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MISSION:  EMPOWERING EVERY STUDENT, ENRICHING EVERY MIND, TRANSFORMING  
EVERY FUTURE 

VISION:  TO BE A WORLD-CLASS EDUCATIONAL COMMUNITY WHERE ALL STUDENTS ARE  
PREPARED FOR FUTURE SUCCESS IN COLLEGE, CAREER, AND LIFE 

 
 

DOCKET OF BUSINESS 
September 14, 2026 

Klamath Falls City Schools Lucile O'Neill Education Center Boardroom 
1336 Avalon Street 

Klamath Falls, Oregon 97603 
REGULAR MONTHLY MEETING AND EXECUTIVE SESSION OF THE KFCS BOARD OF EDUCATION 

For questions about accessibility or accommodations for persons with disabilities, or to request a 
translator, interpreter, or other communication aids, please contact Tara Bosse at (541) 883-4700 ext. 

7123 or bosset@kfalls.k12.or.us 

 
The board welcomes you to its monthly meeting.  Public input is welcome and encouraged during the Public 
Comment segment of this meeting. All those wishing to address the board have previously submitted their 
comments which have been added into the official record.   

1. PRELIMINARY BUSINESS 
1. Call to Order and Pledge of Allegiance 
2. Roll Call 
3. Public Welcome & Public Comment 
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Hello Board Members, 
 
As Klamath Union’s English Department, we want to raise a few concerns that could 
significantly affect Klamath Union’s high academic standards: the elimination of advanced-level 
courses and increasing class sizes. Right now, we are no longer offering Advanced English 9 
classes, and we may eliminate Advanced English 10 next year. My own son was not able to take 
this class even though he has taken advanced classes throughout Ponderosa and now here in 
other subject areas at Klamath Union. He is not the only one; fifty other students this year no 
longer have the opportunity to take an advanced-level English class. The ramifications of losing 
these lower-level advanced classes are significant. Currently, we offer AP English Literature and 
Composition junior year and Writing 121/122 senior year. These are high-level classes that 
students begin preparing for in the lower-level advanced classes. If we are no longer able to offer 
the lower-level advanced classes, then classes like AP and Writing 121/122 will end up being 
eliminated because students will not be prepared to be successful in the more rigorous 
college-level courses.  
 
The most significant reason we can not offer these classes is because of staffing. Last year, we 
had four full-time English teachers and one part-time English teacher. Currently, we have three 
full-time English teachers and one part-time English teacher. While some might believe and state 
that we do not have the enrollment to support the same number of teachers as last year, this is 
simply not true in the English department. Our class sizes have increased significantly. Some of 
our English classes have up to thirty-eight students. Having that many students in a class is not 
viable. It stalls learning and prevents a sense of belonging at all levels. We are not able to help 
every student, which can lead to students feeling ignored and passed along. The district has 
shown through adopting the Capturing Kid’s Hearts program that it is a priority to develop strong 
connections with our students in order for them to feel valued and want to come to school. Many 
students have now complained about how many students are in the classes, and they do not want 
to come back. If the goal is truly to grow and strengthen Klamath Union, eliminating teacher 
positions and increasing class sizes feels like it accomplishes the exact opposite.      
 
We are asking for help. We need at least a part-time English teacher to reoffer Advanced English 
9 and to help with class sizes. 
 
Thank you for your time, 
Amanda Fanning 
Liz Haugh 
Sari Saluskin 
Tori Hancock         
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4. Superintendent's Comments 
2. CONSENT AGENDA 

1. Approval of Previous Month's Meeting Minutes (8/10/26) 
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A Regular and Executive Board Meeting of the Board of Education of the Klamath Falls City Schools was held Monday, 
August 10, 2026, at 6:00 PM in the LOEC Boardroom and via a public digital Zoom meeting. 

 

1. PRELIMINARY BUSINESS 
1.1. Call to Order and Pledge of Allegiance – 6:00 PM 

Presenter:  Andrew Biggs, Board Chair 
 

1.2. Roll Call 
Presenter:  Andrew Biggs, Board Chair 
 
Board Members Present: Andrea Jensen, Nicole Trejo, Kathy Hewitt, Kelsey Bitzer, Andrew 
Biggs, and Vanessa Bennett  
 
Absent:  Trina Perez 
 
Cabinet Members Present: Dr. Keith Brown, Daymond Monteith, Renee Clark, Fred Bartels, 
Brett Lemieux, and Dena Haudenshild 
 
Others: Rod Heyen, Terry Bennett, Lisa Danskin, Maureen Lundy, Chelsea Woods, Chandler 
Pogue, Meagan Barnhart-Pogue, Carly Lynch, Del Mallory, and Tony Swan 
  
Zoom: Gretchen Knutson, Sara Johnson, Kendra Fields, John Hackworth, Caleb Adkisson, Jeff 
Haudenshild, and Heidi Biggs  
 
 

1.3. 
 
 
 
 
 
 
 
  

Welcome & Public Comment 
Presenter: Andrew Biggs, Board Chair 
 
The board welcomes you to its monthly meeting. Public input is welcome and encouraged during 
the Public Comment segment of this meeting. All those wishing to address the board have 
previously submitted their comments electronically or submitted their requests to speak prior to 
the start of this meeting which will be read into the official record. 
 
No public comment 

  
1.4. Superintendent’s Comments 

Presenter:  Dr. Keith Brown, Superintendent 

The Superintendent kept his comments brief, expressing excitement about the upcoming school 
year and the positive activities taking place throughout the district. He noted the administrative 
in-service all-day event scheduled for the following day. He thanked board member, Andrea 
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Jensen for her service and contributions to the district during her time with KFCS and that she 
would be greatly missed. 

1.5. Gifts to the District 
Presenter:  Andrew Biggs, Board Chair 
 
The Trejo family donated a cello to Roosevelt Elementary to support the school's orchestra 
program. Thank you to anyone who contributes and donates to the district.  
 

2. BOARD ORGANIZATION 
Presenter: Andrew Biggs, Board Chair 
 

2.1. Nominations & Elections of the 2026-2027 KFCS Board of Education Chair 
Presenter:  Andrew Biggs, Board Chair 
 
It was noted that Vice Chair Ms. Perez was absent and had indicated that she was not interested 
in serving as Chair or Vice Chair for the upcoming year.  

 
MOTION: Kelsey Bitzer made a motion to nominate Andrew Biggs as board chair, Kathy 
Hewitt seconded the motion. Andrew Biggs accepted the nomination. 
 
DISCUSSION:  Andrew Biggs recognizing the motion and second called for discussion, seeing 
none he called for the vote. With no additional nominations or discussion, the Board voted and 
unanimously re-elected Andrew as Chair of the Board of Education. 
 
VOTE: Andrea Jensen, Andrew Biggs, Nicole Trejo, Vanessa Bennett, Kathy Hewitt and 
Kelsey Bitzer voted in the affirmative. The motion carried.  
 

2.2. Nominations & Elections of the 2026-2027 KFCS Board of Education Vice Chair 
Presenter:  Andrew Biggs, Board Chair 
 
MOTION: Andrea Jensen made a motion to nominate Kathy Hewitt as board vice chair, Kathy 
Hewitt declined. Nicole Trejo made a motion to nominate Vanessa Bennett as board chair, 
Vanessa Bennett declined. Vanessa Bennett made a motion to nominate Kelsey Bitzer as board 
vice chair, Kathy Hewitt seconded the motion. Kelsey Bitzer accepted the nomination but noted 
she did not want to run any official board meetings.  
 
The Board opened nominations for the position of Vice Chair for the 2026–2027 school year. 
Following discussion among Board members regarding potential nominees, Kelsey Bitzer was 
nominated and the nomination was seconded. Ms. Bitzer accepted the nomination. 
 
DISCUSSION:  Andrew Biggs recognizing the motion and second called for discussion, seeing 
none he called for the vote. 
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VOTE: Andrea Jensen, Andrew Biggs, Nicole Trejo, Kelsey Bitzer, Vanessa Bennett and 
Kathy Hewitt voted in the affirmative.  The motion carried.  
 
 

2.3. Approval of Resolution #27-01, Legislative Service Year 2026-2027 
Presenter:  Andrew Biggs, Board Chair 
 
MOTION: Vanessa Bennett made a motion approve Resolution #27-01, Legislative Service 
Year 2026-2027, Nicole Trejo seconded the motion. 

Andrew stated “I reviewed it, and the information is fairly straightforward and clear.” 

DISCUSSION:  Andrew Biggs recognizing the motion and second called for discussion, seeing 
none he called for the vote. 
 
VOTE: Andrea Jensen, Andrew Biggs, Nicole Trejo, Vanessa Bennett, Kathy Hewitt and 
Kelsey Bitzer voted in the affirmative. The motion carried.  
 
 

2.4. Approval and Adoption of the 2026-2027 Board Operating Agreement 
Presenter:  Andrew Biggs, Board Chair 

 
MOTION: Kelsey Bitzer made a motion to approve and adopt the 2026-2027 Board Operating 
Agreement as presented, Vanessa Bennett seconded the motion. 

The Board discussed the proposed 2026–2027 Board Operating Agreement. During discussion, 
concerns were raised regarding language requiring Board members to follow the Carver Policy 
Governance Model. It was noted that the model generally places the Board in a high-level 
policy and oversight role and may limit the level of engagement Board members have in 
reviewing and investigating district operations. Board members discussed whether this 
approach accurately reflects the way the current Board functions. 

Several members commented that they were unfamiliar with the Carver Policy Governance 
Model and questioned whether it was necessary to include language requiring future Boards to 
follow that specific governance structure. Members also noted that future Boards would retain 
the ability to amend the operating agreement as needed. 

MOTION: Andrew Biggs made a motion to strike/amend the language “Carver’s Policy 
Governance model from Collaborative Governance Agreements section #3, Kathy Hewitt 
seconded the motion. 

Following the amendment, a motion was made and seconded to approve the 2026–2027 Board 
Operating Agreement as amended. With no further discussion, the motion passed unanimously. 

6



Minutes of Regular and Executive Board Meeting 
Klamath Falls City Schools 

Board of Education 

Page | 4   Klamath Falls City Schools Board of Education Meeting Minutes August 10, 2026 
 

MOTION: Kelsey Bitzer made a motion to approve the 2026-2027 Board Operating 
Agreement with the language “Carver’s Policy Governance model “stricken/amended from the 
Collaborative Governance Agreements section #3,Vanessa Bennett seconded the motion. 

DISCUSSION:  Andrew Biggs recognizing the motion and second called for discussion, seeing 
none he called for the vote. 
 
VOTE: Andrea Jensen, Andrew Biggs, Nicole Trejo, Vanessa Bennett, Kathy Hewitt and 
Kelsey Bitzer voted in the affirmative. There were no dissentions. The motion carried.  
 

3. CONSENT AGENDA 
Presenter: Andrew Biggs, Board Chair  
 

                3.1. Approval of the Previous Month’s Regular and Executive Session Meeting Minutes (6/8/26) 
 

                3.2. Approval of the WQS Work Session Meeting Minutes (6/8/26) 
 

                3.3. Approval of the Current Agenda 
 

                3.4. Approval of the Personnel Agenda 
 
MOTION: Nicole Trejo made a motion approve the consent agenda as presented, Andrea Jensen 
seconded the motion. 
 
DISCUSSION:  Andrew Biggs recognizing the motion and second called for discussion, seeing 
none he called for the vote. 
 
VOTE: Andrea Jensen, Andrew Biggs, Nicole Trejo, Vanessa Bennett, Kathy Hewitt and 
Kelsey Bitzer voted in the affirmative. There were no dissentions. The motion carried.   
 

 4. REPORTS 
 

  
Presenter:  Andrew Biggs, Board Chair 
 

             4.1. 
 

 

2025-2026 Integrated Application Annual Report 
Presenter:  Fred Bartels, Executive Director of School Improvement 

The Board received the 2025–2026 Integrated Application Annual Report, which is required by 
the Oregon Department of Education and reflects the District’s progress toward its academic 
goals. Prior to presenting the report, Mr. Bartels provided an update on the summer 
implementation of KFCNES at Mills Elementary and Ponderosa Middle School and recognized 
the many staff members and departments involved in preparing for the initiative. The update 
emphasized the extensive work completed in curriculum development, staffing, transportation, 
technology, facilities, special education, communication, and operational readiness.  
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The report addressed four state-funded programs: the Early Literacy Grant, Early Indicator and 
Intervention Systems Grant, Student Investment Account Grant, and Measure 98/High School 
Success Grant. KFCS received approximately $7.9 million across the biennium through these 
four grants. Staff reported progress in several areas, including improvements in high school 
ELA and math achievement, middle school math achievement, ninth-grade on-track rates, 
graduation rates, and elementary regular attendance. The District will continue to use state and 
local data to refine implementation and focus resources where the greatest needs exist.  

Mr. Bartels also discussed ongoing barriers, particularly student attendance, poverty-related 
challenges, inconsistent implementation of instructional systems across schools, and the need 
for continued support in areas such as PLCs, MTSS, instructional coaching, data systems, 
staffing, and evidence-based attendance strategies.  

During Board discussion, a member shared an example from another district that had improved 
attendance through a school-based attendance team that personally contacted families after 
early absences. Staff noted that similar personal outreach has contributed to gains at the 
elementary level and that the District continues to work on strengthening those approaches at 
the secondary level.  

The Board also asked why implementation was not equally developed across all schools. Mr. 
Bartels explained that schools are at different stages of implementation and indicated that goals 
and benchmarks would be established with school teams to support continued progress.  

A Board member expressed appreciation for the report and noted that connecting the Integrated 
Application work with the KFCNES initiative helped demonstrate how current efforts are 
building on the District’s existing improvement strategies. It was clarified that the Integrated 
Application Annual Report was presented for informational purposes and did not require Board 
approval. 

 
5. NEW BUSINESS/ACTION ITEMS 

  Presenter:  Andrew Biggs, Board Chair  
 

5.1. Approval of the OSBA policy updates issued in April 2026 that affect sections A/B, C, D, 
and E. 
Presenter: Daymond Monteith, Executive Director of Operations 
 
MOTION: Kathy Hewitt made a motion to approve the OSBA policy updates as presented, 
Nicole Trejo seconded the motion. 

The Board reviewed (18) OSBA-recommended policy updates affecting various policy sections. 
Administration explained that the updates resulted primarily from legislative and procedural 
changes and were not considered substantive revisions. The Board had previously completed an 
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extensive policy rewrite process with guidance from OSBA and adopted the recommended 
policies during the prior year. 

A Board member stated that the updates appeared largely procedural and moved to approve the 
policies as presented. The motion was seconded. 

DISCUSSION:  Andrew Biggs recognizing the motion and second called for discussion, seeing 
none he called for the vote. 
 
VOTE: Nicole Trejo, Kelsey Bitzer, Andrea Jensen, Vanessa Bennett, Kathy Hewitt, 
Andrew Biggs voted in the affirmative. There were no dissentions. The motion carried. 
 

5.2. Approval of “On Hold” policy in Section C: policy CHCA- Handbooks 
Presenter:  Daymond Monteith, Executive Director of Operations 

The Board considered an OSBA-recommended policy change that would remove the 
requirement for student handbooks to receive Board approval. Administration explained that 
under the recommended language, student handbooks would be approved by the Superintendent 
and provided to the Board for review. It was clarified that there is no statutory or regulatory 
requirement for the Board to approve student handbooks and that the District’s current practice 
is to bring the handbooks to the Board for review and approval. 

MOTION: Kelsey Bitzer made a motion approve the policy change as presented, Vanessa 
Bennett seconded the motion 

A motion was made and seconded to approve the recommended policy change. During 
discussion, Board members expressed support for maintaining the current practice, noting that 
Board review of the handbooks has resulted in valuable discussion and identification of 
important issues in previous years. Administration indicated there was no strong preference for 
changing the existing practice. 

The Board clarified that a vote in favor would remove the Board approval requirement, while a 
vote against the motion would retain the existing policy. Following discussion, the Board voted 
against the proposed change. 

DISCUSSION:  Andrew Biggs recognizing the motion and second called for discussion, seeing 
none he called for the vote. 
 
VOTE: Nicole Trejo, Kelsey Bitzer, Andrea Jensen, Vanessa Bennett, Kathy Hewitt, 
Andrew Biggs voted against the policy change. The motion failed and the existing 
policy requiring Board approval of student handbooks will remain in effect. 
 

5.3. First Reading of OSBA policy rewrite Section I 
Presenter:  Daymond Monteith, Executive Director of Operations 
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The Board reviewed Section I of the OSBA policy rewrite. Administration clarified that the 
item included the entire Section I policy series and represented the first reading of those policies 
as part of the District’s comprehensive OSBA policy rewrite process. 

Administration noted that, consistent with the Board’s previous practice for reviewing larger 
policy sections, the first reading could be moved forward to allow Board members additional 
time to review the materials before a second reading and potential approval the following 
month. 

A Board member asked whether there were specific policies that warranted additional attention. 
Administration recommended focusing particularly on policies containing extensive revisions, 
as those were more likely to represent substantive changes to current District practices. 

MOTION: Kathy Hewitt made a motion to move OSBA Section I to a second reading, Kelsey 
Bitzer seconded the motion. 
 
DISCUSSION:  Andrew Biggs recognizing the motion and second called for discussion, seeing 
none he called for the vote. 
 
VOTE: Nicole Trejo, Kelsey Bitzer, Andrea Jensen, Vanessa Bennett, Kathy Hewitt, 
Andrew Biggs voted in the affirmative. There were no dissentions.  The motion 
carried. 
 

5.4. Approval of the 2026-2027 Code of Conduct 
Presenter:  Renee Clark, Executive Director of Human Resources 
 
Administration presented the 2026–2027 Student Code of Conduct for Board approval. It was 
noted that while there were few substantive changes to the content, the document had been 
significantly reformatted and revised to make it more accessible and family-friendly. 
 
MOTION: Kelsey Bitzer made a motion to approve the 2026-2027 Code of Conduct as 
presented, Nicole Trejo seconded the motion. 
 
During discussion, a Board member commented that the revised document was easier to 
understand, with clearer descriptions and less legalistic language. Administration acknowledged 
the staff members responsible for the revisions. 
 
DISCUSSION:  Andrew Biggs recognizing the motion and second called for discussion, seeing 
none he called for the vote. 
 
VOTE: Nicole Trejo, Kelsey Bitzer, Andrea Jensen, Vanessa Bennett, Kathy Hewitt, 
Andrew Biggs voted in the affirmative. There were no dissentions.  The motion 
carried. 
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5.5. Approval of the 2026-2027 Elementary, Middle and High School Handbooks 
Presenter:  Fred Bartels, Executive Director of School Improvement 

Administration presented the 2026–2027 student handbooks for Board approval and outlined 
several substantial revisions made in response to feedback from the previous year. The District 
has consolidated its handbooks into three documents: one elementary handbook covering all 
elementary schools, one handbook for Ponderosa Middle School, and one high school 
handbook covering the District’s three high schools, with sections addressing school-specific 
information. 

All three handbooks now follow a common format and section order, as previously requested 
by the Board. They were also revised for clarity, readability, consistency, and greater 
accessibility for students and families. References to prior years and early-release Wednesdays 
were removed or updated. School schedules will be added once they are finalized. 

Administration also highlighted the addition of an Equity, Belonging, and Student Safety 
section, which was requested by the District Equity Committee. The elementary and Ponderosa 
Middle School handbooks also include information regarding KFCNES. 

MOTION: Kelsey Bitzer made a motion to approve the 2026-2027 Elementary, Middle and High 
School Handbooks as presented, Vanessa Bennett seconded the motion. 
 
Board members expressed appreciation for the revisions and for incorporating feedback provided 
during previous Board discussions. 
 
DISCUSSION:  Andrew Biggs recognizing the motion and second called for discussion, seeing 
none he called for the vote. 
 
VOTE: Nicole Trejo, Kelsey Bitzer, Andrea Jensen, Vanessa Bennett, Kathy Hewitt, 
Andrew Biggs voted in the affirmative. There were no dissentions.  The motion 
carried. 
 

5.6. Approval of the Human Kinetics as the district’s Middle School Health Curriculum  
Presenter:  Fred Bartels, Executive Director of School Improvement 

The Board reconsidered the adoption of Human Kinetics as the District’s middle school health 
curriculum after previously postponing action to allow additional time for Board and 
community review. Administration explained that Ponderosa Middle School currently lacks a 
comprehensive health curriculum and that adopting a prepared curriculum would allow teachers 
to focus more effectively on instruction rather than developing materials themselves. 
Administration also reported that no concerns were received during the public feedback period 
and confirmed that the curriculum meets Oregon legal requirements.  

Board members discussed parental notification and the ability for families to opt students out of 
specific lessons. Particular attention was given to Lesson 8.4. Administration agreed that, if the 
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curriculum were adopted, families would receive specific advance notification regarding Lesson 
8.4. The Board also discussed providing families with a syllabus or advance information about 
upcoming health topics so parents have sufficient time to review the material and make 
decisions regarding their student's participation.  

The Board then discussed the length of the curriculum adoption. Administration recommended 
a seven-year adoption, noting the significant time involved in the curriculum adoption process. 
Board members considered whether a one-year adoption would provide an opportunity to 
evaluate the curriculum after implementation. Administration clarified that a one-year adoption 
would require the curriculum to return to the Board for renewal, while a longer adoption would 
not prevent the Board from reviewing or reconsidering the curriculum if concerns arose.  

The Board also discussed the financial implications of the adoption period. Administration 
explained that a seven-year license for the online components would be more cost-effective 
than purchasing annual licenses and that the District would already be making a significant 
investment in physical textbooks.  

Following discussion, a motion was made to approve Human Kinetics as the District’s middle 
school health curriculum for seven years, with the request that the Board revisit the curriculum 
in May 2027 to review the District’s experience with its implementation. The motion also 
included a request for parent notification regarding Lesson 8.4 and appropriate advance 
notification of health curriculum topics. 
 
MOTION: Kathy Hewitt made a motion to approve Human Kinetics as the districts middle 
school health curriculum for 7 years as presented, Kathy Hewitt seconded the motion. 
 
DISCUSSION:  Andrew Biggs recognizing the motion and second called for discussion, seeing 
none he called for the vote. 
 
VOTE: Nicole Trejo, Kelsey Bitzer, Andrea Jensen, Vanessa Bennett, Kathy Hewitt, 
Andrew Biggs voted in the affirmative. There were no dissentions.  The motion 
carried. 
 

5.7. Accept Resignation of Board Member 
Presenter:  Andrew Biggs, Board Chair 
 
The Board considered the resignation of Board Member Andrea Jensen, whose resignation 
would become effective August 11. 
 
MOTION: Nicole Trejo made a motion to accept Andrea Jensen’s resignation as the Zone 1- 
Roosevelt board member, Kathy Hewitt seconded the motion. 
 
During discussion, Ms. Jensen shared that she was resigning due to her husband’s job relocation. 
She reflected on her more than three years of service on the Board and expressed appreciation for 
the community, Board members, administration, faculty, and staff. She thanked District 
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leadership for their support during her tenure and encouraged the District to continue keeping 
students and personnel at the center of its decision-making. Mrs. Jensen expressed optimism 
regarding the positive changes occurring throughout the District and noted that she was saddened 
to leave the Board and community. 

The Board then reviewed the process for filling the resulting vacancy in accordance with Board 
policy. The vacancy will be advertised for 20 days, during which eligible residents may submit 
applications through the Board Secretary. Applicants must be legally registered voters, have 
resided within the District for at least one year immediately preceding the appointment, and 
reside within the applicable Board zone. 

A committee will review applications and provide recommendations to the Board. The Board 
anticipates appointing a new member at its September 14 meeting. The appointed member will 
be sworn in and seated immediately and will serve the remainder of Ms. Jensen’s term through 
June 30. The Board also briefly discussed Board member participation in the application review 
process and noted that those details would be determined administratively. 

DISCUSSION:  Andrew Biggs recognizing the motion and second called for discussion, seeing 
none he called for the vote. 
 
VOTE: Nicole Trejo, Kelsey Bitzer, Andrea Jensen, Vanessa Bennett, Kathy Hewitt, 
Andrew Biggs voted in the affirmative. There were no dissentions.  The motion 
carried. 
 

6. OLD BUSINESS/ACTION ITEMS 
  Presenter:  Andrew Biggs, Board Chair  

 
6.1. Meadowlark Charter School Approval 

Presenter:  Daymond Monteith, Executive Director of Operations 

The Board considered the application for the proposed Meadowlark School, a District-
sponsored charter school. Administration reminded the Board that the application had 
previously been presented and deemed complete, beginning the 60-day review period in which 
the Board was required to approve or deny the application. 

Administration reported that there were no identified concerns that would warrant denial of the 
application. Meadowlark proposes a nature-based educational model and intends to begin on a 
small scale with a kindergarten cohort before potentially expanding to additional grade levels. 

Board members asked how future growth and expansion would be addressed. Administration 
explained that approval of the application would initiate formal contract negotiations between 
the District and Meadowlark School. The resulting contract could establish specific 
expectations regarding grade levels, enrollment growth, timelines, and other operational 
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requirements. The contract would also incorporate applicable legal requirements and be 
reviewed by legal counsel before being presented to the Board. 

During discussion, a Board member shared information regarding charter school participation 
nationally and commented on the potential benefits of offering additional educational options 
within a public school system. 

Administration will proceed with formal contract negotiations with Meadowlark School. 

MOTION: Nicole Trejo made a motion to approve the Meadowlark Charter School application 
as presented, Kathy Hewitt seconded the motion. 
 
DISCUSSION:  Andrew Biggs recognizing the motion and second called for discussion, seeing 
none he called for the vote. 
 
VOTE: Nicole Trejo, Kelsey Bitzer, Andrea Jensen, Vanessa Bennett, Kathy Hewitt, 
Andrew Biggs voted in the affirmative. There were no dissentions.  The motion 
carried. 
 

7. BOARD MEMBER COMMENTS 
 

  
Presenters:  2026-2027 Board Members 
 
Board Member Kathy expressed appreciation to Fred for his informative and helpful update on 
KFCNES. She thanked him for his leadership and also recognized District staff and families for 
their involvement, patience, and support as the initiative moves forward. 

Board Member Vanessa thanked Andrea for her service to the Board and acknowledged the 
time and commitment required to serve. She expressed appreciation for Andrea’s contributions 
to the positive changes within the District and noted that her service helped position the District 
for continued progress. Vanessa also welcomed teachers and staff back for the new school year, 
thanked them for their work over the summer, and expressed excitement for the year ahead. 

 
8. CLOSING COMMENTS FROM BOARD CHAIR 

 
  

Presenter:  Andrew Biggs, Board Chair 

Board Chair Andrew thanked District staff and administration for their work over the summer, 
noting that their efforts and progress were evident and inspiring. He welcomed staff back for 
the new school year and expressed appreciation for their continued dedication. He also thanked 
Andrea for her service to the Board and District, recognizing her insight, engagement, 
commitment, and contributions to students, families, and the community. On behalf of the 
Board and District, he expressed gratitude for her service and wished her well. 

 
9. ANNOUNCE EXECUTIVE SESSION AND RECESS PUBLIC MEETING 
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Presenter:  Andrew Biggs, Board Chair 
 
At the conclusion of regular business, the board moved into Executive Session at 7:21 PM 
pursuant to ORS 192.660(2)(b) To consider the dismissal or disciplining of, or to hear 
complaints or charges brought against, a public officer, employee, staff member or individual 
agent who does not request an open hearing. Media representatives were allowed to attend but 
instructed not to report on confidential discussions. The board noted that no decisions would be 
made during Executive Session and that open session would reconvene afterward. 
 
Board Chair called for a brief recess at 7:21 p.m. 
 

10. EXECUTIVE SESSION 
 

  
Presenter:  Andrew Biggs, Board Chair 
 

              10.1. Level III Grievance (Ross Last Chance Agreement) 
Presenter:  Renee Clark, Director of Human Resources 

The Board convened in Executive Session to discuss the Ross Last Chance Agreement at 7:26 
PM. 

The Board met in executive session to discuss a grievance related to the District’s use of last 
chance agreements and the union’s request for a memorandum of understanding. Discussion 
addressed employee and union rights, the District’s authority and flexibility in disciplinary 
matters, whether last chance agreements should include expiration periods, and their 
relationship to the collective bargaining agreement. The Board also reviewed the timeliness of 
the grievance and emphasized balancing due process and union representation with the 
District’s responsibility to address serious or repeated employee conduct and protect student 
safety. 

 
11. ADJOURNMENT OF EXECUTIVE SESSION AND RETURN TO PUBLIC MEETING 

  Presenter:  Andrew Biggs, Board Chair 
 
 Andrew adjourned the executive session at 8:28 PM and reopened to public session. 
 

11.1. Board Decision regarding Level III Grievance (Ross Last Chance Agreement) 
Presenter:  Andrew Biggs, Board Chair 
 
MOTION: Kathy Hewitt made a motion uphold the determination that the grievance was 
untimely, uphold the Level Two decision, and deny the requested memorandum of understanding, 
Kelsey Bitzer seconded the motion. 
 
DISCUSSION:  Andrew Biggs recognizing the motion and second called for discussion, seeing 
none he called for the vote. 
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VOTE: Nicole Trejo, Kelsey Bitzer, Andrea Jensen, Vanessa Bennett, Kathy Hewitt, 
Andrew Biggs voted in the affirmative. There were no dissentions.  The motion 
carried. 
 

12. ADJOURNMENT  
  Presenter:  Andrew Biggs, Board Chair 

 
 Adjournment Time:  8:29 PM 
  
  

 

Approved by:  ______________________________  Date: ______________________________ 
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2. Approval of Special Meeting Minutes (8/31/26) 
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A Special Board Meeting of the Board of Education of the Klamath Falls City Schools was held Monday, August 31, 2026, 
at 5:00 PM virtually via Zoom. 

 

1. PRELIMINARY BUSINESS 
1.1. Call to Order – 5:00 PM 

Presenter:  Andrew Biggs, Board Chair 
 

1.2. Roll Call 
Presenter: Andrew Biggs, Board Chair 
  
In Attendance~ Board Members: Trina Perez, Kelsey Bitzer, Kathy Hewitt, and Andrew 
Biggs  
 
Cabinet Members: Keith Brown, Renee Clark 
 
Absent:  Vanessa Bennett, Nicole Trejo 
 
 

2. CONSENT AGENDA 
2.1. Approval of Personnel Agenda 

Presenter:  Renee Clark 

The only agenda item was 2.1 – Approval of the Personnel Agenda, allowing the district to 
proceed with hiring teachers and other staff.  

MOTION: Kelsey Bitzer made a motion to approve the consent agenda as presented, Kathy 
Hewitt seconded the motion. 
 
DISCUSSION:  Andrew Biggs recognizing the motion and second called for discussion, 
seeing none he called for the vote. 
 
VOTE: Andrew Biggs, Kelsey Bitzer, Trina Perez and Kathy Hewitt voted in the 
affirmative. There were no dissentions.  The motion carried. 
 

Additional Discussion / Good of the Order 

• Administration reminded board members about the event at the Ross Ragland the 
following day and invited board members to attend.  

• A board member asked whether there were still positions that needed to be filled.  
• Administration reported:  

o A half-time position at Conger remained open and may be difficult to fill.  
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o Some special education positions were still open.  
o Because of difficulty filling SPED positions, the district was moving forward 

with contractors for some of those needs.  

3. ADJOURNMENT  
     Presenter:  Andrew Biggs, Board Chair 

  Adjournment Time:  5:04 PM 
 

 

 Approved by_____________________________  Date of Approval____________________ 
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3. Approval of Current Agenda 
4. Approval of the Personnel Agenda 
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Personnel 
Month: 9/14/2026

Administration recommends approval of the following Certified hires for the 2023-2024 School Year

Name School FTE Hire Date Contract Position
Jeff Haudenshild KFCS District Office 1 9/15/2026 1st year prob. Admin Admin-Student Support & 

Grant Programs

Administration recommends approval of the following resignations/retirement of Certified Staff for the 2023-2024 School Year

Name School FTE Resignation Date Position
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3. REPORTS 
1. School Improvement Report 
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SUMMER LEARNING 2026

SUMMER
LEARNING
2026
Real Programs. Real Impact. Real Results.

Klamath Falls City Schools

A three-minute story of attendance, engagement, credit recovery and students getting back on 
track.

1
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SUMMER LEARNING 2026

SUMMER LEARNING BY THE NUMBERS
Strong participation. Real impact.

605
UNIQUE STUDENTS SERVED
Across summer school programs districtwide

83%

OF PROJECTED CAPACITY

More than 80% of the total maximum number of students in 
our summer school program

INVESTING IN STUDENTS.  STRENGTHENING OUR COMMUNITY.

Source: Summer 26 Program Results workbook — Overall sheet.

2
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SUMMER LEARNING 2026

Elementary attendance exceeded expectations
The strongest message: when programming is engaging, families choose to participate.

Super Hero
Literacy

Jumpstart
Kindergarten

Ponderosa
Literacy

0

20

40

60

80

100

120

140

160 150

80 80

150

79
85

Projected Attended

85
students attended 
Ponderosa literacy 

programming

Projected: 80

106% of target

Source: Summer 26 Program Results workbook — Overall and elementary program data.

3
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SUMMER LEARNING 2026

High school: students recovered credits — and momentum
Summer learning changed graduation trajectories, not just transcripts.

40
freshmen entered summer behind

38
passed their summer classes

20
returned fully on track

95% SUCCESS RATE
38 of 40 participating freshmen successfully passed their summer classes.

Source: KU Success document, Aug. 27, 2026.

4
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SUMMER LEARNING 2026

A 17-point improvement in two summers
Ninth-grade on-track performance moved from 67% to 84%.

Two years ago Before Summer 2026 After Summer 2026
60

65

70

75

80

85

90

67

73

84

+17
percentage points

in two summers

Source: KU Success document, Aug. 27, 2026.

5
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SUMMER LEARNING 2026

Why it worked
Two principles guided the design of the program.

1 If You Build It,
They Will Come

Build learning around student interests while 
maintaining rigorous academic expectations.

Engagement → attendance → learning → credit 
→ graduation

2 The Pygmalion
Effect

Start with the belief that students can succeed 
— then provide the relationships, structure and 
support to make it possible.

High expectations + exceptional teachers = 
results

Source: KU Success document — program principles and instructional approach.

6
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SUMMER LEARNING 2026

THIS IS WHAT
SUMMER LEARNING
CAN DO.

605 students served

Elementary targets met or exceeded

95% freshman summer success

17-point on-track gain in two summers

REAL
PROGRAMS.

REAL
IMPACT.

REAL
RESULTS.

All Part of Summer Learning.
7
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2. Monthly Financial Report 
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Revenue -YTD

Page 1 of 2
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Expense - YTD

Page 2 of 2
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Period  1 Period  2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8 Period 9 Period 10 Period 11 Period 12 Projected Adopted Year-To-Date
Actual Actual Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected 2026-27 2026-27 2026-27

R E V E N U E S Jul '26 Aug '26 Sept '26 Oct '26 Nov '26 Dec '26 Jan '27 Feb '27 Mar '27 Apr '27 May '27 Jun '27 Totals BUDGET Actuals
STATE SCHOOL FUND FORMULA: 2026-07 2026-08 2026-09 2026-10 2026-11 2026-12 2027-01 2027-02 2027-03 2027-04 2027-05 2027-06

Local Taxes 89,941            49,508            48,059            16,170            6,386,732       880,105          146,641          101,107          114,299          67,647            43,462            166,775          8,110,445       8,125,000         139,449       
County School Funds -                  10,392            526                 -                  431                 65                   6,263              10,315            7,767              426                 928                 26,309            63,423            58,372              10,392         
State School Fund 4,940,149       2,468,025       2,419,494       2,418,894       2,415,110       2,417,069       1,438,719       1,955,819       3,579,920       2,513,430       2,975,262       72,958            29,614,850     29,545,691       7,408,174    
Common School Fund 187,571          -                  31,477            31,469            31,420            31,445            18,717            25,445            46,574            32,699            38,707            949                 476,474          384,382            187,571       
State Managed Timber -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    -               

SSF Formula Total 5,217,661       2,527,925       2,499,556       2,466,533       8,833,692       3,328,685       1,610,340       2,092,685       3,748,560       2,614,203       3,058,360       266,991          38,265,192     38,113,445       7,745,586    

Local Sources (1000) 17,523            9,250              201,355          33,980            60,824            138,096          75,799            100,031          181,415          80,700            97,958            253,651          1,250,581       1,342,777         26,773         
Intermediate Sources (2000) -                  -                  3,605              -                  2,954              443                 42,917            70,684            53,225            2,922              6,361              180,284          363,395          400,000            -               
State Sources (3000) -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    -               
Federal Sources (4000) -                  -                  -                  5,548              142,406          14,452            -                  -                  49,643            53,153            154,798          -                  420,000          420,000            -               
Other Sources (5000) -                  -                  -                  -                  219                 -                  -                  -                  -                  -                  2,281              -                  2,500              2,500                -               

Total Operating Revenue 5,235,184       2,537,175       2,704,516       2,506,061       9,040,095       3,481,675       1,729,056       2,263,401       4,032,844       2,750,978       3,319,758       700,926          40,301,669     40,278,722       7,772,359    

Beginning Fund Balance (5400) 3,755,611       -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  3,755,611         -               

Total Monthly Revenues 8,990,795 2,537,175 2,704,516 2,506,061 9,040,095 3,481,675 1,729,056 2,263,401 4,032,844 2,750,978 3,319,758 700,926 40,301,669 44,034,333 7,772,359

CUMULATIVE RESOURCES 8,990,795       11,527,970     14,232,486     16,738,547     25,778,642     29,260,318     30,989,374     33,252,774     37,285,618     40,036,596     43,356,354     44,057,280     

 E X P E N D I T U R E S  B Y  O B J E C T
Salaries (100) 627,374          596,474          1,796,027       1,961,715       1,950,953       2,042,686       1,998,432       1,469,501       1,880,250       1,849,867       2,028,804       3,652,274       21,854,355     21,816,978       1,223,847    
Employee Benefits (200) 385,368          374,701          931,809          1,001,225       1,050,825       1,024,333       1,023,086       754,887          954,295          961,627          1,018,557       1,986,747       11,467,460     11,393,284       760,070       
Purchased Services (300) 345,594          138,053          343,017          385,588          351,076          349,019          358,069          383,607          361,136          382,550          357,021          523,281          4,278,010       4,364,909         483,647       
Supplies & Materials (400) 169,655          137,845          189,677          177,966          130,046          91,358            101,529          132,179          116,799          158,846          137,844          105,828          1,649,572       1,702,810         307,500       
Capital Outlay (500) -                  117,504          47,829            48,035            1,413,233       149,898          26,677            392,545          96,560            304,090          247,907          (1,884,532)      959,746          890,000            117,504       
Insurance/Other (600) 202,297          725,446          34,228            31,319            12,714            27,066            14,169            6,698              19,131            15,898            49,623            20,609            1,159,198       1,366,352         927,743       
Interfund Transfers (700) -                  -                  -                  -                  -                  -                  -                  -                  -                  2,524              2,391              2,342,688       2,347,603       2,500,000         -               

Total Operating Expenditures 1,730,288       2,090,023       3,342,587       3,605,847       4,908,846       3,684,360       3,521,960       3,139,418       3,428,171       3,675,401       3,842,146       6,746,895       43,715,943     44,034,333       3,820,311    
Contingency (810) -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    -               
Unapprop. Ending Fund (820) -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                    -               

Total Monthly Expenditures 1,730,288 2,090,023 3,342,587 3,605,847 4,908,846 3,684,360 3,521,960 3,139,418 3,428,171 3,675,401 3,842,146 6,746,895 43,715,943 44,034,333 3,820,311

CUMULATIVE EXPENDITURES 1,730,288       3,820,311       7,162,898       10,768,745     15,677,591     19,361,951     22,883,911     26,023,329     29,451,500     33,126,902     36,969,048     43,715,943     

Month-end Fund Balance 7,260,507       7,707,660       7,069,588       5,969,802       10,101,051     9,898,367       8,105,462       7,229,445       7,834,118       6,909,695       6,387,307       341,337          3,952,049

100 General fund |  Revenue & Expense Summary
Fiscal Year 2026 - 2027

For the Period Ending August 31, 2026
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Prior YTD FY2026 Actual YTD FY2026 FYTD Current Budget 2027

 
Prior YTD Current YTD Add: Projections Annual Forecast Annual Budget

Variance 
Fav / (Unfav)

Beginning Fund Balance $0 $0 $3,755,611 $3,755,611 $0

REVENUES

Local Sources $203,307 $166,222 $9,194,805 $9,361,027 $9,467,777 ($106,750)

Intermediate Sources 13,042 10,392 416,426 426,818 458,372 (31,554)

State Sources 7,561,496 7,595,745 22,495,579 30,091,325 29,930,073 161,252

Federal Sources 0 0 420,000 420,000 420,000 0

Other Sources 0 0 2,500 2,500 2,500 0

TOTAL REVENUE $7,777,845 $7,772,359 $32,529,310 $44,057,280 $44,034,333 $22,947

EXPENDITURES

Salaries $1,176,346 $1,223,847 $20,630,508 $21,854,355 $21,816,978 ($37,377)

Associated Payroll Costs 733,579 760,070 10,707,390 11,467,460 11,393,284 (74,176)

Purchased Services 492,307 483,647 3,794,363 4,278,010 4,364,909 86,899

Supplies and Materials 444,159 307,500 1,342,072 1,649,572 1,702,810 53,238

Capital Outlay 52,381 117,504 842,242 959,746 890,000 (69,746)

Other Objects 794,763 927,743 231,455 1,159,198 1,366,352 207,154

Transfers 817,501 0 469,521 469,521 500,000 30,479

Other Uses of Funds 0 0 0 0 0 0

Contingencies 0 0 1,878,082 1,878,082 2,000,000 121,918

Unappropriated Ending Fund Balance 0 0 0 0 0 0

TOTAL EXPENDITURES $4,511,036 $3,820,311 $39,895,632 $43,715,943 $44,034,333 $318,389

SURPLUS / (DEFICIT) $3,266,810 $3,952,049 $341,337 $0 $341,336
Ending Fund Balance $6,979,996 $4,364,170 $3,755,611

General Fund | Financial Projection

For the Period Ending August 31, 2026
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3. CTE Program Report 
 

42

41



COMMUNICATION TEAMWORK LEADERSHIP PROBLEM SOLVING

Klamath Union High School
PROFESSIONAL SKILLS RUBRIC

Measuring the individual’s ability
and willingness to exchange
information using a variety of

methods

A measure of an individual’s ability
and willingness to collaborate with
others to achieve a common goal

A measure of an individual’s ability
and willingness to apply logic and
analytical skills to find answers to

complex issues. 

Inspires others to have a voice

Takes the lead in facilitating and 
presenting ideas with diverse audiences 

Utilizes a responsible and respectful
approach in verbal and non verbal, written
and digital communication 

Communicates appropriately using technical
vocabulary and concepts accurately

Encourages all team members to employ
their strengths, develop their weaknesses
and take risks
Creates a positive culture by motivating
others to grow personally and professionally 

Actively listens, shares and asks questions to
engage others with empathy and
understanding

Strives to utilize a responsible and respectful
approach in verbal, non verbal, written and
digital communication 

Communication using technical vocabulary
and concepts

Listens, shares, and asks questions to
engage others

Developing verbal, non verbal written and
digital communication skills.

Empowers Teams to Thrive
Takes ownership for long term vision, growth
and impact 
Leads with emotional maturity, inclusiveness
and flexibility to handle unforeseen
circumstances

Leads with Vision and Purpose
Seeks and accepts feedback, self- reflects
and adapts accordingly 

Creates processes that proactively address
current and future problems 

Turns Challenges Into Opportunities

Coordinates essential project needs and
team resources to achieve a shared goal

Respects personal and professional
boundaries and values the strengths and
talents of all team members 

Contributes fresh ideas with confidence and
enthusiasm

Identifies essential project needs and team
resources 

Recognizes personal and professional
boundaries and strives to value the strengths
and talents of all team members

Contributes ideas

Developing the ability to collaborate with
others to achieve a common goal

Communicates a clear, consistent vision
creates buy-in, and reports outcomes
efficiently
Delegates and adjusts responsibility to self
and others based on the strengths and
capacities of each team member

Delegates responsibilities to self and others

Serves as a role model by taking ownership
of the entire project and desired goals

Communicates a vision and creates some
buy-in and reports outcomes

Strives to take ownership of the entire project
and desired goals

Developing the ability to lead and inspire
others to achieve a common goal

Anticipates, defines and addresses problems,
solutions and outcomes with persistence

Develops effective strategies using expanded
and appropriate resources

Evaluates and communicates outcomes

Defines problems and potential solutions-
uses appropriate strategies and provided
resources

Recognizes and communicates outcomes

Developing the ability to identify problems
and solutions

A measure of an individual’s ability
and willingness to lead and inspire
others to achieve a common goal

EXPERT

Proficient

Approaching Proficiency

Proficient Proficient Proficient

Approaching Proficiency Approaching Proficiency Approaching Proficiency

Novice Novice Novice Novice

EXPERT EXPERT EXPERT
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WORK-BASED LEARNINGWORK-BASED LEARNINGWORK-BASED LEARNING
Preparing the next generation to thrive in the Greater KlamathPreparing the next generation to thrive in the Greater Klamath
Basin — where education meets opportunity and realBasin — where education meets opportunity and real
experience builds tomorrow’s workforce.experience builds tomorrow’s workforce.

Preparing the next generation to thrive in the Greater Klamath
Basin — where education meets opportunity and real
experience builds tomorrow’s workforce.

GOAL

GUEST SPEAKERS

When local businesses partner with
schools, students gain skills,
employers gain talent, and the
Basin gains a stronger future.

WHAT HAPPENS WHEN EDUCATION
AND INDUSTRY WORK TOGETHER?

CAREER FAIR/DAY

WORK PLACE
 TOUR

INFORMATIONAL
INTERVIEW

JOB SHADOW

EXTERNSHIPS

ENTREPRENEURSHIP / 
STUDENT ENTERPRISE

INTERNSHIPS

MENTORSHIP
SERVICE LEARNING

CLINICAL LEARNING

YOUTH/REGISTERED
APPRENTICESHIP

EMPLOYMENT 

SUPERVISED
AGRICULTURAL
EXPERIENCE
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4. 2025-2026 Integrated Plan Report (includes SIA and M98 Grants) 
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Integrated Programs Annual Report Template 

1 
 

Klamath County JDEP 2025-26 Integrated Programs Annual Report Template 

This Integrated Programs Annual Report Questions template aims to help grantees organize narrative 
responses to questions prior to submitting their Annual Report via SmartSheet. Please note that this 
template will not be submitted to the Oregon Department of Education; rather it is a tool to support 
grantees in compiling the necessary information that will need to be cut and paste into Smartsheet. 

Annual Report Questions 

Question Context/Guidance 

1. As you review your progress markers/overall 
reflection responses and reflect on plan 
implementation, how do you see your progress 
contributing to the Outcomes and Strategies in 
your plan and your Longitudinal Performance 
Growth Targets (LPGT)/Local Optional Metrics 
(LOM)? 
 

Discuss at least one Outcome where you have 
seen progress in implementation.  

 

Outcome C: Strengthened Cross-Agency 
Collaboration and Transition Planning is one 
outcome area where we have made progress in 
implementation this past year. The level of 
systems work between both school districts, 
detention staff and community agencies has 
firmed up considerably. The entities engaged in 
collaboration on developing transition systems 
include Klamath Works, Parole and Probation, 
Detention, school sites, and KBBH (Klamath Basin 
Behavioral Health) our other LTCT site.  

Our collaboration methods are complex, as we 
are a county-wide facility and have students from 
both Klamath Falls City Schools as well as Klamath 
County School District. Unfortunately, the rate of 
recidivism is relatively high. Often, we have 
multiple agencies working with the same student 
and family members. But the networking system 
has strengthened over the last year with staff and 
community partners attending hearings and 
providing updates. We have worked to formalize 
the communication system, and it has evolved as 
stated in Strategy C3: Formalize communication 
systems between KFCS, detention staff, and 
community agencies to share timely information 
and coordinate re-enrollment and service 
provision. This outcome was probably the most 
successful of the three we proposed. 

When students leave our site to return to the 
traditional school setting, there is a plan in place 
for a smooth reentry into both districts. It wasn’t 
just one way communication where the detention 
team communicated with the education school 46



Integrated Programs Annual Report Template 

2 
 

team it was both ways; if there was a recurrence, 
the school’s education team would then 
communicate with our detention team. It was our 
intention to keep moving the students’ education 
forward without delving too deeply into the 
criminality factors but rather sticking to their 
academic progress. By working together, we want 
to inspire these students to truly believe that 
knowledge is power, and getting a better 
education is a path toward a brighter future. 

2. Where have you experienced barriers, 
challenges, or impediments to progress toward 
your Outcomes and Strategies in your plan that 
you could use support with? 

Discuss at least one Outcome where you have 
seen challenges or barriers to implementation. 

 

 

Outcome B Improved Post-Secondary & 
Workforce Readiness for Justice-Involved Youth is 
the area we are experiencing some challenges to 
progress. This is primarily due to the heavy lift this 
outcome describes for the population being 
served.  

Our facility only has a youth for approximately 2 
days; it doesn’t make sense for them to be 
working or begin working on a FAFSA in that short 
of a timeframe.  When a youth leaves, we 
currently don’t continue to track their progress, 
they are handed off to their home school. The 
only data we receive is if they reoffend.  

One possible way to overcome this barrier is 
strengthen the 2-way communication, learn what 
their goals & dreams are and help the students 
accomplish them. Then intentionally track the 
data, follow the student, communicate with the 
school on who’s working on the reintegration into 
their home school and the next steps to personal 
goals. As we strive to strengthen this outcome 
and strategies, the need to never lose sight of 
these youth.  The development of a system that 
continues to track data on their success, how to 
continue to support them as a focal group of the 
school population, connect youth from the JDEP 
that are having success in the school setting with 
those youth transitioning into the school as a 
support system.  This is our goal to support youth 
reaching their hopes and dreams. 
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4. NEW BUSINESS/ACTION ITEMS 
1. First Reading of Policy KNA — Immigration Enforcement on District Property 
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Page 1 of 2 

This publication is designed to provide accurate and authoritative information regarding the 
subject matter covered. It is furnished with the understanding that policies should be reviewed by 
the district’s legal counsel. 

Policy Update is a  
subscription publication 

of the Oregon School 
Boards Association 

 
Emielle Nischik 

Executive Director 
Haley Percell 

Chief Legal Officer 
Deputy Executive Director 

Michael Miller 
Director of Legal Services 

Spencer Lewis 
Deputy Legal and Policy 

Officer 
Rick Stucky 

Policy Services Specialist 
Leslie Fisher 

Policy Services Specialist 
Colleen Allen 

Senior Policy Services 
Assistant 

Jean Chiappisi 
Senior Policy Services 

Assistant 
 

If you have questions 
regarding this publication 

or OSBA, please call 
our offices: 

503-588-2800 or 800-578-6722 

 

 

 

 
CONTENTS 

KNA – Immigration Enforcement on District Property, Required, New 

KNA-AR(1) – Interactions with Immigration Enforcement, Highly Recommended, New 

KNA-AR(2) – Federal Immigration Enforcement Request Log, Optional, New 

  

 

IMMIGRATION ENFORCEMENT 

Summary 

In 2026, the Oregon Legislature adopted three bills related to federal immigration 

enforcement in schools: Senate Bill (SB) 1538, SB 1594, and House Bill (HB) 4079). These 

new laws require the Oregon Attorney General’s (AG) Office to publish model policies 

related to immigration enforcement in schools, which are available here. Districts must 

provide these model AG policies to employees, and must adopt a policy that is consistent the 

AG model policies by September 30, 2026. 

The district-adopted policy must: 

• Designate an individual to be the primary contact for immigration enforcement; 

• Include requirements for notifying students, parents, staff and the community when 
federal immigration officials are confirmed to be on district property for enforcement 

purposes; 

• Include training requirements for designated individuals; 

• Be included in the student handbook and in culturally appropriate languages on the 

district’s website; and 

• Include any other requirements provided by law. 

OSBA is releasing a new sample policy to help meet these requirements and two new 

administrative regulations to assist in the implementation of this policy. 

Collective Bargaining Impact 

None 

Local District Responsibility 

Review the policy and administrative regulations listed below and adopt a policy by 

September 30, 2026. 
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Policy Update – August 2026 
Page 2 of 2 

Policy(ies) and ARs Impacted by these Revisions 

KNA – Immigration Enforcement on District Property, Required, New 

KNA-AR(1) – Interactions with Immigration Enforcement, Highly Recommended, New 

KNA-AR(2) – Federal Immigration Enforcement Request Log, Optional, New 

  

 

ABOUT POLICY UPDATE 

 

Policy Update is a subscription newsletter providing a brief discussion of current policy 
issues of concern to Oregon school districts, education service districts, community colleges, 

and public charter schools. 

 
Sample model policies reflecting these issues and changes in state and federal law, if 

applicable, are part of this newsletter. These samples are offered as a starting point for 

drafting local policy and may be modified to meet particular local needs. They do not replace 
district legal counsel advice. 

 

To make the best use of Policy Update, we suggest you discuss the various issues it presents 

and use the sample model policies to determine which policies your district should develop or 
revise, get ideas for what a policy should contain, and as a starting point for editing, 

modifying and discussing your district’s policy position. 

 
If you have questions about Policy Update, sample policies or policy in general, call OSBA 

Policy Services, 800-578-6722 or 503-588-2800. 

  
 

TRY OUR ONLINE POLICY DEMO 

 

OSBA’s online policy service has a demo site for districts interested in a public online policy 
manual. This service saves time, resources and reams of paper. With one centrally located 

policy manual updated electronically, you have instant access to current district policies. 

 
Go to policy.osba.org and select “Policy Online Demo.” The online manual includes a 

subscription to Policy Update and policy manual maintenance service to help keep policies 

current. 

 
OSBA offers several options. Contact Policy Services to determine the best option for you, 

800-578-6722 or 503-588-2800. 
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OSBA Model Sample Policy 
 
Code: KNA 
Adopted:  
 

Immigration Enforcement on District Property 
{House Bill 4079 (2026) requires districts to “adopt a policy for providing notice when a federal immigration authority is 
confirmed to have entered school property for immigration enforcement.” This policy must be “consistent with applicable 

model policies published by the Attorney General as provided by ORS 180.810.”} 
 
The district complies with state and federal law, including Oregon Revised Statute (ORS) 180.805 and 
ORS 181.826, and this policy and accompanying administrative regulations KNA-AR(1) – Interactions 
with Immigration Enforcement and KNA-AR(2) – Federal Immigration Enforcement Request Log when 
responding to requests from federal immigration authorities regarding immigration enforcement. [Absent a 
judicially authorized subpoena, warrant or court order, district staff must not allow federal immigration 
authorities access to the district’s records or facilities not open to the public for the purposes of 
immigration enforcement and must verify the validity of any subpoena, warrant or court order involving 
immigration enforcement presented to them by federal immigration authorities to ensure it is judicially 
authorized. Examples of judicial and administrative warrants and subpoenas can be found in the Oregon 
Attorney General’s Model Public School Policies.1 The superintendent or designee must review and 
approve any response to a request involving immigration enforcement. The district will provide ongoing 
training to designated staff to ensure compliance with this policy.] 

This policy will be made available in the student handbook and on the district’s website2. [The district will 
ensure a copy of the Oregon Attorney General’s Model Public School Policies3 and this policy and 
accompanying administrative regulations are provided to staff.] 

Designation of Primary Point of Contact 

The [position{4}] is the primary point of contact for coordinating interactions with federal immigration 
authorities occurring in the district (“immigration liaison”{5}). The [alternate position] shall serve as an 
alternative point of contact during the immigration liaison’s absence or unavailability (“alternate 
immigration liaison”). 

The immigration liaison’s responsibilities include: 

 
1 https://www.doj.state.or.us/wp-content/uploads/2026/06/Attorney-Generals-Model-Public-School-Policies-in-Compliance-
with-SB-1538.pdf 

2 Must be provided in culturally appropriate languages that are used to communicate effectively with parents and guardians of 
students in the district, as determined by the Board. {The district is encouraged to evaluate language needs in the district in 
order to effectively communicate with all parents and guardians.} 

3 https://www.doj.state.or.us/wp-content/uploads/2026/06/Attorney-Generals-Model-Public-School-Policies-in-Compliance-
with-SB-1538.pdf 

4 {House Bill 4079 (2026) requires the policy to “identify at least one administrator” for this purpose. The Board should 
consider whether a single administrator is sufficient for the district, or whether multiple administrators should be designated.} 

5 {The district can choose any title to use for this individual and should use it throughout this policy.} 
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1. Serving as the district’s representative during encounters with federal immigration authorities; 

2. Confirming when federal immigration authorities have entered school property for immigration 
enforcement purposes; 

3. Ensuring federal immigration authorities engaging in enforcement activities at the district have 
notice of relevant district policies: JO/IGBAB – Education Records/Records of Students with 
Disabilities, JOA – Directory Information, JOB – Personally Identifiable Information and this 
policy; 

4. Assisting staff in performing their duties in response to immigration enforcement efforts, including 
ensuring compliance with all district policies and procedures related to interactions with federal 
immigration authorities and immigration enforcement efforts; 

5. Reviewing and responding to requests from federal immigration authorities, in coordination with, 
and under the direction of, the superintendent or designee; 

6. Facilitating the district’s compliance with lawful immigration enforcement efforts in a manner that 
does not unnecessarily disrupt the school environment or invade the privacy of students, staff, or 
volunteers; 

7. Providing notice as required in this policy when a federal immigration authority has been confirmed 
to have entered school property for immigration enforcement. 

Required Notice 

When a federal immigration authority is reported to have entered school property for the purpose of 
immigration enforcement the immigration liaison shall confirm whether federal immigration authorities 
have entered school property for immigration enforcement and when confirmed, shall provide notice as 
follows: 

1. Notice must be provided to: 

a. Students who attend the school where the federal immigration authority is confirmed to be on 
school property for immigration enforcement and who are in grades [7] and above; 

b. Parents or guardians of students attending the school where the federal immigration authority 
is confirmed to be on school property for immigration enforcement; 

c. Staff of the school where the federal immigration authority is confirmed to be on school 
property for immigration enforcement; and 

d. Community-based service providers that have requested to receive notice when a federal 
immigration authority is confirmed to be on school property for immigration enforcement. 
Community-based service providers can request to receive such notifications by contacting 
[the immigration liaison at the district office]. 

2. Notice must include: 

a. The general location of the federal immigration authority; and 
b. Whether classes or school operations were affected by the presence of the federal immigration 

authority. [{Districts may include resources available to those impacted by immigration 
enforcement actions.}] 
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3. Notice must not disclose: 

a. Personally identifiable information; 
b. Other information that may not be legally disclosed; or 
c. Other information when the disclosure may threaten the health or safety of students or staff of 

the district or is prohibited by a court order. 

The required notice will be provided as expediently as possible using [insert communication methods the 
district will use] [existing methods used for providing electronic communications]. 

Unless otherwise prohibited by law or court order, the district will make reasonable efforts to provide 
notice to a student, or to the parent of guardian of a student, when the district has provided information 
related to the student to a federal immigration authority. 

[Confidentiality of School Records 

Except when required by a judicially authorized warrant, subpoena, or order, Oregon law prohibits the 
district from disclosing protected information to federal immigration authorities for the purpose of 
enforcing federal immigration laws. Protected information includes information relating to a person’s: 

1. Address; 

2. Workplace or hours of work; 

3. School or school hours; 

4. Contact information, including telephone number, electronic mail address or social media account 
information; 

5. Known associates or relatives; and 

6. Date, time or location of the person’s hearings, proceedings or appointments with a public body that 
are not matters of public record. 

Oregon law also prohibits sharing any of the above information about a person’s relatives or known 
associates with federal authorities for immigration enforcement purposes. 

Oregon law generally prohibits the district from sharing or disclosing citizenship or immigration status or 
country of birth information6 that the district collects, unless one of the following exceptions applies: 

1. The disclosure is required by state or federal law (other than federal immigration law); 

2. The disclosure is required by a judicially authorized warrant, order, or subpoena; 

3. The information being shared with a person concerns only that person or their dependents; or 

 
6 Citizenship or immigration status or country of birth information is any information concerning: 

1. Where a person was born; or  
2. Whether a person is a citizen of the United States; or 
3. Whether a person has lawful authority to be present in the United States. 
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4. The information is aggregated and not personally identifiable. 

In addition to the prohibitions described above, federal and state laws make records and information 
related to students confidential and permit disclosure only in limited circumstances. The district’s policies 
with respect to student records can be found in Board policies JO/IGBAB – Education Records/Records of 
Students with Disabilities, JOA – Directory Information and JOB – Personally Identifiable Information. 
To ensure compliance with applicable federal and state law, the district’s staff shall not disclose any 
school records or information to federal immigration authorities except as provided in these policies. 

Staff must also maintain the confidentiality of school records and other information about students, staff, 
and volunteers when communicating with other students, parents, or community members about 
immigration enforcement activities involving students, staff, or volunteers of the district or occurring on 
district property. Staff should direct anyone with questions about immigration enforcement activities 
occurring on district property to the immigration liaison.] 

Training 

The district will provide the immigration liaison and alternate immigration liaison with training as follows: 

1. The training must include information on the requirements of House Bill 4079 (2026), any 
applicable model policies published by the Attorney General, and this policy; and 

2. The training must be provided at the time of designation and at least once every two years thereafter. 

[{7}Upon the adoption of this policy and not less than once every two years thereafter, the district will 
provide training to all current district staff of one hour or more regarding federal and state laws, and the 
district’s policies, relating to interacting with federal immigration authorities and responding to 
immigration enforcement efforts. The district will provide the required training to all new staff within 30 
days of beginning employment.] 

END OF POLICY 
 

Legal Reference(s): 
 
ORS 180.810 
ORS 180.805 
ORS 181.826 
OAR 581-021-0371

 
7 {This language is included in the Attorney General’s K12 School Model Policy. House Bill (HB) 4079 (2026) requires that 
districts adopt policies that are “consistent with applicable model policies published by the Attorney General as provided by 
ORS 180.810.”} 
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Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g (2012); Family Educational Rights and Privacy, 34 
C.F.R. Part 99 (2017). 
Oregon Attorney General’s K12 School Model Policy 
Senate Bill 1538 (2026). 
Senate Bill 1594 (2026). 
House Bill 4079 (2026). 
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OSBA Model Sample Administrative Regulation 
 
Code: KNA-AR(1) 
Revised/Reviewed:  
 

Interactions with Immigration Enforcement 
 
The [position] is designated as the “immigration liaison.” 
 
1. Staff[, contractors and volunteers] shall adhere to all district policies when interacting with federal 

immigration authorities and the following administrative regulations: 

a. Unless expressly authorized by the superintendent or designee, or by the immigration liaison 
on behalf of the superintendent or designee, staff shall not: 

(1) Provide federal immigration authorities with records or information about students, staff, 
or volunteers; 

(2) Confirm whether a student, staff member, or volunteer is present or make the student, 
staff member, or volunteer available; 

(3) Allow access to non-public areas of the district’s facilities or property; 
(4) Sign documents presented by federal immigration authorities; or 
(5) Give consent to any immigration enforcement action. 

b. Staff may not interfere with lawful immigration enforcement actions or physically obstruct 
federal immigration authorities in any manner. However, staff should immediately report to 
the immigration liaison if they observe any conduct or enforcement activities by federal 
immigration authorities that violate state or federal law, or district policies, or that otherwise 
present a security threat or potential danger to students, staff, volunteers, or visitors. 

c. Staff who receive a request related to immigration enforcement must immediately notify the 
immigration liaison. The immigration liaison is responsible for interacting with the federal 
immigration authorities until the matter is concluded or the federal immigration authorities 
have been referred to the superintendent or designee. 

d. The immigration liaison or alternate immigration liaison should meet the federal immigration 
authorities at the school door or other area designated by the superintendent or designee for 
this purpose. 

e. The immigration liaison shall provide federal immigration authorities with a copy of this 
policy and explain that school staff are required to follow these steps in this policy. The 
immigration liaison should inform the immigration authorities that school staff must contact 
the office of the superintendent or designee for guidance before providing access to school 
facilities, records, or other information. 

f. The immigration liaison should direct another staff member to contact the superintendent or 
designee while the immigration liaison remains with the federal immigration authorities. 

g. The immigration liaison must document the request from federal immigration authorities to the 
fullest extent possible under the circumstances. At a minimum, the documentation shall 
include the following information, if available: 

(1) The name, badge number, and agency of the law enforcement officer making the 
request; 

(2) The number of officers present; 
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(3) Time, date, and location of the request; 
(4) The nature of the request; 
(5) The source of authority for the request, including whether the request is administratively 

or judicially authorized; 
(6) Whether the request requires an immediate response; 
(7) The identification of witnesses present; and 
(8) How the encounter concluded. 

h. The immigration liaison shall direct another staff member to transmit copies, photos, or other 
documentation provided by federal immigration authorities to the superintendent or designee, 
along with other information documented pursuant to this policy. The superintendent or 
designee must approve any response to a law enforcement request related to immigration 
enforcement as provided in Section 3 of this administrative regulation. 

2. Determination of Validity of Judicial Warrant, Subpoena or Order 

a. If presented with a warrant, subpoena or order by federal immigration authorities, the 
immigration liaison shall verify the validity of the warrant, subpoena or order by determining 
whether the warrant, subpoena or order is judicially authorized. An administrative warrant, 
subpoena, order or other legal process that has not been authorized by a judicial officer does 
not authorize the district to provide law enforcement with access to records or information, or 
facilities for purposes of immigration enforcement. 

A judicially authorized warrant, subpoena or order contains the following key features: 

(1) A caption, near the top of the document, identifying the court that issued the order 
(typically the federal district court for the District of Oregon); 

(2) A signature block, near the end of the document, including the name of the person who 
signed the order, and identifying that individual as a judge, magistrate, clerk of court, or 
other person signing on behalf of a judge or magistrate, and the date of the signature; and 

(3) An indication that the warrant, subpoena or order has not expired. 

Examples of warrants and subpoenas are available in the Attorney General’s model policies1. 

b. The immigration liaison shall notify the superintendent or designee of the warrant, subpoena 
or order and whether the warrant, subpoena or order appears on its face to be judicially 
authorized. 

c. The immigration liaison should request a copy of the warrant, subpoena or order and transmit 
a copy of the warrant, subpoena or order for review by the superintendent or designee, or legal 
counsel. 

d. The superintendent or designee shall make the final determination regarding the validity of any 
warrant, subpoena or order and whether, and to what extent, federal immigration will have 
access to district records or information, or facilities. If the superintendent or designee is 
uncertain as to the validity or scope of the warrant, subpoena or order, the superintendent or 

 
1 https://www.doj.state.or.us/wp-content/uploads/2026/06/Attorney-Generals-Model-Public-School-Policies-in-Compliance-
with-SB-1538.pdf 
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designee should immediately consult legal counsel or a statewide or regional education 
organization. 

3. Approval of Response by Superintendent 

a. The immigration liaison shall notify the superintendent or designee of a request related to 
immigration enforcement prior to responding to the request. The superintendent or designee 
will only honor requests from immigration enforcement officers or other agencies enforcing 
federal immigration laws if the request is judicially authorized. If the superintendent or 
designee is uncertain as to the lawfulness or scope of the request, the superintendent or 
designee should immediately consult legal counsel or a statewide or regional education 
organization prior to approving a response. 

b. If the superintendent or designee determines that a response is not authorized by a judicial 
subpoena issued as part of a court proceeding or by another compulsory court-issued legal 
process, such as a warrant, the superintendent or designee shall direct the immigration liaison 
to decline the request. 

Upon direction of the superintendent or designee, the immigration liaison shall decline the 
request, refer the federal immigration enforcement authorities to the superintendent or 
designee, and request that they leave the premises. 

The immigration liaison shall ensure that the information documented pursuant to this 
administrative regulation is submitted to the Oregon Criminal Justice Commission as provided 
in ORS 181A.826. 

c. If the request is accompanied by a subpoena, warrant or order that appears on its face to be 
judicially authorized, the superintendent or designee must review and approve the immigration 
liaison of district’s response to the request. 

The superintendent or designee shall ensure that the district’s response provides no greater 
access to records or information, or facilities, than that required by the subpoena, warrant or 
order. 

d. If the request involves a warrant that appears to be valid and authorizes the arrest of a 
particular person, the superintendent shall direct the immigration liaison to request that the 
arrest be conducted in a manner that is the least disruptive to the school environment and to the 
person’s wellbeing, which may include bringing the arrestee to the federal immigration 
authorities. 

4. [School-Sponsored Events 

If federal immigration authorities appear at a school-sponsored event open to the general public 
(e.g., field trip, athletic event, band event), staff should document their observations, notify the 
immigration liaison and follow any guidance provided by the immigration liaison. When alerted to 
the presence of federal immigration authorities at a school-sponsored event, the immigration liaison 
shall notify the superintendent or designee.] 

5. [School Transportation/Buses 
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If federal immigration authorities request to board a school bus or other vehicle transportation, the 
driver should ask them to wait outside the bus/vehicle, close the doors, and immediately call the 
immigration liaison and follow any guidance provided by the immigration liaison. The immigration 
liaison shall notify the superintendent or designee and coordinate an approved response as outlined 
in this policy.] 

6. [Volunteers 

The district will determine which volunteers need to receive training or materials regarding this 
administrative regulation.] 
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OSBA Model Sample Administrative Regulation 
 
Code: KNA-AR(2) 
Revised/Reviewed:  
 

Federal Immigration Enforcement Request Log 
 
School site:   

Person Receiving Request:   Title:   

1. Requesting Officer Information 

Officer name:   Badge #:   

Agency:     

Contact information:     

2. Number of officers present:   

3. Time, date and location of request:   

4. Nature of the request:  

☐ Request to enter school property ☐ Request to access school facilities or buildings 
☐ Request to interview a student ☐ Request to interview staff member 
☐ Request to locate a student ☐ Request to obtain student records 
☐ Request to detain or take custody of an individual 
☐ Other (describe):   

5. Source of Authority for the request 

Authority cited by officer(s): 

☐ Administrative Warrant 
☐ Judicial Warrant 
☐ Court Order 

☐ Administrative Subpoena 
☐ Judicial Subpoena 
☐ Other Authority (describe):    

Document Presented? ☐ Yes ☐ No 

If yes, identify the document and any identifying numbers:   

Copy obtained? ☐ Yes ☐ No 

6. Does the request require an immediate response? ☐ Yes ☐ No 

Superintendent or Designee Review and Approval 
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The superintendent or designee must review the request and approve any response to a law enforcement 
request related to immigration enforcement. 

Review Conducted By: 

☐ Superintendent  ☐ Superintendent’s Designee 

Name: _______________________________________________ 

Title: ________________________________________________ 

Date and Time of Review: __________________________________ 

Response Authorized: 

☐ Yes  ☐ No  ☐ Additional Legal Review Required ☐ Pending Further Information 

Witnesses Present 

  
Name  Title or Role  Contact Information 

  
Name  Title or Role  Contact Information 

  
Name  Title or Role  Contact Information 

How the Encounter Concluded 

☐ Access to school property granted 
☐ Access denied pending legal review 
☐ Referred to Superintendent or Designee 

☐ Referred to School Administrator 
☐ Officers left without further action 

☐ Other (describe):   
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Detailed summary of outcome: 

  

  

  

  

  

  

Additional notes: 

  

  

  

  

Follow-Up Actions 

☐ Legal counsel notified 
☐ Superintendent notified and copies, photographs, or other documentation transmitted to the 

superintendent or designee. 
☐ Law enforcement documentation copied and retained 

 

 

Completed By:   (print name) 

Title:   

Signature:   

Date:   

Time Completed:   
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OSBA Model Sample Policy 
 
Code: KNA 
Adopted: New date 
 

Immigration Enforcement on District Property 
 

 
The district complies with state and federal law, including Oregon Revised Statute (ORS) 180.805 and 
ORS 181.826, and this policy and accompanying administrative regulations KNA-AR(1) – Interactions 
with Immigration Enforcement and KNA-AR(2) – Federal Immigration Enforcement Request Log when 
responding to requests from federal immigration authorities regarding immigration enforcement.  

Designation of Primary Point of Contact 

The Safety and Compliance Officer is the primary point of contact for coordinating interactions with 
federal immigration authorities occurring in the district.  

The Safety and Compliance Officer’s responsibilities include: 

1. Serving as the district’s representative during encounters with federal immigration authorities; 

2. Confirming when federal immigration authorities have entered school property for immigration 
enforcement purposes; 

3. Ensuring federal immigration authorities engaging in enforcement activities at the district have 
notice of relevant district policies: JO/IGBAB – Education Records/Records of Students with 
Disabilities, JOA – Directory Information, JOB – Personally Identifiable Information and this 
policy; 

4. Assisting staff in performing their duties in response to immigration enforcement efforts, including 
ensuring compliance with all district policies and procedures related to interactions with federal 
immigration authorities and immigration enforcement efforts; 

5. Reviewing and responding to requests from federal immigration authorities, in coordination with, 
and under the direction of, the superintendent or designee; 

6. Facilitating the district’s compliance with lawful immigration enforcement efforts in a manner that 
does not unnecessarily disrupt the school environment or invade the privacy of students, staff, or 
volunteers; 

7. Providing notice as required in this policy when a federal immigration authority has been confirmed 
to have entered school property for immigration enforcement. 

Required Notice 

When a federal immigration authority is reported to have entered school property for the purpose of 
immigration enforcement the Safety and Compliance Officer shall confirm whether federal immigration 
authorities have entered school property for immigration enforcement and when confirmed, shall provide 
notice as follows: 
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1. Notice must be provided to: 

a. Students who attend the school where the federal immigration authority is confirmed to be on 
school property for immigration enforcement and who are in grades 6 and above; 

b. Parents or guardians of students attending the school where the federal immigration authority 
is confirmed to be on school property for immigration enforcement; 

c. Staff of the school where the federal immigration authority is confirmed to be on school 
property for immigration enforcement; and 

d. Community-based service providers that have requested to receive notice when a federal 
immigration authority is confirmed to be on school property for immigration enforcement. 
Community-based service providers can request to receive such notifications by contacting the 
Safety and Compliance Officer at the district office. 

2. Notice must include: 

a. The general location of the federal immigration authority; and 
b. Whether classes or school operations were affected by the presence of the federal immigration 

authority.  

3. Notice must not disclose: 

a. Personally identifiable information; 
b. Other information that may not be legally disclosed; or 
c. Other information when the disclosure may threaten the health or safety of students or staff of 

the district or is prohibited by a court order. 

The required notice will be provided as expediently as possible existing methods used for providing 
electronic communications. 

Unless otherwise prohibited by law or court order, the district will make reasonable efforts to provide 
notice to a student, or to the parent of guardian of a student, when the district has provided information 
related to the student to a federal immigration authority. 

END OF POLICY 
 

Legal Reference(s): 
 
ORS 180.810 
ORS 180.805 

ORS 181.826 
OAR 581-021-0371

 
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g (2012); Family Educational Rights and Privacy, 34 
C.F.R. Part 99 (2017). 
Oregon Attorney General’s K12 School Model Policy 
Senate Bill 1538 (2026). 
Senate Bill 1594 (2026). 
House Bill 4079 (2026). 

64

https://www.oregonlegislature.gov/bills_laws/ors/ors180.html
https://www.oregonlegislature.gov/bills_laws/ors/ors180.html
https://www.oregonlegislature.gov/bills_laws/ors/ors181.html
https://secure.sos.state.or.us/oard/displayDivisionRules.action?selectedDivision=2562
https://www.doj.state.or.us/wp-content/uploads/2026/06/Attorney-Generals-Model-Public-School-Policies-in-Compliance-with-SB-1538.pdf


 

 Interactions with Immigration Enforcement – KNA-AR(1) 
1-3 

 

OSBA Model Sample Administrative Regulation 
 
Code: KNA-AR(1) 
Revised/Reviewed: New date 
 

Interactions with Immigration Enforcement 
 
The Safety and Compliance Officer is the designated point of contact. 
 
1. Staff shall adhere to all district policies when interacting with federal immigration authorities and the 

following administrative regulations: 

a. Unless expressly authorized by the superintendent or designee, or by the Safety and 
Compliance officer on behalf of the superintendent or designee, staff shall not: 

(1) Provide federal immigration authorities with records or information about students, staff, 
or volunteers; 

(2) Confirm whether a student, staff member, or volunteer is present or make the student, 
staff member, or volunteer available; 

(3) Allow access to non-public areas of the district’s facilities or property; 
(4) Sign documents presented by federal immigration authorities; or 
(5) Give consent to any immigration enforcement action. 

b. Staff may not interfere with lawful immigration enforcement actions or physically obstruct 
federal immigration authorities in any manner. However, staff should immediately report to 
the Safety and Compliance Officer if they observe any conduct or enforcement activities by 
federal immigration authorities that violate state or federal law, or district policies, or that 
otherwise present a security threat or potential danger to students, staff, volunteers, or visitors. 

c. Staff who receive a request related to immigration enforcement must immediately notify the 
Safety and Compliance officer. The Safety and Compliance officer is responsible for 
interacting with the federal immigration authorities until the matter is concluded or the federal 
immigration authorities have been referred to the superintendent or designee. 

d. The Safety and Compliance officer should meet the federal immigration authorities at the 
school door or other area designated by the superintendent or designee for this purpose. 

e. The Safety and Compliance officer shall provide federal immigration authorities with a copy 
of this policy and explain that school staff are required to follow these steps in this policy. The 
Safety and Compliance officer should inform the immigration authorities that school staff 
must contact the office of the superintendent or designee for guidance before providing access 
to school facilities, records, or other information. 

f. The Safety and Compliance officer should direct another staff member to contact the 
superintendent or designee while the immigration liaison remains with the federal immigration 
authorities. 

g. The Safety and Compliance officer must document the request from federal immigration 
authorities to the fullest extent possible under the circumstances. At a minimum, the 
documentation shall include the following information, if available: 

(1) The name, badge number, and agency of the law enforcement officer making the 
request; 

(2) The number of officers present; 
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(3) Time, date, and location of the request; 
(4) The nature of the request; 
(5) The source of authority for the request, including whether the request is administratively 

or judicially authorized; 
(6) Whether the request requires an immediate response; 
(7) The identification of witnesses present; and 
(8) How the encounter concluded. 

h. The Safety and Compliance officer shall direct another staff member to transmit copies, 
photos, or other documentation provided by federal immigration authorities to the 
superintendent or designee, along with other information documented pursuant to this policy. 
The superintendent or designee must approve any response to a law enforcement request 
related to immigration enforcement as provided in Section 3 of this administrative regulation. 

2. Determination of Validity of Judicial Warrant, Subpoena or Order 

a. If presented with a warrant, subpoena or order by federal immigration authorities, the 
immigration liaison shall verify the validity of the warrant, subpoena or order by determining 
whether the warrant, subpoena or order is judicially authorized. An administrative warrant, 
subpoena, order or other legal process that has not been authorized by a judicial officer does 
not authorize the district to provide law enforcement with access to records or information, or 
facilities for purposes of immigration enforcement. 

A judicially authorized warrant, subpoena or order contains the following key features: 

(1) A caption, near the top of the document, identifying the court that issued the order 
(typically the federal district court for the District of Oregon); 

(2) A signature block, near the end of the document, including the name of the person who 
signed the order, and identifying that individual as a judge, magistrate, clerk of court, or 
other person signing on behalf of a judge or magistrate, and the date of the signature; and 

(3) An indication that the warrant, subpoena or order has not expired. 

Examples of warrants and subpoenas are available in the Attorney General’s model policies1. 

b. The Safety and Compliance officer shall notify the superintendent or designee of the warrant, 
subpoena or order and whether the warrant, subpoena or order appears on its face to be 
judicially authorized. 

c. The Safety and Compliance officer should request a copy of the warrant, subpoena or order 
and transmit a copy of the warrant, subpoena or order for review by the superintendent or 
designee, or legal counsel. 

d. The superintendent or designee shall make the final determination regarding the validity of any 
warrant, subpoena or order and whether, and to what extent, federal immigration will have 
access to district records or information, or facilities. If the superintendent or designee is 
uncertain as to the validity or scope of the warrant, subpoena or order, the superintendent or 

 
1 https://www.doj.state.or.us/wp-content/uploads/2026/06/Attorney-Generals-Model-Public-School-Policies-in-Compliance-
with-SB-1538.pdf 
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designee should immediately consult legal counsel or a statewide or regional education 
organization. 

3. Approval of Response by Superintendent 

a. The Safety and Compliance officer shall notify the superintendent or designee of a request 
related to immigration enforcement prior to responding to the request. The superintendent or 
designee will only honor requests from immigration enforcement officers or other agencies 
enforcing federal immigration laws if the request is judicially authorized. If the superintendent 
or designee is uncertain as to the lawfulness or scope of the request, the superintendent or 
designee should immediately consult legal counsel or a statewide or regional education 
organization prior to approving a response. 

b. If the superintendent or designee determines that a response is not authorized by a judicial 
subpoena issued as part of a court proceeding or by another compulsory court-issued legal 
process, such as a warrant, the superintendent or designee shall direct the Safety and 
Compliance officer to decline the request. 

Upon direction of the superintendent or designee, the Safety and Compliance officer shall 
decline the request, refer the federal immigration enforcement authorities to the superintendent 
or designee, and request that they leave the premises. 

The Safety and Compliance officer shall ensure that the information documented pursuant to 
this administrative regulation is submitted to the Oregon Criminal Justice Commission as 
provided in ORS 181A.826. 

c. If the request is accompanied by a subpoena, warrant or order that appears on its face to be 
judicially authorized, the superintendent or designee must review and approve the immigration 
liaison of district’s response to the request. 

The superintendent or designee shall ensure that the district’s response provides no greater 
access to records or information, or facilities, than that required by the subpoena, warrant or 
order. 

d. If the request involves a warrant that appears to be valid and authorizes the arrest of a 
particular person, the superintendent shall direct the Safety and Compliance officer to request 
that the arrest be conducted in a manner that is the least disruptive to the school environment 
and to the person’s wellbeing, which may include bringing the arrestee to the federal 
immigration authorities. 
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OSBA Model Sample Administrative Regulation 
 
Code: KNA-AR(2) 
Revised/Reviewed:  
 

Federal Immigration Enforcement Request Log 
 
School site:   

Person Receiving Request:   Title:   

1. Requesting Officer Information 

Officer name:   Badge #:   

Agency:     

Contact information:     

2. Number of officers present:   

3. Time, date and location of request:   

4. Nature of the request:  

☐ Request to enter school property ☐ Request to access school facilities or buildings 
☐ Request to interview a student ☐ Request to interview staff member 
☐ Request to locate a student ☐ Request to obtain student records 
☐ Request to detain or take custody of an individual 
☐ Other (describe):   

5. Source of Authority for the request 

Authority cited by officer(s): 

☐ Administrative Warrant 
☐ Judicial Warrant 
☐ Court Order 

☐ Administrative Subpoena 
☐ Judicial Subpoena 
☐ Other Authority (describe):    

Document Presented? ☐ Yes ☐ No 

If yes, identify the document and any identifying numbers:   

Copy obtained? ☐ Yes ☐ No 

6. Does the request require an immediate response? ☐ Yes ☐ No 

Superintendent or Designee Review and Approval 
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The superintendent or designee must review the request and approve any response to a law enforcement 
request related to immigration enforcement. 

Review Conducted By: 

☐ Superintendent  ☐ Superintendent’s Designee 

Name: _______________________________________________ 

Title: ________________________________________________ 

Date and Time of Review: __________________________________ 

Response Authorized: 

☐ Yes  ☐ No  ☐ Additional Legal Review Required ☐ Pending Further Information 

Witnesses Present 

  
Name  Title or Role  Contact Information 

  
Name  Title or Role  Contact Information 

  
Name  Title or Role  Contact Information 

How the Encounter Concluded 

☐ Access to school property granted 
☐ Access denied pending legal review 
☐ Referred to Superintendent or Designee 

☐ Referred to School Administrator 
☐ Officers left without further action 

☐ Other (describe):   
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Detailed summary of outcome: 

  

  

  

  

  

  

Additional notes: 

  

  

  

  

Follow-Up Actions 

☐ Legal counsel notified 
☐ Superintendent notified and copies, photographs, or other documentation transmitted to the 

superintendent or designee. 
☐ Law enforcement documentation copied and retained 

 

 

Completed By:   (print name) 

Title:   

Signature:   

Date:   

Time Completed:   
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1. Approval of OSBA policy rewrite section I 
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8. ANNOUNCE EXECUTIVE SESSION AND RECESS PUBLIC MEETING 
9. EXECUTIVE SESSION 

1. Level III Grievance (Snook grievance) ORS 192.660(2)(b) 
10. ADJOURNMENT OF EXECUTIVE SESSION AND RETURN TO PUBLIC MEETING 

1. Board Decision regarding Level III Grievance (Snook Grievance) 
11. ADJOURNMENT 
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