Board of Education Regular Meeting
Monday, March 10, 2025 5:30 PM
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Tekamah-Herman Public Schools
112 N 13th St
Tekamah, NE 68061

Agenda
Call the meeting to order
Open Meetings Law
Roll Call
Consent Agenda

4.1. Approval of Minutes

4.2. Approval of General Fund Bills

4.3. Approval of Board Member Absence

Treasurer’s report

Recognition of Students and Staff

Recognition of Visitors/Public Comment

ACTION ITEMS

8.1. Set the limit of special education students for the purpose of option enrollment at
100 students district wide

8.2. Set the limit of class size in the elementary at __ per grade level for the purpose of
option enrollment for the 2026-2027 school year

DISCUSSION ITEMS

9.1. Honor Roll Discussion

Principal Reports

10.1. Elementary Principal

10.2. Secondary Principal

Board Reports

Superintendent Report

Next meeting date and time: Monday, April 14th, 2025, at 5:30 pm

Adjournment



Board of Education Regular Meeting
Monday, February 10, 2025 5:30 PM
Tekamah-Herman Public Schools, 112 N 13th St,

Chris Booth: Present
Abby Mathistad: Absent
Mandyn Pruess: Absent
Burt Rogers: Present
Bill Skinner: Present
Sheryl Stansberry: Present

1. Call the meeting to order Speaker (s) :
President

2. Open Meetings Law Speaker(s) :
President

3. Roll Call Speaker (s) :
Action(s) : President

Motion to approve the Consent Agenda as presented
Passed with a motion by Sheryl Stansberry and a
second by Chris Booth.

Voting Detail:

Tekamah, NE 68061

Chris Booth: Yea

Abby Mathistad: Absent

Mandyn Pruess: Absent

Burt Rogers: Yea

Bill Skinner: Yea

Sheryl Stansberry: Yea

Voting Summary: Yea: 4, Nay: 0, Absent: 2

4. Consent Agenda
Action(s):

The motion to approve the Consent Agenda as
presented Passed with a motion by Sheryl
Stansberry and a second by Chris Booth.

Voting Detail:

Chris Booth: Yea

Abby Mathistad: Absent

Mandyn Pruess: Absent

Burt Rogers: Yea

Bill Skinner: Yea

Sheryl Stansberry: Yea

Voting Summary: Yea: 4, Nay: 0, Absent: 2

.1. Approval of Minutes
.2. Approval of General Fund Bills

.3. Approval of Board Member Absence

Treasurer’s report
Discussion: Mr. Kjar reviewed the December 2024
treasurer's report with the Board.

Board

Board

Board



6. Recognition of Students and Staff
Discussion: Mrs. Beck recognized the student's of
the month and the elementary staff members who
served on the school improvement team and the
recent success outlined during the External
Visit. Mr. Heitz congratulated the girl's
wrestling team, EHC Honor Band selections, middle
school honor choir, and state FFA qualifiers.

7. Recognition of Visitors/Public Comment
Discussion: No Public Comment.

8. ACTION ITEMS

8.1. Approve Apple Computer Lease
Action(s):
The motion to approve the Apple Computer Lease
for 70 MacBook Air Laptops in the amount of
$61,530 Passed with a motion by Sheryl Stansberry
and a second by Bill Skinner.
Voting Detail:

Chris Booth: Yea
Abby Mathistad: Absent
Mandyn Pruess: Absent
Burt Rogers: Yea
Bill Skinner: Yea
Sheryl Stansberry: Yea

Voting Summary: Yea: 4, Nay: 0, Absent: 2
Discussion: Lease term is for three years, the
payment will be split into three payments.

8.2. Approve the resignation of Haley Ransiear
Action(s) :
resignation Passed with a motion by Chris Booth
and a second by Sheryl Stansberry.
Voting Detail:

Chris Booth: Yea
Abby Mathistad: Absent
Mandyn Pruess: Absent
Burt Rogers: Yea
Bill Skinner: Yea
Sheryl Stansberry: Yea

Voting Summary: Yea: 4, Nay: 0, Absent: 2

8.3. Approve the 2025-2026 THS School Calendar
Action(s):
The motion to approve the 2025-2026 calendar as
presented Passed with a motion by Chris Booth and
a second by Bill Skinner.
Voting Detail:

Chris Booth: Yea
Abby Mathistad: Absent
Mandyn Pruess: Absent
Burt Rogers: Yea
Bill Skinner: Yea

Sheryl Stansberry: Yea



Voting Summary: Yea:

4, Nay: 0, Absent: 2

8.4. Approve Deaf/Hard of Hearing Educator Contract

Action(s) :

The motion to approve the Contract for Special
Education Services for students who are deaf and
hard of hearing with Suburban School's program
for children Passed with a motion by Sheryl
Stansberry and a second by Chris Booth.

Voting Detail:

Chris Booth:

Abby Mathistad:
Mandyn Pruess:

Burt Rogers:

Bill Skinner:

Sheryl Stansberry:
Voting Summary: Yea:

Yea
Absent
Absent
Yea
Yea
Yea
4,

Nay: 0, Absent: 2

8.5. Approve Casey Harper as Agricultural Science

teacher for 2025-2026

Action(s):

The motion to approve Casey Harper to serve as
the Agricultural Science teacher for the 2025-
2026 school year Passed with a motion by Bill
Skinner and a second by Chris Booth.

Voting Detail:
Chris Booth:

Abby Mathistad:
Mandyn Pruess:
Burt Rogers:

Bill Skinner:
Sheryl Stansberry:

Voting Summary: Yea:
9. DISCUSSION ITEMS

Yea
Absent
Absent
Yea
Yea
Yea
4,

Nay: 0, Absent: 2

9.1. NE Education Based Medicaid Claiming System

Discussion:

On behalf of the Nebraska Department
of Health and Human Services,

Public Consulting

Group conducted quality assurance processes to
validate the accuracy of the Nebraska Education-

Based Medicaid Administrative Claims.

the review,
examined,

benefits,

As part of

all supporting documentation was
including payroll reports specific to
personnel on the Staff Pool List,

employer-paid

and funding sources associated with

costs reported. Based on the actual cost data

supplied at the time of the review,

the net

salaries and benefits costs were overreported by
the amount of $.42 and underreported by $1.19.
Overall cost reporting Variance Percentage was

0.001%.
dollar amounts

10. Principal Reports

Recommendations include using actual
(instead of rounding).



10.1. Elementary Principal
Discussion: January enrollment is 288 students
PK-6. The elementary staff continues to train on
our new ELA curriculum of Orton-Gillingham.

10.2. Secondary Principal
Discussion: Mr. Heitz reported he has attended
the UNK and WSC education career fairs. We are
planning to host District Wrestling on February
15th and Conference speech on Wednesday, February
26th. The Musical "Annie" performances are
scheduled for Februrary 27th, 28th, and March
1st. ACT testing day is scheduled for March 25th.
The swing choir is set to perform at all the
local churches and sing the national anthem at an
upcoming Lancer's game.

11. Board Reports

11.1. Building, Grounds, Transportation
Committee
Discussion: The Building and Grounds committee
met with Bob Sokup from Carlson West Povondra
architectural firm. The committee has decided to
begin long-term project planning. The Tekamah-
Herman Ball Association approached the school
regarding new scoreboards for the softball field,
discussed the sale of Fleet vehicles #8 bus, and
#18 Expedition, security cameras, elementary
classroom countertop remodel, lunchroom tables,
and classroom furniture.

12. Superintendent Report
Discussion: Mr. Kjar reported that he recently
took the local fire department on an extensive
tour of our facilities, and attended the Tekamah
Chamber of Commerce quarterly coffee event.

12.1. NDE Frameworks External Visitation
Presentation Summary
Discussion: The purpose of the External Visit is
to review the documentation and efforts for
continuous improvement by the school system and
to affirm compliance with Section 009 of Rule 10.
External visits serve to also provide meaningful
feedback that can be used to continue
implementing goals. In Nebraska, a network of
professional peers volunteer to serve on External
Teams. Prior to the visit, team members verse
themselves on best practices and data literacy
for Continuous Improvement. The last visit to
Tekamah-Herman was in Febraury of 2020. Items
reviewed include: mission and vision statements,
data analysis about student performance,
demographics, learning climate, and former high
school students, improvement goals (directed
toward improving student academic achievement),
the development and implementation of an
improvement plan which includes procedures,
strategies, actions to achieve goals, and an
aligned professional development plan, and



evaluation of progress toward improvement goals.
Overview Summary from Team: Tekamah-Herman
Schools has gone through many transitions over
the past five years. But, they have done an
admirable job of sticking to their goals.
Developing effective plans and implementing
changes that positively impact both students and
staff. After spending time in the district, it's
easy to see that the school is moving in one,
positive direction. The school leadership team
indicated they believe the district intends to
keep up the work they have started moving
forward. This is commendable. Overall, the
external team has three recommendations: 1.
Continue focusing on staff well-being. Add
student well-being to the goal. 2. Write more
specific objectives related to academic goals. 3.
Continue to use Tenet teams to develop shared-
leadership and build new staff evaluation forms
connected to the Marzano Framework.

13. Next meeting date and time: Monday, March
10th, 2025 at 5:30 pm in the THS Library

14. Adjournment
Action(s) :
The motion to adjourn meeting at 6:05pm Passed
with a motion by Bill Skinner and a second by
Chris Booth.
Voting Detail:

Chris Booth: Yea
Abby Mathistad: Absent
Mandyn Pruess: Absent
Burt Rogers: Yea
Bill Skinner: Yea
Sheryl Stansberry: Yea

Voting Summary: Yea: 4, Nay: 0, Absent: 2

Board Secretary
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BRANIFF SERVICE

BRUMMOND DISPOSAL LLC
MITCHELL BURNETT

Cannon

Cash-Wa Distributing

CASS PLUMBING

CENTURYLINK

CITY OF TEKAMAH

CITY WIDE FACILITY SOLUTIONS
CRAIG RESOURCES INC, DBA CRAIG
Cubby's, Inc.

DIETZ MUSIC HOUSE, INC
Eckley's Service & Marine

ESU #2
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SABINA CAMERON

JILL CONNEALY

ERIC OR CLARITY DEVNEY
KENDAL DORN

ROBERT & BREANNE EVASIC
ASHLEY FISHER

DEANNA GOODWIN

JOEL HAMAN

AMANDA HANSEN
CHELSEA HANSEN

JON HANSEN

LINDSEY HANSEN

BUCK OR ALLIE HOIER
ANNEBELLE OR FRANCOIS JACOBS
CONNIE JARZYNKA
MACKENZIE KAHLANDT
JAMES KELLY

PAIGE KNAUSS

KATIE LEICHLEITER
MICHAELA MANN

TIFFANY MARQUARDT
LAURA MCELMURAY
CARISSA OR ANDY OLIGMUELLER
RYANN PAGELS

CHRIS PETERSEN

JACOB OR TIFFANY PETTIT
BRITTANY RAY

JESSICA SATORIE

JODIE SCHUETT

SHAUNA SELF

AARON SNOW

JILL SPENNER

SEAN THIEMANN

ASHLEY TYSON

ASHLEY WIMER

HAILEY WOLF

KILEY WORLEY

TOTAL

91.00
137.20
200.20

37.24
103.88
117.60
176.40
162.68

68.60
27212

99.96

78.40

68.60

62.72

98.00
244 .24
137.20
235.20
235.20

98.00
105.84

72.52

27.44
294.00

39.20
176.40
116.48

78.40
129.36
272.44

78.40
156.80
162.68
156.80

50.96
231.14
235.20

$126,111.38



GENERAL FUND

Jan-25

CASH ON HAND

$ 1,265,414.92

GENERAL REIMBURSEMENT FUND

CASH BALANCE $ 1,265414.92
BURT COUNTY TAXES $ 1,334,889.00
WASHINGTON COUNTY TAXES $ 21,230.63
SPECIAL ED PROGRAMS $ 153,720.00
IDEA SPECIAL EDUCATION FEDERAL REIMBURSE: $ 127,835.00
MEDICAID IN SCHOOLS $ 1,114.22
COUNTY FINES AND FEES $ 7,448.47
LOCAL FINES AND FEES $ 4,150.33
STATE AID $ 83,973.00
INTEREST $ 162.20
T. EXPENDITURES i$ 1,734,522.85
$2,999,937.77
PAYROLL $ 600,988.67
EXPENDITURES $ 116,196.40
T. EXPENDITURES
$ 717,185.07
Ending Balance 1/31/2025 $2,282,752.70
DEPRECIATION FUND
Jan-25
CASH ON HAND $ 139,534.89
CASH BALANCE $ 139,534.89
TRANSFER
INTEREST $ 296.27 i$ 296.27
TOTAL REVENUE $139,831.16
EXPENDITURES
TOTAL EXPENDITUE $ -
Ending Balance 1/31/2025 $139,831.16
EMPLOYEE BENEFIT FUND
Jan-25
CASH ON HAND $ 53,988.40
CASH BALANCE $ 53,988.40
INTEREST $ 114.54
NON-REVENUE RECEIPTS (REFUND)
$ 114.54
TOTAL REVENUE $ 54,102.94




EXPENDITURES $ 264.00
TOTAL EXPENDITUE $ 264.00
ENDING BALANCE 1/31/2025 $53,838.94
ACTIVITY FUND
Jan-25
CASH ON HAND $ 178,292.56
CASH BALANCE $ 178,292.56
DEPOSITS $ 28,812.66
TRANSFER IN
INTEREST $ 395.11
$ 29,207.77
TOTAL REVENUE $207,500.33
EXPENDITURES $ 27,132.89
TOTAL EXPENDITUE $ 27,132.89
Ending Balance 1/31/2025 $180,367.44
LUNCH FUND
Jan-25
CASH ON HAND $ 103,183.42
CASH BALANCE $ 103,183.42
DEPOSITS $ 27,445.74
TRANSFER IN
INTEREST $ 264.71
$ 27,710.45
TOTAL REVENUE :$ 130,893.87
PAYROLL $ 9,433.83
EXPENDITURES $ 16,717.72
$ 26,151.55
Ending Balance 1/31/2025 $104,742.32
BOND FUND
Jan-25
CASH ON HAND $ 871,826.95
CASH BALANCE $ 871,826.95

BURT COUNTY TAXES

$ 91,619.42




WASHINGTON COUNTY TAXES

$ 2,346.11

INTEREST

$ 1,675.43

$ 95,640.96
TOTAL REVENUE $967,467.91
EXPENDITURES $ -
TOTAL EXPENDITUE $ -
Ending Balance 1/31/2025 $967,467.91
BUILDING FUND
Jan-25
CASH ON HAND $ 2,064,550.72
CASH BALANCE $ 2,064,550.72
BURT COUNTY TAXES $ 114,010.83
WASHINGTON COUNTY TAXES $ 1,661.46
INTEREST $ 3,520.71
$ 119,193.00
TOTAL REVENUE i$ 2,183,743.72
EXPENDITURES $ 12,337.36
$ 12,337.36
Ending Balance 1/31/2025 $ 2,171,406.36




Tekamah-Herman Board Meeting
Elementary Report

3/10/25
Staff and Student Recognition

e Students of the month for February were: Brantlee Tyson, Gus Johnson, Spring Watkins,
Maddison Lamer, Freya Feeley, Grayson Wilcox, Bryghem Walton, Ace Wofford, Ivory
Huffman, Corbin Connealy, Bo Uehling, Haylee Hansen, Lura Ruwe, Macy Kelly, Maddy
Feeley

e Thank you to our paraprofessional team, especially Abby Sheets, Kelsey Lewis, and Val
Riofrio for working hard to keep our students safe at the crosswalk light on Highway 75.
They are doing an awesome job of monitoring traffic and our students after school.

Principal’s Report

e Our enrollment for February was 287 students PK-6. We had one student transfer out of
the district.

e We are continuing to transition our Tier | ELA curriculum, and in February we were able
to have Caryn Ziettlow visit twice to observe our teachers and provide feedback on their
implementation of the Orton-Gillingham curriculum. Our teachers and paraprofessionals
appreciate feedback from her, and I’'m proud of the professionalism our staff displays
when working with Caryn.









Tekamah-Herman Board Meeting
Secondary Report

3/10/25

Staff and Student Recognition

e Boys wrestling State qualifiers: Blayne Williams, Jager Leichleiter, Alex Braniff, Cole Booth,
Tristan Tobin. Blayne placed 5th at state.
Musical “Annie”
EHC Speech tournament

Principal’s Report
e Honor Roll report

e ACT/Pre-ACT day, March 25
e (Graduation, May 10



HONOR ROLL Survey
East Husker Conference schools
Spring 2025

Bancroft-Rosalie
Gold Honor Roll - students maintain an average GPA of 93% (A) or higher for the term
Silver Honor Roll - students maintain an average GPA of 85% (B) or higher for the term

Clarkson

SUPERIOR HONOR ROLL To be eligible for the Superior Honor Roll a student must have an
average of 96% or above and cannot have any grade below 77%.*

HONOR ROLL To be eligible for the Honor Roll a student must have an average between 90% —
95.4% and cannot have any grade below 77%.%*

HONORABLE MENTION To be eligible for Honorable Mention a student must have an
average between 86% — 89.4% and cannot have any grade below 77%.*

*Junior High trimester classes and non-core classes will not be counted when calculating the
averages.

Howells-Dodge
The Honor Roll is divided into two parts. Those students who have accumulated a GPA greater

than or equal to 96.5% and do not have any grades below 93.5 % will be named to the High
Honor Roll. Those students maintaining a GPA greater than or equal to 93.5% are considered to
be on the Honor Roll.

Leigh

Students receiving all "A's" will be classified as "A" Honor Roll.

Students receiving no other grade lower than a "B" will be classified as students A-B Honor
Roll.

*All class grades are figured the same for honor roll status. However, only courses awarding five
credits are computed in the overall student GPA.

Lyons Decatur
Distinction - Students earning all "A’s".
Honor Roll- Students earning all “A’s” and “B’s”.

Madison

An honor roll (GPA without weighted classes) will be issued at the end of each semester, for high
school only. Students who have at least a 94 average will be eligible for Honor Roll. Those
students maintaining a 90-93 average are eligible for honorable mention honor Roll.



North Bend
For a student to be placed on the Honor Roll list, he/she must earn at least a grade average of
93.00%.

Oakland-Craig
The secondary honor roll is divided into two categories. High Honor Roll is for students who

have earned all “A’s” and Honor Roll is for students who have no grade lower than a “B”.

Pender

Principal's Honor Roll: 98-100%
Scholastic Honor Roll: 94-97%
Merit Honor Roll: 90-93%

Scribner-Snyder

Superior Honor Roll is a distinction given to students who maintain a high percentage on all
schoolwork. Students that have a 96% or better average, with no grade lower than 93% in any
one class are recognized.

Honor Roll is given to students who maintain a 93% or better average with no grade lower than
86% in any one class.

Honorable Mention is given to a student who maintains an average between 86% and 92% with
no grade lower than 78% in any one class.

Stanton

Students receiving all "A’s" will be classified as students with distinction. (These honor roll
students must have an A in each class.)

Students receiving all “A’s and B’s” in each class will be classified as students on the Honor
Roll.

*All class grades are figured the same for honor roll status

Tekamah-Herman

Old policy:

To qualify for the honor roll, students must be enrolled in a minimum of seven (7) classes, four
of which must be from the core curriculum of English, mathematics, science, social studies,
business education, foreign language, and computer science. Students who earn a semester
academic average of 93% or better will qualify for the Distinguished Honor Roll. Students who
earn a semester academic average of 90% to 92%, will qualify for Honor Roll.

NEW policy (24-25):

To qualify for the honor roll, students must be enrolled in a minimum of seven (7) classes, four
of which must be from the core curriculum of English, mathematics, science, social studies,
business education, foreign language, and computer science. Students who earn a semester
academic average of 93% or better with no grade in any class lower than 90% will qualify for the
Distinguished Honor Roll. Students who earn a semester academic average of 90% to 92%, with
no grade in any class lower than a 85% will qualify for Honor Roll.



Wakefield

The 7-12 Honor Roll is determined by a student earning an 85% or above in all subject areas.
High Honor Roll is determined by a student earning a 93% or above in all subject areas.

West Point

To be eligible for Honor Roll status at West Point-Beemer Middle School-Sr High School, a
student must maintain an 87% GPA for the grading period.

The Honor Roll is divided into three parts:

87 - 89.99 % GPA will be named to the Honorable Mention Honor Roll

90 - 93.99 % GPA are considered to be on the Honor Roll

94 — 100 % GPA will be named to the Principal's Honor Roll

*All students must complete at least 30 credit hours of course work during a semester to be
eligible for Honor Roll status.

Wisner-Pilger

Students receiving no grade lower than 93% will be included on the “All ‘A’ Honor Roll.”
Students with a GPA of 90% or higher for the quarter will be included on the “Honor Roll.”
*Band, Choir, PE I, Weight Training, and Drivers Education grades are not calculated in the
honor roll.




Tekamah-Herman Board Meeting
Elementary Report

3/10/25
Staff and Student Recognition
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Maddison Lamer, Freya Feeley, Grayson Wilcox, Bryghem Walton, Ace Wofford, Ivory
Huffman, Corbin Connealy, Bo Uehling, Haylee Hansen, Lura Ruwe, Macy Kelly, Maddy
Feeley
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Principal’s Report

e Our enrollment for February was 287 students PK-6. We had one student transfer out of
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e We are continuing to transition our Tier | ELA curriculum, and in February we were able
to have Caryn Ziettlow visit twice to observe our teachers and provide feedback on their
implementation of the Orton-Gillingham curriculum. Our teachers and paraprofessionals
appreciate feedback from her, and I’'m proud of the professionalism our staff displays
when working with Caryn.









Tekamah-Herman Board Meeting
Secondary Report

3/10/25

Staff and Student Recognition

e Boys wrestling State qualifiers: Blayne Williams, Jager Leichleiter, Alex Braniff, Cole Booth,
Tristan Tobin. Blayne placed 5th at state.
Musical “Annie”
EHC Speech tournament

Principal’s Report
e Honor Roll report

e ACT/Pre-ACT day, March 25
e (Graduation, May 10
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