
SILVER FALLS SCHOOL DISTRICT 4J

BUDGET COMMITTEE 
MEETING

Jonathan Edmonds, Chair
Jennifer Traeger, Vice Chair
Janet Allanach
Tom Buchholz
Lori McLaughlin
Shelly Nealon 
Ervin Stadeli

Thursday, May 2, 2019 6:00 PM

A G E N D A
1. Call Meeting to order and note attendance
2. Review and approve minutes of April 11, 2019 meeting
3. Supplemental documents and responses to Budget Committee requests
4. School Profiles and Budget Worksheets
5. Public Comment
6. Discussion
7. Action Item

a. Consideration of the proposed Silver Falls School District Budget for fiscal year 2019-20
8. Adjourn

The Silver Falls School District 4J, in compliance with the Americans with Disabilities Act of 1990 (ADA), will provide an 
assisted listening system (ALS) upon request. Please contact the District Administration Office at (503) 873-5303 forty-
eight (48) hours in advance so arrangements can be completed.

VISITORS: Meetings of the school board are for the members to conduct official district business. All meetings are open 
to the public, except executive sessions which may be called according to Oregon law. Members of the public desiring to 
address the board are asked to contact the superintendent at least one week in advance of the meeting. If you wish to 
speak to the board, please give your name to the secretary, and the chairperson will provide you time under audience with 
visitors. Large groups are asked to designate a primary spokesperson.

*All items under consent agenda are adopted by a single motion, unless a member of the board or the superintendent 
requests that such item be removed from the consent agenda and voted upon separately.

Scott Drue, Supt.
Dan Busch, Assistant Supt.
Dana Pedersen Spec. Svcs. Dir. 
Jennifer Hannan, Teaching & 
Learning Dir.
Steve Nielsen, Business Mgr.

Silverton Community Center
421 South Water Street
Silverton, OR 97381
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612 Schlador Street ● Silverton, OR 97381 ● Phone: (503)873-5303 ● Fax: (503)873-2936 

 
 

April 26, 2019 
 

 

 

Dear Budget Committee Members: 
 

The agenda for the May 2, 2019 Budget Committee meeting is now posted on 

Boardbook at this link --  
 

https://v3.boardbook.org/Public/PublicHome.aspx?ak=1001904 

   

Remember, this meeting will begin at 6:00 p.m. in the library at Silverton High 
School.  Please bring your budget committee member notebooks to the meeting.   

 

All department and school budget worksheets as well as the proposed 2019-20 
budget are on Boardbook for your review.  Note the supplemental documents as well.  

These address the requests from the April 11 meeting.  Steve and I will review these 

toward the beginning of the agenda.  The draft minutes will be placed on Boardbook 
for your review by the end of the day Monday, April 29.  Approval of the minutes is an 

early action item on the agenda.   

 

You will receive hard copies of all documents on May 2 to be inserted into your 
budget committee notebooks.  We are happy to provide hard copies to any of you 

prior to the meeting.  Please contact Debbie and she will make that happen.  She can 

be reached at 503 873-5303 or valoff_debbie@silverfalls.k12.or.us.   
 

Please let Debbie know if you are unable to attend the meeting.  We need 8 of 14 

members in attendance for a quorum. 

 
See you on May 2 at 6:00 p.m. in the library at Silverton High School. 

 

Andy Bellando 
Superintendent 

 

AB/dv 
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SILVER FALLS SCHOOL DISTRICT 4J 

BUDGET COMMITTEE MEETING MINUTES 
 

April 11, 2019 
7:00 p.m. 

Silverton High School Library 
 

Attendance: Budget Committee members present were Charles Baldwin, Jacob Clotfelter, Aaron 
Koch, Peter Matzka, Kurt Metzger, Robin Welch, Tom Buchholz, Jonathan Edmonds, 
Shelly Nealon, Tim Roth, Jennifer Traeger, and Ron Valoff.  Betty Jo Steele and Erv 
Stadeli were absent.  Also present were Andy Bellando, Superintendent; Dandy 
Stevens, Assistant Superintendent, Jennifer Hannan, Teaching and Learning Director, 
Steve Nielsen, Business Manager; Dana Pedersen, Special Services Director and 
Debbie Valoff, Superintendent Secretary.   

 
 Tom Buchholz called the Budget Committee Organizational Meeting to order at  
 7:00 pm.  
 
 
 ORGANIZATION 

Chair: Tom Buchholz asked for nominations for presiding officer of the Budget Committee.  
Ron Valoff nominated Aaron Koch for Chair of the Budget Committee.  Kurt Metzger 
seconded.  There being no further nominations, Aaron Koch was elected presiding 
officer.  All were in favor except Shelly Nealon. 

 
Vice Chair: Aaron Koch then presided as Chair and called for nominations for Vice Chair of the 

Budget Committee.  Kurt Metzger nominated Jacob Clotfelter as Vice Chair.  Jennifer 
Traeger seconded.  There were no other nominations.  All were in favor to elect Jacob 
Clotfelter as Vice Chair. 

 
Welcome: Chairman Koch then turned the meeting over to the budget officer, Andy Bellando.  

Mr. Bellando thanked the Budget Committee members for continuing to serve and 
welcomed Peter Matzka.  He then read the Superintendent’s Budget Message.  There 
were questions from the Budget Committee members.  The committee requested data 
on class sizes.  Superintendent Bellando agreed to have the data compiled for the 
next Budget Committee meeting in May. 

 
Duties: Chairman Koch reviewed the duties and responsibilities of the Budget Committee. 
 
Proposed  Steve Nielsen reviewed the slide presentation of the proposed budget.  He also   
District Budget: reviewed the supplemental documents and the proposed budget.  The committee 

asked clarifying questions. 
 
Budget Drew Hinds, Technology Director and Suzie McMullin, Help Desk Manager explained  
Worksheets: to the committee what the technology department’s role is within the District.  They 

then reviewed their department budget worksheets. 
 
 Dana Pedersen, Special Services Director, explained her duties in the District.  She 

reviewed her department budget worksheets and explained the increase.  There were 
clarifying questions by the committee. 

 
 Jennifer Hannan, Teaching and Learning Director, reviewed her budget worksheets 

and discussed the need for the purchase of the new social studies curriculum. 
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Budget Committee Meeting Minutes of April 11, 2019 Page 2 
 
 
 Dandy Stevens, Assistant Superintendent, reviewed her department budget 

worksheets.  
  
 Lorin Stanley, Maintenance and Facility Director, reviewed his department budget 

worksheets.  He explained his request for an additional department hire and other 
increases.  The committee asked clarifying questions and requested additional data 
on site maintenance costs in time for the May 2 Budget Committee meeting. 

 
 Chairman Koch noted that the time is 10:00 p.m.  He suggested that the two 

remaining departments, Business and District Administration, be moved to the 
meeting in May.   

 
Public Chairman Koch reviewed the Guidelines for Public Comment.  He then asked for 
Comment: public comment.  No audience members shared comments with the budget 

committee. 
   
 OTHER BUSINESS AND FUTURE AGENDA ITEMS 
 
Next Meeting: The next meeting is scheduled for May 2.  There was discussion about starting the 

meeting earlier to allow time for Andy Bellando and Steve Nielsen to present their 
department budgets and since tonight’s meeting ran longer than anticipated.  The 
committee agreed on a start time of 6:00 p.m.  The committee asked for an extra 
effort to be made to get the revised meeting time out to the public. 

 
Other The committee asked questions and discussed various topics related to the 2019-20. 
Business: draft budget and budget committee process. 
 
 
Adjourn: No further business was brought before the Budget Committee, Chairman Koch 

adjourned the meeting at 10:26 p.m. 
 
 
 
 
    
Chairman of the Budget Committee  Superintendent-Clerk 
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SILVER FALLS SCHOOL DISTRICT 4J

GENERAL FUND FACILITIES/MAINTENANCE BUDGET BY SCHOOL

FISCAL YEAR 2019-20

School --------------> Butte Creek C. Howell Evergreen Mark Twain Pratum Robert Frost Scotts Mills Silver Crest Victor Point Silverton MS Silverton HS Totals

Square Footage ---------> 36,260 19,600 8,800 43,720 11,085 53,104 25,256 24,788 26,017 80,698 262,200 591,528

Type of Expenditure

Electricity (325) 35,000$         10,400$        4,000$          18,500$          3,500$        40,000$           17,500$         15,000$        22,500$        55,000$          208,000$        429,400$        

Fuel (326) 9,000             9,000            2,000            16,000            4,500          10,000             7,000             9,000             5,500             20,000            55,000            147,000          

Water/Sewer (327) 2,382             -                -                9,500              -              12,500             1,300             -                 -                 15,000            21,000            61,682             

Garbage (328) 3,000             3,000            1,300            7,000              1,600          5,200               2,800             1,500             2,500             10,000            16,000            53,900             

Total Utilities 49,382$         22,400$        7,300$         51,000$          9,600$       67,700$           28,600$         25,500$        30,500$        100,000$       300,000$        691,982$        

Other Ongoing Maintenance

Custodial Services 96,322$         77,321$        23,372$       142,154$       22,372$     148,840$        79,545$         76,202$        71,283$        181,316$       538,864$        1,457,591$     

Security Alarm Monitoring (329) 701                 377                323               377                 323             377                  1,200             635                377                600                 1,800              7,090               

Water Testing/Back Flow (329) 1,158             1,582            1,798            100                 2,132          100                  50                   2,110             1,698             250                 810                  11,788             

Annual Maintenance (322) 1,620             -                1,450            3,375              -              1,335               460                1,250             335                4,298              23,623            37,746             

Total Other 99,801$         79,280$        26,943$       146,006$       24,827$     150,652$        81,255$         80,197$        73,693$        186,464$       565,097$        1,514,215$     

Total Utilities & Annual Maintenance Costs 149,183$       101,680$      34,243$       197,006$       34,427$     218,352$        109,855$      105,697$      104,193$      286,464$       865,097$        2,206,197$     

Cost per square foot $4.11 $5.19 $3.89 $4.51 $3.11 $4.11 $4.35 $4.26 $4.00 $3.55 $3.30 $3.73

Current Enrollment as of 4/1/19 301                     183                    84                     331                      75                   422                       153                    136                    223                    450                      1,299                   3,657                   

Cost per Student $496 $556 $408 $595 $459 $517 $718 $777 $467 $637 $666 $603

2019-20 Maintenance Projects 2,750$           25,300$        25,500$       110,700$       -$            36,100$           44,700$         42,500$        47,000$        114,000$       59,900$          508,450$        

General Fund Grand Total Maintenance/Projects 151,933$       126,980$      59,743$       307,706$       34,427$     254,452$        154,555$      148,197$      151,193$      400,464$       924,997$        2,714,647$     

Specific To Building Listed Below:

Butte Creek:  Replace Roofing on Freezer Box

Central Howell:   Strategic Siding Replacement & Replace Sidewalk Front of Building/Tree Removal

Evergreen:   Install Evac Doors on Covered Play Structure, and Complete Perimeter Fencing Around Fields

Mark Twain:  Replace Intercom/Clock System, Patch AC Bus Lane and AC Sidewalk 5,000 SQ Ft., Replace Dishwasher System, Install Floor Sy stem in Locker Room for Storage, Replace Carpeting Impacted by Seismic Project, 
Replace Walk in Cooler .

Pratum:  No other Maintenance Projects this year

Robert Frost:  Replace Siding and Windows on Modular Classroom, Add Electrical Circuits for 12 OH Projectors, Replace one exterior Basket ball Backboard System, Investigate & Repair Possible Drain Tile Break

Scotts Mills:  Strategic Siding and Window Replacement, Replace Failed Heat Pumps Rooms 9 & 10

Silver Crest:   Pave Parking Area ADA & Bus Lane

Victor Point:  Replace three sets of Double Doors

Silverton Middle School:  Install Buzz Entry System, Replace Main Entry Doors and NW Entry Doors, Strategic Roof Patching, Install Gym Divider Curtain, Replace Dishwasher System, Install Garbage Disposal in Kitchen, Strategic 
Skim Patch Parking lot Area.

Silverton High School: Replace Garage Doors/Openers in TLC House, Install Sidewalk from S. Exit Area A, Install Fencing Around New Gravel Parking Lot
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Silver Falls School District 

2018-19 Enrollment Data by Grade 

February, 2019 

 

High School (9-12) 

Smallest – 10 (AP Calculus)   Largest – 39 (Choir) 

Mean – 26 

Median – 25 

Mode – 23 

 

Middle School (6-8) 

Smallest --  10 (Art)    Largest – 39 (PE) 

Mean – 23.2 

Median – 22 

Mode -- 23 

 

Elementary (1-5) 

Smallest – 11     Largest – 35 

Mean – 22.4 

Median – 23 

Mode – 28 

 

Kindergarten 

Smallest – 9      Largest – 25 

Mean – 17 

Median – 17 

Mode – 18 
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Budget Committee 

Department and School Worksheet 

Presentation Schedule 

May 2, 2019 

 

1. Andy Bellando    Superintendent and School Board 

2. Steve Nielsen    Business Services 

3. Mark Hannan    Silver Crest School and District Programs 

4. Dustin Hoehne    Central Howell/Pratum Schools 

5. Kirstin Jorgensen   Scotts Mills School 

6. Leslie Roache    Robert Frost School 

7. Greg Kaatz    Mark Twain Elementary School 

8. Jamie McCarty    Victor Point and Evergreen Schools 

9. Kevin Palmer    Butte Creek School 

10. Brett Davisson    Silverton Middle School 

11. Wade Lockett and James Rise Silverton High School and Silverton High 

School Athletics 
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PUBLIC COMMENT 

AT 

BUDGET MEETINGS 

 

 

 

The Silver Falls School District Budget Committee encourages public comment in 

order to make better informed decisions.  To expedite public comment and make 

judicious use of time, the following practices are strongly encouraged: 

 

 1. Contact the District Superintendent at least one week prior to the meeting 

and ask to be placed on the agenda. 

 

 2. Give the Superintendent as much detail as possible about your comments 

(including any written information), so that background information can 

be developed for budget committee consideration prior to the meeting. 

 

 

The Silver Falls School District Budget Committee has established the following 

guidelines to accommodate public testimony: 

 

 1. Obtain recognition from the Chair before speaking. 

 

 2. Give testimony from the designated place. 

 

 3. Keep comments concise and avoid repetition. 

 

 4. Be specific about what it is you want the Budget Committee to do. 

 

 5. You are encouraged to provide each budget committee member with 

written copies of your testimony. 

 

 6. In order to accommodate all who want to speak, please limit your 

comments to three minutes. 

 

 7. A group appearing on the same topic is asked to designate a primary 

speaker and may be granted 5 minutes. 
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