Kalmiopsis Elementary/Room 51
650 Easy St
Brookings, Oregon 97415

School Board Work Session
Wednesday, November 2, 2022 5:30 PM

Agenda

1. Call Meeting to Order
2. Building Presentation - Azalea Middle School

3. Policy Preview

e Executive Summary of Policy Proposals that will come to the Board for "First Read" at
November 16th Regular Meeting as "highly recommended" policy changes:
o CB — Superintendent, Highly Recommended
o CPA - Layoff and Recall for Administrators, Highly Recommended
o DBEA — Budget Committee, Highly Recommended, (versions 1 & 2)
o EFA — Local Wellness, Required (Held from October First Reads)
o GCBDB/GDBDB - Early Return to Work, Highly Recommended
o IGAI — Human Sexuality, AIDS/HIV, Sexually Transmitted Diseases, Health
Education**, Highly Recommended
o IGBHE — Expanded Options Program**, Highly Recommended
o IMB — District Improvement Program, Highly Recommended
o JEA — Compulsory Attendance**, Highly kid Recommended
o JHC — Student Health Services**, Highly Recommended
o KBA — Public Records Request, Highly Recommended

4. ODE Integrated Guidance Community Engagement
This guidance integrates six aligned programs for planning and gathering input:

e High School Success (HSS)

¢ Student Investment Account (SIA) within the Student Success Act
e Continuous Improvement Planning (CIP)2

e Career and Technical Education - Perkins V (CTE)

e Every Day Matters (EDM)

¢ Early Indicator Intervention Systems (EIIS)

5. Future Work Session Topics

6. Adjournment



