
AGENDA CORBETT SCHOOL DISTRICT
BOARD WORK SESSION 6:00 
P.M./REGULAR BOARD MEETING 7:00 
P.M.
CMS at Woodard Rd and via ZOOM/Owl
31520 E Woodard Rd
Troutdale, OR 97060

6:00 PM
Wednesday, March 11, 2026

1. PRELIMINARY BUSINESS
6:00 - 6:45 p.m. Budget 2026-2027 Workshop 
CMS Cafeteria on Woodard Rd.
https://policy.osba.org/corbett/AB/BD_BDA%20G1.PDF
1. Call to Order / Flag Salute

CMS Cafeteria on Woodard Rd.
7:00 p.m.
https://policy.osba.org/corbett/I/INDB%20D1.PDF
https://policy.osba.org/corbett/AB/BD_BDA%20G1.PDF

2. Review and Acceptance of Agenda
3. Board Chair Report Information Item

2. Introduction and Comments of Guests and Representatives
1. Student Work-Based Learning Presentations

a. Student Representatives Report to the Board
3. Approval of Minutes and Extension of Minutes  Action Item

1. CONSENT AGENDA
4. Superintendent Fialkiewicz's Report Information/Discussion Items

1. a. Financial Updates — OASBO status 
2. Update on Corbett School campus upgrades and/or grants
3. Evaluation Forms for Superintendent    Discussion/Action Item
4. FINANCIAL REPORTS / MATTERS

a. Report Information Item
b. Budget Law Training                Information Items — repeated from 

February 18 
c. Financial Review Proposals                     Information Item

5. Principal / Director/ Supervisor Reports
5. PERSONNEL

1. Vacant Positions       Information Item
2. See 3.1
3. See 3.1
4. See 3.1
5. See 3.1
6. RESOLUTION NO.  3.105-26 — RESOLVED that the Board hire 

Marleen Carroll for Superintendent of Corbett School District effective 
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July 1, 2026, with contract terms as accepted by agreement of the 
Board as attached in the Board packet. 

7. See 3.1
6. Policy
7. RECESS

1. EXECUTIVE SESSION — ORS 192-660(2)(i) — To review and evaluate the 
employment-related performance of the chief executive officer of any public body, a 
public officer, employee or staff member who does not request an open hearing.

8. RECONVENE TO PUBLIC SESSION FOLLOWING EXECUTIVE SESSION
1. ACTION ON PROPOSED OR TABLED MATTERS TO FOLLOW EXECUTIVE 

SESSION
9. Matters for the Good of the Order
10. COMING EVENTS

https://policy.osba.org/corbett/I/IC_ICA%20D1.PDF
11. ADJOURNMENT

109
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2026-27 CORBETT SCHOOL 
DISTRICT BUDGET 3



GENERAL FUND

• Revenue Sources

• Local (Property Taxes, Local Grants, Donations, Students Fees)

• Intermediate (County Funds, ESD Transit Funds)

• State (State School Fund, Common School Funds, Grants)

• Federal (Unrestricted)

• Beginning Fund Balance
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GENERAL FUND

• Projections for 2026-27

• Local

• 3% increase in Local Taxes

• 5% increase in Investment Earnings

• Intermediate

• No change in ESD Transit Funds

• State

• State School Fund on following page

• Federal 

• Nothing Budgeted

• Beginning Fund Balance

• To be Determined
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GENERAL FUND

• Projections for 2026-27

• State

• 3% Increase in Common Fund

• State School Fund (SSF)

• 1,200 projected enrollment

• 1,390 projected ADMw

• Includes 16.75 for Small High School Correction

• Estimated SSF allocation of $14,173,620.25 
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GENERAL FUND

• All Revenue
Source Amount

Local $    2,456,293.96 

Intermediate          290,000.00 

State      14,483,380.98 

Federal                    0.00

Beginning Fund Balance          211,000.00

Total Revenue $   17,440,675.00
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GENERAL FUND

• Expenditure Assumptions

• Wages

• No FTE Reductions

• 1.5% COLA

• Associated Payroll Cost

• 4% PERS Increase

• 3% OEBB Increase

• Purchased Services

• 5% Substitute Increase

• 7% Utilities Increase

• 5% Transportation Cost Increase

• 5% Other Purchased Services

8



GENERAL FUND

• Expenditure Assumptions

• 5% Materials and Supplies Increase

• 15% Liability/Property Insurance Increase

• Contingency/Ending Fund Balance

• 1% Contingency = $174,000

• 2% EFB = $349,000
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SPECIAL REVENUE FUNDS

• State Grants

• 4% Student Investment Account Increase

• 4% High School Success Increase

• 4% Early Literacy Increase

• Federal Grants

• Small or no increase in Title Grant Allocations

• SBMH funded through December 2026

• Local Grants

• PGE Electric Bus Grant

• YTS
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DEBT SERVICE

• 2021 GO Bond - 2031

• Qualified School Construction Bonds (QSCB) – 2030 and 2032

• SELP Loan – 2027

• Santander Financing (Bus Loans) – 2026 and 2028
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CAPITAL FUNDS

• Carry Budget from 2025-26 to 2026-27
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2026-27 BUDGET SUMMARY

• General Fund Revenue will increase due to increased SSF allocations based on 
the biennial 49/51 split and tax revenue

• ADMw projection is flat as compared to 2025-26 initial projection.

• ADMw for the Small High School Correction may be lost based on projected 
high school enrollment exceeding 350 students.

• General Fund expenditures are projected to increase between 3 and 15%.

• Increases in Revenue will be offset by increases in Expenditures.
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Work Based 
Learning 

Presentation
For Lil Funky Donuts 14



Hello!
My name is Josephine Pailthorp
I am a senior at Corbett High School, and I 
have been working at the troutdale food 
carts for the company Lil Funky Donuts as 
part of the work-based learning program.

2
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Customer service 
￮ A big part of my job is communicating 

and helping customers with 
purchasing donuts!

I’ve learned from working in customer 
service that the customer is almost always 
right and it’s never necessary to argue in a 
work environment. I’ve advanced my 
communication skills to further help 
customers achieve what they want and 
need. I overall am very social and friendly 
and I now know you need that to be able to 
succeed with customers and for great 
reviews! I’ve also gained a lot of empathy 
and patience. 3
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Cleaning and 
Organization

￮ Mainly I spend time doing dishes, 
organizing donuts and other items to 
its need, and taking inventory for our 
items and others.

These things help me for the future by 
maintaining great work ethic, teaching 
responsibility and cleanliness for future 
opportunities, helping with time 
management and efficiency. Taking 
stock/inventory builds attention to details 
and valuable for budgeting. 4

● Organizing 
donuts/placing 
them in correct 
order

● Putting stickers 
on each and 
every 
box(6pk,12pk,-60
pk)

● Taking stock of 
the donut shop 
and the juice 
bar.
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Opening/Closing 
shop working under 
pressure
￮ I’ve worked mainly closing shop but i’ve 

done both and there were many times 
where we have been so busy with no 
breaks.

Opening/closing shop involves turning 
everything off or on, putting items away 
and together, and just overall creates a 
routine which helps me for future 
opportunities of closing or opening shop. 
I’ve learned how to stay patient and how to 
calmly work under pressure which can help 
with real life situations.

5
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Overall from working at the Troutdale 
Food Carts for Lil Funky Donuts I’ve learn 

how to properly interact with 
customers, how to stay organized and 

keep a great work ethic, and how to 
properly work under stressful conditions 
and closing/opening shop for all future 

opportunities I might have.

6
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Work Based 
Learning 

Presentation
By Kayden Sleight
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My name is Kayden, I work at Legacy 
Emanuel and Randall’s Children's 
Hospital in the food and nutrition 

services. I have been working here since 
June of 2025, and have learned a lot of 
skills that will help me in the future with 

the job I am planning to go to school 
for.

2

21



Topics I will go over

Differences between kids 
and adult floats, 
responsibilities, how it 
works

How it works, some 
challenges I have 
overcome, and the learning 
experience.

Responsibilities, how it 
works

How it works, 
responsibilities 

01

0504

02

How it works, what to look 
out for

03
Starter Position

Loader Float (C & D)

Soup & Bev Expeditor

3
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Starter 
Position01

4
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Starter Arrive at 2pm, morning starter leaves at 2:30pm. Begin 
making trays, finish up lunch orders, prepare for dinner 
rush, restock anything needed, rush starts at 3:30pm and 
ends at 7pm which is when you attend the dish room. 

This position is a very fast-paced, overwhelming, and 
stressful position and at first I was nervous to be trained 
on it and to start doing it alone. But something that 
taught me to not get overwhelmed in the middle of a rush 
is that the trays for patients will get there when they get 
there, there is no time frame that it has to be done by 
which is very helpful to remember. 

The learning experience for this position was a lot, many things to remember to do, how not 
to violate HIPPA in any sort of way and to make sure things are done right and efficiently. 

How Does it work?

Challenges I have 
Overcome

The Learning 
Experience

5
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Pictures!

6
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Soup & Bev02

7
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Soup & Bev Arrive at 3pm, restocking any items that are low, clean 
station, switch out soups after every 2 hours, check 
temperatures of soups at 5:45pm, begin restock at 6pm 
and attend the dish room at 7pm. 

This was the first position I was trained on when I started 
working here, and at first it did seem a bit stressful due to 
having to get the right items for the patients trays, 
restocking in time for the dish room, restocking soups in 
time for the rush, and not falling behind during the dinner 
rush. 

The learning experience was fairly easy and I found my 
own pace of things after I began doing this position on 
my own, it is one of the easiest positions in the kitchen 
to learn.

How Does it work?

Challenges I have 
Overcome

The Learning 
Experience

8
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Pictures!
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Expeditor03

10
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Expeditor Arrive at 3pm, help loader with any barista 
responsibilities, finish up with any late lunch trays, switch 
paper to lunch, clean up starts at 5:45-6pm which includes 
wiping down any cards, stocking barista station, stocking 
drinks, then attend dish room at 7pm. 

This position at first was very fast-paced because you 
had to be able to check trays and be ready to go onto the 
next tray so that the tray line doesn’t get backed up, this 
is because it will cause issues for starter and cause them 
to become far behind and once your behind it’s hard to 
catch up and to be ready for the next batch to be sent 
down. So finding my pace for this position and what 
works best for me did help me a lot to not become far 
being, also remembering trays will get there when they 
get there. 

The learning experience was 
super easy and was ready to 
do it on my own by the 
second day.

How Does it work?

Challenges I have 
Overcome

The Learning 
Experience

11
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Pictures!
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31



Loader04

13
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Loader Arrive at 2pm, make barista drinks for patients, do 
nourishment bags, finish up all lunch trays, prepare 
expeditors station for them, write the right numbers down 
on carts on the right side so floats aren’t confused, at 
5:45-6pm start sweeping and mopping, clean up and 
restock barista station, bring carts back in the k the 
kitchen, attend dish room at 7pm.  

This position was probably the easiest job to learn and to 
find the right pace for me, one challenge that came with 
this job is making sure the trays are in the right carts, the 
right number are written on the carts in the right spots, 
and being efficient with putting trays into the carts. 

The learning experience for this position was very easy and did not take many days to learn 
how to do the position correctly and efficiently. 

How Does it work?

Challenges I have 
Overcome

The Learning 
Experience

14
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Pictures!
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Float (C & D)05

16
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Float (C & D) Arrive at 2pm, attend huttle to get any information that is 
needed for the shift, for kids, take tube feedings and kids 
trays and you are in charge of floors 2-9, burn, kids ED 
and adult ED. for adults (float D), take tube feedings, and 
any lunch trays and deliver to patients on floors 2 and 5. 
Dirty trays are picked up and brought to dish room at 
3:30pm and 6:30pm. 

Challenges I have overcome while learning this position is 
being more efficient when delivering trays to patients, 
picking up dirty trays, and making sure your carts aren’t 
left in the hallway for too long.

The learning experience of both of these positions were difficult due to the rush of trying to 
collect dirty trays in time to pick up lunch/dinner trays to deliver to patients, and not falling 
behind on time.

How Does it work?

Challenges I have 
Overcome

The Learning 
Experience

17
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Pictures!
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Hello! 
I am Kaleb Cutler 

I am a senior at Corbett High School and I have been working 
at SugarPine for the past three years. 38



Skill used at work- Socializing 

 Some skills I have learned working there are how to interact with people and 
develop my social skills. The work I do involves talking to customers and working 
at the front counter. I believe this skill would help me with future jobs and talking 
with people to get into better jobs. 
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Skill used at work- Time management 

I learned time management over the years growing up and it is very important to 
show up on time to work or even better show up and be there early than the time 
you're scheduled. Time management has helped me because I am able to be 
somewhere on time or even early even if its a event, school, family dinners and 
work. 
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Skill used at work- doing everything right  

A important skill I also learned at work that has helped me in life is do everything 
right the first time instead of doing it the bare minimum and having to repeat doing 
it again even when i’m working on stuff outside of work it's better to do it right the 
first time then instead of having to repeat the same thing over and over till it's 
done. 
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Photo of where I work 

This is where I work it's a small area but it gets really busy during the summer and 
socialize a lot with the customers and help clean up the area for the next day. 

42



Work Session / Regular 
School Board Meeting

Wednesday, January 21, 206 

via ZOOM/Owl

Board 
Approved:___________________________

A Board Work Session and Regular School Board Meeting of the Board of Trustees of Corbett 
School District was held Wednesday, January 21, 2026, beginning at 6:00 PM via ZOOM-Owl, 
virtual platform, as school was closed due to a water boil notice from Corbett Water District. The 
meeting was beset by power outages caused by extreme wind causing panelists to drop in and out 
of the meeting. Board members present were Dylan Rickert; Ben Byers; David Osborn, Vice 
Chair; Sis Childs; Malinda Carlson and Zac Arndt. Board member Leah Fredericks had an 
excused absence. Also present were Administrators Derek Fialkiewicz, Ed.D., Superintendent; 
Brie Windust, Business Office Assistant/ZOOM moderator and Robin Lindeen-Blakeley, Deputy 
Clerk/HR Lead; Jeanne Swift, Assistant Superintendent/Student Services Director was online but 
not participating as a board panelist; and Dennis Clague, Chief Financial Officer (online at 6:14 
p.m.). Student Representatives Leena Saied and Olivia Young were also present at their reporting 
time. NOTE: The minutes are prepared to coincide with time scheduled matters and the 
numbering system of the agenda and is not necessarily the actual order of happenings at the 
meeting.
1. PRELIMINARY BUSINESS
Leah Fredericks, Board Chair
6:00 p.m. Work Session/7:00 p.m. Regular Board meeting
https://policy.osba.org/corbett/AB/BD_BDA%20G1.PDF
1.1. Work Session    6:00 - 6:50 p.m.
Derek Fialkiewicz, Ed.D. , Superintendent and Dennis Clague, CFO presented a 
PowerPoint slide show with the 2026-2027 Budget Priorities, based on similar priorities 
to last year but decreased spending capacity. Several potential budget scenario 
variables were covered, hoping for the best but planning for the worst. There will be 
more accurate numbers from the State in March.
Board discussion regarding Revenues (RV) and Expenditures (XP), PERS, and priorities to 
not touch classrooms but still have sports, music, student safety, etc.  Wishing for further 
discussion and comments in February and later with the Budget Committee and our 
values.
Dr. Fialkiewicz hoped to find ways to cut around the fringes, restructure some things 
and shift responsibilities. We are not alone, as other districts are cutting positions.
https://policy.osba.org/corbett/D/DBD%20D1.PDF
Attachments: (1)
1.2. RECESS - 6:47 p.m. The Board recessed from the Board Work Session. 
1.3. Call to Order/Flag Salute 7:00 p.m. The Regular School Board meeting was called to 
order by Vice Chair David Osborn and the pledge of allegiance to the flag was recited. 
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https://policy.osba.org/corbett/I/INDB%20D1.PDF
1.4. Review and Acceptance of Agenda – It was noted that under items 8.2 and 10. there 
were wrong calendar attachments (updated in BoardBook Premier on 1/22/26).  The 
Board discussed they will make corrections for budget priorities at the time of the 
Resolution under 8.2.  
Sis Childs moved to accept the agenda as amended and Ben Byers seconded.
The vote of the Board was 6-0.
  https://policy.osba.org/corbett/AB/BDDC%20D1.PDF
1.4.a. Board Chair Report   Information Item – The Board Vice Chair, David Osborn, 
announced:
a. Superintendent Search - next steps on January 28 where we will have the portfolio of 
those candidates who made the first cut, and where we will work out stakeholder inputs 
for scheduling around the February 11 interview meeting. 
Ms. Lindeen-Blakeley reminded the Board members of the confidentiality agreement.
b. OSBA funds - Rural Caucus (action item under item 10) A signed Agreement for 
Service to be returned to OSBA.
c. Bonds, Ballots and Buildings Conference, Friday, February 6, deadline for online 
registration, January 23, 2026 (contact Robin) - David Osborn is planning to attend and 
bring knowledge back to the Board.
d. Board Development Program - attachment from OSBA – encourages the Board to go 
to training opportunities.
https://policy.osba.org/corbett/C/CBB%20D1.PDF
https://policy.osba.org/corbett/AB/BHB%20D1.PDF
https://policy.osba.org/corbett/AB/BK%20D1.PDF
https://policy.osba.org/corbett/AB/BBF%20G2.PDF
https://policy.osba.org/corbett/AB/BBAA%20D1.PDF
https://policy.osba.org/corbett/AB/BG%20D1.PDF
Attachments: (1)
2. Introduction and Comments of Guests and Representatives
Vice Chair Osborn read procedures for public comment as established by Policy. 
https://policy.osba.org/corbett/AB/BDDH%20D1.PDF
7:12 p.m. -7:23 p.m.

a. Audrey Winebarger, CACE Union Co-President – sent an email to the Board on 
December 26 and gave her verbal follow up. about concerns and ultimatums by 
February 1 regarding perceived business office issues such as access to business 
software reports and the change in systems in July, paycheck issues, W-4’s, email 
responses, W-2’s, business office help ticket system, stipend payments, 
contribution payments, PERS and Social Security reporting, an ignored grievance, 
and other breaches of contract and loss of trust.
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Vice Chair Osborn mentioned Board Policy KL and thanked her for comments to 
take to heart. 

 3. STUDENTS

3.1. Student Representatives Report to the Board  
Oliva Young and Leena Saied – Ms. Saied reported on sports team score. Ms Young reported on post 
Winter break and the start of Personal Finance classes with Mr. Cooper. The winter formal is set for
January 30 at Camp Angelos and the theme is “A Night in Lights”. Boys basketball had a game at
the Moda Center and encouraged support of the high school teams. February 9 begins forecasting
of classes for next school year and a virtual family meeting is scheduled for February 12. 
https://policy.osba.org/corbett/AB/BCBA%20D1.PDF
7:28 p.m.
4. Approval of Minutes   Action Item
Ben Byers moved and Zac Arndt seconded:
RESOLUTION NO. 1.64-26 - RESOLVED that the Board approved the minutes of the Board Work
Session/Regular Board meeting of November 19, 2025 and the Regular Board meeting of December
17, 2025. 
https://policy.osba.org/corbett/AB/BDDG%20D1.PDF
Attachments: (2)
The vote of the Board was 6-0.
5. CONSENT AGENDA
Malinda Carlson moved and Sis Childs seconded;
5.1. Consent agenda **Resolution items 1.65-26** -1.69-26** - Action Items
9.2**RESOLUTION NO. 1.65-26** — RESOLVED that the Board confirmed the recall of Vicki Savoy, 
.83 FTE Temporary K-6 Educational Assistant back to 1.00 FTE K-12 Counselor, effective January
 6, 2026.
9.3**RESOLUTION NO. 1.66-26** — RESOLVED that the Board confirmed the recall of the transfer
of Mandi Young, from 1.00 FTE GS Learning Specialist, back to 1.00 FTE GS Counselor, effective 
January 5, 2026. 
9.4**RESOLUTION NO. 1.67-26** — RESOLVED that the Board confirmed the recall of Erica 
Boykins, 1.00 FTE K-12 Counselor to 1.00 FTE SBMH Social Worker, effective January 5, 2026.
9.5**RESOLUTION NO. 1.68-26** - RESOLVED that the Board confirmed the continuation of 
Anna McNeely-Miles as a 1.00 FTE Social Worker, due to continuation of the SBMH grant from
January 1, 2026, until at least February 6, 2026.
9.6**RESOLUTION NO. 1.69-26**-RESOLVED that the Board confirmed the FMLA leave for 
Rebecca Young, 1.00 FTE 4th/5th Grade Teacher, effective January 5, 2026-February 4, 2026.
The vote of the Board was 6-0.
6. Superintendent Fialkiewicz's Report Information Items
a. School Board Recognition Month – Dr. Fialkiewicz thanked our esteemed board 
members for all the extra work they do and their certificates will be presented when we 
meet in person again.
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b. Grant updates – SBMH grant paperwork was submitted and resulted in a confirmation 
that it stays in effect through February 6. We will hear before that time if our goals were 
also extended.
7:34 – 7:36 p.m. Vice Chair Osborn paused the meeting for electrical outages and 
thanked all for bearing with the meeting.
7:37 p.m. Dr. Fialkiewicz continued with the SBMH grant update. They may extend the 
grant for another year if breach of contract litigation is successful. We will keep updated 
information in front of the Board, as we may be at risk to have to pay back any funds 
after December 31. The good news is that the SBMH staff is on deck for another month.
Board discussion about monies, staying hopeful and realistic transitions for staff and 
hearing from them about impacts.
The Department of Education will look at annual reports and may use any appeals 
process for overturning decisions.

b. Oregon Public Education and Immigration Enforcement FAQ from OSBA – these 
have been shared with staff and it is understood that they are not allowed on 
campus without warrants.

Board discussion.
Dr. Fialkiewicz assured the Board that ICE is not allowed on campus, and the building 
administrators are backups. 
https://policy.osba.org/corbett/C/CBA%20D3.PDF
The following goal one will be covered under the fiscal report.

Goal 1: The Corbett School District #39 General Fund will show a larger Ending 
Fund Balance at the end of FY 25-26 than it did at the end of FY 24-25 as 
evidenced by fiscal year-ending reports. This will be monitored monthly using 
General Fund financial statements and projections. 

Goal 2: The trust level of staff members towards the superintendent will be higher 
in March 2026 than in November 2025 as measured by monthly, randomly 
sampled pulse surveys. The pulse survey will be a one-question survey: "I trust in 
the Superintendent's overall ability to make the right decisions for the district" 
answered on a 5-point Likert scale from Strongly Disagree to Strongly Agree.
 Ben Byers explained the methodology and attempted non-bias of the pulse survey sent 
anonymously through Survey Monkey for goal two. It was done with two staff groups, 
one during November-December and the other January-February with the help of Chris 
Wingler, Technology Director. There were some issues with it going to spam, but it was 
resolved. It will be summarized for March evaluation of the Superintendent.
Attachments: (3)
7. Principal / Director/ Supervisor Reports  
a. Enrollment updates: number of students/Application for next year were presented by 
Dr. Fialkiewicz. 1173 enrolled. Lots of students going to other charter and online schools, 
with a decline of approximately 30 students since the beginning of the school year. We 
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have 114 applications for next school year so far with 45 kindergartners, 19 sixth 
graders, 11 ninth graders and 10 fifth graders. Target is 1200 students for 26-27.
Board discussion. 
b. Sara Brounstein - CAPS Principal and Katelyn Selzer White, 6th-8th Grade Teacher
Action Item
Ms. White reported on the spring 6th-8th grade out of state field trip. The trip will also 
include John Neighbors, 6th-8th grade CAPS teacher on the May 20-21 outing.
7:55 p.m. The fifth graders will also be joining as a passing of the torch from the 8th 
graders and it ties to their curriculum as well. They will be in the Gorge with travels to 
Maryhill, Beacon Rock and Bonneville Dam for their energy unit.
Zac Arndt moved and Malinda Carlson seconded:
RESOLUTION NO. 1.70-26 - RESOLVED that the Board approved the CAPS overnight 
field trip scheduled for May 20-21, 2026 to Washington.
The vote of the Board was 6-0. 
https://policy.osba.org/corbett/AB/BG%20D1.PDF
https://policy.osba.org/corbett/I/IICA%20D1.PDF
8. FINANCIAL REPORTS / MATTERS
https://policy.osba.org/corbett/D/DIC%20D1.PDF

 8.1. Reports Information Items
Derek Fialkiewicz, Ed.D., Superintendent, introduced Dennis Clague, CFO, for presentations. In the 
Board packet were the TSCC 2025-26 Annual Report at
https://www.tsccmultco.com/annual-report/ and the PERS Actuarial valuations as of December 31, 
2024.
7:59 p.m. 
Mr. Clague presented the December financials including trends with operational changes.  IRS filing
penalties are being appealed due to late payroll tax filings and are in projected expenditures. We
have reached out to MESD and OASBO for help. There will be two W-2’s that will be generated for 
2025. No seismic grant was received and the SBMH grant is set for close out unless extended, about
$65,000-$75,000 monthly. Tax revenues have come in strong from October through December. 
The report is based on budgeted actuals and projections. ADM is tracked and actual numbers lag in
our funding after 1.5 years. Reconciliation is done every year in May. The General Fund (GF) ties to 
cash flow quite a lot. Anticipated Ending Fund Balance (EFB) is $177,000.00.  Unappropriated (EFB) 
and Contingency now about $460,000.00. 
Board discussion.
The Board acted upon the Board priorities. 
Ben Byers moved and Sis Childs seconded: 
RESOLUTION NO. 1.75-26 – RESOLVED that the Board accept the 2026-27 Budget Priorities from
the workshop prior to the Board meeting, carrying forward the same priorities from the 2025-26 
Budget Priorities.
The vote of the Board for Resolution No. 1.75-26 passed 6-0. 
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Attachments: (3)
8.2. Revised Budget Calendar for 2026-27 FY   Action Item
8:40 p.m.
Mr. Clague explained that this did not affect any dates. 
Ben Byers moved and Malinda Carlson seconded:
RESOLUTION NO. 1.71-26 - RESOLVED that the Board re-approved the 2026-2027 
Budget Calendar as attached in the Board packet (the attachment was corrected in 
BoardBook “Extras” on January 22) and summarized in Board discussion.
Ms. Windust shared the calendar on screen with revised dates. 
The vote of the Board was 6-0.
https://policy.osba.org/corbett/D/DBC%20D1.PDF
Attachments: (1)
9. PERSONNEL
Presenter:  Derek Fialkiewicz, Ed.D., Superintendent
Description:  FMLA for 1.00 FTE Custodian, Kasey Denson, effective January 13-February 23, 2026.
FMLA for 1.00 FTE CAPS/SBMH Secretary, Kuwaiola Ahina, effective February 23-May 25, 2026.
https://policy.osba.org/corbett/G/GCPB_GDPB%20D1.PDF

 9.1. Vacant Positions       Information Item
Derek Fialkiewicz, Ed.D., Superintendent, read aloud:
We have vacant positions open for the 2025-2026 school year for: Temporary/Substitute Bus Drivers 
and High School Head Varsity Softball Coach for spring season.
https://policy.osba.org/corbett/G/GCC%20D1.PDF
https://policy.osba.org/corbett/G/GDC%20D1.PDF 

 9.2. See Consent Agenda Items **9.2-**9.6
10. POLICY
Derek Fialkiewicz, Ed.D., Superintendent explained date changes for CHS conference 
now on April 2 and CGS Conference now May 14.
Revise School Calendar for 2025-2026   Action Item
Ben Byers moved and Sis Childs seconded:
RESOLUTION NO. 1.72-26 - RESOLVED that the Board re-approved the 2025-26 
school calendar as attached in the Board packet.
The vote of the Board was 6-0.
http://policy.osba.org/corbett/AB/BFC%20G1.PDF
https://policy.osba.org/corbett/I/IC_ICA%20D1.PDF
Attachments: (1)
10.1. See 1.4.a.
Vice Chair Osborn said discussion in February regarding what to use the scholarship 
dollars for. We need to return signature copy to OSBA.
Dylan Rickert moved and Zac Arndt seconded:
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RESOLUTION NO. 1.73-26 - RESOLVED that the Board confirmed the Rural Caucus 
Scholarship Agreement for Service as presented in December and also attached to the 
board packet.
Attachments: (1)

The vote of the Board was 5-0; one abstention from Ben Byers. 
8:48 p.m. 
Vice Chair Osborn announced - 11. Recess from Public Session – The board recessed 
from public session and into:
8:50 p.m. 12. EXECUTIVE SESSION - ORS 192.660(2)(b) - To consider the dismissal or 
disciplining of, or to hear complaints or charges brought against, a public officer, 
employee, staff member or individual agent who does not request an open hearing.
All employees and Board members as announced at the beginning of the meeting were 
in attendance except for Derek Fialkiewicz and Dennis Clague.  Student Representatives 
Leena Saied and Olivia Young were not in attendance. 
9:55 p.m.
At 9:56 p.m. the Board 1. Reconvened from Executive Session.
9:57 p.m. Vice Chair David Osborn said that the Board had not made a decision and are 
working on a remedy to the complaint. 
13. Complaint          Action Item
David Osborn moved to table the following resolution to January 28 and Ben Byers 
seconded:
RESOLUTION NO. 1.74-26 - RESOLVED that the Board decides whether an 
investigation is warranted or not, and, furthermore, if so warranted, whether to refer or 
not to a third party investigator.
The vote to table the resolution was approved 5-1; Dylan Rickert opposed. 
https://policy.osba.org/corbett/KL/KL%20D1.PDF
https://policy.osba.org/corbett/KL/KL%20R%201%20D1.PDF
14. Matters for the Good of the Order
a. Dylan Rickert expressed showing a bit of grace to those who work in the District 
Office. With focus on the classroom, show understanding with limited resources that 
they have available. 
b. Ben Byers acknowledged through a lot of hardship around, the first and foremost has 
happened to the students. He understands being there during prior incidents and not 
knowing all of the information in the same shoes as a community member. We are 
trying to follow policies, and he personally apologizes for himself and recognized that 
every board member takes student safety as top priority.
15. COMING EVENTS
David Osborn read aloud: 
a. Friday, January 23, 2026 - Friday School Day and Mid-Term for GS/CAPS/MS
b. Wednesday, January 28, 2026 - Special School Board meeting, CMS Cafeteria, at 
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Woodard Rd. via in person and virtual, 7:00 p.m.
c. Friday, February 6, 2026  - Inservice
d. Wednesday, February 11 and Thursday, February 12, a.m., 2026 - Superintendent 
Candidate Interviews
e. Wednesday, February 18, 2026 - Regular School Board meeting, CMS Cafeteria, at 
Woodard Rd. via in person and virtual, 7:00 p.m.
https://policy.osba.org/corbett/I/IC_ICA%20D1.PDF
16. ADJOURNMENT – The Board adjourned at 10:03 p.m.

Board Work Session Regular School Board Meeting 12126.docx
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CORBETT SCHOOL DISTRICT SPECIAL SCHOOL BOARD MEETING 

31520 E Woodard Rd, Troutdale, Oregon 97060 via virtual ZOOM/Owl and CMS Cafeteria 

Wednesday January 28, 2026 6:00 p.m.

Minutes Approved _______________

The following board members were present:  Leah Fredericks, Board Chair; David Osborn, Board Vice 
Chair; Malinda Carlson (online virtually); Zac Arndt; Ben Byers; Dylan Rickert and Sis Childs. Also present 
in person were administrators Jeanne Swift, Student Services Director/Assistant Superintendent; Brie 
Windust, Business Office Assistant/ZOOM moderator and Robin Lindeen-Blakeley, Deputy Clerk/HR 
Lead. Dennis Clague, CFO and Dr. Derek Fialkiewicz, Superintendent, had excused absences. Also present 
were Doug Nelson (online virtually at 6:55 p.m.) and Mike Scott, in person at 6:49 p.m., both from 
McPherson & Jacobson, LLC., Consultants in Executive Recruitment and Development for our 
Superintendent search. NOTE: The minutes are prepared to coincide with time scheduled matters and 
the numbering system of the agenda and is not necessarily the actual order of happenings at the 
meeting.

1. Assemble in CMS Cafeteria at Woodard Road Campus
Meeting in person in the CMS Cafeteria on the Woodard campus or if virtual, there was 
a link to join the webinar.
2. Introductory Comments
Leah Fredericks, Board Chair, called the meeting to order at 6:03 p.m. and thanked folks 
for joining the meeting. There are two executive sessions scheduled, but no decisions to 
be made afterwards.
2.1. Recessed to Executive Session ORS 192.660(2)(b) - To consider the dismissal or 
disciplining of, or to hear complaints or charges brought against, a public officer, 
employee, staff member or agent, unless he or she requests an open meeting.
Presenter:  Leah Fredericks, Board Chair, announced at 6:05 p.m. All Board members 
and employees listed at the beginning of the meeting were in attendance except for 
Jeanne Swift, Doug Nelson and Mike Scott. The Executive session ended at 6:40 p.m.
2.1.a. RECONVENE TO PUBLIC SESSION – The Board reconvened to public session at 6:44 p.m.
  3. Action on Tabled Motion from January 21, 2026 – there was no action taken on the 
motion. RESOLUTION NO. 1.74-26a - RESOLVED that the Board decides whether an 
investigation is warranted or not, and, furthermore, if so warranted, whether to refer or not to a 
third party investigator.

Ben Byers moved and Sis Childs seconded:

RESOLUTION NO. 1.74-26a - RESOLVED that the Board will give a response within 10 
days.
The vote of the Board was 7-0.
https://policy.osba.org/corbett/KL/KL%20D1.PDF
https://policy.osba.org/corbett/KL/KL%20R%201%20D1.PDF
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6:46 p.m.
The Board reconvened to Public Session and Chair Fredericks announced the second 
Executive Session. There were some technical issues with computers and recording. 
6:50 p.m.
4. Recessed to Executive Session - 6:49 p.m.
Leah Fredericks, Board Chair, announced ORS 192.660 (2)(a) — To consider the 
employment of a public officer, employee, staff member or individual agent.
All members as listed at the board introductory paragraph were in attendance except for 
Jeanne Swift. 
All of the following information was covered under this Executive Session by presenters 
Doug Nelson and Mike Scott, McPherson & Jacobson, LLC.
4.1. Review Applicants
Finalize Interview Schedule
Review Interview Questions and Procedure
Review Selection Process
Review Compensation
Additional Questions and Information
Attachments: (6)
The Board reconvened to public session and then

5. Adjournment – 10:06 p.m.
Special School Board meeting minutes 1286.docx
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CORBETT SCHOOL DISTRICT SPECIAL SCHOOL BOARD MEETING 

35800 E Historic Columbia River Highway, Corbett OR 97019  

Wednesday February 11, 2026 via in person at 11:15 a.m.

Minutes Approved _______________

The following board members were present:  Leah Fredericks, Board Chair; David Osborn, Board Vice 
Chair; Malinda Carlson; Zac Arndt; Ben Byers; Dylan Rickert and Sis Childs. Also present in person were 
Brie Windust, Business Office Assistant and Robin Lindeen-Blakeley, Deputy Clerk/HR Lead. Dennis 
Clague, CFO; Jeanne Swift, Student Services Director/Assistant Superintendent and Dr. Derek Fialkiewicz, 
Superintendent, had excused absences. Also present was Mike Scott, from McPherson & Jacobson, LLC., 
Consultants in Executive Recruitment and Development for our Superintendent search, joining at 4:20 
p.m.-6:10 and returning at 6:26 p.m. NOTE: The minutes are prepared to coincide with time scheduled 
matters and the numbering system of the agenda and is not necessarily the actual order of happenings 
at the meeting.

1. Assemble in District Office Room 6 (old CMS) at 11:23 a.m.
Leah Fredericks, Board Chair, opened the public session meeting in person in the District 
Office Room 6 in the old CMS on the main campus.
2. Introductory Comments – At 11:24 p.m.
Leah Fredericks, Board Chair shared schedules of the three Superintendent candidates 
with the Board.
Attachments: (2) 
and
2.1. Recessed to Executive Session ORS 192.660(2)(a) — To consider the 
employment of a public officer, employee, staff member or individual agent.
Attachments: (3)
12:55 p.m. The Board took a five-minute break.
1:01 p.m. The Board reconvened to Executive Session ORS 192.660(2)(a)
2:26 p.m. The Board took a five-minute break.
2:31 p.m. The Board reconvened to Executive Session ORS 192.660(2)(a)
3:45 p.m. The Board recessed for a 25-minute break.
4:20 p.m. The Board reconvened to Executive Session ORS 192.660(2)(a)
5:19 p.m. Kathy Childress, CHS Principal, dropped off information from the Stakeholder 
meetings and was out at 5:20 p.m. 
5:54 p.m. The Board took a five-minute break.
6:00 p.m. The Board reconvened to Executive Session ORS 192.660(2)(a) 
6:40 p.m. Kathy Childress brought in more Stakeholder meeting information and was 
out at 6:40 p.m.
7: 14 p.m. Board discussion.
7:22 p.m. The Board called a candidate to offer the Superintendent position. 
7:27 p.m. 
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2.1.a. RECONVENE TO PUBLIC SESSION 
The Board recessed for a five-minute break.
7:33 p.m.
3. Contract Parameters       Information/Discussion/Action Items
Dylan Rickert moved and Leah Fredericks seconded:
RESOLUTION NO. 2.75-26- RESOLVED that the Board designated Board Members 
Dylan Rickert and Leah Fredericks, to begin the negotiations process with a new 
Superintendent candidate who begins on July 1, 2026.
The vote of the Board was 7-0. 
Attachments: (2)
 4. Adjournment – There were six board members present at 7:26 p.m.
The Board adjourned at 7:34 p.m.

Special School Board meeting minutes 21126.docx
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Superintendent Goals
Average Board Comments

1 List DF Goal 1
2 List DF Goal 2
3 List DF Goal 3

Overall Average Score for Goals
OSBA Standards

1 Visionary District Leadership
2 Ethics, Legal and Professional Norms
3 Inclusive and Culturally Responsive District Culture
4 Instructional Leadership and Improvement
5 Communications, Community Relations and Advocacy
6 Effective Organizational Management
7 Effective Financial Management

Overall Average Score - OSBA Standards

Scale
n/a No basis for rating

1 Ineffective
2 Developing
3 Effective Performance
4 Accomplished Performance

Based
on
OSBA
Standar
ds

1. VISIONARY DISTRICT LEADERSHIP
• Leads a collaborative process with the board to design (or reaffirm) the district mission and vision
that reflects a core set of values and priorities.
• Leads the diverse stakeholder involvement in the development (or revision) of the district’s
continuous improvement plan based upon the district’s mission and vision.
• Implements the district’s continuous improvement plan and communicates its progress.

2. ETHICS, LEGAL AND PROFESSIONAL NORMS
• Ensures ethical decisions and cultivates professional norms and culture including equity, fairness,
integrity, transparency, trust, collaboration and perseverance.
• Makes ethical and legal recommendations to the board.
• Models ethical behavior in their own conduct and cultivates ethical behavior in others.
• Implements, maintains and communicates district, state and national policy, laws, rules and
regulations to staff, board and other appropriate stakeholders.

3. INCLUSIVE AND CULTURALLY RESPONSIVE DISTRICT CULTURE
• Develops and maintains a supportive, equitable, culturally responsive and inclusive district culture.
• Evaluates, cultivates and advocates for equitable access to safe and nurturing schools, and the
opportunities and resources necessary to support the success and well-being of each student.
• Ensures equitable, inclusive and culturally responsive instructional and behavioral support practices
among teachers, administrators and staff.
• Ensures instruction throughout the district utilizes culturally responsive practices and all staff are
trained. (Moved up from 4)
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4. INSTRUCTIONAL LEADERSHIP AND IMPROVEMENT
• Evaluates, designs, fosters and implements coherent systems of curriculum instruction, supports,
assessment and instructional leadership.
• Implements coordinated systems of support, including coaching and professional development for
staff.• Manages an appropriate system of assessments, data collection and analysis that supports
instructional improvements, equity, student learning and well-being, and instructional leadership.

5. COMMUNICATION, COMMUNITY RELATIONS AND ADVOCACY
• Develops and implements effective and collaborative systems that engage multiple and diverse
stakeholder groups.
• Engages and effectively communicates with diverse families, community partners and other
constituencies to strengthen student learning.

• Cultivates relationships and partnerships with members of the business, civic and local government
in support of their advocacy for district, school and community needs.
• Builds relationships beyond the district and local community and advocates for district needs in
local, county, and state policy arenas, while cultivating a respectful partnership with the state board
of education to achieve shared goals.

Combined from two bullets in standard 8.

6. EFFECTIVE ORGANIZATIONAL MANAGEMENT
• Implements equitable strategies, processes and systems to recruit, hire, develop and retain high
performing personnel who demonstrate a shared commitment to student success.
• Establishes productive relationships with associations while managing labor relations and contracts
effectively.
• Creates and maintains organizational structures that maximize the district’s capacity to positively
impact student learning.
• Creates a comprehensive system of professional development for all staff to continuously improve
and increase their leadership capacity.

7. EFFECTIVE FINANCIAL MANAGEMENT
• Develops a proposed budget in accordance with board priorities and district direction.
• Manages the equitable implementation of district resources aligned with the budget adopted by the
board.

• Communicates the budget priorities and ensures regular updates on implementation of the budget.
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February 2026
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 Payroll and Health Insurance expenditures continue to trend favorably.

 $160,000 remains a projected expenditure pending the IRS/OR Dept. of Revenue
response.
 The IRS has responded that they are reviewing the appeal

 Purchased Services were higher than projected due to higher substitute costs
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 The economic forecast released earlier in February month indicated an increase in 
projected revenues for Oregon.

 The Legislature made no significant reductions to the 2026-27 state school funding 
models.

 The March 2, 2026 State School Fund Estimate show the Districts allocation as
$14,173,620 with an ADMw of 1,390 that includes 16.75 for the Small High School 
Correction

 If the Small High School Correction is lost, the SSF allocation would be 
approximately $13,979,749 with an ADMw of 1,373.25.

 Expenditures projected to increase by approximately $500,000.
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 PERS reports through December 2025 have been submitted and accepted.

 Federal tax tables have been reviewed and checked by our ERP Pro vendor, Tyler
Technology.
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 Cash Flow Report

 YTD Enrollment

 February 2026 Fund reports
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As of February 28, 2026 Corbet School District #39 2025-26 Fiscal Year

Actual Actual Projected Projected Projected Projected Projected Projected Actual Adopted Variance
QTR 1 QTR 2 Jan Feb Mar QTR 3 QTR 4 Annual YTD Budget To Budget

Revenue
Current Taxes -                2,044,336        10,308           58,249           3,907             72,464             12,086          2,128,886     2,112,893     2,118,000     10,886
Prior Year Taxes 12,457          8,891              3,436             941                285                4,663              1,442            27,453          25,726          20,000          7,453
Other Taxes / Interest 161               149                 434                66                  807                1,307              51                 1,669            811               1,000            669

Total Taxes 12,618          2,053,376        14,179           59,257           4,999             78,434             13,580          2,158,008     2,139,430     2,139,000     19,008

Common School Fund -                -                  80,000           -                -                80,000             72,000          152,000        80,000          144,000        8,000
County School Fund -                -                  -                -                -                -                  -                -                -                -                0
Other Intermidiate Sources -                -                  -                -                290,000         290,000           -                290,000        -                290,000        0
State School Fund (SSF) 4,625,768     3,439,738        1,146,130      -                -                1,146,130        4,554,848     13,766,484    9,211,636     13,838,257    (71,773)

Other SSF Revenue 4,625,768     3,439,738        1,226,130      -                290,000         1,516,130        4,626,848     14,208,484    9,291,636     14,272,257    (63,773)
 

High Cost Disability -                -                  -                -                -                -                  -                -                -                -                0
Prior Year SSF -                -                  -                -                -                -                  -                -                -                -                0
State Restricted -                -                  -                -                -                -                  -                -                -                -                0

Other State Revenue -                -                  -                -                -                -                  -                -                -                -                0

Tuition / Transportation -                -                  -                -                -                -                  -                -                -                8,592            (8,592)
Earning on Investment 23,363          26,229             13,701           10,434           2,521             26,656             7,318            83,566          73,727          52,000          31,566
Student Fees / Admissions -                -                  -                -                -                -                  -                -                -                -                0
Rentals -                -                  -                -                -                -                  -                -                -                -                0
Donations -                -                  -                -                -                -                  -                -                -                -                0
Services to other Funds -                -                  -                35,000           -                35,000             109,073        144,073        35,000          167,798        (23,725)
Misc. -                -                  -                -                -                -                  -                -                -                -                0

Total Other Revenue 23,363          26,229             13,701           45,434           2,521             61,656             116,391        227,639        108,727        278,390        (50,751)

$4,661,750 $5,519,343 $1,254,010 $104,691 $297,519 $1,656,220 $4,756,819 $16,594,132 $11,539,793 $16,689,647 (95,515)
16,680,085    

Expenditures   
Licensed Salaries 690,308        1,051,640        349,786         341,650         350,119         1,041,555        1,463,229     4,246,733     2,433,385     4,349,214     102,481
Support Staff Salaries 232,382        316,161           100,841         100,462         83,947           285,250           375,765        1,209,558     749,846        1,130,866     (78,692)
Admin Salaries 183,715        173,815           57,938           57,938           44,389           160,266           139,340        657,136        473,407        693,854        36,718
Confidential Salaries 139,206        139,206           46,402           46,402           43,252           136,056           130,622        545,089        371,215        549,142        4,053
Temp Salaries/Extra Duty 83,181          133,935           39,877           11,759           32,827           84,463             201,282        502,861        268,752        463,942        (38,919)

Total Salaries 1,328,792     1,814,757        594,845         558,212         554,533         1,707,590        2,310,238     7,161,377     4,296,606     7,187,018     25,641

PERS 343,515        457,767           148,810         153,278         147,136         449,225           593,897        1,844,404     1,103,371     1,883,759     39,355
FICA 101,377        136,041           44,811           42,664           40,718           128,193           172,113        537,724        324,893        564,152        26,428
Insurance 283,054        403,633           137,503         137,463         142,700         417,666           558,331        1,662,683     961,653        1,921,186     258,503
Other Benefits 87,211          165,515           97,802           41,702           82,692           222,197           113,581        588,504        392,231        591,495        2,991

Total Benefits 815,157        1,162,956        428,926         375,108         413,247         1,217,281        1,437,922     4,633,315     2,782,146     4,960,592     327,277

Purchased Services 513,429        856,513           141,976         418,864         106,864         667,704           329,754        2,367,400     1,930,782     1,662,670     (704,730)
Supplies & Materials 59,452          301,144           37,617           28,782           31,006           97,404             160,659        618,658        426,994        904,761        286,103
Capital Outlay 73,892          356,591           210                19,403           34,578           54,191             165,383        650,057        450,095        963,906        313,849
Other Objects -                -                  -                -                -                -                  668,345        668,345        -                668,345        0
Transfers -                -                  -                -                -                -                  283,763        283,763        -                283,763        0

$2,790,722 $4,491,961 $1,203,573 $1,400,368 $1,140,228 $3,744,169 $5,356,063 16,382,916    9,886,624     $16,631,055 $248,139

 

Net Cash Flow 1,871,028     1,027,382        50,436           (1,295,677)     (842,709)        (2,087,949)      (599,245)         

 

Ending Cash Balance $1,871,028 $2,898,410 $2,948,846 $1,653,169 $810,460 $810,460 $211,216 $211,216
        1.29%  (Percentage of Projected Expendit

GENERAL FUND

TOTAL REVENUE

TOTAL EXPENDITURES
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Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 Prior YTD
Current Year 

Budget Current YTD
% of 

Budget Add: Projections Annual Forecast
RESOURCES

Operating Revenues
Local Sources 2,563,146$     2,358,798$       2,248,157$     95.31% 137,490$           2,385,648$           

Intermediate Sources 201,200          290,000            -                      0.00% 290,000             290,000$              
State Sources 12,762,126     13,982,257       9,291,636$     66.45% 4,626,848          13,918,484           

Federal Sources 92,541            -                        -                      0.00% -                         -                           
Other Sources 2,000,000       -                        -                      0.00% -                         -                           

Total Operating Revenues 17,619,013$   16,631,055$     11,539,793$   69.39% 5,054,338$        16,594,132$         
Beginning Fund Balance -                      -                        -                      0.00% -                         -                           

TOTAL RESOURCES 17,619,013$   16,631,055$     11,539,793$   69.39% 5,054,338$        16,594,132$         

REQUIREMENTS
Operating Expenditures

Salaries 7,380,501$     7,187,018$       4,296,606$     59.78% 2,864,771$        7,161,377$           
Associated Payroll Costs 5,444,292       4,960,592         2,782,146       56.08% 1,851,169          4,633,315             

Purchased Services 1,923,156       1,662,670         1,930,782       116.13% 436,618             2,367,400             
Supplies and Materials 633,668          904,761            426,994          47.19% 191,664             618,658                

Capital Outlay 665,400          -                        -                      0.00% -                     -                           
Other Objects 1,569,496       963,906            450,095          46.69% 199,961             650,057                

Transfers 2,500              668,345            -                      0.00% 668,345             668,345                
Total Operating Expenditures 17,619,013$   16,347,292$     9,886,624$     60.48% 6,212,528$        16,099,153$         

Contingencies -                      250,000            0.00% 250,000                
Unappropriated Ending Fund Balance -                      33,763              0.00% 33,763                  

TOTAL REQUIREMENTS 17,619,013$   16,631,055$     9,886,624$     59.45% 6,212,528$        16,382,916$         

 OPERATING SURPLUS / (DEFICIT) 1,653,169$     (1,158,190)$       211,216$              

Corbett School District 39
100 General Fund | Financial Projection by Object

For the Period Ending February 28, 2026
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For the Period Ending February 28, 2026

Corbett School District 39
100 General Fund | Financial Projection by Object
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Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 Prior YTD
Current Year 

Budget Current YTD
% of 

Budget Add: Projections Annual Forecast
RESOURCES

Operating Revenues
Local Sources -$                    -$                      -$                    0.00% -$                    -$                         

Intermediate Sources -                      -                        -                      0.00% -                      -                           
State Sources -                      -                        -                      0.00% -                      -                           

Federal Sources 1,284,483       1,875,633         483,816          18.65% 1,391,817       1,875,633             
Other Sources -                      -                        -                      0.00% -                      -                           

Total Operating Revenues 1,284,483$     1,875,633$       483,816$        25.79% 1,391,817$     1,875,633$           
Beginning Fund Balance -                      -                        -                      0.00% -                      -                           

TOTAL RESOURCES 1,284,483$     1,875,633$       483,816$        25.79% 1,391,817$     1,875,633$           

REQUIREMENTS
Operating Expenditures

Salaries 642,084$        654,942$          303,979$        31.42% 168,236$        472,215$              
Associated Payroll Costs 268,997          407,375            165,319          24.97% 73,141            238,460                

Purchased Services 49,732            384,604            62,110            15.24% 322,494          384,604                
Supplies and Materials 211,583          37,426              12,360            2.96% 25,066            37,426                  

Capital Outlay -                      -                        -                      0.00% -                  -                           
Other Objects 112,087          391,286            -                      0.00% 391,286          391,286                

Transfers -                      -                      0.00%
Total Operating Expenditures 1,284,483$     1,875,633$       543,768$        28.99% 980,223$        1,523,991$           

Contingencies -                      -                        0.00% -                           
Unappropriated Ending Fund Balance -                      -                        ` 0.00% -                           

TOTAL REQUIREMENTS 1,284,483$     1,875,633$       543,768$        28.99% 980,223$        1,523,991$           
-$                      

 OPERATING SURPLUS / (DEFICIT) (59,952)$         411,594$        351,642$              

Corbett School District 39
201 Federal Funds | Financial Projection by Object

For the Period Ending February 28, 2026
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For the Period Ending February 28, 2026

Corbett School District 39
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Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 Prior YTD
Current Year 

Budget Current YTD
% of 

Budget Add: Projections Annual Forecast
RESOURCES

Operating Revenues
Local Sources -$                    1,260,000$       407,062$        32.31% 852,938$        1,260,000$           

Intermediate Sources -                      -                        -                      0.00% -                      -                           
State Sources -                      -                        -                      0.00% -                      -                           

Federal Sources -                      -                        -                      0.00% -                      -                           
Other Sources -                      -                        -                      0.00% -                      -                           

Total Operating Revenues -$                    1,260,000$       407,062$        32.31% 852,938$        1,260,000$           
Beginning Fund Balance -                      -                        -                      0.00% -                      -                           

TOTAL RESOURCES -$                    1,260,000$       407,062$        32.31% 852,938$        1,260,000$           

REQUIREMENTS
Operating Expenditures

Salaries -$                    430,275$          245,804$        57.13% 94,472$          340,275$              
Associated Payroll Costs -                      289,681            135,077          46.63% 60,527$          195,604                

Purchased Services -                      338,923            104,403          30.80% 10,000$          114,403                
Supplies and Materials -                      20,000              6,223              31.12% 5,000$            11,223                  

Capital Outlay -                      -                        -                      0.00% -                  -                           
Other Objects -                      181,121            14,843            8.19% 21,047$          35,890                  

Transfers 0.00% -                  -                           
Total Operating Expenditures -$                    1,260,000$       506,349$        40.19% 191,046$        697,395$              

Contingencies -                      -                        0.00% -                           
Unappropriated Ending Fund Balance -                      -                        ` 0.00% -                           

TOTAL REQUIREMENTS -$                    1,260,000$       506,349$        40.19% 191,046$        697,395$              

 OPERATING SURPLUS / (DEFICIT) (99,287)$         661,892$        562,605$              

Corbett School District 39
201 SBMH Grant | Financial Projection by Object

For the Period Ending February 28, 2026
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For the Period Ending February 28, 2026

Corbett School District 39
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Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 Prior YTD
Current Year 

Budget Current YTD
% of 

Budget Add: Projections Annual Forecast
RESOURCES

Operating Revenues
Local Sources -$                    -$                      -$                    0.00% -$                    -$                         

Intermediate Sources -                      -                        -                      0.00% -                      -                           
State Sources 988,000          1,036,659         429,569          41.44% 607,090          1,036,659             

Federal Sources -                      -                        -                      0.00% -                      -                           
Other Sources -                      -                        -                      0.00% -                      -                           

Total Operating Revenues 988,000$        1,036,659$       429,569$        41.44% 607,090$        1,036,659$           
Beginning Fund Balance -                      -                        -                      0.00% -                      -                           

TOTAL RESOURCES 988,000$        1,036,659$       429,569$        41.44% 607,090$        1,036,659$           

REQUIREMENTS
Operating Expenditures

Salaries 658,603$        561,046$          309,878$        55.23% 204,063$        513,941$              
Associated Payroll Costs 273,557          413,439            189,222          45.77% 127,074          316,297                

Purchased Services -                      -                        -                      0.00% -                  -                           
Supplies and Materials 55,840            2,355                -                      0.00% 2,355              2,355                    

Capital Outlay -                      -                        -                      0.00% -                  -                           
Other Objects -                      59,819              -                      0.00% 59,849            59,849                  

Transfers -                      -                        -                      0.00% -                  -                           
Total Operating Expenditures 988,000$        1,036,659$       499,100$        48.15% 393,342$        892,442$              

Contingencies -                      -                        0.00% -                           
Unappropriated Ending Fund Balance -                      -                        ` 0.00% -                           

TOTAL REQUIREMENTS 988,000$        1,036,659$       499,100$        48.15% 393,342$        892,442$              

 OPERATING SURPLUS / (DEFICIT) (69,531)$         213,749$        144,217$              

Corbett School District 39
251 Student Investment Account | Financial Projection by Object

For the Period Ending February 28, 2026
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For the Period Ending February 28, 2026

Corbett School District 39
251 Student Investment Account | Financial Projection by Object
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Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 Prior YTD
Current Year 

Budget Current YTD
% of 

Budget Add: Projections Annual Forecast
RESOURCES

Operating Revenues
Local Sources -$                    -$                      -$                    0.00% -$                    -$                         

Intermediate Sources -                      -                        -                      0.00% -                      -                           
State Sources 189,897          315,359            247,421          78.46% 67,938            315,359                

Federal Sources -                      -                        -                      0.00% -                      -                           
Other Sources -                      -                        -                      0.00% -                      -                           

Total Operating Revenues 189,897$        315,359$          247,421$        78.46% 67,938$          315,359$              
Beginning Fund Balance -                      -                        -                      0.00% -                      -                           

TOTAL RESOURCES 189,897$        315,359$          247,421$        78.46% 67,938$          315,359$              

REQUIREMENTS
Operating Expenditures

Salaries 95,295$          132,660$          82,214$          61.97% 63,715$          145,929$              
Associated Payroll Costs 34,602            103,769            45,178            43.54% 33,024            78,202                  

Purchased Services 60,000            60,702              -                      0.00% 60,702            60,702                  
Supplies and Materials -                      -                        -                      0.00% -                  -                           

Capital Outlay -                      -                        -                      0.00% -                  -                           
Other Objects -                      18,228              -                      0.00% 18,228            18,228                  

Transfers -                      -                        -                      0.00% -                  -                           
Total Operating Expenditures 189,897$        315,359$          127,392$        40.40% 175,669$        303,061$              

Contingencies -                      -                        0.00% -                           
Unappropriated Ending Fund Balance -                      -                        ` 0.00% -                           

TOTAL REQUIREMENTS 189,897$        315,359$          127,392$        40.40% 175,669$        303,061$              

 OPERATING SURPLUS / (DEFICIT) 120,029$        (107,731)$       12,298$                

Corbett School District 39
252 High School Success | Financial Projection by Object

For the Period Ending February 28, 2026
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For the Period Ending February 28, 2026

Corbett School District 39
252 High School Success | Financial Projection by Object
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Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 Prior YTD
Current Year 

Budget Current YTD
% of 

Budget Add: Projections Annual Forecast
RESOURCES

Operating Revenues
Local Sources 954,786$        594,088$          594,088$        100.00% -$                    594,088$              

Intermediate Sources -                      -                        -                      0.00% -                      -                           
State Sources -                      -                        -                      0.00% -                      -                           

Federal Sources -                      -                        -                      0.00% -                      -                           
Other Sources -                      -                        -                      0.00% -                      -                           

Total Operating Revenues 954,786$        594,088$          594,088$        100.00% -$                    594,088$              
Beginning Fund Balance -                      -                        -                      0.00% -                      -                           

TOTAL RESOURCES 954,786$        594,088$          594,088$        100.00% -$                    594,088$              

REQUIREMENTS
Operating Expenditures

Salaries -$                    -$                      -$                    0.00% -$                -$                         
Associated Payroll Costs -                      -                        -                      0.00% -                  -                           

Purchased Services -                      -                        -                      0.00% -                  -                           
Supplies and Materials -                      -                        -                      0.00% -                  -                           

Capital Outlay 384,928          594,088            95,585            16.09% 457,738          553,323                
Other Objects -                      -                        -                      0.00% -                  -                           

Transfers -                        -                      0.00% -                  -                           
Total Operating Expenditures 384,928$        594,088$          95,585$          16.09% 457,738$        553,323$              

Contingencies -                      -                        0.00% -                           
Unappropriated Ending Fund Balance -                      -                        ` 0.00% -                           

TOTAL REQUIREMENTS 384,928$        594,088$          95,585$          16.09% 457,738$        553,323$              

 OPERATING SURPLUS / (DEFICIT) 498,503$        (457,738)$       40,765$                

Corbett School District 39
255 PGE Electrict Bus Fund | Financial Projection by Object

For the Period Ending February 28, 2026
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For the Period Ending February 28, 2026

Corbett School District 39
255 PGE Electrict Bus Fund | Financial Projection by Object
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Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 Prior YTD
Current Year 

Budget Current YTD
% of 

Budget Add: Projections Annual Forecast
RESOURCES

Operating Revenues
Local Sources -$                    77,113$            76,955$          99.80% 158$                77,113$                

Intermediate Sources -                      -                        -                      0.00% -                       -                           
State Sources -                      403,374            80,057            19.85% 323,317           403,374                

Federal Sources -                      -                        -                      0.00% -                       -                           
Other Sources -                      -                        -                      0.00% -                       -                           

Total Operating Revenues -$                    480,487$          157,012$        32.68% 323,475$         480,487$              
Beginning Fund Balance -                      -                        -                      0.00% -                       -                           

TOTAL RESOURCES -$                    480,487$          157,012$        32.68% 323,475$         480,487$              

REQUIREMENTS
Operating Expenditures

Salaries -$                    148,123$          66,145$          44.66% 35,337$           101,482$              
Associated Payroll Costs -                      78,751              41,128            52.23% 17,183             58,311                  

Purchased Services -                      40,898              15,625            38.20% 25,273             40,898                  
Supplies and Materials -                      54,248              -                      0.00% 54,248             54,248                  

Capital Outlay -                      154,113            101,972          66.17% 52,141             154,113                
Other Objects -                      4,354                -                      0.00% 4,354               4,354                    

Transfers -                        -                      0.00% -                   -                           
Total Operating Expenditures -$                    480,487$          224,870$        46.80% 188,535$         413,406$              

Contingencies -                      -                        0.00% -                           
Unappropriated Ending Fund Balance -                      -                        ` 0.00% -                           

TOTAL REQUIREMENTS -$                    480,487$          224,870$        46.80% 188,535$         413,406$              

 OPERATING SURPLUS / (DEFICIT) (67,858)$         134,939$         67,081$                

Corbett School District 39
255 Local/State Grant Funds | Financial Projection by Object

For the Period Ending February 28, 2026
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Includes Youth Transition Program, Menstrual Dignity, Outdoor School,  SB1149 (Energy), and Driving Change Grants

For the Period Ending February 28, 2026

Corbett School District 39
255 Local/State Grant Funds | Financial Projection by Object
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Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 Prior YTD
Current Year 

Budget Current YTD
% of 

Budget Add: Projections Annual Forecast
RESOURCES

Operating Revenues
Local Sources 100,000$        -$                      1,722$            0.00% -$                    1,722$                  

Intermediate Sources -                      -                        -                      0.00% -                      -                           
State Sources 6,000              139,896            122,728          87.73% 17,168            139,896                

Federal Sources 160,000          127,525            105,998          83.12% 21,527            127,525                
Other Sources 121,268          218,345            65,504            30.00% 152,842          218,345                

Total Operating Revenues 387,268$        485,766$          295,952$        60.92% 191,536$        487,488$              
Beginning Fund Balance -                      -                        -                      0.00% -                      -                           

TOTAL RESOURCES 387,268$        485,766$          295,952$        60.92% 191,536$        487,488$              

REQUIREMENTS
Operating Expenditures

Salaries 108,509$        144,384$          94,951$          65.76% 51,573$          146,524$              
Associated Payroll Costs 71,397            110,888            71,178            64.19% 40,048            111,225                

Purchased Services 6,000              20,984              4,212              20.07% 16,772            20,984                  
Supplies and Materials 197,862          207,510            104,127          50.18% 170,158          274,286                

Capital Outlay -                      -                        -                      0.00% -                  -                           
Other Objects 3,500              2,000                -                      0.00% 2,000              2,000                    

Transfers -                      -                      0.00% -                  -                           
Total Operating Expenditures 387,268$        485,766$          274,468$        56.50% 280,552$        555,019$              

Contingencies -                      -                        0.00% -                           
Unappropriated Ending Fund Balance -                      -                        ` 0.00% -                           

TOTAL REQUIREMENTS 387,268$        485,766$          274,468$        56.50% 280,552$        555,019$              

 OPERATING SURPLUS / (DEFICIT) 21,484$          (89,016)$         (67,531)$              

Corbett School District 39
299 Food Services | Financial Projection by Object

For the Period Ending February 28, 2026
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For the Period Ending February 28, 2026

Corbett School District 39
299 Food Services | Financial Projection by Object
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Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 Prior YTD
Current Year 

Budget Current YTD
% of 

Budget Add: Projections Annual Forecast
RESOURCES

Operating Revenues
Local Sources 479,945$        437,072$          392,957$        69.94% 44,115$          437,072$              

Intermediate Sources -                      -                        -                      0.00% -                      -                           
State Sources -                      -                        -                      0.00% -                      -                           

Federal Sources -                      -                        -                      0.00% -                      -                           
Other Sources -                      -                        -                      0.00% -                      -                           

Total Operating Revenues 479,945$        437,072$          392,957$        89.91% 44,115$          437,072$              
Beginning Fund Balance -                      50,000              -                      0.00% 50,000            50,000                  

TOTAL RESOURCES 479,945$        487,072$          392,957$        80.68% 94,115$          487,072$              

REQUIREMENTS
Operating Expenditures

Salaries -$                    -$                      -$                    0.00% -$                -$                         
Associated Payroll Costs -                      -                        -                      0.00% -                  -                           

Purchased Services -                      -                        -                      0.00% -                  -                           
Supplies and Materials -                      -                        -                      0.00% -                  -                           

Capital Outlay -                      -                        -                      0.00% -                  -                           
Other Objects -                      437,072            21,739            4.97% 413,739          435,477                

Transfers -                      -                        -                      0.00% -                  -                           
Total Operating Expenditures -$                    437,072$          21,739$          4.97% 413,739$        435,477$              

Contingencies -                      -                        0.00% -                           
Unappropriated Ending Fund Balance -                      -                        ` 0.00% -                           

TOTAL REQUIREMENTS -$                    437,072$          21,739$          4.97% 413,739$        435,477$              

 OPERATING SURPLUS / (DEFICIT) 371,218$        (319,623)$       51,595$                

Corbett School District 39
300 GO Bond Debt Service | Financial Projection by Object

For the Period Ending February 28, 2026
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For the Period Ending February 28, 2026
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Prior YTD FY2017 Actual YTD FY2017 FYTD Current Budget 2018

 Prior YTD
Current Year 

Budget Current YTD
% of 

Budget Add: Projections Annual Forecast
RESOURCES

Operating Revenues
Local Sources -$                    -$                      -$                    0.00% -$                    -$                         

Intermediate Sources -                      -                        -                      0.00% -                      -                           
State Sources -                      -                        -                      0.00% -                      -                           

Federal Sources -                      -                        -                      0.00% -                      -                           
Other Sources -                      250,000            -                      0.00% 250,000          250,000                

Total Operating Revenues -$                    250,000$          -$                    0.00% 250,000$        250,000$              
Beginning Fund Balance -                      -                        -                      0.00% -                      -                           

TOTAL RESOURCES -$                    250,000$          -$                    0.00% 250,000$        250,000$              

REQUIREMENTS
Operating Expenditures

Salaries -$                      -$                    0.00% -$                -$                         
Associated Payroll Costs -                        -                      0.00% -                  -                           

Purchased Services -                        -                      0.00% -                  -                           
Supplies and Materials -                        -                      0.00% -                  -                           

Capital Outlay -                        -                      0.00% -                  -                           
Other Objects 250,000            -                      0.00% 250,000          250,000                

Transfers -                        -                      0.00% -                  -                           
Total Operating Expenditures -$                    250,000$          -$                    0.00% 250,000$        250,000$              

Contingencies -                      -                        0.00% -                           
Unappropriated Ending Fund Balance -                      -                        ` 0.00% -                           

TOTAL REQUIREMENTS -$                    250,000$          -$                    0.00% 250,000$        250,000$              

 OPERATING SURPLUS / (DEFICIT) -$                    -$                    -$                         

Corbett School District 39
400 Capital Projects | Financial Projection by Object

For the Period Ending February 28, 2026
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For the Period Ending February 28, 2026

Corbett School District 39
400 Capital Projects | Financial Projection by Object
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Superintendent Employment Contract
Page 1

EMPLOYMENT CONTRACT
BETWEEN

MARLEEN CARROLL
AND THE

BOARD OF DIRECTORS OF
CORBETT SCHOOL DISTRICT NO. 39

This Employment Contract made and entered into this ____ day of _____, 2026 by and 
between the Board of Directors of the Corbett School District No. 39, hereinafter referred to as 
DISTRICT, and Marleen Carroll, hereinafter referred to as SUPERINTENDENT.

WHEREAS, DISTRICT and SUPERINTENDENT believe that a written employment 
contract is necessary to describe specifically their relationship and to serve as the basis of effective 
communication between them as they fulfill their governance and administrative functions in the 
operation of the education program of the schools; and,

NOW, THEREFORE, DISTRICT and SUPERINTENDENT, for the consideration herein 
specified, agree as follows:

1. TERM

A. DISTRICT, in consideration of the promises, herein contained, of 
SUPERINTENDENT, hereby employs, and SUPERINTENDENT hereby accepts 
employment, as Superintendent of Schools for a three (3) year term commencing 
July 1, 2026, and ending June 30, 2029.  

Nothing in this Agreement shall prevent, limit or otherwise interfere with the right of DISTRICT 
or SUPERINTENDENT to terminate this Agreement at any time subject only to the provisions 
herein relating to termination.  This contract is only for the time specified above and it shall not be 
otherwise extended or renewed by any “automatic” provision.  Notice of contract extension or 
non-extension will be given by the Board to the Superintendent no later than March 15, 2028. 
Should no notice be given to Superintendent by March 15, 2028, the Board will be deemed 
to have given notice of extension of this Employment Contract.  Should notice of non-
extension be given this section constitutes notice of contract non-renewal under ORS 
342.513.

During the term of this Agreement, Superintendent may undertake consultative work, 
speaking engagements, writing and other professional activities for honoraria and expenses, 
provided such activities do not interfere with Superintendent's normal duties and provided 
that the Board approves of such work in advance.

2. PROFESSIONAL CERTIFICATION AND RESPONSIBILITIES
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A. SUPERINTENDENT’S LICENSE: The SUPERINTENDENT shall maintain a 
valid and appropriate license to act as Superintendent of Schools as required by the 
State of Oregon and shall maintain such license throughout the life of this 
agreement. Should the Superintendent fail to maintain such a license in good 
standing, the district may seek any appropriate remedy under this agreement.

The SUPERINTENDENT shall take no action on behalf of the DISTRICT until the 
effective date of their license.

B. DUTIES: As chief executive officer of the District, the Superintendent shall 
perform the duties of district Superintendent as prescribed by the laws of the State 
of Oregon. 

SUPERINTENDENT shall have charge of the administration of the schools under 
the direction of the BOARD. 

SUPERINTENDENT shall be the chief executive officer of the DISTRICT; 

shall direct and assign teachers and other employees of the schools under 
SUPERINTENDENT supervision; 

shall organize, reorganize and arrange the administrative and supervisory 
staff, including instruction and business affairs, as best serves the 
DISTRICT; 

shall select all personnel subject to the approval of the BOARD; 

shall from time to time suggest regulations, rules and procedures deemed 
necessary for the well ordering of the school DISTRICT; 

and in general, perform all duties as described in the position description, 
incident to the office of SUPERINTENDENT and such other duties as listed 
in the SUPERINTENDENT job description and as may be prescribed by 
the BOARD from time to time.  

The BOARD, individually and collectively, shall promptly refer all criticisms, 
complaints and suggestions called to its attention to SUPERINTENDENT for study 
and recommendation. 

SUPERINTENDENT shall attend all Board meetings, unless excused with mutual 
agreement between the BOARD or Chairperson of the Board and 
SUPERINTENDENT, except executive sessions held to discuss 
SUPERINTENDENT employment status.

C. BOARD RESPONSIBILITIES
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BOARD shall allow the SUPERINTENDENT to present their recommendation to 
the BOARD on any subject under consideration by BOARD prior to action being 
taken on the subject by the BOARD.

Notwithstanding, BOARD may exclude SUPERINTENDENT from all or part of 
an executive session called to discuss SUPERINTENDENT’S performance or 
employment under ORS 192.660(2)(b) or (i).

D. GOALS AND OBJECTIVES: Prior to or within 90 days after the beginning of the 
term of this agreement, the parties shall meet to establish DISTRICT goals and 
objectives for the ensuing school year. Said goals and objectives shall be reduced 
to writing and shall be among the criteria by which the Superintendent is evaluated 
as hereafter provided. Any changes to the Goals and Objectives dates mentioned 
herein shall require mutual consent by both parties.

3. PROFESSIONAL DEVELOPMENT and GROWTH 

A. The DISTRICT shall pay for the SUPERINTENDENT's reasonable expenses in 
connection with activities that relate to the required professional growth of the 
Superintendent as required for licensure.

B. The DISTRICT encourages the continuing professional growth of the 
SUPERINTENDENT through their participation in; 

The operations, programs and other activities conducted or sponsored by 
local, state and school board activities; 

Seminars and courses offered by public or private educational institutions; 

Informational meetings with other persons and mentors whose particular 
skills or backgrounds would serve to improve the capacity of the 
Superintendent to perform their professional responsibilities for the District. 

C. In its encouragement, the DISTRICT shall permit a reasonable amount of release 
time for the Superintendent to attend to such matters and shall pay for the necessary 
membership, mentorship, travel, conference/workshop registration and subsistence 
expenses with prior Board Chairperson approval. Mentors shall be a current or 
retired Oregon superintendent with at least 5 years experience in an Oregon 
superintendency or another individual approved by the board.

4. COMPENSATION

A. Salary: DISTRICT shall pay SUPERINTENDENT an annual salary of One 
Hundred Ninety-Six Thousand One Hundred Dollars per 12-month contract year. 
This annual salary rate shall be paid monthly to SUPERINTENDENT in 
accordance with the schedule of salary payment in effect for other administrative 
employees or in such other way as is mutually agreed to by both parties. For the 
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2027-28 and 2028-29 contract years, the Superintendent shall receive a 1.5% 
experience increase and a 3.5% cost of living adjustment. 

B. The DISTRICT will pay on behalf of SUPERINTENDENT the employee’s 
contribution to the Oregon Public Employees Retirement System.  The DISTRICT 
will pay the employer portion of the Oregon Public Employees Retirement System 
contribution as required by law.

C. For the 2026-2027 contract year the DISTRICT will pay 5% of monthly salary into 
a sheltered annuity of SUPERINTENDENT’S choice.  For the 2027-2028 contract 
year and the 2028-2029 contract year, the monthly sheltered annuity shall be 7% of 
monthly salary. 

5. OTHER BENEFITS

A. Vacations: The SUPERINTENDENT shall be required to render full and regular 
service to the DISTRICT during each annual period covered by this agreement, 
except that they shall be entitled to 25 days of paid vacation per contract year in 
addition to holidays as indicated below. Vacation shall be front loaded for the 
upcoming 12 months on July 1st of each year. On July 1st of each year, the 
SUPERINTENDENT may carry forward to the commencing 12-month period a 
maximum of 10 vacation days and may opt to have the DISTRICT buy back up to 
10 unused vacation days.  At no time shall the SUPERINTENDENT have more 
than 50 vacation days available.  Accrued vacation days in excess of 50 shall be 
forfeited without compensation.

B. Holidays:  The SUPERINTENDENT may take holidays that are observed by the 
District (12 Days). Those presently include the Independence Day, Labor Day, 
Veterans’ Day, Thanksgiving Day and the following Friday, Christmas Break (2 
days), New Year's Day, Martin Luther King, Jr Day, Presidents’ Day and Memorial 
Day, and Juneteenth.

C. The DISTRICT will not recognize or compensate for compensatory time.

D. Memberships: DISTRICT shall pay the SUPERINTENDENT’S membership 
charges to the American Association of School Administrators, (AASA), the 
Oregon Coalition of School Administrators (COSA) and other professional groups 
in which SUPERINTENDENT feels it is necessary to maintain and improve 
professional skills, as permitted by state law and as approved by DISTRICT in the 
annual budget.

E. Civic and Service Associations: Recognizing the importance of a strong working 
relationship between the schools and the community, DISTRICT shall pay dues, 
membership fees and related expenses for membership in service and civic 
associations as provided in the Board-adopted budget.
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F. Health, Dental and Vision Benefits: The District shall provide to the 
SUPERINTENDENT the same health insurance benefits as it does to licensed 
employees.

G. Sick Leave:  The SUPERINTENDENT is allowed up to twelve (12) paid sick days 
pursuant to ORS 332.507(5). The SUPERINTENDENT shall have the rights 
accorded under ORS 332.507(5) concerning sick leave and retirement benefits.  

H. Disability and Life Insurance:  The DISTRICT will provide SUPERINTENDENT 
with long-term and short-term disability insurance and life insurance coverage the 
same as it does to other licensed employees.  The DISTRICT will provide 
SUPERINTENDENT with additional life insurance coverage that the 
SUPERINTENDENT is medically and otherwise qualified to receive equal to the 
annual salary, at the next available open enrollment period following the start of 
the contract year.

I. Travel and Meals: The DISTRICT will provide SUPERINTENDENT 
reimbursement for travel upon claim at the IRS rate per mile, $35.00 per day for 
meals, and $85 per day for lodging. Actual costs exceeding the meals and lodging 
amounts will be reimbursed with receipts. 

J. FRINGE BENEFITS: The Superintendent shall be entitled to participate in all 
fringe benefits provided other administrative employees of the DISTRICT.

6. EXPENSES

A. DISTRICT shall pay or reimburse SUPERINTENDENT for reasonable expenses 
approved by DISTRICT and necessary expenses incurred by SUPERINTENDENT 
in the continuing performance of duties under this Agreement.  Such 
reimbursements shall be based upon DISTRICT established expense schedules for 
meals, lodging, and other such expenses, with required procedures for 
documentation if such expenses exceed DISTRICT guidelines.  

7. PROFESSIONAL LIABILITY

A. DISTRICT agrees that it shall defend, hold harmless and indemnify 
SUPERINTENDENT from any and all demands, claims, suits, actions and legal 
proceedings brought against SUPERINTENDENT in SUPERINTENDENT’s 
individual capacity, or in the official capacity as agent and employee of DISTRICT, 
provided the incident arose when SUPERINTENDENT was acting within the scope 
of employment and excluding criminal litigation, as such liability coverage is 
within the authority of the school board to provide under state law.  Except that, in 
no case, will individual Board members be considered personally liable for 
indemnifying SUPERINTENDENT against such demands, claims, suits, actions 
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and legal proceedings when acting in an official capacity as agent and employee of 
DISTRICT, in accordance with applicable state law.

B. If, in the good faith opinion of SUPERINTENDENT, conflict exists as regards the 
defense to such claim between the legal position of SUPERINTENDENT and the 
legal position of DISTRICT, SUPERINTENDENT may engage counsel in which 
event DISTRICT shall indemnify SUPERINTENDENT for the costs of legal 
defense as permitted by state law.

C. DISTRICT shall not, however, be required to pay any costs of any legal 
proceedings in the event DISTRICT and SUPERINTENDENT have adverse 
interest in such litigation, except as stated above.

D. The obligation under paragraph 7.A. survives termination of this contract.

8. EVALUATION

A. The BOARD shall evaluate and assess in writing the performance of 
SUPERINTENDENT at least once per year during the term of this contract prior to 
March 30 of any year of the contract.  This evaluation and assessment shall be 
related to the position description of SUPERINTENDENT and the goals and 
objectives of DISTRICT for the contract term to date.  The format for this 
evaluation and assessment shall be mutually agreed upon between the Chairperson 
of the Board and SUPERINTENDENT.

9. RENEWAL OF EMPLOYMENT CONTRACT

A. At any time during the contract term, the Board may elect to offer a new contract 
to SUPERINTENDENT, in which case the Board and SUPERINTENDENT shall 
negotiate such new contract prior to expiration of this Agreement.   Nothing in this 
Agreement shall prohibit the parties from mutually agreeing to change one or more 
of the terms of this Agreement in the future.

10. TERMINATION OF EMPLOYMENT CONTRACT

This employment contract may be terminated by:

A. Mutual Agreement of the Parties.  SUPERINTENDENT shall give DISTRICT not 
less than Ninety (90) days’ notice of intention to terminate this employment 
contract.

B. Retirement of SUPERINTENDENT.

C. Disability of SUPERINTENDENT.  In the event of disability by illness or 
incapacity, after SUPERINTENDENT’S sick leave has been exhausted, the 
compensation shall be reinstated after SUPERINTENDENT has returned to 
employment and undertaken the full discharge of duties.  DISTRICT may terminate 
this contract by written notice to SUPERINTENDENT at any time after 
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SUPERINTENDENT has exhausted any accumulated sick leave and such other 
leave as may be available and has been absent from employment for whatever cause 
for an additional continuous period of twelve weeks.  All obligations of DISTRICT 
shall cease upon such termination other than long term disability benefits through 
a third-party insurer.

D. Termination for Cause.  The DISTRICT may terminate this employment contract 
at any time upon good and just cause.  Discharge for cause may include, but is not 
limited to:  neglect of duty, breach of contract, inefficiency, immorality, 
insubordination, conviction of a crime involving moral turpitude, inadequate 
performance, failure to comply with such reasonable requirements as the BOARD 
may prescribe to show normal improvement, evidence of insufficient professional 
training and growth, and failure to maintain in good standing a valid and 
appropriate certificate to act as a superintendent of schools as required by the State 
of Oregon.

The SUPERINTENDENT shall be entitled to due process, which shall include 
notice of termination given in writing at least ten (10) days prior to a hearing.  Such 
notice shall include a statement of the reasons constituting cause.  
SUPERINTENDENT shall be entitled to a hearing before the BOARD and the 
opportunity to be heard on the charges against SUPERINTENDENT and to respond 
to such charges, confront and cross-examine witnesses called by the DISTRICT 
and to refute, orally or in writing, such charges.  SUPERINTENDENT may be 
represented by legal counsel at such meetings as provided by Oregon law at 
SUPERINTENDENT’S sole cost and expense.  The burden of proving any charges 
shall be upon the DISTRICT and SUPERINTENDENT shall be provided the 
written decision regarding the results of the meeting.  Such meeting may be 
conducted in executive session as provided by Oregon law.

E. Termination with SUPERINTENDENT’S Concurrence.  DISTRICT may propose 
to terminate this employment contract upon Ninety (90) days written notice to 
SUPERINTENDENT.  If SUPERINTENDENT concurs in writing with this 
decision, DISTRICT shall pay to SUPERINTENDENT all aggregate salary, 
allowances and other compensation they would have earned under this employment 
contract up to the date of termination from employment.

F. Termination at BOARD’s Discretion.  District may decide to terminate this 
employment contract upon notice to SUPERINTENDENT.  District shall pay 
SUPERINTENDENT the remainder of the aggregate salary, allowances and other 
compensation he would have earned under this employment contract, to a 
maximum of 12 months’ salary and benefits.

G. Death of SUPERINTENDENT.

11. SAVINGS CLAUSE
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A. If, during the term of this contract, it is found that a specific clause of the contract 
is illegal in federal or state law, the remainder of the contract not affected by such 
ruling shall remain in force.

12. APPLICABLE LAW

A. This agreement is subject to all applicable laws of the State of Oregon, rules and 
regulations of the State Board of Education, and rules, regulations, and policies of 
this DISTRICT, which pertain to the DISTRICT’s Superintendent. The venue for 
resolving all legal disputes under this Employment Contract shall be in the circuit 
court of Multnomah County, Oregon.

IN WITNESS WHEREOF, DISTRICT has caused this Employment Contract to be approved on 
its behalf by a duly authorized officer and SUPERINTENDENT has approved this Employment 
Contract effective on the day and year herein above mentioned.

SUPERINTENDENT BOARD OF DIRECTORS OF THE
CORBETT SCHOOL DISTRICT #39
IN MULTNOMAH COUNTY, OREGON

_______________________________________ By: _________________________________

Date:  _______________________________ Date:______________________________
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 Holiday or Break 

 Friday School 

 Teacher Work Day 
 Teacher/Classified 
 First and Last Day 

 New Hire Day 

 No School 
 

JULY 2026 
S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  
 

 JANUARY 2027 
S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       
 

4 – Back to School 
14 – End of Semester 1 (HS) 
15 – Assessment (HS) 
18 – MLK Day – NO SCHOOL 
22 – FRIDAY SCHOOL DAY 
22 – Mid Term (GS/CAPS/MS) 
 
 

20 – New Hire Day 
25 – 26 – Teacher Inservice (2) 
24 & 27 – Teacher Prep (2) 
26 & 27 – Classified Prep 
31 – FIRST DAY FOR STUDENTS 
 

AUGUST 2026 
S M T W Th F S 
      1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      
 

 FEBRUARY 2027 
S M T W Th F S 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28       
 

12 – Inservice (1) 
15 – Presidents Day – NO 
SCHOOL 
19– FRIDAY SCHOOL DAY 

     
7 – Labor Day – NO SCHOOL 
11 – FRIDAY SCHOOL DAY 
25 – Inservice (1) 
 

SEPTEMBER 2026 
S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    
 

 MARCH 2027 
S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    
 

4 – End 2nd Trimester 
(GS/CAPS/MS) 
5 – Assessment (GS/CAPS/MS) 
18 – Midterm (HS)  
19 – Assessment (HS) 
22 – 26 – Spring Break 

     
8 – Mid-Term (GS/CAPS/MS) 
29 – Midterm (HS) 
30 – Assessment (HS) 
 

OCTOBER 2026 
S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 
 

 APRIL 2027 
S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  
 

8 – Mid Term (GS/CAPS/MS) 
 

     
11 – Veterans Day NO SCHOOL 
13 – FRIDAY SCHOOL DAY 
19 – End of 1st Trimester 
(GS/CAPS/MS) 
20 – Assessment (GS/CAPS/MS) 
25 – 27 – Thanksgiving Break 
 

NOVEMBER 2026 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      
 

 MAY 2027 
S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      
 

7 – Inservice (1) 
27 – Last Day for Seniors 
31 – Memorial Day - No School 
 

     
18 – Winter Break Begins DECEMBER 2026 

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   
 

 JUNE 2027 
S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    
 

4 – FRIDAY SCHOOL DAY 
4 – LAST DAY FOR STUDENTS 
(12:30 pm Dismissal) 
7 – Assessment   
7 – HS Graduation 
8 – Teacher Preparation (1) 
18 – Juneteenth Holiday 
(Observed) for 12-month 
employees 

146 – Student Contact 
5 – Inservice 
3 – Assessment (24 hrs) 
3 – Preparation 
2 – Conferences (16 hrs) 
5 – Holidays 
164 – Total 
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 Holiday or Break 

 Friday School 

 Teacher Work Day 
 Teacher/Classified 
 First and Last Day 

 New Hire Day 

 No School 
 

JULY 2027 
S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 
 

 JANUARY 2028 
S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      
 

3 – Back to School 
13 – End of Semester 1 (HS) 
14 – Assessment (HS) 
17 – MLK Day – NO SCHOOL 
21 – FRIDAY SCHOOL DAY 
21 – Mid Term (GS/CAPS/MS) 
 
 

19 – New Hire Day 
24 – 25 – Teacher Inservice (2) 
23 & 26 – Teacher Prep (2) 
25 – 26 – Classified Prep 
30 – FIRST DAY FOR STUDENTS 
 

AUGUST 2027 
S M T W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     
 

 FEBRUARY 2028 
S M T W Th F S 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29     
 

11 – Inservice (1) 
14 – Presidents Day – NO 
SCHOOL 
18– FRIDAY SCHOOL DAY 

     
6 – Labor Day – NO SCHOOL 
10 – FRIDAY SCHOOL DAY 
24 – Inservice (1) 
 

SEPTEMBER 2027 
S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   
 

 MARCH 2028 
S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  
 

3 – End 2nd Trimester 
(GS/CAPS/MS) 
3 – Assessment (GS/CAPS/MS) 
16 – Midterm (HS)  
17 – Assessment (HS) 
20 – 25 – Spring Break 
 

     
7 – Mid-Term (GS/CAPS/MS) 
28 – Midterm (HS) 
29 – Assessment (HS) 
 

OCTOBER 2027 
S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       
 

 APRIL 2028 
S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30       
 

6 – Mid Term (GS/CAPS/MS) 
 

     
11 – Veterans Day NO SCHOOL 
12 – FRIDAY SCHOOL DAY 
18 – End of 1st Trimester 
(GS/CAPS/MS) 
19 – Assessment (GS/CAPS/MS) 
24 – 26 – Thanksgiving Break 
 

NOVEMBER 2027 
S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     
 

 MAY 2028 
S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    
 

5 – Inservice (1) 
25 – Last Day for Seniors 
29 – Memorial Day - No School 
 

     
17 – Winter Break Begins DECEMBER 2027 

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  
 

 JUNE 2028 
S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  
 

2 – FRIDAY SCHOOL DAY 
2 – LAST DAY FOR STUDENTS 
(12:30 pm Dismissal) 
5 – Assessment   
5 – HS Graduation 
6 – Teacher Preparation (1) 
19 – Juneteenth Holiday 
(Observed) for 12-month 
employees 
 

 

146 – Student Contact 
5 – Inservice 
3 – Assessment (24 hrs) 
3 – Preparation 
2 – Conferences (16 hrs) 
5 – Holidays 
164 – Total 
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