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Clackamas Schools

Agenda

North Clackamas School Board
Tuesday, October 18, 2022 - 5:30 PM
Zoom

Board of Directors

12400 SE Freeman Way
Milwaukie, Oregon 97222

Times listed on the agenda below are only estimates and may be adjusted.

Join Zoom Meeting https://usO6web.zoom.us/j/83828570483?pwd=T1dra0VQLOgvT0s2UkV2Yi8xMjcydz09

Call to Order

Meeting ID: 838 2857 0483
Passcode: 012227

Review Ad Hoc Committee Charge

Presenter:

Tiffany Shireman

Requested Resources

Presenter:

Tiffany Shireman

Equity Lens
2022-2023 Strategic Plan

Equity Policy

Review Policy Edits from last meeting

Presenter:

Jollee Patterson
Eden Vasquez

Review Remaining Policies

Presenter:

Jollee Patterson
Eden Vasquez

Complaint Policies and Procedures:

- Public Complaints (KL)
- Public Complaint Procedure (KL-AR(1))
- Complaint Form (KL-AR(2))
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Determine if an additional meeting is needed or if proposed policy edits are ready to return
to the full North Clackamas School Board

Adjourn


https://us06web.zoom.us/j/83828570483?pwd=T1dra0VQL0gvT0s2UkV2Yi8xMjcydz09
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Clackamas Schools

Equity Lens

When making decisions and taking action, utilize the following
questions:

Does this decision align with the District mission/vision?

¢ Whom does this decision affect both positively and negatively?

Does the decision being made ignore or worsen existing disparities
or produce other unintended consequences?

Are those being affected by the decision included in the process?
What other possibilities were explored?

Is the decision/outcome sustainable?
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Our Mission

Inspiring graduates who are
empowered to act with
courage in lifeand to
strengthen local and global
communities
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Our Vision

We build relationships with
students to honor their
cultural heritage, foster

their physical, social, and
emotional well-being,
cultivate joy in learning,
and engage each student
to reach their full potential.
We create environments
where students are
inspired to be creative and
critical thinkers as they
prepare for success in life,
college, and career.

Strategic

SN
A\AY

2022-2027



@NCSD .
Strategic Points

We prepare each student We foster a welcoming and
through engagement, effective affirming environment through
instruction, empowerment, and intentional, culturally inclusive
skill development in order to practices where each student
succeed in life and career and employee is equipped to
perform at their
highest level

We maximize resources and We elevate student
services through strategic achievement and
investment, innovative prac well-being through
tices, and continuous improve- collaboration and active
ment processes to strengthen the partnership with families and
school community and advance community
student outcomes

Equity Focus
North Clackamas School District is committed to examining and improving

our system by affirming students’ many identities while building inclusive,
barrier free schools and workplaces.
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Student Experience
& Success

Strengthen and improve

instructional and assess-

ment practices that lead

to meaningful academic
and experiential learning
for each student.

Ensure that modes and
delivery of teaching and
learning are varied and
responsive to students’
learning needs.

Provide frequent action-
able feedback to
students that leads to
growth and proficiency.

Strengthen and continue
to provide opportunities
for student learning
through academics, arts,
and extracurricular
activities.

Support the mental
health and well-being of
each student.

Develop a district-wide
systemin which all
students graduate with a
post-secondary plan and
pathway for success.

Provide safe and flexible
learning environments to
encourage collaboration
and innovation.

North
Clackamas
Schools

&

People
& Culture

Recruit, hire, and retain
exceptional employees
with a strong sense of
commitment to the
school district's mission,
vision, and core values.

Strengthen practices that
lead to a workforce that
reflects the diversity of
the North Clackamas
community.

Foster professional
growth and leadership
across all levels of the
organization.

Cultivate a collaborative
environment that
empowers employees
and provides job satisfac-
tion.

Embrace technology and
effectively use emerging
toolsin curriculum,
programs, and depart-
ment functions.

Strengthen relationships
and interdependence
among schools and
departments.

()

Family & Community
Collaboration

Build trusting relation-
ships with students,
families, and community.

Ensure that schools and
district provide accessi-
ble two-way communica-
tion avenues.

Improve family engage-
ment through a variety
of relevant, accessible
and meaningful
opportunities.

Foster inclusive spaces
that build community
with families and
students through cultur-
ally relevant practices.

Create new and nurture
existing community
partnerships that
advance the sehool
district mission and
vision.

Build a reputation for
NCSD as an award-win-
ning, premier school
district in the state of

~ Oregon.

—

Resources
& Service

Strengthen and develop
partnerships that
remove barriers to
learning and advance the
school district's vision and
goals.

Build clear systems and
methods of communica-
tion among schools,
departments, and
families.

Create impactful and
sustainable systems that
are adaptable to chang-
ing needs.

Improve processes and
systems to enhance
accessibility while using
culturally responsive
practices.

Investin long term
facilities planning, main-
tenance, and capital
construction that provide
safe, healthy, and flexible
learning and work
environments.

Continue effective
decision-making that
ensures financial
stewardship and
transparency.

Scan to learn more
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District Equity Policy

As each student enters a North Clackamas school, dreams are nurtured, history and cultural heritage are
celebrated, love of learning is fostered, educational, physical, emotional and social needs are supported.

The North Clackamas School District is a community of learners committed to equity and the success of
each student. This commitment means that student success will not be predicted nor predetermined by
race, ethnicity, family economics, mobility, language, marital status, gender, sexual orientation, gender
identity, disability, initial proficiencies or religion.

The principle of equity goes beyond formal equality where all persons are treated the same. Instead, equity
fosters an inclusive and barrier-free environment in which everyone will fully benefit. The district will
apply this principle of equity to all policies, programs, operations, practices and resource allocations. All
students will have access and opportunity to a high-quality education.

The North Clackamas School District is committed to the following foundational beliefs:

1. Each student can learn with adequate support at the highest levels when all staff provide equitable
access and opportunity for learning, and hold each student to high expectations;

2. Maximizing the academic achievement of every child requires allocating resources equitably, not
necessarily equally;

3. Everyone in the district will act to eliminate disparities to prepare all students for college and career
and;

4.  Aninclusive and welcoming environment plays a critical role in supporting a child’s educational
goals.

To realize our beliefs the North Clackamas School District will:

1. Systematically use districtwide and individual school level data, disaggregated by race, ethnicity,
language, special education, gender, sexual orientation, socioeconomic background and mobility to
inform district decision-making;

2. Provide students with equitable access to high quality curriculum, programs, teachers and
administrators, extracurricular activities and support services, even when this means differentiating
resource allocation;

3. Affirm the identity of each student, acknowledge and celebrate differences to create a sense of
belonging for each student;
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4.  Incorporate the voice, culture and perspectives of students, staff, families and communities that
reflect student demographics to support and enhance student success;

5. Identify and counteract biased practices that perpetuate achievement disparities and lead to
disproportionate levels of student success;

6.  Provide multiple and varied opportunities in order to meet the needs of the diverse student body;
7. Actively recruit, hire, and retain staff that reflect student demographics at all organizational levels
and support employees to engage in culturally responsive practices and delivery of quality instruction

and service; and

8.  Ensure that the North Clackamas District Strategic Plan embraces the principle of equity as a key
feature and presents measurable outcomes to prepare all students for college, career and life.

END OF POLICY

Legal Reference(s):

ORS 332.107
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Code: KL
Adopted: 8/19/10
Readopted: 2/21/13; 8/22/19; 6/25/20

Public Complaints**

A parent of a student attending a school in the district, or any person who resides in the district may
petition the district with a complaint.

A complaint is a concern, problem or difficulty related to district educational process, services, personnel
and/or operational actions and/or decisions. A complainant may only bring an individual complaint
forward regarding their own situation or, as appropriate, on behalf of their own student. Complaints cannot
be filed on behalf of someone else’s circumstances or on behalf of a group.

The complainant must follow the complaint procedure as outlined in administrative regulation KL-AR (1)
— Public Complaint Procedure. This procedure is available at the district’s administrative office and on the
home page of the district website. The superintendent may not modify or change the 3- step complaint
procedure without Board approval.

All complaints must be received by the district on the later date of (1) within two years of the alleged
violation or the complainant’s discovery of the alleged violation; or (2) one year after the affected student
has graduated from, moved away from, or otherwise left the district.

An individual properly presenting a concern or complaint shall be assured the opportunity for an orderly
and timely review of the concern or complaint without reprisal.

Complaints will be handled and resolved as close to their origin as possible.

Any complaint regarding athletics (except for Title IX complaints), will follow procedure set forth in KL-
AR(1) Section 1.1(f).

While speakers may offer objective criticism of operations and programs, the Board will not hear personal
complaints concerning district personnel nor against any person connected with the school system. To do
so could expose the Board to a charge of being party to slander and would prejudice any necessity to act as
the final review of administrative recommendations regarding the matter. The Board chair will direct the
visitor to the appropriate means for Board consideration and disposition of legitimate complaints involving
individuals.

8 Public Complaints** — KL
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As used in this policy, the term parent includes legal guardian or person in a parental relationship. The status and duties of a
legal guardian are defined in ORS 125.005 (4) and 125.300 - 125.325. The determination of whether an individual is acting in a
parental relationship, for purposes of determining residency, depends on the evaluation of the factors listed in ORS 419B.373.
The determination for other purposes depends on evaluation of those factors and a power of attorney executed pursuant to ORS
109.056. For special education students, parent also includes a surrogate parent, an adult student to whom rights have
transferred and foster parent as defined in OAR 581-015-2000.

END OF POLICY

Legal Reference(s):
ORS 192.660 ORS 659.852 OAR 581-022-2370
ORS 332.107 OAR 581-002-0001 - 002-0005

Anderson v. Central Point Sch. Dist., 746 F.2d 505 (9th Cir. 1984).
Connick v. Myers, 461 U.S. 138 (1983).
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Code: KL-AR(1)
Revised/Reviewed: 8/19/10; 2/21/13; 12/11/14;

1/22/15; 8/08/19; 6/25/20
Orig. Code: KK-AR

Public Complaint Procedure**

A complaint under Policy KL must be in writing. Verbal or “informal” complaints will not be process under
Policy KL. For complaints that involve a District staff member other than the Superintendent, School Board
or a School Board member, the Executive Director of Human Resources will determine the appropriate
administrator for Step 1. For complaints about students or from students, the Executive Directors of
Elementary, Middle or High Schools are responsible for determining the appropriate administrator for Step
1. For a complaint about policies, programs or services, the Superintendent is responsible for determining
the appropriate administrator for Step 1.

The complainant should utilize the complaint form found in administrative regulation KL-AR (2) —
Complaint Form.

1. 3-Step Appeal Process:

1.1 Step 1 (School/Program Administrator): After the District has received a complaint it will be
referred to the appropriate administrator for investigation and resolution. It is the District’s intent
that a complaint would be resolved at the lowest level. The administrator will investigate the
complaint, attempt to resolve the complaint and make a Step 1 decision if the complaint cannot
be resolved to the complainant’s satisfaction.

(@  The administrator responsible for Step 1 has 30-calendar days to investigate the complaint,
attempt to resolve the complaint and make a written decision on the complaint if the
complaint is not resolved.

(b) The administrator responsible for the complaint at Step 1 has wide latitude to attempt to
resolve the complaint by conferring with the complainant, the subject, and other parties
involved. In some cases, it may involve the administrator requesting the complainant and
the subject of the complaint to meet and try to resolve the dispute. In other cases, it may
not be appropriate to have such a meeting.

(c) The 30-day time limit for Step 1 may only be extended by written agreement of the
complainant.

(d) The administrator will include in the Step 1 decision a notice that the decision may be
appealed within 7 calendar days after the decision is sent to the complainant. The notice
will explain how to appeal the decision, where to send the appeal, along with the applicable
timeline to appeal.

10 Public Complaint Procedure** — KL-AR(1)
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1.2

1.3

(€)

()

(9)

The complainant who appeals the Step 1 decision shall provide in writing the reason(s)
for the appeal.

Athletic Issues: For complaints involving athletics (except for Title IX complaints which
are not subject to this subsection), the first step in the complaint process is the coach
directly responsible for the student athlete. If the issue is not resolved within 5-school
days, the issue may be appealed to the high school athletic director. A decision of the
athletic director may be appealed to the high school principal within 5-school days of the
athletic director’s decision. The decision of the high school principal is final and may not
be appealed.

Students with Disabilities: Complaints about athletics that involve students who are
eligible for special education or reasonable accommodations under either the IDEA or
Section 504 will be process under applicable statutory procedures under those laws.
Further information on this subject may be found in the OSAA Handbook.

Step 2 (Superintendent or Designee): If the complainant disagrees with the decision of the
administrator in Step 1, the complainant may appeal the decision to the administrator indicated
in the Step 1 decision. Normally this administrator would be the supervisor of the Step 1
administrator.

(@)
(b)

(©)

(d)

(e)

()

(9)

The Superintendent determines the appropriate Step 2 administrator.

The Step 2 administrator will review the investigation that occurred at Step 1, the Step 1
administrator’s decision, and the complainant’s written appeal.

The Step 2 administrator may, but is not required, to do more investigation if that
administrator determines it is necessary. This may include additional interviews of the
complainant and other relevant witnesses.

The Step 2 administrator will attempt to resolve the complaint with the complainant. If
this is not possible, the Step 2 administrator will issue a final decision.

The administrator responsible for Step 2 has 30-calendar days to investigate the complaint,
attempt to resolve the complaint and make a written decision on the complaint if the
complaint is not resolved.

The 30-calendar day time limit for Step 2 may only be extended by written agreement of
the complainant.

The administrator will include in the Step 2 decision a notice that the decision may be
appealed within 7 calendar days after the decision is sent to the complainant. The notice
will explain how to appeal the decision, where to send the appeal, along with the applicable
timeline to appeal.

Step 3 (School Board): The School Board is the final step in the District’s complaint process.
For complaints under this policy, the School Board may hear the appeal. If the School Board
decides to provide a hearing on the appeal it will render a decision within ninety (90) calendar
days of initiation of the complaint. If a hearing on the appeal is granted, the process will include:

11 Public Complaint Procedure** — KL-AR(1)
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(a)

(b)

(©)
(d)

The Board will schedule a hearing on complainant’s appeal. The Board leadership in
consultation with the Superintendent and/ or legal counsel will determine whether the
hearing will be in public session or in executive session, according to the Oregon public
meeting law. The administrator will include in the Step 2 decision a notice that the decision
may be appealed within 7 calendar days after the decision is sent to the complainant. The
notice will explain how to appeal the decision, where to send the appeal, along with the
applicable timeline to appeal.

The appeal before the Board will be on the record developed by the Step 1 and Step 2
administrators. No witnesses may be called. The Superintendent or designee will present
its position. The complainant will present their position. The Board may ask clarifying
questions of the parties. The Board will make a final decision on the appeal in an open
public session.

The Board will provide a written order to the complainant following the Board decision.
The Board has 30-calendar days from the day it receives a written appeal to make a final

decision in a Board meeting. The 30-calendar day timeline may be extended with written
consent from the complainant.

1.4 1t is the District’s goal that the complaint process be resolved within 90 calendar days. For

example:

1. 30 calendar days at Step 1 to review complaint, investigate and render decision.

2. 7 calendar days to appeal: Days 31-38.

3. Day 38 appeal received.

4.  Day 68 for Step 2 decision.

5. 7 calendar days to appeal: Days 69-75.

6. Day 75 Step 3 appeal to the Board. The Board has 15 calendar days to have a Board

hearing (if applicable) and render final decision.

Complaints made to Board Members: From time to time Board members may receive complaints

from community members, groups or staff by email or other means. Board members shall refer
complainants to the Superintendent.

Complaints filed with Public Agencies: If the complainant chooses to engage in another complaint

process with an outside agency such as the Oregon Department of Education, the Teacher Standards
and Practices Commission, the Oregon Bureau of Labor and Industries, the Employment Relations
Board, the Office for Civil Rights or other such agencies, the District is under no obligation to either
begin or complete its complaint process.

3.1 If the complainant refuses to use the District complaint process and instead goes directly to a
public agency with the complaint, the District is under no obligation to consider the same
complaint in the future.

12 Public Complaint Procedure** — KL-AR(1)
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3.2 If the complainant withdraws their complaint within the first 30-calendar days after filing the
complaint with the public agency but prior to receiving a decision or a dismissal notice from the
public agency, the complainant may file a complaint under the applicable policy with the District
provided that the complaint is filed with the District within the time limitation.1

Complaints that cannot be processed within 90-calendar days: There may be situations where it is

not practical that a complaint can go through the 3-step process from start to finish within the 90-day
time period. An example of such a complaint might require an unusual amount of investigation at Step
1 that makes it impossible to complete Step 1 within 30-calendar days. Another example might be a
complainant who raises an issue that can only be decided by the Superintendent or Board. A third
example is a situation where the Board is not able to schedule a Board hearing within the 90-day
window because of an event outside the control of the Board (e.g., a snow day closure with cancellation
of the Board meeting, or a necessary party to the hearing being unavailable because of illness).

4.1 It is important that both the District personnel who are responsible for responding to the
complaint as well as the complainant understand that there are many possible events that could
delay the 3-step process that leads to a final Board decision within 90-calendar days of the date
the complaint is filed. In these instances, the District will work with complainant to come to a
mutual agreement on the path forward, which may include the following modification of the 3-
step complaint procedures:

(@)

(b)

(©)

(d)

Mutual agreement on an extension of time for the complaint process: complainant must
confirm such an agreement in writing.

Waive Step 1 and go directly to Step 2: Both the complainant and the District must
mutually agree in writing to this process. The Step 2 process will complete the
investigation and render a decision within 60-calendar days. Any appeal to the Board
under Step 3 must be completed with a Board decision by day 90.

If a complaint is received at the end of the school year, and an investigation must include
interviews of staff and students who may be unavailable during the summer months, it
may be necessary for the District to request an extension of time to complete the
investigation. If the complainant refuses the extension of time for the investigation at Step
1, the District may skip Step 1 to give the investigator the amount of time needed for the
investigation. The process will then begin at Step 2 so that the investigation can be
completed so there is enough time for a Step 2 decision and a Step 3 appeal.

If the complainant has not otherwise agreed to an extension of time and the District has
not been able to render a final decision at the Board level in Step 3 within 90-calendar
days, the complainant may appeal directly to the Deputy Superintendent of Public
Instruction as outlined below.

L All complaints must be received by the District on the later date of: (1) within two years of the alleged violation or the
complainant’s discovery of the alleged violation, or (2) one year after the affected student has graduated from, moved away
from, or otherwise left the District. If the alleged violation is continuing, the time limitation must run from the date of the most

recent incident.

13 Public Complaint Procedure** — KL-AR(1)
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Final Decisions of the School Board that may be appealed: Certain Step 3 final decisions by the
Board may be appealed to the Deputy Superintendent of Public Instruction, as allowed in OAR 581-
002-0001 to 581-002-0023. The Board’s final decision regarding complaints of discrimination under
Policy AC, complaints about restraint and seclusion of students, complaints about harassment of
students in OAR Division 22 Standards and complaints of retaliation in ORS 659.852 may be
appealed. All other decisions of the Board are final and may not be appealed to the Deputy
Superintendent of Public Instruction.

5.1 Inthose complaints that may be appealed to the Deputy Superintendent of Public Instruction, a
complainant may appeal if the Board has failed to render a decision within 90 calendar days of
the initial filing of the complaint, unless the District and the complainant have agreed in writing
to a longer period.

5.2 The appeal to the Deputy Superintendent of Public Instruction must be received by the Oregon
Department of Education no later than one year after the date of the final decision by the District,
or if the District fails to issue a final decision, not later than two years after the date the
complainant first filed the underlying complaint with the District.

Investigations: Investigations will normally occur at Step 1 after a complaint is received. The Step 1
administrator may be the investigator, or a third-party investigator may conduct the investigation. The
investigator will not be a person who is the subject of the complaint or who is directly involved in the
subject matter of the complaint. The District staff responsible to determining the sufficiency of the
complaint in Section 3.1 will normally determine who will investigate the complaint.

6.1 Investigations involving District’s Legal Counsel: At the sole discretion of the Superintendent
or designee, it may become necessary to request the District’s legal counsel to assist the District
in an investigation.

6.2 Investigation Process: There is no set investigative process. Each complaint should be
investigated in a manner that makes the most sense, but should include interviews of the
complainant, the subject of the complaint, and any relevant fact witnesses who know something
about the issue.

6.3 Burden of Proof: The complainant has the burden of proof in determining the truth of the
matter asserted. The subject of the complaint (for example, the staff person who is alleged to
have done something wrong) bears the burden of proving a defense to the complaint. The
investigator is entitled to make credibility findings based upon the demeanor of the interviewees.

(@ The burden of proof is a preponderance of the evidence, whether it is more likely than not
that the issue complained about is true, and whether it violates a District policy.

(b) Sometimes it will not be possible for an investigator to determine which version of the
facts is correct, such as when there are only two witnesses and the witnesses have contrary
testimony. In this situation the investigator may but is not required to determine which
witness is more believable. The investigator may also determine that neither witness is
more believable than the other and the evidence is therefore inconclusive. In this case the
complaint will be deemed denied.

6.4 Investigation Timeline: The District’s goal at each step is to conclude each step within 30
calendar days, for a total complaint process of 90 calendar days. Some complaints will have

14 Public Complaint Procedure** — KL-AR(1)
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6.5

6.6

relatively simple issues to be investigated. Complaints that contain many issues over a period
of several years may present challenges for the completion of an appropriate investigation within
the 30 calendar day time frame. The Step 1 administrator responsible for initiating an
investigation shall notify the complainant of any delays or impediments to a timely investigation.

@ Agreement to Extend Investigation Timeline: There may be circumstances that arise
that make it impossible to complete an investigation with 30-calendar days, such as
summer break, the unavailability of witnesses to participate in an interview, or the
complexity or large number of issues to be investigated. If a delayed or prolonged
investigation is necessary, the District will contact the complainant and explain the
situation with the goal of getting consent for an extension of time. All extensions of time
for the investigation will be put in writing and sent to the complainant.

(b) If the complainant refuses to allow for an extension of time for an investigation and it
appears that an investigation cannot be completed within the time period allowed, the
District may conclude the investigation and inform the complainant that the complainant
may advance to the next level of appeal.

Investigation regarding Sexual Harassment Complaints: All complaints alleging sexual
harassment shall be investigated by the District.

Investigations Reports: Complaint investigations will be concluded with a written
investigation report. Depending about the investigation, the District may be required to keep
the investigation report confidential pursuant to state or federal law.

(@ The District will respond to public records requests for investigation reports consistent
with the Oregon Public Records law in ORS Chapter 192.

(b) The District will notify complainants and the subject of the complaint regarding the
results of an investigation. This will include (a) whether the complaint is substantiated
and (b) the District’s intended action for a substantiated complaint.

(c) The District will determine on a case-by-case basis whether the actual investigation
report is subject to disclosure to the complainant, subject of the complaint, or the public
according the applicable District policy, state law, federal law and collective bargaining
agreements with the associations.

Complaints about the Superintendent: A complaint that is directly against the Superintendent is not

subject to the 3-step complaint process above. Any complaint received by the District under any
complaint policy will be referred directly to the Board Chair.

7.1

7.2

The Board Chair shall notify the Vice Chair and District’s legal counsel about the complaint.
The District’s legal counsel will notify the full Board of Directors about the complaint and the
general nature of the complaint. The Board Chair will notify the Superintendent about the
complaint.

The Board Chair and Vice Chair will determine how to conduct a preliminary investigation of
the complaint in consultation with the District’s legal counsel. The Board Chair will keep the
Board of Directors apprised of the status of the investigation.

15 Public Complaint Procedure** — KL-AR(1)
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7.3

7.4

If the nature of the complaint appears to the Board Chair and Vice Chair to be a complaint that
could be resolved between the complainant and the Superintendent, the Board Chair will notify
the Board of Directors that an informal resolution may be possible. The Board Chair shall
complete an investigation and informal resolution within 30 calendar days of the filing of the
complaint.

a.  The Board Chair shall contact the complainant and determine if the complainant is willing
to engage in an informal resolution.

If the complainant is unwilling to engage in an informal resolution, or if the nature of the
complaint alleges serious misconduct of the Superintendent or appears to the Board Chair and
Vice Chair not to be a complaint that may be informally resolved, the Board of Directors shall
be notified of this conclusion.

(@) The Board Chair shall present the complaint to the Board of Directors with a plan on how
the allegations in the complaint will be investigated.

(b) At the conclusion of the investigation, the Board Chair will provide a summary of the
investigation to the Board of Directors, the Superintendent, and the complainant.

(c) The Board Chair will schedule a hearing on the complaint before the Board of Directors
at the next regularly scheduled Board meeting, or a special Board meeting.

i. The Board Chair shall provide written notification to the complainant and the
Superintendent of the time and place of the hearing. The hearing will be
conducted in public or executive session as determining by Oregon public
meeting law.

ii. The Board will make a final decision on the complaint in an open public
session and provide a written order of its decision to the complainant and the
Superintendent.

iii. The complainant’s right to appeal the Board’s decision is subject to Section 5
above.

(d) The timeline to process a complaint shall be a total of 90-calendar days from the date of
the complaint was received by the Board Chair.

Complaints about the School Board or_Individual Board Members: Complaints about the Board

or individual Board members should be filed with the Board’s Secretary in the Superintendent’s office.
Complaints against the School Board or individual School Board members are not subject to the 3-
step complaint process as described above. This is subject to resolution within 90 calendar days. This
is because Board members are elected officials and not subject to the direction and control of the
District administration.

8.1

8.2

Any complaint received by the District under any complaint policy will be referred directly to
the Board Chair. The Superintendent will be notified of the complaint within 3 calendar days.

The Board Chair shall notify the Vice Chair and District’s legal counsel about the complaint
within 3 calendar days of receipt of the complaint. The District’s legal counsel will notify the
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8.3

8.4

8.5

8.6

full Board of Directors about the complaint if the complaint is about the full Board within 7
calendar days of legal counsel’s receipt of the complaint.

If the complaint is against one or more individual Board members, the Board Chair will notify
the Board of Directors that a complaint has been filed against named Board member and the
general nature of the complaint within 3 calendar days of the Chair’s receipt of the complaint.

(@ The Board Chair shall offer to meet with the individual Board members who are the
subject of the complaint and will provide a copy of the complaint to the Board member(s).
The District’s legal counsel may be included in meetings with Board members.

The Board Chair in consultation with the Vice Chair will determine whether and how to conduct
a preliminary investigation of the complaint in consultation with the District’s legal counsel.
The Board Chair will keep the Board of Directors apprised of the status of the investigation.

In all complaints against individual Board members, the Board has an interest in providing
named Board members with some informal resolution process such as the Step 1 process that is
afforded to complainants and subjects of complaints as described above. If at all possible,
complaints directed at Board members should be resolved on an informal basis with the
cooperation and participation of the complainant and the named Board member. The ultimate
decision about whether an informal process occurs is at the discretion of the complainant, not
the Board member about whom the complaint is made.

a. If an informal resolution is reached between a complainant and Board member(s), the
informal resolution will be reduced to writing and the writing will be provided to the
complainant and the involved Board member(s). The full Board will be notified that the
complaint has been resolved.

If either the Board of Directors or the complainant determine that an informal resolution of the
complaint is not possible, the Board will schedule the complaint for a hearing before the Board
of Directors.

(@) The Board Chair will schedule a hearing on the complaint before the Board of Directors
at the next regularly scheduled Board meeting, a subsequent Board meeting if the agenda
has already been published, or a special Board meeting.

I. The Board shall provide reasonable prior written notification to the complainant of
the time and place of the hearing. The hearing will be conducted in public or
executive session as determined by the Oregon public meeting law.

ii.  The hearing before the Board will include:

A.  An opportunity for the Board member who is the subject of the complaint to
respond to the complaint;

B.  An opportunity for the Board to review any investigative report that has been
done on the complaint;

C.  Anopportunity for the complainant to address the Board;
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(b)

(©)

D.  An opportunity for Board members who will be deciding the complaint to ask
questions of the complainant and the Board member who is the subject of the
complaint; and

E.  The Board Chair, or other Board member presiding at the hearing shall consult
with the complainant to mutually agree on the order of presentation of the
hearing. The Board Chair or Board member presiding at the hearing shall
make the final decision on the order of presentation.

iii. The District’s legal counsel will assist the Board during the hearing.

Iv. The Board will make a final decision on the complaint in an open public session and
provide a written order of its decision to the complainant.

V. The complainant’s right to appeal the Board’s decision is subject to Section 5 above.

Complaint against Board Chair or Vice Chair: In the event the Board Chair or Vice Chair
is individually the subject of a complaint (as opposed to all Board members being the
subject of a complaint), the Board Chair or Vice Chair shall not be involved in the
complaint process in Section 8. Other Board members may be appointed to process the
complaint against the Board Chair or Vice Chair.

Complaints against both Board Chair and Vice Chair: In the event both the Chair and
Vice Chair are the sole subjects of a complaint (as opposed to a complaint against all
Board members), the Board member with the most seniority on the Board will be
appointed by the Board to process the complaint.

9. Complaints by and against District Staff: Special consideration is required in processing complaints

by staff or against staff. These complaints will be evaluated by the appropriate District administrators.

9.1 Complaints made by staff: Complaints filed by District staff under a District complaint policy
may be subject to the collective bargaining agreement of which the staff person is a member. If
the matter complained about is a matter that is covered by the applicable collective bargaining
agreement, that agreement controls, and the staff complaint will not be permitted.

(@)

(b)

Staff complaints under Policy KL: Although a District staff person may be a resident of
the District, or be the parent or guardian of a student in the District, that alone does not
give a staff person standing to file a public complaint under Policy KL unless the staff
person is doing so either (a) because the complaint relates to their own child who is a
student in the District; or (b) because the complaint relates to being a resident in the
District, not a staff member of the District.

Staff Complaint under Policy GBM: Complaints under Policy GBM may only be made by
current employees of the District. The complaint procedure will not be available to resolve
disputes and disagreements related to the provisions of any collective bargaining
agreements, nor in any other instance where a collective bargaining agreement provides a
dispute resolution procedure. Disputes concerning the dismissal, nonrenewal or
nonextension of any employee are not subject to Policy GBM. The Board’s decision is
final and may not be appealed to the Oregon Department of Education.
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10.

9.2

9.3

Complaints about staff: Complaints about District staff by District staff or third persons are
confidential personnel matters subject to state law and applicable collective bargaining
agreements. The complaint processes outlined above are all subject to applicable law and
collective bargaining agreements.

Complaints about staff or staff performance shall be directed to the District’s human resources
office.

Complaints made by District Board Members: District Board members have the right to use the

District complaint policies. In doing so, the complainant/Board member waives the right to participate
as a decision-maker in the appeal process outlined in Section 1.3.

10.1

10.2

10.3

10.4

Board members have the same protections as staff, students and third parties to not experience
discrimination, harassment or other forms of conduct prohibited by District policy.

Board members are residents of the District. However, as a Board member they are in a unique
position to challenge District policies and procedures in their role on the School Board. Unless
the District makes a decision that directly affects a Board member as a District resident, or as
the parent or guardian of a District student, Board members may not make a complaint under
Policy KL.

() Board member complaints about District Staff: A complaint made by a Board member
about a District staff person will be made directly to the Superintendent. The
Superintendent will consult with the Board Chair and District Legal Counsel about the
appropriate next steps, including notification to the staff person that is consistent with any
applicable collective bargaining agreement and how the complaint will be investigated.

(b) Complaints will begin at Step 2 at the Superintendent or designee level. Appeals from the
Superintendent’s decision shall be heard at the Step 3 level by the School Board. The
complaining Board member(s) shall not participate in the Board decision at the Step 3
level.

Board members will refrain from filing complaints under the District complaint policies because
of disagreement with policy decisions the Board has voted on or for decisions that have been
delegated to the administration. Board members shall use the Board meetings to address policy
concerns.

Board members agree that if a Board member is a complainant under a District complaint policy,
that complaining Board member and the Board member who is the subject of the complaint
agrees not to do the following:

(@) Participate in the selection of an investigator;

(b) Communicate with fellow Board members outside of a Board meeting about the
complaint;

(c) Lobby any fellow Board member to support a position on the complaint;
(d) Deliberate on the complaint as a Board member;

(e) Vote on a decision about the complaint; or
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()  Retaliate against the complainant, District staff or other Board members in any way.

10.5 A Board member’s failure to abide by this section may subject the Board member to the
consequences of public censure.

11. Notification to Complainants and Subjects of Complaints: All notifications to complainants shall
adhere to the following requirements:

11.1 Shall be sent regular mail and by email at the last known address of the complainant;
11.2 Be written in the language preferred and spoken by the complainant;
11.3 Clearly describe the decision;

11.4 Clearly describe the appeal process with identification of the time for appeal, and the person and
address to whom the appeal must be addressed; and

11.5 Clearly identify any other agency to whom an appeal of the final decision may be appealed.

As used in this policy, the term parent includes legal guardian or person in a parental relationship. The status and duties of a
legal guardian are defined in ORS 125.005 (4) and 125.300 - 125.325. The determination of whether an individual is acting in a
parental relationship, for purposes of determining residency, depends on the evaluation of the factors listed in ORS 419B.373.
The determination for other purposes depends on evaluation of those factors and a power of attorney executed pursuant to ORS
109.056. For special education students, parent also includes a surrogate parent, an adult student to whom rights have
transferred and foster parent as defined in OAR 581-015-2000.

20 Public Complaint Procedure** — KL-AR(1)
11-11



RTH

Clackamas Schools

Code: KL-AR(2)
Revised/Reviewed: 8/19/10

Complaint Form

To be filed with: North Clackamas School District Building Administrator or Supervisor

To be completed by the Complainant:

Name:

Please identify yourself as a: Parent/guardian

Other:

District employee, Title/position:

Student

Contact information:

Address:

Home Phone:

Cell Phone:

Email:

Please describe your complaint in detail, including all applicable dates, location and persons involved: (Attach additional pages

and documents if necessary.)

Suggested Correction or Resolution:

Sign and date below:

Signature

FOR OFFICE USE ONLY
Complaint received by:
Name and title:

Referred to:

21

Date

Date:
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