CLARION SUITES 2,030.76
FPREGO1A (build 24.4.1.1) 05/01/2024 11:08 AM Page 9 of 13



Check Register Summary

Box Elder School District

Batch Year: 24 Bank: All
Bank Check
37 70414215
37 70414216
37 70414217
37 70414218
37 70414219
37 70414220
37 70414221
37 70414222
37 70414223
37 70414224
37 70414225
37 70414226
37 70414227
37 70414228
37 70414229
37 70414230
37 70414231
37 70414232
37 70414233
37 70414234
37 70414235
37 70414236
37 70414237
37 70414238
37 70414239
37 70414240
37 70414241
37 70414242
37 70414243
37 70414244
37 70414245
37 70414246
37 70414247
37 70414248
37 70414249
37 70414250
37 70414251
37 70414252
38 70814153
38 70814154
38 70814155
38 70814156
38 70814157
38 70814158
38 70814159
38 70814160
38 70814161
38 70814162
38 70814163
38 70814164
38 70814165
38 70814166
38 70814167
38 70814168
38 70814169
38 70814170
38 70814171
38 70814172
38 70814173
38 70814174
38 70814175

FPREGO1A (build 24.4.1.1)
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o
@

eNoNeNoNoNeNoNoNoNoNoNoNo NN NN NN NN NN

Date Range: 04/01/2024 - 04/30/2024

Date

04/16/2024
04/16/2024
04/16/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/18/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/25/2024
04/25/2024
04/25/2024
04/25/2024
04/25/2024
04/25/2024
04/25/2024
04/30/2024
04/30/2024
04/30/2024
04/30/2024
04/30/2024

04/09/2024
04/09/2024
04/09/2024
04/09/2024
04/09/2024
04/09/2024
04/09/2024
04/09/2024
04/09/2024
04/09/2024
04/09/2024
04/09/2024
04/09/2024
04/09/2024
04/09/2024
04/09/2024
04/09/2024
04/09/2024
04/09/2024
04/09/2024
04/09/2024
04/09/2024
04/16/2024

Vendor
304217
69612
110914
38032
68764
45500
31658
12408
38644
47317
4960
66354
36510
11835
34568
40363
69671
60240
51977
69663
51187
11320
25453
110975
69680
157371
1
38032
51764
66834
22950
68837
17760
104321
37672
46965
58084
5908

1
45500
31658
61646
230
64017
4618
65080
69388
15660
31267
109248
100550
16845
543168
4960
35955
60836
157371
6149
7692
40193

1

Vendor Name

GARLAND CITY

RICHARD STEWART

SUPERIOR WATER AND AIR INC
AMAZON CAPITAL SERVICES INC
BEARDED LUMBERJACK, LLC
BOX ELDER SCHOOL DISTRICT
BSN SPORTS

COSTA VIDA

GREEN CANYON HIGH SCHOOL
HOFFMAN AL BREEDERS, INC.
OLD GRIST MILL BREAD

JOSIE LYNNE RICHARDS
RIDGELINE HIGH SCHOOL
STANSBURY HIGH SCHOOL
X-GRAIN SPORTS

CIO MEDICAL SERVICES
RICHARD EGGETT

HAMPTON INN AND SUITES FARMERS BRANCH

HONEYBUCKET
JOSI JENSEN
METALMART INC.
PORTA PHONE

PRIDE EMBROIDERY & SCREEN PRINTING

RIDDELL ALL AMERICAN SPORTS
SHANNAS CREATIONS

STAPLES

ISABELLA HOADLEY

AMAZON CAPITAL SERVICES INC
JONES SHIRTS & SIGNS
MOUNTAIN VALLEY PRINTING
OGDEN HIGH SCHOOL

TEAM UP ATHLETICS

NCA/NDA REGISTRATION

BOX ELDER SCHOOL DISTRICT
EWELL EDUCATIONAL SERVICES INC
LITTLE REDS LLC

SAUNDERS TOURS

WALMART COMMUNITY

PAIGE UDY

BOX ELDER SCHOOL DISTRICT
BSN SPORTS

BUTTERFLY NETWORK INC
CAROLINA BIOLOGICAL
COPPER CANYON APPAREL
COLEMAN KNITTING MILL
CROMPTON, KATELYN
CROWN TROPHY & AWARDS, LLC
DAKTRONICS

HAMPTON INN LAYTON

J W PEPPER MUSIC
JOSTENS INC

MFAC LLC

MADDOX RANCH HOUSE
OLD GRIST MILL BREAD
PROMO PLUS

QWIKCUT, LLC

STAPLES

THE LOGO SHOP

WASATCH HIGH SCHOOL

WHEELWRIGHT LUMBER COMPANY INC

COURTNEY YEATES

05/01/2024 11:08 AM

Amount
3,000.00
1,730.77
35.00
1,066.91
271.00
1,258.36
20,359.43
614.50
280.00
75.00
102.09
1,120.00
370.00
100.00
1,360.00
941.00
1,730.77
12,500.10
435.00
100.00
106.06
2,349.00
788.13
5,574.32
100.10
327.80
5.00
1,563.11
541.43
11,377.00
180.00
6,733.09
11,934.00
539.29
666.00
192.50
33,930.00
206.94

$220,827.86
100.00
910.80
192.51
49.09
40.95
675.00
1,710.00
463.32
212.50
465.00
3,224 .44
32.99
365.00
2,505.00
93.80
50.89
413.51
350.00
39.80
1,069.40
5,150.00
194.64
105.00

Total Bank: 37

Page 10 of 13



Check Register Summary

Box Elder School District

Batch Year: 24 Bank: All
Bank Check
38 70814176
38 70814177
38 70814178
38 70814179
38 70814180
38 70814181
38 70814182
38 70814183
38 70814184
38 70814185
38 70814186
38 70814187
38 70814188
38 70814189
38 70814190
38 70814191
38 70814192
38 70814193
38 70814194
38 70814195
38 70814196
38 70814197
38 70814198
38 70814199
38 70814200
38 70814201
38 70814202
38 70814203
38 70814204
38 70814205
38 70814206
38 70814207
38 70814208
38 70814209
38 70814210
38 70814211
38 70814212
38 70814213
38 70814214
38 70814215
38 70814216
38 70814217
38 70814218
38 70814219
38 70814220
38 70814221
38 70814222
38 70814223
38 70814224
38 70814225
38 70814226
38 70814227
38 70814228
38 70814229
38 70814230
38 70814231
38 70814232
38 70814233
38 70814234
38 70814235
38 70814236

FPREGO1A (build 24.4.1.1)

OOOOOOOOOOOOOOOOOOOOOOOOOOOO(')OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO;|
o
@

Date Range: 04/01/2024 - 04/30/2024

Date

04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/16/2024
04/22/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024
04/23/2024

Vendor
112046
10260
65048
104348
104321
104321
31658
230
64017
37672
103987
28991
33790
69396
103961
489250
25119
4871
543168
4910
698980
5045
43265
10731
804825
19488
5290
5908
104321
1
1
1
112046
38032
36366
45500
104321
31658
40363
57789
107267
109652
37672
59773
24074
4790
51977
103961
100550
30180
4987
8303
23531
804825
5223
47686
60127
7536
69620
7609
14273

Vendor Name

ACE HARDWARE - BRIGHAM
ADELE C YOUNG INTERM SCH
AKTIVATE

BOX ELDER MIDDLE SCHOOL
BOX ELDER SCHOOL DISTRICT
BOX ELDER SCHOOL DISTRICT
BSN SPORTS

CAROLINA BIOLOGICAL
COPPER CANYON APPAREL
EWELL EDUCATIONAL SERVICES INC
EWING IRRIGATION

FAMILY CAREER AND COMMUNITY LEADERS OF

HENRY SCHEIN INC

IMPACT CANOPIES USA
INTERMOUNTAIN WOOD PRODUCTS
KENTS MARKET PL/BRIGHAM
SIZZLING PLATTER

LOGAN HIGH SCHOOL

MADDOX RANCH HOUSE
NATIONAL FFA ORGANIZATION
PEPSI-COLA OF OGDEN

RSM FOOD SERVICE

RUDIS

SMITH'S CUSTOMER CHARGES
SUNRISE HIGH SCHOOL

T SHIRT CHOP SHOP

UHSAA / UTAH HIGH SCHOOL ACT ASSOC
WALMART COMMUNITY

BOX ELDER SCHOOL DISTRICT
ELIZABETH BROMLEY

RINI QUINLAN

SCOT STACEY

ACE HARDWARE - BRIGHAM
AMAZON CAPITAL SERVICES INC
STACIE ASHLIMAN

BOX ELDER SCHOOL DISTRICT
BOX ELDER SCHOOL DISTRICT
BSN SPORTS

CIO MEDICAL SERVICES

DO GOOD DESIGNS UTAH
DOMINO'S PIZZA / BRIGHAM
DREWES FLORAL & GIFTS
EWELL EDUCATIONAL SERVICES INC
FINLAYSON, CLINTON KINGI
MCKELL HARDY

HOME DEPOT CREDIT SERVICE
HONEYBUCKET
INTERMOUNTAIN WOOD PRODUCTS
JOSTENS INC

MARCH OF DIMES, INC
PICTURELINE INC

SKY VIEW HIGH SCHOOL

STG TRAVEL

SUNRISE HIGH SCHOOL

SWIRE COCA-COLA

TNT ENGRAVING

TRINITY CURTIS

GAME ONE

UTAH ENGINEERING

UTAH FBLA-PBL

VIEWMONT HIGH SCHOOL

05/01/2024 11:08 AM

Total Bank: 38

Amount
81.51
35.00
450.00
20.00
6,945.58
39.00
768.74
629.20
280.00
110.00
605.23
1,295.00
261.90
1,5639.72
373.30
1,111.90
642.11
170.00
1,014.58
406.25
134.80
1,203.33
1,705.00
471.23
130.00
3,847.00
250.00
4,753.03
16,618.46
195.00
105.00
60.00
92.04
4,235.18
100.00
455.00
478.08
1,310.80
1,464.00
592.00
68.49
111.90
192.00
700.00
100.00
1,258.52
290.00
625.10
1,053.45
700.00
177.65
500.00
1,191.00
80.00
187.20
710.00
400.00
774.06
485.50
4,360.00
800.00

$88,157.48

Page 11 of 13



Check Register Summary

Box Elder School District

Batch Year: 24 Bank: All Date Range: 04/01/2024 - 04/30/2024

Bank Check Date Vendor Vendor Name Amount
39 77800591 04/15/2024 104321 BOX ELDER SCHOOL DISTRICT 124.22
39 77800592 04/25/2024 45500 BOX ELDER SCHOOL DISTRICT 260.00
Total Bank: 39 $384.22
40 11500053 04/17/2024 104321 BOX ELDER SCHOOL DISTRICT 583.50
Total Bank: 40 $583.50
Total Computer Checks: $3,099,893.62
Total Manual Checks: $3,527,163.85
Total ACH Checks: $673,467.29
Total Other Checks: $0.00
Total Electronic Checks: $0.00
Total Computer Voids: -$9,620.80
Total Manual Voids: $0.00
Total ACH Voids: $0.00
Total Other Voids: $0.00
Total Electronic Voids: $0.00
Grand Total: $7,290,903.96
Number of Checks: 659

Batch Year Batch Amount
24 000493 -29.00
24 002050 -5,475.00
24 002142 75.49
24 002222 16,487.57
24 002300 12,414.26
24 002356 8,680.09
24 002359 577,528.11
24 002360 77,574.40
24 002361 69,514.32
24 002362 323,904.17
24 002363 3,007.40
24 002364 339.83
24 002376 45,903.42
24 002379 18,308.64
24 002381 316.40
24 002393 130.00
24 002396 238.92
24 002400 46,188.27
24 002412 455.16
24 002413 135,199.33
24 002414 318,048.29
24 002415 23,138.73
24 002416 119,632.90
24 002417 124,606.08
24 002418 307.35
24 002420 215.60
24 002421 305.00
24 002422 822.80
24 002423 109.50
24 002424 128.88
24 002426 1,798.10
24 002435 2,229.14
24 002438 4,188.77
24 002443 124.22
24 002449 15,215.76
24 002452 420.11
24 002455 12,493.48
24 002456 14,413.24
24 002458 1,401.24
24 002459 254.97
24 002461 29,378.41

FPREGO1A (build 24.4.1.1)

05/01/2024 11:08 AM

Page 12 of 13



Check Register Summary

Box Elder School District

Batch Year: 24 Bank: All

FPREGO1A (build 24.4.1.1)

Date Range: 04/01/2024 - 04/30/2024

05/01/2024 11:08 AM

Batch Year
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24

Batch

002463
002465
002467
002471
002474
002475
002482
002492
002493
002494
002495
002496
002497
002498
002501
002504
002509
002510
002511
002512
002514
002515
002517
002519
002526
002528
002529
002530
002538
002539
002542
002552
002566
002568
002569

Amount
2,414.20
905.08
355.52
583.50
26,977.29
4,666.11
4,116.80
17,878.01
33,333.52
5,340.87
344,168.63
2,291.15
400.00
343.57
16,618.46
940.09
409.50
3,648.00
23,851.97
24,952.28
592.00
200.00
244.02
1,709.19
5,962.66
4,338,517.46
352,183.29
260.00
70.00
32,333.63
4,420.33
35,534.73
858.00
1,661.11
2,168.64

Page 13 of 13



Check Register Summary Box Elder School District
Batch Year: 24 Bank: All Date Range: 04/01/2024 - 04/30/2024

FPREGO01A (build 24.4.1.1)

Selection Criteria

Batch Year 24

Begin Date 04/01/2024
End Date 04/30/2024
Include Voids Voided After End Date Yes

Bank All

Begin Check 00000000
End Check 99999999
Begin Batch 1 All

End Batch 1

Begin Batch 2

End Batch 2

Begin Batch 3

End Batch 3

Begin Batch 4

End Batch 4

Begin Batch 5

End Batch 5

Role ID AP

FPREGO1A (build 24.4.1.1) 05/01/2024 11:08 AM



Pagel PERSONNEL ACTION 5/3/2024
For May 8, 2024 Board Meeting
Leaving the District
Site Employee Position Reason
Golden Spike Sadie Anderson Kindergarten Teacher Resigned
BEMS Savana Atkinson 8th Grade Langauge Arts Teacher Resigned
Century Douglas Ayotte 5th Grade Teacher Temporary
Discovery Kortnee Balls Cook Resigned
BRMS Marckee Belliston SpEd Language Arts Teacher Resigned
BEHS Hailee Braegger ED para End of Contract
BRHS Braquel Brinkerhoff CTE Business Teacher Resigned
BRHS Ashley Brown Attendance Secretary Resigned
BEHS Kortney Bruner ED para End of Contract
McKinley Linda Burns Para Retired
BEHS Sharee Chapman Cook Resigned
BEHS Stacy Church SpEd Math Teacher Retired
DO Teresa Cornwall Speech Pathologist Retired
BEMS David Dickey Custodian Retired
BEHS David Fairbanks Custodian Resigned
Garland Emily Griffiths Teacher End of Contract
ACYI Maureen Grover Teacher Resigned
ACHI A'lura Hamilton Science Teacher Resigned
BRHS Thad Hansen Head Custodian Retired
Golden Spike Kristina Harris Teacher Resigned
Three Mile Creek Mary Heslop Principal Resigned
BEMS Alvin Hunsaker Custodian Retired
Golden Spike Ann Jenkins Teacher Retired
BEHS Sarah Larsen SpEd Language Arts Teacher Other
North Park Natalie Levi Teacher Other
Lake View Brenda Link Teacher Resigned
ACHI Bethany Lundgreen Teacher Resigned
ACHI Phil Lundgreen Teacher Resigned
BRHS Keely Major Functional Skills Para Resigned
ACHI Richard Miller CTE Teacher Retired
Lake View Beverly Morrell Teacher Retired
Three Mile Creek Dana Mortensen SpEd Resigned
BRMS Kathleen Mortimer Functional Skills Para Retired
ACYI Monica Mund Custodian Resigned
BEHS Sadie Nielsen Teacher Resigned
DO Marvin Nielson Systems Programmer Retired
BEHS Isabel Olsen DLI Teacher Other
Garland Sasha Omelchenko DLI Teacher Resigned
Teresa Pali Cook Resigned
Lake View Jenessa Paullin Kindergarten Teacher Resigned
McKinley Rebecca Peterson Teacher Resigned
Fielding Hannah Pugmire 5th Grade Teacher Resigned
Garland Marly Ramirez Custodian Resigned
BEHS Cindi Redd Teacher Retired
BRMS Shaylyn Ruiz Science Teacher Resigned
BRMS Sandra Rumierk DLI Teacher Resigned
North Park Dax Sederholm Principal Resigned
North Park Mikayla Sepulveda Teacher Other
BEHS Amanda Shogren Functional Skills Para End of Contract
BEHS David Smith Counselor Retired
BEHS Michelle Smith Teacher Retired
Fielding Robyn Smith Teacher Retired
BEHS Mitzi Stewart PE/Health Teacher Resigned




Page 2 PERSONNEL ACTION 5/3/2024
DO Mark Taylor HR & Title IX Exec. Director Resigned
Fielding Savannah Taylor 1st Grade Teacher Resigned
ACYI Eryn Thunell Teacher Resigned
ACHI Connie Toone Instructional Coach Retired
BRMS Marc Van Pelt Teacher End of Contract
ACYI Penny Wallace Teacher Resigned
ACYI J. Paul Ward Band Teacher Retired
BEHS Annette Whitaker Counselor Retired
DO Alison Williams CTE Director Retired
BRHS Emmalee Williams Math Teacher Resigned
Golden Spike Lian (Sola) Wu DLI Chinese Resigned
DO Jeremy Young Assessment Director Resigned
New Hires
Site Employee Position
BRMS Lyndsi Crowell Attendance Secretary
Transportation Martin Soholt Bus Driver
Lake View Christopher White Custodian
District Office Kimberly Contreras Roaming Custodian
District Office Seth Nielson Field Tech
BEHS Chad Christensen Custodian




Box Elder School District
150 Plus Mile Travel Request

Sehool P R\NeY “\QY\ | |
Organization/Team/Club/Ete. (L PO\ PAQRTS ¥ DA\l CosSNe (§S

Purpose of Trip (Educational Value)

(opnpede  INATINANY (S SO
Miles to betrgveled (one way) %jJ (0%7- {WN\ SL(/ P(\W"GV

(reer DAl (Y Ser AN NN &,
Number of Students Traveling L‘\E)'?‘D Sophomore ____ lez ( W U Y0 12 J

Junior
Senior
Number of Adults (Chaperones) Traveling R eONS

Departure Date: Eb \’5‘(\ 2m—gTime: l&N\ ‘
‘Return Date: Rb \Q)‘“ lblg Time: N\\Qg&%
Means of Travel __‘C Bus ____Van ‘/Other (please list) M

SECTION A

1. Is this trip required by the Utah High School Activities Association for participation in a UHSAA event?
Yes ' :
If yes, no additional information is needed.

2. Is this trip for participation in a statewide competition for FFA, FBLA, etc?
Yes  What is the statewide competition?
If yes, no additional information is needed.

No
3. Isthis trip for participation in multiple contests that count toward the contest limitations set by the
UHSAA?
Yes
If yes, in how many contests will you participate? How far will you travel, one way?

If necessary, has the UHSAA 150 Mile form been submitted and approved?
If yes to the previous questions, no additional information is needed.

No _/

] (Draft September 2002)



SECTION B To be completed by all except those exempted in Section A.

" RO TS PR SRR oo (4 g
2 What R(\ans h&e bee%rrtfiéie toreduc hab ity to ¢e District during this trip?

g&\m\ PUOY, B mmwm\\wx o\ nepe auesy -

wm\\q y Wiiverl g Gpwgele ¢ Erhfed (vAWS)
3. Anticip ted Actual Cost of the Trip ;J:er Indw:dual Student [)mb - \200. 00

4. Anticipated Direct Cost to Eac cntgb \\W&N @N\VQ\\M OV\\UM\\ D\S‘(\Oy -\\M
(16 C DYV URNE -0 10 Ot v st (e

SECTION C - To be completed for travel beyond the 150-mile limit and out of Utah. This section must be

completed and submitted to the Superintendent prior to advertising for the trip or conducting the required parent
survey.

1. List all methods of transportatmn that will be used and when they are bemg used.
2 JOMOQ O SLC \NPrRRNONEL  (Bk WaS R Ay 1092)
b. D\ne
c. (nareYed Wie m W2\

d

2. List at least two alternative trips that could be considered. (One of the two must be significantly shorter
than the trip being proposed.) Include estimated costs, time and distance for these two alternatives.

Location Cost 61&1' student)  Time Distance
a. LS Nepos Q0 MD%L\\ 2% 170\ WA
b. RN =Y 20 225\ \WIKA
TS =5 1200 NS VIS VWA

c. What will be missed if you take a shorter

Wy 0O @m\m N TR OCRL. u\?eua& \esser (%‘N\W\\J | oYL

3. A copy of the parent survey must be submitted for approval prior to sending the survey to parents.
a. How will the survey be distributed? W&F\’ ‘:g
b. How will surveys be collected? _Q\m]ﬂ“((’ SO
c. Who will tabulate survey results? A O Oty \{‘ \MM\\'E()\

4. Does the trip involve some type of performance or competition? \e S

a. Did students have tq qualify for this perform pmpetition? ﬂCS
b. How? é'e 66 W qj{;(fL W\ \y 20 .

Signatures
Organization/Team Leader/Coach \A Qﬂﬂmu} Date: LH\Q)\ZL'\

Principal \M % 4 L4 Date: __{/19/%/
S g
Superintendent Approval to Proceed wili}%a:rﬁen\tﬁey and Final Trip Plans / /
z W Date: Z// gvz)/ Qz

T / r/
2 aft September 2002)
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UHSAA 150 miL

=

Comntest Approval Form

All practice games over 150 miles one way in any sport must be ap-

proved by the local board

of education. This form must be com-

pleted and attached with the eligibility list of that particular sport and

include data for each trip.

School LY 5//2///‘) L Sport ‘7;/_7/4/'5 Bo\&g female D male E

Date of

contest (one way)

Number miles

Level of play

Destination (var., j.v., soph. fresh.)

At e A e B BB T e B
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nY igrmtu‘r"e of Superintendent




UHSAA 150 MmiLE

Contest Approval Form

All practice games over 150 miles one way in any sport must be ap-
proved by the local board of education. This form must be com-
pleted and attached with the eligibility list of that particular sport and
include data for each trip.

Schoo/ BEHS Sporf Tenuis -Guivls female male D
Date of Number miles Level of play
contest (one way) Destination (var., j.v., soph. fresh.)

Approx 8/18/24 ; 360 ‘ Saint George, UT JV/Varsity

i o : T S R S CERITRITp. | e - - ——
| |
I3
— |
| | |
I S .
{ { |
1 |
| |
- i —— e il R
] . o . i )
.i

1 | i
'JSCHW-BUS . S EEL oks &% - tim !‘,'- S N R A e R R R P S AT i3 ".. R R LD Te T e T

|ﬁﬂ Aﬂﬂ\

Flease duplicate this form for tise in each sport




UHSAA 150 miLe
Contest Approval Ferm

All practice games over 150 miles one way in any sport must be ap-
proved by the local board of education. This form must be com-

pleted and attached with the eligibility list of that particular sport and
include data for each trip.

School Bo‘( E {J-o,r {'l( 314 Sc[w(Sport %456 ba | ( female I:I male IE/

Date of Number miles Level of play
contest (one way) Destination (var., j.v., soph. fresh.)
Hacch 31 | 340 | Dixie Hyh Sckool | \prs, g
B G R - P A
E | |
T 1 |
i DT (N S i s -
| | |
| R %_ _ e
| | |
- I ém P——
R e B .
|

(©) @ Signature of Stiperintendent
= o

p,easedup},'catethisform for use'in each sport:




UHSAA 150 miLE

Contest Approval Form

All practice games over 150 miles one way in any sport must be ap-
proved by the local board of education. This form must be com-
pleted and attached with the eligibility list of that particular sport and
include data for each trip.

School &:}{' gié{if’ /J—LS Sport /L ’L/?L/_t;// femaie/@ male

Date of Number miles Level of play
contest ne way) Destination (var., j.v., soph. fresh.)

Horth 525 73| 302 | Snow (anyon 4eS.
| |

Eﬁ.__%’fq"f(z_ﬂ/__%w_:
, |

i
e e ——
H
| |
| !

: { P ' R it
; f" ~ N ~ el _ i
| | |

.‘/ 9 SCH?OL aus ® SR m LD i “. <RI S e e AR ;- B B 5 R AL AT S .::--‘:'..-.iaur R N R AT AR T ,-_-_-.-'-_-:;f
AGI

U )Lm ]D A /
%j : ﬂ)\/
Signature of Sé;/en’ntendenr

"’J\as‘u
== LL GEa £ ]




UHSAA 150 MILE

Contest Approval Form

All practice games over 150 miles one way in any sport must be ap-
proved by the local board of education. This form must be com-
pleted and attached with the eligibility list of that particular sport and
include data for each trip.

School _/Sex Erecr. sport_ S6frosic temate [X] mate []

Date of Number miles Level of play
contest (one way) Destination (var., j.v., soph. fresh.)

v ontech | DLD A7 Gesege | phesiry |

i

It
-

i

| | | |

_— e e T '
{ | i

R s “____-,_.H__,;J'

t i i

! i i i

— .__..M‘.-_.“_....,,..,-_._......,.;_... s e —— B e - ,_.mH_,_H..N._é. S
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e S S S e o S

]
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Box Elder School District
Out of State Travel Request

School B RH Cy
Organization/Team/Club/Etc. &\\&\g Bﬁiﬂh Hﬂ ”

Purpose of Trip (Educational Value)

, Team  RasSkerimll (Amp at
Coldvrado  Mea '\‘.nwﬂarghj;

Destination Miles to be traveled (one way) )

Number of Students Traveling H5 Freshmen 2-0
Sophomore &Y
Junior C&z

Senior =1
Number of Adults (Chaperones) Traveling \a
Departure Date YVNE lq Time [0 CCa
Return Date __Jupng 27 Time __ 71200 po
Means of Travel X Bus ¥ Van Other (please list)

| ~ glpUr bz 4 9
Anticipated Actual Cost of the Trip per Individual Student q’ ‘JG\C—‘7

Anticipated Direct Cost to Each Student (:E ?) 0[ (O

THIS SECTION MUST BE COMPLETED AND SUBMITTED TO THE SUPERINTENDENT PRIOR TO
ADVERTISING FOR THE TRIP OR CONDUCTING THE REQUIRED PARENT SURVEY.

List all methods of transportation that will be used and when they are being used

Bus 10 and from (amp
Cubigrinevn  foi= 0 xtrm, GHff'

A copy of the parent survey must be submitted for approval prior to sending the survey to parents.
How will the survey be distributed? (JCDCj\Q % 1A &'
How will surveys be collected? (:)LW* i £ {:-Q[ N S
Who will tabulate survey results? AD ’/ AD %Ct"@{ﬁ/nj

1
Does the trip involve some type of performance or competition? !{\JTJ

Did the students have to qualify for this performance/competition? ND

How?

(s;r'g;aa:]:;‘::;nﬁe%(:o ch . 77' Date q”\\ \ \'\
Nz

Date 5571: Zq

Principal

\J
Superintendent Xroval to Proceed with Parent Survey and Final Trip Plans

\ C/g{}/{r——‘ Date 5";1_'8“‘75

May 2021

7



Box Elder School District
Out of State Travel Request

School BE&Y‘ ’Q-'\VQX‘ \"\\3\’1 QL\/‘LOQS\
Organization/Team/Club/Etc. %QQ(’ ‘(Z&\}QJF %FSHQ’LL\

Purpose of Trip (Educational Value) }FC)()’r‘toa\k COWMAD.- Hl(l\/\ (M,{(J. "“L CGV\/‘%;&JT\%OY\
A0St ams e Abat  gsulallydeee s
“)(‘\(,LQSEQ o \auld \e(‘wl,&rg ta_ s \‘c\\r\wo

Destination _M onviana S\-d\.l'ﬂ Miles to be traveled (one way) 5?9(0

Number of Students Traveling M E2£; Freshmen L:)

Sophomore 2\
lunior 11
Senior A

Number of Adults (Chaperones) Traveling 10

Departure pate_Juwe \ ¥ Time  $"%0 ptA

Return Date_ Siune V&Y Time | 2200 P
Means of Travel Bus Van _____Other {please list) QMV Lri!(-

Anticipated Actual Cost of the Trip per Individual Student Zfb%c::c_’)

Anticipated Direct Cost to Each Student f& DezD

THIS SECTION MUST BE COMPLETED AND SUBMITTED TO THE SUPERINTENDENT PRIOR TO
ADVERTISING FOR THE TRIP OR CONDUCTING THE REQUIRED PARENT SURVEY.

List all methods of transportation that will be used and when they are being used
horler lous o apd SSoon A\ o o=\

o\l \or bL:\j Yol p coumn q?u&

A copy of the parent survey must be submitted for approval prior to sending the survey to parents.

p— - ]
How will the survey be distributed? l Coen f-\'D‘;‘:) ; Sﬂv&g i (OMMu.r\ gC.aJh [aTaN I?&?U Lve
How will surveys be collected?’% qubr—\.‘:*lv\t_c‘: Wrwn e\,

Who will tabulate survey results? F C)l:l-..c.-kf\

Does the trip involve some type of performance or competition? ues

Did the students have to qualify for this performance/competition? L/I @3
i«
How? \ \(‘\ ’3 Q‘(*C'-Qw C,O\"ﬁ_ Vedues Ar‘o\%

Signatures: M &ﬁ/ (
Orgamza%der/tn Date g(gf 'Z-Lf

Date 5/3/27

Principal ]

I

Superintenden?&gpm\é/to Proceed with Parent Survey and Final Trip Plans

Date

May 2021



Suggestions for Future Board Meetings

June 12, 2024 — (tentative)

Budget Hearing — David Roberts

Approval of Budget — David Roberts

Approval of 2023-24 Tax Rates — David Roberts

Approval of Internal and Independent Auditors — David Roberts

MBA Meeting — David Roberts

Pick-up Contributions for Members of Contributory Retirement System — Mark Taylor
Tentative Ratification of Negotiated Agreement with BEEA — Mark Taylor
Tentative Ratification of Negotiated Agreement with BESPA — Mark Taylor
Declaration of Open Enrollment Schools — Mark Taylor

Policy Review

Sunrise High School Schedule Discussion

July 9, 2025 — (tentative)

e Approval of Sex Education Committee — Keith Mecham
e 2021-22 TSSA Plan Results — Keith Mecham and Heidi Jo West
e Bullying Report

August 14, 2024 — (tentative)

e Approval of Early Literacy Plan — Heidi Jo West
e AP Results — Jeremy Young
e Policy Review

September 11, 2024 — (tentative)

e Walmart Grants Presentation

e Nucor Grants Presentation

e Swearing in of Student Board Member — David Roberts
e Policy Review

October 9, 2024 — (tentative)

October 1 Enrollment Report — Mark Taylor

Exemption from Compulsory Attendance (Home School) — Steve Carlsen
Approval of PBS Plans — Megan Bushnell

RISE and Utah Aspire Plus Data — Jeremy Young

Policy Review

November 13, 2024 — (tentative)

e Policy Review
e Report on BESD Foundation — Colleen Shaffer

Date Last Printed: April 23, 2024




Complete MBA

December 11, 2024 — (tentative)

Meeting with Legislators

Approval of New Courses — Keith Mecham

Audit Report — David Roberts

Policy Review

Busing Protocol for Courtesy Riders — David Roberts

Building and Ground Rental and Supervision Policies — David Roberts

January 8, 2025 — (tentative)

Approval of 2-year contract for Business Administrator

First Public Comment on School Fees

School Fees — Keith Mecham (Information Item)

BESD Foundation Presentation — Colleen Shaffer

Review of Policies 1034 Board of Education Code of Conduct and 1035 Board Member Ethics
AAPPL Data — Jeremy Young

Policy Review

Board Committee Assignments

USBA Conference Report

February 12, 2025 — (tentative)

Approval of Human Sexuality Curriculum — Keith Mecham
Second Public Comment on School Fees

Approval of School Fees — Keith Mecham

FY 2026 Capital Improvement Plan — Corey Thompson
Legislative Update — Steve Carlsen

Policy Review

March 12, 2025 — (tentative)

Negotiations Team Approval — Mark Taylor
Legislative Update — Steve Carlsen
Policy Review

April 9, 2025 — (tentative)

ESP Recognitions — Mark Taylor

College and Career Readiness Counseling Program (CCRCP) Approval — Alison Williams
ACT Data — Jeremy Young

Child Nutrition Report — David Roberts

Energy Report — Mike Clark

Policy Review

Board Graduation Assignments

Date Last Printed: April 23, 2024




May 14, 2025 — (tentative)

Retirement Recognitions — Mark Taylor

Administrative Association Recognitions - BEAA

Approval of School Land Trust Plans —Keith Mecham and Heidi Jo West
Approval of TSSA Plans — Keith Mecham and Heidi Jo West

Approval of PBS (HB 58) Plans — Megan Bushnell

Approval of 2023-2024 Board Meeting Calendar — Steve Carlsen

Policy Review

Date Last Printed: April 23, 2024
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BOARD OF EDUCATION HANDBOOK INTRODUCTION

This Board of Education Handbook has been developed to capture, in one place and in
plain language, the primary operating procedures and governing principles of the Box
Elder County School District Board of Education.

This handbook serves as a resource for members of the board as they assume their
offices and carry out their responsibilities. It will be posted on the school district’s
website and updated periodically.

The Box Elder County School District Board of Education has one goal and one
purpose: student learning.

Authority and Responsibilities of the Board

The powers and mandatory duties of the Board of Education are defined in the Utah
Code and State Board of Education Rule.

Principles of Board Leadership

Remembering three important principles of board leadership will help keep the Box
Elder County School District Board of Education focused on its most important
responsibilities:

1. The board delegates authority.
The board delegates authority to the superintendent to manage the district and
provide leadership for the staff. Such authority is communicated through written
policies that designate board ends and define operating limits.

2. The board monitors performance.
The board constantly monitors progress toward district goals and compliance
with written board policies.

3. The board takes responsibility for itself.
The board, collectively and individually, takes full responsibility for board activity
and behavior. Board deliberations and actions are limited to board work, not staff
work.
Utah Code § 53G-4



https://le.utah.gov/xcode/Title53G/Chapter4/53G-4.html

Making School Board Decisions

State and federal laws, financial constraints, and local expectations must govern school
districts. Nevertheless, decisions made by a local board of education create the
environment in which a district will flourish or flounder.

Although the typical school board makes many different decisions, all of those decisions
can be put into four general categories:

Policy decisions are the most important work of the board. The majority of a board’s
time should be spent on policy development, monitoring, and review. Written policies
accomplish the following:

e articulate district direction and goals;

e delegate authority and define limitations on that authority;

e establish board processes, including those for monitoring progress toward district
goals and ensuring compliance with laws and board policy.

The board is empowered to make policy decisions for district schools. Board members
act as trustees for the community; therefore, policies are often understood as
expressions of the community’s aspirations for its public schools.

Problem solving decisions come in response to a crisis or opportunity that cannot be
resolved by the superintendent or is not fully addressed in existing board policy. For
example, in the face of declining enroliment, a typical school board would not expect its
superintendent to make a final decision on which building to close. Although the
superintendent would be expected to provide information and make recommendations,
the school board would make the final decision, after deliberating alternatives and
consulting policy statements.

Problem-solving decisions usually have isolated, one-time impacts. However, such
decisions can establish a precedent that may have the force of policy. For example, a
school board’s decision to grant a benefit to one group of students may obligate it to
grant the same benefit to another group in a similar situation.

Managerial decisions required of each local Utah school board are set forth in the
statutes, most notably in Utah Code § 53G-4-402. For example, a school board is
required to do the following:

e implement the core curriculum
e administer tests,

e implement training programs,

e enroll children in school,

e establish school libraries, and


https://le.utah.gov/xcode/Title53G/Chapter4/53G-4-S402.html

e establish school safety traffic committees

e ensure that school community councils receive the required annual training and
review and approve the school improvement plans developed by the school
community councils.

With few exceptions, managerial duties are delegated to the superintendent. Where
there is good communication and high level of trust between the board and
superintendent, combined with sound policies that set directions and establish
parameters, routine managerial duties will consume only a small amount of time at
public board meetings. Legally required board actions can usually be accomplished
through approval of consent agendas.

School boards must learn to distinguish policy decisions from problem-solving
decisions. Sometimes this is challenging but, in general, boards that emphasize policy
development will need to make fewer decisions in response to routine problems.
Superintendents who have strong policy guidance are able to resolve a wider array of
problems without bringing them to the board for action. Good policy development and
review processes allow boards to operate at the systemic level - dealing with mission,
purpose, direction, and results.

Conversely, boards without up-to-date written policies often find their meetings running
late into the night. Their superintendents must bring numerous issues for discussion and
action, which wastes time and yields inconsistent results.

Personnel decisions represent a special category of managerial decisions. Most
school boards delegate personnel matters to the superintendent and use policies to
express their desired standards for hiring, evaluation, compensation, discipline, and
dismissal. This approach avoids the quagmire of wrestling directly with hiring or
disciplining employees other than the superintendent and business administrator.
Personnel actions, therefore, are usually found on the consent agenda, because a
board is required by law to approve all employment contracts, salaries, benefits, and
dismissals.

The superintendent is an appointed public official, the district’s chief executive, and an
employee of the board. Only the board can employ, evaluate, discipline, or dismiss the
superintendent.

Holding Closed Meetings

A closed meeting may be held if:
1. A quorum is present.
2. The meeting is an open meeting for which specific notice for a closed meeting
has been given with the stated purpose defined.



3. Two-thirds of the members present vote to close the meeting. Voting must
been taken by roll call. Name and vote.

Minutes of the closed meeting shall contain:
1. Reason for holding the meeting.
2. Location of the meeting.
3. Vote by name, of each member of the board, either for or against the motion
to hold the closed meeting.

Purpose of a closed meeting:

1. Discussion of the character, professional competence, or physical or mental
health of individual.

2. Strategy sessions to discuss collective bargaining.

3. Strategy sessions to discuss pending or reasonably imminent litigation.

4. Strategy sessions to discuss the purchase, exchange, or lease of real
property including any form of a water right or water shares if public
discussion of the transaction would:

a. Disclose the appraisal or estimated value of the property under
consideration; or

b. Prevent the board from completing the transaction on the best possible
terms.

5. Strategy sessions to discuss the sale of real property, including any form of
water right or water shares if public discussion of the transaction would:

a. Disclose the appraisal or estimated value of the property under
consideration; or

b. Prevent the board from completing the transaction of the best possible
terms.

6. Discussion regarding deployment of security personnel, devices or systems.

7. Investigative proceedings regarding allegations of criminal misconduct.

A Board may not interview a person applying to fill an elected position in a closed
meeting.

Record of closed meetings:
1. Arecording shall be made of the closed portion of the meeting.
2. Detailed written minutes may be kept that disclose the content of the closed
portion of the meeting.
3. Arecording of a closed meeting shall be complete and unedited from the
commencement of the closed meeting through adjournment.
4. The recording and any minutes of a closed meeting shall include:

a. Date, time, and place of the meeting.

b. Name of the members present and absent.

c. Names of all others present except where the disclosure would infringe
on the confidentiality necessary to fulfill the original purpose of the
closing the meeting.

5. No recording or minutes will be taken if the purpose of the closed meeting is
for the discussion of the character, professional competence, or physical or
mental health of an individual.



a. A sworn statement must be signed by the presiding member of the
board that the sole purpose for closing the meeting was to discuss the
character, professional competence, or physical or mental health of an
individual.

Collaborative Relationships: Shared Governance

The Box Elder County School District Board of Education has the exclusive right and
responsibility to determine the goals and direction of the schools and use all its
resources to achieve such goals, within the bounds of state and federal law and rules of
the Utah State Board of Education.

Box Elder School District is a complex organization, which can succeed only if we enlist
the energy, creativity, and effort of many people to accomplish our goals. The board
believes that ideal conditions for student learning can be realized when shared
governance is thoughtfully used to support student achievement.

Board decisions should accurately reflect the public’s interests. Statutes of the state of
Utah require local school boards to make decisions by majority vote; thus the obligation
to seek consensus under shared governance does not bind the board in its decision-
making.

The board delegates to school sites and departments the right to make some decisions
using the shared governance process. Site-based decisions must conform to legal
requirements, state and federal rules and regulations, the district’s Student
Achievement Plan, policies, procedures, guidelines, and contractual obligations,
including negotiated employee agreements.

Essentials of A Professional Learning Community

A. The Superintendent and district administrators will ensure that all of the schools in
the district function as professional learning communities. Professional learning
communities are defined as educators committed to working collaboratively in
ongoing processes of collective inquiry and action research to achieve better results
for the students they serve. Professional learning communities operate under the
assumption that the key to improved learning for students is continuous, job-
embedded learning for educators.

1. The Board, district, and school administrators will ensure that time is available,
within the contract day, for educators to meet together regularly in collaborative
teams.

2. District/school administrators will ensure this time is reserved for activities directly
related to the process of collective inquiry and action research to achieve better
achievement results for our students.



3. Collaborative teacher teams will focus on the following four questions:
a. What s it that our students are expected to know and do?
b. How will we know if they know and can do what is expected?
c. How will we respond if they don’t know and can’t do what is expected?
d. How will we respond if they already know and can do it?

District and school administrators will ensure that ongoing training and professional learning
opportunities are provided to ensure that all Box Elder School District educators are proficient in
the philosophies and practices related to professional learning communities/collaborative
teacher teams.

Authority of Individual Board Members

Power belongs not to individual members of a Board of Education but to the Board of
Education acting as a corporate body through collective action. Board members have
authority only when acting as a Board of Education in a legally constituted session, with
a quorum present. The statement or action of an individual member or group of
members of the Board of Education does not bind the Board of Education itself, except
when that statement or action is specifically authorized by an official act of the board.
This does not preclude individual board members from representing the board at
meetings and ceremonial events or speaking to constituent groups in their capacity as
board members.

Nominations and Elections for Board Leadership

Nominations
A. An office must be created by Board Policy or by a motion to that effect before it can
be filled by election or otherwise.
B. The Board President must call for nominations.
C. Nominations do not require a second. However, any number of persons may
second a given nomination just to show their support of that nominee.
D. The motion “to close nominations” is not in order until the assembly is ready to close
nominations.
1. When there are two or more nominees for the office the motion to close
nominations requires a two-thirds vote. (This motion must be seconded.)
2. A negative vote on the motion signifies that there are additional nominations
forthcoming.
3. If and when there are no further nominations the Board President may then put
the motion to close nominations to a vote without waiting for a second.

Elections
A. Elections and nominations must conform to the procedure prescribed by the Utah
State Law and Board Policy.



B. In case of a tie vote, the election is decided by lot unless the organization adopts a
motion to do otherwise.

C. Elections are decided by a roll call vote, not by secret ballot. Election to the office is
determined by a simple majority.

Board Leadership Responsibilities

The board president will:

1. Conduct meetings of the board in accordance with law and policy.

2. Communicate regularly with the superintendent, business administrator, and
members of the board to set meeting agendas, facilitate the flow of necessary
information, and respond to community issues and queries.

3. Sign legal assurances, correspondence, and contracts on behalf of the board as
required by law, policy, or vote of the board.

4. Represent the board, or designate others to represent the board, as requested,
in executive meetings with community and business leaders or elected officials to
promote perform their duties.

The board vice president will:

Advise and assist the president as needed.

Substitute for the president as required.

Attend meetings with or at the request of the president and superintendent.
Keep the board appropriately informed of issues or data that would help
members

N

Board leadership may speak for the board, or designate others to speak for the board,
when requested to do so by vote or consensus of the board communication, without
binding the board to a specific decision or position.

New Board Member Orientation

Following the election or appointment of new members, the superintendent and board
leadership will provide for an orientation, as to the board’s operation and processes, the
working relationships with the Superintendent of Schools and staff of the Box Elder
School District, and substantive background information pertaining to school system
issues and procedures. A copy of this handbook will be provided online. New board
members are also encouraged to attend the orientation session organized by the Utah
School Boards Association (USBA).



Board of Education Code of Conduct

The members of the Board of Education agree to abide by the following norms of
behavior, both as they govern the conduct of board meetings and as they govern the
actions of individual board members. These norms will provide an orderly way to
conduct public business, promote an atmosphere of mutual respect, and establish a
level of expectation for those who aspire to become school board members in the

future.

Board members shall:

1.

Represent the Board with dignity, honesty, and integrity.

2. Attend meetings regularly, prepared, professional, engaged, and dedicated to

accomplishing and adhering to the agenda.

Support efforts to focus on the important matters, remembering that the student
is always our most important matter.

Communicate effectively, early, and often with each other and with others
concerned, seeking to make your own ideas clear while respecting the different
opinions of others.

Be loyal to the Board and work to achieve unity by supporting its decisions, even
though you may personally espouse a different view.

Value civility and avoid contention realizing conflict on some issues is inherent
and not undesirable.

Represent and seek to understand the needs of all students, staff and citizens in
the District without partisanship.

Work effectively with the Superintendent, and through him/her, with the staff
throughout the District.

Develop and improve Board skills by establishing goals, measuring progress,
and participating in a variety of training opportunities

10.1f at all possible Board members should notify the Superintendent or the Board

President well in advance of any concerns or questions regarding the Board
agenda so that they can be resolved in advance if possible.

Board Member Commitments and Ethics

The Board and its members commit to standards of conduct that are consistent with
the public trust placed in elected officials. Accordingly, the Board and its members

will:

1.

Strive to make policies that promote the educational growth and development
of all students;

. Endeavor to appoint the most competent person available as superintendent

of schools and hold that superintendent responsible for carrying out the vision,
mission, and goals of the District in the administration of its schools;



8.

9.

Support and allow administrators, teachers, and staff to function in their
authorized capacities while holding employees responsible for carrying out the
District’s vision, mission, and goals in their respective roles;

. Seek to employ the best qualified personnel available without regard to race,

color, sex, pregnancy, religion, national origin, age, marital status, disability,
sexual orientation, or gender identity—except when justified to meet a bona
fide occupational requirement (see 20 U.S.C. 1681 et seq.; Utah Code § 34A-5
et seq.);

Promulgate policies and procedures dedicated to maintaining a learning and
working environment in the District free of discrimination and unlawful
harassment, including sexual harassment;

Promulgate policies and procedures that ensure operational transparency,
including directing employees to maintain, manage, and where appropriate,
produce records consistent with federal and state laws (see 20 U.S.C. §
12324g; 34 C.F.R. Part 99; and Utah Code § 53E-9 et seq.);

Attend Board meetings, insofar as possible, being informed and prepared to
discuss and act upon the items on the Board agenda;

Conduct Board business in compliance with the Utah Open Meetings Act
(Utah Code § 52-4-1 et seq.);

Exercise Board authority exclusively to perform legislative and judicial
functions;

10. Encourage free expression of opinion and seek regular communication and

feedback from the pubilic;

11.Work toward consensus in Board decision making and foster respectful and

civil working relationships with other Board members and with the
superintendent and District staff while recognizing the value of diverse
perspectives and differences of opinion; and

12. Strive to be effective educational leaders by participating in professional

development, studying education issues, fulfilling assigned Board duties,
building relationships with community organizations and leaders,
communicating with constituents, and advocating for public education.

. Board of Education Code of Ethics
1.

Members of the Board may receive compensation for services and necessary
expenses in accordance with Utah Code § 53G-4-204. For purposes of Utah
Retirement Systems (URS) coverage, however, duly elected members of the
Board are classified as part-time employees and ineligible for URS benefits.
Members of the Board may not use their position, or information acquired by
reason of their position, for any improper or unlawful purpose including
substantially furthering personal economic interests or securing special privileges
or benefits for themselves or others that would impair the members’ independent
judgement or interfere with the ethical performance of the members’ duties in

10
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violation of Utah Code, § 67-16-4.

3. The Board will officially accept gifts and donations on behalf of the District; such
acceptance, however, shall not obligate the Board to act in any way contrary to
the best interests of students and the public. Further, the Board or its members
shall not request, demand, or accept personally or on behalf of the District, a loan,
donation, gift of substantial value, or an economic benefit tantamount to a gift in
violation of
Utah Code §§ 67-16-5to 5.6

4. The Board and its members shall not misappropriate or misuse public funds or
resources and shall be responsible fiscal managers of public funds. Expenditure
of public funds shall only be made in accordance with federal or state law and
District policies.

5. Members of the Board shall disclose any compensation or any position (whether
officer, director, agent, employee, or owner of a substantial interest) in any
business entity that does business with or is subject to the regulations governing
the District or other public agency in a sworn affidavit and file it with the state
attorney general, the District, and any other agency involved in the business or
transaction consistent with Utah Code §§ 67-16-6 to 8. Further, members of the
Board shall have no personal investments and/or conduct any business creating a
substantial conflict of interest between Board members’ private interests and their
public duties in violation of Utah Code § 67-16-9.

6. Members of the Board shall maintain the confidentiality of information obtained in
executive session or other confidential information otherwise obtained in an
official capacity.

7. Members of the Board have no individual authority to act on behalf of the Board
and the Board only exercises its authority as a body by taking official action
through voting in a duly scheduled Board meeting. Individual Members of the
Board should not speak on behalf of the Board without prior Board approval.

Members of the Board shall abide by state and federal laws and District policies and
refrain from personal or professional conduct that would bring censure, ridicule,
damage, or reproach upon the Board or the District.

Disciplining Board Members

If a member of the Board of Education violates the Code of Conduct or the ethical
assurances outlined in Board Policies 1034 and 1035, the board president and vice
president will speak to that member about his or her responsibilities. If disruptive or
destructive behavior occurs, the board may issue a formal reprimand by a vote of five
members.
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Policies Governing the Board

Detailed information about the board’s process of conducting meetings and other
guidance around board operation can be found in School Board Policy Article 1.

Links to other helpful resources, including specific citations to Utah Code, are included
with the appropriate policy on the district’'s website.

Guidelines and Parliamentary Motions

The following guidelines and examples have been taken from the Utah School Boards
Association book titled Coming to Order, which is available on the USBA website. The
Box Elder School District Board of Education appoints a Business Administrator who
serves as the board’s parliamentarian:

1.

2.

B

A board should agree on and adopt an agenda format that it will follow at regular
meetings.
Action items on the agenda require:
e a motion by a board member,
e a second to the motion (required by most boards but not all),
e a discussion of the motion by board members, and
e a vote by board members.
Other than the consent agenda, each motion should be limited to one idea or
issue.
No new motion may be made while another is being discussed.
A motion may be amended and votes on the amendments must be taken before
acting on the original motion.
Before a vote on a main motion is taken, business can be interrupted by a
motion:
to table the main motion,
to postpone action,
to refer the motion to a committee,
to withdraw it from consideration, or
e to adjourn the meeting.
The subsidiary motions must be disposed of prior to action on the main
motion.
Debate can be closed formally with a motion to move the question and a two-
thirds affirmative vote.
When a Board member wishes to speak in board meeting, he/she should request
to be recognized by the Board President before speaking. He/she may gain
recognition by the President by raising a hand or speaking audibly, “Mr./Mrs.
President”. Once recognized the Board member should address the Board.

12
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9. When the president senses the discussion has ended, a vote may be taken
without a formal motion to close debate unless a member objects.
10.Some motions, such as a motion to adjourn, are not debatable. See the
“Simplified Chart of Parliamentary Motions” on page 10.
11.Before a motion is voted upon, it should be repeated aloud.
12.The president, by virtue of membership on the board, is expected to vote on each
issue before the board.
13.The president should indicate before each vote whether a simple or special

majority is required.

14.The president should keep readily at hand a reference guide, such as the chart of
parliamentary motions.

Simplified Chart of Parliamentary Motions

Motion & Order of You Say: Debatable | Amendable | Vote

Precedence Required

Adjourn | move to adjourn | No No Majority

Recess | move to recess No No Majority
for

Close Debate | move the No No 2/3
previous question

Postpone Definitely | move to Yes Yes Majority
postpone the
motion to

Refer to Committee | move to refer the | Yes Yes Majority
motion to

Amend the Amendment | | move to amend | Yes Yes Majority
the amendment
by

Amend or substitute | move to amend | Yes Yes Majority
the motion by

Main motion | move to Yes Yes Majority

Reconsider Yes Yes Majority

Rescind Yes Yes Majority  (

with notice)

13



Incidental Motions

No order of

precedence. Arise

incidentally and decided

immediately

Point of Order (to enforce | Point of Order No No None

rules)

Parliamentary Inquiry Parliamentary No No None
questions

Withdraw or Modify a | withdraw (or No No Majority

Motion modify) my motion

Board Policies Relevant to Board of Education Legal
Status, Responsibilities, and Ethics

Policy 1010 School Board’s Legal Status

https://core-docs.s3.amazonaws.com/documents/asset/uploaded file/1371387/1010-
School Board Legal Status.pdf

Policy 1020 Board Power and Duties

https://core-docs.s3.amazonaws.com/documents/asset/uploaded file/1371388/1020-
Board Powers Duties.pdf

Policy 1025 Administration Relations

https://core-docs.s3.amazonaws.com/documents/asset/uploaded file/1371389/1025-
Administration Relations.pdf

Policy 1034 Board of Education Code of Conduct

https://core-docs.s3.amazonaws.com/documents/asset/uploaded file/1371392/1034-
Board of Education Code of Conduct.pdf

Policy 1035 Board Member Commitments and Ethics

https://core-docs.s3.amazonaws.com/documents/asset/uploaded file/1371393/1035-
Board Member Commitments and Ethics.pdf
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https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371392/1034-Board_of_Education_Code_of_Conduct.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371393/1035-Board_Member_Commitments_and_Ethics.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371393/1035-Board_Member_Commitments_and_Ethics.pdf

Policy 1036 Conflict of Interest: Board Member and Employee

https://core-docs.s3.amazonaws.com/documents/asset/uploaded file/1371394/1036-
Board Member Employee Conflict of Interest.pdf

Policy 1037 Employment/Assignment of Relatives (Nepotism) (Reference -
Utah Code 52-3)

https://core-docs.s3.amazonaws.com/documents/asset/uploaded file/1371395/1037-
Employee Assignment of Relatives.pdf

Board Policies Relevant to School Board Meetings

Policy 1070 Board Meeting Procedures

https://core-docs.s3.amazonaws.com/documents/asset/uploaded file/1371399/1070-
Board Meeting Procedures.pdf

Policy 1072 Board Meetings: Notice Requirements

https://core-docs.s3.amazonaws.com/documents/asset/uploaded file/1371400/1072-
Board Meetings Notice Requirements.pdf

Policy 1074 Board Meetings: Closed Meetings

https://core-docs.s3.amazonaws.com/documents/asset/uploaded file/1371401/1074-
Board Meetings Closed Meetings.pdf

Policy 1080 Board Committees

https://core-docs.s3.amazonaws.com/documents/asset/uploaded file/1371402/1080-
Board Committees.pdf

Policy 1090 Rules of Order

https://core-docs.s3.amazonaws.com/documents/asset/uploaded file/1371403/1090-
Rules of Order.pdf

Policy 1100 Minutes

https://core-docs.s3.amazonaws.com/documents/asset/uploaded file/1371404/1100-
Minutes.pdf
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https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371394/1036-Board_Member_Employee_Conflict_of_Interest.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371394/1036-Board_Member_Employee_Conflict_of_Interest.pdf
https://le.utah.gov/xcode/Title52/Chapter3/52-3.html?v=C52-3_1800010118000101
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371395/1037-Employee_Assignment_of_Relatives.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371395/1037-Employee_Assignment_of_Relatives.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371399/1070-Board_Meeting_Procedures.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371399/1070-Board_Meeting_Procedures.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371400/1072-Board_Meetings_Notice_Requirements.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371400/1072-Board_Meetings_Notice_Requirements.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371401/1074-Board_Meetings_Closed_Meetings.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371401/1074-Board_Meetings_Closed_Meetings.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371402/1080-Board_Committees.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371402/1080-Board_Committees.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371403/1090-Rules_of_Order.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371403/1090-Rules_of_Order.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371404/1100-Minutes.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371404/1100-Minutes.pdf

Policy 1110 Public Participation in Board Meeting

https://core-
docs.s3.amazonaws.com/documents/asset/uploaded file/1371405/1110 Public Partic

ipation in Board Meeting.pdf
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https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371405/1110__Public_Participation_in_Board_Meeting.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371405/1110__Public_Participation_in_Board_Meeting.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1371405/1110__Public_Participation_in_Board_Meeting.pdf

	Agenda
	A. Retiree Reception - 6:00 p.m.
	B. Retiring Employee Recognitions - 6:30 p.m.
	050824 Retirement announcement

	C. Administrative - 7:00 p.m.
	1. Call to Order
	2. Reverence
	3. Flag Salute/Pledge of Allegiance
	4. Recognitions
	a. BEHS Theater Department - 5A Region Theater Champs


	D. Approval of Agenda - 7:15 p.m.
	E. Certificated Employee and Volunteer Recognitions - 7:20 p.m.
	1. Outstanding District Administrator- Mark Taylor

Outstanding Elementary Administrator - Melissa Morris (Western Schools)

Outstanding Secondary Administrator - Taylor Jackson (Bear River High School)

Outstanding Related Services - Kelli Rose (Bear River Middle School)

Outstanding Related Services - Bradi Holder (Three Mile Creek)

Outstanding Elementary Teacher - Kristen Riley (McKinley)

Outstanding Elementary Teacher - Nicole Jensen (Lake View)

Outstanding Secondary Teacher - Patrick Parker (Box Elder High School)

Outstanding Secondary Teacher - Joelle Beard (Bear River High School)

Outstanding Volunteer - Carol Yates (Discovery)

Outstanding Volunteer - Carolyn Michaelis (Garland)

	F. Public Comment - 7:40 p.m.

Those individuals who would like to speak to the Board should read the guidelines and complete the sign-up document located at the door. At the discretion of the Board President, public comment may be permitted at any point during the Board meeting.
	G. Action Items - 7:50 p.m.
	1. Approval of School Schedules
	050824 School Schedule

	2. Approval of PBS (HB58) Plans
	PBS Plan Recommendation 2024
	050824 PBS 2024

	3. Public Hearing on Title VI Indian Education Formula Grant
	050824 Connecting Cultures

	4. Approval of Title VI Indian Education Formula Grant
	050824 Title VI Plan Recommendation 2025

	5. Approval of School Land Trust Plans
	24-25 School Land Trust Plan Recommendation Elementary
	050824 School LAND Trust Plans Recommendation - Secondary
	24-25 Century SLT
	24-25 Discovery SLT
	24-25 Fielding SLT
	24-25 Garland SLT
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	24-25 Grouse Creek SLT
	24-25 Lake View SLT
	24-25 Mckinley SLT
	24-25 North Park SLT
	24-25 Park Valley SLT
	24-25 Snowville SLT
	24-25 Three Mile SLT
	24-25 Willard SLT
	24 25 BEHS SLT
	24 25  BRHS SLT
	24 25 SUNRISE SLT
	24 25 BEMS SLT
	24 25 BRMS SLT
	24 25 HARRIS SLT
	24-25 ACYI SLT 

	6. Approval of TSSA Plans
	24-25 TSSA Plan Recommendation elementary
	050824 TSSA  Plan Recommendation - Secondary
	24-25 Century TSSA - Google Sheets
	24-25 Discovery TSSA Plan - Google Sheets
	24-25 Fielding TSSA Budget - Google Sheets
	24-25 Garland TSSA Budget - Google Sheets
	24-25 Grouse Creek TSSA Budget - Google Sheets
	24-25 GS TSSA Budget - Google Sheets
	24-25 Lake View TSSA Budget - Google Sheets
	24-25 McKinley TSSA Budget - Google Sheets
	24-25 North Park TSSA Budget - Google Sheets
	24-25 Park Valley TSSA Budget - Google Sheets
	24-25 Snowville TSSA Budget - Google Sheets
	24-25 TMC TSSA Budget - Google Sheets
	24-25 Willard TSSA Budget - Google Sheets
	BEHS 24-25 {SCHOOL} TSSA Budget 
	24-25 BRHS TSSA Budget 
	24-25 Sunrise High TSSA Budget 
	24-25 BEMS TSSA Budget  (1)
	Bear River Middle School 24 -25 TSSA Budget 
	ACYI 24-25 TSSA Budget 
	24-25 Harris TSSA Budget 

	7. Approval of Amendment to School Fees for Robotics Club
	050824 Robotics Club dues

	8. Approval of 2024-2025 Board Meeting Calendar
	050824 Board Meeting Schedule
	050824 2024-25 BOARD MEETING SCHEDULE


	H. Information Items - 8:20 p.m.
	1. ACT Data
	050824 April 2023 - ACT Scores

	2. Sunrise Report
	3. 2024-2025 District Calendar - Changes in Elementary Parent/Teacher Conference Dates
	Amended 2024-25 Calendar (1)

	4. Kindergarten Registration Updates
	Kindergarten Preference

	5. Monthly Financial Report
	050824 Board Finance Report End Apr 2024

	6. Board Committee Reports
	a. Student Board Member Report


	I. Policy Review - 8:55 p.m.
	1. Policy to Delete
	a. Policy 3130 Certificated: Redress of Grievances (Referral to Policy 3043 Redress of Grievances)
	3130 Certificated- Redress of Grievances


	2. First Reading
	a. Policy 3040 Employment: Experience on Salary Schedule
	050824 3040  Employment - Experience on Salary Schedule



	J. Consent Items - 9:00 p.m.
	1. Minutes
	050824 April 10 2024

	2. Claims
	050824 APRIL 2024 CHECK SUMMARY

	3. Personnel
	050824 Personnel Action

	4. 150 Plus Mile Travel Request
	BRHS Cheerleaders & Drill
	BEHS Boys Tennis
	BEHS Girls Tennis
	BEHS Baseball
	BEHS Track & Field
	BEHS Softball

	5. Out of State Travel Request
	BRHS Boys Basketball
	BRHS Football


	K. Suggestions for Future Board Meetings - 9:05 p.m.
	050824 Suggestions for future board meetings

	L. Upcoming Events
	1. BEHS Graduation - Tuesday, May 28, 2024 at 6:00 at Dee Events Center
	2. BRHS Graduation - Wednesday, May 29, 2024 at 8:00 at BRHS Field
	3. Sunrise Graduation - Thursday, June 13, 2024 at 6:00 at BEHS Auditorium

	M. Board Handbook
	Board of Education Handbook

	N. Adjournment - 9:10 p.m.

The next meeting of the Board of Education will be held on Wednesday, June 12, 2024, with a Work Session at 5:30 and a Regular Session at 6:30 p.m., at the Independent Life Skills Center, 960 S Main St, Brigham City, Utah.

