
SILVER FALLS SCHOOL DISTRICT 4J

Budget Committee Meeting #2

Jennifer Traeger, Chair
Aaron Koch, Vice Chair
Janet Allanach
Jonathan Edmonds
Tom Buchholz
Lori McLaughlin
Owen Von Flue

Thursday, May 19, 2022 7:00 PM

A G E N D A
1. Call meeting to order and note attendance
2. Materials Presented at April 28, 2022 Budget Committee Meeting
3. Review and approve April 28, 2022 Budget Committee Meeting minutes
4. Meeting Goals/Review Agenda
5. Follow-up items and requests from April 28, 2022 meeting/discussion (attachments 
forthcoming)
6. Public Comment - If you would like to speak during public comment, email Debbie Valoff @ 
valoff_debbie@silverfalls.k12.or.us.
7. Questions and Discussion
8. Approval of budget or decision to hold third meeting
9. Adjourn

The Silver Falls School District 4J, in compliance with the Americans with Disabilities Act of 1990 (ADA), will provide an 
assisted listening system (ALS) upon request. Please contact the District Administration Office at (503) 873-5303 forty-
eight (48) hours in advance so arrangements can be completed.

VISITORS: Meetings of the school board are for the members to conduct official district business. All meetings are open 
to the public, except executive sessions which may be called according to Oregon law. Members of the public desiring to 
address the board are asked to contact the superintendent at least one week in advance of the meeting. If you wish to 
speak to the board, please give your name to the secretary, and the chairperson will provide you time under audience with 
visitors. Large groups are asked to designate a primary spokesperson.

*All items under consent agenda are adopted by a single motion, unless a member of the board or the superintendent 
requests that such item be removed from the consent agenda and voted upon separately.

Scott Drue, Superintendent
Dan Busch, Assistant Supt.
Leslie Roache, Teaching & 
Learning Dir.
Steve Nielsen, Director of Finance 
and Operations

Silverton High School Library
1456 Pine Street
Silverton, OR 97381
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SILVER FALLS SCHOOL DISTRICT 4J 
SUPERINTENDENT’S BUDGET MESSAGE 

FISCAL YEAR 2022-23 
 
 
Good evening, members of the Silver Falls School District Budget Committee. Tonight, we 
present to you the proposed budget for fiscal year 2022-23. 
 
Last year when I presented this message, I spoke of unknowns due to it being the first year of a 
new biennium, questions surrounding enrollment totals, and several other issues related to the 
ongoing pandemic. Tonight, we know quite a bit more about those issues and the related impact 
on the District’s finances. This is not to say we no longer face uncertainty, but rather that the 
level of uncertainty has diminished. In a few minutes, our Finance Director, Steve Nielsen, will 
go into greater detail. However, I’d like to take this opportunity to run you through a high-level 
overview of the 2022-23 proposed budget. 
 
It would be impossible to discuss our budget or budgeting process without a clear focus on our 
strategic plan.  
 

1. Each student is on track to graduate, every year. 
2. Each student has the social and emotional learning skills to navigate their world. 
3. Facilities reflect our love and respect for our students. 

 
The proposed budget continues to tie directly to the first two goals of that plan, and I’ll address 
the third goal later in this message. 
 
When I spoke to the budget committee last year, our educational environment and service 
offerings looked very different than they do today. Still in the midst of only half-capacity 
schooling, our students and teachers were struggling. In the face of those struggles, some 
families unenrolled their students and sought alternative options such as private schools, home-
schools, and co-ops. Many districts around the state deal with fluctuating enrollment numbers, 
and therefore fluctuating funding, on a regular basis. Silver Falls School District has been 
fortunate for many years to have had steady or slightly increasing enrollment, and thus steady 
or increasing funding levels. 
 
This year, having reopened to full five-day weeks of school, we could not predict how many of 
those unenrolled students would return. They represent approximately 10% of our total pre-
COVID student population. Unfortunately, as of today, that number has not changed. To be 
clear, this is not to say that none of those families re-enrolled, but rather, that the overall picture 
of our enrollment remains at a number approximately 10% lower than our pre-COVID numbers. 
 
This reduction in enrollment has a direct impact on our funding. However, I want to make it clear 
that, in line with our first and second goals, we remain committed to ensuring every child in our 
district has the opportunity and support they need to make up for the learning gaps they 
experienced as a result of the pandemic. In just this first year of full school schedules since the 
pandemic began, we’ve seen students making great progress. We’ve used the funds made 
available to us throughout the pandemic to embed flexible programs into our day to day 
practices. More importantly, we are now finishing year two of a five-year plan to implement a 
Guaranteed, Viable, and Standards-based Curriculum for ALL students in Silver Falls School 
District. This strategy enables us to promote and protect equitable educational practices by 
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providing every one of our students with universal access to high quality curriculum, 
assessment and instruction, and, as a result, equitable educational outcomes. 
 
It’s critical the district maintains a balanced and sustainable budget, while holding a minimum 
general fund reserve of 10%, per Board policy. The impacts of the pandemic have created a 
great deal of flux and constant change over the past two budget cycles. Current resources and 
requirements do not align, and the general fund’s ending balance has fallen below 10%. Our 
goal is to meet the 10% threshold once again no later than June 30, 2025.  
 
The 2022-23 proposed budget is balanced, but relies on the final $1.5 million dollars of the 
federal ESSER stimulus funds. ESSER funds are a temporary revenue source, which have 
been used to support online curriculum, technology, personal protective equipment and other 
COVID safety requirements, unfinished learning, and sustainability of operations. These funds 
will be fully expended by June 30, 2023. This is referred to as a funding cliff, as you can see on 
the slide above. The gap left by these funds must be filled by increasing sustainable resources, 
and/or by decreasing expenditures. While the district has already taken steps to reduce costs 
through various measures, further belt tightening is required as we budget for 2023-24 and 
beyond.  
 
As Superintendent, I remain committed to protecting jobs. We have not yet reached the point, 
nor do I necessarily believe that we will reach the point where we will be forced to lay off 
employees in order to balance the budget. This is not to say that our staffing levels today or next 
year will be the same as those pre-pandemic – in fact, we have seen an overall reduction in 
general fund staffing levels in line with declining student enrollment, and in line with most every 
other employment sector across the economy.  
 
However, we’ve managed this by re-examining specific needs as natural employee turnover 
(aka employee attrition) occurs, as well as by asking our administrative team to creatively think 
about the way specific roles are filled, tasks accomplished, and students supported. What we’re 
talking about here can be thought of as “right-sizing,” as specific programmatic needs and 
funding levels shift, so too can staffing levels. A funding level decrease does not necessarily 
equate to a decrease in the quality of a program - indeed, it often means we’ve found better or 
more efficient ways to deliver service. To date, no one in Silver Falls School District has lost 
their job, or been laid off, due to a decrease in funding. 
 
To understand why this is the case, I offer you a metaphor. If you think of the stars in the sky, 
historically the general fund has been like the sun – just as the sun is the world’s main source of 
light, our general fund has been our main source of funding. Now, however, we live in a 
budgeting world where the sun has gotten about 10% smaller. Fortunately for us, before the 
world could start to feel a bit dim, a number of other stars in the sky have appeared, and are 
shining brighter than ever before. These new sources of funding, some temporary or short-term 
investments, some long-term or permanent, are making up for much of the light lost due to the 
sun’s shrinking. 
 
I spoke to the one-time federal ESSER funds above, which have helped us weather the COVID 
storm. In addition, the state has added several new funding sources outside of the general fund 
budget over the past several years. The Oregon School Investment Account (SIA) and Measure 
98 funds provide roughly $4M per year, and these have allowed the district to expand services 
and programs through targeted spending of money earmarked for those purposes, and in 
alignment with the District’s strategic plan. There are many other grant programs as well. 
Teaching and Learning Director, Leslie Roache, will speak to this in greater detail a bit later this 
evening. 
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Outside of the conversation around the district’s operational budget, and in line with our 
strategic goal that, “Facilities reflect our love and respect for our students,” our Long Range 
Facility Planning Committee wrapped up their work just a few months ago. As part of that work, 
we also engaged in seven K-8 Community Listening and Learning Sessions. From these 
sessions, we wrote a report that will stand the test of time in this district, and which includes the 
vital and necessary answers to a decades-old question: “What do our K-8 communities want for 
the future of their schools?” Additionally, we are conducting listening sessions at Robert Frost 
and Mark Twain Elementary Schools in May, and will be holding similar sessions for Silverton 
Middle School and Silverton High School this Fall. With the K-8 report in-hand, and the work of 
our Long Range Facility Planning committee completed, we can now say with certainty that the 
Silver Falls School District community must pass a General Obligation Bond in order to address 
the dire facilities needs across our district. The average age of the facilities in our district is over 
60 years old, and we know that we have many significant facilities repairs, upgrades, or 
replacements in our future.  
 
Last year, I told this committee that we do not yet have a timeline for such a bond. Today, I can 
tell you that my hope is to place a bond measure on the ballot in calendar-year 2023, pending 
school board discussion and approval, with the goal of replacing Silverton Middle School and 
performing significant repairs or renovations on every other school in the district. I cannot 
overstate that the longer we wait to address our facilities needs, the more expensive they will 
become to address. As the saying goes, the best time to resolve these issues was 10 years 
ago. The second best time is today. 
 
We continue to hear from our community that the goals of our strategic plan represent what they 
want to see from their school district. The budget you’ll see tonight represents great work from 
very bright people who have worked through the issues facing our district and come to 
conclusions that represent both a path forward, as well as a stable foundation from which we 
can build the future of education in our communities for generations to come. I want to express 
my sincere appreciation for them, as well as for your willingness to be here, and to work through 
this process with us. 
 
Thank you. 
 
Scott Drue 
Superintendent 
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April 28, 2022 – SHS Library
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Scott Drue
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Steve Nielsen – Director of Finance & Operations
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Budget timeline, process, and roles
District financial background & status
Presentation of Proposed Budget
 Including: assumptions, changes, alignment with strategic plan, 

new funding sources and programs, ongoing management 
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April 28, 2022 – Budget Committee Meeting #1

May 18, 2022 – State Quarterly Economic Forecast 

May 19, 2022 – Budget Committee Meeting #2 

End of May/Early June – Potential Addn’l Meeting(s) 
& Approval of Proposed Budget – goal of 6/1/22

June 30, 2022 – Deadline for Adoption of 2022-23 
Budget by SFSD Board of Directors
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COFFEE HOUR 
OPPORTUNITIES

 Week of May 9th – Three Sessions

 Informal Budget Q&A with Finance Director

 Each Session limited to six Committee Members, 
including no more than three Board Members; The 
public is welcome!

 Dates & Times:
 May 10th:   7:30 – 8:30am     District Office
 May 11th:   12:00 – 1:00pm   Virtual
 May 11th:    5:30 – 6:30pm    District Office

 Email Steve Nielsen to reserve a spot
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Receive the budget message & document

Provide for public questions & comment

Approve the budget document as submitted 
by the budget officer or as revised by the 
Budget Committee and set tax levy amount

 http://www.osba.org/Resources/Article/AskOSBA/Budget_Committee_Roles1.aspx
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Stay informed of school district activities & 
developments 
The budget is a year-round process

Seek input from district patrons & also keep them 
informed of developments
Test the reasonableness of the budget document 
to ensure it meets the priorities & goals of the 
district as set by the Board
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2022-23 
BUDGETING 

GOALS & 
OBJECTIVES

Primary Objectives:

Budget to the district strategic 
visioning plan

Align current resources & 
requirements

Discontinue use of reserves to 
balance budget

Sustainability
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1) STATE SCHOOL FUND APPROPRIATION OF $9.3B FOR 2021-23 BIENNIUM:
*51% OF THE ALLOCATION IN 2022-23 *CURRENT SERVICE LEVEL IS $9.6B+

2) ENROLLMENT: NET GAIN OF 50 STUDENTS (12% RETURN OF THE LOSS)

3) GENERAL FUND ENDING FUND BALANCE: PROJECTED $2.4M AT 6.30.2022

4) EMPLOYEE COSTS:
• LICENSED STAFF: STEP PLUS 2.5% COLA; +$25/MO EMPLOYER INSURANCE CONTRIBUTION (NOT YET BARGAINED)

• CLASSIFIED STAFF: STEP PLUS 2.75% COLA; +$25/MO ER INSURANCE CONTRIBUTION (PER CBA)

• ADMIN/CONFIDENTIAL/NON-REP STAFF: STEP PLUS 2.5% COLA; +$25/MO ER INS CONTRIBUTION (NOT FINALIZED)

BUDGET ASSUMPTIONS
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EXPENDITURES BUDGET GAP

STATE RESOURCES

• BUDGET DEFICIT DUE TO ENROLLMENT DECLINE AND 
EXPENDITURE INCREASES. RELIANCE ON ONE-TIME 
RESOURCES (ESSER) TO BALANCE BUDGET.

STRATEGIES:

*USE OF RESERVES??

*SAVE THROUGH ATTRITION

*OTHER SAVINGS MEASURES

*USE REMAINDER OF  FEDERAL 
STIMULUS FUNDS (ESSER) TO 
FILL THE GAP - $1.5M 143



$2,913,600 

$3,867,900 

$5,187,800 $5,127,400 

$5,660,910 

$4,669,751 

$2,200,156 

$2,767,429 

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

General Fund Ending Fund Balance
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 2021-23 State School Fund allocation at least $300M short of current service level

 Investment in our Teachers (2019-2022 contract); Bargaining for 2022-23 forward in progress

 Additional investment in Counseling at the K-8 level

 Buildings & Safety 
 Completion of more deferred maintenance projects the past three years
 Several seismic retrofits completed between 2016 and 2020 w/ state grant assistance

 Investment in additional safety & security measure district-wide
 (Fencing, new entry doors & locks, and buzz-in entry systems)

 COVID-19 Impacts: Many
 Enrollment decline of 400 students, or 10%
 2022-23 State School funding = $9,955 per student
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2019-20 Revenue by Fund 2022-23 Revenue by Fund

94%

6%

Fund 100 vs. Fund 2xx

 Fund 100

 Fund 2xx

87%

13%

Fund 100 vs. Fund 2xx

 Fund 100

 Fund 2xx
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Leslie Roache – Director of Teaching & Learning
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Physical Education

K-8 Music teachers
3 teachers to be shared 

at all K-8 schools

Technology
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 Student Investment Account - $3.2M

M98 High School Success - $1M

 Preschool Promise - $250K

 Federal Title Programs - $670K

 IDEA: Special Education Services - $575K

 Summer Learning Grants - $622K
 K-8 Summer Enrichment & HS Credit Recovery

Grand Total = $6,300,000 
 $4M is new funding within the last three years
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 Creative use of our special funding 
sources to meet our students’ and 
communities needs.

 Community and school engagement 
and feedback.

 Recognizing and honoring the unique 
needs throughout our district in order 
to support students.
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SILVER FALLS SCHOOL DISTRICT 4J

Budget Committee Meeting

Jonathan Edmonds, Chair
Jennifer Traeger, Vice Chair
Janet Allanach
Tom Buchholz
Aaron Koch
Lori McLaughlin
Owen Von Flue

Thursday, April 28, 2022 7:00 PM

M I N U T E S
Board Chair Jonathan Edmonds called the meeting to order at 7:00 p.m. and noted attendance.  Budget 
Committee members present were Janet Allanach, Tom Buchholz, Blinn Carstensen, Jonathan Edmonds, 
Aaron Koch, Wally Lierman, Stephanie Mantie, Matt Plummer, Astrid Potter (remotely), Jennifer Traeger and 
Robin Welch.   Also present were Scott Drue, Superintendent; Leslie Roache, Director of Teaching and 
Learning; Steve Nielsen, Director of Finance and Operations; and Debbie Valoff, Board Secretary.  Matthew 
Gaitan, Lori McLaughlin and Owen VonFlue were not present.

Board Chair Edmonds asked if everyone had a chance to review the budget committee procedural rules and 
if there were any questions.  There were none.  He then asked for a nomination for Budget Committee chair.  
Matt Plummer offered to take on the role due to his experience.  Jennifer Traeger moved to nominate Matt 
Plummer for Budget Committee chair.  Robin Welch seconded.  The motion passed unanimously.

Jonathan Edmonds then passed the “gavel” over to Matt Plummer.

Chair Plummer then asked for a nomination for Budget Committee Vice-Chair.  Janet Allanach moved to 
nominate Jennifer Traeger for Budget Committee vice-chair.  Stephane Mantie moved to nominate Wally 
Lierman for Budget Committee vice-chair.  Jennifer Traeger pulled her name from the nomination.  Tom 
Buchholz seconded Stephanie Mantie’s motion.  The motion passed unanimously.

Superintendent's Budget Message – Superintendent Drue read the Superintendent’s Budget Message for the 
fiscal year 2022-23. (document attached to Boardbook)  He discussed the decline in enrollment and that it 
directly impacts our funding.  He shared that the district is committed to ensuring that all students in Silver 
Falls School District will receive the opportunity and support they need in order to make up for the learning 
gaps experience during the Pandemic.  He then went on to explain while the 2022-23 budget is balanced, it 
also relies on the one-time ESSR funds that will be expended by June 30, 2023.  Although there are other 
funding sources and grants, that will be explained later in the meeting, further tightening will be required once 
we budget for the 2023-2024 school year.  He reported that the Long Range Facilities Planning committee 
completed their work and as part of that came the K-8 listening sessions and the detailed report coming from 
that work explaining what the K-8 communities want for the future of their schools.  He added that Mark 
Twain, Robert Frost, Silverton Middle School, and Silverton High School will also have a chance to share 
their thoughts about the future of their school communities.  He then shared that he hopes to place a bond 
measure on the 2023 ballot, pending discussion and Board approval.  A bond is necessary to address the 
significant facilities repairs, upgrades, and replacements.  

Presentation of 2022-23 Proposed District Budget – Steve Nielsen, Director of Finance and Operations 
reviewed his budget presentation.  (document attached to Boardbook)   He discussed the budget timeline, 
coffee hour opportunities which is a time for budget committee members and the public to ask questions 

Scott Drue, Superintendent
Dan Busch, Assistant Supt.
Dana Pedersen Spec. Svcs. Dir. 
Leslie Roache, Teaching & 
Learning Director
Steve Nielsen, Director of Finance 
and Operations
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2

regarding the budget.  He reviewed the budgeting goals and objectives which includes budgeting to the 
district’s strategic plan, to align current resources and requirements so we don’t use our reserves, which has 
been difficult the past two years.  Also to make sure our budget is sustainable. He moved on to explain the 
budget assumptions, general fund bottom line, ending fund balance history, fund balance analysis, 
enrollment, general fund resources, and expenditure history.

Leslie Roache, Director of Teaching and Learning, reviewed the next portion of the presentation including; 
the loss of enrollment and how the district has been able to not post and refill some positions that have 
opened up over the past two years.  She then discussed examples of how the district is using special funding 
sources to invest in standardization across the district

Steve Nielsen then gave a quick review of the budget document.  He explained that when comparing line 
items for the past three years, there will be noticeable differences due to the last two years of the pandemic.  
An example he gave was transportation for 2021-22.  The district was learning remotely so the transportation 
cost would be much different than the year prior.  He encouraged the budget committee to attend the coffee 
hours if anyone wanted to dig a little deeper into the document.  

Public Comment – None
  
Questions and Discussion – The committee asked for staffing numbers pre-Covid compared to now.  There 
was discussion about maintenance costs.  Steve Nielsen added that he would provide a list of deferred 
maintenance by school including projects that have been completed.  The committee requested a budget 
breakdown by school.  The committee asked why there was such a noticeable shift between function 1220 
and 1250 compared to past years.  Steve Nielsen explained that this is a special education fund.  Function 
1220 is for more restrictive programs whereas 1250 is for less restrictive programs.  It was discovered that 
special education staffing was not being entered into the correct functions.  The committee asked if attrition is 
enough to get the general fund to the target of 10% ending fund balance by June 30, 2023.  Steve Nielsen 
answered that it is not enough, but certainly helps, more  adjustments will still need to be made.  He added 
that perhaps the finance workgroup may need to discuss updating this policy and recommend changing the 
target to 8%, much like other districts.  The committee asked about state funding and if there is a hold-
harmless provision.  Steve Nielsen explained that the current year’s funding is based on the current year 
enrollment or the prior year whichever is highest.  There is a hold harmless provision to give declining 
enrollment districts a year to adjust, which helped us last year.  He added that our district did not benefit as 
much as others in terms of ESSR funding allocation.   

Establish dates and times for subsequent meetings – Chair Plummer reminded the committee that the next 
meeting will be on May 19th in addition to the coffee hours on May 10th and 11th.  He then suggested that the 
next budget committee meeting be shared through Parent Square for anyone who is not aware of the 
meeting.  

No further business was brought before the Board and the meeting adjourned at 8:34 p.m.
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SILVER FALLS SCHOOL DISTRICT 4J
 2022-23 BUDGETED FTE BY SCHOOL - INSTRUCTIONAL and OTHER STUDENT SUPPORT
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K-8 Butte Creek ^ # 295     12.0    25    2.0     -    -     2.0    3.0     1.0   0.8  4.8     1.0    1.0    1.8    7.9    1.4  1.9    0.9  1.4  -   17.2     36.0    35    33    363     10.1  

K-8 Central Howell 150     6.0      25    0.7     0.5    -     1.2    1.0     1.0     0.5    0.8    3.1    0.9    0.1  1.0    -  -  -   6.4       14.6    9       17    176     12.0  

K-8 Evergreen 75       4.0      19    0.5     -    -     0.5    0.2     0.2     0.2    0.2    2.3    0.6    0.2    -  -   3.5       8.2      -   9       84       10.3  

K-5 Mark Twain ^ # 275     12.0    23    1.5     0.5    1.0      3.0    1.0     1.0   1.0  1.0  4.0     1.0    1.0    6.0    8.0    1.0  1.5    1.0  1.0  -   20.5     39.5    38    22    335     8.5    

1-8 Pratum 70       3.0      23    0.3     0.2    -     0.5    0.2     0.2     0.2    0.2    1.6    0.9    0.6    -  -  -   3.5       7.1      3       4       77       10.8  

K-5 Robert Frost ^ # 355     15.0    24    1.5     0.5    1.5      3.5    3.0     0.9   1.0  4.9     1.0    1.0    4.3    13.0  1.0  2.3    0.5  -   23.1     46.4    36    46    437     9.4    

K-8 Scotts Mills 165     6.9      24    1.0     -    -     1.0    1.0     1.0     0.5    0.5    3.0    1.0    1.0    -  -  -   6.0       14.9    2       32    199     13.4  

K-8 Silver Crest 130     6.0      22    1.0     -    -     1.0    1.0     1.0     0.5    0.5    2.5    1.8    1.0    -  -   6.3       14.3    2       22    154     10.8  

K-8 Victor Point 215     9.0      24    1.0     -    -     1.0    1.0     -   -  -  1.0     0.8    0.8    1.6    1.8    1.0    -  1.0  -   6.9       17.9    8       18    241     13.4  

Total K-8 1,730 73.9    23    9.5     1.7    2.5      13.7  11.4   2.9   2.8  1.0  18.1  5.6    6.0    26.1  35.8  3.5  10.5  1.9  3.9  -   93.4     199.0 133  203  2,066 10.4  

6-8 Silverton Middle ^ # 420     16.0    26    3.0     2.0    2.2      7.2    4.0     1.0   0.5  5.5     2.0    2.0    2.6    8.0    0.5  2.0    2.0  1.0  -   20.1     48.8    19    78    517     10.6  

Total Middle School 420     16.0    26    3.0     2.0    2.2      7.2    4.0     1.0   0.5  -  5.5    2.0    2.0    2.6    8.0    0.5  2.0    2.0  1.0  -   20.1     48.8    19    78    517     

9-12 Silverton High 1,250 40.0    31    4.0     4.3    4.9      13.2  5.0     1.0   -  1.0  7.0     3.0    7.0    1.0    14.1  1.0  2.4    4.0  -  3.5   35.9     96.1    16    185  1,451 15.1  

Total High School 1,250 40.0    31    4.0     4.3    4.9      13.2  5.0     1.0   -  1.0  7.0    3.0    7.0    1.0    14.1  1.0  2.4    4.0  -  3.5   35.9     96.1    16    185  1,451 

GRAND TOTAL 3,400 129.9 26    16.5   8.0    9.6      34.0  20.4   4.9   3.3  2.0  30.6  10.6  15.0  29.8  57.9  5.0  14.9  7.9  4.9  3.5   149.4   343.9 168  466  4,034 11.7  

* Student Support: Clerical Support, Attendance Secretary, Campus Security & Detention Monitor % of Total Enrollment: 4.9% 13.7%

@ The plan is to add a total of 3.0 licensed music FTE to K-8 schools (not reflected in this column as school by school breakdown TBD)

^ School has Self-Contained Special Education Program(s)

# Denotes Title IA School

Other Notes: Does not include Custodial/Maintenance Staff

Measure 98 and Student Investment Account (SIA) positions included above

Basic School Support FTE (Admin, Licensed Counseling & Classified Personnel) Weighted MembershipClassroom FTE Other Licensed Instruction Other Licensed Instructional Supports
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SILVER FALLS SCHOOL DISTRICT 4J
GENERAL FUND FACILITIES/MAINTENANCE BUDGET BY SCHOOL

2022-23 BUDGET

School --------------> Butte Creek C. Howell Evergreen Mark Twain Pratum Robert Frost Scotts Mills Silver Crest Victor Point Silverton MS Silverton HS Totals
Square Footage ---------> 36,260 19,600 8,800 43,720 11,085 53,104 25,256 24,788 26,017 80,698 262,200 591,528

Type of Expenditure
Electricity (325) 35,000$         8,800$           3,950$          17,300$          3,300$        39,600$           15,900$         14,500$         21,500$         54,500$          194,000$        408,350$         
Fuel (326) 9,950              12,500           2,250            19,000            4,900          16,000             6,300              9,800             6,300             21,500            66,000             174,500           
Water/Sewer (327) 2,185              -                 -                 10,700            -               14,500             1,700              -                 -                 15,000            24,000             68,085             
Garbage (328) 3,500              4,600             1,650            8,200               1,900          6,500                3,300              1,900             3,300             12,300            21,800             68,950             

Total Utilities 50,635$         25,900$        7,850$          55,200$          10,100$     76,600$           27,200$         26,200$        31,100$        103,300$        305,800$        719,885$        

Other Ongoing Maintenance
Custodial Services (SFSD employees) 111,258$       81,035$        20,068$        154,388$        20,068$      143,317$         71,348$         80,926$         79,567$         191,710$        557,134$        1,510,819$     
Security Alarm Monitoring 2540 (329) 9,215              655                1,560            1,725               725              605                   4,830              655                 742                 829                  10,457             31,998             
Water Testing/Back Flow 2546 (329) 910                 550                640                580                  760              110                   1,565              890                 550                 1,280               1,800               9,635                
Other Maintenance costs (322) - not incl projects below 1,350              -                 1,700            3,795               -               2,760                450                 1,085             450                 5,083               24,974             41,647             
Total Other 122,733$       82,240$        23,968$        160,488$        21,553$     146,792$         78,193$         83,556$        81,309$        198,902$        594,365$        1,594,099$     

Total Utilities & Annual Maintenance Costs 173,368$       108,140$      31,818$        215,688$        31,653$     223,392$         105,393$       109,756$      112,409$      302,202$        900,165$        2,313,984$     
Cost per square foot $4.78 $5.52 $3.62 $4.93 $2.86 $4.21 $4.17 $4.43 $4.32 $3.74 $3.43 $3.91

Current Enrollment as of 5/1/2022 283                      151                    79                      259                       66                    349                        144                     119                     200                     456                       1,202                   3,308                    

Cost per Student $613 $716 $403 $833 $480 $640 $732 $922 $562 $663 $749 $700

2022-23 Budgeted Maintenance Projects 28,000$         7,300$          9,800$          39,000$          -$            59,200$           42,000$         52,400$        -$               200,000$        703,000$        1,140,700$     

General Fund Grand Total Maintenance/Projects 201,368$       115,440$      41,618$        254,688$        31,653$     282,592$         147,393$       162,156$      112,409$      502,202$        1,603,165$    3,454,684$     

Specific To Building Listed Below: 2022-23 budgeted projects; Projects completed between from 2016 through April, 2022 (not all inclusive; most material projects are captured)

Butte Creek: Enclose SE end of covered playshed; Seismic rehabiliation ($1.5M+ Smr 2017); significant storm drain repairs, added perimeter fencing, replaced failing door assemblies in gym and middle school, strategic siding 
of middle school wing; new sound panels, added gravel, regraded and compacted parking lot, new playground equipment (community funded & organized)

Central Howell:   Replace floor tile in Kinder room; Seismic grant application currently under consideration by the state ($2.5M) to renovate the gymnasium; Strategic siding & window replacement, painted main building, 
replaced roof system on gymnasium, replaced swing set, replaced restroom fixtures and partitions

Evergreen: Replace windows that do not open; Installed perimeter fencing, significant storm drain repair, replaced roof, replaced swing sets

Mark Twain: Patch bus lane; may replace carpeting in north corridor if funding allows; Seismic rehabiliation ($1.5M Smr 2019); new covered play area w/ ADA accessible pathway, restroom modifications incl ADA, major storm 
drain system repair/replacement, classroom painting (summer 2021), replaced south corridor carpeting, strategic siding replacement 

Pratum: No planned maintenance projects this year; Added fencing around play fields, replaced swing sets, strategic siding replacement & main building painting, gymasium improvements & septic system modifications 
(community funded), added gravel to parking lot, regraded and compacted, replaced and enlarged water arsenic filtration system

Robert Frost: Install floor tile in Library for lunch service, replace boiler exhaust system, install 8.5 foot basketball backboards on playground; Seismic rehabilitation of covered play area (state grant), replaced siding and 
windows on modular classroom, replaced carpet in corridors, classroom painting (summer 2021)

Scotts Mills:  Strategic siding and window replacement; Seismic rehabiliation ($1.0M state grant, smr 2016); replaced swing set, strategic siding & window replacement, replaced heat pumps in two classrooms

Silver Crest:   Pave front parking area, including ADA parking, per Marion County requirements; Strategic siding replacement, new staff room

Victor Point:   Repipe irrigation supply system line; Seismic rehabilitation ($1.2M state grant, smr 2017), covered play structure/storage (district & community funded), re-roof gymnasium, added perimeter fencing

Silverton Middle School:  Roof coating/reparis on James Street wing, install automatic gate and fencing (NW corner between tennis courts and building), strategic patching of parking lot areas; renovation of classroom wings 
for re-opening beginning 2016-17 school year (bank loan), modular additions; Schlador Street roof repairs, seismic rehabilitation of gymnasium ($1.5M state grant - summer 2019)

Silverton High School: Seal cracks in main parking lot and seal coat, replace gym doors and hardware, purchase door locks and hardware, McGinnis Field track replacement ($386k - funded w/ private donations); Resealed roof 
penetrations on CTE building, Installed parking lot annex, McGinnis Field - New turf field (community funded), bleacher improvements, new stadium lights (SB 1149 funds)

All Schools: Installed buzz-in entry/access control systems, new energy efficient lighting (SB 1149 funds), improved technology infrastructure/connectivity (wiring projects funded by federal Erate program)
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EXECUTIVE SUMMARY 

June 2022 

The economy continues to boom. Jobs, income, spending, and production are all rising quickly. However, 
pessimism about the expansion is growing. First quarter GDP was negative. Inflation is at multi-decade highs, 
eroding household budgets. Russia’s invasion of Ukraine created an oil shock and raised fears of increased 
conflict. A new round of pandemic-related shutdowns in China is set to exacerbate global supply chain struggles. 

And yet, the U.S. economy is expected to push through. This peak in pessimism based on temporary issues will 
fade. Consumer spending and business investment have accelerated in recent quarters. Jobs and income will 
continue to grow. Inflation is set to slow due to the combination of higher interest rates, cooling of goods prices, 
and moderating household financial conditions. It remains an open question just how much inflation will slow. 

The ultimate risk is the economy needs higher interest rates to truly wring inflation out of the system. Should 
that be the case, the risk of a boom/bust cycle increase. Recessions are in part psychological events, driven by 
what John Maynard Keynes called “animal spirits.” If firms and households believe there will be a recession and 
start pulling back on spending and investment, it can create a self-fulfilling event. 

Regardless, it is clear the economy has moved into a new phase of the cycle. The dynamics are shifting. No 
longer is the U.S. or Oregon in recovery mode, but in net expansion territory. The challenges, risks, and trends 
associated with a mid-cycle expansion are different than those faced during the initial recovery. 

The 2022 personal income tax filing season has been shocking. Despite a record kicker credit being claimed, 
payments rose sharply. Given last year was a very strong year, today’s growth stand out even further. 

The surge in tax collections was not unique to Oregon, with all states that depend upon income taxes seeing 
collections outstrip projections. Across states, high-income tax filers have accounted for much of the growth in 
personal income tax revenues. A wide range of investment and business income sources are booming. However, 
as is usually the case, Oregon’s revenue gains during the boom were relatively pronounced. Tax season 
payments will come in more than $1.2 billion (70%) larger than last year. The typical state has seen around half 
this rate of growth. 

While economic growth remains strong, the large gains in reported taxable income have more to do with 
taxpayer behavior than they do the underlying economy. Investment and business income are not always 
realized for tax purposes at the same time as they are earned in the market. Late 2021 was a great time to cash 
in assets, with equity prices and business valuations high, and potential federal tax increases on the horizon. As 
a result, income reported on tax returns grew at more than double the rate of economic measures of income.  

Given that revenue growth has been driven by nonwage sources of income, most of the recent surge in 
payments will likely prove to be temporary. After so much income was pulled into tax years 2020 and 2021, less 
will be realized in the near term. This taxpayer behavior also puts Oregon’s revenues at risk of the sharp declines 
experienced after asset market corrections in 2001 and 2007. With recessionary risks rising, profits and gains 
could soon turn into losses, and a smaller share of filers could be subject to the top rate. 

The bottom line is that the unexpected revenue growth seen this year has left us with unprecedented balances 
this biennium, followed by a record kicker in 2023-25. The projected personal kicker is $3.0 billion, which will be 
credited to taxpayers when they file their returns in Spring 2024. The projected corporate kicker is $931 million, 
and will be retained for educational spending. Even so, if balances are not spent, net resources for the 2023-25 
biennium will have increased by $427 million relative to the March 2022 forecast.  
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