Board of Directors Meeting
School District 4J, Lane County
Virtual

Monday, May 16, 2022

NOTICE: The meeting will be open to the public via live broadcast on KRVM 1280-AM, the internet at
www.4j.lane.edu/stream or Zoom Webinar at
https://zoom.us/j/98003667075?pwd=a1JFROJKNHRNVFdyTGV1TjVyRnhwQTO09 (Passcode: 513563)

Public Comment: Interested residents can submit a request to provide public comment during the meeting
by

sending an email request to budget_comm@4j.lane.edu with the subject line "Public Comment Request."
The

deadline is noon (12 p.m.) on Monday before the Budget Committee meeting. District staff will contact
requesters

after the deadline to notify them whether they have been selected to speak and, if so, when and how to
connect to

provide public comment to the Budget Committee.

Residents can continue to submit written comments via email to budget_comm@J4j.lane.edu , with
"Written

Public Comment" in the subject line. The Budget Committee members will read and take into
consideration all

comments submitted by noon on the day of the meeting.

6:00 PM
Budget Committee Meeting

. 6:00 p.m. Regular Budget Committee Meeting:
1. Call to Order, Roll Call (6:00 p.m.)
Il. Agenda Review (6:05 p.m.) 3
Il Public Comment (6:10 p.m.)
V. Items for Information
1. Prevention Services Overview
Brooke Wagner, Assistant Superintendent for Instruction, and 4J Staff
2. Equity & Inclusion Highlights and Enhancements
Misael Flores Gutierrez and Larry Williams, Directors of Equity, Inclusion and
Instruction
3. Post-secondary Supports for Students to Succeed in Life after High School
Andy Dey, Director of Secondary Education and 4J Staff
4. Budget Committee Discusion 14
a. Follow-up Questions for 4J Staff on presentations
V. Items for Action (7:00 p.m.)

1. Approve meeting minutes for Budget Committee meetings on April 25, 55
2022 and May 2, 2022
2. Approve 2022-23 Proposed Budget 64

https://www.4j.lane.edu/wp-content/uploads/2022/04/FY2023-Proposed-
Budget_Optimized.pdf
3. Declare Tax Rates and Debt Service Levy 368
VI. Housekeeping & Next Steps (7:15 p.m.)

VII.  Adjourn (7:30 p.m.)



THIS MEETING WILL BE BROADCAST OVER KRVM-AM (1280)

INFORMATION FOR THE DEAF AND HARD OF HEARING:
Closed Captioning is available during Board meetings through a zoom live feed
which is also displayed at in-person meetings.
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Audience members who
have signed up to provide
public comment at this °
meeting will have 3
minutes each to present
their thoughts and
considerations to the
Budget Committee



Prevention Services

A new Prevention Services leader will work with the many departments to unify
the work 4J has been doing around behavior, social-emotional learning (SEL) and
mental health, in consultation with Student Wellness and Student Safety,
Student Services, and Equity and Inclusion departments, among others.

This position will report to the Assistant Superintendent for Instruction. They
will coordinate and support licensed and classified staff and programs across the
district including wraparound, mental health, behavioral safety, social workers,
mental health work group and suicide prevention.

Priority outcomes for this change include:
Unify and align strategies and services available to all 4J families and students
Create a more robust and streamlined process in schools around prevention
Improve communication with stakeholders around available resources in 4]

Communicate about resources available from our community partners



/4J/Equity & Inclusion Highlights an
Enhancements

District-wide equity and affinity support structures

Focus on services to students and families with
significant barriers to educational success

Third-party partnerships

Professional development for teachers and staft
focused on equity and inclusion topics

Curriculum, library resources and technology to
support student and staff learning



g

Post-secondary Supports for Students to
Succeed in Life after High School

Investing in new CTE programs and strengthening
existing programs as pathways to employment in a
high wage/high demand industry directly out of high ,
school

Ensuring students seeking college-level credit,
whether their goal is a degree or CTE program of study,
have access to high quality opportunities at 4]J

Providing multiple supports for students seeking to be
“first generation” college students



j

4

D
Q
)
HES)

Commi

i
O

Discuss



ltems for Action

Approval of meeting minutes for Budget
Committee meetings on:

April 25, 2022
May 2, 2022




Jq—
ltems for Action

* General Fund Total of $270,328,481 or as amended by the
budget committee.

* Other Funds Total of $277,587,598 or as amended by the
budget committee.

Approve
Budget

 General Fund tax rate of $4.7485 per $1,000 of assessed
valuation of the district.

* Local Option Levy tax rate of $1.50 per $1,000 of assessed
DleabieEby  valuation of the district.

siale bavilas | Debt Service Fund tax levy of $40,609,690
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,/ 12022-23 Budget Meeting Calendar

Board of Directors:

June 1, 2022 - Public budget hearing and consideration
of the 2022-23 Proposed Budget, Taxes and Levies

12

June 22, 2022 — Enact resolutions to adopt the 2022-23
Budget and declare Taxes and Levies

10



/4J/ Housekeeping écNext Steps

The Committee Chair would like the Committee to
discuss their thoughts regarding:

13

Any outstanding items or topics to be researched or
discussed in the future - either at a future budget

committee meeting or through presentation to the
Board of Directors

Suggestions for next year's Budget Committee
schedule and sessions



Questions from May 2 Budget Committee Meeting

Process Questions

1. Under Items for action to approve the proposed budget, is this the place to make a change
to the budget by making an amendment?

This depends on the type of change being proposed.

(1) If there is a change to recognize additional available revenue, such as a new grant, and
appropriate that amount to be spent in the upcoming year, it should be brought forward prior to
the action to approve General Fund and Other Funds appropriations. That way, when the
budget committee approves amounts they can approve the amended appropriation total.

(2) If the proposed change recommends that the board of directors take a specific action such
as funding a new project or initiative with resources that already exist within the budget, that
recommendation can be brought forward at any time and voted on by the committee. As it does
not impact the dollar amount approved by the budget committee, it does not have to be
proposed before the committee votes for approval of appropriations.

(3) Once the budget committee completes their assignment and sends the budget and any
committee-supported recommendations to the board of directors, the board can take action on
the recommendations or board proposals. If the board directs an action or adopts a budget
committee recommendation that requires funding, such as a new program or initiative, they can:

(A) Direct the superintendent to identify funding for the initiative within current sources that
are held in reserve by the district (such as general fund operations reserves, PERS
reserves, the general fund staffing pool, or unallocated grant funds such as ESSER Il
staffing funds).

(B) Identify the funding source for the program or initiative directly. For example:
o “Utilizing the General Fund staffing pool, assign an additional 1.0 FTE counselor to
all Title 1 elementary schools in 2022-23.”
o “Utilizing ESSER Il funding, contract with third-party providers to support students in
crisis when 4J cannot fill staff positions to support these students.”
o “Utilizing General Fund Operations Reserves, institute a 5-year pilot project focused
on elementary school library staffing and its effect on student reading.”

It is important to remember that the board of directors also has future opportunities to impact the
budget after it is adopted—the budget is a living document that can be amended throughout the
year to meet the needs of the district.

When the board of directors needs to increase district appropriations (i.e. the total amount the
district is authorized to spend), a supplemental budget is prepared and brought to the board for
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approval. An example of this is the upcoming supplemental budget that will increase the
appropriation level for our Nutrition Services program. Spending and revenues from the state
and federal government are projected to exceed current budget levels, so the district will need
the board’s approval to amend the adopted budget.

When the board of directors needs to adjust appropriations (i.e. move spending authority from
one function level to another), a transfers resolution is prepared and brought to the board for
approval. In 4J, this typically happens once a year in June. The board is presented two
resolutions for consideration and approval—one that focuses on operations and a second that is
tailored to grant activity.

An important thing to remember in this process is that the budget must be adopted by the board
of directors by midnight on June 30 to allow the district to continue operations and avoid any
spending delays. The current schedule of meetings allows for this deadline, and ensures that
there is sufficient time to complete all statutorily required notices and filings within prescribed
deadlines. The work of the budget committee and board is key to the success of this annual
process. Your attention and dedication to completing this work on time is much appreciated.

2. How will the plan for HB 4030 grant funding ($2 million to support staff retention and
recruitment) be developed? Will district staff have input?

The Oregon Department of Education document Guidance for Applicants to House Bill 4030
Retention and Recruitment Grants has been included in this packet for your review. As stated
on page 4:

“HB 4030 requires applicants ‘demonstrate significant participation by school district or
education service district personnel in developing the application.’ To align with best practices
for inclusive decision-making, applicants should solicit input from personnel that are most
impacted by or closest to the work in the highest need workforce shortage areas and
specialties. District or school personnel should participate in identifying the problem(s) of
practice and strategies to be funded by the grant.”

In keeping with this direction, district leaders met with OSEA and EEA leadership on
Wednesday, May 11, to collaborate on a plan for receiving feedback from their members. 4J,
EEA and OSEA are developing a survey together that will be distributed to all members in their
respective groups. The aim is to seek employee input through a short survey with a sliding scale
to show interest in specific areas the grant allows. The deadline for grant submission is May 31,
and we will be meeting again with OSEA and EEA leadership the week of May 23-27 to review
the survey results and consolidate the information into the grant application.
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Programs & Services

3. In the last meeting a question was answered about how high schools support students to be
prepared for college. Please also address how high schools support students who are not
college-bound to be prepared for life after high school.

4J career technical education (CTE) programs of study provide high school students, who may
not be college-bound, with the preparation and network connections to enter the workplace
directly out of high school. Graduates of these programs have the skills and knowledge required
to apply for entry-level positions in a high-wage, high-demand industry with potential for growth
(as defined by regional metrics).

Each comprehensive 4J high school has a range of CTE programs available to students:

Churchill North Eugene Sheldon South Eugene

Engineering Culinary Arts Computer Culinary Arts
Programming/Coding

Digital & Visual Computer Science Graphic Design Computer Science

Design

Rachel Carson Construction & Business Graphic Design

Natural Resources Manufacturing Management &

Administration

Health Sciences Digital & Media Arts Forestry Natural Engineering —
Resources (new in Uninhabited
spring 2022) Autonomous Vehicles
Construction Child Development Information & Media Arts &
(Future Build home Communications Communications

base in fall 2022)

Health Sciences (new
in fall 2022)

Future Build Fall 2022 >

The district has invested and continues to invest in strengthening existing programs and
developing new ones that meet the interest of students and the needs of the regional workforce
demands. Program improvements include upgrading the engineering facility at Churchill High
School, purchasing/upgrading industry standard equipment and materials, and providing
dedicated CTE staffing for every high school.
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The district has added a Forestry Nature Resources program of study at Sheldon High School
and is piloting the new districtwide construction program, Future Build. Future Build is a model
that we want to replicate in many programs of study. An important and unique feature of Future
Build is that students across the district may participate in the program. Eventually, we want
students to participate in the CTE program that interests them, regardless of the school in which
that program is housed. The Future Build program meets all benchmarks for a “High Quality
Program of Study” as defined by Perkins V. The district's investment in Future Build also lays
the groundwork for more students to be engaged in learning that is replete with contextualized
learning (including contextualized core content) and real-world applications as they work with
industry professionals to build houses and shelters.

Starting in 2020, all CTE programs of study are required to provide students with work-based
learning (WBL) opportunities, which is defined as "sustained interaction with industry
professionals." WBL is a critical component of students' preparation to enter the workforce and
has the potential to create an untenable workload for teachers. The district is investing in a
partnership with Connected Lane County which will liaise with 4J teachers and industry
professionals to provide a wide range of work-based learning opportunities for students in all
programs of study.

The district is providing funding for professional development and college coursework to ensure
new CTE teachers develop strong pedagogical skills to complement their industry and
professional skills. The district recognizes the unique workload carried by CTE teachers and in
the new collective bargaining agreement, CTE teachers now receive extended contracts
(additional compensation) for their additional responsibilities.

4. College Now: Are opportunities available to CTE students? Are opportunities available for all
students, not only students planning to attend a four-year college?

Providing dual credit opportunities is a pillar of high school success. 4J high schools offer
opportunities to earn college credit or placement, including College Now courses, in a variety of
subjects including career technical education.

All CTE programs of study must be articulated with an LCC Career Pathway. That said, while
some programs offer several, not every program offers a College Now course. As the district
supports all CTE programs to meet High Quality Program of Study (HWPOS) requirements as
defined by Perkins V, we are having conversations with CTE teachers to understand the issues
that limit articulation with College Now courses in the associated community college career
pathway. The goal is for every CTE program to offer at least one College Now course.

When students complete a CTE program of study in high school, they are prepared to enter the

coordinating career pathway program at LCC. Having College Now credit allows them to
accelerate in their community college program. Beyond the benefit of providing opportunities for
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students to earn college credit in HS, College Now articulation facilitates networking among
CTE teachers in their particular industry sector. College Now articulation provides professional
development, networking with industry partners and ensuring that their curriculum is relevant
and responsive to changing industry standards.

5. Please provide more information about what mental health supports are available, such as a
“cheat-sheet” for people to see available resources and who to contact for support.

Students experiencing a need for support, and families seeking support for their student, may
seek available mental health services through the Care Solace referral service, may contact the
school counseling office, or may speak to their teacher, administrator, or any trusted adult at the
school.

Staff that are frequently identified as a first point of contact include school administrators,
counselors, nurses and school psychologists, but any person in a building could be the first
point of contact.

Employees who are contacted about a student need for support should connect to the
counseling office or building administrator. The administrator and/or counselor can then create a
Care Solace or other referral for students with mental health needs or connect with the
appropriate team to support the family and student to get the assistance they need.

The district is currently working to develop a consistent protocol for a point of contact after a
situation has come to their attention, including a followup plan for making sure support has been
established, and a system for documenting such situations so that schools are able to track and
share necessary information and make sure we have supported families and students to the
best of our ability.

4J employees in place to support students and families include:
Administrators

Nurses

School Counselors

School Psychologists

Mental Health Specialists

Social Workers

Wraparound Team

Behavior Consultants

Behavior Support Staff

Behavioral Safety Assessment Coordinator
Suicide Prevention Coordinator

Regional Equity Coordinators

Building-level support from outside agencies includes:
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Roseburg Therapy

Cahoots

School-Based Health Centers

Oregon Social Learning Center (OSLC)
Looking Glass

Lines for Life

Lane County Behavioral Health

Care Solace

Please see the attached (draft) interventions information list for more information.

6. Eugene Online Academy: How much enrollment is needed for the program to continue?

Eugene Online Academy is a K—12 learning program offered by 4J that combines technology
and in-person support from 4J teachers to offer students an alternative to a traditional
brick-and-mortar classroom setting.

The online learning program started for high school students in the 2018-19 school year,
expanded to middle school grades for the 2019-20 school year, and added elementary grades
in 2020-21. Going forward the elementary grades will resemble the synchronous “K-5 Connect”
model offered this year.

EOA is an established program and, like other school programs, is expected to continue for the
foreseeable future. Its viability could be reconsidered in the future, particularly at the elementary
level, if enrollment interest declined to a level that did not allow for reasonable staffing
commitments for classrooms at grade level or two-level blends. At this time we do not anticipate
major changes for next year, as we continue to have families opt for an online learning option.

7. Teacher mentor program: What is the composition of the mentor team—how many of the
mentor teachers are BIPOC? How do we give teachers of color the opportunity to become
mentors?

The teacher mentor team of eight includes two mentors who are BIPOC. We have actively
recruited mentors of color to support new teachers, including mentor program staff individually
reaching out to BIPOC staff members who they believe would be effective mentors and
encouraging them to apply for positions. Through our Grow Your Own project with Pacific we will
be hiring and supporting at least 9 new BIPOC teachers next year. We are committed to
creating multiple leadership pathways for our educators of color.

8. Student wellness and prevention: Are these staff and services, specifically the suicide
prevention specialist and behavior threat assessment specialist, under health services or
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law enforcement? (Concern about whether suicide prevention might be approached from a
law enforcement or punitive standpoint rather than a trauma informed and behavioral health
standpoint.)

Suicide prevention does not take a law enforcement or punitive approach.

The Prevention Services Administrator will coordinate and support licensed and classified staff
and programs across the district including wraparound, mental health, suicide prevention,
behavioral safety, social workers and mental health work group. This position reports to the
Assistant Superintendent for Instruction and will consult with Student Services, Student
Wellness & School Safety, and Equity & Inclusion teams, among others.

9. Are we funding the use of applied behavioral analysis (ABA) therapy with students who are
neurodivergent and have autism?

We do not use or train staff in the use of ABA strategies and do not allow for ABA therapists to
come into our buildings, regardless of parent requests, to do ABA therapy with their children
during school hours.

10. In information about behavior specialists, PBIS and ABA are not mentioned. Are these just
not noted or is the district moving away from their use?

We have never used specific ABA strategies and this is not a strategic practice we train people
on in the district. While some strategies and interventions we use may be similar in nature to
ABA, we do not adhere to ABA specific techniques or require any specific ABA training of our
staff.

We have used PBIS strategies and techniques for years in 4J and many of the practices we use
in buildings are taken from the PBIS framework. Our goal is to continue to move forward with a
multitude of strategies that teachers and buildings can use to help all students. There is no
one-size-fits-all so the more strategies and interventions we can use the better we will be able to
meet the needs of all of our students.

11. About the Oregon “no lunch shaming” bill: Do school staff know about this? Is “lunch
shaming” happening in 4J schools?
4J schools do not engage in “lunch shaming.” The district does not deny a meal to any student,

regardless of ability to pay or negative meal account balance. Beyond district practice, this is
now required by state law.
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https://www.4j.lane.edu/hr/jobdescriptionsandclassif/adminprofsupvpositions/

Oregon HB 3454 (2017) provides that all students must be allowed to eat the same meals
regardless of ability to pay. Students not eligible through federal or state eligibility requirements
for free meals may charge the meal to a student meal account. Students are not asked for
money or told their meal account is overdrawn. Nutrition Services communicates to parents, not
to students, with an email, phone call or mailed letter to remind families to submit a payment for
meal accounts with a low balance or negative balance. All Nutrition Services and school support
staff have been trained on this.

The district years ago discontinued the practice, common to many school districts, of taking
meal trays away from students at the checkout point and/or providing a less-expensive
alternative meal if the student owes lunch money and does not qualify under federal and state
guidelines to receive meals for free. This is not done in 4J schools. The district has not heard
any concerns or received reports of violations from parents, students or staff.

12. What would it cost to further increase kindergarten EA staffing to match the full school day?

To increase all budgeted positions to the 6.5 hour school day (6 hours of student contact time
with a half-hour lunch), the district would need to add an additional 27 hours of kindergarten
educational assistant time next year. The cost for this addition would be approximately $200,000
next year.

13. ArtSpark elementary art education: If the district has budgeted $75K for ArtSpark and the
needed funding to continue the current level of services is $100K, can that gap be bridged?
If not, how would the decreased level of services be distributed?

We will continue to partner with Lane Arts Council and other community partners to fund this
elementary art program into the future.

The Instruction Department has budgeted $75,000 to support the ArtSpark program for next

year. If the funding required in 2022-23 is $100,000 due to reduced sponsor support (not yet
confirmed), the district can commit funding at this level. No budget changes are required.
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Employment

14. The cost of a licensed staff member (e.g. teacher, librarian or mental health specialist) is
$116,760. Is that the salary only or is it the total compensation package including benefits?

The average cost to add a full-time (1.0 FTE) licensed position to the district in 2022-23 is
$116,760. This amount includes both the average salary of $72,170, and payroll costs and
benefits of $44,590.

15. The current average teacher’s salary is $72,170, but newly hired teachers presumably don'’t
earn this much. How do new teachers’ salaries compare to this average for all teachers?

The full salary range next year is $42,336 to $89,383, but few teachers are at either the very
bottom or the very top of the salary schedule.

The answer about new teachers’ salaries depends on whether we are looking at all teachers
who are newly hired by 4J including those with years of experience elsewhere, or specifically
focusing on teachers who are new to the profession. As teachers and licensed specialists are
placed on the salary schedule based on both their educational attainment and their years of
experience, the salaries of teachers in their first year of employment with 4J vary significantly.

Looking specifically at teachers who are new to the profession, most new teachers would start
at Step 1 of the salary schedule that aligns with their level of education. That ranges from
$40,708 this year ($42,336 next year) for a staff member with a bachelor’s degree only, to
$45,396 this year ($47,210 next year) if the staff member has attained a master’s degree or a
bachelor’s degree with 60 additional college credits, up to $50,624 this year ($52,646 next year)
if the staff member has earned a doctoral degree or a master’s degree with 90 additional
credits. The district has hired a large number of new staff this year, and currently has 83.1
licensed FTE earning salaries on Step 1, meaning it is their first year working in their profession
and they did not have any years of experience in another district. Of these, one-third (28) have
the minimum required education level and receive the lowest salary on the schedule ($40,708
this year). Two-thirds are starting out with a higher level of education and receive a higher
starting salary. The average salary of new teachers currently on Step 1 is about $44,320.

Teachers and licensed specialists are eligible for annual step increases, meaning they move up
to the next step on the salary schedule, so their salary grows as they gain experience. Licensed
staff members also have the opportunity annually to move up to a higher column on the salary
schedule if they attain additional education, such as a master’s degree or additional college
credits. This movement is in addition to any salary increase (COLA) for licensed staff that is
agreed upon in contract negotiations.

22



16. Does 4J conduct exit surveys or exit interviews and/or stay interviews? Budget committee
members expressed they placed a high value on implementing stay and/or exit interviews.

Exit surveys: Currently the district conducts exit surveys. All staff who leave 4J (classified,
licensed or MAPS) are provided information from Human Resources about their transition from
being an employee. This information includes a link to an anonymous exit survey. The survey
has 2 demographic questions and 9 open ended questions. Feedback from these surveys is
used for training with supervisors and administrators. While employees responding to the survey
have already made the decision to leave 4J, there is value in hearing from people who may feel
free to provide completely candid feedback.

Stay interviews: HR will focus time and resources during the 2022—-23 school year to establish a
system and to begin to implement stay interviews. In collaboration with other teams, including
the Instruction Department and the Office of Equity, Inclusion and Instruction, we will create a
protocol for conducting stay interviews with current staff. Human Resources will additionally
research other community resources to support this process.

Exit interviews: As Human Resources works to establish a sustainable protocol for conducting
stay interviews in conjunction with our current exit surveys, we will focus attention on
establishing a methodology for conducting personal exit interviews for our BIPOC staff who
leave 4J. As with stay interviews, Human Resources will need to partner with other departments
to ensure we have options for employees to select a person they feel most comfortable with to
participate in an exit interview. Since participation is optional, we need to create a protocol and
setting that provides our employees a climate to provide candid and critical feedback.

17. Are there things we can do that will not cost a lot of money that would make a significant
difference for retention, particularly of BIPOC staff? For example, could the district help pay
off student loans for BIPOC educators, new educators, or staff who are retiring early?

Having more information about the reasons people are thinking about resigning would help
inform exploration into low-cost retention strategies.

Although we have not discussed the ideas below with bargaining representatives, possible
options to explore include:
e Additional paid release time to use to work with a mentor or build community
relationships with other educators of color at different schools.
e Paid time to attend national or regional conferences targeted toward educators from
underrepresented communities.

In response to the question whether the district could provide student loan assistance, the
answer is yes—subject to IRS and other legal limitations.
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If the district offered a loan assistance benefit, it would have to offer it to all employees within a
work group on an equal basis. The district is prohibited from directing a compensation benefit
(including student loan assistance) to certain employees based on their race or proximity to
retirement, as doing so would violate nondiscrimination and pay equity laws.

Under the CARES Act, through 2025 the IRS will allow employers to contribute up to $5,250
annually toward student loan assistance without considering it taxable income—the employee is
not taxed, nor is the employer liable for payroll taxes, on contributions up to $5,250 each year.
(For any contributions over this cap, the employee and employer would be obligated to pay
taxes on that amount as income.) The district would need to survey employees in order to
determine the financial impact of such a proposal.

18. What would it cost to increase the minimum wage for 4J employees to $18 an hour and
raise other wages accordingly? Does the cost of future compensation changes need to be
spelled out in the district budget in advance of the contract bargaining that determines the
compensation changes?

How much it would cost depends on how the increased minimum wage would be implemented.

This requires an understanding of the classified salary schedule. There are more than 100
different types of positions in the classified bargaining unit, and positions are placed into one of
14 different pay grades that have been developed over decades by OSEA and the district using
a system intended to compensate positions differently based on legitimate factors such as skills
and knowledge required, hazards of employment, licensure and other factors. Staff also receive
experience step increases of 2.5% for each year of experience, up to the maximum experience
step (10 years).

If an $18/hour wage was implemented starting at our lowest classified pay level (i.e. the lowest
existing grade and experience step, Grade 4, Step 1), and the entire salary schedule was
increased commensurately without any restructuring of the salary schedule, it would cost about
$16.5 million annually.

If all steps on the salary schedule currently paying less than $18/hour were raised to $18, and
no other changes were made to the salary schedule, it would cost about $700,000 annually.
However, approaching the salary schedule in this fashion would raise a number of policy and
potential negotiations issues. This approach would mean that six pay grades on the salary
schedule (grades 4-9) would be paid the same, at least at entry level, which would eliminate
compensation distinctions for fundamentally different work (i.e., work with different complexity
levels, hazard levels, and other working conditions). It would also eliminate experience steps for
many employees (such that an employee with 10 years of experience is paid the same as a
brand new employee in the same classification), which eliminates the district’s recognition of
experience through compensation. Finally, it may have an unintended impact of eroding career
paths—for example, a food service coordinator would make the same as a dishwasher, and

24
11



lead custodians (the district’'s most demanding custodial role) at some levels of longevity would
be compensated identically to the custodians over whom they provide day-to-day direction.

These subjects are bargained with OSEA and would likely be a matter of considerable
importance to OSEA, as they are for the district, as the parties prepare to open bargaining in the
near future.

The budget committee does not have a role in setting staff compensation or bargaining goals.
Only the school board may establish the compensation goals for negotiations, which it should
do in an executive session unless a majority of the board authorizes otherwise.

The cost of compensation increases to be negotiated in future does not need to be established
in this budget. Negotiations with employee groups often do not conclude until after the district
has adopted an annual budget. When this happens, following ratification of the contract by
employees and approval by the 4J board, the board will be asked to approve a supplemental
budget that recognizes any additional spending (i.e. appropriations) required as a result of
negotiations.

19. What healthcare coverage is provided for part-time classified employees? What would it cost
to increase healthcare benefits?

As bargained, district employees are eligible for healthcare benefits if they work half-time or
more (at least 0.5 FTE or 4 hours a day). The district does not seek to prevent employees from
being eligible for benefits. The district has only a small number of regular staff members who are
employed less than half-time and do not qualify for benefits.

The insurance contributions made by the district for each employee are tiered based on hours
worked, with half-time staff receiving greater than half the benefits of full-time staff. The current
district contribution is $1135 per employee per month for classified staff who work full-time or
close to full-time (35—40 hours per week), and a reduced amount for employees who work less:

e 7 hours per day or more: Full contribution of $1135 per month

e 6 hours to < 7 hours: 86% of the full contribution

e 4 hours to < 6 hours: 66% of the full contribution

Classified employees currently have three benefit plans to choose from, each with four different
dental coverage options. These plans are selected from the OEBB offerings by the 4J Joint
Benefits Committee. Employees (including half-time employees) may choose any of the options
to cover the employee only at $0 cost to the employee. The cost to cover spouse/partner,
children, or both varies by which plan they choose and how much they work for the district.

When employees do not use the total insurance contribution amount (such as when they select
employee-only coverage with a cost that is less than the district contribution, or waive benefits
entirely), the remainder of the district contribution goes into the classified benefits reserve, a

25
12



pool that is managed jointly with classified employees through the classified joint benefits
committee. This committee (composed of an equal number of classified employees and district
representatives) decides how to further subsidize employee out-of-pocket costs from the
classified benefits reserve.

Benefit contribution structures and levels are all subject to negotiations, which OSEA and the
district will begin in the near future. Board members are encouraged to discuss their
questions, concerns or ideas about compensation, contributions or tier levels in
executive session. A public discussion by board members about contributions or tier levels on
the eve of or during bargaining is discouraged because it destabilizes the ability of the board as
a whole to meet its priorities in negotiations and is a risk factor for protracting negotiations.
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LICENSED PROFESSIONAL SALARY PLAN - 191 Days

Effective July 1, 2021 and ending June 30, 2022
Bachelors +83

Bachelors +105

Bachelors +60 B+68 w/ Masters B+90 w/ Masters Doctorate
Step Bachelors Bachelors +23 Bachelors +45 Masters Masters +23 Masters +45 Masters +90
1 40,708 42,214 43,776 45,396 47,076 48,818 50,624
2 42,214 43,776 45,396 47,076 48,818 50,624 52,497
3 43,776 45,396 47,076 48,818 50,624 52,497 54,439
4 45,396 47,076 48,818 50,624 52,497 54,439 56,453
5 47,076 48,818 50,624 52,497 54,439 56,453 58,542
6 48,818 50,624 52,497 54,439 56,453 58,542 60,708
7 50,624 52,497 54,439 56,453 58,542 60,708 62,954
8 52,497 54,439 56,453 58,542 60,708 62,954 65,283
9 54,439 56,453 58,542 60,708 62,954 65,283 67,698
10 56,453 58,542 60,708 62,954 65,283 67,698 70,203
11 58,542 60,708 62,954 65,283 67,698 70,203 72,801
12 59,625 61,831 64,119 66,491 68,951 71,502 74,148
13 60,728 62,975 65,305 67,721 70,227 72,825 75,520
14 62,975 65,305 67,721 70,227 72,825 75,520 78,314
15 65,305 67,721 70,227 72,825 75,520 78,314 81,212
16 67,101 69,583 72,158 74,828 77,597 80,663 83,648
17 82,881 85,948
* 2021-2022 Salary Plan reflects a 4.00% cost of living increase
* The District pays the 6% employee contribution to PERS in addition to the reflected salary.
* The salary plan is based on a 191 contract year
LICENSED PROFESSIONAL SALARY PLAN - 194 Days
School Psychologists, Special Education Consultants and Nurses
Effective July 1, 2021 and ending June 30, 2022
Bachelors +83 Bachelors +105
Bachelors +60 B+68 w/ Masters B+90 w/ Masters Doctorate
Step Bachelors Bachelors +23 Bachelors +45 Masters Masters +23 Masters +45 Masters +90
1 41,347 42,877 44,464 46,109 47,815 49,585 51,419
2 42,877 44,464 46,109 47,815 49,585 51,419 53,322
3 44,464 46,109 47,815 49,585 51,419 53,322 55,294
4 46,109 47,815 49,585 51,419 53,322 55,294 57,340
5 47,815 49,585 51,419 53,322 55,294 57,340 59,462
6 49,585 51,419 53,322 55,294 57,340 59,462 61,662
7 51,419 53,322 55,294 57,340 59,462 61,662 63,943
8 53,322 55,294 57,340 59,462 61,662 63,943 66,308
9 55,294 57,340 59,462 61,662 63,943 66,308 68,761
10 57,340 59,462 61,662 63,943 66,308 68,761 71,306
11 59,462 61,662 63,943 66,308 68,761 71,306 73,944
12 60,562 62,802 65,126 67,535 70,034 72,625 75,313
13 61,682 63,964 66,331 68,785 71,330 73,969 76,706
14 63,964 66,331 68,785 71,330 73,969 76,706 79,544
15 66,331 68,785 71,330 73,969 76,706 79,544 82,488
16 68,155 70,676 73,291 76,003 78,816 81,930 84,962
17 84,183 87,298
* 2021-2022 Salary Plan reflects a 4.00% cost of living increase
* The District pays the 6% employee contribution to PERS in addition to the reflected salary.
* The salary plan is based on a 194 contract year
LICENSED PROFESSIONAL SALARY PLAN - EXTRA DUTY
Effective July 1, 2021 and ending June 30, 2022
Bachelors +83 Bachelors +105
Bachelors +60 B+68 w/ Masters B+90 w/ Masters Doctorate
Step Bachelors Bachelors +23 Bachelors +45 Masters Masters +23 Masters +45 Masters +90
1 40,708 42,214 43,776 45,396 47,076 48,818 50,624
2 42,214 43,776 45,396 47,076 48,818 50,624 52,497
3 43,776 45,396 47,076 48,818 50,624 52,497 54,439
4 45,396 47,076 48,818 50,624 52,497 54,439 56,453
5 47,076 48,818 50,624 52,497 54,439 56,453 58,542
6 48,818 50,624 52,497 54,439 56,453 58,542 60,708
7 50,624 52,497 54,439 56,453 58,542 60,708 62,954
8 52,497 54,439 56,453 58,542 60,708 62,954 65,283
9 54,439 56,453 58,542 60,708 62,954 65,283 67,698
10 56,453 58,542 60,708 62,954 65,283 67,698 70,203
11 58,542 60,708 62,954 65,283 67,698 70,203 72,801
12 59,625 61,831 64,119 66,491 68,951 71,502 74,148
13 60,728 62,975 65,305 67,721 70,227 72,825 75,520
14 62,975 65,305 67,721 70,227 72,825 75,520 78,314
15 78,314 81,212
Notes:

! Extra duty schedule is based on a 191-day work year.
2Members eligible for step increases in their extra duty assignments will adv@c} a step on the extra duty

schedule effective July 1, 2021.

*Extra Duty pay for athletics is currently frozen at 20-21 rates




2021-22 Classified Salary Schedule
Effective July 1, 2021 and ending June 30, 2022

Grade Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step9 Longevity
18 28.34 29.05 29.77 30.52 31.28 32.06 32.87 33.69 34.53 35.57
17 26.68 27.35 28.03 28.73 29.45 30.19 30.94 31.71 32.51 33.48
16 25.14 25.77 26.41 27.07 27.75 28.44 29.15 29.88 30.63 31.55
15 23.74 24.33 24.94 25.57 26.20 26.86 27.53 28.22 28.92 29.79
14 22.53 23.09 23.67 24.26 24.87 25.49 26.13 26.78 27.45 28.27
13 21.39 21.92 22.47 23.03 23.61 24.20 24.81 2543 26.06 26.84
12 20.35 20.86 21.38 21.91 22.46 23.02 23.60 2419 24.79 2554
11 19.44 19.93 20.42 20.93 21.46 21.99 22.54 23.11 23.69 24.40
10 18.54 19.00 19.48 19.97 20.46 20.98 21.50 22.04 22.59 23.27
9 17.36 17.79 18.24 18.69 19.16 19.64 20.13 20.64 21.15 21.79
8 16.18 16.58 17.00 17.42 17.86 18.31 18.76 19.23 19.71 20.31
7 15.14 15.52 15.91 16.30 16.71 17.13 17.56 18.00 18.45 19.00
6 14.18 14.53 14.90 15.27 15.65 16.04 16.44 16.86 17.28 17.80
5 13.30 13.63 13.97 14.32 14.68 15.05 15.42 15.81 16.20 16.69
4 12.48 12.79 13.11 13.44 13.78 14.12 14.47 14.83 15.21 15.66

2020-21 Classified Benefits Coordinator
260 days

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step9 Longevity
46,488 47,650 48,842 50,062 51,314 52,597 53,912 55,260 56,641 58,340

General Salary Schedule:

This salary schedule has been increased over the 2018-19 salary schedule by 2.0%. The District pays the 6% employee contribution to
PERS in addition to the salary above. The Longevity step represents 3% over Step 9. An employee on Step 5 of the 1997-98 salary schedule
who received an additional 3% shall continue to receive the value of the 3%. Whenever the state minimum wage exceeds a pay rate
established in this schedule, the employee will receive the state minimum wage.
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INSTRUCTIONAL PRACTICES
INSTRUCTION - SEL CURRICULUM

CASEL Program

The Collaborative for Academic, Social, and Emotional Learning is helping make evidence-
based social and emotional learning an integral part of education from preschool through
high school. The CASEL SELect Program designation indicates that a program is evidence-
based; well-designed and classroom-based program that systematically promotes
students’ social and emotional competence, provides opportunities for practice, and
offers multi year programming; and delivers high-quality training and other
implementation support.CASEL 5 addressed:

A)Self Awareness

B)Self-Management

C)Relationship Skills

D) Social Awareness

E)Responsible Decision Making

https://pg.casel.org/review-programs/

Caring School Community

Caring School Community is a comprehensive, research-based social and emotional
learning (SEL) program that builds school-wide community, develops students’ social
skills and SEL competencies, and enables a transformative stance on discipline. To
develop respectful and supportive relationships between students, teachers and parents.
Fairness, respect, helpfulness and responsibility. Work together, play by the rules, help
and collaborate with others.

Autonomy and decision making, common purposes and ideals, empathy
https://www.collaborativeclassroom.org/programs/caring-school-community/

Morning Meeting
“Responsive Classroom”

Part of Responsive Classroom. Morning Meeting is an engaging way to start each day,
build a strong sense of community, and set children up for success socially and
academically andlignied with the CASEL core competencies. -Sets a tone for respectful
and engaged learning in a climate of trust

-Builds and enhances connections among students and teachers

-Merges academic, social, and emotional learning

-Motivates students by addressing the human need to feel a sense of significance and
belonging, and to have fun

-Through the repetition of many ordinary moments of respectful interaction, enables
some extraordinary moments

https://www.responsiveclassroom.org/

Second Step

A holistic approach to building supportive communities for every child through social-
emotional learning. Universal, classroom-based, social-emotional learning curriculum
that nurtures children’s social-emotional competence and incorporated foundational
skills at the elementary level. At the middle school level, incorporates the latest research
in adolescent development and social psychology using a holistic approach to social-
emotional learning (SEL), and combining classroom SEL with offerings for out-of-school
time. To strengthen students’ social-emotional skills: emotion management, impulse
control, problem-solving, and empathy. -skills can help improve academic performance,
reduce negative social behaviors, such as bullying, and create more positive classroom
and school climates. https://www.secondstep.org/what-is-second-step
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Zones Of Regulation

The Zones of Regulation framework and curriculum (Kuypers, 2011) teaches students
scaffolded skills toward developing a metacognitive pathway to build awareness of their
feelings/internal state and utilize a variety of tools and strategies for regulation, prosocial
skills, self-care, and overall wellness. Teaches awareness of feelings/internal state:variety
of tools and strategies for regulation, prosocial skills, self-care, and overall wellness. -
tools and strategies for mindfulness, sensory integration, movement, thinking strategies,
wellness, and healthy connection with others.

-common language and compassionate framework to support positive mental health and
skill development -inclusion strategy for neurodiverse learners, those who have
experienced trauma, and/or have specific needs in terms of social, emotional, and
behavioral development.

Conscious Discipline

Mindset as opposed to a curriculum; Trauma-Informed Social and Emotional Learning,
Conscious Discipline’s foundation of safety, connection and problem-solving is leading a
revolution of the heart as concepts initially applied in the classroom extend to every
facet of our lives. Conscious discipline is a trauma-informed, brain based self-regulation
program combining discipline, social-emotional learning and school climate into one
integrated process.

It teaches adults to first regulate themselves so they can support children in an effort to
create a connected school family where children feel they belong and are valued.

"Discipline is not something we do to children, it is something we develop within them."
~Dr. Becky Bailey, founder of Conscious Discipline

This is not a curriculum but a mindset.
https://consciousdiscipline.com/about/

PBIS/IBS

(a) systematic social skills instruction;

(b) academic and curricular restructuring;

(c) positive, behaviorally based interventions;

(d) early screening and identification of antisocial behavior patterns; and
(e) integrated progress monitoring.

Health Curriculum Adoption -
Elementary

4] is piloting or "test-driving" The Great Body Shop in elementary schools in all four
regions of our district. Our diverse, inclusive team includes grade level teachers from
Kindergarten through 5th grade, two School Counselors, a 4) Equity Manager, our Staff
Development Specialists, including team members with a SpEd lens. These passionate
professionals are piloting units that address: Injury Prevention & Personal Safety,
Functions of the Body, Nutrition, Growth & Development/ The Cycle of Family Life, and
Self-Worth & Mental/Emotional Health. Other units include: Disease & Illness Prevention,
Substance Abuse Prevention, Community Health & Safety, Environmental & Consumer
Health, and Physical Fitness. SEL lessons are embedded in each of the units Adoption
Pilot:

The Great Body Shop https://sites.google.com/4j.lane.edu/welcome4jk-5health/home

Common Sense Media
(Digital Citizenship)

All students need digital citizenship skills to participate fully in their communities and
make smart choices online and in life. No defined structure or varies across district.
https://www.commonsense.org/education/digital-citizenship
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Sources of Strength

Sources of Strength is a strength-based, comprehensive wellness program that focuses
on suicide prevention but impacts other issues such as substance abuse and violence.
The program is based on a relational connections model that uses teams of Peer Leaders
mentored by Adult Advisors to change peer social norms about help seeking and
encourages students to individually assess and develop strengths in their life.
https://sourcesofstrength.org/discover/faq/

Adult CASEL

CASEL framework: 3 Signature practices Playbook (practical ways to introduce and
broaden the use of SEL practices in classrooms, schools, and workplaces:
Welcoming/Inclusion activity, Engagement, Optimistic closure (embedded in all staff
development, staff meetings, etc (district culture)

INSTRUCTION - EQUITY and ANTI-RACISM

9 High Leverage Strategies

Universal Design for Learning https://learn.mciu.org/fritztesha/

INSTRUCTION - OTHER
Mind Up

Designed with every classroom in mind. An evidence-based program that has been
shown to increase pro-social actions, decrease aggressive behaviors, and improve
academic achievement especially in math and language arts.

Character Strong

Social Emotional Learning and Character Development curricula and professional learning
focused on fostering the Whole Child with vertically-aligned lessons that teach SEL and
character, side-by-side. https://characterstrong.com/

Wayfinder Implementation ain 9th grade Humanities. Freshman year curriculum supports students
to identify how they can create belonging in their school community and the wider
world. https://www.withwayfinder.com/curriculum/high-school-sel-curriculum

KITS Our philosophy is simple: Create a caring environment filled with dedication to hope,
fairness, and equity for kids, families and educators. Focus on the strengths of these
individuals. Encourage them while they are building strong positive skills. Collaborate for
the social and emotional health and success of every person. Every kid is worth it! Every
kid can shine! https://www.kidsintransitiontoschool.org/

First Steps Partnership with UO to work with students having trouble adjusting to learning
environment

AVID

SPARK SPARK is dedicated to creating, implementing, and evaluating research-based programs

that promote lifelong wellness. https://sparkpe.org/curriculum

Transition Education
Network (TEN) - Sheldon TEN
and Connections

A creative program that provides individualized instruction and opportunities to students
with cognitive disabilities who have educational needs that include a high level of staff
support and a focus on functional skills. The program is a national model and maximizes
students’ potential in educational, social, vocational, recreational, and community living
skills areas. TEN has classrooms at Sheldon High School, a number of local businesses,
and an apartment complex so that students may learn vocational and community living
skills.
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PARTNERSHIPS

PARTNERSHIPS - CRISIS
INTERVENTION and
PREVENTION

Lane County Crisis Response
(24/7/365)

These are local or state agencies and organizations who work directly with 4) staff to
offer mental health supports to students in our community. Relationships are at all levels
and across district that connect individuals, families or groups to programs/services
offered in formal or informal settings on regular or as-needed basis. Mental health
touchpoints in the district are many and varies as these supports are not stand alone and
may also connect with other needed supports (housing assistance, nutrition program,
health care and safety) and, therefore, connections are made depending on how a
student is presenting or who they present to. An example is the upcoming presentation
by a community expert, Tiffany Brown Ph.D., LMFT from the University of Oregon,
presenting Cutting/Non-Suicidal Self Injury parent/guardian session to
parents/guardians. Not listed are more than 70 local emergency/crisis or national
resources, e.g. White Bird, National Suicide Prevention Lifeline, The Trevor Project etc..
4) Crisis/Tragedy Response Guide - https://sites.google.com/4j.lane.edu/4j-crisistragedy-

response/home

Call the Crisis Hotline at (541) 687-4000, TTY 711, call 911, or go to the Emergency Room
(ER).
https://www.lanecounty.org/government/county_departments/health_and_human_ser
vices/lanecare/crisis_resources

Police (24/7/365)

911

Cahoots (24/7/365)

Eugene/Bethel Schools: call (541) 246-2342; Adults — Cahoots: 541-687-4000 24/7 Crisis
Services Line, call 541-687-4000 or toll-free 1-800-422-7558.

PeaceHealth Sacred Heart
Emergency Care (24/7/365)

911 for Emergencies or (541) 686-6931

Oregon YouthLine - A
services of LinesforLife.org
(24/7/365)

1-877-968-8491

Text: teen2teen to 839863

Chat link: -
https://youthlinechat.linesforlife.org:4431/ChatBeacon/linesforlife/2/survey?accountid=
28&siteld=2&queueld=2&theme=blue&popout=true&sessionld=f8a539a9-fb06-45f9-b7e2
f1401e46eb55&visitorld=264a7818-0186-4330-aa46-
84ff48073fff&ispopout=true&pc=true

Email:Teen2Teen@LinesforLife.org

A chat-line for students. Teens are available to help daily from 4-10pm Pacific via call,
text, chat or email (adults are available by phone at all other times). YouthLine is a free,
confidential teen-to-teen crisis and help line.
https://www.instagram.com/theyouthline/?hl=en

HOOTS (M-F, 9am-4pm
Video support 11am-2pm
weekdays)

Walk-in support at 4J schools to provide on-site integrated health care clinics and tragedy
response support. https://whitebirdclinic.org/hoots

Lines for Life Student Suicide
Assessment Line (M—F
8:30am—4:30pm)

503-575-3760
Assistance for remote suicide risk assessment and safety planning. Can also be used by
school staff for peer consultation.

Prevention Lane Resource
List

https://preventionlane.org/suicide-resources-family-youth
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National Suicide Prevention

Call 1-800-273-8255

Lifeline

(24/7/365)

Crisis Text Line Text HOME to 741741
(24/7/365)

SafeOregon Tipline Call or Text 1-844-472-3367
(24/7/365) Email tip@safeoregon.com

Web portal

All tips go immediately to a tip line technician 24x7. Tips are promptly analyzed and
forwarded to designated personnel who can provide further assistance in resolving
reported incidents.

The Trevor Project

Call 1-866-488-7386

(24/7/365) Text START to 678-678
Chat link
A national 24-hour, toll free confidential suicide prevention phone service for LGBTQ
youth via call, text, and chat.

YouthEra Call 1-971-334-9295

Web portal

YouthEra has a variety of virtual “drop-ins” on Discord, Twitch and Instagram. They also
have a Eugene drop-in center at 965 Oak Alley M-F, 3-6pm (currently closed due to
COVID) https://www.youthera.org/eugene-drop

Looking Glass Youth and
Family Crisis Line

Call 541-689-3111

ReachOut Oregon/Oregon
Family Support Network

PARTNERSHIPS -
PROGRAMMING and
SERVICES

Ophelia's Place

Parent Warmline: 1-833-REACH-OR

Call: 1-833-732-2467

Helpline available for parents of children who may be experiencing mental health
concerns. https://www.reachoutoregon.org/

https://www.4j.lane.edu/safety/suicide-prevention/
https://www.4j.lane.edu/safety/suicide-prevention-plans-and-procedures/

Programs including Provide Educational programs for 5th - 12th grade girls with respect
to relational aggression, body image and healthy relationships

OosLC

Curriculum, Training and Coaching for implementation- KITS

HOOTS

“Helping Out Our Teens in Schools” Mon — Fri, 9a-4p Video support 11a-2p weekdays.
24/7 Crisis Services Line, call 541-687-4000 or toll-free 1-800-422-7558. Eugene/Bethel
Schools: call 541-246-2342. A division of WhiteBird CAHOOTS (Crisis Assistance Helping
Out On The Streets) provides mobile crisis intervention 24/7 in the Eugene-Springfield
Metro area.

15th Night

https://www.15thnight.org/

Kids First Child Abuse Center

https://www.kidsfirstcenter.net/
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Sexual Assault Support
Services (SASS)

http://sass-lane.org/

SafeOregon Tip Line

https://www.safeoregon.com/

Oregon YouthLine

https://oregonyouthline.org/

Lines for Life

https://www.linesforlife.org/

YouthEra

https://www.youthera.org/

Sources of Strength

https://sourcesofstrength.org/

Care Solace

Roseburg Therapy

The Child Center

Looking Glass

https://caresolace.com/site/eugene
Mental health treatment and referrals
Comprehensive mental health and brief safety assessments - SSD

Alternative Education programs and direct therapy to students in schools. LGBTQ+
support group for middle/high

Lane County Mental Health -
Emergency Providers List

Emergency Providers List
https://lanecounty.org/government/county_departments/health_and_human_services/
human_services_division/emergency_services_provider_list

Lane County Mental Health -
211 Resources List

PARTNERSHIPS - OTHER

Oregon Health Authority
Oregon Department of
Education

Centers for Disease Control
and Prevention - Parental
Resources Kit

211linfo connects people with health and social service organizations for referrals to basic
needs programs such as food, shelter, health care and more.
https://www.211info.org/

https://www.cdc.gov/mentalhealth/stress-coping/parental-
resources/index.htmI?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2
F2019-ncov%2Fdaily-life-coping%2Fparental-resource-kit%2Findex.html

Community experts who
offer services, e.g. Tiffany
Brown Ph.D., LMFT from the
University of Oregon
presenting Cutting/Non-
Suicidal Self Injury
parent/guardian session to
parents/guardians at
Shelong High School
NAACP

Anti-Defamation League

STAFFING

Education Administrator -
Prevention Services

https://www.4j.lane.edu/hr/jobdescriptionsandclassif/adminprofsupvpositions/

Suicide Prevention & Risk
Assessment Specialist

https://www.4j.lane.edu/wp-content/uploads/2020/10/SUICIDE-PREVENTION-AND-

SAFETY-ASSESSMENT-SPECIALIST-1.pdf
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Behavior Threat Assessment
Specialist

https://www.4j.lane.edu/wp-content/uploads/2022/03/Behavioral-Threat-Assessment-
Specialist.pdf

Human Services and
Program Coordinators
focused on unhoused liaison,
foster care/unaccompanied
youth liaison, cultural
navigators, family resource
coordinator, young parents
and outreach for education
options

https://www.4j.lane.edu/equity/team/
https://www.4j.lane.edu/wp-content/uploads/2017/12/Human-Services-Coordinator-

Bilingual.pdf

Progam Coordinators
Student Alliance Community
(4)

https://www.4j.lane.edu/wp-content/uploads/2021/07/Program-Coordinator-Student-
Alliance-Community.pdf

School Counselors

https://www.4j.lane.edu/wp-content/uploads/2013/04/4) HR JOB-
DISP PROFSCHOOLCOUNSELOR.pdf

School Psychologist

Social Worker/District Social
Worker

Regional Equity Managers

https://www.4j.lane.edu/wp-content/uploads/2013/04/School-Psychologist-1-1.pdf
https://www.4j.lane.edu/wp-content/uploads/2020/08/Social-Worker-Final.pdf

https://www.4j.lane.edu/wp-content/uploads/2022/01/Instruction-Operations-
Coordinator-Regional-Equity-Manager.pdf

Nurses

https://www.4j.lane.edu/wp-content/uploads/2020/08/Registered-Nurse-1.pdf

Mental Health Specialists

https://www.4j.lane.edu/wp-content/uploads/2021/07/Mental-Health-Specialist-JD.pdf

Ninth Grade Transition
Coordinator

https://www.4j.lane.edu/wp-content/uploads/2013/04/Ninth-Grade-Transition-
Coordinator.pdf

NATIVES Program
Coordinator

Program Coordlnator 15th
Night

TOSAs

POLICIES
Equity Tool

Board Policy ACC — Racial
Harassment (March 2022)

Board Policy ACB — Hate
Symbols and Bias

Incidents (revised February
2022)

Administrative Regulation
ACB-AR — Hate Symbol and
Bias Incident Response

Board Policy AC —
Nondiscrimination (revised
February 2022)

https://www.4j.lane.edu/wp-content/uploads/2020/03/Natives-Program-Coordinator-
2.pdf

https://www.4j.lane.edu/wp-
content/uploads/2022/03/4)_BoardPolicy_ACCRacialHarassment.pdf

https://policy.osba.org/eugene/AB/ACB R D1.PDF
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Board Policy JFCF —
Harassment, Bullying,
Intimidation...

https://policy.osba.org/eugene/J/IFCF D1.PDF

4) Bias Response Checklist

https://docs.google.com/document/d/11bGIR-2dw8zTZGbSqVskC8OK-
P9srpiDxGbnUBXAMSg/edit?usp=sharing

PROFESSIONAL DEVELOPMENT (DRAFT / IN PROGRESS)

Restorative Justice

https://www.therjleague.com/

QPR suicide prevention
training

https://qprinstitute.com/

ASIST

https://www.livingworks.net/asist

I'm not a racist, am I?

https://pointmadelearning.com/programs-and-services/film-screenings/im-not-racist-am

i/

No Place for Hate

Discipline Matrix

The Equity Extra
SeeChange LLC
University of Oregon

https://www.noplaceforhate.org/

Developing workplan w/ Board & Leadership for All Students Belong

Intelligent Op Tech Solutions for Boosting Anonymous Reporting Systems

Pith & Moment Enterprises
(Darren Reiley)

Mind-up Curriculum and mindfulness programming for BEST Staff Professional
Development.

Center for Dialogue and
Resolution

Integration of Restrative Justice/ Practices

John Van Dreal Consulting

Threat assessment & management within schools/community

Brian Breedlove

Physical Fitness Professional Development to implement SPARK curriculum at BEST
locations.

4) Processes and Procedures
outlining who trained
screeners are within the
school and who staff should
refer a student in crisis.

https://www.4j.lane.edu/safety/suicide-prevention-plans-and-procedures/
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Grant Information

Section 7 of HB 4030 provides $78 million in grants to support retention and recruitment of education

personnel across Oregon. The legislative and executive intent for the funds is to use them for strategies
identified and prioritized through involvement of school personnel to:

e Address high need specialties and workforce shortage areas for both classified and licensed staff,
including non-instructional staff;

e Build on existing efforts which address root causes of workforce attrition while responding to
urgent needs; and

e Diversify the workforce, as well as ensure every educator and staff member can meet the
academic and well-being needs of students, particularly students from historically and
persistently underserved groups.

Local needs vary considerably across the state, and districts have flexibility to allocate funds to address
their specific challenges. Grantees may choose to implement evidence based suggestions provided in
this Guide or identify their own strategies aligned to at least one of the seven focus areas described in
the Grant Parameters:

School-level structural conditions

Data collection and root cause analysis
Reducing persistent local workforce shortages
Supportive working conditions

Local or regional career pathways

Education pre-service and in-service training

Nowukwne

New staff support

Application

Eligible Recipients will need to complete and submit to ODE the electronic application available on the
Oregon Department of Education webpage. Eligibility, allocations, ongoing updates, training
opportunities, grant reporting timeline and requirements, and answers to Frequently Asked Questions
(FAQs) will be posted to the webpage. All questions on grant processes can be directed to
ODE.RetentionGrants@ode.oregon.gov.

Once approved, grantees will not be asked to update their grant application if there are changes to the
strategies or action steps they identified, but will report back at the end of the grant period on any
changes that occurred in the process of implementing their strategies.

To support transparency and cross-district learning, all approved applications will be made publicly
available. Districts are encouraged to connect with peers addressing similar Problems of Practice and
implementing similar strategies, and the Educator Advancement Council will provide opportunities for
districts to connect, learn, and scale best practices.38
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Disbursement of Grant Funds

Once applications are received and reviewed, recipients will be notified of their acceptance into the
grant program. They will then need to execute a grant agreement with ODE. Once the grant agreement
is executed, then recipients can claim up to 85% of the funds right away. They may then start to use the
funds as they need to implement their programs. The remaining 15% of funds will be released upon the
completion of all final reporting requirements as stated in the grant agreement. If a district fails to
provide the required final reporting, then all grant funds will be required to be returned to ODE. All funds
will be distributed through ODE’s Electronic Grant Management System (EGMS).

Development of this Guide

Historic and persistent inequities in Oregon’s education system are exacerbated by the impacts of the
pandemic. HB 4030 grant funds provide an opportunity for districts and education partners to address
inequities through intentional, strategic investments in retaining and recruiting personnel in high-need
specialties. While the grant period is short and there is urgency to act quickly, the current crisis is a result
of complex and deeply embedded systems which continue to lead to staff burnout and disparities in
student outcomes. In order to shift the conditions that are holding the problem in place, we must commit

to uncovering and addressing root causes of recruitment challenges, workforce attrition, and job
dissatisfaction.

The state seeks to help districts and education partners tackle the deep and complex challenges of
educator workforce shortages. The goal is to harness innovation and equity with focused areas of
support to accomplish strategic aims related to state goals for the educator workforce and student
outcomes. While the funds from HB 4030 are one-time funds, the Educator Advancement Council (EAC)
has created this Guide to support grantees in leveraging these funds toward long-term solutions.

The grant application and reporting process, co-developed by the EAC and ODE, uses an approach which
emphasizes inclusive, evidence-based decision-making to support districts in identifying root causes and
designing equitable and innovative strategies that can address their challenges. This approach is guided
by the following questions:

e How do we understand the root causes of the problem, and how is that reflected in our
strategies?

e To what extent are we leveraging the full weight of our institutions through intentional cross-
strategy alignment, connection, and mutual reinforcement?

e Whoisinvolved in strategy and decision-making tables? Are those most impacted and closest to
the work co-creating the direction?

e Do you have an understanding of what indicators would demonstrate progress towards your
ambitious long-term goals other than process metrics?

e Areyou leveraging opportunities to pursue equity in both process and outcome?

39
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Step by Step Guidance

Following this step-by-step guide will help grantees complete the required application process. The
Equity & Innovation Menu embedded in the Guide is a tool that will help create systemic, statewide
focused improvement, while allowing for local decision-making to ensure responsiveness to needs. The
Menu is organized by five strategic themes: (1) improved systems, (2) culture and climate, (3) educator
preparation & growth opportunities, (4) differentiated training & support, and (5) flexible school
systems. The Menu, and this guide, are aligned to existing EAC initiatives so that districts, ESDs, and
charter schools can potentially braid funds to create efficiencies, economy of scale practices, and employ
high leverage actions for improvement.

Instructions for using the Equity & Innovation Menu are highlighted in green boxes.

Personnel Engagement in Application Development

HB 4030 requires applicants “demonstrate significant participation by school district or education service
district personnel in developing the application.” To align with best practices for inclusive decision-
making, applicants should solicit input from personnel that are most impacted by or closest to the work
in the highest need workforce shortage areas and specialties. District or school personnel should
participate in identifying the problem(s) of practice and strategies to be funded by the grant.

While needs vary across districts, high-need specialties and shortage areas may include the following
groups of personnel: bilingual, rural, special education, Tribal, and racially, ethnically or linguistically
diverse educators and staff; classified instructional staff, substitutes and emergency-licensed educators;
non-instructional staff such as bus drivers and school nurses, and specialists that support student mental
health.

Additional guidance is available in ODE’s Equity Decision Tools for School Leaders and Community

Engagement Toolkit.

Step One: Define Your Problem of Practice
“A problem well defined is a problem half solved.” - Charles Kettering

The first step to apply for this grant is to identify the problem(s) needing to be addressed. HB 4030 grant
funds should be used to seed long-term improvements in workforce conditions.

What is a Problem of Practice (POP)?

A problem of practice is a dilemma that cannot be easily resolved, but is grounded in evidence derived
from multiple perspectives. It should be actionable and connect to a broader strategy of improvement.
It is important to understand the conditions and causes that create the problem of practice. For each
root cause identified, you should be able to identify evidence connected to that root cause. Root causes

40
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are tied to your internal locus of control. Therefore, demographic data should not be identified as a root
cause.

Understanding Context Helps You ldentify Root Causes

Understanding the underlying causes of the problem you are trying to solve will allow you to identify the
right strategies for lasting improvement. Here are a series of questions that you can explore to help
ensure that you are addressing root causes rather than contributing factors:

What sequence of events leads to the problem?

What conditions allow the problem to occur? [E.g., inflexible practices]

Why do these conditions exist that allow the problem to occur? Keep asking “why” to get to the
root cause.

wnN e

What data is informing your problem of practice (empirical or anecdotal)?
Is it related to specific professional practitioner issues?
Is there a lack of money or organizational structure?

N o u ok

Is there a lack of time, skills or resources?

If a problem of practice has already been identified, HB 4030 funds can be leveraged to continue the
implementation of the existing strategy that addresses the problem. If one has not been identified, the
HB 4030 Equity & Innovation Menu can be used to help organize your thinking around common areas of
improvement.

Using the Equity and Innovation Menu to Help Identify a Problem of Practice

The Equity and Innovation Menu is organized by five key areas of improvement, or strategic
themes, which categorize the types of problems that are most salient in the recruitment and
retention efforts in our school systems. Using your data, you can define a problem of practice that
aligns to one of these areas of improvement:

1. Improved Systems: Understanding adult needs in your system and applying improvement
science methodology to change policies, organization, management, and leadership
systems to improve the school-level, district-level, and systems-level structural conditions
which impact recruitment and retention of personnel (i.e. data driven budgets,
collaborative structures, master schedules, inclusive decision-making and engagement,
recruitment messages, strategic plans related to talent management or development of
human capital).

2. Culture and Climate: Building an inclusive culture for the adults in your system where all
personnel feel seen, valued, and respected through policies, approaches, and/or actions.

41
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3. Staff Preparation and Growth Opportunities: Ensuring personnel are prepared to meet
the demands of their jobs and are supported to advance in their careers (i.e. opportunities
to earn a degree, credit toward recertification, or other credentials, or to gain additional
qualifications to prepare for a leadership position, develop new knowledge and skills to
better serve students, or towards building systems of professional learning).

4. Differentiated Training and Staff Support: Ensuring equitable access to resources for
differentiated training and professional development for personnel at various stages of
their career, and tailored to their specific roles in the system.

5. Flexible School Systems: Adapting the use of resources such as personnel, space, and time
to best support innovations that reduce burnout.

For example, Scenario A (on page 13), defines a problem of practice that is aligned to the Culture

and Climate strategic theme:
Non-instructional staff feel invisible, many of whom are people of color. They don’t feel that
their needs are being met. New procedures were implemented last month and they are
expected to be implemented without any training. When they ask for training, they are told
there is no budget.

Additional examples are available in the Example Scenarios section below (page 13).

Step Two: Identify Your Strategy

The second step is to select a strategy, or multiple strategies, to address your Problem(s) of Practice. HB
4030 funds are best leveraged to support strategies that deepen or accelerate pre-existing work and
partnerships, and can be braided with other funded initiatives (i.e. Grow Your Own, Regional Educator
Networks, Student Investment Account, Federal funds). Strategies should prioritize licensed or classified
personnel in high-need specialties.

What is a Strategy?

A strategy is a broad concept or approach taken to achieve an objective; it is the “how” change will take
place. Developing a strategy helps to focus efforts and figure out how change will occur; it is an essential
step between identifying your desired outcomes and making the changes to reach them. Research shows
that strategies developed collaboratively become more widely supported and adopted.

Generating a theory of action (an if/then statement) can help to identify what strategic actions can be
taken to address your problem of practice. For example:

If educators have job-embedded professional learning opportunities that do not require
additional time outside of the workday, then they will be able to attend and engage in learning
of new knowledge and skills at a higher level.

42
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Here is a series of questions to help ensure you are selecting the right strategy to address your Problem
of Practice:

1. Is it within your internal locus control and can be improved in real time?
If acted on, will the problem make a significant difference for future recruitment, preparation
and/or retention efforts?

3. Do you have an understanding of what indicators would demonstrate progress to address your
Problem of Practice(s)?

4. Are you able to leverage opportunities to pursue equity in both process and outcome?

If strategies for improvement have already been identified, HB 4030 funds can be leveraged to continue
the implementation of existing strategy. If no actions for improvement have been identified, review the
HB 4030 Equity & Innovation Menu for implementation ideas.

Using the Equity and Innovation Menu to Identify High-Leverage Strategies

The Equity and Innovation Menu is designed to help districts identify strategies to address their
Problem of Practice (POP). Each column includes strategies within a particular strategic theme,
and each row has strategies for attracting, preparing, or retaining personnel. The strategies across
each row reinforce and complement each other to begin to build system capacity for long-term
sustainability.

Each strategy can function independent of other strategies. If a district needs only targeted
solutions in a specific area, they can select one strategy to meet that specific need. Or, districts
can focus on more than one strategy clustered by a strategic theme or based on their objective
(attract, prepare, or retain/sustain).

For example, grantees may choose to take one of the following routes in using the Menu:

A. Focus on a single strategy within the Culture and Climate theme and relating to attracting
new staff (i.e. Building a Thriving Organizational School Culture).

B. Focus on multiple strategies related to Culture and Climate, and braid other funds for a
more robust implementation plan that addresses recruitment, preparation, and retention
(i.e. Building a Thriving Organizational School Culture, Personalized Professional Learning,
and Collaborative Leadership).

C. Focus on multiple strategies related to preparing staff through partnerships with district
partners (i.e. Expand/Connect to Career Pathways, and District-Post Secondary
Partnerships).

43
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Step Three: Identify Key Action Steps

The final step in preparing for the grant is to identify the key action steps that will be taken for each
strategy funded by the grant.

What are Key Action Steps?

Key action steps break down the strategy. The key action steps need to be discrete and manageable
tasks that can be assigned to individuals to complete the overall strategy. These are the steps that you
will undertake to actually accomplish the work. Key action steps should identify:

e What will occur?

e How much, or to what extent, these actions will occur?

e Who will carry out these actions?

e When will these actions take place, and for how long?

e What resources (such as money and staff) are needed to carry out the proposed actions?

The grant application asks applicants to identify internal and external partners as well as pre-existing
work that can be leveraged.

44
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Aligned Funding Opportunities

Regional Educator Networks

To partner with the Regional Educator Network in your area, please contact the Regional Educator

Network Coordinator in your region to find out more about other funding opportunities.

Regional Educator Network

Regional Educator Network Coordinator

Central Oregon REN (Crook, Deschutes, &
Jefferson counties)

Kimberly Strong (kimberly.strong@hdesd.org)

Oregon Trail REN (Baker, Morrow, Umatilla, &
Union counties)

Morgan Rauch (morgan.rauch@imesd.12.or.us)

South Coast to Valley REN (Coos, Curry,
Marion, Polk, & Yamhill counties)

Kerri Tatum (kerri.tatum@wesd.org)

Southern Oregon REN (Jackson, Josephine, &
Klamath counties)

Heidi Olivadoti (heidi_olivadoti@soesd.k12.or.us)

Western REN (Benton, Lane, Lincoln, & Linn

counties)

Tracy Conaghan (tconaghan@lesd.k12.or.us)

Multnomah-Clackamas REN (Multnomah &
Clackamas counties)

Erin Gardenhire (erin@mcren.org)

Northwest REN (Clatsop, Columbia, Tillamook,

& Washington counties)

Mariana Zaragoza (mzaragoza@nwresd.k12.or.us)

Columbia REN (Gilliam, Hood River, Sherman,
Wasco, & Wheeler counties)

Gabrielle Deleone (gdeleone@cgesd.k12.or.us)

Douglas REN (Douglas County)

Reina Pike (reina.pike@douglasesd.k12.or.us)

Eastern Oregon REN (Grant, Harney, Lake,
Malheur, & Wallowa counties)

Jennifer Martin (jennifer.martin@malesd.org)

Grow Your Own

The EAC currently funds 27 Grow Your Own Partnerships across the state in support of state goals related

to the diversification of the educator workforce and to ensure high quality, culturally responsive
educators in every classroom across Oregon. These local and regional partnerships implementing Grow
Your Own strategies aim to:

45
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e Promote interest in the educator profession, coordinate culturally responsive educator
preparation, development, and advancement efforts, as well as share data needed to achieve a
diverse, high quality pool of professionals;

e Build affordable, regional career pathways into education, including access for adult students, to
achieve a workforce that is culturally responsive and reflective of P-12 student demographics;
and

e Support novice educators through induction and mentorship programs focused on culturally
responsive curricula, instruction practices, and learning environments that support every student
to be successful.

Due to significant delays in ODE’s procurement office, the next Grow Your Own grant opportunity is not
yet available. As a result, the EAC staff are exploring options to extend current grant agreements through
the 2022-23 school year, as well as continuing to plan for the release of the next Request for Applications
as soon as possible. More information will be shared via the EAC’'s website and email listserv when
available, so be sure to sign up to receive notifications.

Use this list of current grantees to find a Grow Your Own partnership in your region or community.

Student Investment Account

HB 4030 retention and recruitment strategies can be aligned to SIA-funded initiatives for meeting
students’ mental or behavioral health needs and increasing academic achievement for students who
have historically experienced academic disparities. Per the Student Success Act policy, SIA funds can be

used for strategies which impact staff recruitment and retention, such as improvements to teaching and
learning practices, organizational structures, supportive working conditions, local/regional career
pathways, and new staff training. Districts may want to consider how HB 4030 funds can seed long-term
strategies for educator retention and improved student outcomes which can be funded with SIA dollars
in future years. Additionally, the ODE Office of Education Innovation and Improvement’s Integrated
Guidance for Six ODE Initiatives is a helpful resource for identifying areas of alignment as well as

integrating planning processes for multiple ODE-funded programs relevant to HB 4030 goals.

Statewide Education Initiatives Account Programs

The Statewide Education Initiatives Account supports the creation of new programs or expansion of

existing programs at the Oregon Department of Education aimed at improving educational opportunities
for Oregon students, particularly students who have been historically and persistently underserved by
school systems. The state’s culturally specific Student Success Plans in particular have funding

opportunities that align to the goals of HB 4030, including efforts to support diversifying the educator
workforce and ensuring that students experience culturally responsive pedagogy, practices, and
curricula from early childhood through post-secondary education. These funds can also be used to
support the enrollment of focal student groups in post-secondary and professional certification

programs.
46
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Federal ESSER Programs

All three federal Elementary and Secondary School Emergency Relief (ESSER) Fund grants provide funds
that can be used for education staff retention and recruitment. Although these funds are one-time funds
as well, their spending deadlines can extend beyond the deadline of HB 4030. Thus, these funds can be
used to support and extend efforts started with HB 4030.

The ESSER funds can be used broadly to support pre-existing work or strengthen and lengthen HB 4030
work. The federal requirements for spending the funds were purposefully left broad to allow districts
maximum flexibility in using these funds to support retention and recruitment efforts.

U.S. Department of Labor Resources

Registered Apprenticeships: Please visit apprenticeship.gov for a comprehensive resource for

employers, educators, and career seekers on apprenticeships. The web page includes resources such as
fact sheets, funding opportunities, news and events, and a host of apprenticeship tools.

Funding/grant opportunities: Please visit grants.gov for information on discretionary federal funding
opportunities. Creating an account will be the best way to set preferences and receive alerts on a host
of funding opportunities at DOL for workforce dollars and across other federal agencies. There is also a
recently launched grants page specific to the U.S. Department of Labor.

Join the U.S. Department of Labor webinar on establishing teaching as an apprenticeship on Thursday,
May 12, 2022, 12:00 PM PDT. During this webinar DOL will do a deep dive on the process of establishing
an apprenticeship program for K-12 teachers, the benefits of apprenticeships in scaling career pathways

equitably, and the role that the federal Office of Apprenticeship can play to support education partners.

47
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This Menu is a collection of high-leverage strategies for meeting the varying needs within and across districts related to recruitment and retention efforts. The Menu

is organized by five key areas of improvement, or strategic themes, which categorize the types of problems most salient in recruitment and retention efforts, and the

strategies are aligned to EAC initiatives so that districts can potentially braid funds. The Menu is informed by feedback collected at the Oregon School Personnel

Association’s Educator Workforce Shortage Summit, Senator Dembrow’s workgroup on Understanding Educator Workforce Shortages, and various research articles.

Improved Systems

Culture and Climate

Staff Preparation and Growth
Opportunities

Differentiated Training and
Support

Flexible School Systems

Engage in Disciplined Inquiry
to Understand Root Causes of
Burnout: Utilize Plan, Do,
Study, Act study cycles to

Build a Thriving
Organizational Culture:
Conduct an organizational
assessment to identify

Develop a Data Driven
Recruitment Process: Develop
a recruitment process for
Educators of Color, and hard to

Tiered Bonus Compensation
Program: Design a bonus
option package that is
allocated quarterly and aligned

Establish a Transparent &
Equitable Rewards Program:
Design a total rewards system
that helps to strategically

Attract investigate root causes of priorities for shifting fill areas that identifies to performance goals to evaluate non-compensaygy
educator job dissatisfaction organizational culture where targeted States and support year commitment that | rewards in alignment with
specific to your local context every employee feels valued. universities using data and includes onboarding support organizational strategic goals.
and within your internal locus research protocols to drive (hard to fill/ shortage areas).
of control. decision making
Expand/connect to career Personalized Professional District-Post Secondary Personalized Professional Personalized Professional
pathways: Identify education Learning: Move from Partnerships: Districts work Learning: Provide Learning: Provide multi-modal
careers, particularly for adult evaluations to professional with Post-Secondary Partner(s) | opportunities for contract- (online, in-person, hybrid)
students, career changers, and | growth plans to create shared to redesign educator extension hours to after- training options that are

Prepare local community members ownership and responsibility preparation or offer school and/or summer ongoing and allow self-pacing
who might otherwise not for professional growth. accelerated endorsement programs to participate in as well as build capacity for
access required education or programs, educator professional development flexible school/district
career opportunities. diversification, etc. that are (trauma-informed care, CRP, assignments.

aligned to local needs. etc.).
Networked Learning: Work Collaborative Leadership: Induction and Mentoring Mentoring Programs: Contract Extensions: Develop
across districts to learn and Build a culture of Programs: Establishing in- Establishing in-district or cross-office partnerships to
identify strategies that will collaboration, innovation, district or regional supports for | regional mentorship provide job rotations during
address root causes of working | capacity building, and novice educators by role. programming/support, non-contracted hours to

Retain & conditions that lead t(? . ?mpowgrment with ygur (including paicil planning time), | enhance career opportunities

Sustain burnout, such as providing instructional leadership team for matched Licensed for advancement.

staff with supportive
structures, time for planning
and collaboration, job-
embedded learning
opportunities.

(principals and teacher
leaders).

Educator, and Instructional
Aide or Paraprofessional.

5/4/2022
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Example Scenarios

Scenario A

Problem of Practice
(POP)

Non-instructional staff feel invisible, many of whom are people of color. They don’t feel that their needs
are being met. New procedures were implemented last month and they are expected to be implemented
without any training. When they ask for training, they are told there is no budget.

Area of Improvement

Culture & Climate

Strategy

Conduct an organizational assessment to identify priorities for shifting organizational culture where every
employee feels valued.

Key Action Steps

1. Develop a shared vision for what a thriving inclusive organizational culture sounds like, feels, and
looks like.

2. Build your team. Every initiative needs a champion to advance the work.

Identify common frameworks and language

4. Understand your current organizational culture. Assess where you are on the organizational
culture continuum.

5. Getready to talk about who feels valued, seen, and heard. Or, who (employee groups) feel
invisible and unsupported in the system. Ensure groups who feel invisible are included.

6. Create space for relationship building.

7. Prepare for change. Outline investment priorities.

w

Key Partners

Classified staff, HR, Administrators, Regional Educator Networks, other

Other Funds

Partner with Regional Educator Network to participate in or co-design a change idea and access funding

5/4/2022
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Scenario B

Problem of Practice

After reviewing the recruitment data from HR, it is clear that we have candidate pools each year.

Candidates, however, are not able to successfully meet interview requirements. Our brainstorm suggests

that this isn’t a lack of human capital, but more of a question around the quality of pre-service
preparation and the candidate’s ability to demonstrate understanding of the duties of the job.

Area of Improvement

Educator Preparation and Growth Opportunities

Strategy

Align post-secondary coursework to district instructional initiatives to identify and solve for gaps in
preparing candidates in high needs areas.

Key Action Steps

1. ldentify members to serve on the district-university partnership team
2. Align priorities as well as identify short and long range goals

a. Goals should be based on need

b. Tied to workforce shortages areas

c. Have defined metrics for improvement

Highlight gap areas
Co-design bridge courses to address gaps

o v kW

Co-develop a plan to implement bridge courses with your university partner

Crosswalk university program of study (courses) with key district academic initiatives or strategies

50

Key Partners

Higher Education Faculty, Academic Department Leads, HR

Other Funds

Partner with Regional Educator Network to participate in or co-design a change idea and access funding

Apply for round two Grow Your Own funding

5/4/2022
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Scenario C

Problem of Practice

We continue to hear from staff that they are unprepared because they do not have sufficient time to
plan, collaborate, and prepare to support student learning, and are therefore using their personal, non-
work time. As a result, they are feeling burnt out.

Area of Improvement

Improved Systems

Strategy

Embed planning time into the school schedule

Key Action Steps

1.

o

Examine existing time to inform the best strategy for how to schedule planning time within the
regular school day.

Align job-embedded planning with individual and school wide student academic achievement
goals.

Assign teacher leaders specific authority and responsibility for facilitating, supporting, and
reinforcing job-embedded planning as a key strategy for achieving learner outcomes.

Support teachers with the identification of protocols that will enhance job-embedded planning
structures being implemented.

Determine the highest priority to be addressed by job-embedded planning.

Ensure that job-embedded planning is aligned with student standards and school curricula.
Establish a system to leverage peer-to-peer accountability as a component of job-embedded
learning efforts.

51

Key Partners

Technical assistance provider to support flexible scheduling options (i.e. Abl.), teacher leaders

Other Funds

Partner with Regional Educator Network to participate in or co-design a change idea and access funding

5/4/2022
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Oregon achieves together!
Grant Application Outline

This document outlines the questions on the Application Form. DO NOT SUBMIT THIS DOCUMENT.
Complete the Application Form online.

This application is due no later than Tuesday, May 31, 2022 at 5:00pm.

Refer to the Grant webpage (https://bit.ly/4030EdStaffGrant) for all relevant information and support
with completing the application. Questions can be directed to ODE.RetentionGrants@ode.oregon.gov.

Section 1: Applicant Contact Information

1. Name of person filling out the application

2. Name of the entity completing this application (ESD, school district, or charter school)

3. ODE Institution ID

4. If applying as a consortia, list the other entities represented in this application and their ODE
Institution IDs.

5. Name of Grant Manager

6. Email of Grant Manager

7. Phone number of Grant Manager

8. Name of Authorized Signatory

9. Email of Authorized Signatory

10. Phone number of Authorized Signatory

Section 2: Problem of Practice

Applicants are required to identify one Problem of Practice and at least one associated strategy that
grant funds will be used to address. See the above Grant Guidance document for step-by-step guidance
on identifying a Problem of Practice and answering each question.

Applicants are not expected to have more than one Problem of Practice, however, if you do, you will be
prompted to enter the additional ones after you respond to questions about the first one. This
application will accept up to three Problems of Practice (with no limit on the number of associated
strategies per Problem of Practice).

11. What personnel group(s) were involved in identifying this Problem of Practice and selecting
the strategy(ies)? (Select all that apply)

e Licensed teachers

e School leaders

e Instructional classified staff

e Non-Instructional classified staff
e Substitute teachers

e Other (Describe):
52 16
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12. Describe how personnel group(s) were significantly involved, including any specific subgroups
(i.e. special education teachers), methods of engagement, and how many staff participated.
See the "Personnel Engagement in Application Development" in the Grant Guidance for

suggestions on methods of engagement.

13. What is the Problem of Practice (POP) being addressed with funds from this grant? See Step
One of the Grant Guidance document for help with developing a POP.

14. Have you selected strategies from the Equity and Innovation Menu to address this POP?
(Select all one) The Equity and Innovation Menu is available in the Grant Guidance document.
See Step Two for help with selecting or developing strategies.

We are using strategies on the Menu.
We are using strategies that are not on the Menu.

We are doing both - strategies on the Menu and strategies that are not on the Menu.

Section 3: Strategies

Note: Applicants are not required or expected to use more than one strategy.

15. (If Applicable) Select the strategy or strategies from the Equity and Innovation Menu that will
be funded by this grant. (Select all that apply) See the Equity and Innovation Menu in the
Grant Guidance for the list of strategies.

Engage in Disciplined Inquiry to Understand Root Causes of Burnout

Build a Thriving Organizational Culture

Develop a Data Driven Recruitment Process

Tiered Bonus Compensation Program

Establish a Transparent & Equitable Rewards Program

Expand/connect to career pathways

Personalized Professional Learning (evaluations to professional growth plans)
District-Post Secondary Partnerships

Personalized Professional Learning (after-school and/or summer programs)
Personalized Professional Learning (multi-modal, ongoing, self-pacing training)
Networked Learning

Collaborative Leadership

Induction and Mentoring Programs

Mentoring Programs

Contract Extensions

53 17
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16. (If Applicable) Describe the strategy or strategies that are not on the Menu that will be funded
by this grant. If you are describing multiple strategies here, please number them and limit the
description of each strategy to 50 words. See Step Two of the Grant Guidance document for
help with developing a strategy.

17. (If Applicable) For the strategies that did not come from the Equity and Innovation Menu,
which of the eligible categories described in the Grant Parameters do the strategy or
strategies align to? (Select all that apply) This question applies only to strategies you are using
that are not on the Menu.

e School-level structural conditions
e Data collection and root cause analysis
e Reducing persistent local workforce shortages
e Supportive working conditions
e Local or regional career pathways
e Education pre-service and in-service training
e New staff support
18. Identify key action steps you will take to implement each strategy identified above, including
key partners and existing projects or initiatives. In your response, please number your

strategies and limit your response for each strategy to no more than 300 words. See Step
Three of the Grant Guidance document for help with identifying key action steps.

Section 4: Additional Problems of Practice

Applicants are not required or expected to have more than one Problem of Practice. If you do have more
than one Problem of Practice, select "Yes" and you will be prompted to answer the same set of questions
used above for the next Problem of Practice.

19. Do you have a second Problem of Practice you plan to address with funds from this grant?
e Yes

e No

Section 5: Signature and Certification
The parties agree that signatures transmitted and received via electronic transmission shall be treated

for all purposes of this Application as original signatures.

20. To support transparency and cross-district learning, all approved applications will be made
publicly available. | certify that the information provided in this application is true and correct,
and personnel were significantly involved in the development of the application.

Signature of individual submitting this application on behalf of the Eligible Applicant(s):

[Enter name of person submitting the application]
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MINUTES OF THE 4J BUDGET COMMITTEE
School District 4J, Lane County, Oregon
Virtual Meeting via Zoom

April 25, 2022
6:00 p.m.

PRESENT: Josh Burstein, Chair; Dakota Boulette, Gary Campbell, Tom Di Liberto, Anne
Fifield, Ericka Thessen, Juan Carlos Valle, Appointed Committee members; Alicia Hays,
Laural O'Rourke, Judy Newman, Gordon Lafer, Maya Rabasa, Board Committee
members; Cydney Vandercar, Andrea Belz, Brooke Wager, Christine Nesbit, Kerry Delf,
staff.

. Call to Order and Roll Call
Mr. Burstein called the 4J Budget Committee to order and called the roll.

Il. Agenda Review
Mr. Burstein reviewed the agenda and noted that the referenced documents and presentations
were available on the District's website.

lll. Items for Action at this Meeting
lll.1. Approval of Minutes for the February 28, March 14, and March 28, 2022, Budget
Committee Meetings
MOTION: Ms. Thessen moved, seconded by Mr. Boulette, to approve the February 28,
March 14 and March 28, 2022, Budget Committee meeting minutes. The motion passed
unanimously.

IV. Items Raised by the Audience
Mr. Burstein determined there was no one wishing to speak.

V. Items for Information

V.1. Superintendent’'s Budget Message
Ms. Vandercar thanked Budget Committee members for their service. She said it had been a
challenging year with the continuing impact of the pandemic adding more responsibilities for 4J
employees, students and families. Those impacts were expected to have ongoing budget
implications in the years to come. The District intended to provide equitable and inclusive access
to full time, in person learning for every student, every school day, all year. She said in
partnership with community organizations and with the additional funds provided by the state
expanded summer programs would be offered at a nominal or no cost. An online option would
also be available.

Ms. Vandercar said enrollment numbers had decreased during COVID-19 and she hoped to see
enrollment recover as the pandemic receded. She was grateful for continued support from
federal and state one-time targeted funding to support students and families. The proposed
budget would address some of the needs in other priority areas to support students and staff.
Equity work would continue to move forward with the hiring of additional staff and creation of a
District-wide Equity Committee and affinity groups. Mental health specialists and other positions
had been added to support student well-being. She said as the impact of the pandemic began to
affect families the District acted quickly with funds from the Eugene Education Foundation to
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support students and families with increasing needs. She said that the state and federal funding
for free meals for all students was running out, but the proposed budget would continue to
support free meals for all with District funds. She was pleased to announce that the Edison
Elementary school would be completed and construction of the new Camas Ridge Elementary
school would begin.

V.2. 2022-2023 Proposed Budget
Ms. Belz used a slide presentation to review the proposed budget and highlight specific items.
She said the All Funds Budget for the coming year was $547.9 million, with about half of that
General Fund spending and the other half composed of several funds, including Capital Projects,
Debt Service and Federal, State and Local Programs. She described specific items within each
fund, noting the funding resources in each and areas of change from the previous year. She
reviewed how the resources within each fund would be allocated to support staffing and services.

Ms. Belz said in order to maintain consistency and stability for staffing and schools the teaching
staff would be maintained at 2021-22 levels. Kindergarten education assistants would be
maintained at 5.5 hours in each classroom and there would be four hour education assistants in
each first grade classroom, increasing costs for elementary staff by about $4.5 million from the
General Fund, with the Student Investment Account (SIA) contributing about $1 million. Teaching
staff numbers were maintained for middle schools and staff had been added to address class
size and expand elective opportunities at a cost of about $1.6 million from the General Fund.

Ms. Belz reviewed other funds and activities included in the budget, highlighting changes. She
said the ability to offer free meals to students would be supported by a $650,000 additional
transfer from the General Fund to the Nutrition Services Fund; federal emergency grant funding
had also been set aside to address the continuing impact of the pandemic. She said this was
sustainable in 2022-23 and the following year, but past that point the District would incur a
significant increase in the cost to provide meals.

Ms. Belz concluded her presentation with a review of federal, state and local grant funding and
supported programs. She said the committee's role was to approve the proposed budget, both
the General Fund and Other Funds totals, and to declare taxes and levies. The committee's
recommendations would be forwarded to the School Board for adoption.

V.3. Budget Committee Discussion
Mr. Burstein invited questions and comments from committee members.

Mr. Lafer noted that recent legislation action provided school districts with funding for staff
recruitment and retention. He asked how much 4J might receive, was that repeating money and
how would it be used. Ms. Belz said it was one year of funding because it was the middle of the
biennium. She said the District had not received notice from the Oregon Department of
Education (ODE) that it would receive any funding.

Mr. Valle encouraged presentations by 4J to highlight its actions and programs that directly
supported students and their families such as outreach and free meals. He had questions that he
would submit in writing to staff. He was pleased to see enhancements to the Natives program
and emergent bilingual success. He was interested in receiving information about possible
enrollment increases, the number of hires in the last two years and how many were lost. He
asked if the District researched ways to reduce the debt service interest rates. Ms. Belz said in
2020 the District conducted an advanced refunding, which reviewed all outstanding bond
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issuances and identified those that could be refinanced and reduce the interest rate for
taxpayers. As a result the taxpayers were saved $9 million in interest. She said the District
constantly monitored the bond market to determine if there were opportunities to reduce the cost
of borrowing.

Mr. Valle requested information on support for graduating seniors to prepare for college as well
as teacher/mentor programs. He also asked for a definition of equity and inclusion efforts and
how success would be measured.

Mr. Campbell thanked staff for their work on the budget and responses to committee questions.
He asked for additional information about the College Now program and expansion of those
opportunities, as well as expansion of IB and AP courses through the High School Success
program, and what funding opportunities existed for that expansion.

Mr. Di Liberto also expressed interest in more information about the Natives Program and the
teacher/mentor program and the related changes in the proposed budget. He also asked for
particulars on improving third grade reading supported through SIA funds. Ms. Belz said there
was additional information on those programs in the Superintendent's Budget Message and the
budget document. Information could also be provided at the next meeting.

Ms. Rabasa asked for details on how the $2.2 million in SIA funds for behavior framework and
support services would be used, including the behavior consultant. She also asked why
kindergarten education assistants were 5.5 hours and which hour of the day would not be
covered. She asked if any of the $1 million allocated for emergent bilingual student success
would be used for English language development, bilingual education or coordination of the
maintenance and development of one's native language or only English language skills. She
understood the District was losing Rotary Club support for Art Spark and was concerned that
sufficient funds would be allocated to replace that support.

Ms. O'Rourke requested an estimate of the cost to raise base wages to $18/hour. Ms. Belz said
that was a compensation issue that was typically not addressed in the budget process and she
would need to consult with legal counsel to determine how that information could be presented.

Ms. O'Rourke expressed concern that some District employees were living on poverty wages
and asked how many employees the District had and how many of those had full benefits.

Ms. Nesbit explained the Board was responsible for setting compensation and by law that had to
be negotiated. Wages and benefits would be discussed in a Board executive session in the near
future to establish negotiation parameters.

Ms. O'Rourke asked when employees were eligible for benefits. She also requested information
on the number of employees that did not have benefits. Ms. Nesbit replied that any regular status
employee working at least four hours per day was entitled to an insurance contribution from the
District.

Ms. O'Rourke said it would be helpful to have a description of the job duties of the various mental
health, behavioral and counseling positions.

Ms. Thessen thanked staff for preserving the free lunch program in the budget. She asked if the
plan for Special Education and Behavior Support would address improving augmented

4J Budget Committee April 255,?022 Page 3



communication and what qualifications would behavior consultants be required to have. She
wanted to avoid use of a behaviorist model.

Ms. Newman asked what schools would be included in the expansion of the BEST After School
Program. Ms. Wagner said the program would include nine schools and a list of schools would
be provided to the committee.

Mr. Burstein thanked staff for the information they provided to the committee. He was pleased
with the support for nutrition and food, as well as mental health. He concurred with the request
for more details about the positions related to mental health.

Ms. Fifield expressed concern about the sustainability of programs and services supported with
one-time funds and how that would be addressed in future budgets when those funds were no
longer available. She had heard positive things about the Eugene Online Academy and asked if
the District intended to continue that program. Ms. Vandercar said her goal was to retain the
program as long as enrollments were sustained.

Mr. Boulette asked what the District was doing to encourage enroliment in schools and had any
other district in Oregon adopted a universal free lunch program. Ms. Vandercar said making
options available for families would help to sustain enrollments.

Mr. Valle commended the committee's thirst for knowledge about the budget and support for
education. He encouraged staff to make every effort to respond to members' requests for
information.

Ms. Rabasa noted that other districts had received additional funds for the current year based on
decreased enrollment and asked if 4J would be receiving funds. She also echoed other
committee members' request for a list of positions and job duties for social, emotional and mental
health support. She said a "directory of care" would be useful for teachers and other staff as well
as the committee.

Ms. Belz said the District was expecting about $800,000 below the adopted budget funding
amount, based on changing enroliment at the state level and recalculation of the District's share
of funding.

VI. Budget Committee Wrap-up

Vl.a. ltems Raised by Committee Members
Mr. Burstein noted that the committee had made a number of information requests during its
discussion.

Vl.b. Agenda Items for the May 2nd Meeting
Mr. Burstein said discussion and approval of the 2022-23 budget and declaration of taxes and
levies was scheduled for the May 2 meeting, but an additional meeting was scheduled for May
16 if necessary to conclude the committee's business.

VII. Adjourn
Mr. Burstein thanked everyone for their participation in the budget process and adjourned the
meeting at 7:27 p.m.

(Recorded by Lynn Taylor)
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MINUTES OF THE 4J BUDGET COMMITTEE
School District 4J, Lane County, Oregon
Virtual Meeting via Zoom

May 2, 2022
6:00 p.m.

PRESENT: Josh Burstein, Chair; Dakota Boulette, Gary Campbell, Tom Di Liberto, Anne
Fifield, Ericka Thessen, Juan Carlos Valle, Appointed Committee members; Alicia Hays,
Laural O'Rourke, Judy Newman, Gordon Lafer, Maya Rabasa, Keerti Hasija Kauffman,
Michelle Hsu, Board Committee members; Cydney Vandercar, Andrea Belz, Holly
Langan, Christine Nesbit, Robb Hess, Karen Hardin, staff.

. Call to Order
Mr. Burstein called the 4J Budget Committee to order.

Il. Roll Call
Mr. Burstein called the roll and a quorum was established.

lll. Agenda Review

Mr. Burstein reviewed the agenda and noted that the referenced documents and presentations,
including responses to committee questions from the previous meeting, were available on the
District's website.

Ms. O'Rourke said she had changes she wished to make to the budget and asked at what point
on the agenda that could be done.

Mr. Lafer suggested that the action item related to approval of the budget might be the point at
which amendments could be proposed and a recommendation forwarded to the Board. Ms. Belz
said that typically the Budget Committee would make recommendations to the Board for things
that might be changed; it would be the Board that actually made changes to the budget before
adoption. She provided examples of Budget Committee involvement in approving changes to the
budget after it was adopted, such as the District receiving additional funding or needing to make
cuts if funding was lower than anticipated.

Ms. Nesbit said the Budget Committee would approve the proposed budget for adoption by the
Board and it was within the committee's scope to make recommendations regarding how funds
should be allocated.

Ms. O'Rourke said the committee was responsible for assuring the budget process followed state
guidelines. The budget proposed allocations for the coming year, but committee members could
recommend changes.

Mr. Lafer agreed that the committee could forward its recommendations to the Board and the
Board could accept those recommendation or make its own amendments before adopting the
budget.

IV. Items Raised by the Audience
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Mr. Burstein determined there was no one wishing to speak.

V. Items for Information

V.1. Responses to Budget Committee Questions
Ms. Belz said that District staff was available to respond if committee members had questions
related to the information provided. She said an additional committee meeting had been
scheduled if necessary to complete the committee's work. A public hearing would be held at the
June 1 Board meeting to provide an opportunity to people to speak directly to the proposed
budget. The goal was for the Board to take action to adopt the budget and declare taxes and
levies at its June 22, 2022, meeting.

Ms. Vandercar briefly reviewed the responses. She encouraged committee members, in the
interest of transparency, to ask clarifying questions if something was left unanswered. She said
staff were available to provide additional information if necessary.

Ms. Vandercar said 4J would receive slightly over $2 million in one-time funding from the state
(through HB 4030) to support staff recruitment and retention. The District is required to submit a
grant application with a plan for use of those funds by May 27, 2022. Ms. Vandercar asked Mr.
Hess to explain the internal 4J Grow Your Own program which is a potential use of this new
grant funding.

Mr. Hess said the Grow Your Own program was focused on diversifying the teaching workforce.
A pilot program begun in the current year focused on recruiting education assistants in the
District who wanted to become teachers and identified as BIPOC individuals. The pilot was
operated in partnership with Pacific University because of the university's flexibility in their design
of preparing teachers and the multiple options that were offered. In order to diversify the
workforce many strategies were necessary, including tuition support, mentoring and job-
embedded coaching. The District also participated in the Lane Pathway Program throughout the
county.

Ms. O'Rourke asked if educators were consulted about how the funds should be used for
retention. Mr. Hess said the pilot program was begun because it was important to diversify the
teaching workforce. The grant funds could be used for a wide range of activities, but the District
only recently became aware of the availability of funds and had not yet been able to ask all
employees about how funding should be used. A plan for use of the funds had to be submitted
by May 27 and the District would be accountable for outcomes. It was important to identify
programs that would make an impact in the coming year, identify which worked the best and try
to replicate in a future budget.

Mr. Lafer asked if this was the last opportunity to determine how to use the funds for retention.
Ms. Vandercar said the grant application had to be submitted by May 27. Ms. Belz pointed out
that the funds were not in the proposed budget. A supplemental budget would be proposed for
any grants awarded after the budget was adopted.

In response to a question from Ms. Newman, Mr. Hess said the funds would provide tuition
support to encourage BIPOC education assistants and other classified employees to become
teachers.

Ms. Rabasa offered the following comments and information requests:
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e The cost to increase kindergarten education assistants to full days. The kindergarten
experience sets the stage for retention of students and families and success during a
student's education career.

e Hope for the future of the SIA-funded emergent bilingual program and expansion of the
definition beyond a focus on the English language. Celebrating other languages
increases bi-literacy and academic success.

e Increase funds for Art Spark by $25,000 to mitigate the shortfall in funding for art
education.

e Are behavior specialists moving away from a behaviorist approach?

¢ What ratio of teachers to students was needed to encourage interest and maintain the
Eugene Online Academy?

e Staff was becoming younger in terms of years in career. What is the difference between
the average cost of a full time licensed position cited in response #27 and the growing
cohort of staff in the first salary step?

Mr. Lafer asked that staff provide to the Board at its May 18 meeting a draft of the grant
application due on May 27 for use of the $2 million for teacher retention. He requested
information on the cost to set $18/hour as the minimum wage and to increase accessibility to
health care for part-time employees and better options than the tiered approach to make better
health insurance accessible to more people. He acknowledged that any agreement would need
to be bargained in a contract, but there should be no problem discussing options in a public
meeting in order for the Budget Committee to determine if it wished to make recommendations to
the Board.

Mr. Boulette asked if nutrition and administrative staff are aware of the "no lunch shaming" policy
and was it being enforced in 4J schools. Ms. Langan said staff had received training and the
practice of taking food away from students had been abolished. Mr. Boulette said his concern
was that violations were not being reported. Ms. Langan replied that she had not received any
reports of violations from parents, students, principals or other staff.

Ms. O'Rourke asked how students who did not intend to go to college are being prepared for life
after school, including what services were available and how were they being funded. She was
disappointed with the response to how the success of an equity/inclusion initiative would be
measured. There should have been responses about how marginalization of students of color
and others was being mitigated.

Ms. O'Rourke asked how many students were involved in the College Now program and if it was
available to all students, including those who would go on to career and technical programs. She
noted that a list of all mental health support positions and services that would let teachers and
families know what resources were available had not been provided. She said the best strategy
for increasing the base wage to $18/hour was to know the actual amount it would cost so it could
be approved in the budget, and then fine tuning could occur during negotiations. She reiterated
her request for an estimate of the cost.

Mr. Valle thanked teachers for their service in recognition of Teacher Appreciation Week. He
welcomed new Board members Ms. Hsu and Ms. Kauffman. His interest in equity and inclusion
related to the composition of mentors and their impact. He asked how many mentors were
BIPOC and what steps were being taken to provide those of color the opportunity to be mentors.
He also asked how many teachers on special assignment (TOSA) were in the District and their
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composition. He appreciated receiving information on the cost of a full-time licensed staff and
asked if that figure was the total compensation package. He looked forward to the Board's
discussion of how to use the grant funding.

Mr. Valle suggested the Board consider providing guidance to staff on which grants and funding
sources were necessary to fund programs of interest in order to avoid future disagreements or
misunderstandings about how funds would be used. He urged consideration of how efficiencies
could be achieved in mental health services decision-making to reduce redundancies and
potentially realize some savings.

Ms. Thessen urged consideration of an $18/hour minimum wage for District staff. She asked if
the suicide prevention and safety assessment specialist and behavior threat assessment
specialist positions were categorized under health care/behavioral health services or were they
under law enforcement. She wanted to assure that the approach to suicide prevention and
behavioral issues was not from a law enforcement perspective, but rather from a trauma
informed and behavioral health standpoint.

Ms. Thessen asked for assurance that funding in the budget was not being allocated to an
applied behavioral approach as that was considered harmful to many students who were
neurodivergent and had autism. She also expressed her gratitude for the work of teachers.

Mr. Di Liberto asked if exit surveys of teachers of color were being conducted and whether that
was planned for the coming year as he did not see a specific reference to that activity. He felt the
survey was a valuable tool to diagnose how the District could improve its retention of BIPOC
teachers. Ms. Hardin said that every employee who left the District was offered the opportunity to
complete an exit survey. Exit interviews were not conducted but that was something that could
be explored. She said feedback provided when employees left was provided to administrators,
managers and supervisors. She said stay interviews presented a larger capacity issue as those
could not be done by Human Resources staff. The employee would need to trust and have a
relationship with the interviewer. Stay interviews were something it would be worth investing time
and energy to determine how to implement.

Ms. Hsu agreed with the value of stay interviews, but suggested the District first try exit
interviews as a tool to retain staff. She said equity could be defined narrowly or broadly and in
broad terms there were areas within 4J that did not look equitable in terms of the resources they
received. She hoped to see equity defined in very broad terms in the entire District.

Regarding retaining a diverse workforce, Mr. Campbell asked if the District had considered using
any of the ESSER funds related to educator retention to paying off student loans, which was an
eligible activity. He urged staff to consider implementing exit interviews immediately.

Ms. Newman agreed that stay interviews were very valuable and sent an important message to
staff of color. She suggested that staff research the option of a partnership using University of
Oregon resources to conduct those interviews.

Mr. Valle saw a high value to conducting exit interviews and said those should be crafted
carefully in order to extract information. He said information provided in exit interviews would be
influenced by the employee's concern about their next job and references. He wanted a greater
focus on retention and development to prevent employees from leaving and efforts to recruit staff
of color.
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Ms. Kauffman concurred with previous remarks regarding retention of an equitable workforce
and an increase in teacher pay. She supported efforts to help students look at options other than
college after graduation. That would provide hope and diverse options for communities. She also
hoped that increased funding could be found to support the Art Spark program. Language
acquisition and academics were also ways to increase diversity and equity in education
programming.

Mr. Lafer said there were likely many employees who were considering whether to leave the
District or stay and the District needed to know if there were things that could be done that would
make a significant difference without being excessively expensive. He was interested in Mr.
Campbell's suggestion of paying off student loans. He wanted to see interviews implemented,
particularly with employees of color, those who were close to retiring and those in the first five
years of teaching. The goal should be to discover things that could make a difference and were
affordable.

V.2. Budget Committee Discussion

V.2.a. Follow-up Questions for 4J Staff
Mr. Burstein said a number of questions were raised during the previous discussion of responses
from staff.

Mr. Burstein asked what the next step in the process was if the committee was not ready to take
action on the proposed budget. Ms. Belz replied that another committee meeting was scheduled
for May 16 and action could be delayed until then. That would still allow sufficient time to meet
budget publication requirements prior to the Board's June 1 meeting. She asked that follow-up
questions be forwarded to staff through committee leadership so responses could be provided at
the May 16 meeting.

VI. Items for Action
Vl.a. Approve 2022-23 Proposed Budget
This item postponed to the May 16 meeting.

VI.b. Declare Tax Rates and Debt Service Levy
This item postponed to the May 16 meeting.

VII. Adjourn
Mr. Burstein thanked everyone for their participation in the budget process and adjourned the
meeting at 7:37 p.m.

(Recorded by Lynn Taylor)

4J Budget Committee May 2’6%022 Page 5



Eugene School
District 4J

200 N. Monroe Street
Eugene, OR 97402

541-790-7700 | 4j.lane.edu

[ [ & &
¥ A ¥ 1
=4 : - Y P i
' ] v Al
p |
S, /
- T ———

¢ Budget Document &
4] Superintendent’s Message
N

Proposed 2022-2023




Table of Contents

E X CUTIVE SUMIMIAIY .. e ae e e eeaeeeee e e eeeeea e s eeeesa e e e e s e e e s e e e s e s e s e s eseseeaeasaeaaasasaseseeaeaeens nanannnsnnnnnnnnnnnn 1
g Yoo [5x4 (o o HO PRSP 3
SuperinteNdent’s BUAZET IMIESSAZE ...cccviiiiiciiee ettt ettt ettt e e et e e e et e e e e eate e e e ebte e e s eaaaeeeeataeeessteeeennsaeeeesteeeeanseeas 5
SUMMaAry Of the 2022-23 BUAZET ....ciiiiiiieeeiiee ettt ettt e ettt e e e et e e e e ette e e e ebte e e seabaeeeestaeeeensteeeeansaeesensteeesansenas 9

JAY oY U1 L O 1F T B 1] 4 T PP PSPPSR TP 21
District Organization and AdmMiNiStratioN..........cii i e e e e e e e e e e e snraee e e e e e eeannes 23
(07 a2 4 (o] o - I @ o IV £ ST 26
Yol oo o]l B LT ol 1] 4 e o - PSP 33
L I o] VoY A = N U oV [T o =SSP PROE 67
[ I o] Vo il Mo Tor=Y I U] o o Yo o ARSIt 69
Academic Performance INAICATOIS ......c.coiiiiiiieee ettt ettt she e sae e st e st e st st e b e e beeeean 72

Y oY YT aY =4 (o] g o o LI S UL U o SRR UEPR 77
Board of Directors Guiding Beliefs and ValUS..........uuiieiiiiiiiiiiec ettt e e s aaee s 79
2TeF: o I CTo T L3PPSR 80
A VISTON 20720 ..ttt ettt ettt h et b e a et bt e bt et e e bt ehe et e bt e a e et e bt ea e et e eheea e e beeheeht et e ebeeatentesbeeaten 81

2 TUT1 o [T =48 d o <IN =TT F=d = PR PPPPR 87
20 Te F= oy AT 4 1Y T TSP 89
Requirements for BUdget DEVEIOPMENT .......uiiiii i e e e e e e eteee e e e e e eennte e e e e e e e ssnnstaaeeeaeesnnnnns 89
GENETAl FUNG RESOUICES......iiiiiiieieecite ettt st st st st st ettt ettt e s bt e s b e e smeesmeesmeeemeeemees eennees 99
General FUNA REQUIFEMENTS ...cccviiii ittt e e et e e e et e e e s eata e e e sbteeeeanteeeesastaeesesteeesansaeeesnssaeessnses 105
(014 o T=T o TV o OO USSP P PRSPPI 119
DI g Totd] = i g Y=l T e o SRR 122

FINANCIAT PIAN ..ttt ettt e a e e s bt e e bt e e s ab e e sase e s beeesmteesabeeeabe e feesabeesaneeesnneesareenn 137
Al FUNAS SUMIMATIES ...ttt ettt sttt s et e ebe e e st e st e st eeeamee e sabeesabeesabeeeameeesabeeaabeeaneeesaseesareeannn sareesnnes 139
Governmental Funds Revenues & EXPENAItUIES ......cccuiiiieciiiie ettt scitee e sstee e stee e e svee e e ssaraeessntaeessbeeeesans 142
GENEIAI FUNG ..ttt et et e bt e bt e b e b e e e bt e s bt e sbeesatesate s eenbeenbeesanesanenane 143
Federal, State & Local Programs FUNG .........coociiii ittt e et e e e ate e e e bae e e e nabae e s enbaeeeensteeeennnes 171
SCHOOI RESOUICES FUNG ...ttt ettt ettt ettt e bt e s bt e s bt e sheesat e sat e e ae e eaeeeab e et e eabeeabeenbeenbe neeeane 181
DD SEIVICE FUNG... . ittt ettt ettt b et e s at e e s b e e bt e e sbe e e saseesabeeesseeesabeesabeeeaneeesn seaneeesnneenns 182
(0 o1 I o o [=Tot €1 STU T s o PP RR 187
NULFITION SEIVICES FUNG ...eiiiiiiiiiie ettt ettt ettt e e ettt e e e et e e e s sate e e e sbteeesaabteeesanbaeeessteeeesnseeeesanseeessns sennns 193

Every Student Connected to Community and Empowere@%o Succeed i



Table of Contents

[NSUFANCE RESEIVE FUNG ...ttt ettt ettt ettt e s e st e e s he e e s et e sabe e e bee e saneesateesabeeesnteesareesneean senns 195
Private PUIPOSE TrUST FUNG ..o.uiiiieiiiiie ettt te sttt et e e et e e e st e e s ab e e e esabaeeessbteeesnsbaeeesssaaeaesnseeessnnsenas 197
Postemployment BENEFItS FUNG .........oiiiiiiiie ettt ettt re e e ate e e e e bee e e e abae e e enteeeennseeas 198
Program BUAZET DAl ......eeiieeiiieceee et e e e et e e ettt e e e et e e e e et te e e e abaeeeentaee e seeeenres 199
LCT< a1 | I U o IR TP ST PP O PRRPPRP 202
Federal, State and Local Programs FUNG ..........oooiiiiiiii ettt s e e etrre e e e e e e s enrre e e e e e s e eanraaeeeeeeeenannns 221
SChOOI RESOUICES FUND ... ittt ettt ettt sttt ettt e st e st e s bt e s bbe e sabeesabee e bbeesnbeesabeesbbeenaneen seenses 235
NULFITION SEIVICES FUNG ..ottt ettt ettt et sab e st e e s bt e e sabe e sabeesabeesbeeesabeesabeeesee beens 241
DEDE SEIVICE FUNG.....eiiiiiiieiieeceee et st sttt st sttt ettt et e s bt e s be e s st e s meesmee s e nbeenneennees 242
(07 o1 =1 I o oY [=Tot €31 SL¥ 1 s o [T 243
INSUFANCE RESEIVE FUNG ..ottt ettt e st e s bt e smn e e st e e sabeeesmeeesaneesaneeen eenns 247
Postemployment BENETItS FUNG ......cooi ettt e e e e e e ettt e e e e e s e s eatae e e e e e e sesannsesaeeaessennnnnns 250
Yol o o] T Yo J OISy de Yo L F= 1IN STV o o TSR 251
FINANCIAl FOMCAST ... utiiiitieitieet ettt ettt ettt ettt e s bt e s bt e e s abe e sabeesabe e e bbeesabeesabeeebbeenbeesa s enbeesabeesaseenn 253
FOr@CAST FrAMEWOTK .eo.eeiiiiiiiieiieiteee ettt ettt st st st st et et e bt et e e s bt e sbe e s st e s st e smeesmeees eameennees 255
FULUTE BUAGET ISSUEBS .vveeiiiiiiiiiiieee ettt e s e e ettt e e e e s ettt e e e e e s s s bt e ee e e e e s e naataeeeeesesassstaaeeeeseannsssaneeeessnnseneeeannn 256
Five Year General Fund Forecast, as of JANUAry 2022 .........cuuiiiiei ettt e e e e sivtee e e e e s e ennnaeeee e e e e eanns 259
AN o 01T o [ ol UUURRN 271
SEAffiNg INFOIrMALION oo e e e e e s rte e e e s bt e e e s sabe e e e sbteeessabeee e seeeennsees 273
FUNCTIONS IN IMI@JOr PrOSram ATEaS ..cceeeeieieieieieeeseiesesesees sttt bttt ettt s bsbe s et eeaeeeaeaesenenesanenens 279
(W aToru o] T D T=E ol 4 o] {0 o -3 PP PP PPPPPPPPPPPR 283
LG Lo 1171 TSRS 290
Iy o ] 7ol o 0 17 0 0 T3S 299

Every Student Connected to Community and Empowereé6o Succeed i



Table of Contents

(This page intentionally left blank)

Every Student Connected to Community and Empowereé7o Succeed



Executive Summary

has o
>
S
©
=
=
-
e
v
=
whd
-
O
X
L




Executive Summary

Table of Contents

EXECULIVE SUMIMATIY 1oiiiiiiiiiiiiiiiiiiiiitierererereeeree et e e et et e eeeeeeeeeeeaeaeaeaeaeeeaeaeeeseseteeeeeeeesesesesesesesesesesesssesssssessns seseseseseseseseseseseeeeeeeeeeeneeens 1
[ e d oY [Vl A o] o U O PP PP PR PRPTP 3
SUPErINtENAENT'S BUAGET IMIESSAEE ..eeuueiiiiiiiieeite ettt et e et e st e st e sttt e sat e e bt e e saee s bee s bt e sabeesabeeeabeesabeesaseesabeesseeesseeasees sesnneesas 5
SUMMArY Of the 2022-23 BUAZET ..eecciiiee ettt et et e e et e e e et e e e e bt e e eebtaeestaeaeasbbeeeanssseesssasaanssaeesssaaean sesnsrenann 11

[=olo] gl o] o o [Tol @ I14 - | (T TP P PR OPPTRPRPP 11

BUZET OVEIVIEW ...ttt ettt ettt ettt et s e st e e s b et e s ate e bt e e bt e eab et s bt e eabeesabeeeaeeesheeebeeeabeeen s sabeesateesabeeseeessnennneean 11

FUNG OVEIVIEWS. ...ttt ettt et st sbe e s bt e et st shee s bt et e e at e e b e e b e ea bt e aeesb e e b e ea b e eabesaeesbee bt embes £ embesaeenseenseeneesneenseenteans 14

Factors IMpacting the 2022-23 BUGGE.....cccueieeeiiee et ettt e ettt e eette e e et e e e eetbeeeeetaee e e tbeeeeasseeesaaseaeeasbesesassseesassseasasreeeaanses 17
69

Every Student Connected to Community and Empowered to Succeed 2



Executive Summary

Introduction

Welcome!
Bienvenidos! Para asistencia en espafiol por favor llame al nimero (541) 790-7707.

The following document contains the 2022-23 budget of Eugene School District 4J, which was prepared in accordance with
all laws and legal requirements of the State of Oregon, the Federal Government, and the District’s mission, guiding beliefs
and values, and goals as approved by the Board. This budget is designed to support instructional programs that will provide
students with a high quality education within the resources available. It serves as a document that describes the goals of
the District and how those goals are being met.

The budget document shows the District’s funding structure, the resources available to the District in each fund, and each
fund’s requirements and appropriations. It also serves as a guide to operations throughout the coming fiscal year.

This document is available for public inspection online at www.4j.lane.edu/finance/docs/ or by contacting the Financial

Services Office (e-mail budget@4j.lane.edu , request by phone message to 541-790-7627, or write to Financial Services

Office, 200 North Monroe St., Eugene OR 97402). Comments or suggestions may be addressed to the Eugene School District
Budget Committee via e-mail (budget comm@4j.lane.edu) or in writing to the Eugene School District 4) Budget Committee,
200 North Monroe St., Eugene OR 97402.

In light of public health concerns related to coronavirus COVID-19, meetings of the Eugene School District Budget
Committee are conducted virtually this year. Meetings are open to the public via live broadcast on KRVM 1280-AM, via the
internet at www.4j.lane.edu/stream and via Zoom Webinar. Community members are given the opportunity at all meetings

to provide public comment. The budget process and calendar are described in the Building the Budget section.

Document Format
The budget document is organized into eight major sections, as described below:

e  Executive Summary

e About Our District

e  Planning for the Future
e  Building the Budget

e  Financial Plan

e  Program Budget Detail
e Financial Forecast

e Appendices

The Executive Summary contains the Superintendent’s budget message and a summary of the 2022-23 budget.

The About Our District section details information on the District’s organization and administration, a history of local
support, school descriptions and academic performance indicators.

Planning for the Future addresses the Board of Director’s guiding beliefs and values, Board goals and the District’s current
strategic planning initiative 4J Vision 20/20.

Building the Budget has been designed to help readers better understand the process of developing the District’s budget. It
provides greater insight into areas such as school staffing and resources, and details the legal requirements of budget
development.
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The Financial Plan summarizes how the District is allocating its resources to best meet its challenges and achieve its goals.
The financial plan section of the budget document addresses revenues, expenditures, reserves, debt and capital and is
organized by fund.

The Program Budget Detail presents the budget at the fund, function (type of activity), and object (revenue/expenditure
account) level as required by Oregon Local Budget Law.

The Financial Forecast section considers the long-range sustainability of the District’s financial trajectory and looks out four
years beyond the budget year. It contains the January 2022 5-year Forecast, which addresses initial enroliment and financial
projections as well as an analysis of risk to future periods.

The final section, Appendices, contains additional staffing information, listings and descriptions of all functions presented in
the budget, a glossary of terminology and list of acronyms used throughout the document, required legal documentation.

_— - l“\!w” i
4 \ '/5 IV
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Executive Summary

Superintendent’s Budget Message
April 2022

Budget Committee Members and the Eugene 4] Community,

We are happy to see 4J students’ smiling faces this spring as the coronavirus pandemic continues to recede and we are able
to start back on the road to more normal operations. While the future community health situation and state guidance for
schools are still uncertain, the district is planning for regular school schedules and operations in the fall. Our aim is to
provide equitable and inclusive access to full-time, in-person learning for every student, every school day, all year.

While more regular operations resume, our schools and students continue to experience many ongoing impacts from the
pandemic—including academic, social emotional, financial and operational implications—that have disproportionately
affected different groups within our community. Using all of the resources at our disposal, we have looked to strengthen
existing operations and identify new and expanded programs and services that will provide the supports our students need
as we emerge from the pandemic, and help them succeed now and into the future. There is nothing more important to this
district than our students.

| am pleased to present the proposed budget for the 2022-23 fiscal year. This budget reflects the vision and goals of the
district’s 4J Vision 20/20 Strategic Plan, and priorities expressed in input from school board and budget committee
members, while recognizing the operational challenges currently facing the district.

Budget Resources

The 2022-23 proposed budget assumes a State School Fund appropriation of $9.3 billion, as approved by the Oregon State
Legislature. This level of funding—an increase of only 3.3% or $300 million statewide for the next two years compared with
the prior biennium—is not sufficient to meet the district’s increasing costs for operating requirements and maintain current
service levels into 2022-23.

At the same time, resource needs have increased and changed due to the pandemic and its impacts. Fortunately certain
other funding sources are available to help meet these needs, including one-time federal ESSER funds and ongoing Oregon
Student Investment Account (SIA) and High School Success Grant (HSS) funds.

Looking forward to 2022-23, | have proposed a budget that effectively utilizes savings from past years and operating
reserves to supplement current funding resources to fund ongoing general operations. This practice allows the district to
continue to focus new state and federal grant resources toward expanding the services and supports we can provide,
without losing the resources we already have to budget cuts at this time.

Budget Investments for Student Support
Following are a few highlights of strategic investments and budgetary changes in the 2022—-23 Proposed Budget:

Student Wellbeing and Mental Health: More Services for More Students

Student wellbeing and mental health have been significantly impacted during the pandemic and other external factors in
recent years. Counselors were put in place at all elementary schools just a few years ago. During the pandemic, the district
has leveraged SIA funds to create regional care teams for wraparound supports for students experiencing crisis, chronic
absenteeism, and other social-emotional needs.

In 2022-23 the district will add a Prevention Services Administrator to coordinate and oversee previously distributed
student prevention services including Suicide Prevention, Behavioral Threat Assessment, Mental Health Workgroup,
Wraparound Services, Social Workers and Mental Health Specialists, in collaboration with equity and inclusion, student
wellness and school safety, and student services and instruction teams.

Two Mental Health Specialist positions were added under the Student Investment Account in 2021-22; the 2022-23 budget
adds general fund support for a third additional districtwide position and ARP funding for a fourth added Mental Health
Specialist to be based at the Fox Hollow Campus.
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The district has contracted with external partner supports including Roseburg Therapy, Looking Glass and Lane County
Behavioral Health to provide additional mental health support services to students through schools, and is expanding some
of these services in 2022-23, including the HOOTS crisis response team and substance abuse counseling with Oregon Social
Learning Center. The district also has contracted with partner Care Solace to offer mental health and substance use care
coordination services to students, staff and families by their request or school staff referrals.

Food Security: Free Meals for All

Throughout the pandemic, 4J’s Nutrition Services self-operated program has provided free meals to all youth with
innovative, responsive services to ensure every student had access to healthy, nutritious meals. This effort has been
partially funded by grant programs, but federal and state funding to provide free meals to all students will end in June of
this year.

We recognize that many of our families are still feeling the impact of the pandemic, and are struggling with food insecurity
in the face of unprecedented inflation.

The proposed budget targets funds to enable the district to continue to provide free meals to all students in the upcoming
school year, as our community recovers from the pandemic and economic impacts. The budget includes an additional $0.7
million transfer to the Nutrition Services Fund from the General Fund and $0.6 million in federal emergency grant funding
for any potential new demands on the program.

To continue this service in further years beyond 2023-24, the funding required would be significantly higher due to
anticipated reductions in availability and eligibility for federal supports.

Educational Equity: Every Student Belongs

Recognizing the need for strengthened supports to provide equitable and inclusive education and experiences for Black,
Latinx, Indigenous and other students of color, the budget plan provides support for the expanded and elevated Office of
Equity, Inclusion and Instruction, largely utilizing Student Investment Account (SIA) funds.

Staffing includes two Directors of Equity, Inclusion and Instruction replacing the previous single administrator position, four
Regional Equity Managers to provide supports to students of color and coordinate with schools in the district’s four regions,
five Student Alliance Community Coordinators to support school-based affinity group programs, and District Cultural
Navigators.

Additional investments including support for the NATIVES Program and emergent bilingual, migrant and recent-arrival
students also are supported by SIA funds.

Class Sizes & Workforce Supports
Instructional staffing is planned to continue overall at previously funded levels in 2022—-23 despite a reduction in student
enrollment, with the effect of decreasing class sizes and staff caseloads.

In 2021-22 we had high hopes for an end to the pandemic and a return to more normal learning conditions for our students
and staff. We planned for significant enrollment growth with the addition of 23.25 more licensed FTE for our elementary
schools, and added an additional 11.75 FTE to preemptively address class sizes. Our expectations of enrollment growth did
not materialize in the fall of 2021, as COVID cases surged and safety measures continued, but the district made the decision
to maintain these higher staffing levels to ensure consistency and manageable class sizes throughout our elementary
program during this challenging and unpredictable time. The 2022-23 budget will continue to maintain staffing at these
levels using reserve funds to bridge the funding gap.

In addition, kindergarten and 1« grade classrooms will continue to have educational assistant support, with a 5.5-hour EA
for each kindergarten supported by the budgeted addition of 55 hours of classified staff time ($0.4 million), and a 4-hour EA
for each 1st grade classroom supported by SIA funds. Both teachers and students will benefit from these supports as they
tackle a new year of learning.

The budget also maintains current staffing levels for middle school programs, which were increased by 7.4 licensed FTE in
2021-22 to address potential enrollment growth and an additional 6.2 licensed FTE to support small class sizes and expand
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elective offerings. In combination with an additional 3.6 FTE middle school teaching positions funded by the SIA grant for
2022-23, this will have a significant impact on keeping class sizes down at the middle school level.

High schools will see the addition of 4.0 FTE licensed staff, at a cost of $0.5 million utilizing SIA and HSS funds, in order to
support fuller schedules for students in grades 11 and 12 without increasing class sizes. High schools also will maintain
staffing added for enroliment increases that have not materialized, for lower average class sizes at this level.

To provide a strong support structure for success for new teachers, the district has created a teacher mentor program.
When the program is fully staffed in 2022-23, the district will have 8 FTE of experienced educators ready to ensure our new
teachers are supported to provide a high-quality learning environment for their students next year. Staffing costs for this
program are about $0.9 million. A mentor program for new licensed administrators also has proven to be an essential
support in a year of constant challenges.

To support all staff, the district also has paid to extend the Employee Assistance Program and provide Care Solace mental
health care coordination services to all staff members and dependents, regardless of their insurance eligibility or
enrollment.

Learning Supports

Extended Learning: Expanded summer programs will be supported by summer grant funding from the State of Oregon and
carryover funding. Support for the Kids in Transition to School (KITS) pre-kindergarten transition program is extended using
SIA funds. The BEST After-School Program has expanded to two additional elementary schools, Willagillespie and Holt, and
will expand to a third new school in 2022-23.

Special Education & Behavior Supports: Students served by 4J)’s Student Services Department have been particularly
impacted by the challenges of the pandemic and remote learning. To strengthen the support structure for this student
community, the district will utilize American Rescue Plan (ARP) and Elementary and Secondary School Emergency Relief
(ESSER) Il grant funding to add the following positions in 2022-23:

Special Education Teachers (3.5 licensed FTE)

School Psychologists (1.15 licensed FTE)

Mental Health Specialist

Behavior Transition Specialist

Behavior Consultant

Occupational and Physical Therapists (1.5 FTE)

Speech and Language Specialists (2.1 FTE)

Regional 504 Plan support positions (4.0 classified FTE)

O O0OO0OO0OO0OO0OO0OOo

The district will also continue investments supported by SIA funding, including continuing implementation of the Learning
for All Model to provide increased access and inclusion for all underserved students, including differentiation and expansion
of the continuum of services at each school.

High School Success: To support students experiencing challenging circumstances to complete their high school education,
the budget utilizes ARP and ESSER grant funding to provide for the addition of:

0 Young Parent Program teacher
O GED Special Education teacher (0.5 licensed FTE)

The district also will apply SIA and HSS funding to strengthen CTE and provide dropout prevention, graduation support and
college-level opportunities particularly for underserved students, among other investments.

Other Board Priorities
The budget provides staffing pool funding for high-priority staffing needs. The district projects approximately $1.4 million in
ESSER staffing pool funds will be available each year for the next two years.
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Student investment Account (SIA)

Supported by an extensive public outreach process and hundreds of hours of staff time, in March 2020 the 4J Board of
Directors approved the district’s plan to apply Student Investment Account (SIA) funds to implement multiple initiatives to
support student success. SIA funding is provided by the Student Success Act (SSA), created by the Oregon Legislature in
2019. In its first years, due to the pandemic and resultant recession, funding was significantly reduced from the level
initially projected and planned for. The 2022-23 budget brings a brighter outlook, with a preliminary SIA funding estimate
of $13.4 million for the district and for charter schools in the district.

In fall 2022 the district will begin a new community outreach process guided by the Oregon Department of Education’s
Aligning For Student Success: Integrated Guidance for Six ODE Initiatives. Input from this process will guide the district in
the development of the 2023—-24 budget for not only SIA, but also the grant programs for High School Success, Continuous
Improvement Planning, Career and Technical Education (CTE), Every Day Matters and Early Indicator and Intervention
Systems.

| encourage the budget committee and anyone who is interested in learning more about these grant programs and sharing
their insights and priorities to join us in the fall, either in person or online, through one of our many planned outreach
opportunities. Your participation will be key to the development of our plan for the future.

At a high level, the 2022-23 Student Investment Account Plan includes initiatives in the following areas:

Well-Rounded Education
0 Improve 3« Grade Reading: Research-based full continuum of literacy skills including phonemic awareness,
phonics, fluency, vocabulary, and comprehension. Expected outcomes include increased student reading
proficiency and closure of gaps in grade 3 literacy . Investments include 11.5 licensed FTE, 17.25 classified FTE and
approximately $0.2 million in program services and supplies for a total cost of $3.5 million. New for 2022-23:
Support for the Kids In Transition to School (KITS) program and additional staff professional development.

0 Learning for All Model: Increases access and inclusion for underserved students by improving instructional
strategies, including differentiation and expansion of the continuum of services at each school. Expected outcomes
include closing achievement gaps for students experiencing disabilities and increasing the time students are served
in their least restricted environments. This initiative will involve 8.6 licensed FTE, 5.0 classified FTE and 1.0
administrative FTE and a total cost of $2.2 million.

0 Enhancing the NATIVES Program: Expands and enhances the program to increase direct student-support services,
such as tutoring, summer camp, and cultural programming. Expected outcomes include improving attendance and
closing achievement gaps including graduation for Native American students. The initiative provides 1.0 licensed
FTE and 1.0 classified FTE at a cost of $0.3 million. New for 2022-23: The coordinator position (classified staff
member) will be supported at 1.0 FTE (increase from 0.8 FTE in 2021-22).

0 Emergent Bilingual Student Success Plan: Focuses on the needs of developing multilingual students, migrant and
recent-arrival students and families by providing a school success navigator, ELD and ELL teachers, a heritage
speaker course pilot, and systematic English development training and collaboration time for teachers. This
initiative includes 3.0 FTE licensed staffing, 1.0 FTE classified staffing and a total cost of $1.0 million.

Health and Safety
O Behavior Framework and Support Services: Supports schools to support behavior needs, social-emotional learning
and mental health. Includes the addition of a behavior consultant, middle school behavior educational assistants,
elementary student behavior support coordinators, and school psychologists. Expected outcomes include
increasing students’ sense of belonging and safety, reducing behavior incidents, and increasing instructional time
for all students. This initiative includes 11.5 FTE licensed staffing and 8.0 FTE of classified staffing for a total cost of
$2.2 million.

O Wraparound Support Teams: Creates regional care teams for wraparound behavioral and mental health support
for students experiencing crisis, chronic absenteeism, and other social-emotional needs. The plan adds social
workers, behavioral threat assessments, nurses, suicide prevention specialist, mental health specialists, equity
coordinators and partnerships with community prg\éiders for a mental health crisis response team. Expected
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outcomes include increased attendance and graduation rates in the district’s underserved student populations and
a comprehensive system to support mental health needs. This strategy includes 9.0 FTE licensed staff, 4.0 FTE
classified staff, 4.0 FTE professional staff and total costs of $3.0 million. New for 2022-23: The district has hired
four Regional Equity Coordinators and will add an additional mental health specialist. A new screening tool will also
be available to the coordinated response team.

Class Size

(0]

Class Size Reduction: Middle school staffing increases to target class size reductions in core-content classes and
support schools that will no longer be eligible for Title | supports. This focus includes 6.6 FTE at the middle school
level for a total cost of $0.8 million. New for 2022-23: This strategy will fund 3.6 additional teaching positions at
the middle school level.

Instructional Time

(0]

BEST After-School and Summer Programs: Expands the BEST after-school program to Willagillespie and Holt
elementary schools, and provides summer enrichment programs in coordination with summer grant funding from
the State of Oregon. This initiative includes 1.0 FTE licensed staffing, 3.25 FTE classified staffing and 0.9 FTE
administrative staffing for a total cost of $0.9 million.

High School Success Plan to Fully Schedule All Students: The district plans to leverage both the SIA and HSS to
support improvements across pre-K through age 21, as appropriate. The plan for more fully scheduling 11th and
12th graders includes adding health and social studies teachers, 4.0 licensed staff FTE and a total cost of $0.5
million. This plan is new for the 2022-23 school year.

High School Success Grant
The High School Success Grant will be fully funded in 2022-23 and 4J will have an additional $1.3 million in carryover
funding from 2021-22 to use in the coming year, making an estimated $5.7 million available to support the following plans:

(0]

Career & Technical Education (CTE): $1.3 million including 7.0 FTE that will support CTE program expansion in the
areas of health services, technology, construction and manufacturing. Specific projects include:

®  |mplementation of a new Natural Resources course

®  Future Build Project home construction program

®  Design-and-build challenge capstone project

= Student experiences that include industry tours, career days, job shadowing, and internships

College-Level Educational Opportunities: $0.3 million will be used to pursue opportunities to expand participation
in Advanced Placement (AP) and International Baccalaureate (IB) courses among underserved student populations.

Dropout Prevention: $2.8 million including 15.9 FTE will support a continued focus on 9th grade success and the
implementation of a 9th Grade Academy program at all high schools. This initiative will include additional FTE
along with focused course work that provides a strong foundation for success, attendance support for students,
intervention and transition coordinators, and credit recovery options that include expanding the district’s own
offerings of online courses.

® 9w Grade Transition and Summer Bridge programs

®  9th Grade Success program and staffing

®  Student attendance support services/staffing

®  Math interventions

® Homework club

= Expansion of summer school opportunities including CTE courses and credit recovery

®=  Expanded counseling and support staff focused on student support and graduation progress
®  Data teams to provide support for these programs
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2022-23 Proposed Budget

This budget reflects a biennial State School Fund appropriation of $9.3 billion to support K-12 school districts and education
service districts (ESDs) across the state. At this modestly increased level of funding the district’'s 2022—-23 General Fund
budget is not balanced—resources are not sufficient to meet requirements without the need to utilize reserves.

The pandemic also has significantly affected enrollment levels across the state, and 4J has seen our student numbers
decline significantly over the past two years. In many districts, these declines have forced reductions in staffing or program
services to balance budgets. Due to the careful stewardship of our Board of Directors and 4J senior staff, our district had
built a strong set of reserves to weather this storm. Utilizing reserve funds, we have been able to sustain staffing, programs
and operations at pre-pandemic levels. This will continue into 2022—-23 with the hope that enroliment will begin to recover
and we will welcome new and returning students to our schools.

The district’s prudent stewardship of resources during these challenging times has allowed us to maintain and enhance
general operations and supports, even with insufficient state funding growth. The application of reserves allows SIA and
new state and federal grant funds to safely be targeted to new programs and initiatives, bringing expanded opportunities
and educational supports to our students across the district rather than supplanting general fund support to continue
current service levels.

Costs to address ongoing impacts of the COVID-19 pandemic have been allocated to the Elementary and Secondary School
Emergency Relief (ESSER) Il and Il grants for the coming year. We expect this funding to be sufficient to address any related
needs or requirements, and do not project a need to utilize General Fund resources for this purpose in the coming year.

| want to thank our staff, students, parents and community for their ongoing patience, grace and support during this
unprecedented time in our district, state and nation. | also want to thank the budget committee for their review and input
on the district’s budget. | deeply appreciate the commitment and talent of our staff and of all those who work to help make
a difference for our students.

Sincerely,

Cydney Vandercar
Interim Superintendent
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Summary of the 2022-23 Budget

Economic Climate

The District’s General Fund revenue relies heavily on the State School Fund formula, 55% of which is appropriated by the
Oregon State Legislature; therefore, it is important to consider the State’s economic picture as a backdrop to the District’s
annual budget. The March 2022 State Economic and Revenue Forecast, prepared by the Office of Economic Analysis (OEA),
provides details on the State’s economic status and may be viewed in its entirety at the OEA’s website. For the most recent
economic information we recommend the reader refer to the website at:

https://www.oregon.gov/das/OEA/Pages/forecastecorev.aspx

Budget Overview

The adopted budget totals $270.3 million for the General Fund and $547.9 million in total funds. Tax rates are $4.75 per
thousand of assessed property value for general purpose property taxes and a maximum of $1.50 per thousand for local
option levy taxes. The budget also includes a debt service levy of $40.6 million. This budget represents a 3.7% increase in
General Funds, primarily due to growth in employee compensation partially offset by increased tax and levy collections, and
a 14.1% decrease in total funds which primarily reflects the spend down of bond funds on capital projects.

With over 86.3% of the General Fund expenditures budget dedicated to personnel services, the budget is significantly
influenced by the cost of labor agreements and Public Employees Retirement System (PERS) contribution rates. The 2022-
23 proposed budget reflects salaries and benefits for staff members represented by the Eugene Education Association (EEA)
based on the 2022-2024 Collective Bargaining Agreement between EEA and 4J, and includes a 4.0% Cost-of-Living
Adjustment (COLA) for the year. Salaries and benefits for managers, administrators, professionals, supervisors and directors
includes a 4.0% COLA as approved by the Board in March 2022.

The District is currently in negotiations with the Oregon School Employees Association (OSEA), as the current contract ends
6/30/2022, so the 2022-23 proposed budget reflects salaries and benefits for staff members represented by the Oregon
School Employees Association (OSEA) at “status quo,” which is the District’s normal practice in years where a contract or
agreement on economic terms is not in place. Under this practice, the District plans for a full work year for all staff and
normal step increases in July.

The driver behind both budgeted revenues and expenditures is projected enrollment. Projected 2022-23 enrollment is
16,257 students (headcount; excluding enrollment in charter schools), which is an increase of 322 students from October
2021 actual enrollment levels. The 2022-23 enrollment projection assumes that the public health situation will not limit the
enrollment decisions of student, the district will begin to see gains in enrollment, and the transition rates from grade to
grade will remain stable.
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Resources
The majority of the District’s resources are provided through State School Funding, property taxes, the local option levy,

and the issuance of debt. The 2022-23 budget totals $547.9 million for all funds (see the Financial Plan section for more

details).

Total Resources - By Fund
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Requirements

Budget requirements for all funds in various program areas include salaries, payroll-related costs such as pension payments
and health insurance, supplies and materials, equipment, bond-funded projects, and debt service payments (see the
Financial Plan section for more details). Approval of local ballot measures in 2011, 2013 and 2018 to issue general
obligation bonds has allowed for capital investment and some transfer of capital improvement and building costs out of the

General Fund.

Total Requirements - By Program Area (All Funds)

z%\
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Fund Overviews

Eugene School District 4J
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General Fund

The General Fund is the District’s major operating fund and accounts for most of the District’s ongoing financial resources.
Revenues come from two main sources: state funding and local taxes. All of the state funds and most of the local property
taxes are included in the State School Fund formula, which determines about 87% of General Fund operating revenue.
Additional income, outside the funding formula, includes a voter-approved local option tax levy, and flow-through funding
for special education from the Lane Education Service District.

General Fund expenditures represent costs incurred to support regular, alternative and special education programs
throughout the District. Expenditures are presented in five major program areas: Direct Classroom Services, Classroom
Support Services, Building Support Services, Central Support Services, and Other Accounts (Transfers, Short-Term Debt,
Contingency, and Unappropriated Ending Fund Balance).

At June 30, 2021, the ending fund balance was 31.1% of annual operating revenues, including the Board required 5%
minimum fund balance and reserves. In 2022-23 the District expects to maintain a 5.0% minimum fund balance and end the
year with a $27.8 million Operations Reserve and a $9.0 million PERS Reserve dedicated to addressing future operating
deficits and strategic initiatives.

The graph below shows historical and projected ending fund balances in the General Fund, representing cash reserves
remaining at the end of the fiscal year. Balances reflect additional revenues collected during the year, unexpended budget
appropriations, and planned savings held in the unappropriat%dlending fund balance (UEFB).
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Board Policy DI, Accounting and Financial Policy 5d through 5f describes the policies regarding minimum ending fund
balance. See the “District Policies and Practices” section in Building the Budget for this policy.

e General Fund resources and requirements: $270,328,481

Federal, State and Local Programs Fund

This fund accounts for money received for federal, state, local, and private grants. It also includes gifts and grants from the
Eugene Education Foundation, a local non-profit organization established to support Eugene School District 4J instruction
programs. Educational programs benefit from funding received for disadvantaged and disabled students, drug and alcohol
prevention, career and technical education (CTE) programs, professional development of school staff members, and many
other special projects. Funding provided for the Student Success Act, which includes the Student Investment Account, and
for High School Success (Measure 98) is also recorded in this fund.

e Federal, State and Local Programs resources and requirements: $56,769,910
e Eugene Education Foundation resources and requirements: $800,000

Nutrition Services Fund

This fund accounts for the activities of the District’s Nutrition Services program. Services include lunch programs in all
schools, breakfast and snack programs in many schools, and summer programs at several locations. Resources reflect
federal subsidies from the U.S. Department of Agriculture, which provides partial reimbursement to the District for meals
served; student sales; the value of federal commodities; and reimbursements for meals for low-income students.

e  Nutrition Services Fund resources and requirements: $7,286,000

School Resources Fund

This fund accounts for the money schools receive from students, private organizations, and parent groups for purposes
such as school projects, field trips, and various student activities. Also included in this fund is the Special Purpose Reserve,
which includes curriculum and staff technology reserves.
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e  Student Body Activities resources and requirements: $6,950,000
e Special Purpose Reserve resources and requirements: $7,506,096
Debt Service Fund

This fund accounts for the District's repayment of general obligation bonds and pension obligation bonds, as well as the
refinancing of outstanding bonded debt. The use of bond proceeds for capital construction is accounted for in the Capital
Projects Fund (see Financial Plan).

e Debt Service Fund resources and requirements: $40,603,763
e  PERS Debt Service Fund resources and requirements: $7,616,700
Capital Projects Fund

The Capital Projects Fund accounts for resources and expenditures for capital construction, improvements and purchases.
Primary resources include the issuance of general obligation bonds and the sale of surplus property. The fund also includes
capital budgets for technology, facilities, and transportation services. These reserves support the replacement of school
buses, vehicles, student technology, equipment, and other long-lived assets. Primary sources of funding for these reserves
include transfers from the General Fund and state reimbursement of certain qualifying transportation costs through the
State School Fund formula.

e  Capital Projects Fund resources and requirements: $1,225,829
e Bond Projects Fund resources and requirements: $2,500,000
e  (Capital Improvement Bonds resources and requirements: $2,000,000
e 2018 Bond Fund M20-297 resources and requirements: $73,570,838
e  Property Sale Revenue Fund resources and requirements: $5,571,400
e (Capital Equipment Reserve resources and requirements: $14,508,546

Insurance Reserve Fund
This fund accounts for risk management activities and employee benefits programs provided by the District. It covers
insurance premium payments, insurance reserves, the Wellness Clinic and efforts to manage the District’s exposure to

potential loss.

e Insurance Reserve-Risk Fund resources and requirements: $5,125,000
e [nsurance Reserve-Licensed resources and requirements: $20,547,000
e Insurance Reserve-Classified resources and requirements: $15,833,000
e [nsurance Reserve-Administrators resources and requirements: $2,887,000
e Insurance Reserve-Wellness Clinic resources and requirements: $2,028,000

Postemployment Benefits Fund

The Postemployment Benefits Fund was established in 1991-92 to account for the receipt and disbursement of
postemployment benefits. The fund provides monthly cash payments and/or insurance benefits for eligible employees.
Benefit levels and eligibility have been bargained and vary among the different employee groups.

e Postemployment Benefits Fund resources and requirements: $4,000,000

Private-Purpose Trust Fund

The Private-Purpose Trust Fund is used to administer privately funded scholarship programs that benefit individual
students. The District established this fund in 2017-18 to report scholarship-related balances and activities for scholarships
such as the Gillilan-Torrey Memorial Scholarship.

e  Private Purpose Trust Fund resources and requirements: $258,516
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Factors Impacting the 2022-23 Budget

The objectives of this budget are to preserve the current level of services to students, focus state funding such as Student
Investment Account (SIA) and High School Success (Measure 98) grants on expanding educational programs & services
where they are most needed, and utilize new federal emergency grant resources to address pandemic-related spending
requirements. Other significant assumptions and risks that affect the budget, in addition to economic concerns, include the
following:

Enrollment - Students (ADMw)

Enrollment is projected based on the best available information, but it is still an estimate. In past years District-wide
enrollment had been increasing, but in 2018-19 the District experienced an unexpected decline in enrollment (decrease of
189 students over the previous year). Enrollment bounced back to 16,579 students in 2019-20, an increase of 89 students,
and was expected to grow to 16,784 students in 2020-21. As a result of the pandemic this growth did not materialize, and
the district instead saw a decline of 704 students from this projection as of 10/1/2020. The pandemic continued into 2021-
22, with enrollment at 10/1/2021 down another 145 students to 15,935.

Enrollment for 2022-23 has been forecast at 16,257 students assuming the following:
e The public health situation in September of 2022 will not limit the enrollment decisions of students
e The district will begin to see gains in enrollment, particularly at the lower grade levels, but growth will be limited.
e The transition rates from grade to grade will remain stable

Actual 2022-23 enrollment could be significantly different than projected depending on the public health situation and the
rate of economic recovery. As enrollment and student demographics play a large role in the calculation of the State School
Fund, any significant declines in enrollment will be reflected in the SSF funding available to support 4J operations in the
year to come.

State School Fund (SSF) Appropriation

The budget has been built based on the 2021-2023 biennium State School Fund (SSF) appropriation of $9.3 billion approved
by the Oregon Legislature. This represents a 3.3% increase over the $9 billion State School Fund appropriation for the 2019-
2021 biennium, but this still falls short of what 4J needs to maintain our current level of services to students and families.
As a result, the district has planned to utilize past savings and reserve funds to balance our General Fund budget in the
biennium to come.

Any additional declines in the funding available for the SSF appropriation would directly impact district operations, as the
SSF is our most significant funding source for 4J school operations.

State Property Tax Collections

The budget has been built based on projected assessed and real market values for property within district boundaries and
estimated tax collection rates. For local property tax calculations, the District’s budget assumes 3.0% assessed property
value growth per year and a tax collection rate of 95.5% of amounts due. The local factors are based on our review of
historic trends. Any significant variance in actual property tax collections in the district and across the state will have an
impact on the District.

Local Option Levy Revenue

Through the continued support of local residents, the District receives revenues from a local option levy. The amount of
levy revenue collected depends on property values and is impacted by Measures 5 and 50. The State Legislature continues
to consider proposed legislation that could potentially change future local option tax calculations and collections. Most
proposals would amend the Oregon constitution and therefore require voter approval.
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It is important to note that this budget reflects year-over-year growth of 2% in the District’s Local Option Levy tax
collections, with a projected collection of $22.0 million in 2022-23. Actual tax collections for the last few years have far
exceeded this growth factor, so normally this would be considered a very conservative projection. However, Local Option
Levy tax collections are very sensitive to changes in the difference between the assessed and market value of properties.
Should a housing market correction materialize that impacts the growth of assessed values or otherwise decreases the
“gap” between these two amounts it could significantly impact this revenue.

Education Service District (ESD) Services and Funding

Each county in Oregon has an ESD that provides educational programs and services for districts. ESDs are funded primarily
through the State School Fund based on enrollment in the local districts served. ESDs may also receive fees for services
from districts that are not members of the ESD. In 2013, the Legislature allowed local districts to withdraw from an ESD and
receive funding as a passed through revenue. The District has historically used ESD services for special education students.
In 2013-14, the District opted to receive up to 50% of funds from Lane ESD, reduced the ESD services that were used, and
began to provide some of the services that were previously purchased in-house. The District could decide to change the
relationship with Lane ESD in the future, which would change the revenues and expenses in the forecast.

Lane ESD is highly dependent on State School Fund dollars for their operation and pass through to districts. As such, any
significant enrollment declines will not only impact 4J but also the resources available from Lane ESD for services to our
students. There would be fewer dollars than originally projected to pass through to 4J (to support our current Student
Services programs) and fewer dollars available at the ESD to support 4J’s purchase of services for special education
students. As the district still retains responsibility for the provision of all necessary educational services, these missing
dollars would need to be made up from other sources in the upcoming budget.

Special Education Services and Funding

The State School Fund provides additional payments for students with disabilities up to 11% of the District population
(ADMr). If a district’s percentage of students with disabilities exceeds 11%, some additional funding is available, but at a
much lower rate per student. In 2022-23, with an estimated 2,193 students qualifying for special education services, the
District’s percentage of students with disabilities is about 13.2% (including charter school students).

The State also provides separate funding for high cost students through the High Cost Disability Grant. This is a fixed
amount of funding that is divided across all districts in the state based on the number of high needs students with costs that
exceed $30,000 per year. For 2022-23 the District hopes to receive grant revenue of approximately $1.8 million.

Public Employee Retirement System (PERS) Rates

The District PERS rates for the 2021-23 biennium reflect a decrease of 3.5 percentage points over the 2019-21 PERS rates.
Rates are currently projected to increase by 1.0 percentage point in the 2023-25 biennium, but this may change based on
future PERS Board actions and investment returns in 2021 and beyond. The 2021-23 biennium rate decrease is a result of
the last legislative PERS reform bill (Senate Bill (SB) 1049). Highlights of the reform bill include:

e Re-amortization of the Tier 1/Tier 2 Unfunded Actuarial Liability to 22 years (i.e. spreading the payment of this
liability over a longer period of time to reduce biennial rate increases).

e Effective January 1, 2020, a new salary cap limits annual salary amounts used to calculate PERS benefits to
$195,000. This “cap” will increase annually by the Consumer Price Index (CPI) for All Urban Consumers, West
Region (All Items).

e Effective January 1, 2020, the Work After Retirement limit for all retirees was removed for calendar years 2020
through 2024. This applies without limit to individuals who retire at the normal retirement age. Individuals
retiring before their normal retirement age must have a break in employment of more than six months before

returning to work.
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e Effective July 1, 2020, Tier 1/Tier 2 members earning $2,500/month or more will have a portion of their 6%
Individual Account Program (IAP) contributions, which is currently paid by the District, redirected to an
“Employee Pension Stability Account.” The Employee Pension Stability Account will be used to fund defined
benefit pension payments to members. The amount redirected will be equal to 2.5% (Tier 1/Tier 2) or 0.75%
(OPSRP) of the member’s salary, with the remaining balance contributed to the member’s IAP. Members may
voluntarily choose to make additional, after-tax contributions into the IAP to make a full 6% contribution going
forward.

While the actions noted above did reduce PERS costs, this did not result in an increase in available resources for most
districts (including 4J). The Legislature took these reductions into account during their calculation of estimated K-12 current
service level needs for the 2021-23 biennium, and only provided an additional $300 million in State School Fund
appropriations (from a $9 billion SSF appropriation in 2019-21 to a $9.3 billion SSF appropriation in 2021-23). They assumed
a much higher level of savings than most districts realized through these reforms, and as a result many districts actual saw
their available General Fund resources decline. For 4J, PERS reform savings were about $3.5 million a year for the coming
biennium, but revenue from the State School Fund declined by about $4 million a year from estimates presented in the May
2020 forecast.

PERS investment returns have improved from the lows seen at the beginning of the pandemic, but the long-term return
forecasts still indicate challenges to meeting the minimum return levels needed to maintain current PERS rates. It is likely
that PERS rates will need to increase in the 2023-25 biennium as a result of lower return expectations over time and future
increases are still on the table. As such, the District will continue to set aside a PERS Reserve to cover the initial impact of
any future rate increases.

Employee Group Contracts

The contract between the District and the Oregon School Employee Association (OSEA) will be open for negotiation in the
spring of 2022. For 2022-23 and beyond, the budget currently assumes a full work year for all classified employees (no
furlough days) and a step increase for all eligible staff members. Once economic terms and benefits are finalized for the
next contract period, the budget will be updated.

The District and the Eugene Education Association (EEA) have a new contract in place with an expiration date of June 30,
2024. The proposed budget has been prepared using these new contract terms.

The proposed budget includes the Board approved Cost of Living Increases (COLAs) and insurance contributions for
Managers, Administrators, Professionals, and Supervisors (MAPS) as well as directors and cabinet members for a term of
three years ending June 30, 2024.

Employee salaries and benefits will continue to rise through a combination of employee step movements, cost of living
increases, and increases in employer contributions toward benefits like health and dental insurance. As salaries and
benefits make up the largest percentage of the District’s operating expenditures (over 85% of the General Fund), they are
likely to be impacted if they cannot be sustained with available operating resources.

Health Insurance

The District health insurance program is operated through a statewide health insurance pool for all school district
employees that commenced in 2008-09 (the Oregon Educators Benefit Board (OEBB)). The District’s benefit contributions
are subject to agreements with each bargaining unit and employee group. The benefit plans and rates are selected by the
Joint Benefits Committee (JBC), and each employee group has its own insurance reserve fund. Employee contributions
reflect the difference between the plan cost and district contribution based on the plan selected. Actual reserve levels will

vary depending on final rates and member plan selection.
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Executive Summary

Insurance contributions will increase by $30/month for licensed and administrative staff in 2022-23 and the following year.
Contribution increases for classified staff members will be a subject of bargaining this spring. The forecast will be updated in

May for new compensation terms, and if finalized, presented as part of the 2022-23 Adopted Budget document.
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About Our District

District Organization and Administration

Jurisdictionand Governance
Eugene School District 4) is a financially independent, special-purpose municipal corporation exercising financial

accountability for all publiceducation withinits boundaries.

The District is primarily located in Lane County, with small portions extending north into Linn County. The Districts
boundaries include portions of the City of Eugene, City of Springfield and City of Coburg. The largestcity inthe Districtis the
City of Eugene. Formed in 1854, the Districtencompasses approximately 155 square miles in western Oregon at the southern
end of the Willamette Valley, 110 miles south of Portland.

The Districtis governed by a seven member Board of Directors. Voters residing within Districtboundaries elect members to
four-year overlappingterms. The duties of the Board includesetting policy; approving expenditures and contracts; appointing
the Superintendent; and hiring, terminating and approving resignations of all certified (licensed) and administrative staff
members. The Board also constitutes one-half of the Budget Committee and appoints the seven citizen members. The duties
of the Budget Committee are to review, discuss, make additions or deletions, and approve the proposed budget presented
by the District’s Budget Officer. After completing deliberations, the committee approves the budget, declares tax rates,
approves the Debt Service Levy, and submits to the Board for adoption.

The Districtserves approximately 15,825 students in 19 elementary schools, eight middleschools, four high schools and two
specialized high school programs. In addition, about 300 students attend alternative programs, and approximately 840
students currently attend five District-sponsored charter schools.

Population
The followingtableshows the historic population for the City of Eugene, Lane County, and the State of Oregon.

Percent Percent Percent
July 1 City of Eugene Change Lane County Change State of Oregon Change
2021 175,626 1.16% 382,647 0.34% 4,266,560 -0.03%
2020 173,620 1.41 381,365 1.41 4,268,055 0.75
2019 171,210 0.89 378,880 1.00 4,236,400 0.98
2018 169,695 1.14 375,120 1.22 4,195,300 1.31
2017 167,780 1.14 370,600 1.27 4,141,100 1.59
2016 165,885 1.48 365,940 1.05 4,076,350 1.56
2015 163,460 1.67 362,150 0.93 4,013,845 1.29
2014 160,775 0.75 358,805 0.75 3,962,710 1.11
2013 159,580 0.79 356,125 0.54 3,919,020 0.91
2012 158,335 0.84 354,200 0.30 3,883,735 0.68
2011 157,010 0.46 353,155 0.33 3,857,625 0.53

Source: Center for Population Research and Census, Portland State University
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About Our District

EconomicOverview
The economy of Lane County consists of higher education, agriculture, health care, high technology, forest products,
recreation, and tourism. The tablebelow shows the top ten taxpayers for tax year 2020-21 for Eugene School District4J.

Taxpayer Name Tax Amount
Valley River Center $ 1,814,890
Peace Health 1,385,957
Comcast Corporation 1,361,064
Lumen Technologies Inc. 1,340,656
McKay Investment Company LLC 1,073,180
Northwest Natural Gas Co 1,015,957
ChaseVillageLLC 892,167
ACC OP LLC Garden Avenue 788,558
Shepard Investment Group LLC 767,192
Oregon VALC LLC 732,978

Source: Lane County Department of Assessment and Taxation

Real market and assessed property value growth has been strong for the last 8 years and continues to show strength. This
growth reflects the area’s expanding market for apartments and single family properties, with property real market values
increasingsignificantly since the economic turnaround following the Great Recession. The table below shows the real market
valueand assessed value of properties within Districtboundaries.

Fiscal Year Total Real Market Value RMV Growth Total Assessed Valuation (1) AV Growth
2021-22 $36,647,154,013 9.32% $17,486,414,698 5.25%
2020-21 33,522,088,161 5.10 16,613,691,331 3.80
2019-20 31,873,565,968 6.54 16,005,351,272 3.65
2018-19 29,917,026,164 7.59 15,441,964,828 4.18
2017-18 27,807,129,480 9.21 14,822,572,737 3.89
2016-17 25,461,783,833 3.78 14,268,248,108 2.87
2015-16 24,533,642,779 4.27 13,869,559,768 4.72
2014-15 23,538,754,368 7.99 13,244,235,395 4.11
2013-14 21,797,332,616 1.33 12,721,001,567 3.03
2012-13 21,512,084,735 -3.70 12,353,361,067 2.53
2011-12 22,338,321,599 -0.40 12,070,171,533 2.34

(1) Represents assessed values for Lane and Linn Counties after removal of certain offsets, including thevalue of urban
renewal areas.

Source: Lane and Linn County Departments of Assessment and Taxation
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About Our District

The Oregon seasonally adjusted unemployment rate had stayed within a very narrow band of between 3.7 and 4.7 from 2016
to 2019 which was generally in line with national unemployment rates. The onset of the COVID-19 pandemic in March of
2020 saw unemployment surge to a high of 13.3% in April of that year. Eugene-Springfield metropolitan statistical area (MSA)
unemployment rate was steady at 3.5% for January through March but rose even more than that of the state to 14.4% in
April.Sincethat time the unemployment rate steadily decreased backto historic trends and was at4.3%for Oregon and 4.4%
for Eugene inJanuaryof 2022. The graph below depicts the seasonally adjusted unemployment rate for the United States,

Oregon, andthe Eugene Metropolitan Statistical Area.

Local Area Unemployment Statistics

{Unemployment Rate)

10.0%

Unemployment Rate

2.5%
Jan"17 Juiz? Jan"18 Juls Jan"19 Jule Jan '20 Jul 20

United States (Seasonally Adjusted)  -- Oregon (Seasonally Adjusted) Eugene, OR M5A (Seasonally Adjusted)

Inflation atthe beginning of 2022 was runningat 40 year highs. Additionallythe United States Federal Reserve is ending its
practiceof quantitativeeasing andis expected to increaseinterestrates as many as seven times this year. These conditions
as well as uncertainty around energy prices due to conflictin Europe could severely impact economic growth for the coming

fiscalyear.

The availability of student teachers and new graduates to fill open positions supports the District’s instructional operations.
There arethree privatecolleges, one public university,and a community college in Lane County. The University of Oregon is
a public university offering bachelor’s and master’s degree programs; Lane Community College is a public community college
offering associate degrees and technical programs; Northwest Christian Universityis a privateuniversity offering ba chelor’s
and master’s degree programs; New Hope Christian College and Pioneer Pacific College are private colleges which offer
bachelor’s degree programs. The University of Oregon and Bushnell University (formerly Northwest Christian) offer teaching

programs.
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District Organizational Charts

Superintendent and Cabinet

Eugene School District 4J - Eugene, Oregon
Organizational Chart
2022-2023
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Assistant Superintendent for Instruction

Eugene School District 4J - Eugene, Oregon Organizational
Chart
2022-2023
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Chief Operating Officer

Eugene School District 4J - Eugene, Oregon Organizational

Chart
2022-2023
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Board of Directors
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Assistant Superintendent for Administrative Services

Eugene School District 4J - Eugene, Oregon Organizational Chart
2022-2023
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DistrictOversight

Budget Committee

The Budget Committee has 14 members: seven elected School Board members and seven citizens appointed by the Board.
Board members are elected from the District at large to serve four-year terms. Appointees serve three-year terms and are
appointed by open vote of the School Board, as openings occur. Applicants mustreside within school districtboundaries and
be registered voters.

Appointed Members: Term:

Dakota Boulette
Joshua Burstein
Gary Campbell
Tom Di Liberto
Anne Fifield
Erika Thessen
Juan Carlos Valle

Board of Directors:
Alicia Hays

Gordon Lafer

Judy Newman

Laural O’Rourke
Maya Rabasa

Clerk:

Cydney Vandercar, Interim Superintendent

July 1, 2021 to June 30, 2022
July 1, 2020 to June 30, 2023
July 1, 2020 to June 30, 2023
July 1, 2021 to June 30,2024
July 1, 2020 to June 30, 2023
July1, 2021 to June 30, 2024
July 1, 2019 to June 30, 2022

Term:

July 1, 2019 to June 30, 2023
July 1, 2019 to June 30,2023
July 1, 2022 to June 30, 2025
July 1, 2022 to June 30, 2025
July 1, 2022 to June 30, 2025
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About Our District

District Leadership

Interim Superintendent: Cydney Vandercar

Provides leadership for the District’s programs and is ultimately responsiblefor allareas of the District’s operation per Board
policy.The Superintendent provides executive leadership and administrativedirection for all departments andservices,and
is responsiblefor proposingandimplementing long-rangeplans.

Chief of Staff: Kerry Delf

Oversees communications across the District and serves as the Superintendent’s liaison in monitoring and facilitating the
progress of staff-led projects and initiatives. The efforts of the Chief of Staff areintegral to ensuringeffective communication
between the Board of Directors, district administration, students and their families, community members, and other
stakeholders.

In House Counsel: Christine Nesbit

Serves as the internal legal resource for District operations and programs, and coordinates and oversees legal services
provided by third-party legal firms.

Assistant Superintendent for Instruction: Brooke Wagner

Oversees all elementary and secondary schools, Instruction and Student Services Departments, equity initiatives, and
researchand planningfor the District. The Assistant Superintendent also serves as a member of the Superintendent’s Cabinet
responsiblefor districtoversight, planningand implementation.

Director of Research and Planning: Oscar Loureiro
Responsiblefor theleadership and administration of District-wide functions involving educational research, analysis,
andreporting.

Director of Student Services: Kat Lange
Oversees the District's various special education programs tasked with locating, identifying, evaluating and
supportingall children with special needs, birth to age 21.

Director of High School Education: Andy Dey
Oversees the administration of the District’s high school programs, including the District’s alternative high school

and programs that connect students to coursework at Lane Community College and at the University of Oregon.

Director of Elementary Education and Federal Programs: Jeff Johnson
Oversees the administration of the District’s elementary school education programs, kindergarten through fifth
grade andfederally funded programs includingTitlel.

Director of Elementary Education and Language Immersion: Melissa Ibarra
Oversees the administration of the District’s elementary school education programs, kindergarten through fifth
grade, includinglanguageimmersion and early childhood education programs.

Directors of Equity, Inclusion and Instruction: Misael Flores and Larry Williams
Oversees the administration of the district’s office of equity, instruction and partnerships.

Assistant Superintendent for Administrative Services: Vacant

Oversees supportservices including finance, procurement, warehouse services, human resources, nutrition services and the
risk management program. The Assistant Superintendent also serves as a member of the Superintendent’s Cabinet
responsiblefor districtoversight, planningand implementation.
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Director of Financial Services: Andrea Belz
Responsiblefor the district’s fiscal operationsincludingall aspects of accounting, payroll and budget.

Director of Support Services: Holly Langan
Responsible for support services, including School Nutrition Services, contracts and purchasing, warehouse
operations,andthe districtradiostation.

Director of Human Resources: Karen Hardin
Responsible for securing, developing, managing, evaluating and sustaining a top-quality, high-performing staff for
the District.

Director of Student Wellness and School Safety: Kari Skinner
Oversees the activities to maintain a safe school environment for the safety and well-being of students and staff

duringschool hours and atschool-sponsored activates.

Chief Operations Officer: Kyle Tucker

Oversees Districtsupportservices including capital projects, facilities, technology, and transportation. The Chief Operations
Officer also serves as a member of the Superintendent’s Cabinet responsible for district oversight, planning and
implementation.

Director of Facilities Management: Ryan Spain
Oversees a dedicated team working to create and maintain secure, comfortable and attractive facilities to enhance
the learning and working environment for districtstudents and employees.

Director of Technology: Steve Menachemson
Envisions and works to providea robust technology infrastructurethatsupports not only current but also emerging
and potential technologies throughout the District.

Director of Transportation: Arthur Hart
Oversees the safe, reliabletransportation of District students.
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About Our District

Eugene SchoolDistrict4] Map

Noted below is a map of the Eugene School District4J) school locations with neighborhood boundaries outlined within each
region: Sheldon in green, South in purple, Churchillinblueand North inred, and includes each elementary, middle, and high
school site.

School Neighborhood
Locations Boundaries

O Elementary =~ ===== Elementary
O Middle — Middle
Q High m— igh

School Descriptions

Within this section are short descriptions of each District school. More detailed information is available on the District’s
website at: www.4j.lane.edu/schools .

School enrollment levels drivethe District’s fundingandareused incalculatinglicensed and classified staffingallocations.
The tables included in this section reflect key budgetary information for schools. Projected enrollment for staffing purposes
differs from student headcountinthat special education students arecounted at0.25 inthe allocation of general education
teaching staff. This allocation provides a small level of additional general education resources to supportthese students and
classrooms. Other school resources includeadministrative stﬁ_fwlassified staffand a discretionary budget allocation.
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Elementary

The District’s elementary programincludes fifteen neighborhood schools and five languageimmersion programs. Each school

reflects the uniqueness of its students, staff, and community. The immersion programs reflect particular visions and

education philosophies and haveemphases such as languageand cultureimmersion.

Adams Elementary

Principal: Natalie Oliver
950 West 22nd Avenue, Eugene, OR 97405

Adams is a thriving neighborhood school that emphasizes
academic excellence, sustainability, citizenship and equity.
Talented and dedicated staff strive to provide differentiated
instruction to challengeand support all students in achieving high
250 st 2aup uye levels of academic success, as well as social and emotional
learning. Adams benefits from active parent and community
involvement, offering students a variety of experiences including

music, art, field trips, and participationin green school initiatives such as gardening, composting,and walkingand biking to

school.

School Improvement Goals:

All students have access to a high-quality education with positive, encouragingand highly skilled educators
Identify, challenge, eliminate and prevent racism; change structures, policies, practices and behaviors that
perpetuate racism; and integrate cultural competency at all levels of the school and in all relationships within the
school

Increasestudent achievement inreadingand math as measured by both formative and summative assessments
Ongoing staff development in making student thinkingvisibleandincreasing student engagement

Responsible stewardship of our resources and our environment, including education about and adoption of
sustainablepractices

Continue developing staff and student’s skills in technology as learning and communication tools, maximizing
curiosity, organization and creativity

Budgeted Teacher Allocation History:

School Student: Average Class
Vear Projected Enrollment Needs Index Teacher Teacher Ratio? Size !
for Staffing Allocation 1st—
Kinder 1st— 5th Kinder 5th

2022-23 460.00 25.7 18.00 TBD TBD Not available
2021-22 460.00 25.7 18.00 215 24.9 N/A N/A
2020-21 466.50 26.0 18.00 25.3 26.0 16.0 233
2019-20 446.75 25.2 17.00 233 26.9 25.0 26.9
2018-19 479.75 26.6 18.00 23.1 27.4 30.0 25.0

1 Average classsizeinformation provided by District Research and Planning.
2 Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.
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Mission Statement:

We arecommitted to providingall students with meaningful learning opportunities designed to help each individual

achievehis or her full academic and social potential.

Awbrey Park Elementary

Principal: Jared Tiecke
158 Spring Creek Drive, Eugene, OR 97404

Awbrey Parkis a thriving neighborhood school
in North Eugene that focuses on the whole
child and values parent involvement and
collaboration. Their teachers, counselor,
administrator and support staff excel in
teamwork and a child centered approach to
elementary education. The Awbrey Park
academic program focuses on 21st century
literacy, math, scienceand a hands-on, minds-
on approach to learning. Awbrey Park is an

[
oo
-

[

il

Advancement via Individual Determination (AVID) school thatis preparing students for a successful future. The integration of

technology is key to rigorous and engaging classrooms. Their students know that the staff believein them and canassistthem

to make academicandsocial gains intheir progress through school.

School Improvement Goals:

All teachers useinstructional strategies andinitiatives thataregrounded in evidence-based practices

Instructional teams use a variety of data to assess strengths and weaknesses of the curriculum and instructional
strategies and make necessary changes

Staff educate families and provide needed resources to support their children’s learning

Staff actively promote a shared vision for equity, cultural competence and high expectations

Allinstructional staffin theschool usesound classroom management practices that encourage student engagement
and affect student learning

Budgeted Teacher Allocation History:

School Student:

Projected Enroliment Teacher Average Class Size !

Year for Staffing Needs Index Allocation 'Teacher Ratio? .
Kinder 1st— 5th Kinder 1st— 5th
2022-23 455.00 28.3 18.00 TBD TBD Not available
2021-22 455.00 28.3 18.00 233 249 N/A N/A
2020-21 443.00 26.7 18.00 24.0 24.7 21.3 24.3
2019-20 439.00 31.7 18.00 21.7 249 23.0 24.7
2018-19 443.00 35.6 16.75 23.1 27.3 22.0 27.4

L Average classsizeinformation provided by District Research and Planning.
2Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:

We striveto ensure that all students learnin a respectful, challengingand collaborative environment.
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Buena Vista Spanish Immersion

Elementary Principal: Stephanie Randall
1500 Queens Way, Eugene, OR 97401

The Buena Vista Spanish Immersion Elementary programis
designed to provide students with a high quality bilingual
and biliterate education, building a foundation to achieve

success K-12 and beyond. . e =
Buena Vista
Spanish Immersio

“Nama ot e aguars® School

School Improvement Goals:
e Continue to recruit, hire and retain highly qualified Spanish-speaking teachers and staff as needed in order to
maintain a high level of commitment to the immersion experience for all students

Budgeted Teacher Allocation History:

School Student:

Year Proje;t:(;tEar;;'ic:‘llment Needs Index A':'Ieachfer Teacher Ratio? Average Class Size !
& ocation Kinder 1st— 5th Kinder 1st— 5th
2022-23 449.00 19.2 18.00 TBD TBD Not available
2021-22 449.00 19.2 18.00 253 24.4 N/A N/A
2020-21 459.00 19.0 18.00 253 25.5 21.8 23.2
2019-20 469.00 17.9 17.50 24.7 27.2 24.7 27.0
2018-19 489.00 19.8 17.75 23.1 28.6 25.0 27.1

1 Average classsizeinformation provided by District Research and Planning.
2 Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:

Buena Vista’s Spanishimmersion programis designed to providestudents with a high-quality bilingual and biliterate
education, buildinga foundation to achieve success fromkindergarten through 12th grade and beyond. Researchindicates
bilingual students gain deeper insights into ways of thinkingand expressingthemselves. Learning two languages increases
the strength of literacyin both. Skills acquired include:

e High level of proficiencyinliteracy and math skillsin both English and Spanish

e Appreciation of multiple cultures and sensitivity to people who speak other languages, as well as a multicultural
perspective

e Foundations of knowledge inthe other curriculumareas, suchasscienceandsocial studies

e Abilityto make connections across subjects and languages

e Flexibility of thinkingand creative problem solving
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Camas Ridge Community School

Principal: Dr. Hobie Blackhorn
1150 East 29th Avenue, Eugene, OR 97403

The morning is spent on language arts, math, social
studies and science. Four days a week in grades 1-5 we
have multi-age project-based classes in which students
investigate open-ended questions and apply their
knowledge to produce authentic products. Students
choose from a menu of project-based learning classes.
Project classes are engaging, scholarly and student-
driven with an interdisciplinary approach that blends
reading, writing, science, social studies and art with

complex thinking skillsin multi-week courses. During the
year we also have two art block classes, which allow #% - ? g : = :
students to explore the elements of art, create their own original art, and critique and respond to art created by other
students.

School Improvement Goals:
e  Every student will meet/exceed grade level standards inreading, writingand math
e  Every student will develop the interpersonal skills necessary tosucceed ina multi-agelearningcommunity

e Every student will demonstrate the skillsnecessarytosucceedina variety of project-based learningcourses

Budgeted Teacher Allocation History:

School Student:

Year Pro;e:ct):e:tlirf\frizllment Needs Index A':'Ieachfer Teacher Ratio? Average Class Size !
& ocation Kinder 1st— 5th Kinder 1st— 5th
2022-23 346.00 27.8 13.00 TBD TBD Not available
2021-22 346.00 27.8 14.00 18.4 25.7 N/A N/A
2020-21 348.00 26.3 13.00 21.6 28.8 19.0 22.0
2019-20 329.00 29.6 13.00 24.0 25.5 18.3 25.0
2018-19 357.00 27.3 13.50 22.2 27.3 22.0 26.2

L Average classsizeinformation provided by DistrictResearch and Planning.
2Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:
Wonder, Exploreand Grow. Our missionis supported by a strong commitment to:

e Creative andscholarly project-based learning
e Multi-ageacademicandsocial development
e Acaringlearningcommunity
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Chavez Elementary
1510 West 14th Avenue, Eugene, OR 97402

Budgeted Teacher Allocation History:

Principal: Deirdre Pearson

The César E. Chdavez Elementary School community
believes a strong connection between parents, students
andthe school is the best way to promote student success
and value parent involvement and collaboration. The
academic program focuses on literacy through systematic
instruction where students have access to technology
throughout their school dayto enhance learning.

César E. Chavez Elementary School is a respectful, caring
community with high expectations, and honor individual
successes and believe everyone can learn in an
encouragingenvironment.

School Improvement Goals:

. Improve student achievement in math
. Improve attendance
. Implement AVID school wide

School Student:

Year Proje;t)c:c;tliar;;‘it:‘llment Needs Index A1I':aach¢.er Teacher Ratio? Average Class Size !
& ocation Kinder 1st— 5th Kinder 1st— 5th
2022-23 434.00 40.8 19.00 TBD TBD Not available
2021-22 434.00 40.8 19.00 224 22.5 N/A N/A
2020-21 435.00 50.0 18.00 223 24.6 19.3 21.0
2019-20 428.00 54.2 18.00 23.7 23.6 243 23.9
2018-19 438.00 56.6 18.00 23.1 24.6 24.0 22.7

L Average classsizeinformation provided by District Research and Planning.
2Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:

To create a diversestudent community of academically and socially skilled individuals by encouragingindependence, respect

andvisionary thinking.
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Charlemagne French Immersion Elementary Principal: Joe Hadley
3875 Kincaid Street, Eugene, OR 97405

The Charlemagne programis designed to empower every child toacquirethe French and English academic and interpersonal
skills necessary to become kind, empathetic, contributing members of society. They support students on their path to
becoming global citizens and they expect their students to meet or exceed the State of Oregon’s grade-level standards in
math, reading, writingand science,and to become fluent French speakers.

School Improvement Goals:
e 90% of all students will meet or exceed state benchmarks in English Language Arts, Math and Science
e 90% of all students will meet or exceed specific proficiency levels in French for the four language domains:speaking,
writing, listeningandreading
e (Create a high-functioningschool wide positive behavioral interventions and supports (PBIS) system
e  Work together as a community to create a safe, respectful, culturally-inclusive environment with consistentschool

rules and expectations

Budgeted Teacher Allocation History:

School Student:

Year Projefcct)t:t;tlir;;izllment Needs Index A'Il':eacht.er Teacher Ratio? Average Class Size !
& ocation Kinder 1st— 5th Kinder 1st— 5th
2022-23 341.00 10.3 12.00 TBD TBD Not available
2021-22 341.00 10.3 12.00 28.0 27.8 N/A N/A
2020-21 351.00 10.1 12.00 27.0 29.7 20.3 21.1
2019-20 337.00 10.1 12.00 25.5 28.6 25.0 29.2
2018-19 352.00 9.7 12.50 25.0 28.8 25.5 29.1

1 Average classsizeinformation provided by District Research and Planning.
2Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:
We striveto support each student by creatinga safe, structured and student-centered learningenvironment. This will be

accomplished through differentiated instruction, culturally responsive practices and high levels of student engagement with
a francophone focus.
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About Our District

Chinese Immersion Program Principal: Morgan Christensen
2200 Bailey Hill Road, Eugene, OR 97405

The Chinese Language Immersion School began infall 2017 providing students in kindergarten and firstgrade with a rigorous
Mandarin Chinese immersion education. Every year an additional grade will be added, ultimately expanding to Kennedy
Middle School for grades 6-8, and then to Churchill High School for grades 9-12. Our program provides instruction in Mandarin
50% of the school day, and the other 50% of the school dayin English. This model enables students to be biliteratein Mandarin
and English, to develop strong cross-cultural understanding and appreciation, and to become caring and productive global
citizens.

School Improvement Goals:
e  Students will demonstrate highly proficientbi-literacy skills: speaking, writing, and readingin Mandarinand English
e Students will perform at or above grade level with peers on state, district and STAMP (standards-based
measurement of proficiency) languagetests

e Continueto recruitand hire highly qualified bilingual teachers

Budgeted Teacher Allocation History:

School Student:

Year Proje;t)c:(;tzr;;it:‘llment Needs Index A':'Ieachfer Teacher Ratio? Average Class Size !
& ocation Kinder 1st— 5t Kinder 1st— 5t
2022-23 111.00 15.1 6.00 TBD TBD Not available
2021-22 111.00 15.1 6.00 23.0 18.2 N/A N/A
2020-21 92.00 12.5 5.40 19.0 16.6 17.5 16.8
2019-20 81.00 26.9 4.00 20.0 20.3 18.0 17.3
2018-19 68.00 19.7 3.00 25.0 21.5 18.0 21.5

1 Average classsizeinformation provided by District Research and Planning.
2 Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:

The Chinese Language Immersion School provides a rigorous, supportive Mandarinimmersion programthatenables our
students to become biliteratein Mandarinand English, providing students opportunities to develop strong cross -cultural
understandingand appreciation for Chinese culture with the goal of becoming productive global citizens.
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About Our District

Edgewood Elementary Principal: Jim Moore
577 East 46th Avenue, Eugene, OR 97405

Principal, staff and community work together to create a safe, caring, respectful and culturally inclusive environment that
encourages a growth mindsetapproach tolearning. Edgewood Community offers a strongacademic programthatemphasizes
effective effort with basic skills through an integrated curriculum approach. In a positive, caring environment, children are
given responsibility for their behavior. We emphasize communication between home andschool.

School Improvement Goals:
e Increasestudent achievement inreadingand math as measured by both formative and summative assessments
e Integrate cultural competency at all levels of the school and into all relationships within theschool.
e Continueto create a safe, respectful, and inclusive environmentfor students and families

e Allteachers useinstructional strategies andinitiativesthataregrounded inevidence based on practices

Budgeted Teacher Allocation History:

School Student:

Year Proje:‘t)t:itliar;frizllment Needs Index A':'Ieachfer Teacher Ratio? Average Class Size !
& ocation Kinder 1st— 5th Kinder 1st— 5th
2022-23 384.00 19.0 17.00 TBD TBD Not available
2021-22 384.00 19.0 15.00 21.5 24.4 N/A N/A
2020-21 385.00 19.7 15.00 24.3 26.0 213 25.8
2019-20 375.00 19.3 15.00 21.7 25.8 25.0 26.0
2018-19 412.00 22.4 15.50 23.1 27.5 23.0 24.7

1 Average classsizeinformation provided by District Research and Planning.
2 Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:
Edgewood Community Elementary School is dedicated to building a community of engaged, resilient, responsible life-long
learners.We valuerespect, we honor difference, and we celebrate growth and effort.
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About Our District

Edison Elementary

Principal: Scott Marsh

2855 Lincoln St. Eugene, OR 97405 —
Edison will move back to its original
location, 1328 East22nd Ave. in the fall of
2022).

Edisonis a welcoming placefor children and families with a strong community of learners and supporters! We place emphasis
on children takingactiveresponsibility for their learning, and staff and parents taking responsibility to supporttheir learning.
In addition, teachers teach a challenging, comprehensive curriculum while fostering an environment where mutual respect,
explorationandrisk-takingareencouraged.

School Improvement Goals:
e Students will meet or exceed grade level standards inreading, writing, math and science
e Students, staffand parents will work together to maintaina safe, caringlearningenvironmentthat fosters academic
excellence and positiveinterpersonal relationships
e  Students will actively contributeto a school wide culture of respect, cooperation,inclusion, compassion and integrity

Budgeted Teacher Allocation History:

School Student:

Projected Enroliment Teacher . 5 Average Class Size !
Year for Staffin Needs Index Allocation Teacher Ratio
& Kinder ~ 1t—5%  Kinder  1st—5t
2022-23 294.00 28.4 12.00 TBD TBD Not available
2021-22 294.00 28.4 12.00 16.5 23.7 N/A N/A
2020-21 295.00 24.7 12.00 26.0 24.5 21.5 19.5
2019-20 317.00 29.7 12.00 26.0 26.5 25.5 26.4
2018-19 358.00 28.9 13.75 22.2 26.8 24.0 25.2

1 Average classsizeinformation provided by District Research and Planning.
2 Student teacher ratios arebased oninitial enrollmentprojections and do not reflect potential staffingincreases.

Mission Statement:
Ourmissionistoprovidean educational experiencethatprepares all students to be competent, compassionate, contributing
members of the Edison community, andinspired global citizens.
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About Our District

Family School

Principal: Teresa Martindale
1155 Crest Drive, Eugene, OR 97405

Family School’s model embraces child-centered learning
where families, students and teachers work together as a
collaborative team for the success of each child. Their
multi-grade classrooms support the wide range of skills
and abilities in a blended classroom, and nurtures the
whole child through peer modeling and cooperation. All
students receive languagearts and math group instruction
at their rate and level of learning. They build important
relationships, promote social, emotional and physical
safety, and combine them with high-interestlearning. This
creates confident learners and academic achievement.
Academics with a strong sense of family-centered
community allows for innovative approaches to
instruction. Our partnershipsand blended approach makes
us an alternativeinthe most positivesense.

School Improvement Goals:

FAMILY}ScHoOL

'l:rom Qootc to Wings"

e Maintain high academic achievement for all students in all academic areas, while staying true to a developmental

model

e Infuseour ROOTS values, Responsibility, Openness, Observance, Thoughtfulness, and Safety into all school settings

e lLearn from each other, andtreat each other with respect and integrity

Budgeted Teacher Allocation History:

School Student: Teacher Average Class Size

Year Projected Enr_ollment Needs Index Teach.er 1
for Staffing Allocation
Kinder 1st— 5th Kinder  1st—5th
2022-23 164.00 30.0 6.00 TBD TBD Not available
2021-22 164.00 30.0 7.00 9.0 24.8 N/A N/A
2020-21 165.00 30.2 7.00 22.0 24.0 24.0 24.8
2019-20 171.00 34.1 7.00 21.3 25.3 20.7 225
2018-19 165.00 35.7 7.00 20.0 25.6 19.0 27.3

1 Average classsizeinformation provided by District Research and Planning.
2Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:

Family School’s motto, From Roots to Wings, expresses our instructional focus of providing strong foundational skills to

nurture students’ independence and lifelonglearning.
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About Our District

Gilham Elementary

Principal: Lavinia Page
3307 Honeywood Street, Eugene, OR 97408

Gilham offers an atmosphere of high
academic standards and unprecedented
community involvement, providing an
enthusiastic and progressive educational
environment. Parents and staff partner to
encourage success and take pride in
academic excellence. In addition to strong
core programs, we also include technology,

library, music, PE and school wide recycling.
Parents are a vital part of our success and spend extensive hours volunteering. They value a curriculum thatis relevant,
engaging, culturally diverseand child-centered. We valuean environment thatis emotionally and physically safe, supportive
of home, school and community relationships, wherelearningis authentic and connected, and where each child feels valued,
worthy andinvested.

School Improvement Goals:

e Rigorandexcellence: We will continueto maintain our high standards for academic learningand growth, and support
students in meeting their goals; we will do this by analyzingour data, examining best practices for instruction, and
capitalizingon the expertise and leadership of our exceptional staff

e Achievement forall:We are focused on ensuringthat each and every Gilhamstudent has the tools and the support
needed to meet and exceed their individualacademic, social and emotional goals

e STEAM (science, technology, engineering, art and mathematics): Ongoing development of a comprehensive,
integrative STEAM program, including robotics, maker projects, and design-to-implementation learning through
program codingand 3D printing

Budgeted Teacher Allocation History:

. School Student: Average Class Size
Year Prole:ct):egtlir;;‘i:"ment Needs Index A'Il':eacht.er Teacher Ratio? 1
& ocation Kinder 1st— 5t Kinder 1st— 5t

2022-23 553.00 214 24.00 TBD TBD Not available
2021-22 553.00 214 22.00 15.5 26.0 N/A N/A
2020-21 555.50 20.8 22.00 22.9 25.9 19.5 22.4
2019-20 519.25 26.1 21.00 22.0 254 26.5 249
2018-19 531.00 27.2 19.75 25.0 27.2 235 255

L Average classsizeinformation provided by District Research and Planning.
2Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:
“Buildingonthe past, creatingthe future.” We arehere to foster a love of learningand excellence by helping students
recognize their own valueand potential, both academically and socially.
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About Our District

Holt Elementary

Principal: Allan Chinn

770 Calvin Street, Eugene, OR
97401

Holt Elementary is inspired by the

vision of their namesake, Bertha CE o g
Holt, the founder of Holt _— =Y BERTHA HOIT
International Adoption Agency. d —L K r] FMFNTA R\’ SC H()()L

The school’s program is designed
to embody her legacy of care for
children from all backgrounds and
abilities. Holtis a true community

of teachers, students, parents,
staff and volunteers working together to help students achieveacademically.

School Improvement Goals:

e The school’s principal and staff will work together to create a safe, respectful, culturally inclusive environment with
consistentschool rules and expectations

e Instructionalteams will usea variety of data to assessstrengths and weaknesses of the curriculumand instructional
strategies and make necessary changes

e The school’s key documents will beannually reviewed for revision and disseminated to all families in the school and
translated as needed

e School leadership will facilitate an annual needs assessment based on student achievement and the key areas of
effectiveness

e Allinstructionalstaffatthe school will beengaged inaligninginstruction and local assessments to state standards

Budgeted Teacher Allocation History:

i School Student: Average Class Size
Year Pro;efc(t)t:ztit;izllment Needs Index A}}eaCh?r Teacher Ratio? 1
& ocation Kinder 1st— 5th Kinder ~ 1st—5th
2022-23 529.00 39.6 21.00 TBD TBD Not available
2021-22 529.00 39.6 22.00 25.7 24.5 N/A N/A
2020-21 530.00 38.0 21.00 23.8 25.6 20.3 215
2019-20 552.00 35.2 22.00 22.8 25.6 22.3 23.6
2018-19 579.00 38.1 22.25 23.5 26.6 22.8 26.1

1 Average classsizeinformation provided by District Research and Planning.
2Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:

At Holt we arecommitted to cultivatingand empowering confident and resilientlife-longlearners who experience academic,
social and emotional success. We will do this by educating the whole child in a safe environment where diversity and
individuality arenurtured and honored.
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About Our District

Howard Elementary

Principal: Erin Gaston
700 Howard Avenue, Z m |
Eugene, OR 97404 [

il ’M,
(JJ

(“ . \'—H-\ 1‘"

Howard Elementary School is a
wonderful neighborhood school that }
welcomes and celebrates all students.
We offer a rigorous curriculum that
challenges students and prepares them
with 21stcentury skills. With the caring ‘ S | —L =
guidance of dedicated staff, students :
make academic gains while developing

persistence and personal responsibility,

qualities that are the cornerstone of
lifelonglearning. Weare committed to fosteringa curiosity for learningand the skills necessary to prepare academically and
socially for middleschool. Rigorous academic explorations coupled with the immersion of technology into everyday teaching
and learninghelps students grow into future thinkers and problem solvers.

School Improvement Goal:
e Each student will meet their growth targets inEnglishlanguagearts and math
e Each student will develop the social,emotional, and behavioral skills needed to be successful learners

Budgeted Teacher Allocation History:

. School Student: Average Class Size
Year Projected Enr.ollment Needs Index Teach?r Teacher Ratio? 1
for Staffing Allocation Kinder 15t— gth Kinder  15t— 5th
2022-23 553.00 51.9 23.00 TBD TBD Not available
2021-22 553.00 51.9 23.00 18.0 23.8 N/A N/A
2020-21 490.25 46.9 20.00 214 25.2 18.0 20.5
2019-20 427.50 48.2 17.00 22.8 25.6 19.8 23.7
2018-19 474.00 48.0 19.00 214 25.7 16.0 23.9

1 Average classsizeinformation provided by District Research and Planning.
2 Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:

Staff, students, and families encouragingthe joy of learning, the value of cooperativeaccomplishment,and the optimism of
future success.Our goal is for every student to achieve high academic standards whilebecominglifelonglearners ableto
contribute to our local and global communities.
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About Our District

McCornack Elementary

Principal: Dana Brummett
1968 Brittany St., Eugene, OR 97405

McCornack’s teaching staff is committed to helping
students develop to their highest potential and meet
the challenges of a diverse and ever-changing world.
Strong academic skills are emphasized, including
effective communication skills, problem solving
cooperative work habits and a sense of social
responsibility. The collaboration between school staff,
parents, community volunteers and organizations
allows forrich, varied programs.

School Improvement Goals:
e Raisestudent achievement in math, reading/literatureand writing
e Continue to maintainasafe,inclusiveand productivelearning environment

e  Continue to maintain strongcommunity connections

Budgeted Teacher Allocation History:

Projected Enroliment Teacher School Stud(?nt: Aver?ge Class
Vear for Staffing Needs Index Allocation 'Teacher Ratio? . Size *
Kinder 1st—5th  Kinder  1st—5th

2022-23 328.00 42.1 14.00 TBD TBD Not available
2021-22 328.00 42.1 13.00 20.8 26.0 N/A N/A
2020-21 324.00 38.5 13.00 22.8 25.4 22.3 20.2
2019-20 335.00 448 13.00 26.5 25.6 23.0 255
2018-19 340.00 433 13.75 22.2 25.2 26.0 29.1

L Average classsizeinformation provided by District Research and Planning.
2Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:

McCornack Elementary School maintains a collaborative culture of academic achievement in a student-centered learning
environment. They valuediversity, civic responsibility and theindividual needs of all students. Our students will leave knowing
the skills necessary to be healthy, productive and adaptivecitizens of our world.
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About Our District

River Road/El Camino del Rio Elementary Principal: Karen Ramirez Gutierrez
120 West Hilliard Lane, Eugene, OR 97404

River Road/El Camino del Rio is a two-way immersion programthat offers a unique opportunity for native English and Spanish
speakers to learn together in order to become bilingual and biliterate. They quickly become emerging bilinguals and establish
strong cross-cultural relationships. The program is an outstanding opportunity for English language learners, as well as for
students who wish to learn Spanish. Students enrolled in the K-12 program will move on to Kelly and North Eugene to
complete 13 years of language education. Students learntoread in Spanish and English simultaneously. Theimmersion model
isa50/50 dual language program, meaningthat halfthecontent is taughtin English and halfisin Spanish. Teachers are highly
trainedina variety of strategies to help children learnlanguage, reading, math and other content areas.

School Improvement Goals:

e Bilingualism and biliteracy: Students will develop a high level of oral and written proficiency in both Spanish and
English

e Academic excellence: Students will achieve academic excellencein all subject areas, meeting or exceeding district
and state performance standards

e Cross-cultural understanding and the development of pro-social skills: Students will develop positive attitudes
toward other languages and cultures and demonstratetheir ability to appreciatethe traditions and values of various
cultures inour society and around the world

Budgeted Teacher Allocation History:

i School Student: Average Class Size
Year Pr°’ef°;':gt2:fri:"me"t Needs Index ATlfaCh?r Teacher Ratio? 1
& ocation Kinder 1st— 5th Kinder 1st— 5th

2022-23 470.00 36.1 17.00 TBD TBD Not available
2021-22 470.00 36.1 18.00 255 255 N/A N/A
2020-21 457.00 33.0 17.00 23.8 27.8 24.0 23.1
2019-20 436.00 435 17.00 26.0 25.6 24.5 25.4
2018-19 388.00 41.1 15.50 23.1 25.6 28.7 25.2

1 Average classsizeinformation provided by District Research and Planning.
2Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:
Students in the El Camino del Rio Dual Language Program will be bilingual, biliterateand multicultural. Students will exhibit
high academic achievement inall content areas in both languages.

(i L S e L i e
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About Our District

Spring Creek Elementary

Principal: Sebastian Bolden
560 Irvington Drive, Eugene, OR 97404

At Spring Creek Elementary, students are engaged
in meaningful learning experiences every day that
are enhanced by relationships with caring adults.
We offer a robust instructional program where we
integrate technology into the core academic
subjects of language arts, mathematics, science
andfinearts.Serious aboutour students’ academic
growth, we also believethatschool mustbea place
of joy and celebration where students have a real
sense of belonging and possibility. Spring Creek is
committed to cultivatingcritical thinkers who have

the 21stcentury skills necessary to becomelifelong
learners who are confident, curious,and compassionate members of society.

School Improvement Goals:

e Align and implement schoolwide AVID instructional practices for Writing to Learn, Inquiry, Collaboration,
Organization, Readingto Learn (WICOR) and Learningto Write, Learningto Inquire, Learningto Collaborate, Learning
to Organizeand Learning to Read (L-WICOR

e Develop and implement a clear formalized system to communicate with stakeholders and increase engagement in
our school community

e Improve data informed decision-making (and/or system) for readinginstruction

Budgeted Teacher Allocation History:

. School Student: Average Class Size
Projected Enroliment Teacher . 5 1
Year . Needs Index . Teacher Ratio
for Staffing Allocation X i
Kinder 1st— 5th Kinder 1st— 5th

2022-23 328.00 29.1 13.00 TBD TBD Not available
2021-22 328.00 29.1 13.00 22.0 25.5 N/A N/A
2020-21 310.75 29.4 12.00 22.0 26.9 15.0 20.5
2019-20 277.50 31.8 11.00 22.0 25.9 19.7 27.1
2018-19 297.00 34.2 12.25 20.0 25.3 22.5 24.4

L Average classsizeinformation provided by District Research and Planning.
2 Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:
We strive to develop the social, emotional, and cultural aspects of the whole child while celebrating academic success and
provide many opportunities for a comprehensive education for all students.
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About Our District

Twin Oaks Elementary Principal: Denisa Taylor
85916 Bailey Hill Road, Eugene, OR 97405

The goal of Twin Oaks is to maintain a welcoming, safe and interesting learning environment where students are motivated
and achieve at high levels. Twin Oaks has a strongacademics-focused program.

School Improvement Goals:
e Continueto increasestudent achievement for all students in math, reading and writing
e Work together as students, parents and staffto maintaina safeand productivelearning environment
e Increaseparental involvementinschool and community activities

Budgeted Teacher Allocation History:

i School Student: Average Class Size
Year Prole::)?c;tir;;:‘llment Needs Index A'Il':aachtler Teacher Ratio? 1
& ocation Kinder 1st— 5th Kinder 1st— 5th

2022-23 217.00 25.8 10.00 TBD TBD Not available
2021-22 217.00 25.8 9.00 22.7 25.8 N/A N/A
2020-21 219.00 26.3 9.00 24.0 244 18.0 20.5
2019-20 214.00 27.7 9.00 20.0 24.5 25.5 25.3
2018-19 232.00 28.9 9.00 233 26.3 21.5 26.6

T Average classsizeinformation provided by District Research and Planning.
2Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:

Students at Twin Oaks valuefamily, school and community. Our primary focus is helping all students devel op skills to promote
success inour global world.
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About Our District

Willagillespie Elementary

Principal: Sheila Minney
1125 Willagillespie Road, Eugene, OR 97401

Willagillespie is a neighborhood school and a
Title | school. They are staffed by a dedicated
and hard-working team of teachers,
educational assistants and specialists. They set
high expectations for themselves and for their
students. They aim for a comprehensive
educational programenhanced by a math and
science focus that spans grade levels and is

offered throughout the school year.Childrenlearnina safe, encouraging, caring environment.

School Improvement Goals:

Inadditiontoannual growthinreading, mathematics and writing, school staffid committed to developing practices thatalign

with the following goals:

e The school principal and staff will work together to create a safe, respectful, culturally inclusive environment with

consistentschool rules and expectations

e Allinstructionalstaffatthe school collaboratively plan for soundinstructionina variety ofinstructional modes

e School staff create and maintain a welcoming environment for all families and commu nity members

e Allinstructionalstaffatthe school engage in aligninginstruction and local assessments to state standards

Budgeted Teacher Allocation History:

School Student:

Average Class Size

Projected Enrollment Teacher . 5 1
Year . Needs Index . Teacher Ratio
for Staffing Allocation i i
Kinder 1st— 5th Kinder 1st— 5th
2022-23 519.00 28.6 20.00 TBD TBD Not available
2021-22 519.00 28.6 20.00 24.0 25.7 N/A N/A
2020-21 520.75 27.1 21.00 225 253 16.3 235
2019-20 510.75 28.6 20.00 22.0 26.4 20.8 271
2018-19 506.25 32.0 19.25 231 27.0 21.0 27.6

L Average classsizeinformation provided by District Research and Planning.

2 Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:

To providea safe, caring environment that encourages all students to achieveto their highest potential through challenging

curricula, enrichmentopportunities and community collaboration.
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About Our District

Yujin Gakuen Japanese Immersion Elementary

Principal: Tom Piowaty
850 Howard Avenue, Eugene, OR 97404

Yujin Gakuen Japanese Immersion School was the firstpublicJapaneseimmersion school in the nation. Students are taught
inJapanese 50% of the day andin English for the other 50%. Roughly translated from Japanese, Yujin Gakuen means “happy
garden of learning.”

School Improvement Goals:
e Academic: Increasestudent achievement inwriting
e Climate: Continue to foster a safe, welcoming school environment for students, families, and staff

Budgeted Teacher Allocation History:

. School Student: Average Class Size
Year Prolefc(t:c;tir;frit:‘llment Needs Index A'Il':eacht'ar Teacher Ratio? 1
& ocation Kinder 1st— 5th Kinder 1st— gth

2022-23 313.00 19.1 12.00 TBD TBD Not available
2021-22 313.00 19.1 12.00 24.0 24.8 N/A N/A
2020-21 314.00 20.0 12.00 26.5 26.1 20.0 20.2
2019-20 310.00 18.0 12.00 23.5 26.3 24.5 25.1
2018-19 336.00 17.2 12.75 22.2 27.2 26.5 26.6

L Average classsizeinformation provided by District Research and Planning.
2Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:

Prepare students, through a bilingual, bicultural, integrated curriculum, to be responsible citizens in an increasingly global
andtechnological society.
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About Our District

Middle

The District’s middle school program (grades 6-8) consists of eight middle schools, including four language immersion
programs.

Arts and Technology Academy
(ATA)

Principal: A] Hruby
1650 West 22nd Avenue, Eugene,
OR 97405

Arts & Technology Academy is a
neighborhood middle school that
integrates Science, Technology,
Engineering, Math and the Arts
(STEAM). Students participate in
scientific inquiry and project-based
learningin all content areas using

the design process. Teachers
integrate reading, writing, mathematics and sciencecurriculumto supportproblem-solving and critical thinking skills learning
about real-world challenges. Our students participateina wide array of electives that allow them to apply the concepts they
are learningin their core classes. Students’ experiences resultin strong academic growth during their middle school years
preparingthem for high school successandthe STEM courses at Churchill High School.

School Improvement Goals:
e Address Common Core State Standards and Next Generation Science Standards through a variety of rigorous and
innovative curriculumstructures thatare consistentwith best practice
e Incorporatecommunity, families and local organizations to participatein the learningcommunity
e Ensurethatall students meet or exceed grade-level benchmarks inreadingand math

e Ensure effective use and access to technology for all students across thecurriculum

Budgeted Teacher Allocation History:

Year Projected Enrollment Needs Index Teacher School Student: Average Class Size
for Staffing Allocation Teacher Ratio? 1
2022-23 454.00 40.8 18.00 25.2 Not available
2021-22 454.00 40.8 18.00 25.2 Not available
2020-21 454.50 42.1 17.40 26.1 24.6
2019-20 448.00 37.7 16.40 273 24.9
2018-19 453.00 35.1 16.60 27.3 243

1 Average classsizeinformation provided by District Research and Planning.
2Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:
To inspire, challenge, and equip our community of students with the knowledge and skills required to reach their full
potential.
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About Our District

Cal Young Middle School Principal: Chris Mitchell
2555 Gilham Road, Eugene, OR 97408

Cal Young MiddleSchool provides an active, comprehensive instructional programdesigned to prepare students to succeed
in high school and to meet or exceed state standards.In our state-of-the-art facility, students receive sequential instruction
inmusic, finearts, world languages and other elective courses that pique student interestand meet the developmental needs
of middle-level students. Students at Cal Young access their own iPads through a 1-to-1 technology program. The use of
technology and 21st-century skills has becomea primary focus at Cal Young with the supportof community involvement and
stakeholder input. Our staff and faculty are proud to offer 4) students access not onlyto these physical resources, but even
more pleased to offer exceptional instructioninall contentareas on how to usethese devices productively and meaningfully
to enhance their individual educational growth. Our commitment to preparingyour children for today’s needs can be actively
observed every day in each of our classrooms and through strategic professional development and focused collaboration
agreed upon by the Cal Youngfaculty. Cal Young provides a positive, caring, supportivelearning environmentfor all students,
emphasizingacademic excellence, respect and responsibility.

School Improvement Goals:
e Increaseachievement levels for every student in math, reading, writingand science
e Providea safeand healthy environment that supports learningand ensures that all students and staff are valued
e  Expand our communicationand collaboration with the community

e  Foster a welcomingenvironment that promotes parental involvement

Budgeted Teacher Allocation History:

Year Projected Enrolliment Needs Index Teacher School Student: Average Class Size
for Staffing Allocation Teacher Ratio? 1
2022-23 534.00 21.9 20.40 26.2 Not available
2021-22 534.00 21.9 20.40 26.2 Not available
2020-21 534.00 20.8 19.40 27.5 27.4
2019-20 505.00 19.3 17.40 28.7 30.8
2018-19 535.00 22.8 18.60 28.8 27.9

L Average classsizeinformation provided by District Research and Planning.
2Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:
Cal Young Middle School prepares all students to be lifelonglearners ina caringand supportive environment
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Kelly Middle School Principal: John Wayland
850 Howard Avenue, Eugene, OR 97404

Kelly Middle School is committed to fosteringlifelonglearners who are prepared academically and socially for the transition
to high school following the completion of three years of study. Rigorous academic explorations tempered with socially
responsible instructional practices will help students become contributors in our democratic society. Every Kelly student
benefits from the leadership ofall adults inthe building, each of whom adhere to our Essential Commitment: As PILOTS we
will risk hope, honestly communicate, and engage in collaborative, civil and reflective processes in order to sustain safe,
supportivelearning environments. We will teach our students the thinkingskillsand learning habits needed today throughout
our circles of community.

School Improvement Goals:

e We arecommitted to an active, engaged learningcommunity

e We develop and maintain structures and strategies for effective, focused and direct communication

e Wearecommitted to professional developmentand continually assessingand addressing the needs of our students,
parents and guardians, staff and community members

e We will provide a schedule that promotes academic achievement and physical and social development for every
student

e We striveto increasecollaboration with students, parents, guardians, staffand community

Budgeted Teacher Allocation History:

Year Projected Enroliment Needs Index Teacher School Student: Average Class Size
for Staffing Allocation Teacher Ratio? 1
2022-23 475.00 33.7 18.00 24.0 Not available
2021-22 475.00 33.7 18.00 24.0 Not available
2020-21 449.00 31.9 17.00 23.9 22.7
2019-20 439.00 34.7 15.80 27.4 294
2018-19 402.00 39.9 16.00 24.8 26.6

1 Average classsizeinformation provided by District Research and Planning.
2Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

IKelly Middle School receives additional licensed FTE for their Language Immersion program loweringtheir overall student:
teacher ratio.

Mission Statement:

The mission of Kelly Middle School is to create aninclusivelearningenvironmentthat challenges, prepares and empowers
students to be contributingand compassionatecitizens of the world through our PILOTS framework: Persevere, Imagine,
Learn, Own, Teams, Support.
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Kennedy Middle School

Principal: Morgan Christensen
2200 Bailey Hill Road, Eugene, OR 97405

Kennedy’s program promotes community outreach
and involvement for students, preparing them for a
world beyond the school walls. Students become
involved in serving others through an active student
leadership programand activities such as canned food
drives. Specialized programs and activities that
develop students’ unique talents and interests are
available through the music program, yearbook
publication, student clubs, student leadership, AVID,

and track & field. Recognition for student
achievement and success occursthrough the PRIDE Program, Knights of Honor and multicultural awards.

School Improvement Goals:
Kennedy Middle School focuses on four areas toimprove educational outcomes for all students:school attendance, student
academic outcomes, community family outreach and communication, and school climate and culture. To ensure every
student is engaged, readyto learnand experiences success, Kennedy staff commits to:

e Havinghighacademic expectations

e Providingequitableaccess to academic coursework

e Implementing appropriatestudent supports

e Buildinghealthyand positiverelationships

e Developing student voiceand agency

Budgeted Teacher Allocation History:

Year Projected Enrollment Needs Index Teacher School Student: Average Class Size
for Staffing Allocation Teacher Ratio? 1
2022-23 358.00 32.1 14.40 24.9 Not available
2021-22 358.00 32.1 14.40 249 Not available
2020-21 359.00 333 13.60 26.4 26.8
2019-20 365.00 32.1 13.00 27.7 28.0
2018-19 348.00 31.9 12.80 27.2 28.1

1 Average classsizeinformation provided by District Research and Planning.
2Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:
Our school visionis “Excellence Every Day for Every Knight”. To achieve this, Kennedy Middle School will strengthen a caring
community of learners by:

e  Promoting creative, socialandintellectual growth

e Cultivatingindependent lifelonglearners

e Celebratingdiversity through inclusion and equity
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Madison Middle School Principal: Peter Barsotti
875 Wilkes Drive, Eugene, OR 97404

At Madison MiddleSchool, all students take language arts, social studies, math and science. Madisonis a proficiency-based
teaching and learning school. This means students are assessed using clear standards and learning targets with multiple
opportunities and ways to demonstrate their understanding. Madison offers a wide range of enrichment opportunities and
isastrong AVID school.

School Improvement Goals:
e Academic achievement
e Improveindividualreadingand math scores and writingscores
e Create supports to ensure student success
e Buildschool structures to promote a healthy school climate

e Promote social skill development and interpersonal skill development

Budgt achef]l—lg&?n.?{istory:
Year Projected Enrollment Needs Index Teacher School Student: Average Class Size
for Staffing Allocation Teacher Ratio? 1
2022-23 422.00 33.9 16.80 25.1 Not available
2021-22 422.00 33.9 16.80 25.1 Not available
2020-21 440.00 311 16.60 26.5 25.6
2019-20 405.00 314 14.40 27.7 31.8
2018-19 462.00 29.8 16.80 27.5 26.3

L Average classsizeinformation provided by District Research and Planning.
2Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:
Madison Middle School is a community of involved citizens that empowers all students to have an “l can” attitude and
prepares them for success inan ever-changing world
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Monroe Middle School

Principal: Sun Saeteurn
2800 Bailey Lane, Eugene, OR 97401

Monroe Middle School is a professional learning
community where academic achievement and
success is valued by staff, students and parents.
Monroe has a strong parent network that
supports instruction and promotes a positive
school climate. Monroe staff recognizes the
unique needs of early adolescent students, and
design developmentally appropriate education
aligned to the state standards and articulated to
high school, collegeand career readiness.

School Improvement Goals:

e Student achievement: A commitment to
high academic standards; meet the needs of all students and closethe achievement gap; reinforce reading, writing,
math and study skills for high school readinessand beyond

e School Climate: Provide consistentschool wide policies and procedures thatteach and promote safe, respectful and
responsiblebehavior; provideguidanceactivities to enhancegrowth and development

e School Equity: Provide social and physical activities within classrooms that are appropriate for the needs of middle
school students, and teach about cooperation, participation and respectfor individual differences

Budgeted Teacher Allocation History:

Year Projected Enrollment Needs Index Teacher School Student: Average Class Size
for Staffing Allocation Teacher Ratio? 1
2022-23 586.00 25.5 22.80 25.7 Not available
2021-22 586.00 25.5 22.80 25.7 Not available
2020-21 587.00 27.2 21.80 26.9 29.0
2019-20 606.50 27.0 21.40 28.1 29.1
2018-19 563.25 26.9 20.20 27.9 29.9

1 Average classsizeinformation provided by District Research and Planning.
2Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:
Together, we will preparestudents for high school, collegeand career by providing each student with a high-quality education
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Roosevelt Middle School Principal: Courtney Leonard
500 East 24th Avenue, Eugene, OR 97405

Roosevelt balances scholasticexcellence with a choice of electives and social and emotional growth. Our CORE (Creating Our
Roosevelt Environment) program trains 8th grade leaders to orient all 6th grade students to Roosevelt. Our House program
emphasizes growth in the whole child. The advisory program offers student support for socialand emotional growth as well
as improvement of academic practices. Our comprehensive counselingand special education services offer a wide range of
supportto all students.

School Improvement Goals:

e Assistand support students to meet or exceed academic standards in math, language arts, social studies, science
and across the curriculum

e Provide students with a wide range of intellectual experiences; increase advocacy for student exploration and
engagement withinthe Roosevelt curriculum

e Buildauthenticrelationshipsthroughoutthe Roosevelt community; give students guidanceand a valued voice

e Value students’ personal experiences and their heritage; integrate social and equitable experiences within the
curriculum

e Teach ourstudents the skills they need to be respectful,informed, participatory members of our school community,
sothat they can be respectful,informed, participatory members of our larger community.
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Budgeted Teacher Allocation History:

Projected Enroliment Teacher School Student: Average Class Size
Year : Needs Index . K
for Staffing Allocation Teacher Ratio? 1
2022-23 600.00 18.0 22.80 26.3 Not available
2021-22 600.00 18.0 22.80 26.3 Not available
2020-21 600.00 17.7 21.60 27.8 28.4
2019-20 566.00 18.0 19.60 28.6 36.0
2018-19 580.00 17.9 20.20 28.7 30.9

L Average classsizeinformation provided by District Research and Planning.
2Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.
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Spencer Butte Middle School

Principal: Peter Tromba
500 East 43rd Avenue, Eugene, OR 97405

The core values that support the Spencer Butte
program are: (1) cultural and environmental
sustainability; (2) a growth mindset, which states
that effort leads to excellence; and (3) dignity for
everyone in our school community. Our school
culture fosters respect and achievement,
encouraging students to flourish during these
challenging middle years. Our dedicated staff
accommodates individual students’ needs to reach
their full potential through a combination of
integrated hands-on projects, involvement in a
comprehensive arts program and academic skills
instruction.

School Improvement Goals:

e Create high-level academic experiences thatarealigned with standardsand help all students successfully meetthese

high expectations

Budgeted Teacher Allocation History:

Year Projected Enroliment Needs Index Teacher School Student: Average Class Size
for Staffing Allocation Teacher Ratio? 1
2022-23 406.00 18.6 15.60 26.0 Not available
2021-22 406.00 18.6 15.60 26.0 Not available
2020-21 401.00 18.2 14.60 27.5 26.4
2019-20 412.50 19.9 14.40 28.3 28.4
2018-19 431.25 21.4 15.20 28.4 27.5

L Average classsizeinformation provided by District Research and Planning.

2Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:

A partnership of students, parents and staff committed to creatingan environment where students become lifelong learners.
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High
The District’s high school program (grades 9-12) consists of four regional high schools and one alternative education school
(Early College and Career Options — ECCO).

An international high school program offers classes on three high school campuses (Churchill, Sheldon, and South Eugene)
andis accredited by the International Baccalaureate program. This programisa four-year interdisciplinary curriculumfocused
on the study of nations, their cultures, history, artistic expression,and political, economic and belief systems.

Early College & Career Options (ECCO) and ECCO GED Principal: Paula Nolan
200 North Monroe Street, Eugene, OR 97402

Early College & Career Options (ECCO) is an
alternative high school program offering a
state-accredited diploma through credit v
recovery opportunities. Their academic
programs stress equity, community and self-
advocacy using trauma informed teaching
practices. ECCO offers CTE pathways in
Natural Resource Management, Computer

Science, Construction Technology and

Entrepreneurship. Smaller class sizes offer

students more personalizedinstruction.

4)’'s GED program, housed in the Llane
Community College Downtown Center, provides another option for student success. Staff provide instructional supportand
study materials needed to earn a GED. Testing takes place off-site and at flexible times during the day.

Mission Statement:

To providean equitableeducational opportunity sothatall students in 4) complete high school with the skills to besuccess ful
intheir choiceof career and/or college.

Budgeted Teacher Allocation History:

Year Projected Enrolliment Needs Index Teacher School Student:
for Staffing Allocation Teacher Ratio
2022-23 125.00 NA 6.50 13.9
2021-22 125.00 NA 6.50 19.2
2020-21 125.00 NA 6.50 19.2
2019-20 125.00 NA 6.50 19.2
2018-19 250.00 137.0 10.50 23.8

Note that average class sizeis nottracked for the ECCO program.
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Churchill High School Principal: Greg Borgerding
1850 Bailey Hill Road, Eugene, OR 97405

One of the hallmarks of CHS is the caring culture of
staffand students. We hold a collective commitment
to respecting each and every student as one of our
own. We further believe that every student has
innatetalents whether they have been discovered or
not; we want for each student to find a successful
path after high school.

We have six very successful career technical
education programs of study that provide our
students an opportunity to build experience in
industry, take college-level classes, and explore their
passions and interests. Along with these pathways,

CHS has a strong college-bound culture, with

Advanced Placement and International Baccalaureate classes, plus supports for students to be successful in these classes.
Service is another hallmark of Churchill. Our students give over 15,000 hours of volunteer service each year, making a
difference in the lives of people throughout the community.

School Improvement Goals:

CHS has several student growth goals that are typical atmost schools. We believe that our promiseto the community is to
keep their children safe, make them feel special,and ensurehigh levels of learning.In order to ensure this promise we have
activated three primary goals in our school: Positiveand supportiverelationships with each student, a stead fastfocus on best
instructional practices,and an ongoing commitment to improving our graduation ratethereby preparingour students for the
exciting challenges of the future. We believe that the focus on these goals is essential to our overall growth, but most
importantly the holistic development of our students

Budgeted Teacher Allocation History:

Year Projected Enroliment Needs Index Teacher School Student: Average Class Size
for Staffing Allocation Teacher Ratio? 1
2022-23 1132.00 26.6 40.00 25.7 Not available
2021-22 1132.00 26.6 39.75 28.1 Not available
2020-21 1132.00 289 39.50 28.5 27.1
2019-20 1069.00 30.7 37.00 28.6 29.1
2018-19 1114.00 325 38.25 28.9 28.0

L Average classsizeinformation provided by District Research and Planning.
2Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:

Churchill High School will build a community of excellence by: cultivatingan environment of equity; fosteringa diverse
cultureof lifelonglearners;recognizingthe individual strengths of each student; expandingknowledge and developingskills
through multiple pathways and programs. Lancers strive for excellence through PRIDE: PERSEVERANCE: Keep trying;
RESPECT: Honor everyone; INTEGRITY: Do the rightthing; DETERMINATION: Stay focused; EXCELLENCE: Do your best.
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North Eugene High School

Principal: Trinity Welch-Radabaugh
200 Silver Lane, Eugene, OR 97404

North Eugene High School has a long and proud
tradition in the River Road and Santa Clara
communities. An outstanding and deeply caring
staff believes in the potential of every student.
North Eugene High School has a variety of exciting
programs designed to support student success in

high school and beyond.

Commitment to diversity is evidenced by staff leadership (which includes an equity committee), unity-themed assemblies,
affinity groups such as Latino Student Union and Gender Sexuality Alliance, and curriculumsuch as Courageous Conversations
class—an opportunity for students to learnand practicethe skills needed to accept and respect one another.

North Eugene is anInternational Baccalaureate World School; every student has accessto the IB diploma programand career-
related program. All students areableto pursue arichandrigorous curriculumin every subjectarea.Our curriculumincludes
college preparatory courses across all contentareas,advanced scienceand math courses, relevant experiences inlanguage
arts andsocial studies,and a variety of fine, applied and performingarts,in addition to health and physical education classes.
An involved and diversestudent body means a multitude of clubs and a full range of 5A athletic programs.

School Improvement Goals:

e Support Social & Emotional Learning: Embed SEL strategies into daily instructional practices to support students’
mental well-being and build healthy relationshipsinclass

e Develop Inclusive Environment: Apply strategies to develop a sense of belonging for students, increase student
success by working to dismantle and/or interrupt systematic racism, increase academic belonging so historically
marginalized and underserved students can thrive

e Improve Instruction: Effectively use district-identified high leverage instructional strategies to improve access to
information, materials,andinstructioninall classes resultingin increased achievementand preparedness atall grade
levels

Budgeted Teacher Allocation History:

Projected Enrollment Teacher School Student: Average Class Size
Year : Needs Index . .
for Staffing Allocation Teacher Ratio? 1
2022-23 1052.00 325 41.50 25.7 Not available
2021-22 1052.00 325 38.50 27.3 Not available
2020-21 1047.50 324 36.50 28.3 24.4
2019-20 976.75 35.5 35.00 27.9 27.1
2018-19 963.50 37.4 35.50 27.9 25.2

1 Average classsizeinformation provided by District Research and Planning.
2Student teacher ratios arebased oninitial enrollmentprojections and do not reflect potential staffingincreases.

Mission Statement:

At North Eugene High School, all students feel seen, supported, and prepared for their next steps inlife. By providing
students with rigorous educational experiences and guided support, they have the foundation necessary to move beyond
high school and be prepared for the pathway of their choosing.
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Sheldon High School
2455 Willakenzie Road, Eugene, OR 97401

Principal: Mike Ingman

Our statewide and nationally recognized world languages program offers exemplary opportunities in Spanish Immersion, and

collegecredit and/or Advanced Placement courses in Spanish,Japaneseand French.

Commitment to diversity as evidenced by
staff leadership, which includes an equity
committee, plus unity-themed assemblies,
affinity groups (e.g. Black Student Union,
Gender Sexuality Alliance, Latino Club,
Jewish Students Club), a multicultural center
and curriculum such as Courageous
Conversations class—an opportunity for
students to learn and practice the skills
needed to accept and respect one another.

School Improvement Goals:
e Community: Engage all

stakeholders inactivities thatbuild, foster and improve our sense of Sheldon community

e Physical Environment: Improve the use of Sheldon High School’s physical space to provide a functional, safe and

more welcoming environment for all stakeholders

e  Curriculum: All students will be provided access to learning, including opportunities to achieve their individual

academic potential and to enrich their total school experience

Budgeted Teacher Allocation History:

Projected Enrollment Teacher School Student: Average Class Size
Year : Needs Index . .
for Staffing Allocation Teacher Ratio? 1
2022-23 1249.50 18.3 47.00 26.6 Not available
2021-22 1432.00 18.3 48.25 294 Not available
2020-21 1432.00 18.3 47.50 29.9 27.3
2019-20 1378.00 20.0 46.25 29.6 25.8
2018-19 1472.00 19.7 49.25 29.6 26.5

L Average classsizeinformation provided by District Research and Planning.

2Student teacher ratios arebased oninitial enrollmentprojections and do not reflect potential staffingincreases.

Mission Statement:

Sheldon High School is a placeofrespect, integrity and learning.Its missionisto provideall students with a challenging,
comprehensive education designed to prepare them to perform as successful citizens in our complex, ever -changing world.
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South Eugene High School Principal: Carey Killen
400 East 19th Avenue, Eugene, OR 97401

South Eugene is a well-established and highlyregarded high school. Students and staff take great pride in the sheer number
of exceptional opportunities available at our open-campus school. Our rigorous curriculum includes college preparatory
courses across all content areas, challenging science and math courses, vibrant literature offerings, relevant experiences in
the social sciences, and a variety of fine, applied and performing arts, in addition to health and physical education classes.
Our campus is located near the University of Oregon and Lane Community College, which provide easy access to additional
advanced academic opportunities. SEHS students also participatein a multitude of clubs and a full athletic program.

School Improvement Goals:
e To have amore inclusiveacademic, extracurricular and co-curricular programrepresentative of the diverse student
body we serve
e To bea more cohesiveinstitution where every student is known and cared for
e To havearobustfreshman transitionand student retention programfor all SEHS students and families

Budgeted Teacher Allocation History:

Year Projected Enrollment Needs Index Teacher School Student: Average Class Size
for Staffing Allocation Teacher Ratio? 1
2022-23 1357.50 16.5 50.25 25.7 Not available
2021-22 1581.00 16.5 45.50 28.8 Not available
2020-21 1573.50 15.6 51.25 30.5 28.1
2019-20 1506.75 15.9 49.50 30.2 31.0
2018-19 1451.75 16.5 47.50 30.3 32.0

1 Average classsizeinformation provided by District Research and Planning.
2 Student teacher ratios arebased oninitial enrollment projections and do not reflect potential staffingincreases.

Mission Statement:
South Eugene High School is a caring community that encourages students to be lifelonglearners and contributorsinan
increasingly complex world.
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Eugene Online Academy
200 North Monroe Street, Eugene, OR 97402

The Eugene Online Academy combines technology and
in-person support from licensed teachers for students
interested in learning in a different way than a
traditional classroomsetting.

Students learn in a self-paced manner that is flexible
and customized to their individual needs, interests, and
schedules.

The Eugene Online Academy offers a wide variety of
courses including core classes, career and technical
education (CTE) courses and electives, and allows
students to explore and concentrate on individual
career pathways. Students arealso abletotake on-site
classes and participate in extracurricular activities in
their neighborhood schools.

Most online coursework is completed off-campus, but

on-site and check inat leasttwice weekly.

Mission Statement:

Assistant Principal: Scott Mayers

Eugene Online Academy

students needing additional supportcanalsodropintothe computer labfor personalized help.Students are required to test

To provide all students with a high-quality, well-rounded educational experience that is rigorous, culturally responsive,

personalized and engaging.
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History of State Funding

K-12 education’s share of the Oregon state budget has fallen from44.8% in the 2003-05 bienniumto only 37.4% of the 2021-
23 biennium Legislatively Adopted Budget (Figure1). The longand deep national recession thatbeganin 2008 was the initial
driver of the reductionin state funding; however, it should be noted that education’s share of the state’s budget was already
fallingas earlyas 2005. Figure 1. K-12 Education spending as a percentage of Oregon’s Biennial Budget, 2003-05to 2021-
23
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Source: COSA; Oregon Legislative Fiscal Office 2013-15 Legislatively Approved budget; 2015-17,2017-19, 2019-21
and 2021-23 Legislatively Adopted Budgets

Figure 2 shows the declinein state school funding per pupil from 2009-10 through 2012-13. This is shown adjusted for
inflationin Figure 3. State school fundinglevels beginningin 2013-14 showimprovement over prior years. However, over the
same period staffing costs haveincreased considerably with significantincreases in contributions required to fund PERS and
insurance benefits. When adjusted for inflation the change in per student funding has curved over this time.

Figure 2. State School Funding per student (statewide), 2009-10 to 2021-22
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Figure 3. State School Funding per student (statewide), 2009-10 to 2021-22, adjusted for inflation
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History of Local Support

Oregon Property Tax Measures

Measure 5

In November 1990, Oregon voters approved Measure 5, a citizen’s initiative limiting total taxes on each property in the state
to 1.5% of the property’s real market valueand shifting responsibility for funding public education to the state from the local
level.

Measure 5, a constitutional amendment, phasedinthe taxlimitfor schools over a five-year period, beginning with a limit of
$15 per $1,000 of real market valuein 1991-92 and decreasing to a permanent limitof $5 per $1,000 of value in the 1995—
96 fiscalyear.Tax limitations do not apply to bonded debt for capital construction.

In response to the requirement that the state replace school tax revenue lostunder Measure 5, the legislaturecreated the
State School Fund (SSF) and established an equalization formula to allocate revenue to schools on a weighted per-student
basis.

Measure 50

In 1997, Oregon voters approved Measure 50,aninitiativereferred by the legislaturetoimplementthe provisions of Measure
47.The purpose of Measure 50 was to clarifylegal ambiguities in the original measure and change the property tax system
from a tax base system (where a dollar amountis levied) to a tax rate system (where a permanent rate is levied).As a result,
in1997-98 assessed values wererolled backto 1995-96 values minus 10%and future assessed valueincreases were capped
at 3% per year plus exceptions such as the value of new construction. The District’s permanent rate was set at $4.75 per
$1,000 of assessed value.

Other provisionslimited the use of bonded debt and required a 50% voter turnout for property tax elections except at general

elections (November of even-numbered years).

The original Measure 50 language did not allow school districts or educational service districts to use local option levies;
however legislation passed in 1999 enabled school districts to seek approval of local option levies to support oper ations
and/or capital needs starting in 2000-01. This represents the only opportunity for district voters to increase revenue for
district operations since Measure 5 passed in 1990. Local option levies for more than a year may be filed as either a fixed
dollar amountper year or a taxrate. Operatinglevies cannotexceed five years,and capital levies cannotexceed the lesser of
ten years or the expected useful life of the asset(s). Revenues from local option levies are outside the State School Fund
formula.

Measure 56
In November 2008, voters amended the state constitution to require that all local property tax measures in May and
November elections be decided by majority vote, overturning the “double majority” requirement of Measure 50.

Local Support

Local supportfor the Districthas continued, even during uncertain economic times. The District’s voters have approved local
funding measures by substantial margins. Since 1992, District voters have approved six general obligation bond levies, one
local option levy,and four renewals of the local option levy.

Local Option Levy Revenue
In May 2000, District voters approved a five-year local option levy of $1.50 per $1,000 of assessed property value to assist
with operations.Since the passageof Measure 5 in 1990, this was the first opportunity for Districtvoters to increase school
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operating funds above the State School Fund formula. Voters renewed the local optionin November 2004, 2008,2014 and
2019.The current local option has been levied for fiveyears from 2020-21 through 2024-25.

The stability of this revenue sourceis largely dependent on the real market value of each property in the Districtincreasing
by at leastthe same rate as the assessed value (whichis limited to a 3% increase per year up to the real market value). Ina
slower economy, real marketvaluemay increaseata slower rateor fall belowtheassessed value. Over the past several years
the rate of real market growth has exceeded that of assessed value growth. This trend continued through the COVID-19
emergency fueled by historically lowinterestrates.

Local option capacity represents the “tax gap” between the Measure 5 tax rate limit based on real market value and the
Measure 50 tax rate based on assessed value. When the gap between real market valueand assessed valueis notsufficient
to generate the full $1.50tax rate, a property is said to be “in compression” and the taxes paidareonly a part of the tax rate
imposed. On the one hand, ifassessed valueand real market valueare the same for a particular property, local option taxes
are at their lowest amount (most compressed). On the other hand, ifthe assessed valueis well belowthe real market value,
the full $1.50 rate is due (no compression). Most taxpayers are paying less than the full rate. Since 2005-06 the average
“actual rate” received by the Districthas been as low as $0.63 per $1,000in2013-14 (S7.9 milliontotal)and as highas $1.32
in2008-09 ($14.2 million total). Fallingreal marketvalues between 2010 to 2014 drove down the actual ratein each of those
years. In conjunction with the increases in home values in the area since2014, | ocal option revenue has risen steadily each
year andis projected to increaseto $1.32 per $1,000($21.94 milliontotal)in FY2021-22.

The local option calculation requires that compression be calculated for each property separatelyanditis therefore difficult
to predictthe effect of compressionon District revenue.

Local Option Revenues and Rates
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General Obligation Bonds
Districts may levy taxes for the repayment of bonded debt upon voter approval.Taxlevies for bonded debt fall outsidethe
limits of Measure 5.

Measure 50 limited the use of bonded debt to funding capital construction and improvements and prohibited using bonds to
financethe purchaseof equipment or maintenance androutine repairs. However, in 2009, the state legislatureapproved a
provision of the Oregon Constitution which effectively expanded the range of qualifying uses of bond proceeds by redefining
“capital costs” as costs of land and of other assets havinga useful life of more than one year, including costs associated with
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acquisition, construction, improvement, remodeling, furnishing, equipping, maintenance or repair. Bonds may not be used
to pay for the costs of routine maintenance or supplies.

Districtvoters approved requests for general obligation bond funding for capital improvements and repairs to District facili ties
in1992,1994,1998,2002,2011,2013 and 2018. Detail onthese bonds is providedintheFinancial Plan section of the budget
document, under Debt Service Fund.

Bond and Levy Election Record !

Election Date Type of Election R:;EZZ?; d Yes Votes No Votes % Passed
11/3/1992 G.O. Bonds $74,300,000 38,717 27,939 58.1%
11/8/1994 G.O. Bonds 6,000,000 28,378 22,632 55.6%
11/3/1998 G.O. Bonds 12,200,000 32,294 16,823 65.7%
5/16/2000 Local Option Lewy 2 27,100,000 28,449 16,229 63.7%
5/21/2002 G.O. Bonds 116,000,000 26,248 12,681 67.4%
11/2/2004 Local Option Renewal 3 31,250,000 53,674 20,845 72.0%
11/4/2008 Local Option Renewal * 80,140,000 49,568 28,297 63.7%
5/17/2011 G.O. Bonds 70,000,000 27,162 15,838 63.2%
5/21/2013 G.O. Bonds 170,000,000 24,672 14,266 63.4%
11/4/2014 Local Option Renewal ° 40,000,000 48,301 15,409 75.8%
11/6/2018 G.O Bonds 319,300,000 53,815 26,770 66.8%
5/21/2019 Local Option Renewal ° 91,900,000 26,271 10,281 71.9%

! Lane County voters only.

2 Local Option Levy of $1.50 per $1,000 of assessed value, to be levied from 2000-01 through 2004-05. Amount
requested represents estimated revenue over the five-year period, as stated in the ballot summary.

® Local Option Levy of $1.50 per $1,000 of assessed value, to be levied from 2005-06 through 2009-10. Amount
requested represents estimated revenue over the five-year period, as stated in the ballot summary.

* Local Option Levy of $1.50 per $1,000 of assessed value, to be levied from 2010-11 through 2014-15. Amount
requested represents estimated revenue over the five-year period, as stated in the ballot summary.

> Local Option Levy of $1.50 per $1,000 of assessed value, to be levied from 2015-16 through 2019-20. Amount
requested represents estimated revenue over the five-year period, as stated in the ballot summary.

® Local Option Levy of $1.50 per $1,000 of assessed value, to be levied from 2020-21 through 2024-25. Amount
requested represents estimated revenue over the five-year period, as stated in the ballot summary.
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Academic Performance Indicators

Vision 20/20 Strategic Plan Framework

Goal I: Educational Excellencewith Equitable Access and Outcomes for Every Student
Provide all students with a high-quality, well-rounded educational experience that is rigorous, culturally responsive,
healthful and engaging.

Goal Il: MultiplePathways to Student Success
Provide multiple pathways to student success, including instructional and career pathways to engage all students for
post-graduate readiness.

Goal lll: Communication and Connection with Community
Foster proactive and positive communication, engagement and partnerships with stakeholders.

Goal IV: Diverse World-Class Workforce
Ensure that every classroom has a high-quality, effective teacher, supported by high-quality, effective administrators

and support staff.

Goal V: Stable, Sustainable Stewardship
Provide effective, efficient, and equitable stewardship of district resources to best support our instructional mission.

Introduction
Eugene School District 4] strives for excellence in all areas of its operations, driven by its mission to do what's best for

students. In this section aresome key indicators of how well the Districtis carrying outthis mission.

Key Performance Indicators:
Goal | & Il Key Performance Indicators:
* Graduation & completion rates (4 & 5 year)
® 40-40-20 progress (postsecondary success indicators)
e Suspension & expulsion rates
e Attendance data
* 3rd grade reading
e 9th grade on track to graduate
e Opportunity and achievement gaps in all indicators

Graduation and Completion Rates

Graduation Rates represent all students who earned a regular or modified school diploma. Completion Rates represent all
graduates plus students who earned a GED, Extended Diploma, or Adult High School Diploma. Both of these calculations are
based on an Adjusted Cohort which represents all students who started high school in a given year plus all students who
transferred in from homeschooling, private schools, or outside of Oregon, but who were determined to have started high
school in the same year, minus students who have a documented transfer out of Oregon public schools, students who

emigrated to another country, and students who aredeceased.
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Four Year Rates
The four-year graduation rate measures the percentage of students who started high school 4 years prior and by the end of

the 4t year of high school haveearned a regular or modified diploma.

In2020-21 the 4-year graduation rateinthe Eugene School District4)was 78.8%, 2.9 point lower than in2019-20 and 1 point
higher thanin 2018-19. The decline can be explained partially but not fully by the changes made by the Oregon Department
of Education in 2019-20regardingthe allocation of credits to students during the first year of the pandemic. Looking at the
long-term trend, 4) has seen an increase of 3.8 points inthe 4-year graduationratesince2016.

Table 1.1.1 4J High School Four-Year Cohort Graduation Rates 2016-2021

School 2016 2017 2018 2019 2020 2021
Churchill High School 81.4% 85.9% 81.2% 90.1% 86.3% 80.9%
North Eugene High School 77.9% 70.9% 81.4% 86.4% 86.2% 77.1%
Sheldon High School 88.0% 88.1% 88.3% 90.4% 90.4% 90.4%
South Eugene High School 89.4% 90.0% 91.4% 91.6% 92.1% 90.6%
EEO 28.2% 18.6% 20.7% 18.1% 39.5% 27.4%
DISTRICT RATE * 75.0% 73.7% 74.4% 77.8% 81.7% 78.8%
STATEWIDE RATE* 74.8% 76.7% 78.7% 80.0% 82.6% 80.6%

Table 1.1.2 Four-Year Cohort Graduation- Student Groups 2020-2021

school Econ CTE
F M Dis ELL SpEd Migrant Concentrators

Churchill 82.0% 79.7% 74.5% 80.0% 88.9% 50.0% 94.4%
North 80.2% 74.2% 71.3% >95% 61.7% 66.7% 85.9%
Sheldon 90.9% 90.0% 77.4% 88.9% 47.1% 45.5% >95%
South 92.7% 88.4% 81.1% >95% 74.3% 50.0% >95%
EEO 26.3% 23.8% 25.4% 0.0% 16.7% 22.6% 25.0%
DISTRICT RATE * 81.6% 76.2% 66.7% 77.4% 55.3% 39.7% 93.2%
STATEWIDE RATE* 83.5% 78.1% 77.0% 84.3% 66.1% 55.4% 92.9%

Table 1.1.3 Four-Year Cohort Graduation- Race/Ethnicity Groups 2020-2021

school N.Hawaii/ AmInd/ AK  Black/ Afr Hisp/ Multi-Racial
Asian Pac Isl Nat Amer Latino White
Churchill >95% >95% 33.3% 63.6% 80.0% 83.5% 74.2%
North 50.0% A 60.0% >95% 79.0% 78.8% 65.0%
Sheldon 80.0% >95% >95% 80.0% 84.8% 93.6% 74.1%
South >95% A 50.0% 83.3% 89.1% 91.1% 89.1%
EEO A 0.0% 0.0% 2 18.8% 27.1% 33.3%
DISTRICT RATE * 87.2% 77.8% 35.0% 75.0% 75.9% 81.0% 71.8%
STATEWIDE RATE* 91.9% 69.8% 67.0% 73.5% 77.0% 82.1% 79.3%

* District and statewide averages include students in alternative education programs and placements.
A Represents groups with fewer than 10 students; small data sets are more volatile than the others
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Five Year Rates
In2020-21, the 5-year graduation rate in Eugene School District4Jwas 83.7%, 3.1 point higher than in 2019-20, 5.0 points

higher than in2018-19, and the highest in 4J history.
The Districtincreased its 5-year graduationrateata significantly faster pacethan the State of Oregon in2020-21.

Table 1.1.4 4] High School Five-Year Cohort Graduation Rates 2016-2021

School 2016 2017 2018 2019 2020 2021
Churchill 92.0% 88.8% 91.3% 88.1% 92.3% 89.2%
North 82.4% 81.3% 77.2% 85.0% 90.1% 86.0%
Sheldon 90.6% 93.4% 91.3% 93.5% 93.0% 91.8%
South 93.9% 90.8% 92.9% 91.2% 95.5% 94.1%
EEO 35.4% 45.7% 25.8% 26.4% 25.1% 44.5%
DISTRICT RATE * 78.9% 79.1% 77.1% 78.7% 80.6% 83.7%
STATEWIDE RATE* 77.8% 78.9% 80.0% 81.6% 83.0% 84.5%

* District and statewide averages include students in alternative education programs and placements.

Completion
Students who earn an Adult High School Diploma, an Extended Diploma, or a GED are added to those students who are
considered graduates (earned an Oregon Regular Diploma or a Modified Diploma)in the category of Completer Students .

Four Year Completion Rates
In 2020-21, the 4-year completion rate in Eugene School District 4) was 82.6%, 3.3 point lower thanin 2019-20, 2.0 points
lower than in2018-19,and 4.0 points higher than in2015-16.

Table 1.2.1 4J High School 4-Year Cohort Completer Rates 2016-2021

School 2016 2017 2018 2019 2020 2021
Churchill 83.0% 86.2% 83.1% 90.8% 87.0% 83.1%
North 79.5% 75.8% 83.0% 86.4% 88.0% 82.2%
Sheldon 88.6% 89.3% 89.2% 91.3% 91.3% 91.5%
South 92.4% 89.0% 92.0% 93.1% 93.8% 97.6%
EEO 41.9% 41.6% 53.9% 58.2% 64.9% 40.7%
DISTRICT RATE * 78.6% 78.4% 81.2% 84.6% 85.9% 82.6%
STATEWIDE RATE* 74.8% 76.7% 83.1% 83.7% 85.5% 82.8%

* District and statewide averages include students in alternative education programs and placements.
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Five Year Completion Rates

In 2020-21, the 5-year completion rate in Eugene School District4) was 88.2%, 0.1 point higher thanin 2019-20,9.3 points
higher than in2015-16, and the highestin 4J history. As shown below, the 5-year completion ratein 4J remained above the
rate for the State of Oregon.

Table 1.2.2 4) High School 5-Year Cohort Completer Rates 2016-2021

School 2016 2017 2018 2019 2020 2021
Churchill 92.0% 88.8% 92.3% 90.0% 92.6% 90.0%
North 82.4% 81.3% 82.3% 87.6% 91.0% 88.2%
Sheldon 90.5% 93.4% 92.8% 94.8% 94.5% 92.8%
South 93.9% 90.8% 94.1% 95.1% 96.7% 96.1%
EEO 48.3% 63.6% 58.1% 66.9% 67.0% 69.8%
DISTRICT RATE * 78.9% 79.1% 84.2% 87.1% 88.1% 88.2%
STATEWIDE RATE* 83.2% 75.9% 84.6% 86.3% 87.2% 87.8%

* District and statewide averages include students in alternative education programs and placements.

High School Dropout and Non-completers
In Oregon, dropout rates are calculated for all high school grades combined and measure the percentage of students who
ended their enrollmentingrades 9 to 12 before they completed high school with a regular diploma, a modified diploma, an

adulthigh school diploma, an extended diploma, ora GED.

In2020-21, the dropout rate in Eugene School District4)was 2.0%, 0.7 point lower thanin 2019-20, 1.6 points lower than in
2018-19,and the lowest in 4) history sincethe Oregon Department of Education (ODE) has been measuringitina consistent

way.

Table 1.3.1 4) High School Dropout Rates 2016-2021

School 2016 2017 2018 2019 2020 2021
Churchill 2.8% 2.3% 2.5% 2.4% 2.3% 2.4%
North 3.2% 3.6% 2.3% 2.9% 1.9% 1.5%
Sheldon 1.3% 0.7% 1.1% 0.9% 1.1% 0.7%
South 1.7% 1.0% 1.2% 0.7% 0.7% 1.0%
DISTRICT RATE* 4.4% 4.0% 4.4% 3.6% 2.7% 2.0%
STATEWIDE RATE* 3.9% 3.9% 3.6% 3.3% 2.4% 1.8%

* District and statewide averages include students in alternative education programs and placements.
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Board of Directors Guiding Beliefs and Values
Re-approved: May 19, 2021

District Mission
e Do what’s best for all 4) students
e Continue to learn and grow
e Respect and care about each other

In order to meet the District Mission Statement above, the Board has adopted the following guiding beliefs and values:

Students

e  We believe that all children can learn.

e We believe that all students deserve to be and feel safe and welcome at school.

e We believe that our students’ education and welfare are our most important commitments.

e We believe that a student’s success in school should be independent of factors such as race, ethnicity, socioeconomic
status, disability, gender, gender identity, sexual orientation, native language, and religion.

e We believe that public schools should foster development beyond academics such as character, creativity,
resourcefulness, citizenship, respect for diverse cultures, environmental stewardship, an understanding of
workplace expectations, and a lifelong love of learning.

Staff

e  We value highly qualified, caring and diverse staff that reflects our student population and believe they are the key
to meeting our goals for students.

e We believe in collaborating with staff in deciding what is best for our schools and our students, recognizing that not
everyone may agree.

e We believe that it is essential for staff and board members to hold high expectations of all students, that these
expectations are critical to student success, and that we must hold ourselves and each other accountable for the
achievement of all students.

e We believe that high-quality instruction is integral to student success and best achieved by providing strong
instructional leadership, targeted professional development, and system-wide accountability and support for
student growth.

Community

e  We believe that the board and staff make a difference in learning for our children by developing relationships and
effectively engaging our families, community and local, state and federal governments on social, political and
economic challenges and inequities.

e  We value public support for our schools and believe that the board plays a critical role in generating and sustaining
community partnerships and ongoing financial and other support.

Leadership
e We believe it is our duty to provide safe learning environments and meaningful, equitable and highly effective
instruction, to support all students to thrive socially, emotionally and academically, and to reduce the disparity of
outcomes for historically underserved students.
e  We believe it is critical for the board and staff to plan and direct resources consistent with our beliefs and values.
e We value continual learning for all—board, staff and students—and believe that it is essential to student success in
school.
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Board Goals
Adopted: September 22, 2021

Excellence, equity, and choice are the core values that have shaped the Board’s direction and actions since 2000.

In School District 4J, we believe that every student in every school can excel and that it is our responsibility as a board to
ensure that every student has equitable access and opportunity. While our district has many strengths and successes to build
on, we also must improve to make this vision a reality. In our current system, inequities exist among schools in terms of their
ability to address students’ educational needs. These inequities affect student performance and contribute to an opportunity
gap.

These goals help us focus our efforts where improvement is most needed. They do not describe every effort we are dedicated
to doing. Although not all programs and services are specifically addressed in these goals, we are committed to providing a
comprehensive education that meets the needs of each student.

These board goals will allow us to focus our attention on a few key priorities to ensure that we can succeed, that we continue
to work within our means, and that we can measure our progress along the way. Upon the Board’s adoption of these goals,
the superintendent developed superintendent, department, and school-level outcome goals that will help achieve key results
and will be listed in an area of superintendent responsibility in the superintendent’s evaluation process. When the
superintendent succeeds, the Board succeeds.

L. Permanent Superintendent Hiring
e  Conduct a thoughtful national search that results in hiring a permanent superintendent.

II. Interim Superintendent Performance Evaluation
e Complete a comprehensive and timely evaluation of the interim superintendent’s performance.

III. Budget Committee Appointments
e Perform our fiduciary responsibilities in a timely manner by participating in the budget committee process and
appointing new members to vacancies.

IV. All Students Belong Initiative
e  Establish the next steps of our multi-year All Students Belong Initiative including the goals and workplan for this
year. Then implement the workplan.
V. North Eugene Region Plan

o  Create a plan for the North Eugene Region that includes where YG and Kelly schools will be located and other
programming and plans.

VI. Equity Lens

e Decide on and/or create an equity lens for the district and use it for all decision making. (With Equity Committee)

VII. Climate Change
e Identify and implement climate change initiatives; begin the process of inventorying what we are doing and then
making a plan.

VIII. Community Communications

e Improve communication and transparency with stakeholders and the community.
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AViId TaY: Strategic
ATARILe1N AU Planning Process

4] Vision 20/20 Strategic Plan

Every student connected

Overview t < d
Eugene School District 4] is looking to the future with 4J Vision 20/20. The District has Oy

I L . empowered to succeed
engaged the community in a strategic visioning and planning process to develop a roadmap VISIONZ0/20

for the next few years, a 3- to 5-year guiding plan for the Eugene School District 4J.

The goal of the process was to develop a shared vision and plan for the future of our schools and the future success of
every student. The plan was designed to reflect what our community wants our school system to look like and where the
District’s limited resources should be targeted to best support student success.

Vision: Every Student Connected to Community and Empowered to Succeed.
e Goal I: Educational Excellence with Equitable Access and Outcomes for Every Student
e Goal ll: Multiple Pathways to Student Success
e Goal lll: Communication and Connection with Community
e Goal IV: Diverse World-Class Workforce
e Goal V: Stable, Sustainable Stewardship

Strategic Plan Framework
Approved: January 11, 2017

Educational excellence
with equitable Goal 1

access and outcomes

Provide all students with a high-quality, well-rounded educational experience that
is rigorous, culturally responsive, healthful and engaging.

Objective 1: Support student learning with rigorous, relevant, consistent curriculum and clear expectations for
teaching and learning
We will...
e Articulate curriculum and coursework between levels.
e Adopt updated curriculum aligned to state standards using an approved process.
Objective 2: Provide instructional supports and systems to meet the needs of all students.
We will...
e Implement full schedules for 10th graders.
e Develop staff capacity to provide culturally responsive instruction.
e Support grade-level transitions.
Objective 3: Support struggling learners with interventions, resources and training.
We will...
e  Expand multi-tiered system of academic interventions.
e Implement attendance intervention system.
e Strengthen behavioral intervention system.
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Objective 4: Streamline assessment system to provide effective, efficient, meaningful assessments to inform
instruction and maximize time for learning.

We will...
e  Conduct an audit of currently used assessments and their purpose, parameters, frequency, cost and time impact.
e Develop and undertake an assessment adoption process.
e  Align and articulate assessments used across the system, and reduce the number of assessments where possible.
e Provide professional development on assessment use.
e Ensure that working professional learning communities review and interpret data to guide student learning.

Multiple pathways
to student success

Goal 2

Provide multiple pathways to student success, including instructional and career
pathways to engage all students for post-graduate readiness.

Objective 1: Provide rigorous academic programs in both neighborhood and alternative (magnet) schools.
We will...

e Improve articulation of immersion programs.

e Investigate the potential for expansion of immersion programs.

e Expand accelerated learning opportunities.

¢ Pilot the expansion of AVID to the elementary level.

Objective 2: Provide equitable educational opportunities at all comprehensive secondary schools.
We will...
e Develop a visioning process for the distinct district regions, beginning with the North Eugene region.
e Review and potentially recommend changes regarding the current common secondary schedule.
e Review the school choice process.

Objective 3: Provide strong and varied career and technical education programs.
We will...

e  Review existing career and technical education programs.

e Create connections among existing 4) programs.

e Deepen community and industry relationships.

Connect with city, county, state and other resources to expand opportunities.

Develop plan to expand and articulate career and technical education programs in all high schools.

Objective 4: Support student engagement in alternative educational settings.

We will...
e Review alternative education programs and recommend program changes and additions.
e Explore options for providing middle school alternative programs.
e Develop a framework for online learning.

Goal I & Il Key Performance Indicators:
e Graduation & completion rates (4 & 5 year)
e 40-40-20 progress (postsecondary success indicators)
e Suspension & expulsion rates and attendance data
e 3rd grade reading
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e  9th grade on track to graduate
e Opportunity and achievement gaps in all indicators

Communication

d L]
and connection Goal 3

Foster proactive and positive communication, engagement and partnerships with
stakeholders.

with community

Objective 1: Implement a comprehensive communication strategy that provides timely, family centered, two-way
communication.
We will...

e Develop and implement a comprehensive communications plan.

e Develop and implement an annual communications calendar.

* Increase output of timely communication about processes, activities and events.

e Design engagement strategies into major initiatives.

e Expand outreach to under-engaged communities.

Objective 2: Strengthen connections between our schools and our community.

We will...
e Develop and support partnerships with community organizations and businesses.
e  Provide multiple school communication platforms and pathways.
e Provide opportunities for community engagement.

Objective 3: Support active school-family communication and engagement.
We will...
e Establish a baseline standard for school communications.
e Provide consistent communication resources to schools.
*  Provide clear and timely school-family communication.
¢ Improve customer service to enhance parent experience.

Objective 4: Provide multiple pathways to engagement.
We will...
e  Share important information through multiple channels to meet diverse needs.
e  Provide opportunities for two-way communication.
* Increase targeted outreach to under-engaged communities.
e Communicate effectively with families in their home language.

Diverse,
world-class Goal 4

workforce

Ensure that every classroom has a high-quality, effective teacher, supported by high
VISIONz26/20 quality, effective administrators and support staff.

Objective 1: Attract, hire and retain high-quality, passionate and diverse staff.
We will...
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e Strengthen collaboration with colleges to develop hiring plans for pre-service candidates.
e Develop in-district programs to provide avenues to diversify the workforce (EAs, students, mentoring, leadership
development).

Objective 2: Elevate the professional capacity of our workforce to meet the needs of today’s learners.
We will...

e Develop and implement a mentoring program for new teachers and administrators.

e Develop and implement a coherent professional development plan for all staff.

Goal Il & IV Key Performance Indicators:
e Communication output and outcome met
e Community satisfaction with district communication, engagement and transparency (survey)
e Parent satisfaction with school communication, engagement and transparency (survey)
e Staff retention rates
e Staff diversity compared with student diversity

Stable,

sustainable Goal 5

Provide effective, efficient, and equitable stewardship of district resources to best
support our instructional mission.

stewardship

Objective 1: Optimize efficiencies and improve effectiveness.
We will...
¢ Audit internal and external systems and recommend improvements.
e Articulate district systems to ensure effectiveness and efficiency.
¢ Integrate and improve data reporting, automation, and data quality across processes and systems.
e Restructure district departments to provide more efficient support of schools.

Objective 2: Provide transparent, accountable financial management.

We will...
e Provide comprehensive financial and accountability information that is easy to locate and understand.
* Present budget overview in clear, consistent, plain language that is accessible by a layperson.
e Integrate all sources of income and how those sources are spent within the school district.

Objective 3: Allocate resources in an equitable manner to meet every student’s needs.
We will...
e Review how resources are allocated to schools based on enroliment and needs index.
e Provide resources to reduce class sizes where possible, with attention to student need levels.

Objective 4: Develop a sustainable budget aligned to district goals, strategies and objectives.
We will...
e  Prioritize budget additions and reductions to align with district goals.
e Develop long-range funding plans to reduce class sizes, restore specialists, update curriculum and technology,
continue to provide a full school year, and other priorities.
e  Utilize master plans and replacement schedules to inform priorities.
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e Develop processes to review funded systems, processes and programs and determine whether spending should
continue, expand, reduce or halt.
e  Maintain appropriate reserve levels.

Objective 5: Provide safe, secure, sustainable learning spaces that meet educational needs.
We will...
e Complete a demographic study to analyze future student enrollment patterns.
e Update the long-range facilities plan for future construction priorities.
e Seek direction from the board, budget and bond committees on a potential future construction bond.
e Complete construction priorities on-time and on-budget.

Objective 6: Optimize technology to meet instructional and operational needs.
We will...
e Develop a long-range technology plan with a stable and secure platform and standards aligned to curriculum
framework.
e Integrate technology into curriculum and instruction in a coherent, articulated manner.
e  Promote technology through our organizational structure.
e Expand technology infrastructure to ensure all district sites have equitable access to technology.

Goal V Key Performance Indicators:
* Reserve levels (per board policy)
e (lass sizes and staffing ratios
e Access and use of technology devices
e District progress on long-range facilities plan
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Budget Drivers
The following chart describes the key drivers of the District’s budget.

General Fund Budget Drivers
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Requirements for Budget Development

Oregon Budget Law

The budget is a financial plan that estimates the cost to operate District schools, departments, and programs for the next
fiscal year. Board Policy DB directs the process by which the District prepares its annual budget to be in accordance with
provisions of Oregon Local Budget Law (ORS 294), which provides standard procedures for the preparation, presentation,
administration, and appraisal of budgets for Oregon municipalities. The law mandates public involvement in budget
preparation, public exposure, and discussion of the budget and controls over the expenditure of public funds. The law also
requires that the budget be balanced; that is, projected resources must equal projected requirements in each fund.
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Basis of Budgeting and Accounting

The budget was developed in accordance with Generally Accepted Accounting Principles (GAAP), a uniform minimum
standard for financial accounting and reporting. Governmental fund revenues and expenditures are budgeted and accounted
for using the modified accrual basis of accounting. This is the same basis of accounting used in the District’s audited
governmental fund financial statements. Under this basis, revenues are recognized when they become both measurable and
available. “Available” is defined as collectible within the current period or soon enough thereafter to pay liabilities of the
current period. Revenues subject to accrual include property taxes, interest revenue, and charges for services. Property taxes
are considered to be available if they are collected within 60 days after year-end.

Expenditures are recorded when the related fund liability is incurred. Principal and interest on long-term debt are recorded
as fund liabilities when due.

The accrual basis of accounting is used by proprietary and fiduciary fund types; the District uses three such funds: the
Insurance Reserve Fund, the Postemployment Benefits Fund, and the Private-Purpose Trust Fund. Under this method,
revenues are recorded when earned, and expenses are recorded at the time liabilities are incurred.

All the District’s funds are appropriated through Board resolution at the conclusion of the budget process. All funds included
in the budget are included in the applicable year’s audited financial statements.

The Budget Process
Budget preparation takes several months and involves both school-based and central department staff. A flowchart
identifying the steps involved in the budget process is provided following this section.

The District’s Budget Committee includes all seven elected members of the School Board and seven community members
appointed by the Board to three-year terms of service. The Budget Committee typically meets in January to receive
enrollment and financial projections and to give feedback to the superintendent on the development of the proposed budget.
To address special circumstances, meetings may also be held in March or April. The Budget Committee meeting to review the
proposed budget is generally held in late April or early May. Prior to presenting the proposed budget, the District must publish
a notice of the meeting once in the local newspaper five to thirty days before the meeting date and post the notice on the
District’s website at least ten days before the meeting date.

Once the budget document is given to the Budget Committee, community members may access the information on the
District’s website at www.4j.lane.edu/finance/docs.

At an April or May Budget Committee meeting, the superintendent presents the budget message, which explains the
proposed budget and identifies significant changes in District programs or financial condition. At this meeting or a subsequent
one, the Budget Committee receives public comment, makes revisions, and approves the budget for submission to the School
Board. The Budget Committee also declares tax rates for the next year and approves the Debt Service Levy.

The budget, tax rates and Debt Service Levy approved by the Budget Committee are then forwarded to the School Board for
adoption in June. A public hearing must be conducted at the meeting where the budget is presented as an item for future
action. Notice of the public hearing and a summary of the budget must be published once in the local newspaper five to thirty
days before the hearing. The notice indicates where the complete budget document is available for inspection.

After the hearing, the Board can change the budget, tax rates, or levy approved by the Budget Committee. However, if taxes
needed to balance the budget are increased by any amount beyond the level approved by the Budget Committee or
expenditures in any fund are increased by ten percent or more, the amended budget summary must be republished and
another budget hearing held. After the budget hearing and before June 30th, the Board must adopt the budget, make
appropriations, and impose and categorize each tax rate and Ifé“}'
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The Budget Process: Requirements of Oregon Local Budget Law
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61 days
Not_\fy Hold Decl:_ira
Elections ——»f o [—® Election
Officer Results
One notice published in
newspaper (5 to 30 days N ~
prior) and posted to 4. -
web-site (10 days prior) 5 -
51030 days If Election Required - -
- -
Budget
Publish Budget Committee Publish Board Holds Adopt Budget & Submit Levy,
*;DPGOIHE PP’EP:"ed Notice of Committee Approves Notice & Budget Determine Make Appropriation
udges ™ roposed % Meeting ™ Meets ke Summary *  Hearing [* Appropriations [~ Resolution
Officer Budget ) . Proposed Tax Levy
ApriliMay ApriliMay Budget & Tax June June June July
Levy
? May
Dacume_nr By June 30 By July 15
Preparation Potential
Feb-March Additional Budget
Committee
? Meetings *Elections may be held earlier
May
Internal
Budget
Decisions
Jan—Feb
Budgef Committee
Review of Forecast
Budget Parameters Sef
January
Preparation of
Financial Forecast
Oct-Dec
Supplemental Budgets

If the District receives unanticipated revenues or a change in financial planning is required, a supplemental budget may be
adopted to authorize a change in the budget within a fiscal year. A supplemental budget cannot be used to authorize a tax
levy. The Board may adopt a supplemental budget at a regular public meeting if expenditures in the supplemental budget are
less than ten percent of the annual budget of the fund being adjusted. If the expenditures exceed ten percent, the Board

must publish the supplemental budget and hold a special hearing.

Budget Calendar

Appoint budget officer

Board meeting: Appoint new Budget Committee members

Budget Committee meeting: Presentation of five year financial forecast, committee
orientation, introduce new members, elect officers and set meeting schedule

Budget Committee meeting: Hold discussion and receive public comment
Budget Committee meeting: Hold discussion and receive public comment
Budget Committee meeting: Hold discussion and receive public comment

Prepare proposed budget
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June 2, 2021

November 3, 2021

January 24, 2022

February 28, 2022
March 14, 2022
March 28, 2022

January - April 2022
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Publish notice of Budget Committee meeting on district's website at least 10 days before the April 11, 2022
meeting

Publish notice of Budget Committee meeting in newspaper 5-30 days before the meeting April 18, 2022
Budget Committee meeting: Receive Superintendent's 2022-23 budget message and proposed April 25, 2022

budget, and receive public comment

Budget Committee meeting: Approve Superintendent's 2022-23 proposed budget and declare May 2, 2022
tax rates and debt service levy

Publish budget summary and notice of budget hearing 5 to 30 days before the hearing May 16, 2022
Board meeting: Hold budget hearing June 1, 2022
Board meeting: Enact resolutions to adopt budget, make appropriations, and impose and June 15, 2022

categorize taxes
Submit tax certification documents to assessor July 15, 2022

Submit copy of complete budget document to county clerk September 30, 2022

District Policies and Practices

School Board Policy, Section D: Fiscal Management
Key policies related to fiscal management adopted by the Board are presented below. Additional policies may be viewed at:
www.4j.lane.edu/board/policies.

DB. Budget
The district budget will serve as the financial plan of operation for the district and will include estimates of expenditures for
a given period and purpose and the proposed means of financing the estimated expenditures. The district may provide that

the budget and budget documents be prepared on an annual or biennial basis consistent with the district’s strategic plan.

The district budget will be prepared in compliance with Local Budget Law, federal and state laws and regulations, and locally
adopted procedures.

The fiscal year will extend from July 1 to June 30 inclusive.
The chief financial officer will be designated as budget officer and will prepare the budget document.

DD. Grant Funding Proposals and Applications

The District may pursue federal, state, or private grants or other such funds that will assist the District in meeting adopted
Board and District goals.

The Board authorizes the superintendent to establish rules and procedures for the administration of grant funding proposals
and applications.
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All proposals and applications must be approved by the District before submission. New grant opportunities requiring an
ongoing commitment of District resources beyond the grant funding period or current District resource commitments (staff
time, matching funds) must be approved by the superintendent and the Board.

The superintendent and the Board reserve the right to reject funds associated with any grant which has not been approved
or when grant terms and conditions place an unreasonable or financial burden on the District.

The Board shall, before an acceptance of such funds, consider the District’s obligations, expectations, or encumbrances when
the grant ceases.

DI. Financial Management Policies
Resource Planning and Allocation Policies

1. On a semiannual basis, the District forecasts General Fund resources and operational requirements over a rolling
five-year period. Annually, as part of the budgeting process for the District, the superintendent presents the most
recent forecast to the budget committee and Board for review and consideration. This forecast highlights resource
and requirement considerations that will inform the development of the superintendent’s proposed budget for
the following year and for their financial planning activities.

2. The superintendent’s proposed budget will build off of the General Fund five-year forecast presented to the budget
committee and Board, incorporate operating and capital budgets managed through other funds, and respond to
current District goals and policies and other long-range plans and needs of the District.

3. Operating and capital budgets will be proposed by the superintendent and approved by the budget committee
consistent with the following criteria:

i. The physical safety of students and employees
ii. Instructional services that meet the needs of all students

iii. Support services to efficiently manage the human, financial, capital, facility, and information
resources of the District

iv. Development of new capital assets to meet enrollment changes or otherwise improve the safety,
efficiency, or quality of District instructional services. It is the responsibility of the
superintendent, budget committee, and Board to balance these criteria during the development,
review, and adoption of the annual budget

4. The District’s education program must be responsive to enrollment changes and the changing needs of the
community and its students. To respond to these changes, a portion of the operating budget may be reserved each
year for staffing adjustments, new programs under development, and research and development.

5. Depending on the needs and resource of the District, reserve funds may be established and continually funded to
address the replacement of technology, capital assets, and curriculum. The superintendent will recommend
funding levels and mechanisms for each established fund as part of the annual budget process.

Accounting and Financial Practices Policies

1. The District will maintain an accounting and financial reporting system that conforms to Generally Accepted
Accounting Principles (GAAP) adopted by the Government Accounting Standards Board (GASB), the Program
Budgeting and Accounting Manual issued by the Oregon Department of Education (ODE), and Oregon local budget
law. A Comprehensive Annual Financial Report (CAFR) will be issued by the District no later than December 315t of
each year.
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2. The Board will establish funds as needed to support effective and efficient service delivery. The budget committee
and the Board will review each fund annually as the budget is prepared and reviewed. If certain funds are not
found to enhance the District’s services or financial goals, they will be restructured or eliminated.

3. Reserve Funds

The Board may establish one or more reserve funds to hold moneys to be accumulated and expended for the
purpose of financing the cost of any service, project, property, or equipment. As part of the budget process, the
Board shall review established reserve funds annually and determine whether the fund will be continued or
abolished.

4. Contingency Funds

The Board requires each fund to maintain an appropriate contingency account to meet unanticipated requirements
that may occur during the budget year. Cash reserves and fund balances will be consistent with generally accepted
accounting practices and local budget law.

A contingency appropriation is typically used to address unexpected one-time program costs, new programs or
legislative requirements not known at the time of budget adoption, and emergency situations. Funding for
programs or operations that require ongoing support will be addressed during the budget development process
for the next year.

The Board must approve all actions to reduce, increase, or re-appropriate a contingency appropriation based on
the needs of the District. The Board’s authority is limited to the currently adopted budget and the budget for the
following fiscal year.

The targeted contingency for the General Fund is two percent of the operating budget. The District will review
other funds for contingency and cash reserve requirements to ensure that each fund has sufficient reserves and a
positive balance at year end, as required by local budget law.

5. General Fund Balance
a. Purpose

The purpose of this policy is to establish a key element of the financial stability of the District by setting
guidelines for the General Fund balance. The District will maintain a minimum ending fund balance in the
General Fund in order to provide stable services and employment and to offset cyclical or unforeseen
variations in revenues and expenditures without borrowing. The minimum ending fund balance also provides
cash flow liquidity for the District’s general operations.

b. Definitions

Fund balance is defined as the excess of assets of a fund over its liabilities and reserves.
c. Budget

As a part of the budget process, the District will project general fund operating revenues and ending fund
balances for the ensuing four fiscal years in its General Fund financial forecast.

The budgeted unappropriated ending fund balance (UEFB) may not be spent or appropriated during the fiscal
year in which it is budgeted.

d. Minimum

The District will maintain a minimum General Fund ending fund balance of five percent of current year annual
operating revenues excluding transfers between funds. The fund balance takes into consideration revenue
and expenditure volatility and other District needs. The minimum ending fund balance is comprised of the
General Fund UEFB plus two-thirds of the contingency for the ensuing year.

e. Exceptions
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The Board may approve a temporary reduction in the General Fund minimum ending fund balance during the
budget process along with a plan to rebuild the ending fund balance to the targeted five percent level within
five years. The superintendent will update the Board on the financial condition of the District and present the
Board with financial options and a timeline to replenish the fund balance. Should the ending fund balance
exceed the five percent target, a plan for one-time use of the additional amount may be considered by the
Board.

f. Breach

The superintendent will advise the Board if at any time the General Fund ending fund balance unexpectedly
falls below or is projected to fall below the targeted five percent. If during any fiscal year District revenues are
projected to be less than anticipated, the superintendent and Board will review expenditures, transfers, and
the projected ending fund balance for possible mid-year adjustment through resolution or a supplemental
budget. The Board may decide to use a portion of the projected ending fund balance maintained within the
General Fund contingency to stabilize services. When such a determination is made, the Board will adopt a
plan to rebuild the ending fund balance to the five percent targeted level within five years.

g. The District will review other funds for contingency and cash reserve requirements to ensure that each fund
has sufficient reserves and a positive balance at year-end, as required by local budget law.

h. Reporting Fund Balances in accordance with GASB Standards

This policy establishes the procedures for reporting funds balances in the financial statements. Certain
commitments and assignments of fund balance help ensure that there will be adequate financial resources to
protect the District against unforeseen circumstances and events, such as revenue shortfalls and
unanticipated expenditures. The policy also authorizes and directs the Financial Services Department to
prepare financial reports which accurately categorize fund balance as per GASB Standards.

There are five separate components of fund balance, each of which identify the extent to which the District is
bound to honor constraints on the specific purpose for which amounts may be spent:

(1) Non-spendable (including but not limited to inventory and prepaid expenditures)
(2) Restricted (externally restricted)

(3) Committed (self-imposed limitations set in place by resolution of the Board)

(4) Assigned (intent for specific use)

(5) Unassigned (available for any purpose)

The Board establishes order in which fund balances will be spent when multiple fund balance types are
available for a specific purpose is committed, assigned, and lastly, unassigned. The superintendent or designee
shall establish and maintain procedures for determining if resources would meet the definition of assigned.

The Board, as the District’s highest level of decision-making authority, may commit fund balance for specific
purposes pursuant to constraints imposed by formal actions taken, such as a majority vote or resolution. These
committed amounts cannot be used for any other purpose unless the Board removes or changes the specific
use through the same type of formal action taken to establish the commitment.

Amounts that are constrained by the District’s intent to be used for specific purposes but are neither restricted
nor committed should be reported as assigned fund balance. This policy hereby delegates the authority to
assign amounts to be used for specific purposes to the superintendent for the purpose of reporting these
amounts in the annual financial statements.

6. Excess one-time funds may be available for capital, equipment, curriculum adoptions, automation, or other one-
time projects that improve the District’s productivity and efficiency, but only if the ending fund balance is sufficient.

7. Each fund will maintain adequate cash reserves in order to meet operating cash flow needs or borrow internally
from another fund with approval of the Board. As a last resort, the District will borrow externally to provide for
cash requirements. 162
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8. The District may recover the indirect costs associated with the operation of grant programs from such non-General
Fund sources as federal and state grants, intergovernmental services agreements, and other operating internal
service or enterprise funds.

Revenue Policies
1. The District will strive to establish a stable revenue base for the operating budget for program needs through
cooperation with its associations, legislators, and other districts. The District will make capital funding requests
periodically to assure adequate safety and preservation of school buildings, District equipment, and other capital
assets.

2. The District may charge service fees intended to recover the partial or full cost of non-District- sponsored use of its
facilities, services, or equipment if permitted by law. In approving new uses of District services or facilities, the
criteria for setting fees will include the following:

i. The cost of the use to the District
ii. The ability of the user to pay for the service or activity
iii. The degree to which the activity supports or detracts from the educational mission of the District
iv. Whether the use is by a private organization or individual or by another public entity
v. The comparable fees charged by other public or private organizations

3. Periodically, the administration will review and adjust service fees to ensure that rates are equitable and recover
the cost of operation. The District reserves the right to deny any use of its facilities or services to prevent possible
conflicts with its activities or educational purpose.

Capital Improvements Policies
1. Facilities are essential to the support of the District’s instructional programs. The annual operating and capital
budget will reflect the need to maintain and repair facilities to preserve the public’s investment in District facilities
and to minimize future costs of major renovation and/or replacement.

2. Construction, acquisition, orimprovements of capital assets may be financed with resources outside of the District’s
normal operating and maintenance budget (e.g., bond issues or other methods of financing).

3. The District will maintain a current inventory of its capital assets, their condition, and costs associated with
replacement and maintenance.

4. The District will operate an ongoing preventive maintenance program to inspect facilities, inventory needs, and
perform required repairs and maintenance.

5. The District will plan for capital improvements over a multi-year period. The capital improvement program (CIP)
will reflect long-range plans and policies, adopted land-use requirements, and growth projections. The staff and
public will be involved in developing the capital improvement plan. The plan document will include estimates of
known major capital needs extending beyond five years.

6. The CIP will estimate the changes in operating costs resulting from the improvements in facilities.

Intergovernmental Revenue Policies

The District may use bond resources or non-recurring grant revenue for one-time services such as capital projects,
equipment requirements, services that can be terminated without significant disruption to students and the community,
and the development of innovative programs which the District is considering for future adoption.

Debt and Investment Management Policies
1. The District will seek to maintain an Aa Moody’s bond rating or equivalent to preserve its access to credit and to
minimize the cost of borrowing.
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2. The District will use general obligation bonds or other financing instruments permitted by law to finance essential
fixed asset purchases, curriculum adoptions, and capital construction and improvements to support its instructional
mission.

3. The District will periodically review debt capacity as part of long-range capital planning to ensure that debt levels

are prudent and affordable. Retirement of bonded debt shall not exceed the useful life of the capital improvements
that have been financed.

4, The District will comply with Oregon debt issuance laws, Internal Revenue Service (IRS) regulations established by
the federal government, all bond covenants, and related Board policies.

5. The District will follow state law, local investment guidelines, and the District’s investment policy and related
administrative rule when investing the proceeds of any bond issuance.

Organizational Policies

1. The superintendent will review the District’s organizational structure and operating programs periodically to assure
that it is responsive to current needs and avoids service duplication or inefficiencies.

2. The District will maintain a plan for balancing the cost of services with available revenues in order to minimize
uncertainty about employment and services. The plan will be consistent with the adopted budget and will be
informed by the General Fund forecast.

3. The compensation of employees will be competitive with that of comparable public and private sector employers
in the relevant recruiting or market area. The criteria for reviewing employee wages and benefits will also include
internal comparability for similar jobs, ability to pay, and relevant federal or state requirements.

4, The District will, within available resources, maintain the productivity of staff through a supportive working
environment which includes appropriate equipment, supplies, materials, and professional staff development.

5. The District will routinely evaluate its support services and determine whether the services are being provided at a
competitive market cost. The District will develop corrective plans for any services that are not efficient or effective.

6. The District will use intergovernmental service contracts to minimize the duplication of services and to ensure the
most effective and efficient delivery of services to the taxpayers.

DID. Inventory and Control of Capital Assets

The District will maintain an inventory of all fixed assets in accordance with governmental accounting standards. The purpose
of the inventory will be to protect the District against losses that would significantly affect the District's students, staff,
property, budget, or ability of the District to fulfill its stewardship responsibilities. The inventory also satisfies financial and
insurance reporting requirements. The District’s inventory will be updated annually to include property newly purchased and
disposed.

Capital assets include all District-owned property such as land, buildings, improvements to property other than buildings (i.e.,
parking lots, athletic fields, playgrounds, etc.), and equipment with a value greater than $5,000 as defined by the Program
Budget and Accounting Manual published by ODE. To be classified as a capital asset, an item must also have an initial useful
life extending beyond a single reporting period (essentially one year) and must satisfy the definition of a capital asset as
defined within GASB.

Federal law requires a physical inventory of federally funded assets at least once every two years. These assets shall be
accounted for following guidelines issued by ODE. Grant managers and others charged with responsibility for federally funded
assets will report lost, damaged, or stolen capital assets to the District’s risk management and grant oversight staff for
corrective action when necessary.
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Attractive assets are defined as non-capital assets that are subject to an increased risk of theft because they are valuable,
small enough to be removed from District facilities without detection, and readily sold or traded in secondary markets.
Attractive assets include but are not limited to computers and computer equipment, iPads, tablets, cell phones, projectors,
musical instruments, communication devices, and other items that are movable and valuable. The District will maintain and
inventory attractive assets on an ongoing basis. Lost, damaged, or stolen items will be reported to the District’s risk
management staff.

Capital assets that are missing or damaged because they have been lost or stolen must be reported to Risk Management
within 24 hours or as soon as practically possible if reasons for a delay exist. Missing or damaged assets will be removed from
District property records during the annual update, and replacement assets will be recorded.

Attractive assets such as computer equipment may be removed from District premises when used in the performance of
District duties and activities.

The superintendent shall establish criteria for a system of accountability and control of capital assets in rules or procedures.
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General Fund Resources

Resources supporting the District’s General Fund operations primarily come from local and state revenues, with additional
income from federal, county, and other sources. The largest segment, which includes state funding and local property taxes,
is determined by the State School Fund (SSF) formula. Since Measure 5 property tax limitations were approved in 1990, school
district funding has been largely defined by the State; previously, it was primarily determined locally and supported by local
property taxes.

State School Fund

In 1991, the SSF was created by the Oregon Legislature to distribute State funding to school districts. A formula was developed
with the goal of providing a base level of funding to all school districts, with funds allocated on a per-student basis. This base
level of funding is “weighted” to provide additional resources to address the unique student population of each district and
adjusted to reflect each district’s cost structure.

The SSF formula takes into account two funding sources in the calculation of K-12 school and Education Service District
funding: the Oregon State Legislature’s biennial appropriation for K-12 education and projected local revenue available to
fund education. Both of these resources are heavily dependent on tax collections, which can fluctuate significantly depending
on economic factors. Funding can also be impacted by legislative actions, investment returns, and changes in the student
population at the state or local level. As a result, the level of funding provided to each school district by the SSF will fluctuate
from year to year and also throughout each year.

The Eugene School District has calculated its 2022-23 State School Fund budget assuming an increase in the 2021-2023
biennium State School Fund appropriation of 3.3%, to $9.3 billion. For FY 2022-23, the State School Fund appropriation to
Oregon schools is assumed to be $4.7 million or 51% of the $9.3 billion.

$ Per Pupil (ADMw)

Funding Source State Budget Est. State Budget (Total Formula Revenue)
2019-21 Biennium 2021-23 Biennium 2020-21 2021-22 2022-23
State School Fund $9.0 billion $9.3 billion $8,752 $9,094 $9,395

The process of calculating the District’s state funding level begins with a projection of student enrollment for the coming
school year. The District’s Director of Research and Planning projects enrollment by school and grade level based on various
factors including current enrollment, birth rates, and historical trends. This projection is adjusted by expected student
attendance levels to establish a resident average daily membership (ADMr) for the coming year.

The State School Funding model adds additional weights for the following student populations:
e Students in English as a Second Language (ESL) programs
e Students in pregnant and parenting programs
e Students with an Individualized Education Plan (IEP)
e Students in poverty
e Students in foster care and neglected/delinquent students

The weighted-average daily membership (ADMw) for the coming year is compared to the current year’s ADMw. State statute
permits SSF funding to be based on current year or projected ADMw, whichever is higher. For districts with declining
enrollment, this option delays funding decreases by one year and provides the District with time to make more thoughtful
adjustments to its instructional programs and infrastructure.
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The selected ADMw is then multiplied against the District’s general-purpose grant per ADMw amount, which is provided by
the Oregon Department of Education (ODE). ODE uses a formula established by statute to calculate a statewide general-
purpose grant per ADMw amount. This is done by taking the biennial budget approved by the Oregon Legislature for K-12
schools and education service districts and the projected level of local funding for education. This base level of support is
then adjusted for each district to reflect that district’s average teacher experience relative to the state average teacher
experience. As a result, individual district general-purpose grant amounts may be more or less than the statewide amount
depending on the tenure of district teaching staff.

To complete the calculation of Total Formula Revenue, which includes the general-purpose grant total calculated above, the
District must also calculate reimbursable transportation expenditures. The SSF formula includes a transportation grant to
reimburse a portion of the costs of transporting students to and from school. This grant will reimburse the District for 70% of
all eligible transportation expenditures.

Total Formula Revenue represents funding from two sources: the biennial state budget for K-12 education and local revenue
available to fund education. Local property taxes, Common School Fund payments, and County School Fund payments are
deducted from formula revenue to determine the State School Fund grant paid to a district from the biennial state budget.
Each of these local revenue sources are discussed below.

The District also receives funding through the High Cost Disability Grant, which is part of the State School Fund process. This
grant provides additional support for students with disabilities who require services that cost over $30,000 a year.

With current and prior years’ property taxes, the following revenues are defined as local revenues under the State School
Fund formula and impact state funding levels:

Common School Fund

Oregon receives income from lands granted by the federal government to the State at statehood—rangelands, forests,
waterways, and their mineral and timber resources—in trust for the benefit of public schools. Lands are managed by the
State Land Board and income is invested by the State Treasurer, one of three members of the Land Board, and the Oregon
Investment Council. Other sources of income for the Common School Fund include investment earnings on unclaimed
property balances held in trust by the State, and a portion of the proceeds from the sale of federal lands.

Investment earnings on the Common School Fund are distributed to schools each year using a sliding scale policy based on
the annual change in the value of the fund. Amounts are allocated to districts on a per-pupil basis. The ODE provides the
District with a preliminary estimate of Common School Fund payments for the coming year for use in the budget development
process and updates this estimate throughout the year.

County School Fund

Twenty-five percent of revenues received by counties from the sale of timber cut on federal forest land and other
miscellaneous sources are provided to local school districts. Funds are distributed to school districts on a per student basis.
The District develops a preliminary estimate of payments for the coming year for use in the budget development process and
updates this estimate throughout the year.

Operating Levy

Under Measure 50, District property taxes are based on a permanent tax rate of $4.7485 per $1,000 of assessed value applied
to the value of real and personal property located within District boundaries. In 1997-98, assessed values were rolled back
to 1995-96 values less 10 percent, reducing the District’s tax base by about 13 percent. Future increases in assessed value
are limited to 3 percent per year; however, there are exceptions, such as the value of new construction.
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The estimate of property tax revenue for the coming year begins with an assumption of the assessed value of real and
personal property located within the District. For 2022-23, growth in assessed value is estimated at 3 percent over prior year
values. This amount is multiplied against the permanent tax rate to determine the base level of tax revenue available to the
District. The base tax level is then adjusted for “compression” — a situation where the full tax rate cannot be assessed due to
Measure 5 tax limits. For 2022-23, the compression loss is estimated at 0.60 percent of the base tax level.

Based on prior year tax collections, the District expects to collect approximately 95.5 percent of imposed taxes in the year
they are due. Taxes not collected in the year in which they were imposed are collected in subsequent years. It is estimated
that approximately 30 percent of uncollected prior-years’ property taxes will be received in 2022-23.

Other tax revenues include interest and penalties related to delinquent taxes and other miscellaneous local government tax
collections. The District estimates these revenues based on prior year collections.

Local Option Levy

Since 1999, school districts have been allowed to request voter approval of additional property taxes to support operations
and/or capital needs. This levy is limited to $1,000 (plus 3 percent per year beginning in 2008-09) per student, 20 percent of
State resources, or the difference in taxes under Measure 5 and Measure 50, whichever is smallest. Levies may be approved
for up to five years for operations and ten years for capital purchases and construction. Proceeds are excluded from the State
School Fund formula.

In May 2000, District voters approved a five-year local option levy of $1.50 per $1,000 of assessed property value to assist
with operations. Since the passage of Measure 5 in 1990, this was the first opportunity for District voters to increase school
operating funds above the State School Fund formula. Voters renewed the local option in November 2004, 2008, 2014 and
2019. The current levy will expire in fiscal year 2024-25.

The estimate of local option levy tax revenue for the coming year begins with an assumption of the assessed value of real and
personal property located within the District subject to the local option levy. For 2022-23, growth in assessed value is
estimated at 2 percent over 2021-22 values. This amount is multiplied against the local option tax rate to determine the base
level of tax revenue available to the District. The base tax level is then adjusted for “compression” — a situation in which the
gap between real market value and assessed value is not sufficient to generate the full $1.50 per $1,000 tax rate and the
taxes paid are only a portion of the tax rate imposed. On one hand, if assessed value and real market value are the same for
a particular property, local option taxes are at their lowest amount (most compressed). On the other hand, if the assessed
value is well below the real market value, the full $1.50 rate is due (no compression). Most taxpayers are paying less than the
full rate. For 2022-23, the compression loss is estimated at 14.9 percent of the base tax level. The final amount represents
the imposed local option tax level for the coming year.

Based on prior year tax collections, the District expects to collect approximately 95.5 percent of imposed taxes in the year
they are due. Taxes not collected in the year in which they were imposed are collected in subsequent years. It is estimated
that approximately 26 percent of uncollected prior years’ property taxes will be received in 2022-23.

Other tax revenues include interest and penalties related to delinquent taxes. The District estimates these revenues based
on prior year collections.

Debt Service Levy

The debt service levy funds principal and interest payments on long-term general obligation debt. Amounts received from
this levy are held in the Debt Service Fund. Total requirements are the amount of principal and interest due during the fiscal
year.
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Total resources are current year taxes, prior year taxes, interest, federal subsidy revenue, and net working capital. Prior year
taxes, interest, and federal subsidy revenue are all estimated based on what has been received in prior years and what the
District expects to receive in the budget year. Net working capital is based on an estimate of what the prior year’s
unappropriated ending fund balance is expected to be. Current year taxes are the remaining revenue required to meet the
District’s payment obligations.

The amount certified for the debt service levy is the total revenue required for current year taxes, plus an estimate of
uncollected tax. The 2022-23 budget assumes a collection rate of 95.5 percent. The estimate of uncollected tax is added to
the total levy to ensure that the District collects enough to meet its debt service obligations.

The total certified levy is divided by assessed value (3 percent higher than 2021-22 assessed value) and multiplied by 1,000
to get the dollar tax rate. For 2022-23, the projected debt serviced rate is $2.24 per thousand of assessed value.

For more details on debt service obligations refer to the Debt Service Fund information in the Financial Plan section of this
budget document.

Tax Rate Comparison

2018-19 2019-20 2020-21

Actual Actual Actual
Permanent Tax Rate $4.7485 $4.7485 $4.7485 $4.7485 $4.7485
Operating Levy
Local Option Levy $1.5000 $1.5000 $1.5000 $1.5000 $1.5000
Debt Service Levy $1.5781 $2.2098 ! $2.1951 $1.5096 2 $2.2398 3

1 Reflects the issuance of a portion of bonds approved in November 2018.
2 Reflects the second issuance of a portion of bonds approved in November 2018.

169

Every Student Connected to Community and Empowered to Succeed 102



Building the Budget

Tax Levy Computation

FINANCIAL SUMMARY - TAX LEVY COMPUTATION

2021-22 Budget

2022-23 Budget

General Fund Debt Service Fund All Funds Total General Fund Debt Service Fund All Funds Total"
Permanent Local Option Permanent Local Option
(Inside M. 5 (Inside M. 5 (Inside M. 5 (Inside M. 5
Limits) Limits) (Outside M. 5 Limits) Limits) Limits) (Outside M. 5 Limits)
Total Requirements 242,355,000 26,289,313 268,644,313 261,831,000 40,458,947 302,289,947
Total Resources (165,283,000) (1,084,815) (166,367,815) (182,000,000) (1,684,815) (183,684,815)
Revenue Required
to Bal. 77,072,000 19,865,000 25,204,498 122,141,498 79,831,000 22,009,000 38,774,132 140,614,132
Loss Due to
Constitutional Limit
(Compression) 531,000 5,353,000 5,884,000 507,000 4,038,000 4,545,000
Uncollected Tax 3,648,570 940,404 1,193,175 5,782,149 3,779,180 1,041,901 1,835,558 6,656,639
Estimated Tax
Imposed 81,251,570 26,158,404 26,397,673 133,807,647 84,117,180 27,088,901 40,609,690 151,815,771
Total Certified Levy 81,251,570 26,158,404 26,397,673 133,807,647 84,117,180 27,088,901 40,609,690 151,815,771
2021-22 Actual 2022-23 Projected
Tax Rate $4.7485 $1.5000 $1.5096 $7.7581 $4.7485 $1.5000 $2.2398 $8.4883
Assessed Value (bonds approved after 2001) $17,602,890,586 $2.2398 $18,130,977,304

* Budget summaries containing resources and requirements for all funds may be found in the Financial Plan section.
2The maximum debt service tax rate is $2.24 per $1,000 as publicized to voters during the 2018 bond measure.
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Other Resources

Other Local Resources
While the primary source of revenue supporting District operations continues to be the State School Fund and local taxes,
the District does receive funding from other sources as outlined below.

Lane Education Service District (Lane ESD) Pass-Through Funding

State ESDs receive funding through the State School Fund (SSF) formula based on student enrollment reported for districts
within their service area. Each ESD must spend at least 90 percent of their total SSF funds directly on school district programs
or services. The other 10 percent is allocated for the operation of the ESD. Each district within the ESD receives a portion of
available funding based on their projected enrollment. For 2023-23, the District will use half of its available funding to obtain
services directly from the ESD and receive the other half in the form of cash payments to support District-based special
education programs and services.

Interest Income
Interest income is calculated based on projected cash balances for the coming year, and an estimated rate of return based
on current rates available for the State of Oregon Local Government Investment Pool (LGIP) and financial institutions
authorized to hold District funds. For 2022-23, the District expects to receive approximately $1.0 million in General Fund
interest earnings.

Reimbursements

Reimbursements include student activity transportation reimbursements (payments received from schools and other
organizations for bus trips), childcare reimbursements (reimbursable salaries for childcare providers at two schools), and
other local reimbursements. These are budgeted based on historic receipt patterns. For 2022-23, the District expects to
receive about $0.8 million in reimbursements.

Grant Administration

Direct grant costs generally include expenses such as staffing, materials, supplies, and equipment purchased solely for use on
a specific grant award or contract. Indirect costs represent the expenses of doing business that are not easily identifiable to
a specific grant but are necessary for the general operation of the organization and the conduct of activities it performs. For
example, costs like heat, light, and support-personnel such as accounting staff cannot easily be identified with specific cost
objectives of a grant award or contract. Many grants or programs benefit from these types of activities, so it is fair and
necessary to distribute these indirect costs to grants. An indirect cost rate represents each grant program’s share of
departmental administration costs. Each year, the District uses a methodology provided by the Department of Education to
calculate an indirect cost rate for the coming year. This rate must be formally approved by the Department of Education
before it is applied to District grant programs.

The District’s approved indirect rate is applied to all activities in the Federal, State, and Local Programs Fund except when the
grant agreement or contractual terms specifically exclude an administrative or indirect charge to the program or an
alternative rate is required. Estimated revenue has been calculated based on projected grant resources and the 2021-22
approved indirect rate of 5.07 percent of direct charges. For 2022-23, the District expects to receive approximately $0.5
million.

Interfund Transfers
These transactions distribute funds to finance activities in another fund. The 2022-23 budget includes $3.2 million in transfers.

Beginning Fund Balance
The beginning fund balance includes unexpended resources and the unappropriated ending fund balance carried over from
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General Fund Requirements
Schools

Position Budgeting

Licensed staffing is assigned in a variety of ways. General classroom allocations of licensed staff members are based on three
key factors: 1) projected enrollment, 2) the target student-to-teacher staffing ratio for each grade level, and 3) the Needs
Index. The majority of staffing (60 percent of available staffing resources) is allocated strictly on enrollment while the
remaining 40 percent takes into account each school’s level of need as reflected in the Needs Index. Schools also receive
program staffing — a set level of staffing resources — for specific positions, such as elementary physical education (PE) and
music teachers, counselors, essential skills and data coordinators, and athletic directors. A separate process is undertaken to
allocate special education and English language development teaching resources, as these resources must be distributed
based on the needs of specific student populations, and even individual students, within the District. Schools also may receive
additional staffing through external resources such as grants, fundraising, and federal/state programs.

Classified staffing is also assigned using multiple methodologies. General school allocations of classified staff time are based
on projected enrollment and the number of students eligible for the District’s free or reduced-price meal program at each
school. The number of classified hours available for allocation are limited by grade level (elementary, middle, high). Schools
also receive program staffing — a set level of staffing resources — for specific positions such as school secretaries, crossing
guards, records and scheduling assistants, office support, school safety coordinators and assistants, registrars, and school-to-
work coordinators. A separate process is undertaken to allocate special education and English language development
classified resources. These resources must also be distributed based on the needs of specific student populations and
individual students within the District. Schools may also receive additional staffing through external resources such as grants,
fundraising, and federal/state programs.

Key factors are detailed below followed by a brief description of licensed and classified staffing methodologies.
Enrollment

Enrollment History

For much of the past several decades, Eugene School District 4) has experienced enroliment declines. Student enrollment
reached its highest point in the mid-1970s at approximately 22,000 students and declined to 16,636 in 1984-85. During this
period, the District reduced staff and closed several elementary schools. Between 1985 and 1993, enrollment again increased
and two elementary schools were reopened.

Enrollment consistently declined since 2002-03, when it was 17,379. In 2010-11, enrollment declined below the 1984-85 level
and the District closed four elementary schools. Enrollment in 2014-15 was only 15,424, nearly 30 percent below the peak in
the 1970s. The decline has not been steady but has been consistent. The decision of the State Legislature to allow open
enrollment across districts beginning in 2012-13 had a positive impact on enrollment levels at 4J, as has the economic
recovery of recent years. Beginning in 2015-16, kindergarten students were transitioned to a full-day program, which also
had an effect on the District’s enrollment. The District experienced enrollment growth in 2016-17 and 2017-18, but saw an
unexpected decline in 2018-19 followed by a return to enroliment growth in 2019-20. In 2020-21 the District experienced a
sharp decline in enrollment due to the effects of the COVID-19 pandemic and the suspension of in person learning.
Enrollment in 2021-22 remained steady in elementary levels but slightly declined in middle and high schools.

The District implemented an online learning program (Eugene Online Academy) in the spring of 2018-19 that now addresses
all grade levels and has been instrumental in the District’s pandemic learning response. Students will now have a fully online
option for learning that allows them to also participate in extracurricular and elective activities at their local school.
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In an effort to maintain current staffing levels and create consistency in classrooms, the higher projected enrollment used for
staffing allocations in 2021-22 were also used to calculate staffing allocations for schools in 2022-23.

Eugene School District Enrollment History (ADMr)
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Average Daily Membership (resident) excludes District sponsored public charter schools and
alternative education providers. Beginning in 2011-12, the data includes alternative education
providers. Beginning in 2015-16 numbers include full day kindergarten.

Note: Student enrollment is expressed as resident average daily membership (ADMr). It represents the average annual
enrollment as of June 30 and had counted kindergarten students at 0.5 ADM, or half time. Beginning in 2015-16, kindergarten
students were counted at 1.0 ADM due to the beginning of full-day kindergarten. The State uses ADMr as the basis for
allocating funds under the State School Fund formula and provides additional weighting (ADMw) for special education,
poverty, English Language Learners (ELL), and pregnant and parenting students. The District also receives funding, most of it
passed through to the provider, for students placed in alternative education programs or enrolled in District-sponsored charter
schools. ADMr for 2008-09 through 2010-11 excludes students enrolled in charter schools and alternative education programs.
Beginning in 2011-12, the ADMr above includes alternative education programs.
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ADMr based on Enrollment Projections
Enrollment is projected each year for the next five years by the research and planning team in the District’s Instruction
Department. The graph below shows ADMr by school level (actual and projected).

Total District Enrollment (ADMr)
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Average Daily Membership (resident) excludes District sponsored public charter schools.

Methodology Used for Enrollment Projections

As part of each annual planning cycle, an estimate is made of the coming year’s enrollment by school, grade level, and for the
District as a whole for the budgeted school year. Because the enrollment estimates are used for budget development and
hiring decisions, they are conservative by design.

The enrollment estimates are based on the following factors:

e The number of live births in Lane County and the birth-to-kindergarten average capture ratio over the last three
years

e The number of students who continue in the system from one year to the next adjusted for the average retention
ratio for the last three years

e Three-year enrollment history

e Potential student transfers

e  Other factors considered to test the estimates:
0 Number of housing starts and new addresses added to the 4J area in current and prior years
0 Differential in median house prices in 4) and surrounding school district areas

Note: For 2022-23, enrollment estimates from the prior year are used to ensure staffing and discretionary funding
allocations remain consistent to minimize disruptions.
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Eugene School District
2022-23 Enrollment Projection Summary by School and Region (headcount, K=1.0)

Churchill Region
10/1/2021 2022-23 Projected 10/1/2021 2022-23 Projected 10/1/2021 2022-23 Projected
Enrollment Projection Change Enrollment Projection Change Enroliment Projection Change
Elementary Schools iddle School igh School
César E. Chavez 344 434 90 Arts & Tech. 427 454 27 Churchill 1,140 1,132 (8)
Chinese Imer. 115 111 (4) Kennedy 344 358 14
Family School 111 164 53 771 812 41
McCornack 333 328 (5)
Twin Oaks 210 217 7
1,113 1,254 141
North Eugene Region
10/1/2021 2022-23 Projected 10/1/2021 2022-23 Projected 10/1/2021 2022-23 Projected
Enroliment Projection Change Enroliment Projection Change Enroliment Projection Change
Elementary Schools Middle Schools High School
Awbrey Park 441 455 14  Kelly 429 475 46 North Eugene 1,047 1,052 5
Howard 495 562 67 Madison 437 422 (15)
River Road 383 470 87 866 897 31
Spring Creek 306 337 31
Yujin Gakuen 272 313 41
1,897 2137 240
Sheldon Region
10/1/2021 2022-23 Projected 10/1/2021 2022-23 Projected 10/1/2021 2022-23 Projected
Enroliment Projection Change Enroliment Projection Change Enroliment Projection Change
Elementary Schools iddle School High School
Bertha Holt 474 529 55 Cal Young 482 534 52 Sheldon* 1,515 1,463 (52)
Buena Vista 452 458 6 Monroe 551 586 35 *Includes students enrolled in the TEN program
Gilham 585 562 (23) 1,033 1,120 87
Willagillespie 462 528 66
1,973 2,077 104

South Eugene Region

10/1/2021 2022-23 Projected 10/1/2021 2022-23 Projected 10/1/2021 2022-23 Projected

Enrollment Projection Change Enroliment Projection Change Enrollment Projection Change
Elementary Schools Middle Schools High School
Adams 412 469 57 Roosevelt 575 600 25 South Eugene 1,522 1,581 59
Camas Ridge 286 346 60 Spencer Butte 377 406 29
Charlemagne 337 350 13 952 1,006 54
Edgewood 406 384 (22)
Edison 318 294 (24)

1,759 1,843 84

Note: District Enrollment for the 2022-23 projection is updated to reflect open enrollment assumptions and is the value used for
staffing purposes. Enrollment in alternative programs is not included.
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Student-to-Teacher Staffing Ratio

The District uses a target student-to-teacher staffing ratio to determine the number of licensed staff positions available for a
given school year. In simple terms, projected enrollment is divided by the ratio amount and then adjusted to reflect staffing
allocation levels: 1) Kindergarten staffing is allocated in 0.5 full-time equivalent (FTE) increments while grades 1-5 allocated
in 0.25 FTE increments, 2) middle school staffing is allocated in 0.20 FTE increments, and 3) high school staffing allocations
are in 0.25 increments. A staffing formula is then used to allocate positions between schools based on projected enrollment
and need.

As the staffing ratio decreases, the number of available licensed positions increases — the opposite is true for periods when
the staffing ratios are increasing. Target staffing ratios increased sharply during the economic downturn but have stabilized
with the return of economic growth. Kindergarten was expanded to a full day program in FY 2015-16. As part of this
implementation, the target student-to-teacher staffing ratio for kindergarten was set at 23. In FY 2020-21, a grade K-5 class
size evaluation process was continued and the middle school target was lowered to 26.98 in line with the target for grades
1-5. In 2022-23, the high school target was also lowered to 26.98 to align with the target for grades 1-8. In addition, the
District continued the process of evaluating class size projections for K-8 grades and added additional staffing as needed at
both elementary and secondary levels.

Student-to-teacher staffing ratios’

2018-19 2019-20 2020-21 2021-22 2022-23 5-Year Change
“Represents 1 Licensed FTE for Every ___ Students”
Kindergarten 22.72 23.27 23.52 25.07 TBD 2 TBD 2
Grades 1-5 26.77 25.71 25.64 24.87 24.25 -0.55
Grades 6-8 27.92 28.00 26.93 25.46 25.30 -0.16
Grades 9-12 29.20 29.01 28.59 28.69 26.96 -1.73

T Student-to-teacher staffing ratios are used for hiring staff and are based on a targeted average for the District. Actual class
sizes may vary widely depending on the move-in patterns of students, school demographics, and other factors.

2 Due to the volatility of the projected enrollment for elementary grades owing to COVID, and particularly for kindergarten,
staffing allocations are expected to be finalized and adjusted in the fall.

Needs Index

Beginning in 2012-13, the District began using a needs index to allocate a portion of general classroom licensed staffing and
distribute targeted staffing to schools. Each school receives a needs index score, which is the weighted average of four key
characteristics of the school’s student population:

e  Poverty (50 percent of the score): the percentage of students at the school who qualify for free or reduced-price
school meals

e Mobility (30 percent of the score): the proportion of students who enroll or depart the school mid-year (October 1%
through June 1%), calculated by taking the total number of arrivals and departures and dividing this number by the
school’s enrollment

e Special education (15 percent of the score): the percentage of students at the school receiving special education
services

e English language learners (5 percent of the score): the percentage of students identified as English language learners
at the school

This score is used to develop each school’s needs-weighted enrollment as follows:
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Example

School’s needs index score 25

+ 100

+ 1
School’s needs-index weighting =1.25
School’s needs-index weighting 1.25
School’s projected enrollment, e.g. 300 x 300
School’s needs-weighted enroliment = 375

Needs-weighted enrollment is used to allocate 40 percent of available licensed staffing resources and distribute targeted
staffing. A more detailed description of these calculations is included in the licensed staffing sections of Building the Budget.

It is important to note that the Needs Index does not provide additional resources. Very simply put, the use of this index in
staffing shifts existing resources between schools at each grade level (elementary, middle, and high school) based on need.
It seeks to ensure staffing equity based on the needs of each school, instead of providing equal amounts of staffing at each

NEEDS INDEX: WHY DO WE USE IT¢

O Every child deserves to
get the support they
need to succeed.

school.

(=

Students have different
needs, based on their
life circumstances.

O So we target more of
our limited resources to
where our students
need them most.

O That means providing
staffing based on the
needs of students, not

EQUALITY EQUITY just the number of

students.
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Needs Index - remains unchanged from prior year

Weights >>> 50% 15% 5% 30% 100%
SCHOOL % FRL % SPED % LEP % Mobility Needs Index
Adams 39.8 13.6 2.3 12.2 25.7
Awbrey Park 46.6 11.9 34 10.1 28.3
Buena Vista 32.8 4.9 14.2 4.7 19.2
Camas Ridge 42.4 11.0 5.8 15.5 27.8
César E. Chavez 65.2 18.7 10.6 16.4 40.8
Charlemagne 13.0 10.8 0.6 7.1 10.3
Chinese Immersion 17.4 14.0 11.6 12.3 15.1
Edgewood 28.1 13.9 1.1 9.5 19.0
Edison 38.7 10.7 5.6 23.8 28.4
Family School 49.0 19.3 1.7 8.5 30.0
Gilham 31.3 12.6 5.5 11.8 21.4
Holt 62.0 15.9 6.9 19.6 39.6
Howard 83.5 22.7 2.9 21.9 51.9
McCornack 66.9 13.9 9.1 20.3 42.1
River Road/El Camino del Rio 63.3 6.1 21.5 8.3 36.1
Spring Creek 43.7 24.4 1.9 11.6 29.1
Twin Oaks 39.2 15.5 5.5 12.1 25.8
Willagillespie 42.5 15.1 2.3 16.7 28.6
Yujin Gakuen 30.3 3.1 5.2 10.8 19.1
Arts & Technology Academy 63.3 18.7 4.3 20.5 40.8
Cal Young 32.0 11.5 1.5 13.8 21.9
Kelly 55.3 8.6 7.0 14.7 33.7
Kennedy 47.5 15.4 4.1 19.5 32.1
Madison 53.5 16.9 2.7 15.1 33.9
Monroe 41.5 9.2 2.0 11.1 25.5
Roosevelt 255 6.0 1.1 14.3 18.0
Spencer Butte 26.9 17.5 0.5 8.1 18.6
Churchill 37.2 13.0 1.7 20.0 26.6
Early College & Career Options 92.6 28.9 0.0 220.2 116.7
North Eugene 44.5 15.8 1.9 25.9 32.5
Sheldon 24.1 8.6 1.1 16.3 18.3
South Eugene 22.6 8.4 0.9 13.0 16.5

FRL - percentage of students receiving free and reduced price meals
SPED - percentage of students receiving special education services
LEP - percentage of students identified as English language learners

MOBILITY - percentage of students who entered or exited school
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School Staffing Methodology

General Licensed Staff Allocation

Classroom Allocations

The process begins when the District receives initial projected enrollment numbers for the coming year and an updated Needs
Index from the Director of Research and Planning. Given the unusual circumstances created by the Coronavirus pandemic,
project enrollment levels were held static at the levels projected for fiscal year 2021-22. Using this method, helps to ensure
a greater enrollment is projected by school and by grade level within each school. Projected enrollment of students with
special education needs is also provided at the school level, as the general classroom allocation formula only provides a small
portion of the support resources for this student population (see Education Support Services Staffing for additional
information). This information is entered into the staffing allocation model. All general education students are reflected in
the model as full-time students and special education students are counted at quarter-time (0.25 per student). This
calculation produces the projected enrollment for staffing that is carried forward to the next step in the calculation.

Available staffing resources at each grade level (elementary, middle, and high school) are determined by dividing projected
enrollment by the target student-to-teacher staffing ratio for that grade level. The staffing allocation model then calculates
each school’s base staffing using the following formula: 1) 60 percent of available resources is allocated to schools based on
their projected enrollment and 2) 40 percent of available resources is allocated based on the needs-weighted enrollment for
each school. This split is intended to provide balance and mitigate staffing impacts to schools with low needs index scores.

While the first part of the formula is relatively straightforward, the second part can be harder to visualize. The calculation is
essentially:

40 percent of available resources at each grade level
+ Sum of all needs-weighted enrollment at that grade level
= Per-student allocation for needs-weighted enroliment

School’s needs-weighted enroliment
Per-student allocation for needs-weighted staffing resources
= School’s needs-weighted staffing allocation

Once this calculation has been completed, the raw staffing number is rounded in accordance with the District’s staffing
methodology. Kindergarten allocations are rounded to the nearest 0.5 FTE, Elementary allocations are rounded to the nearest
0.25, middle school staffing is rounded to the nearest 0.2 FTE and high school staffing is rounded to the nearest 0.25 FTE.

Once the base allocations have been calculated, a team of staff members from the Instruction, Human Resources and Finance
Departments start their review. They discuss changes needed to address potentially large class sizes at certain grade levels
or schools, adjust program staffing to reflect current resources and requirements, and assess staffing requirements for new
programs and initiatives. Their final recommendations are presented to the Superintendent for approval.

Following this process, the final general classroom staffing allocation is provided to schools and the Human Resources
Department for use in the development of staffing plans for the coming year.

Program Staffing Allocations

Schools also receive program staffing — a set level of staffing resources — for specific licensed positions. Program staffing is
assigned by grade level and school. The method used to allocate these resources differs based on grade level and purpose.
As a result, schools within each grade level may not receive the same level of program staffing. For 2022-23, licensed program
staffing allocations include:
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e Elementary —18.0 FTE for counselors, 15.4 music FTE, and 15.4 PE FTE.

e Middle School — 8.0 FTE for counselors, 1.6 FTE for data coordinators, 1.6 FTE for math interventions and 2.8 FTE for
language immersion development.

e High School — 11.5 FTE for counselors, 5.5 FTE for athletic directors, trainers, and freshman specialists, 4.0 FTE for
librarians, 4.0 FTE for Eugene Online Academy support, 1.0 FTE for IB coordination and 1.25 FTE to support language
immersion development.

General Classified Staffing Allocations

Classroom and School Allocations
Schools are allocated hours of classified staffing support for classrooms and other services based on projected enroliment.
For 2022-23, classified classroom and school allocations include:

e Elementary—297.0 hours (37.125 FTE) for kindergarten education assistants allocated to schools based on 5.5 hours
per kindergarten section, and approximately 280 hours (34.92 FTE) allocated to schools for general support based
on projected enrollment.

e Middle School — 7.50 hours (0.94 FTE) allocated based on the number of students qualifying for the free/reduced
lunch program at each school and an additional 7.75 hours (0.97 FTE) allocated based on projected enrollment for
general support.

e HighSchool—195.75 hours (24.47 FTE) allocated based on projected enrollment and an additional 102.5 hours (12.81
FTE) allocated based on the number of students qualifying for the free/reduced lunch program at each school for
administration and general support.

Program Staffing Allocations

Schools also receive program staffing — a set level of staffing resources — for specific classified positions. Program staffing is
assigned by grade level and school. The method used to allocate these resources differs based on grade level and purpose.
As a result, schools within each grade level may not receive the same level of program staffing. For 2022-23, classified program
staffing allocations include:

e Elementary — 152 hours (19.0 FTE) for office management, 13.5 hours (1.69 FTE) for crossing guards, 28.0 hours (3.5
FTE) for schools with enrollment over 450 students, and 282 hours (35.25 FTE) for custodial services.

e Middle School — 192 hours (24.0 FTE) for office management, 30 hours (3.75 FTE) for school safety, 3 hours (.38 FTE)
for crossing guards, and 184 hours (23.00 FTE) for custodial services.

e High School — 16 hours (2.0 FTE) for registrar assistance, 16 hours (2.0 FTE) for school-to-work coordinators, and
177.0 hours (22.13 FTE) for custodial services.

Student Services Department (SSD) Staffing Allocation

The Student Services Department begins their calculation of licensed and classified staffing by determining a projected
student case load for the coming year. This calculation uses current year enrollment, the current year case load (which is
sampled at least three times during the year), and projected enrollment for the coming year to determine a projected case
load. Projected Case Load = (current year case load + current year enrollment) x projected enroliment

Once a projected caseload is determined, staffing is allocated to establish a “base” staffing level. This staffing is reviewed and
adjusted based on various issues or concerns in the program. Adjustments need to make sense given the continuum of
services for the program, current significant needs in the program, and staffing or personnel issues or concerns. This final
area is subjective and is based upon the SSD administrators’ review of students, program and school challenges during the
instructional year. It is also based upon case load swings during the instructional year. This additional staffing is at the
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discretion of the Director of SSD based upon overall special education staffing levels (school based and itinerant) throughout
the District.

English Language Learners (ELL) Staffing Allocation

In making staffing allocations to buildings, consideration is given to grade level and language proficiency in addition to the
number of ELL students when allocating licensed and classified resources. As a general rule, buildings have been staffed with
the following student-to-teacher ratio.

The 2022-23 student to teacher ratio remains the same at 43:1.

# of ELL Students FTE

1-9 0.05-0.2 licensed FTE

10-18 0.2-0.4 licensed FTE

19-27 0.4-0.6 licensed FTE

28-36 0.6-0.8 licensed FTE

37-45 0.8-1.0 licensed FTE

over 45 1.0 licensed FTE and possible classified instructional assistant

Grants, Fundraising, and Federal /State Programs
School licensed and classified staffing may be augmented by any of the following sources:

e Grants — schools may receive grants from private organizations or other government entities to provide resources
for specific programs or activities. Staff are allocated to grant funding based on the terms of the grant agreement,
and District grant managers are responsible for ensuring that work completed complies with grant terms.

e  Fundraising — private individuals and organizations may contribute to school staffing during fundraising events
sponsored by a variety of groups including the Eugene Education Foundation, parent organizations, alumni groups,
school clubs and athletic teams, and individual schools. The District requires that funding must be received before
licensed or classified staffing is added.

e  State and Federal Programs —the District receives funding through a variety of federal and state grants. For example,
schools regularly benefit from millions of dollars in grant funds from the Elementary and Secondary Education Act
(Title 1, 11, and 1l funding), the Individuals with Disabilities Act (IDEA), the High School Success Grant (Measure 98)
and the BEST Afterschool Program (21 Century Community Learning Center). Licensed and classified staffing under
these grant programs is allocated to schools based on federal and state criteria, and District grant managers are
responsible for ensuring that work completed complies with requirements. As many of these programs target
resources to specific student populations, not all schools will be eligible for funding from each grant.

Extra Duty Stipends and Staffing
Additional funding is provided to schools to compensate staff members for extra duty assignments related to school
leadership, student activities, student athletics, and student supervision:

e School Leadership — each school receives a leadership increment to be used to compensate licensed staff members
serving on school leadership committees/teams. This flat grant is increased annually by the rate of any cost of living
adjustment (COLA) in place for licensed staff. In addition to this amount, high schools also receive COLA-adjusted
stipends for contractual payments related to athletic directors.

e Student Activities — the District provides a set level of funding to elementary, middle and high schools to compensate
licensed staff who oversee student activities. At the elementary level, funding is provided for music instruction.
Middle school funding includes orchestra, band, choir, drama and journalism. High schools receive funding for

orchestra, choir, band, a school paper, yearbook, rally (cheerleading), dance team, drama, and musicals.
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e Student Athletics — general funding is provided for middle and high school receives coaching positions for various
sports. The only sport supported at the middle school level is track. At the high school level boys, girls, and coed
sports include football, basketball, baseball, wrestling, soccer, tennis, volleyball, softball, track, swimming and cross-
country.

e  Student Supervision — each middle and high school receives a supervision increment to compensate staff members
who supervise students during school events. This flat grant is increased annually by the rate of any COLA in place
for licensed staff.

For student activities and athletics, each school receives a set stipend amount (reflected as a percentage of licensed salary)
for every activity leader, head coach and assistant coach position authorized by the District. Allowable stipend percentages
are detailed in Article 5 of the collective bargaining agreement between the Eugene Education Association and the District.
During the economic downturn District funding for student activities and athletics was reduced, and in some cases eliminated,
to resolve spending deficits. As a result, not all of the positions listed within the bargaining agreement are currently funded
by the District.

Discretionary Budgets - Schools

Schools are allocated discretionary budgets to provide funds to cover various operating costs (e.g. supplies, textbooks, repairs
and maintenance, field trips and equipment). These budgets are primarily allocated to schools in three ways: 1) a set amount
per pupil, 2) flat grants for specific purposes, and 3) additional funding for small schools.

Per pupil amounts are based on total projected enrollment and support both regular and special education programs.
Supplemental funding is provided to small schools, as they may not have enough students to generate funding to meet their
minimum building costs. Elementary schools under 250 students and middle schools under 400 students receive an additional
per pupil allocation to support services at their location. Funding for custodial and building maintenance supplies is
determined centrally based on each school’s expected level of need (number of students, square footage of school, age of
school, etc.). Flat grants support advisory and site council supplies, small building remodels and site improvement projects
for all schools, intramural sports for middle schools, and vehicle supplies, athletics and career center funds for high schools.
Flat grants are allocated based on the student population served (elementary, middle or high school).

Schools are responsible for developing and managing their discretionary budgets. For 2022-23, school discretionary budgets
have been increased to reflect expected cost increases of 3.0% (based on the US Urban Consumer Price Index).
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BUDGETING GUIDELINES 2021-22
PER PUPIL AND FLAT GRANT AMOUNTS

ELEMENTARY SCHOOL ALLOCATIONS

Custodial
and Building Small General
Cost School Projected Per Pupil Maintenance Flat School Fund
Center Name Enrollment * Allocation Supplies Grants Funding (Fund 100)

104 Adams 469 $43,087 $6,030 $3,119 $52,236
109 Awbrey Park 455 41,801 6,420 3,119 51,340
270 Bertha Holt 529 48,599 7,737 3,119 59,455
373 Buena Vista 458 42,076 5,829 3,119 51,024
282 Camas Ridge 346 31,787 4,884 3,119 39,790
320 Cesar Chavez 434 39,872 7,296 3,119 50,287
189 Charlemagne 350 32,155 4,972 3,119 40,246
376 Chinese Immersion™ 111 10,198 3,119 6,116 19,433
248 Edgewood Community 384 35,278 4,882 3,119 43,279
170 Edison 294 27,010 4,857 3,119 34,986
375 Family School 164 15,067 2,909 3,119 3,784 24,879
193 Gilham 562 51,631 8,955 3,119 63,705
213 Howard 562 51,631 9,024 3,119 63,774
265 McCornack 328 30,133 5,720 3,119 38,972
307 River Road 470 43,179 7,033 3,119 53,331
326 Spring Creek 337 30,960 4,811 3,119 38,890
343 Twin Oaks 217 19,936 3,710 3,119 1,452 28,217
364 Willagillespie 528 48,507 7,151 3,119 58,777
371 Yujin Gakuen™ 313 28,755 3,119 31,874

Total 7,311 $671,662 $102,220 $59,261 $11,352 $844 495

* Enrollment projected as of December 28, 2020.
** Chinese Immersion relocated to Kennedy MS
*** Yujin Gakuen relocated to Kelly MS.

$91.87 Per Pupil Amount - General Fund
$44.00 Additional Per Pupil Amount - Small Schools
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BUDGETING GUIDELINES 2021-22
PER PUPIL AND FLAT GRANT AMOUNTS

MIDDLE SCHOOL ALLOCATIONS

Custodial
and Building Small Sixth General

Cost School Projected Per Pupil Maintenance Flat School Grade Fund
Center Name Enrollment *  Allocation  Supplies Grants Funding Visitation ** (Fund 100)
436  Arts and Tech 454 $51,633 $7,232 $9,342 $2,496 $70,703
506 Cal Young 534 60,732 7,196 9,342 2,992 80,262
524  Kelly 475 54,022 9,684 9,342 2,616 75,664
545  Kennedy 358 40,715 6,800 9,342 2,187 1,983 61,027
554  Madison 422 47,994 6,415 9,342 2,445 66,196
557  Monroe 586 66,646 7,353 9,342 3,248 86,589
566  Roosevelt 600 68,238 7,886 9,342 3,334 88,800
578  Spencer Butte 408 46,174 6,078 9,342 2,240 63,834
Total 3,835 $436,154 $58,644 $74,736 $2,187 $21,354  $593,075

* Enrollment projected as of December 28, 2020.

** Based on projected sixth grade enrollment.

$113.73 Per Pupil Amount - General Fund
$52.07 Additional Per Pupil Amount - Small Schools

BUDGETING GUIDELINES 2021-22
PER PUPIL AND FLAT GRANT AMOUNTS

HIGH SCHOOL ALLOCATIONS

Custodial
and Building International International General

Cost School Projected Per Pupil Maintenance Flat Baccalaureate High School Fund

Center Name Enrollment™  Allocation Supplies Grants MSAN Membership*™ Payback *** Total
640 North 1,052 $151,614 $15,192  $122.892 $1,151 $17.477 - $308,326
652 Sheldon (1) 1,098 184,546 18,095 122,892 1,151 = 5621 332,569
660 South (2) 1,134 195,643 22,125 122,892 1,151 - 7,109 350,549
678 Churchill (3) 922 148,012 16,441 122,892 1,151 = 2,809 291,305
610 Early College & Career Options 125 18,015 1,130 22199 - - - 41,344
661 International High School 1,022 73,645 z 2,704 = 12,709 (15,539) 73,519
Total 5,353 §771,475 $72,983 $516,471 $4,604 $30,186 = 1,397,612

* Enroliment projected as of December 28, 2020.

** International Baccalaureate Membership at North includes Career-related Programme fee of $1 577.

*** International High School is budgeted to pay $18.14 per IHS student to the high school where those students attend. This payback is reduced by
$1,000 for each high school with IHS students to cover International Baccalaureate related expenses.

$144 .12 Per Pupil Amount - General Fund
$72 06 IHS and EOA Per Pupil Amount - General Fund

Notes: (1) Allocation includes 50% Per Pupil Allocation for 365 IHS students
(2) Allocation includes 50% Per Pupil Allocation for 447 IHS students
(3) Allocation includes 50% Per Pupil Allocation for 210 IHS students
(4) EOA students are included in their home school projected enroliments
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Departments

Staffing Methodology

Department staffing budgets are set based on an authorized level of staffing (number of FTE) for licensed, classified,
administrative, professional, and classified supervisor positions. Staffing budgets are adjusted to reflect contractual terms of
employment (step increases for eligible employees, cost of living adjustments, new steps, furlough days).

Normally, changes to a department’s staffing must be cost-neutral. If a department wants to permanently increase staffing
or reclassify existing positions they must: 1) eliminate other positions or reclassify them to offset costs, or 2) take a permanent
reduction in their discretionary budget to fund the change. Outside of this process, the superintendent may authorize
additional staffing for a department to address critical concerns impacting the department’s ability to provide services to
students or district staff. Approved staffing increases become a part of the department’s permanent budget.

Discretionary Budgets

Departments are allocated discretionary budgets to cover various operating costs (e.g. supplies, purchased services, and
equipment). Department discretionary budgets normally do not change year-to-year, with the exception of a small annual
increase to help departments absorb increases in the cost of goods and services.

The superintendent must approve any increase to a department’s discretionary budget. An ongoing or permanent increase
may be requested to address a cost increase outside of the department’s control (e.g. utility cost increase), a critical workload
concern (e.g. additional funding for day-treatment programs for students), or any other critical concern impacting the
department’s ability to provide services to students or district staff. Approved ongoing increases become a part of the
department’s permanent budget.

Program Budgets
The Student Services Department and Instructional Services departments develop and administer central budgets for many
district programs. Budget development generally follows two patterns:

e Funding-based programs — budgets are based on the level of funding available for the specific program or activity.
Resources are centrally managed by District program staff, and allocated to schools based on specific criteria. Most
state and federal programs follow this budget pattern.

e Need-based programs — budgets are based on the level of required services for a specific program or activity. District
program staff determine the level of resources required based on the needs of specific student populations, and
centrally manage and allocate resources to monitor service delivery.

Charter School Funding and Its Effect on the District

In Oregon, a charter school is a public school operated by a group of parents, teachers, and/or community members as a
semi-autonomous school of choice within a school district. Under Oregon law (see ORS 338), a charter school is a separate
legal entity operating under a binding agreement with a sponsor, i.e., the District. Charter schools within the District are given
the authority to operate under a contract or "charter" between the members of the charter school community and the
District. Public charter schools are subject to certain laws pertaining to public schools, are released from others, and must
operate consistent with the charter agreement. The 2021-22 budget includes projected state school funding and estimated
local option levy payments to Twin Rivers Charter School, Coburg Community Charter School, Network Charter School,
Ridgeline Montessori Public Charter School, and The Village School.

Under Oregon law, for purposes of distributing State School Funds (SSF), charter school students are considered residents of
the school district in which the public charter school is located. The sponsoring school district contracts with the charter
school to pay for educational services. The contracted payment must be at least:
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e 80% of the amount of the school district’s General Purpose Grant per weighted Average Daily Membership
(ADMw) for students in grades K-8, or
e 95% of the amount of the school district’s General Purpose Grant per ADMw for students in grades 9-12.

The Oregon Department of Education (ODE) distributes all attributable SSF to the district in which the charter school is
located. The district, in turn, must establish the payment arrangements and the timely transfer of a percentage of these funds
to each charter school in the district. Payments must be made within 10 days after the district receives payment from the
State School Fund, per ORS 327.006. The District budgets the amount of flow-through SSF payments to its charter schools by
using ADMw projections provided by the charter schools and per pupil funding estimates provided by ODE. ADMw is then
multiplied by 80% (grades K-8) or 95% (grades 9-12) of the SSF per pupil amount to arrive at an estimated amount for each
charter school.

In addition to SSF payments, the District also pays a portion of local option levy revenue to the charter schools for students
that resided within district boundaries during that year. To budget this, projected local option revenue is divided by projected
district resident Average Daily Membership (ADMr), including charter school students, to come up with a per student amount.
Charter school payments are then determined by multiplying the total of charter school students within district boundaries
by either 80% of 95% of the per student amount, depending on grade level.

Other Funds

Federal, State & Local Programs Fund

This fund accounts for grants received from federal, state and local governments, and private grant foundations. It also
includes gifts and grants from the Eugene Education Foundation, a local non-profit organization established to support
Eugene School District 4] instruction programs. The District’s estimate of available grant funding for the coming year is based
on avariety of factors including current grant funds that will be carried forward to the coming year, multi-year grant programs,
award letters already received for the upcoming year, and anticipated new grants. Budgeted amounts are based on estimated
funding; however, grant funds must be officially awarded before any spending can occur. Details of this can be found in the
Financial Plan section of this document.

School Resources Fund

Special Purpose Reserve
The special purpose reserve includes reserves for staff technology and curriculum and amounts set aside for district-wide
projects and initiatives. For 2022-23, the District has budgeted $1 million transfer for curriculum.

Student Body Fund

Student Body Fund revenues include school fundraising, student fees, athletic participation fees and gate receipts, and other
school-related activities. Some student body amounts are dedicated to specific expenditures, such as staffing or specific
program purchases. Other amounts may be used for any educational purpose. For 2022-23, the District estimates that $6.7
million will be available to provide additional staffing within schools, support school based programs and initiatives, and
provide funding for clubs, activities and athletics.

Debt Service Fund

The Debt Service Fund accounts for principal and interest payments on long-term general obligation and limited tax pension
obligation debt. Expenditures budgeted each year represent the portion of principal and interest on outstanding debt that
must be paid during that fiscal year. Sources of revenue include the debt service levy on local properties, interest earnings
on investments, and charges to other funds. Budgeted debt service costs reflect the District’s repayment of general obligation
and pension obligation bonds.
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Capital Projects Fund

The District maintains multiple capital projects funds. Each fund has a distinct purpose and funding source, and revenues are
used for authorized purchases and capital construction projects within each fund. A Long-Range Facilities Plan guides the
District’s capital programs. In the process of preparing the Long-Range Facilities Plan, projects are identified, prioritized, and
matched to anticipated funding sources and streams (primarily approved bond measures). Combined resources for the
Capital Projects Fund for fiscal year 2022-23 are approximately $98.6 million.

Equipment Reserve

The equipment reserve includes General Fund savings carried forward from prior years creating reserves for student
technology and curriculum, and amounts set aside for district-wide projects and initiatives. For 2022-23, the District has
budgeted $13.7 million.

Nutrition Services Fund

The Nutrition Services Fund accounts for the revenue and expenditures of the District’s meal programs. In July 2019, the
District moved to self-operation (after almost 20 years of partnership with third-party vendors) and is now managing all
aspects of the program. Principal sources of revenue comprise sales of meals and subsidies received under the National
School Lunch Act.

Operating costs include menu planning, meal production and service, operations management (food and supplies purchasing,
inventory, warehouse, and delivery), and management of information services (student meal accounts and data collection).
Nutrition Services staffing levels are calculated based on estimated meals per labor hour within a standard range for each
school level (elementary, middle and high school), projected enrollment and an estimated level of participation. Other
variables include the timing of meals, facilities layout, menu customization, and other site-based programs including summer
school and after-school snacks.

Insurance Reserve Fund
The Insurance Reserve Fund accounts for the majority of the District’s insurance and risk management functions, including
employee benefit plans and property and liability insurance. It is comprised of the following funds:

General Risk Management Fund

This fund accounts for remittances of workers compensation and unemployment payments (approximately $1.3 million),
administration of the District’s risk programs, and a contingency for insurance deductibles in the event of claims ($0.3 million).
The budgeted expenditures for this fund are primarily funded by payroll collections for workers compensation and
unemployment insurance and transfers from the General Fund.

Insurance Reserves

The insurance reserve funds are managed by the Joint Benefits Committee (JBC), comprised of District representatives and
representatives of each of the employee groups (licensed, classified, and administrative). Contributions are made to the
insurance reserves by the District based on full-time FTE. Employee contributions vary depending on individual plan choices
and the employee’s FTE level. Health insurance is provided by the state-mandated Oregon Employee Benefits Board (OEBB).
The 2022-23 budget estimates OEBB rates will be higher than current year rates (rate increases of approximately 8.0%).
Adjustments for actual rate increases may be made through supplemental budget, if required.

Wellness Clinic

The 4) Wellness Clinic is a health care service available for most 4) employees that has operated since October 1988. Oversight
for this service is provided by the JBC. The District has contracted with Cascade Health Solutions to provide a full range of
healthcare services at the clinic since July 2012. The fund’s primary resource is a $20 monthly employee contribution, and
expenditures consist mainly of payment for services provided by the clinic.
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Scholarship Fund (Private-Purpose Trust Fund)

The Private-Purpose Trust Fund is used to administer privately funded scholarship programs that benefit individual students.
The District established this fund in 2017-18 to report scholarship-related balances and activities for scholarships. For 2022-
23, $258,516 is budgeted to cover the activities of currently known scholarships

Postemployment Benefits Fund

The Postemployment Benefits Fund accounts for the resources and requirements of two Other Postemployment Benefits
(OPEB) programs: the Early Termination — Stipend Benefits program and the Postemployment Medical and Life Insurance
Benefits program. Both programs are detailed in the District’s 2021 Comprehensive Annual Financial Report (CAFR) on pages
67 through 79. The CAFR can be accessed through the District’s website at https://www.4j.lane.edu/finance/docs/ .

The annual cost of OPEB benefits is estimated for the next year based on employee eligibility. To cover the annual cost of
retirement benefits, the District budgets a percentage of salary costs in the General Fund to be contributed to the
Postemployment Benefits Fund.
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Building the Budget

District Staffing History

The chart presented below shows District staffing for a five-year period. Staff funded in the Federal, State and Local Programs Fund have been excluded from this
presentation, as staffing can fluctuate significantly from year to year with the availability of grant funding. Information is presented as full time equivalent (FTE)
staffing. Note that prior and current year adopted budget FTE does not include Board approved supplmental budget additions.

2018-19 2019-20 2020-21 2021-22 2022-23 5-Year
Eugene School District 4) Adopted Adopted Adopted Adopted Proposed Difference 2022-23 Salary?
Budget Budget Budget Budget Budget
Classroom Services and Suppor'c1
Elementary Schools
Licensed
Classroom Teachers 319.750 315.700 321.250 324.800 328.000 8.250 23,681,480
Counselors 17.000 17.000 18.200 18.000 18.000 1.000 1,299,060
Classified
Behavioral Educational Assist 18.090 10.790 14.640 15.440 15.438 (2.652) 484,778
Bilingual Educational Assist 12.730 7.090 6.860 7.480 13.349 0.619 403,515
Educational Assistant 15.760 23.930 22.240 22.580 23.150 7.390 701,050
Elem School Secretary 19.370 20.000 20.000 19.000 19.875 0.505 751,521
Kinder Educational Assistant 29.000 30.250 30.160 39.880 37.130 8.130 1,139,965
Library IMC Asstant/Specialist 0.230 1.380 0.900 0.880 1.365 1.135 38,670
Bicult/Biling Support Asst 4.170 4.290 4.350 3.750 3.755 (0.415) 119,299
School Crossing Guard 1.200 1.190 1.190 1.690 1.563 0.363 47,505
Technology Integration Assistant 0.380 0.150 - - - (0.380) -
Administrators
Elementary Asst Principal 1.000 1.000 1.000 1.000 1.000 - 97,438
Elementary Principal 18.000 18.000 19.000 18.000 18.500 0.500 2,285,335
Licensed Staff 336.750 332.700 339.450 342.800 346.000 9.250 24,980,540
Classified Staff 100.930 99.070 100.340 110.700 115.625 14.695 3,686,303
Administrators 19.000 19.000 20.000 19.000 19.500 0.500 2,382,773
Subtotal Elementary School 456.680 450.770 459.790 472.500 481.125 24.445 31,049,616
Middle Schools
Licensed
Classroom Teachers 136.600 135.600 142.000 153.600 154.600 18.000 11,157,482
Counselors 8.000 8.000 8.000 8.000 8.000 - 577,360
Data Coordinators - 1.600 1.600 1.600 1.600 1.600 115,472
Classified
Bilingual Educational Assist 0.460 0.750 0.750 0.780 1.500 1.040 41,691
Department Secretary - 0.880 - - 1.000 1.000 34,824
Education Skills Trainer 0.500 0.560 - - - (0.500)
Educational Assistant 3.510 2.750 3.400 4.970 2.373 (1.137) 54,592
Human Services Coordinator - - - - 0.750 0.750 28,694
Library IMC Asstant/Specialist 0.790 0.660 0.930 - 1.250 0.460 38,267
Middle School Attendance Clerk 8.000 8.000 8.000 8.000 7.250 (0.750) 230,904
Middle School Secretary 8.000 8.000 8.000 8.000 8.000 - 322,537
Read Right Educational Assist 0.830 - 0.390 - 0.625 (0.205) 20,918
Records & Scheduling Asst 8.000 8.000 8.000 8.000 7.000 (1.000) 251,722
School Crossing Guard 0.380 0.380 0.380 0.380 0.380 - 10,698
School Volunteer Coordinator - 0.500 - - - -
Student Supervision Assistant 3.760 3.750 3.750 3.750 3.750 (0.010) 131,190
Administrators
Secondary Asst Principal 8.000 8.000 8.000 8.000 8.000 - 882,227
Secondary Principal 8.000 8.000 8.000 8.000 8.000 - 1,035,779
Licensed Staff 144.600 145.200 151.600 163.200 164.200 19.600 11,850,314
Classified Staff 34.230 34.230 33.600 33.880 33.878 (0.352) 1,166,037
Administrators 16.000 16.000 16.000 16.000 16.000 - 1,918,006
Subtotal: Middle Schools 194.830 195.430 201.200 213.080 214.078 19.248 14,934,357
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Building the Budget

District Staffing History

The chart presented below shows District staffing for a five-year period. Staff funded in the Federal, State and Local Programs Fund have been excluded from this
presentation, as staffing can fluctuate significantly from year to year with the availability of grant funding. Information is presented as full time equivalent (FTE)
staffing. Note that prior and current year adopted budget FTE does not include Board approved supplmental budget additions.

Eugene School District 4)

High Schools
Licensed
Classroom Teachers
Counselors
Data Coordinators
High School Extra-Curricular
Classified
AV/Textbook Specialist
Bilingual Educational Assist
Career Center Assistant
Department Assistant
Department Secretary
Educational Assistant
Finance Clerk
General Services Assistant
High School Attendance Clerk
High School Secretary
Human Services Coordinator-Latino
Library IMC Asstant/Specialist
Outreach Recovery Coordinator
Post Grad Planning Specialist
Program Coordinator
Program Coord Assistant
Read Right Educational Assist
Records & Scheduling Asst
Registrar
School Volunteer Coordinator
Student Supervision Assistant
Volunteer Program Coordinator
Administrators
Secondary Asst Principal/Program Administrator
Secondary Principal

Licensed Staff
Classified Staff
Administrators
Subtotal: High Schools
Special Programs
Licensed
Assistive Tech Specialist
Behavior Specialist
English-Language Teachers
Home Instruction Teachers
Interpreter Coordinator
Special/Alt Education Teachers
Talented And Gifted
Classified
Administrative Assistant
Case Management Assist
Department Secretary
Educational Assistant (Includes 1:1, autism,
bilingual, cognitive and SPED)
Elementary School Secretary

2018-19
Adopted
Budget

207.020
10.000

6.200

2.420
0.750
1.000
2.970
4.620
1.320
4.000
0.430
5.000
5.000
1.000
1.000
0.500
2.810
1.880
1.000
0.750
4.750
0.250
4.880
1.000

8.000
4.000

223.220
47.330
12.000

282.550

12.550
3.070
0.500

90.670
0.500

1.000
4.000
2.000

141.600

2019-20
Adopted
Budget

202.250
11.000
1.000
7.250

2.590
0.750
5.000
4.500
1.750
4.000
5.750
5.000
0.750
0.940
2.500
2.880
1.000
0.750
4.000
0.250
7.050
1.000

8.000
4.000

221.500
50.460
12.000

283.960

12.550
3.070
0.500

98.110
0.500

1.000
4.000
2.000

165.570
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2020-21
Adopted
Budget

214.410
11.000
1.000
6.500

2.500
1.000

8.160
2.690
4.000

4.000
5.000
1.250
1.250

2.750
3.250
0.500

5.250
0.250

0.350

9.000
4.000

232.910
42.200
13.000

288.110

16.250
4.200
0.500

99.110
0.500

1.000
4.000
2.250

175.475

2021-22
Adopted
Budget

217.200
11.000
1.000
6.500

2.400
0.250
3.250
5.000
2.280
4.000
4.000
5.000

1.250
3.480
3.250

0.750

4.750
4.000
0.630

9.000
4.000

235.700
44.290
13.000

292.990

0.670
16.250
4.270
0.500
97.330
0.500

1.000
4.000
1.500

176.460
1.000

2022-23
Proposed
Budget

217.580
11.500
1.000
5.500

2.000
0.250
2.600
4.750
4.750
4.000
4.750
5.000
0.375
0.750
2.800
3.500
0.750
1.000
5.000
0.250

0.800

10.000
4.000

235.580
43.325
14.000

292.905

0.670
0.700
16.250
3.270
0.500
96.420
0.500

2.446

4.000

176.708
1.000

5-Year
Difference

10.560
1.500
1.000

(0.700)

(0.420)
(0.500)
(1.000)
(0.370)
0.130
3.430
(0.430)
(0.250)
(0.625)
(0.250)
(0.500)
(0.010)
1.620
(1.000)
1.000
0.250
(4.880)
(0.200)

2.000

12.360
(4.005)

2.000

10.355

0.670
0.700
3.700
0.200

5.750

1.446

(2.000)

35.108
1.000

2022-23 Salary?

15,702,750
829,955
72,170
396,936

70,789
7,179

76,558
172,511
143,307
196,881

181,753
238,933
12,056
19,833

98,557
141,187

25,102
34,358
236,631
8,094

29,982

1,153,073
584,984

17,001,811
1,693,711
1,738,057

20,433,579

42,301
60,337
1,346,816
239,039
44,693
6,987,873
43,098

106,290
144,291

5,392,891
38,408
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Building the Budget

District Staffing History

The chart presented below shows District staffing for a five-year period. Staff funded in the Federal, State and Local Programs Fund have been excluded from this
presentation, as staffing can fluctuate significantly from year to year with the availability of grant funding. Information is presented as full time equivalent (FTE)
staffing. Note that prior and current year adopted budget FTE does not include Board approved supplmental budget additions.

2018-19
Eugene School District 4) Adopted
Budget
High School Attendance Clerk -
Human Services Coordinator -
Interpreters - Deaf/Hard of Hearing 7.800
Program Coordinator 0.500
Program Coord Assistant 3.260
Research/Assess/Data Analyst 0.950
Voc Training Assistant 3.000
Professional
Financial Mgmt Analyst I -
SSD Business Manager 1.000
Administrators
Director Ed Support Services 1.000
Education Services Administrator 4.600

Secondary Principal (Eugene Online) -

Licensed Staff 107.290
Classified Staff 164.110

Professional Staff 1.000
Administrators 5.600
Subtotal: Special Programs 278.000

Licensed Staff 811.860

Classified Staff 346.600

Professional Staff 1.000

Administrators 52.600

Total FTE: Classroom Services and Support 1,212.060

Student Support

Licensed
Nurses 11.440
Mental Health Specialist -
Therapist and Adaptive Support 6.430
School Psychologists 10.100
Social Workers 4.250
Speech Specialist 15.946

Classified
Department Secretary 1.000
Certified Occupational Therapist Asst 1.000
Health Services Assistant 5.900

Licensed Practical Nurse -
Administrators

Student Health Services Supervisor -

Prevention Services Administrator -

Licensed Staff 48.166

Classified Staff 7.900
Administrators -

Subtotal: Student Support 56.066

All Classroom ServicesandSupport || | |

2019-20 2020-21 2021-22 2022-23 5.Year
Adopted Adopted Adopted Proposed . 2022-23 Salary?
Budget Budget Budget Budget Difference
0.750 - - - -
0.250 0.250 0.250 - -

7.820 - - - (7.800)
0.500 0.500 1.250 0.250 (0.250) 10,880

2.000 1.000 1.000 - (3.260)
0.950 0.950 0.950 1.000 0.050 58,802
3.000 1.750 1.000 1.000 (2.000) 38,259
- - - 1.000 1.000 93,492

1.000 1.000 1.000 - (1.000)
1.000 1.000 1.000 1.000 - 146,377
4.600 4.600 5.600 6.100 1.500 760,349
- - 1.000 1.000 1.000 120,844
114.730 120.560 119.520 118.310 11.020 8,764,157
187.840 187.175 188.410 186.404 22.294 5,789,821
1.000 1.000 1.000 1.000 - 93,492
5.600 5.600 7.600 8.100 2.500 1,027,570
309.170 314.335 316.530 313.814 35.814 15,675,040
814.130 844.520 861.220 864.090 52.230 62,596,822
371.600 363.315 377.280 379.232 32.632 12,335,872
1.000 1.000 1.000 1.000 - 93,492
52.600 54.600 55.600 57.600 5.000 7,066,406
1,239.330  1,263.435 | 1,295.100 | 1,301.922 89.862 82,092,592

11.320

6.530
10.100
4.250
15.940

1.000

1.000
5.900

48.140
7.900

56.040
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12.420

6.430
10.150
4.250
16.440

0.800
1.000
6.100
2.000

49.690
9.900

59.590

11.420

7.430
11.350
4.250
18.550

0.800
1.800
6.100
2.000

53.000
10.700

63.700

10.820
1.000
6.930

12.450
4.250

18.550

1.000
1.800
7.900

1.000
1.000

54.000
10.700

2.000
66.700

(0.620)
1.000
0.500
2.350

2.604

0.800
2.000

1.000
1.000

5.834
2.800
2.000
10.634

Other Student Support Services . .

784,957
72,170
513,877
1,011,873
349,367
1,403,456

35,735
66,257
262,692

95,933
125,012

4,135,700
364,684
220,945

4,721,329
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Building the Budget

District Staffing History

The chart presented below shows District staffing for a five-year period. Staff funded in the Federal, State and Local Programs Fund have been excluded from this
presentation, as staffing can fluctuate significantly from year to year with the availability of grant funding. Information is presented as full time equivalent (FTE)
staffing. Note that prior and current year adopted budget FTE does not include Board approved supplmental budget additions.

2018-19 2019-20 2020-21 2021-22 2022-23 5-Year
Eugene School District 4) Adopted Adopted Adopted Adopted Proposed Difference 2022-23 Salary?
Budget Budget Budget Budget Budget
Libraries, Curriculum & Staff Development
Licensed
Counselor On Special Assignment 0.600 0.100 1.000 1.000 1.000 0.400 72,170
Curriculum Teacher on Special Assign 0.500 0.050 1.000 - - (0.500)
Essential Skills Coordinators 6.100 2.310 5.000 5.000 5.000 (1.100) 360,850
Instructional Staff Development 1.000 1.000 1.000 0.600 1.000 - 86,196
Media Specialist - moved to classroom 3.000 - - - - (3.000)
Mentor Program - - - 0.100 0.100 0.100 8,070
Teacher On Special Assignment 2.900 5.400 7.050 10.300 9.500 6.600 741,172
Seminar Coordinator 0.200 0.200 0.200 0.200 0.200 - 16,140
Classified
Administrative Assistant 1.000 1.000 1.000 1.000 1.000 - 49,271
Cataloging Specialist - - - 1.000 1.000 1.000 32,031
Department Assistant 0.500 0.500 0.500 0.500 0.500 - 19,760
Department Secretary 0.630 0.380 0.500 0.500 0.750 0.120 30,381
District Registrar - - 1.000 1.000 1.000 1.000 50,752
Federal Programs & Oper Coord 0.250 0.250 0.250 0.250 0.250 - 12,899
Human Services/Program Coordinator 1.250 0.750 0.750 1.250 0.750 (0.500) 28,694
Management Assistant 1.000 1.000 1.000 1.000 - (1.000)
Materials Mgmt Coordinator 0.500 0.500 - - - (0.500)
Programmer Analyst Il 0.950 1.000 1.000 1.000 1.000 0.050 57,713
Research/Assess/Data Analyst - - 0.500 0.500 - -
Translation & Interpretive Coordinator - 0.500 1.000 1.000 1.000 1.000 45,603
Volunteer Program Coordinator - 0.250 0.750 0.750 0.500 0.500 17,311
Professional
Data and Research Analyst 1.000 1.000 1.000 1.000 1.000 - 80,495
Exec Assts to Director/Asst Supt 1.000 1.000 1.000 1.000 2.000 1.000 148,070
Financial Mgmt Analyst 1l 1.000 1.000 1.000 1.000 1.000 - 93,491
Grant Writer Analyst 0.550 0.550 - - - (0.550)
Minority Community Liaison 0.160 0.160 0.210 0.160 0.160 - 11,198
School Admn Manager 1.000 - - - - (1.000)
Administrators
Assistant Superintendent for Instruction 1.000 1.000 1.000 1.000 1.000 - 164,542
Curriculum Administrator 3.000 3.000 3.000 2.000 2.100 (0.900) 262,525
Director of Curriculum - - - 1.000 0.800 0.800 117,102
Director Elementary Education 1.000 - - - 1.200 0.200 158,490
Director Research & Planning 1.000 1.000 1.000 1.000 1.000 - 146,377
Director PreK-8 Education - 2.000 2.000 2.000 - -
Director Secondary Education 1.000 1.000 1.000 1.000 1.000 - 146,377
Director of Equity, Inclusion & Instruction 1.000 1.000 1.000 1.000 1.000 - 117,202
Instructional Admininstrator - 1.000 - - 1.000 1.000 129,215
Secondary Principal - Alt Education 1.000 1.000 1.000 1.000 1.000 - 130,705
Licensed Staff 14.300 9.060 15.250 17.200 16.800 2.500 1,284,598
Classified Staff 6.080 6.130 8.250 9.750 7.750 1.670 344,415
Professional Staff 4.710 3.710 3.210 3.160 4.160 (0.550) 333,254
Administrators 9.000 11.000 10.000 10.000 10.100 1.100 1,372,535
Subtotal: Libraries, Curriculum & Staff Dev 34.090 29.900 36.710 40.110 38.810 4.720 3,334,802
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Building the Budget

District Staffing History

The chart presented below shows District staffing for a five-year period. Staff funded in the Federal, State and Local Programs Fund have been excluded from this
presentation, as staffing can fluctuate significantly from year to year with the availability of grant funding. Information is presented as full time equivalent (FTE)
staffing. Note that prior and current year adopted budget FTE does not include Board approved supplmental budget additions.

2018-19 2019-20 2020-21 2021-22 2022-23 5-Year

Eugene School District 4) Adopted Adopted Adopted Adopted Proposed Difference 2022-23 Salary?
Budget Budget Budget Budget Budget
Community Services
Classified

Child Dev Center Educ Asst 3.000 1.000 - 1.000 1.000 (2.000) 31,693
Lead Child Dev Ctr Educ Asst - 2.000 2.000 2.000 2.000 2.000 68,774
Outreach Recovery Coordinator 1.000 1.000 2.000 1.000 1.000 - 58,802

Program Coordinator Assistant - - - 1.000 - -

Professional
Program Supv-Young Parent Prog 0.800 0.800 0.800 0.800 0.800 - 52,048
Classified Staff 4.000 4.000 4.000 5.000 4.000 - 159,269
Professional Staff 0.800 0.800 0.800 0.800 0.800 - 52,048
Subtotal: Community Services 4.800 4.800 4.800 5.800 4.800 211,317
e ther student support Services| |||

Licensed Staff 62.466 57.200 64.940 70.200 70.800 8.334 5,420,298
Classified Staff 17.980 18.030 22.150 25.450 22.450 4.470 868,368
Professional Staff 5.510 4.510 4.010 3.960 4.960 (0.550) 385,302
Administrators 9.000 11.000 10.000 10.000 12.100 3.100 1,593,480
Total FTE: All Other Student Support Services 94.956 90.740 101.100 109.610 110.310 15.354 8,267,448

School Building Support Services . .

Facilities Management

Classified

Accounting Clerk Ill - - 1.000 1.000 1.000 1.000 50,752
Administrative Assistant 5.000 3.000 3.000 2.000 - (5.000)

Architectural Drafter - - - - 1.000 1.000 55,827
Custodial Maint Coord | 17.630 18.750 18.000 18.500 21.000 3.370 843,878
Custodial Maint Coord Il 9.000 9.000 10.000 8.000 9.000 - 356,024
Custodial Staff Assistant 2.000 1.000 1.000 1.000 1.000 (1.000) 48,402
Custodial Technician 4.000 4.000 4.000 4.000 4.000 - 158,080
Custodian 49.890 49.090 51.150 54.390 55.760 5.870 1,856,742
Electrician | 1.000 1.000 3.000 3.000 2.000 1.000 123,926
Electrician Il - - 1.000 1.000 2.000 2.000 131,246
Electrician Specialist 2.000 2.000 1.000 1.000 1.000 (1.000) 71,821
Electronic Tech Fire/Security Splst 2.000 2.000 - - - (2.000)

Equipment Operator 1.000 1.000 1.000 1.000 1.000 - 42,227
Facilities Coordinator 1.000 1.000 1.000 1.000 1.000 - 50,752
Floor Covering Specialist 1.000 1.000 1.000 1.000 1.000 - 50,752
Grounds Keeper (Limited Duration) - 3.000 3.000 1.000 1.000 1.000 36,614
Grounds Specialist IPM 1.000 1.000 1.000 1.000 1.000 - 41,531
Heating Technician 2.000 2.000 2.000 2.000 2.000 - 106,246
HVAC Il 1.000 1.000 1.000 1.000 1.000 - 54,746
HVAC Refrig Tech IlI 2.000 2.000 2.000 2.000 2.000 - 117,604
Irrigation Specialist 1.000 1.000 1.000 1.000 1.000 - 48,402
Lead Custodian 4.000 4.000 4.000 4.000 4.000 - 174,857
Locksmith 1.000 - - 1.000 1.000 - 53,123
Locksmith Specialist - 1.000 1.000 1.000 1.000 1.000 58,802
Maintenance Worker Il 1.000 2.000 1.000 2.000 - (1.000)

Maintenance Worker llI 7.000 7.000 8.000 6.000 6.000 (1.000) 304,514
Management Assistant 1.000 2.000 2.000 3.000 4.000 3.000 220,384
Painter Specialist 1.000 1.000 1.000 2.000 2.000 1.000 96,794
Plumber Specialist 3.000 2.000 2.000 2.000 3.000 - 174,288
Roofing Specialist 1.000 1.000 1.000 1.000 2.000 1.000 92,979
Safety Specialist 2.000 2.000 2.000 2.000 2.000 - 123,926
Senior Groundskeeper 6.000 6.000 6.000 8.000 8.000 2.000 311,790
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Building the Budget

District Staffing History

The chart presented below shows District staffing for a five-year period. Staff funded in the Federal, State and Local Programs Fund have been excluded from this
presentation, as staffing can fluctuate significantly from year to year with the availability of grant funding. Information is presented as full time equivalent (FTE)
staffing. Note that prior and current year adopted budget FTE does not include Board approved supplmental budget additions.

2018-19 2019-20 2020-21 2021-22 2022-23 5-Year
Eugene School District 4) Adopted Adopted Adopted Adopted Proposed Difference 2022-23 Salary?
Budget Budget Budget Budget Budget
Professional
Architect, Design & Planning Admin 1.000 1.000 1.000 1.000 - (1.000) -
Bond Planning Manager 0.430 - - - - (0.430)
Capital Projects Analyst IlI 0.500 0.500 1.000 1.000 1.000 0.500 93,491
Engineer 0.750 1.000 0.500 1.000 - (0.750) -
Executive Assistant - - 1.000 1.000 1.000 1.000 70,996
Senior Project/Project Manager 5.000 4.000 5.000 4.000 6.000 1.000 663,656
Administrators
Capital Improvement Program Manager 1.000 1.000 1.000 1.000 1.000 - 119,162
Chief Operations Officer - - 1.000 1.000 1.000 1.000 169,067
Director of Facilities Management 1.000 1.000 1.000 1.000 1.000 - 146,377
Classified Supervisors
Building & Grounds Maint Super 1.000 1.000 1.000 1.000 1.000 - 98,627
Custodial Supervisor/Mgr 1.000 1.000 1.000 1.000 2.000 1.000 200,313
Facilities and Maint Manager 1.000 1.000 1.000 1.000 1.000 - 119,162
Mechanical Div Supervisor 1.000 1.000 1.000 1.000 1.000 - 98,627
Classified Staff 129.520 130.840 134.150 136.890 141.760 12.240 5,857,029
Professional Staff 7.680 6.500 8.500 8.000 8.000 0.320 828,143
Administrators 2.000 2.000 3.000 3.000 3.000 1.000 434,606
Classified Supervisors 4.000 4.000 4.000 5.000 5.000 1.000 516,729
Subtotal: Facilities Management 143.200 143.340 149.650 152.890 157.760 14.560 7,636,507
Student Transportation
Classified
Administrative Assistant 0.875 0.875 0.875 0.875 1.000 0.125 48,064
Asst Dispatcher/Acct Clerk 2.000 2.000 2.000 2.000 2.000 - 90,584
Bus Aide Special Ed 8.750 9.750 9.750 10.000 10.000 1.250 238,420
Bus Driver 59.250 66.500 66.500 64.900 65.475 6.225 1,791,701
Bus Driver Specialist 3.750 3.750 3.750 3.750 4.000 0.250 120,662
Dispatch Info Coordinator 1.000 1.000 1.000 1.000 1.000 - 37,134
Driver Trainer 2.250 2.250 2.250 3.350 2.150 (0.100) 75,901
Fleet Mechanic | - 1.000 - - 1.000 1.000 39,853
Fleet Mechanic Il 5.000 5.000 5.000 5.000 5.000 - 253,727
Fleet Service/Fuel Technician - - 1.000 1.000 - -
Fleet Shop Coordinator 1.000 1.000 1.000 1.000 1.000 - 61,967
Parts Specialist 1.000 1.000 1.000 1.000 1.000 - 55,828
Route Planning Coord 3.000 3.000 3.000 3.000 3.000 - 144,645
Trans Training Coord 1.000 1.000 1.000 1.000 1.000 - 50,749
Transportation Dispatcher 1.000 1.000 1.000 1.000 1.000 - 50,752
Van Driver 2.500 3.000 3.000 3.250 3.500 1.000 84,851
Professional
Business Info Systems Analyst 1.000 1.000 1.000 1.000 1.000 - 93,491
Administrators
Director Transportation - 1.000 1.000 1.000 1.000 1.000 117,202
Transportation Manager 1.000 - - - - (1.000)
Classified Supervisors
Transportation Ops & Clas Supv 1.000 1.000 1.000 1.000 1.000 - 70,743
Transportation Supervisor 1.000 1.000 1.000 1.000 1.000 - 83,476
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Building the Budget

District Staffing History

The chart presented below shows District staffing for a five-year period. Staff funded in the Federal, State and Local Programs Fund have been excluded from this
presentation, as staffing can fluctuate significantly from year to year with the availability of grant funding. Information is presented as full time equivalent (FTE)
staffing. Note that prior and current year adopted budget FTE does not include Board approved supplmental budget additions.

Eugene School District 4)

Technology
Licensed

Classified Staff
Professional Staff
Administrators
Classified Supervisors
Subtotal: Student Transportation

Teacher on Special Assignment

Classified

Cataloging Specialist

Computer System Support Tech

Computer/Electronics Technician

Network/Sr Electronics Spec

Program Coord Asst/Inst Tech

Programmer Analyst II

Senior Programmer Analyst

Technology Help Desk Specialist

Technology Management Assistant

Technology Support Spec |

Technology Support Spec IlI

User Serv Specialist Il

User Serv Specialist Il K-3

Professional

Database Administrator

Exec Asst to Director of Tech

Financial/Info Sys Analyst II

Instructional Tech & Syst Spec

Network Infrastructure Spec

Senior Applications Developer

Senior Network Engineer

Senior Systems Administrator

System Network Specialist

Administrators

Director of Technology

Instruction Technology Admn

Classified Supervisors

Information Systems Manager

Network Services Manager

Technology Project Manager

Tech Support Spec Supervisor/Mgr

Licensed Staff
Classified Staff
Professional Staff
Administrators
Classified Supervisors
Subtotal: Technology

2018-19
Adopted
Budget

92.875
1.000
1.000
2.000
96.875

12.600
2.000
1.000

0.750
0.950
0.980
1.000
1.000
0.950
2.000
0.950
2.000

1.000
1.000

0.930
0.990

1.000

0.340
21.980
10.580

2.000

2.920
37.820

2019-20
Adopted

Budget
102.6
1.0

1.0

2.0

25
00
00
00

106.625

0.5

1.5
1.0
1.0
1.0
1.0

1.0
1.0
12.6
2.0
1.0

0.7
0.9
1.0
0.5
1.0
0.9
2.0
0.9
2.2

1.0

1.0
1.0

1.0

0.5
231
10.3

1.0

3.0
37.9
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00

00
00
00
00
00

00

00
00
00
00

50
50
00
00
00
50
00
50
00

00

00
00

00

00
00
00
00
00
00
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2020-21
Adopted
Budget

102.625
1.000
1.000
2.000
106.625

0.500

1.000
1.000
1.000
1.000

1.000
1.000
1.000
1.000
14.800
3.000
1.000

0.750

1.000
1.000
0.950
2.000
0.950
2.000

1.000

1.000
1.000

1.000

0.500
26.800
8.650
1.000
3.000
39.950

2021-22
Adopted
Budget

102.625
1.000
1.000
2.000
106.625

0.500

1.000
2.000

1.000
1.000
1.000
15.000
3.000
1.000

0.750

1.000
1.000
0.950
2.000
1.950
1.000

1.000

1.000
1.000
1.000
2.000

0.500
25.000
8.650
1.000
5.000
40.150

2022-23
Proposed
Budget

102.125
1.000
1.000
2.000
106.125

0.500

1.000
2.000

1.000
1.000
2.000

14.000
3.000
1.000

1.000

1.000
1.000
1.000
2.000
2.000
1.000

1.000

1.000
1.000
1.000
2.000

0.500
25.000
9.000
1.000
5.000
40.500

5-Year
Difference

9.250

9.250

0.160

(1.500)

1.000
(1.000)
(0.880)

1.000

2.000
1.400
1.000

0.250
(0.950)
(0.980)

0.050
1.050
(1.000)

(1.000)

0.070
0.010
1.000
1.000

0.160
3.020
(1.580)
(1.000)
2.080

2.680

2022-23 Salary?

3,144,838
93,491
117,202
154,219
3,509,750

38,798

61,958
110,416

61,500
42,679
106,246

698,687
163,252
55,827

98,627

78,080
93,491
74,857

220,900

207,552
93,491

146,377

110,450
124,302

91,551
205,631

38,798
1,300,565
866,998
146,377
531,934
2,884,672
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Building the Budget

District Staffing History

The chart presented below shows District staffing for a five-year period. Staff funded in the Federal, State and Local Programs Fund have been excluded from this
presentation, as staffing can fluctuate significantly from year to year with the availability of grant funding. Information is presented as full time equivalent (FTE)
staffing. Note that prior and current year adopted budget FTE does not include Board approved supplmental budget additions.

2018-19 2019-20 2020-21 2021-22 2022-23 5-Year
Eugene School District 4) Adopted Adopted Adopted Adopted Proposed Difference 2022-23 Salary?
Budget Budget Budget Budget Budget
Student Wellness and School Safety
Classified
Lead Campus Safety & Security Monitors - - - - 1.000 1.000 33,469
Campus Safety & Security Monitors - - 8.000 9.000 8.000 8.000 244,438
Professional
Security Service Program Manager - - - 1.000 1.000 1.000 83,220
Administrators
Director Student Wellness / Safety - - - 1.000 1.000 1.000 135,675
Safety Officer 1.000 1.000 1.000 - - (1.000)
Classified Staff - - 8.000 9.000 9.000 9.000 277,907
Professional Staff - - - 1.000 1.000 1.000 83,220
Administrators 1.000 1.000 1.000 1.000 1.000 - 135,675
Classified Supervisors - - - - - - -
Subtotal: Student Wellness and School Safety 1.000 1.000 9.000 11.000 11.000 10.000 496,802
Purchasing, Warehouse, & Mail Distribution
Classified
Buyer - 2.000 2.000 2.000 2.000 2.000 128,539
General Laborer - - - - 1.000 1.000 24,752
Warehouse Ops Asst 2.000 2.000 2.000 2.000 1.000 (1.000) 42,245
Professional
Purchase/Financial Mgmt Analyst | 1.500 - 1.000 1.000 1.000 (0.500) 75,991
Administrators
Director Support Services - 0.500 0.500 0.500 1.000 1.000 146,067
Nutrition Manager - - - - 0.500 0.500 59,581
Classified Supervisors
Warehouse Supervisor 0.500 0.500 0.500 0.500 - (0.500)
Classified Staff 2.000 4.000 4.000 4.000 4.000 2.000 195,536
Professional Staff 1.500 - 1.000 1.000 1.000 (0.500) 75,991
Administrators - 0.500 0.500 0.500 1.500 1.500 205,648
Classified Supervisors 0.500 0.500 0.500 0.500 - (0.500) -
Subtotal: Purchasing, Warehouse, & Mail 4.000 5.000 6.000 6.000 6.500 2.500 477,175
| AllSchool Building Support services | . | . |
Licensed Staff 0.340 0.500 0.500 0.500 0.500 0.160 38,798
Classified Staff 246.375 260.565 275.575 277.515 281.885 35.510 10,775,875
Professional Staff 20.760 17.800 19.150 19.650 20.000 (0.760) 1,947,843
Administrators 5.000 4.500 5.500 5.500 7.500 2.500 1,039,508
Classified Supervisors 9.420 9.500 9.500 12.500 12.000 2.580 1,202,882
Total FTE: All School Building Support Services 281.895 292.865 310.225 315.665 321.885 39.990 15,004,906
Central Supportservices | | | | ﬁ
Executive Administration
Classified
Office Support Bicult/Biling 1.000 1.000 1.000 1.000 1.000 - 41,531
Professional
Exec Asst To Superintendent 1.000 1.000 1.000 1.000 1.000 - 83,220
Administrators
Superintendent 1.000 1.000 1.000 1.000 1.000 - 242,550
Classified Staff 1.000 1.000 1.000 1.000 1.000 - 41,531
Professional Staff 1.000 1.000 1.000 1.000 1.000 - 83,220
Administrators 1.000 1.000 1.000 1.000 1.000 - 242,550
Subtotal: Executive Administration 3.000 3.000 3.000 3.000 3.000 - 367,301
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Building the Budget

District Staffing History

The chart presented below shows District staffing for a five-year period. Staff funded in the Federal, State and Local Programs Fund have been excluded from this
presentation, as staffing can fluctuate significantly from year to year with the availability of grant funding. Information is presented as full time equivalent (FTE)
staffing. Note that prior and current year adopted budget FTE does not include Board approved supplmental budget additions.

Eugene School District 4)

Human Resources
Licensed
Benefits Coordinator
Classified
Administrative Assistant
Classified Benefits Coord
HR Generalist |
HR Generalist Il
HR Specialist
Professional
Business Info System Analyst
Classification & Compensation
Employee Benefits Manager
Executive Assistant
HRIS Analyst Il
HR Operations Manager
Legal Serices Analyst
Risk Management Analyst
Administrators
Asst Superintendent for Admin Svc
Associate Director
Director Human Resources
HR Administrator
In-House Counsel
Risk Manager
Staff Growth Effectiveness Admin
Title IX Coordinator

Licensed Staff
Classified Staff
Professional Staff
Administrators
Subtotal: Human Resources
Communications & Intergovernmental Relations
Classified
Communications Specialist
Schl Choice/Stdnt Assign Coord
Professional
Communications Coordinator
Administrators
Associate Director of Communications
Chief of Staff

Classified Staff
Professional Staff
Classified Supervisors

Subtotal: Communications & Intergovernmental
Relations

2018-19
Adopted
Budget

1.000

1.000
1.000
2.000
4.750
1.000

1.000
1.000
1.000
1.000

1.000
1.000
1.000
1.000
1.000

1.000

1.000
9.750
4.000
6.000
20.750

1.000
1.000

1.000

2.000

3.000

2019-20
Adopted
Budget

1.000

1.000
1.000

6.750
1.000

1.000

0.900
2.000

1.000
1.000
1.000
1.000
1.000

1.000
1.000
9.750
3.900

6.000
20.650

1.000

1.000

1.000

1.000

2.000

1.000

4.000

197

Every Student Connected to Community and Empowered to Succeed

2020-21
Adopted
Budget

1.000

1.000
1.000

7.000
1.000

1.000

0.900
2.000
1.000

1.000
1.000
1.000
2.000
1.000

1.000
1.000
10.000
4.900

7.000
22.900

2.000
1.000

1.000

1.000

3.000

1.000

5.000

2021-22
Adopted
Budget

1.000

0.500
1.000

7.000
1.000

1.000
1.000

0.900
2.000
1.000

1.000

1.000
1.000
1.000
1.000
1.000
1.000

1.000
9.500
5.900

7.000
23.400

2.000
1.000

1.000

1.000

3.000

1.000

5.000

2022-23
Proposed
Budget

1.000

0.500
1.000

8.000

1.000
1.000
1.000

1.000
2.000
1.000
1.000

1.000
1.000
1.000

1.000

1.000
1.000

1.000
9.500
8.000

6.000
24.500

2.000
1.000

1.000

1.000

3.000

1.000

5.000

5-Year
Difference

(0.500)
(2.000)

3.250
(1.000)

1.000
1.000

(1.000)
1.000
1.000
1.000

(1.000)

1.000

(0.250)
4.000

3.750

1.000

1.000

(1.000)
1.000

1.000
1.000

2.000

2022-23 Salary?

67,101

25,376
47,650

389,300

93,491
124,302
100,984

103,761
164,234
83,220
70,258

169,067
146,377
120,975

169,067

130,012
101,450

67,101
462,326
740,250

836,948
2,106,625

112,102
55,841

88,353

169,067

167,943
88,353

425,363
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Building the Budget

District Staffing History

The chart presented below shows District staffing for a five-year period. Staff funded in the Federal, State and Local Programs Fund have been excluded from this
presentation, as staffing can fluctuate significantly from year to year with the availability of grant funding. Information is presented as full time equivalent (FTE)
staffing. Note that prior and current year adopted budget FTE does not include Board approved supplmental budget additions.

2018-19 2019-20 2020-21 2021-22 2022-23 5-Year
Eugene School District 4) Adopted Adopted Adopted Adopted Proposed Difference 2022-23 Salary?
Budget Budget Budget Budget Budget
Financial Services
Classified
Accounting & Business Sys Spec 3.000 3.000 3.000 3.000 3.000 - 168,927
Accounting Clerk IlI 3.000 2.000 1.000 1.000 1.000 (2.000) 45,753
Accounting Specialist 2.000 2.000 2.000 1.000 1.000 (1.000) 50,752
Administrative Assistant - - - 0.500 0.500 0.500 25,376
Professional
Executive Assistant 1.000 1.000 - - - (1.000)
Business Info Systems Analyst | 1.000 1.000 1.000 1.000 1.000 - 82,530
Business Info Systems Analyst Il - - 1.000 1.000 1.000 1.000 103,761
Capital Projects Analyst Il 0.500 0.500 - - - (0.500)
Financial Mgmt Analyst | 1.000 2.000 3.000 2.000 3.000 2.000 210,800
Financial Mgmt Analyst Il 1.000 1.000 1.000 1.000 1.000 - 83,220
Financial Mgmt Analyst 1l - - 1.000 2.000 1.000 1.000 86,656
Grant Accountant - - - - 1.000 1.000 73,463
Administrators
Associate Director 1.000 1.000 - - - (1.000)
Chief Fin Ofc/Dir Support Svc 1.000 - - - - (1.000)
Director Financial Services - 1.000 1.000 1.000 1.000 1.000 146,377
Classified Supervisors
Support Services Manager 0.500 - - - - (0.500)
Budget & Reporting Supervisor 1.000 1.000 1.000 1.000 1.000 - 108,896
Payroll & Accounts Payable Supervisor 1.000 1.000 1.000 1.000 1.000 - 103,761
Classified Staff 8.000 7.000 6.000 5.500 5.500 (2.500) 290,808
Professional Staff 4.500 5.500 7.000 7.000 8.000 3.500 640,430
Administrators 2.000 2.000 1.000 1.000 1.000 (1.000) 146,377
Classified Supervisors 2.500 2.000 2.000 2.000 2.000 (0.500) 212,657
Subtotal: Financial Services 17.000 16.500 16.000 15.500 16.500 (0.500) 1,290,272
Nutrition Services
Classified
Accounting Clerk Ill 1.000 - - - - (1.000)
Department Assistant 1.000 - - - - (1.000)
Food Service Asst | 16.940 6.580 6.180 6.410 9.190 (7.750) 178,164
Food Service Asst Il 10.030 24.100 33.410 19.500 30.060 20.030 674,676
Food Service Coord | 11.120 - - (11.120)
Food Service Coord Il 19.000 30.010 26.990 28.000 28.560 9.560 896,127
Food Services Production Coord - 1.000 1.000 1.000 1.000 1.000 42,576
Food Services Program Assist 1.000 3.000 3.000 2.000 2.000 1.000 93,466
Warehouse Ops Asst 2.000 2.000 2.000 2.000 3.000 1.000 98,208
Administrators
Director Support Services - 0.500 0.500 0.500 - -
Nutrition Manager - 0.500 0.500 0.500 0.500 0.500 59,581
Classified Supervisors
Support Services Manager 0.500 - - - - (0.500)
Food Services Regional Manager - 2.000 2.000 3.000 2.000 2.000 165,836
Nutrition/Warehouse Supervisor 0.500 0.500 0.500 0.500 1.000 0.500 98,627
Classified Staff 62.090 66.690 72.580 58.910 73.810 11.720 1,983,217
Administrators - 0.500 0.500 0.500 0.500 0.500 59,581
Classified Supervisors 1.000 2.500 2.500 3.500 3.000 2.000 264,463
Subtotal: Nutrition Services 63.090 69.690 75.580 62.910 77.310 14.220 2,307,261
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Building the Budget

District Staffing History

The chart presented below shows District staffing for a five-year period. Staff funded in the Federal, State and Local Programs Fund have been excluded from this
presentation, as staffing can fluctuate significantly from year to year with the availability of grant funding. Information is presented as full time equivalent (FTE)
staffing. Note that prior and current year adopted budget FTE does not include Board approved supplmental budget additions.

Total FTE' 1,695.751

1,736.775

1,797.240

1,830.185

1,860.427

2018-19 2019-20 2020-21 2021-22 2022-23 5-Year
Eugene School District 4) Adopted Adopted Adopted Adopted Proposed Difference 2022-23 Salary?
Budget Budget Budget Budget Budget
_______
Licensed Staff 1.000 1.000 1.000 1.000 1.000 67,101
Classified Staff 82.840 86.440 92.580 77.910 92.810 9.970 2,945,825
Professional Staff 9.500 11.400 13.900 14.900 18.000 8.500 1,552,253
Administrators 10.000 10.500 10.500 10.500 9.500 (0.500) 1,454,523
Classified Supervisors 3.500 4.500 4.500 5.500 5.000 1.500 477,120
Total FTE: All Central Support Services 106.840 113.840 122.480 109.810 126.310 19.470 6,496,822
All Funds (Excluding Grarts) | | | |
Licensed Staff 875.666 872.830 910.960 932.920 936.390 60.724 68,123,019
Classified Staff 693.795 736.635 753.620 758.155 776.377 82.582 26,925,940
Professional Staff 36.770 34.710 38.060 39.510 43.960 7.190 3,978,890
Administrators 76.600 78.600 80.600 81.600 86.700 10.100 11,153,917
Classified Supervisors 12.920 14.000 14.000 18.000 17.000 4.080 1,680,002

164.676

111,861,768

L FTE associated with functions 2115 (Student Safety), 2122 (Counseling Services), 2190 (Service Direction for Special Programs), 2222 (Library/Media Center) and
2411 (Principal Services) has been presented in the Classroom Services and Support section to provide a more comprehensive view of staffing resources allocated

to schools and special programs.

2 Salary does not include benefits or other payroll costs associated with staffing positions.
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Building the Budget

District Staffing
Significant Trends and Adjustments

Classroom Services and Support

Over the five-year period from 2018-19, the District has added almost 90.0 FTE in an effort to address classroom size at all
levels, increase behavior support for schools, reduce specialist caseloads, and make targeted additions to school staffing.
Additions during this period include staff to address enrollment changes, additional elementary music and PE teachers to
provide elementary teacher preparation periods, and supports for language immersion programs. The student-to-teacher
ratios used to determine school and program staffing have gradually increased over the past few years with incremental
improvements to reduce elementary class sizes and allow for more electives at middle and high schools without negatively
impacting core-curriculum class sizes. In total, the district has added over 52.0 licensed FTE to classrooms for all levels
(elementary, middle and high schools) as well as special education classrooms. The District continues to maintain a Staffing
Pool to address unexpected enrollment and large class sizes in the fall (currently $1.75 million for 2022-23).

Elementary schools have experienced growth in classified staffing primarily due to additional allocations for educational
assistants (EAs) for kindergarten, regular education and student services classrooms. In total, the district has added 32.63
classified FTE to classrooms for elementary and special education classrooms.

It is important to note that grant funded positions budgeted in the Federal, State and Local Programs fund are not included
on the District Staffing History due significant variations year to year.

Targeted changes over the five-year period includes the following.

e Licensed staffing changes:

0 Continuation of the class size evaluation process for K-5 grades, which resulted in the addition of 11.75 FTE
for teachers beyond the ratio allocation.

0 Continue implementation of the Mandarin Chinese Language Immersion Program. This program will add a
sixth grade in 2022-23.

0 Maintain increased teaching staff for Spanish and Japanese immersion programs at Kelly Middle and North
Eugene High School.

0 Reduced the student-to-teacher ratio at middle schools (in FY 2020-21) and at high schools (in FY 2022-23)
from 28.06 and 29.18 respectively to 26.98 to address large core class sizes and ensure consistency for
staffing in light of projected enrollment declines at the secondary level.

e C(Classified staffing changes:

0 Continuation of 63.5 hours of EA time for special education classrooms added in 2018-19 to meet the
growing needs for cognitive and behavior supports.

0 Increase in Kindergarten Educational Assistants to 5.5 hours per classroom.

0 Increase counselor allocation at Twin Oaks and Chinese Immersion.

e Managers, Administrators, Professionals and Supervisor staffing changes:

0 During the five-year period, the District added two athletic director/assistant principal administrative
positions (Sheldon and Churchill High Schools) to address high school athletics and to provide additional
leadership. The positions are funded with the elimination of vacant licensed athletic director positions.

0 The addition of a principal for Eugene Online Academy as the program continues to grow and expand.

0 Beginningin the 2021-22 school year, the Chinese Immersion Program moved to Kennedy Middle School to
continue program growth to include a fifth grade and to allow for growth into the middle school level with
a sixth grade in 2022-23. The principal position at Family School increased by 0.5 FTE to provide full support
to this program remaining at the Crest Drive2I86ation.

Every Student Connected to Community and Empowered to Succeed
133



Building the Budget

0 Student Services Department administration has increased to provide services for the Comprehensive
Services Program, Home Instruction, and the Instructional Program (1.5 FTE).

Student Support Services
Over the five-year period, the District has added over 15.0 FTE to departments and programs providing student support
services to the District. Targeted changes over the five-year period include the following.

e C(lassified staffing changes:

0 Additional health services assistants to support the expanded student health and prevention services
program.

0 Libraries, Curriculum and Staff Development added a translation and interpretive coordinator to provide
district-wide translation supports.

e Licensed staffing changes:

0 Continue behavioral support staffing, mental health specialist, motor team and speech specialists added to
the Student Services Department plus the addition of a counselor/social worker (5.8 FTE).

0 Libraries, Curriculum and Staff Development added two teachers on special assignment to provide targeted
classroom support, curriculum development services and grant coordination.

e  Managers, Administrators, Professionals and Supervisor staffing changes:

0 Special Programs is expanding health services to include additional supports for mental health through
preventative services that includes a student health services supervisor and prevention services
administrator.

0 Libraries, Curriculum and Staff Development made a variety of changes over this period, ultimately
increasing administration by 1.1 FTE to address administrative support for curriculum development, charter
school liaison and instruction.

Building Support Services
Over the five-year period, the District has added approximately 40.0 FTE to departments and programs providing building
support services to the District. Targeted changes over the five-year period include the following.

e (lassified staffing changes:

0 The Facilities Department added a painter specialist, roofing specialist and two senior groundskeepers to
improve facilities maintenance efforts.

0 The Facilities Department also added over 65 hours of custodial time across the district to meet the needs
of new buildings, to increase services for various program expansions and to address the needs brought on
by the Coronavirus pandemic.

0 The Support Services Department added two full-time buyer positions replacing the purchasing analyst
positions.

0 The Technology Department added three technology system support (TSS) positions that were created, in
part, through the elimination of a professional position (executive assistant to the director) and the
conversion of discretionary funding.

0 The Transportation Department added nine positions including bus drivers, a driver trainer, bus aides and
a van driver to meet the increased needs for student transportation over the five-year period.

e Managers, Administrators, Professionals and Supervisor staffing changes:

0 The Facilities Department added an executive assistant to the chief operating officer to support
administration of the new bond passed in the fall of 2018 and a custodian supervisor to provide supervisory
support for the increased custodial staff.
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(0]

The Technology Department added a technology manager and supervisor for school technology staff.
Eliminated during this five-year period was an executive assistant to the Technology Director that helps to
fund the TSS positions (classified staff members.)

Central Support Services
Over the five-year period, the District has added over 19.0 FTE to departments and programs providing central support

services to the District. Targeted changes over the five-year period include the following.

e (Classified staffing changes:

(0]

The Support Services Department increased Nutrition Services staffing to support school kitchens with
additional food service coordinators, a food service production coordinator and a food service program
assistant.

The Student Wellness and School Safety Department added nine campus safety and security monitors
including one lead position to support a safe and secure learning environment for students, staff, and
visitors at the District.

e  Managers, Administrators, Professionals and Supervisor staffing changes:

o

The Financial Services Department reorganized to add two financial management analysts and a business
information systems analyst to support the District’s financial systems, and a grant accountant to support
the expanding grant management and oversight. These positions were funded with the elimination of the
following positions - the executive assistant to the CFO, associate director of Financial Services and two
accounting specialist positions.

Human Resources (HR) added a business systems analyst and a HR analyst to support the implementation
and operations of the new HR/Payroll business system.

The Legal Services Department added an assistant to In-House Counsel to support the District’s legal
function.

The Student Wellness and School Safety Department added a Security Services Program Manager to
oversee the daily operations of the District’s security infrastructure.

The Support Services Department added a financial management analyst, two food services regional
managers and a warehouse and nutrition services manager to support the day-to-day operations of school
kitchens and replacing the management staff previously provided through a third-party food service
management agreement. In addition, a risk management analyst is added in fiscal year 2022-23 to support
identification of the District’s exposure to loss, assessing liability, and promoting internal controls.
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All Funds Summaries

Statement of Resources - All Summary Level Funds
For the Fiscal Year Beginning July 1, 2022

Federal, State & School Postemploy-

Local Programs  Resources Debt Service Capital Nutrition Insurance Private Purpose ment Benefits
Resources General Fund Fund Fund Fund Projects Fund Services Fund Reserve Fund Trust Fund Fund Total - All Funds
Current Taxes 101,853,000 - - 39,518,948 - - - - - $ 141,371,948
Interfund Payments - - - - - - 36,909,000 - 350,000 37,259,000
Other Local 4,523,600 2,765,884 3,300,000 6,128,700 100,741 250,000 62,000 201,731 - 17,332,656
County 3,302,065 164,792 - - - - - - - 3,466,857
State 107,790,666 21,529,424 - - 800,000 1,150,000 200,000 56,785 - 131,526,875
Federal 150 31,859,810 - 664,815 - 4,300,000 - - - 36,824,775
Fund Transfers 4,000 - 1,000,000 - - 1,586,000 590,000 - - 3,180,000
Beginning Fund Balance 52,855,000 1,250,000 10,156,096 1,908,000 98,475,872 - 8,659,000 - 3,650,000 176,953,968
Total $ 270,328,481 $ 57,569,910 $ 14,456,096 $ 48,220,463 $ 99,376,613 $ 7,286,000 $ 46,420,000 $ 258,516 $ 4,000,000 $ 547,916,079

Statement of Requirements - All Summary Level Funds
For the Fiscal Year Beginning July 1, 2022

Federal, State & School Postemploy-

Local Programs  Resources Debt Service Capital Nutrition Insurance Private Purpose ment Benefits
Requirements - By Object General Fund Fund Fund Fund Projects Fund Services Fund Reserve Fund Trust Fund Fund Total - All Funds
Salaries 116,336,928 24,356,810 100,000 - 1,033,915 2,307,262 172,878 - 350,000 $ 144,657,793
Employee Benefits 74,535,076 11,940,743 - - 632,338 2,124,662 37,280,826 - 1,162,000 127,675,645
Services/Supplies 25,504,743 14,238,215 10,756,096 - 11,594,819 2,842,076 1,461,787 196,516 5,000 66,599,252
Equipment/Capital 181,738 3,735,857 20,000 - 86,040,411 - 40,000 - - 90,018,006
Other 1,430,519 1,188,289 79,000 45,547,648 74,130 12,000 330,600 62,000 - 48,724,186
Transfers 3,176,000 - 1,000 - 1,000 - 2,000 - - 3,180,000
PERS Reserve 9,000,000 - - - - - - - - 9,000,000
Operations Reserve 27,807,678 - - - - - - - - 27,807,678
Contingency 4,359,780 2,109,996 2,000,000 - - - 500,000 - - 8,969,776
Unappropriated Ending
Fund Balance 7,996,019 - 1,500,000 2,672,815 - - 6,631,909 - 2,483,000 21,283,743
Total $ 270,328,481 $ 57,569,910 $ 14,456,096 $ 48,220,463 $ 99,376,613 $ 7,286,000 $ 46,420,000 $ 258,516 $ 4,000,000 $ 547,916,079
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Statement of Requirements - All Funds, by Program

For the Fiscal Year Beginning July 1, 2022

Federal, State & School Private Postemploy-
Requirements - By Program Local Programs Resources Debt Service Capital Projects Nutrition Insurance Reserve Purpose Trust ment Benefits
Area * General Fund Fund Fund Fund Fund Services Fund Fund Fund Fund Total - All Funds
Direct Classroom Services $ 131,630,841 $ 22,610,749 $ 3,699,045 $ - $ 3,732,105 $ - 1,000 $ 70,704 $ - $ 161,744,444
Classroom Support 43,921,348 22,889,965 5,204,033 - 90,000 - - 187,812 - 72,293,158
Building Support 34,128,880 8,786,649 1,802,018 - 95,392,924 7,286,000 46,941 - - 147,443,412
Central Support 8,306,935 1,872,551 250,000 - 88,954 - 39,238,150 - 1,517,000 51,273,590
Other Accounts 3,177,000 - 1,000 45,547,648 72,630 - 2,000 - - 48,800,278
PERS Reserve 9,000,000 - - - - - - - - 9,000,000
Operations Reserve 27,807,678 - - - - - - - - 27,807,678
Contingency 4,359,780 1,409,996 2,000,000 - - - 500,000 - - 8,269,776
Unappropriated Ending Fund
Balance 7,996,019 - 1,500,000 2,672,815 - - 6,631,909 - 2,483,000 21,283,743
Total $ 270,328,481 $ 57,569,910 $ 14,456,096 $ 48,220,463 $ 99,376,613  $ 7,286,000 46,420,000 $ 258,516  $ 4,000,000 $ 547,916,079

Statement of Requirements - All Funds, by Function
For the Fiscal Year Beginning July 1, 2022

Federal, State & School Private Postemploy-

Local Programs Resources Debt Service Capital Projects Nutrition Insurance Reserve Purpose Trust ment Benefits
Requirements - By Function General Fund Fund Fund Fund Fund Services Fund Fund Fund Fund Total - All Funds
Instruction $ 134,275,264 $ 23,623,144 $ 8,149,045 $ - $ 3,732,105 $ - 1,000 $ 132,704 $ - $ 169,913,262
Support Services 83,286,226 26,730,853 2,804,051 - 17,268,246 - 39,284,091 - 1,517,000 170,890,467
Enterprise & Community Svcs 425,514 2,330,060 1,000 - 1,000 7,286,000 1,000 $ 125,812 - 10,170,386
Facilities Acquisition & Constr. 1,000 3,475,857 1,000 - 78,302,632 - - - - 81,780,489
Fund Transfers 3,176,000 - 1,000 - 1,000 - 2,000 - - 3,180,000
Other Uses 1,000 - - 45,547,648 71,630 - - - - 45,620,278
PERS Reserve 9,000,000 - - - - - - - - 9,000,000
Operations Reserve 27,807,678 - - - - - - - - 27,807,678
Contingency 4,359,780 1,409,996 2,000,000 - - - 500,000 - - 8,269,776
Unappropriated Ending Fund
Balance 7,996,019 - 1,500,000 2,672,815 - - 6,631,909 - 2,483,000 21,283,743
Total $ 270,328,481 $ 57,569,910 $ 14,456,096 $ 48,220,463 $ 99,376,613 $ 7,286,000 $ 46,420,000 $ 258,516 $ 4,000,000 $ 547,916,079
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Four Fiscal Years - All Funds Totals

Actual Actual Budget Budget

Resources 2019-2020 2020-2021 2021-2022 2022-2023

Current Taxes $124,535,649 $130,007,617 $122,125,498 $141,371,948
Interfund Payments 33,649,848 33,621,345 37,644,000 37,259,000
Other Local 20,813,332 18,812,397 18,765,897 17,332,656
County 3,461,127 3,730,338 3,371,223 3,466,857
State 105,814,710 119,408,773 136,230,345 131,526,875
Federal 15,261,643 21,862,784 68,313,286 36,824,775
Bond Proceeds - 433,469.00 - -
Fund Transfers 6,825,218 1,659,433 5,780,000 3,180,000
Beginning Fund Balance 275,630,657 265,262,277 251,846,399 176,953,968
Total $585,992,184 $594,798,433 $644,076,648 $547,916,079

Actual Actual Budget Budget

Requirements 2019-2020 2020-2021 2021-2022 2022-2023

Instruction $125,406,736 $129,630,704 $172,155,299 $169,913,262
Support Services 118,154,244 121,848,653 175,391,725 170,890,467
Enterprise & Community Services 7,721,663 8,034,344 10,434,287 10,170,386
Facilities Acquisition & Construction 21,495,731 38,340,093 161,692,734 81,780,489
Fund Transfers 6,825,218 5,909,433 5,780,000 3,180,000
Other Uses 41,126,315 42,385,841 31,933,148 45,620,278
PERS Reserve - - 9,000,000 9,000,000
Operations Reserve - - 27,963,494 27,807,678
Contingency - - 27,873,981 8,269,776
Unappropriated Ending Fund Balance 265,262,277 248,649,365 21,851,980 21,283,743
Total $585,992,184 $594,798,433 $644,076,648 $547,916,079
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Governmental Funds Revenues & Expenditures

Revenues come from a variety of local, intermediate, state and federal sources. The chart below shows revenues received in
the Governmental Funds (General Fund, Debt Service Fund, Capital Projects Fund, Federal, State & Local Programs Fund,
Nutrition Services Fund, and School Resources Fund), excluding bond proceeds, fund transfers, and beginning fund balance.

10-year History of Revenue Funding Sources
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The chart below compares revenues and expenditures in the Governmental Funds as defined for financial statement reporting

fund transfers, beginning and ending fund balances, reserves, and contingency.
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General Fund

Description of Fund

The General Fund is the District’s major operating fund and accounts for most of the District’s financial resources. Revenues
come from two main sources: state funding and local property taxes. General Fund expenditures represent costs incurred to
support regular, alternative and special education programs throughout the District. Expenditures are presented in five major
program areas: Direct Classroom Services, Classroom Support Services, Building Support Services, Central Support Services,
and Other Accounts.

2022-23 Budget Assumptions
Revenue Assumptions

State School Fund - $105.9 million

The 2022-23 General Fund proposed budget assumes a $9.3 billion appropriation for K-12 education in the 2021-2023
biennium, which is 3.3% higher than the prior biennium’s funding level of $9.0 billion. The budget also assumes that 49% of
State School Funds will be dispersed in the first year of the biennium (2021-22) and 51% will be available in the second year
(2022-23). The District’s General Fund budget for 2022-23 includes $104.1 million in SSF formula revenue and $1.8 million in
High Cost Disability grant revenue.

Current Property Taxes - $79.8 million
Tax revenues budgeted for 2022-23 assume an overall 3% increase in assessed property values and a tax collection rate of
95.5%. Property taxes are included in total State School Fund formula revenue.

Prior Years’ Property Taxes - $1.1 million
It is estimated that approximately 30% of uncollected prior years’ property taxes will be received in 2022-23.

Heavy Equipment Rental Tax (HERT) - $0.3 million
Revenues of $0.3 million are budgeted for 2022-23.

Common School Fund - $1.8 million
Revenues of $1.8 million are budgeted for 2022-23 based on state estimates.

County School Fund - $0.3 million
The District has budgeted $250,000 to be received from the County School Fund in 2022-23.

Local Option Tax Levy - $22.4 million
For 2022-23, $22.4 million in current and prior year receipts is budgeted.

Other Sources of Revenue - $5.8 million

Revenues include $2.8 million for the District’s share of flow-through funding from Lane ESD to provide special education
services; $0.8 million in reimbursement income; $0.5 million of revenue from grant indirect charges; $0.2 million in school
based income including student body and transportation reimbursements; interest earnings of $1.0 million; and $0.5 million
of other miscellaneous revenue.

Beginning Fund Balance - $52.9 million

The District has projected the ending fund balance for 2021-22 based on currently known information. Revenues and
expenses may change from projections due to unknown or uncontrollable events, or due to variation in actual events from
assumptions.
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Expenditure Assumptions

Salaries - $116.3 million

Salaries for school-based licensed staff members are budgeted using an average salary cost. For 2022-23, the average salary
of a licensed position is budgeted to be $72,170 per 1.0 Full Time Equivalent (FTE). Average salary has been calculated to
reflect the contract terms with the Eugene Education Association (EEA) for 2022-23. EEA and 4J) reached agreement on a
three-year contract in February 2022. The negotiated cost of living adjustment (COLA) for 2022-23 of 4.0% is factored into
licensed salaries.

For classified staff members currently employed by the District, personnel costs for 2022-23 have been calculated at “status
quo” - a normal step increase for all eligible employees and a full work year (i.e. no furlough days). District and OSEA
representatives are currently negotiating a new contract. Budgeted amounts are adjusted for any change in assigned hours
or assignment of duties. For vacant or new positions, an estimate is developed based on projected hourly costs.

Salaries for managers, administrators, professionals and supervisors have been budgeted with a 4.0% COLA for 2022-23, as
approved by the Board in March 2022.

Additional details concerning average staffing costs are contained within the 2022-23 Staff Conversion and Costing Table,
which is located within the Appendices.

Employee Benefits - $75.1 million

Employee benefits are comprised of pension obligations, social security taxes, workers compensation payments,
unemployment assessments, support for negotiated district retirement benefits, district contributions for insurance plans,
professional development funds, and tax sheltered annuity payments. Benefit levels differ based on employee classification.
Some benefits are calculated as a percentage of employee salary, while others are budgeted based on a defined contribution
amount.

Additional details concerning payroll costs and benefits are contained within the 2022-23 Staff Conversion and Costing Table
document, which is located within the Appendices.
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PERS Rate History
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
PERS Tier 1/Tier 2 -- UAL 13.42% 13.42% 18.18% 18.18% 15.78% 15.78%
Current 13.28% 13.28% 13.79% 13.79% 13.45% 13.45%
Employee Contribution (paid by District) 6.00% 6.00% 6.00% 6.00% 6.00% 6.00%
Retiree Healthcare 0.50% 0.50% 0.06% 0.06% 0.05% 0.05%
Debt Service-Pension Bonds 5.20% 5.10% 5.12% 5.15% 5.19% 4.97%
Side Account-Pension Bonds -5.63% -5.63% -5.87% -5.87% -5.56% -5.56%
Member redirect offset -2.45% -2.45%
Total PERS Tier 1/Tier 2 Rate 32.77% 32.67% 37.28% 37.31% 32.46% 32.24%
PERS OPSRP -- UAL 13.42% 13.42% 18.18% 18.18% 15.78% 15.78%
Current 8.02% 8.02% 8.40% 8.40% 8.64% 8.64%
Employee Contribution (paid by District) 6.00% 6.00% 6.00% 6.00% 6.00% 6.00%
Retiree Healthcare 0.43% 0.43% 0.00% 0.00% 0.00% 0.00%
Debt Service-Pension Bonds 5.20% 5.10% 5.12% 5.15% 5.19% 4.97%
Side Account-Pension Bonds -5.63% -5.63% -5.87% -5.87% -5.56% -5.56%
Member redirect offset -0.70% -0.70%

Total PERS OPSRP Rate  27.44%  27.34% 31.83% 31.86% 29.35%  29.13%

District PERS Rate - Blended  30.11% 29.80% 34.00% 33.90% 30.50% 30.10%
Source: Actuarial Valuation Reports by Milliman for School District Pool.

Services and Supplies - $25.6 million

Non-personnel related costs associated with the operation of schools and departments are budgeted here. Costs include
items such as utilities, supplies, textbooks, travel, technology purchases, contracts for professional services, and charter
school flow-through payments. Services and supplies budget allocations normally do not change year-to-year, with the
exception of a small annual increase (2022-23 increase is 3.0% based on the US Urban Consumer Price Index) to help schools
and departments absorb increases in the cost of goods and services.

Equipment and Capital - $0.2 million

Appropriations for capital outlay and depreciable equipment includes new buildings, building improvements, site
improvements, new or replacement equipment, technology, vehicles and buses. The District defines capital assets as assets
with an initial individual cost of more than $5,000 and an estimated useful life in excess of one year. The majority of
equipment and capital expenditures budgeted in the General Fund include building improvements, repair and maintenance
at schools, and vehicle purchases, servicing, and maintenance for the Transportation Department’s bus fleet and the District’s
equipment and vehicle holdings

A small amount is budgeted each year to address expenditures for minor building improvements, new or replacement small
equipment, furniture and fixtures, and technology purchases.

Debt Retirement - Short Term Borrowing

This account is used to budget the cost of short-term borrowing necessary to fund District operations during periods when
cash reserves are depleted. The District’s goal is to minimize the cost of short-term borrowing. No short-term borrowing is
anticipated in 2022-23.
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Other Requirements - $1.4 million

Expenditures for principal, interest, dues and fees, as well as insurance and judgments are included in other requirements.
The District provides a budget in the General Fund for dues and fees for membership in professional organizations or
associations. The District self-insures for costs up to policy deductible limits that range from $25,000 for physical fleet damage
and liability to $100,000 for building and business personal property damages and public entity liability for each covered
event. Other appropriations in the General Fund include budgets for liability and property insurance as well as deductibles as
described. This budget primarily funds liability and property insurance payments related to the operation of the District.

Transfers out of the General Fund - $3.2 million
These are transactions for moving funding from one fund to another and does not represent a purchase. The District has
appropriated payments from the General Fund to the reserve fund for curriculum, to the Nutrition Services program, to the
Risk Management fund and to the insurance reserves.

e  $1.0 million to the special equipment reserve for curriculum and consumables.

e $0.3 million to the Insurance Reserve Fund. This is the amount estimated to be District paid social security savings
from employee use of IRS Section 125 accounts (tax sheltered insurance accounts). By agreement with employee
groups, these savings are to be transferred to the employee group reserves in the Insurance Reserve Fund.

e 50.3 million to the Insurance Reserve Fund for risk management and employee benefits program operations.

e $1.6 million to support the Nutrition Services program.

From
Capital
General Special Purpose Equipment Insurance
Fund Reserve Reserve Reserve Fund Total

General Fund 1,000 1,000 2,000 4,000
Spec. Purpose Reserve 1,000,000 1,000,000
Nutrition Services 1,586,000 1,586,000
To Risk Management 340,000 340,000
Licensed Ins. Res. 135,000 135,000
Classified Ins. Res. 75,000 75,000
Administrator Ins. Res. 40,000 40,000
Total 3,176,000 1,000 1,000 2,000 3,180,000

Contingency and Reserves - $49.2 million

This appropriation allows for unforeseen or emergency expenditures. Budget authority in this account can only be used with
approval of the School Board. An appropriation is then transferred and costs charged to the fund which incurs the
expenditure.

Contingency Budget for 2022-23 - $4.4 million

Board policy sets the funding target for the contingency account at 2% of operating expenditures. Transfers to other funds
are not included in this calculation. The operating contingency of $4.4 million represents 2.0% of operating expenditures for
2022-23. We assume that two-thirds of this balance will remain unspent at year-end, and will become part of the General
Fund’s ending fund balance.

Operations and PERS Reserves for 2022-23 - $36.8 million
The District goal of providing “stable, sustainable stewardship” for operations in the coming years is supported by healthy

reserve levels that can be used to offset economic downturns and support new strategic initiatives.
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Reserve balances include a $27.8 million Operations Reserve and a $9.0 million PERS Reserve. The 2022-23 proposed budget
assumes the use of operating reserves to balance the budget, as estimated General Fund resources are not sufficient to meet
requirements.

Unappropriated Ending Fund Balance (UEFB) - $8.0 million

The UEFB represents a cash carryover to the next year's budget for stability in volatile economic times and cash flow until
other resources are received. It cannot be accessed by resolution or supplemental budget during the fiscal year in which it is
budgeted. It is described under Board policy.

Board policy sets a minimum target for the projected ending fund balance at 5.0% of operating revenues. It also permits the
use of a portion of the projected ending fund balance to stabilize services if revenues are less than anticipated. The use of
reserves below 5.0% requires a plan for rebuilding reserves to the targeted level within five years. For the 2022-23 adopted
budget, the District has set the General Fund ending fund balance level at 5.0% as per Board policy.

The UEFB for 2022-23 is budgeted at $8.0 million, or 3.7% of operating revenues.

The District projects that the budgeted UEFB plus unspent contingency amounts will result in an ending fund balance of $10.9
million, approximately 5.0% of operating revenues, which is consistent with Board policy.

General Fund
Ending Fund Balance and Reserves History
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Resources
General Fund Budget
Resources
2019-20 2020-21 2021-22 2022-23
Actual Actual Budget Budget
State School Funding
Current Property Tax $72,111,956 $75,016,961 $77,072,000 $79,860,000
Prior Taxes 1,292,642 1,477,164 1,358,000 1,396,000
State School Fund (SSF) 99,223,181 100,505,630 97,814,695 104,138,530
Other SSF Revenues 3,066,242 3,143,425 2,067,142 2,072,137
Local Option Property Tax 18,445,729 19,861,869 20,211,000 22,385,000
Transfers From Other Funds 757,005 17,000 4,000 4,000
Other 6,552,349 7,017,643 7,310,761 7,617,814
Total Revenues 201,449,104 207,039,692 205,837,598 217,473,481
Beginning Fund Balance 36,564,019 47,187,851 54,750,000 52,855,000
Total Budget Resources $238,013,123 $254,227,543 $260,587,598 $270,328,481

2022-23 GENERAL FUND RESOURCES
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Requirements
General Fund Budget
Requirements

2019-20 2020-21 2021-22 2022-23

Actual Actual Budget Budget
Salaries $97,712,496 $96,777,703 $108,171,144 4116,336,928
Benefits 66,192,386 66,635,214 71,451,880 74,535,076
Services 14,855,301 14,884,723 18,909,062 19,062,604
Supplies 4,914,364 4,225,308 6,032,651 6,442,139
Equipment 99,306 23,926 176,179 181,738
Other 7,051,419 7,222,949 7,189,658 4,606,519
PERS Reserve - - 9,000,000 9,000,000
Operation Reserve - - 27,963,494 27,807,678
Contingency - - 4,123,090 4,359,780 !
Total Expenditures 190,825,272 189,769,822 253,017,158 262,332,462
Ending Fund Balance 47,187,851 64,457,721 7,570,440 7,996,019 2
Total Budget Requirements $238,013,123 $254,227,543 $260,587,598 $270,328,481

T Represents 2% of operating expenditures, excluding transfers.
2 Board policy targets Unappropriated Ending Fund Balance (UEFB) and projected underspending of budgeted

amounts, at 5% of operating revenues, excluding transfers.
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Expenditures by Major Program and Function

General Fund activities are organized into five major program areas: Direct Classroom Services, Classroom Support Services,
Building Support Services, Central Support Services, and Other Accounts. The General Fund’s five major program areas are
further divided into programs and functions. Programs and functions are described in more detail within the Appendices.

General Fund Budget
Requirements

Expenditures by Major Program 2019-20 2020-21 2021-22 2022-23

Area & Function Actual Actual Budget Budget

Direct Classroom Services $110,893,183 $112,760,217 $122,172,958 $131,630,841
Regular Programs 79,313,120 79,042,131 88,055,027 95,254,732
Special Programs 31,580,063 33,718,086 34,117,931 36,376,109

Classroom Support Services 39,024,853 37,269,802 42,486,288 43,921,348
Extracurricular Activities 2,876,521 2,352,456 3,241,766 2,644,423
Student Support 13,718,766 13,569,943 15,349,476 16,685,838
Libraries, Curriculum, & Staff 7,058,843 6,494,610 7,872,683 7,878,615

Development
School Administration 14,418,948 14,344,370 15,455,742 16,286,958
Community Services 951,775 508,423 566,622 425,514

Building Support Services 27,687,043 26,603,928 32,696,802 34,128,880
Facilities Operation & 14,224,097 14,057,677 17,304,045 18,478,201

Maintenance
Student Transportation 7,550,938 6,295,666 8,590,229 8,545,270
Technology 5,303,215 5,617,832 6,142,832 6,275,623
Warehouse and Purchasing 608,793 632,752 659,696 829,786

Central Support Services 7,183,755 7,243,442 8,797,526 8,306,935
Executive Administration 789,978 681,877 784,133 804,660
Financial Services 1,768,079 1,927,318 2,285,479 2,398,237
Human Resources 4,046,025 3,976,041 5,096,594 4,414,921
Communications & 579,673 658,206 631,320 689,117

Intergovernmental Relations

Other Accounts 53,224,289 70,350,154 54,434,024 52,340,477
Transfers 6,036,438 5,892,433 5,776,000 3,176,000
Short-Term Debt - - 1,000 1,000
Reserves and Contingency - - 41,086,584 41,167,458
Unappropriated Ending Fund 47,187,851 64,457,721 7,570,440 7,996,019

Balance

Total Requirements $238,013,123 $254,227,543 $260,587,598 $270,328,481
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Department Descriptions and Key Performance Indicators

Instruction Department

The Instructional Department’s goal is to ensure educational excellence with equitable access and outcomes for every student
and to provide multiple pathways for student success to support the Eugene School District 4J)’s vision, “Every student
connected to community and empowered to succeed.” Toward these ends, Instructional Services initiates and identifies ideas
to improve curriculum and instruction at all 4) schools.

Functions:

e To prepare students to graduate from high school and be successful in college, careers, and as citizens

e To provide learning experiences to develop the knowledge, skills, appreciation, attitudes, and behavioral
characteristics needed by all students

e To meet the academic, physical, mental, social, and emotional needs of every student

e To provide a wide range of instructional and related services for traditional and non-traditional students, including
programs for those with disabilities, alternative education, Talented and Gifted, and English Language Learners, as
well as learners attending summer school, charter schools, and other programs

e To support and enrich successful student participation in regular and special instructional programs

e To provide enrichment opportunities for students to participate in music and physical education activities to the
extent possible

e To support instruction by providing materials, services, and professional learning opportunities

Vision 20/20 Strategic Plan:
The Instructional Department is responsible for addressing two of the goals:

1. Educational excellence with equitable access and outcomes for every student
2. Multiple pathways to student success

To achieve these goals, the department oversees several strategic initiatives including adopting high-quality instructional
materials and professional learning across all grade levels and subject areas that are aligned with state standards to ensure
equitable access and outcomes. The four major initiatives this year include:

1. Continuing the roll-out the District’s behavior framework to improve behavioral, social-emotional, and mental health
supports for all students

2. Implementing professional learning communities for educators to meet regularly, share expertise, and work
collaboratively to meet the individual needs of all students

3. On-going implementation of the High School Success Grant (Measure 98), that provides multiple pathways to
student success, including strengthening instructional and career pathways to engage all students for post-graduate
readiness

4. Continued implementation of the Board approved Student Investment Account (SIA) Plan

The Instructional Services Department also provides online learning opportunities for students through the Eugene Online
Academy (EOA). EOA offers a personalized learning experience with flexibility and customization to accommodate family
schedules and situations. Instead of signing up with an online program where the only interaction a student receives is
through a device, EOA provides teachers and staff to help guide students through the curriculum and meet all of their
academic needs. The program’s priority is to provide as much individualized help as necessary for students to become
independent 21° century learners. Students also have access to extracurricular activities such as athletics, music and art at

their neighborhood school as part of this offering. 218
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Eugene Online Academy will be supported and share resources with ECCO, the District’s alternative high school located at
the 4J Ed Center Annex — where students will have access to counseling, food service and nursing support. EOA will also be
supported by the district registrar, who will communicate and coordinate with 4J Schools to ensure students have access to
the resources they need to succeed.

Key Performance Indicators:

Key performance indicators for Instructional Services are described in “Academic Performance Indicators” within the About
Our District section.

Student Services Department

The Student Services Department facilitates the special education system that locates, identifies, evaluates, and supports
district students with disabilities, birth to age 21. Programs provide a variety of learning experiences designed to meet a wide
range of physical, mental, social, and emotional abilities. Home instruction, health services, and the positive behavior
interventions and supports program are also included in the Student Services Department.

Functions:

e To provide a range of instructional and related services for students with disabilities, Section 504, and Talented
and Gifted

e To prepare students to graduate from high school career and/or college ready

e To provide learning experiences to develop the social, emotional, functional, and academic knowledge needed by
all students

e To provide professional growth and enrichment for staff in order to foster student success

e To support instructional activities by providing materials, services and procedural guidance

Key Performance Indicators:
Key performance indicators for Student Services are described in “Academic Performance Indicators” within the About Our
District section.
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Facilities
The Facilities Department works to create and maintain safe, comfortable and attractive facilities to enhance the learning
and working environment for district students and employees.

Functions
e Administration —work order management, capital financial management, purchasing and safety
e  Custodial — building custodial services, equipment, and supplies
e Planning and Construction — drafting, engineering, planning and project management
e Architectural and Engineering services — engineering, planning, and design
e Maintenance — Preventative, and general maintenance, carpentry, flooring, painting, roofing, Heating Ventilation
and Air Conditioning (HVAC), electrical, plumbing and kitchen equipment
e  Grounds — landscaping, sport field, and track maintenance
e  Security — locksmith, intrusion detection, access control and fire alarm systems
e Capital Improvement Program — total project management, district representative with contractors and consultants

Vision 20/20 Strategic Plan

The Facilities Department has invested in operational efficiencies consistent with the 4J Vision 20/20 strategic plan. New
buildings along with automated building controls and LED lighting upgrades in existing structures are increasing efficiencies
while providing improved learning environments. Facilities is implementing the updated long-range facilities plan in a
continued effort to provide safe, secure and sustainable learning spaces through new building, targeted remodeling, and
maintenance projects.

Key Performance Indicators:

Utility Costs per Building Area

As a result of bond measures funding building replacements and capital upgrades of heating and lighting systems, the District
has been able to hold utility costs relatively flat as rates increase. The chart below shows total annual utility costs on a building
square-foot basis, including costs for electricity, fossil fuels (diesel heating/generator fuel, propane and natural gas), water,
sewer, storm water, and garbage service.

Utility Costs per Square Foot
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The chart below shows the total energy usage for all buildings for electricity and fossil fuel costs over the same period. In FY
2018-19 the change from the previous two years is mostly attributed to reduced heating days. The reduction in FY 2019-20
is attributed to schools being closed for roughly a third of the school year, due to the COVID 19 pandemic. Fiscal Year 2020-
21 is a large reduction attributed to reduced school use for two thirds of the school year paired with reduced summer
programs and the removal of existing Edison and Silver Lea buildings. Facilities reviews the utility information for
targeting/prioritizing future energy conservation upgrades and other system improvements that will reduce operating costs.

Total Energy Usage (kBtu/SqFt)
39
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25
16/17 (actual) 17/18 (actual) 18/19 (actual) 19/20 (actual) 20/21 (actual)

Total Building Maintenance and Repair Costs

One industry measure for tracking building operating costs is to compare building maintenance costs (excluding grounds,
custodial and utility costs) per square foot of building space over time. The current District maintained square footage is
roughly three million square feet.

Maint/Repair Costs per Square Foot

(including overhead and contracted services)
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The completion of district wide Radon gas testing and continuation of bond planning consultants contribute to higher FY
2018-19 costs. The increase shown in FY 2019-20 is attributed to changes in staffing allocation and inflation. Increased costs
of goods and services contribute largely to the increase in FY 2020-21.

Grounds Maintenance Costs per Acre

The grounds budget maintains approximately 603 acres of district property. These costs exclude the Coburg properties and
the District’s nine synthetic turf Youth Sports Parks (YSP) athletic fields. Maintenance of the YSP fields is funded from the
Capital Repairs fund (Fund 400), the cost of which is shared orbifo/SO basis with the City of Eugene. The increases during FY
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2018-19 is attributed to the major winter storm in 2019. Storm damage cleanup efforts continued into FY 2019-20 adding to
a slight increase beyond inflation. The reduction in FY 2020-21 is attributed to recruitment challenges and associated staffing
shortages for seasonal labor.

Grounds Cost per Acre
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Total Custodial Costs

Total custodial costs (labor and supplies) are shown on the chart below on a building square footage basis. While the budget
includes full funding for assigned staff, the budget continues to be underspent. This continues due to position vacancies due
to retirement and recruitment challenges. Vacancies must often be filled by substitute staff who do not receive the same
wage and benefit packages. The large increase in FY 2018-19 is attributed to increased staffing coverage and also a bulk
purchase of equipment to refresh the fleet throughout the district. This large purchase generally occurs every five years to
take advantage of bulk purchase discounts. The significant reduction in 2020-21 is largely due to staffing shortages combined
with reduced purchasing of general custodial supplies. General custodial supplies were already in stock from reduced school
use, while specialized disinfecting products were purchased using federal grant funding.

Custodial Cost per Square Foot
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Repair Work Order Volume
The chart below illustrates the number of repair work order requests received versus the number of completed work orders
over the same time period:

Work Orders Requested/Completed by Fiscal Year
B Requested B Completed
7398 7587

8000

7199

7000

6000

5000

4000

3000

2000

1000

16/17 17/18 18/19 19/20 20/21

Single generic “blanket” work orders were prevalent until the middle of FY 2017-18. These blanket work orders that
historically accumulated large amounts of hours and materials are no longer common. These are now broken into specific
work orders, which provides better tracking for facilities work hours and repairs required at each site. Facilities staff also
continue to enter work orders for additional repair(s) discovered and completed while on sites addressing other work
order(s). The increase of work orders for FY 2018-19 aligns with the first full year of reduced blanket work orders. The
reduction in FY 2019-20 is attributed to the COVID 19 pandemic when schools were closed to in-person instruction for the
remainder of the school year. The reduction in completed work orders is due to Facilities staff who were unable to report to
work for a three month period (due to the State of Oregon Governor’s stay at home order). During FY 2020-21 work orders
completed outpaced those submitted for the first time in many years, primarily due to students remaining in remote learning
during the bulk of the school year.

Cumulative Repair Work Order Request Backlog
The chart below depicts the department’s running backlog. Backlog is considered any work order that is not completed within
30 days of original request.

In FY 2017-18, the Facilities Department introduced the Facilities Improvement Process (FIP). This was set up to manage
requests for Facilities upgrades and changes requested by schools and departments. This allows Facilities to track and manage
“new work” requested separate from “maintenance” of the district facilities. This “new work” historically has added to the
Facilities backlog as the maintenance is required to keep the buildings operational, where the new work can typically wait, or
has to wait for a break from normal operations. This also gives us an opportunity to look at outside contractors to complete
critical FIPs when considering the backlog. The increase in FY 2019-20 is attributed to the COVID 19 pandemic when Facilities
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staff were unable to report to work for a three month period under the State of Oregon Governor’s stay at home order.
During this time any non-critical work orders were placed on hold and became backlog. During FY 2020-21 work orders
completed outpaced those submitted for the first time in many years, primarily due to students remaining in remote learning
during the bulk of the school year. Facilities staff focused on the oldest and most complex backlog work orders during this
time.

Work Order Backlog Accumulation
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Transportation Services
Provides safe, reliable, and efficient transportation for District students to and from school and related school activities

Functions:

e Provides technical assistance to personnel; administrators; and District patrons concerning District and
transportation issues, such as school attendance boundaries and the LTD student bus pass program

e Provides District vehicle accident investigation and reporting

e Provides driver training and certification for the District’s activity bus program

e Provides fleet maintenance services for District buses and fleet

e Provides fleet maintenance services and driver training/testing through intergovernmental agreements with small
neighboring school districts

Challenges for 2022-23:

e Severe staff shortages in 2021-22 have disrupted vital services, and necessitated a focus on rebuilding a fully
staffed Transportation department. In 2022-23, it will be vital to recruit, train, and retain unprecedented numbers
of new Transportation staff members to meet the challenges of a regular school year.

e  Fuel, vehicles, and vehicle part prices have all greatly increased during the 2021-22 school year. Supply disruptions
and scarcity will likely continue to increase our costs significantly in 2022-23.

Vision 20/20 Strategic Plan:

The Transportation Department has invested in the following key performance indicators (KPI) consistent with the 4J Vision
20/20 strategic plan. These KPIs address the efficiencies and effectiveness of the District’s Transportation Department
compared to the national median of similar-sized school transportation departments.

Key Performance Indicators:

Pupil Transportation Statistics

2017-18 2018-19 2019-20 2020-21
Number of Buses 112 112 113 113
Number of Vans 12 10 10 16*
Total Miles Traveled 1,402,685 1,537,284 922,390 286,683
Students Transported Daily 5,684 6,008 6,006 2,731
* Starting 2020-21 “Number of Vans” is counting the number of non-school-bus vehicles used to transport students. This includes Type 10
and Type 20 vehicles.

Transportation Costs Per Categories

Cost per Mile Operated $5.0 $4.70 $7.2 $21.52
Cost per Bus Operated $62,614 $64,567 $58,980 $54,595
Cost per Student $1,234 $1,204 $1,110 $2,259

Average Age of Fleet Vehicles Transporting Students

Fleet replacement plans drive capital expenditures and ongoing maintenance costs. Younger fleets require greater capital
expenditures but reduced maintenance costs and will result in greater reliability and service levels. An older fleet requires
more maintenance expenditures but reduces capital expenses. In 2020-21, due to COVID-19, our Transportation fleet traveled
less than a fifth of the miles normally driven in a school year. Because of this, the replacement of older transportation vehicles
was deferred for a year.
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2018-19

Average Age 5.7 4.9 6.4 6.9

Many COVID adaptations were made in the 2020-21 school year that directly affected the core functions of Transportation.
KPIs like Total Miles Traveled, Students Transported Daily, Cost per Mile, and Cost per Student from 2020-21 do not provide
helpful data points beyond the historic impact of COVID-19 on education access.

The 2020-21 KPI indicators do not have the capacity to show how versatile and flexible the staff of Transportation were in a
time of continually changing district needs. Transportation staff were redeployed throughout the district supporting
custodial, grounds, facilities, technology, food service, and classrooms. They made herculean efforts to deliver meals to our
families at their homes, and met the complex transportation demands of an A/B cohort educational program. We hope to
bring these unifying experiences with us into the years to come as we evolve our core functions to more fully support the
district in educational excellence with equitable access and outcomes for all of our students.
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Technology Department
The Technology department provides reliable, stable, secure, and useable technology resources for the District.

Functions:

Application Development & Data Integration — student Information Systems platform (Synergy), training, technical
support, user/technical documentation, module installation and support, support parent/student portal and
mobile apps, host and manage consortium database; district state reporting. Host and manage the data
warehouse for the consortium; importing data from external applications/sources for integration with Single Sign
On (SSO), OneRoster, Mealtime, and assessment data from ODE, ACT, SAT, etc.; and data extractions for Mealtime,
Naviance, Edulog, SmartChoice, SchoolConnects, SWIS, LDAP, VIA, etc.

Network Infrastructure and Operations — provide overall system administration, maintenance, support, and design
for the following services: hosting and support for school websites, application and file servers; host, support and
manage email and calendaring; training; VPN and Webfilter platform owner; network infrastructure support;
phone support; Telecommunications platform support; upgrade and patching, new construction, data center
redundancy and availability, security, logging, system monitoring, and outage notification; VMware and inter-
department consulting; and Windows Support for departments.

User Support Services — training, deployment, and management of new devices; end-user technology support and
maintenance for hardware, software, ticket resolution, websites, Apple Remote Desktop, and imaging; repair of
laptops, desktops, tablets, printers, and clocks; and project rollout support for operations and classroom-specific
technologies, workflow projects, Smarter Balanced, Synergy, VMware and Volume Purchasing Program as well as
the online 4J technology purchasing catalog; and research and testing of emerging technologies.

Instructional Technology — project implementation and guidance for educational technology related grants; library
services cataloging, inventory, checkout, learning management platform, digital instructional resource review and
kit checkout; collaborate with schools on strategic vision and long-term ‘teach with technology’ plan; online
learning and cloud instructional technology; customized professional development; training; evaluation of
hardware, software, peripherals, applications, online subscriptions, vendor relations, and research; provide
guidelines for appropriate use of instructional technology, student responsible use contracts, and device take-
home contracts; and community partnerships such as universities, businesses, organizations, and Lane ESD.

Technology Purchasing and Inventory — placing district-wide technology orders, receiving, and inventorying of
product; negotiating bulk pricing for equipment and licensing; mobile phone portal and device management;
copier and printer fleet management; and vendor negotiation.

Vision 20/20 Strategic Plan:
The Technology Department has invested in the following Key initiatives consistent with the 4J Vision 20/20 strategic plan:

Ongoing infrastructure improvements that enhance security, availability, performance, redundancy, and security
Hotspots to enable students with Internet connectivity where needed

Long range technology planning for sustainability and equipment refresh

Improved system integration and opportunities to extract reports

Solutions that protect students while using a 4J device off network to connect to the internet

Equitable access to instructional audio solutions in the classroom to help overcome barriers to listening so
students can clearly hear their teacher

Remote tools to enable and support collaboration during comprehensive distance learning

Inventory and asset tracking software for the student device catalog
227
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e Continue to expand and deploy technology that ensures equitable access and opportunity for students and staff

Key Performance Indicators:

Technology will continue to monitor infrastructure performance as well as staff performance in areas such as application
development, data integration network infrastructure and operations, user support services, instructional technology,
technology purchasing, and inventory. These initial key performance indicators will be further developed in future years, and
additional indicators will be added to reflect the department’s performance and ability to meet the technological needs of
students, staff, and community.

Target: Device to student ratio: 1:1
e  Current device to student ratio: 1:1
~32% of devices are >= 6 years old. These are the HS laptops. New laptops have been purchased for all HS and MS
students, and are scheduled for distribution in the spring of 2022 (high schools) and the fall of 2022 (middle schools).

Target: Establish metrics that identify operational trends: group by product categories, filter by site
e Total number of helpdesk tickets, July 2020- June 2021: 14966 (trending up)
e Average number of tickets by month, July 2021 — January 2022: 1309 (trending up)
e Average number of tickets by month, July 2020 - June 2021: 1247
e Average number of tickets by month, July 2019 - June 2020: 1,131

Target: Number of preventative maintenance windows completed on schedule: >=80%
o % Completed on schedule = 95%
e #Scheduled =4 per Month

The Synergy & Instructional roadmap will leverage the ParentVue and StudentVue mobile application to expand data available
to families.
e Elementary School 2021-2022
v' Percent of ParentVUE accounts enabled: 34% (trending down)
v' Percent of active ParentVUE users: 40% (trending up)
v' Percent of ParentVUE accounts used in last 120 days: 40% (trending down)
e Middle School 2021-2022
v' Percent of ParentVUE accounts enabled: 81% (trending down)
v' Percent of active ParentVUE users: 51% (trending up)
v" Percent of ParentVUE accounts used in last 120 days: 49% (trending down)
e High School 2020-2022
v Percent of ParentVUE accounts enabled: 85% (trending down)
v' Percent of active ParentVUE users: 78% (trending up, spike)
v" Percent of ParentVUE accounts used in last 120 days: 45% (trending down)
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Warehouse and Purchasing

Warehouse and Purchasing are part of the Support Services work team, providing central services to all district locations.
With two full-time buyer positions (2.0 FTE), Purchasing manages competitive procurement systems and support, including
coordinating purchase order approval and issuing contracts for goods and services and personal services. Four warehouse
assistants, supervised by the warehouse manager, provide delivery services to schools for paper and other supplies; central
storage and delivery of food for child nutrition programs; operational management of surplus property inventory; and work
order support for moving resources between sites.

Functions:
e  Purchasing — competitive procurement systems and support, including coordinating purchase order approval and
issuing contracts for goods and services and personal services
e  Warehouse — providing delivery to schools for paper and other supplies; central storage and delivery of food for
child nutrition programs; coordinating surplus property inventory; and completing work orders for moving
resources between sites

Vision 20/20 Strategic Plan:
The purchasing team strives to support 4J Vision 20/20 Goal 3: Communication and Connection with Community through

ensuring competitive procurement and reducing barriers for local businesses to work with the district. This goal includes the
objective to strengthen connections between our schools and our community through development and support partnerships
with community organizations and businesses. Additionally, purchasing supports Goal 5: Stable, Sustainable Stewardship by
ensuring compliance with public procurement requirements. The warehouse team also works towards sustainable
stewardship of district resources by managing surplus property that can be shared between sites, or repurposed until items
are no longer safe or are obsolete.

Key Performance Indicators:

Support Services is working to analyze, develop, and establish new key performance indicators in areas such as purchase
order and contract approvals, management of delivery services, and inventories. The initial key performance indicators will
be developed in future years to reflect the work team’s performance and ability to meet the purchasing and delivery needs

of students and staff.

229

Every Student Connected to Community and Empowered to Succeed 162



Financial Plan

Financial Services
Financial Services is responsible for the district’s central fiscal operations including accounting, payroll and financial reporting,

budget development and monitoring, and financial analysis and audit support. The Financial Services team provides analysis

and support to schools, departments, district administration and the Board of Directors in financial matters.

Functions:

Payroll — processing timesheets, employee leave, Public Employee Retirement System (PERS) payments,
garnishments, taxes, Tax Sheltered Annuities (TSA) payments, and other payroll liability payments as well as
preparing W-2s and other state and federal reporting

Cash Management — completing daily banking, receipting, debt service and capital lease payments, and oversight
of district and school bank accounts

Accounts Payable — paying vendors and processing invoices, visa card payments, and extended contracts
Accounts Receivable & Receipting — central support for the accounts receivable process and receipting of all non-
school payments to the district, oversight and support for the SchoolPay system which allows schools to receipt
payments via cash, check or debit/credit card, and monthly reconciliation of all cash movement for the district
Budget — preparing forecasts, the annual budget, levy calculations, legislative fiscal impact statements and
analysis, and budget transfers, supplemental budgets and resolutions

Financial Analysis — completing requirements and presentations for bond issuance, and supporting audit review
of bond expenditures. Providing oversight of charter school financial operations, school and department financial
activities, and monitoring budget to actual spending. Financial Services also provides financial support, analysis
and calculations during contract negotiations

Accounting — preparing and posting journal entries, monitoring accounts for consistency and adherence to policy,
maintaining financial records, completing statutory reporting, and training and supporting school and program
staff

Grants — supporting grant managers in financial tracking and reporting, oversee district-wide grants, monitoring
compliance with federal and state requirements, reviewing proposal budgets, submitting invoices and claims,
preparing the request for the District’s annual indirect rate, applying the monthly indirect rate to grants, and
preparing annual deferrals and accruals of grant funds

Business Systems — supporting the administration of financial systems within the district including day-to-day
oversight, training of district staff, access controls, security, automated workflows, standard and ad-hoc report
development and support, and project management for system implementations

Vision 20/20 Strategic Plan:
Goal V of the Vision 20/20 Strategic Plan calls for “Stable, Sustainable Stewardship” of district resources. This goal addresses

the need to provide effective, efficient and equitable stewardship of district resources to best support our instructional

mission. Financial Services supports this goal in the following ways:

Providing comprehensive financial and accountability information through the budget, forecasting and financial
reporting processes

Supporting the development of stable, sustainable budgets that prioritize limited resources to align with district
goals, maintain appropriate reserve levels and include reasonable contingency balances to support critical district
operations

Providing financial reporting, data and analysis support for management’s review of district systems, processes
and programs to determine the most efficient and effective path forward for the district

Supporting internal and external audits of district systems, programs and processes and recommending
improvements
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e Identifying and implementing improvements to the financial systems and processes the district relies on to
manage current fiscal operations and forecast the impact of changes on future periods
e Integrating and improving financial data reporting, automation and data quality across processes and systems

Financial Services is currently engaged in the implementation of a new financial management system for the district. . Payroll
and Human Resources processes within BusinessPLUS are scheduled to be implemented on July 1, 2022. During fiscal year
2023 staff will work to expand the automation of manual processes and implement any remaining modules such as purchasing
card administration, punch-out (integration of purchasing from vendors such as Amazon and School Specialty into the
BusinessPLUS purchasing module), grant management and contract management.

Key Performance Indicators:

Audit Opinions

The District has received unmodified audit opinions on our Annual Comprehensive Audit Report (ACFR) for more than 21
consecutive years, including the fiscal year ended June 30, 2021. An unmodified opinion indicates that the auditor has
determined that financial statements: 1) fairly present the financial position, results of operations and changes in financial
position of an entity in accordance with generally accepted accounting principles applied on a consistent basis, and 2) include
appropriate informative disclosures.

Financial Reporting

The District has received the Certificate of Achievement for Excellence in Financial Reporting from the Government Finance
Officers Association (GFOA) every year since June 30, 1987. This certificate is presented to governments whose
comprehensive annual financial reports achieve the highest standards in government accounting and financial reporting.

Ratio of Payroll Checks Issued Per Payroll FTE

2016-17 2017-18 2018-19 2019-20 2021-22

10,162 10,476 10,285 10,126 10,186

Payroll Cost per Check/ACH

2016-17 2017-18 2018-19 2019-20 2021-22

$8.60 $9.64 $8.70 $9.24 $9.16

Invoices Processed per FTE per Month

2016-17 2017-18 2018-19 2019-20 2021-22

818 838 836 926 938

Federal, State and Local Programs Fund (Grant Funds) as Percent of General Fund Total
Operating Budget

2016-17 2017-18 2018-19 2019-20 2021-22

9% 10% 10% 9% 17%

CAFR - Days to Publish

2016-17 2017-18 2018-19 2019-20 2021-22
173 159 158 156 168
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Student Wellness and School Safety

The mission of the Office of Student Wellness and School Safety is to support students, visitors, staff, and families by providing
and maintaining a safe and secure learning environment during school hours and at school sponsored events. The Office of
Student Wellness and School Safety is dedicated to ensuring proactive and effective collaboration and communication with
school administrators, district office departments and first responders on the safety and security needs of all Eugene School
District schools.

Functions:

e Respond to district crisis situations, including on-site crisis management, and after-hours responses

e Support the Oregon Department of Education (ODE) “All Students Belong” initiative to ensure students are free
from discrimination or harassment based on perceived race, color, religion, gender identity, sexual orientation,
disability, or national origin and without fear or hatred, racism or violence

e Develop and maintain the district-wide emergency preparedness plan and coordinate disaster preparedness
exercises with outside emergency response agencies

e Serve as the district’s representative on city and county disaster teams

e Plan, implement and supervise security and safety programs

e Oversees the district safety committee and recently created site-based safety committees at all elementary,
middle and high school sites to ensure compliance with OSHA and 4J bargaining agreements.

e Monitor security and safety programs to assure the programs meet instructional goals and promote a high level
of educational, professional, and ethical standards. Define and integrate safety/security guidelines with key
instructional objectives, policies and regulations. Coordinate and integrate security/safety guidelines with key
operational programs

e Advise, from a safety perspective, plans for new buildings, remodels and school sites, providing the safest
buildings, parking lots and school grounds for staff and students

e Perform safety/wellness checks on students and staff when requested when a need arises with a welfare concern

e Perform safety/wellness checks on students when requested at transportation stops

e Conduct Behavioral Threat and Safety Assessments, managing all aspects of threat assessment including:
development of the threat assessment process, monitoring program quality, goal setting, data collection and
analysis, promoting program services, and serving as a central point of contact

e  Participate as needed on multidisciplinary and multiagency teams that address student safety issues: child abuse
and child neglect multi-agency team, suicide prevention, assessment and management of student threat, and
traffic safety

e Manage the US Department of Justice COPS 2019 School Violence Prevention Program federal grant. Eugene
School District was awarded $370,289.00 in federal funds with a district match of 25% for a total of $493,718.00
to address school violence and create resiliency through emergency preparedness

e Manage the security trio of access control, video, and the intrusion alarm system

e Implementation of a comprehensive 4) Fingerprinting and Background Checks program for staff and volunteers
that would have direct, unsupervised access to children

e Collaborate with internal 4) departments such as Instruction, Human Resources, Legal, Technology, Facilities,
Nutrition Services, and Transportation to provide customer service to staff, community members, and families

e  Collaborate with community partners such as: Bethel and Springfield School Districts, Pediatric Medical agencies,
15th Night, Lane County Public Health, Lane County Mental Health, CAHOOTS/HOOTS/White Bird, Eugene Police
Department and Lane County Sheriff’s Office, Department of Human Services (DHS), Lane County Juvenile Justice,
Lane County Juvenile District Attorney’s Office, Kid’s First Child Advocacy Center (CAC), and Lane County Multi-
Disciplinary Team (MDT) for child and sexual abuse, The Child Center, Crisis and Transitional Service Program.
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Collaborate with district leadership to maintain the suicide prevention plan, oversee implementation and fidelity
of the plan;

Coordinate and provide evidence-based, trauma-informed, social emotional learning (SEL)-grounded, strengths
focused and equity and racial equity-centered suicide prevention, intervention, and post-intervention training to
schools in the district identified by the Statewide School Safety and Prevention System (Section 36 of Student
Success Act and Senate Bill 52, Adi’s Act.)

Create and maintain internal and external communications about the program, including schools, students,
partner agencies and the public.

Coordinate, educate, and advocate for the multiple aspects of suicide prevention, intervention, post-intervention,
creating calibrated districtwide systems and processes for implementation and documentation.

Oversee and/or implement instruction related to transportation options and safety for students using active or
shared transportation.

Organize and participate in school and community outreach events during the school year and summer to promote
the Safe Routes to School programming and transportation options for families and students.

Collect data to support Safe Routes to School programming.

Collaborate with local jurisdictions and work within the school district to increase the safety and accessibility of
infrastructure that serves students using active transportation for their routes to school.

Oversee and/or implement instruction related to transportation options and safety for students using active or
shared transportation.

Organize and participate in school and community outreach events during the school year and summer to promote
the Safe Routes to School programming and transportation options for families and students.

Collect data to support Safe Routes to School programming.

Collaborate with local jurisdictions and work within the school district to increase the safety and accessibility of
infrastructure that serves students using active transportation for their routes to school.

Vision 20/20 Strategic Plan:
The Office of Student Wellness and School Safety is in development.

Key Performance Indicators:
To support the safety and security of Eugene School District 4)’s students and schools, the district has established an Office

of Student Wellness and School Safety, overseen by the Director of Student Wellness and School Safety, and enhanced safety

measures in the areas of visitor/volunteer background checks, all-hazards emergency preparedness procedures, training, and

emergency drills.

The District takes the safety of students very seriously. School safety and security measures include:

Emergency guidelines: Eugene School District 4J is in the process of a two-year federal SVPP grant to update the
districts all-hazards emergency preparedness plan, to include, but not limited to, serious injury, hazardous
material spills, or dangerous intruders. The Office of Student Wellness and School Safety has adopted the | Love
U Guys Foundation Standard Response Protocol (SRP), so that each school will have a standardized procedure to
respond quickly and appropriately to emergency situations.

Safety procedures and training: We train staff to handle the demands of emergencies, and all schools drill regularly
for emergency responses for lockdowns, earthquakes, evacuations and more. Schools routinely practice fire
evacuation at least nine (9) times a year, conduct two (2) building lockdown/lockout drills each year, and two (2)
earthquake drills annually. We have recently implemented Raptor Technologies Emergency Management module
to document all drills district-wide to ensure compliance.
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e Safe Oregon anonymous tip line: All students and community members are encouraged to immediately report to
a school staff member any rumors or threats of school violence or other illegal behavior. The district is participating
in Safe Oregon, a 24/7 tip program dedicated to alerting schools of potential risks so the district can take
appropriate preventive action.

e Crisis and Incident Management: During an emergency, the Office of Public Safety routinely facilitates
coordination with school administrators to quickly and efficiently place schools in various stages of
lockouts/lockdowns when an active threat to the school or nearby school community exists. The district works
with public safety officials and school staff to ensure accurate information about a situation is obtained and shared
with parents as quickly as possible. We use email, mobile phones, websites, and other communication to notify

parents, students, and media with prompt and accurate information.
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Human Resources

The mission of the Human Resources Department is to support our students by providing the information and resources
needed to hire, develop, and retain qualified employees who model organizational values; contribute to the attainment of
the District’s goals; maintain employee-employer relationships which are positive, productive, ethical, and legal; and protect
the District’s employees, property, and finances from avoidable loss.

Functions:

e  Through multiple Human Resource information systems (HRIS) and the upcoming transition to BusinessPLUS (the
HR/Payroll system), HR maintains employee records and complies with Federal and State reporting, including but
not limited to licensure and years of experience.

e Operations — processing of new employees, separations (terminations, retirement, resignations, etc.), resource
for employee questions, personnel actions, including but not limited to position and pay-related changes, updates
to personal information, changes to insurance and benefits impacting deductions, etc.

e Performance management systems and disciplinary processes — evaluation, investigation, and discipline

e Hiring and staffing processes, including recruitment, on-boarding, retention, managing annual and ongoing hiring
processes, and coordination of the annual staffing process, including working with administrators to collect,
process, and implement staffing plans in the HR/Payroll system

e Maintenance of district-wide substitute pools — contact and technical support for all system users, hiring of
additional subs, processing of monthly payroll, organization of annual training

e Leave of absence management — contact for employees; process leave applications and pay-related changes;
knowledge and implementation of Federal, State, District, and bargaining agreement laws, rules, and policies; and
correspondence between employee, supervisor and medical professionals when needed

e  Employee and labor relations — liaise with employee groups, bargaining and management of collective bargaining
contracts and compliance with labor laws, training of supervisors and administrators

e (lassification and compensation — maintain job descriptions, evaluate salary levels, and grade positions

e Collaboration on continued District diversity and equity work

e Mentor programs — in collaboration with the Instruction Department to support licensed staff and administration
through ever-expanding programs.

e Pay equity compliance — HR has embarked on the immense undertaking of classification and compensation review
of all positions in the District. This will bring the District in compliance with pay equity laws in Oregon. Our goal is
for this to ensure any historical pay biases and unconscious pay differentials do not continue.

e Our staff has continued to contribute to the long term planning and preparation for the implementation of the
new HR/Payroll system BusinessPlus, with a go-live goal of Spring 2022.

Vision 20/20 Strategic Plan:

The Human Resources Department has continued to invest in initiatives consistent with the 4J Vision 20/20 strategic plan,
specifically around attracting, hiring, and retaining high-quality, passionate, and diverse staff. HR continues to promote the
District through a number of online and hard copy publications as well as in-person at job fairs.

Beyond this, the department continues to invest various resources in efforts to recruit international candidates, primarily for
bilingual positions, which can often be challenging to fill. International candidates have a great deal to offer our students, and
we are excited to continue to hire and retain these candidates. In recent years, this process has included working with multiple
candidates, agencies, and in some instances attorneys, on diligent and extensive efforts to obtain either the required H-1B or
J-1 Visa. While the H-1B Visa application process is rigorous and has a significant financial investment for the District between
the application and attorney fees, our students benefit a great deal from what these teachers have to offer.
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In addition, there are instances of hard-to-fill position vacancies, including those mentioned above, that the preferred
candidate of a school might be an individual who does not currently hold the correct license or endorsement. Our staff has
been very attentive to these situations, exploring possible options for alternative, short-duration licenses that allow that
person to be hired and employed in that role while they work to fulfill the requirements of full licensure through the Teacher
Standards and Practices Commission (TSPC).

Human Resources, on behalf of the District, has also been part of the Pathways in Education Program (often referred to as
the Teacher Pathways Program). This is a collaborative partnership between some local school districts and universities to
provide scholarships and support for 10 applicants for teacher preparation programs to help produce effective, culturally and
linguistically diverse teachers who mirror the diversity of the students in classrooms. Through the District’s financial
investment, which makes up a portion of the overall tuition scholarships available to successful candidates, along with HR
administrator staff presence on the committee, we are working to help bilingual, diverse, and/or first-generation college
students move toward becoming teachers.

Key Performance Indicators:

Staff attrition rates

4.0% 5.7% 3.8% 8.0% 8.9% 4.9
Percentage of all 4J staff who leave employment with the district for any reason other than retirement (measured in
percent of FTE units)

Staff diversity compared with student diversity
2016-17 2017-18 2018-19 2019-20 2020-21 Diff 2020-21 vs

2016-17
Licensed Staff 13.0 13.0 13.5 14.1 14.6 1.6
Classified Staff 17.7 16.6 18.1 19.8 19.5 1.8
Administrators 22.7 253 30.8 30.4 27.9 5.2
Professional Staff 12.5 7.9 14.3 7.5 7.1 (5.4)
Students 30.6 30.5 30.6 31.0 31.8 1.2
Percentage of non-white students and staff members
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Superintendent’s Office
The Superintendent provides executive leadership and administrative direction for all departments and services, and is
responsible for proposing and implementing long-range plans.

Functions:
The Superintendent has responsibility for the day-to-day operation of the school district, which includes:

Developing, supporting and communicating District goals

Helping to establish a positive environment for learning

Leading and participating in the identification of needs and possibilities for improvement
Ensuring that policies, laws, and mandates are followed

O O O O O

Working with the School Board and senior staff to determine the allocation of resources required to
achieve the District’s purpose

Vision 20/20 Strategic Plan:
The Superintendent is the guiding force behind the 4J Vision 20/20 Strategic Plan.

Key Performance Indicators:
See the 4] Vision 20/20 Strategic Plan section for District goals and strategies, which the Superintendent’s Office supports.

Communications and Intergovernmental Relations

The Communications and Intergovernmental Relations Department implements communication and community engagement
activities that support district goals and maintain open communication within the district and with the public. The department
also assists district leadership in maintaining positive intergovernmental relationships.

Functions:

e Communications — Develops and implements a comprehensive communication program that includes external
communications between the District, parents and the community, news media relations, publications, website
information, social media, internal communications, and technical assistance and counsel to schools and
departments

e Coordination — Provides executive leadership and support including policy development, strategic planning and
other support to the Board of Directors, the Superintendent and the District

e Intergovernmental Relations — Supports efforts to maintain positive intergovernmental relationships with
legislators and local government officials and works cooperatively with other agencies that provide community
services for students

Vision 20/20 Strategic Plan:
Working with the Board and Superintendent, the Communications Department supports the implementation of district
strategies to attain Goal lll: Communication and Connection with Community, including:

e Design community engagement events and communications for major initiatives (e.g. capital bond)

e  Support Superintendent community outreach including public events and drop-in meetings

e Proactively solicit positive media coverage of education programs and events

e Provide communication resources to schools to enhance clear and timely school-family communication

e Maintain opportunities for two-way communication, including through social media

e Ensure key district communications and engagement events are accessible in Spanish
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Federal, State & Local Programs Fund

Description of Fund

The Federal, State & Local Programs Fund holds designated-purpose dollars for programs that are funded through federal or
state grants, private donations or payments for services. Fund use and limitations are specified by the grantor entity and
generally cannot be diverted to other uses such as general district operations.

Budgeted amounts are based on anticipated funding; however, actual expenditures are dependent upon receipt of grants,
donations or payments from the various sources. The 2022-23 budget includes estimated carryover funding from the prior
year and assumes all current year available funds will be expended. Anticipated grants include funding for the major programs
as outlined below:

Elementary and Secondary Education Act (ESEA) - $6.7 million

The Elementary and Secondary Education Act is a federal law passed to ensure that all children have a fair, equal, and
significant opportunity to obtain a high-quality education and reach, at a minimum, proficiency on challenging state academic
achievement standards and state academic assessments. Administered by the Oregon Department of Education, amounts
appropriated under ESEA are distributed to local schools to be used for purposes stated in the law.

ESEA includes the following grants:

e Title I-A: Education for the Disadvantaged ($4.8 million): Grant funds are to be used for instruction, which
focuses on improving the academic achievement of disadvantaged students. Thirteen District elementary
schools, one K-8 charter school and two private schools are expected to receive Title | funding.

e Title II-A (50.8 million): The purpose is to increase student achievement through preparing, training, and
recruiting highly qualified teachers and principals through professional development and new employee
induction programs.

e Title Ill ($0.1 million): The purpose is to provide support to our English Language Learners so they can meet the
same academic achievement standards as our English native students.

e Title IV-A (50.5 million): Student Support and Academic Enrichment: The purpose is to provide all students with
access to a well-rounded education and improve school conditions for student learning.

e Title IV-B (50.5 million): 21st Century Community Learning Centers: This supports our BEST afterschool program
and advances the purposes of Title I-A and II-A. In fiscal year 2018-19 the District was awarded a new 5-year
competitive grant for $500,000 annually. In 2022-23, the district will continue to support Title IV-B funds with
SIA funds to further supplement BEST as the competitive grant reduces funding in years four and five.

Students with Disabilities (IDEA) - $5.0 million

Grants from state and federal sources are received by the District to support students eligible for special education. Grants
include the Individuals with Disabilities Education Act (IDEA) awards which provide funding for education of disabled students.
The IDEA grant is expected to bring approximately $5.0 million to 4J in 2022-23.
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Elementary and Secondary School Emergency Relief (ESSER) Grants - $18.8 million

ESSER I Grant: Due to the unprecedented effects of the Coronavirus pandemic and its economic impact on school districts
around the country, a series of three acts were approved by the Federal government to provide emergency relief funds to
state educational agencies. The Coronavirus Aid, Relief, and Economic Security Act (CARES Act), 2020, provides $13.2 billion
for the Elementary and Secondary School Emergency Relief Fund (ESSER Fund). Oregon was awarded $121.1 million with
$108.9 million (90%) awarded to Local Educational Agencies (LEAs) in the proportion they received funds under Part A of Title
| of the Elementary and Secondary Education Act (ESEA) in fiscal year 2019. ESSER Fund grants could be used to reimburse
eligible expenses incurred between March 13, 2020 and September 30, 2022. The District expects to fully expend this $3.2
million grant by June 30, 2022, and has therefore excluded ESSER | from the proposed budget for 2022-23.

ESSER Il Grant (54.2 million): The Coronavirus Response and Relief Supplemental Appropriations Act, 2021, provides an
additional $54.3 billion for school districts. $499.1 million was awarded to Oregon in January 2021. ESSER Il Grants have been
awarded to LEAs in the proportion they received funds under Part A of Title | of ESEA in fiscal year 2020. ESSER Il Fund grants
can be used to reimburse eligible expenses incurred between March 13, 2020 and September 30, 2023.

The District expects to carry over approximately $4.2 million of the $16.4 million awarded for the ESSER Il grant in fiscal year
2021. These funds are budgeted to be spent by June 30, 2023 and have been included in budgeted expenditures for 2022-23
as follows:

e S$1.1 million for technology purchases

e  50.6 million for Student Services Department staffing — Fox Hollow campus and 504 Plan support
e  $0.6 million for Transportation staff

e 50.6 million for Eugene Online Academy (EAO) teaching staff

e 50.4 million for Charter Schools

e $0.3 million for campus safety staff

e $0.2 million for Human Resources staff

e S$0.2 million for Facilities staff

e  5$0.2 million for Nutrition Services staff

ESSER Ill Grant (514.6 million): The third act, The American Rescue Plan (ARP) Act, 2021, provides an additional $122 billion
for educational activities with $1.1 billion awarded to Oregon. ESSER Ill Grants have been awarded to LEAs in the proportion
they received funds under Part A of Title | ESEA. These grant funds can be used to reimburse eligible expenses incurred
between March 13, 2020 and September 30, 2024. Of note for this grant, twenty percent (20%) of ESSER 1l funds must be
utilized by districts to address learning loss. Examples of this include, but are not limited to, providing summer school,
educational after school programs or tutoring/intervention programs for students.

The District has been awarded $36.9 million for the ESSER Ill grant with 20% of the grant, or $7.4 million, allocated to Learning
Loss initiatives like summer school and BEST afterschool program expansion. ESSER Il will fund interventions to address
learning loss or remedial needs and to respond to students’ social, emotional and academic needs. ESSER IIl will support
equity with services and supports for student populations disproportionately impacted by the pandemic. Some operational
supports funded by ESSER Il in 2022-23 will be extended into 2023-24 with ESSER Il funding to continue supports for students
and programs. Input from staff, families and community gathered during the last Student Investment Account (SIA)
community engagement process has informed the development of our ESSER Il plan for the 2021-23 biennium. Spending for
2022-23 has been planned as follows:

e  $3.7 million for building improvements

®  $2.0 million for K-8t grade Summer School 239
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®  $1.4 million for Staffing Pool

e $1.2 million for two additional days for licensed staff

®  50.8 million for BEST After School Program expansion

®  50.9 million for Instruction software

®  50.7 million for Technology staff and Supplies & software

®  50.8 million for Instruction Department initiatives

®  50.6 million for Nutrition Services staff and supplies

e $0.6 million for increased utility costs and supplies

®  S0.6 million for Charter Schools

e 50.3 million for Student Services Department staffing at the Fox Hollow campus and for technology supplies
®  50.3 million for school supplies

e $50.1 million for website redesign and parent communication app
®  50.1 million for a Translation Specialist

Summer Learning Grants

In 2021, the legislature provided $200 million to support summer credit earning and enrichment opportunities for students
in grades K-12 across the state. This investment was a resounding success. In response, the legislature appropriated an
additional $150 million for summer learning programs in the summer of 2022. $100 million of these funds will be provided
to school districts, public charter schools, and education service districts (ESDs) across the state for academic support for high
school students and enrichment programs for K-8 students. The remaining $50 million will be provided to community-based
organizations across the state through grants administered by the Oregon Association of Education Service Districts (OAESD).

The focus of both of these grants is to prioritize those students experiencing disabilities and other student communities who
have been historically underserved. Recipients of these grant funds are encouraged to use these funds to reduce or remove
barriers to student participation for these groups. These funds are designed to continue the equity work started in 2021 and
continue to mitigate the impacts of the pandemic on those student communities most affected.

The District is expecting to receive approximately $2.8 million through the Summer Academic Support Grant ($0.9 million)
and the Summer K-8 Enrichment Grant ($1.9 million) for fiscal year 2022-23 summer programs. The district is still in the
planning stages for spending this grant funding. These grants require a 25% district match that will be supported by other
grant funding.
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Student Success Act (SSA) - $15.8 million

Passed during the 2019 legislative session, the Student Success Act (SSA) invests approximately $2 billion in Oregon education
initiatives every two years. Per the Oregon Department of Education website, SSA will target funds state-wide to reduce class
sizes, expand learning time, and offer more well-rounded learning experiences for Oregon students. SSA also makes feasible
the full funding of the High School Success grant (Measure 98), expands nutrition program access, and directs funding for
more robust early learning programs.

Community Input Investment Plan
o

District Priorities $’|
Stude-lr;t Data '
Academ.li-c Impact i"
Equity Lens (C) leiont

At the district level, 4 plans to focus SSA funds as allocated through the Student Investment Account (SIA) in improved

student access to a well-rounded education, healthy and safe learning environments, reduced class sizes, and increased
instructional time.

For fiscal year 2022-23, the District is expecting the SIA award to be $13.4 million and is also estimating approximately $2.4
million to be carried over from the prior year.

Well-Rounded Education

SSA funds may be used for expanding availability of and student

participation in well-rounded learning experiences, which may include:

+ Developmentally appropriate and culturally responsive early literacy Well-Rounded Education
practices and programs in pre-K through third grade

= Culturally responsive programs and practices in grades 6-8, ihcluding
learning, counseling and student support that is connected to colleges
and careers provide support for the following focus areas:

+ Broadened curricular options at all grade levels including access to:
art, music, PE; STEM education; career and technical education;
engaging electives; accelerated college credit programs including dual
credit, AP and |B; TAG; life skills; librarians; dropout prevention full continuum of literacy skills including
programs and transition supports

development provided to staff in early literacy best-practices and will include 11.5 licensed FTE, 17.25 classified

As part of the initiative to provide students with
a well-rounded education, the District will

e Improve 3" Grade Reading: Research-based

phonemic awareness, phonics, fluency,
vocabulary, and comprehension. Expected
outcomes include increased student reading

proficiency and closure of gaps in grade 3
literacy as well as research-based professional

FTE and approximately $0.2 million in program services and supplies for a total cost of $3.5 million.

e Learning for All Model: Increased access and inclusion for all underserved students by improving instructional

strategies, including differentiation and expansion of the continuum of services at each school. Expected
outcomes include closing achievement gaps for students experiencing disabilities and increasing the time students
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are served in their least restricted environments. This initiative will involve 8.6 licensed FTE, 5.0 classified FTE and
1.0 administrative FTE and a total cost of $2.2 million.

Enhancing the NATIVES Program: Expansion and enhancement of the program to increase direct student-support

services, such as tutoring, summer camp, and cultural programming. Expected outcomes include closing
achievement gaps, improved attendance, and closing graduation gaps for Native American students and
strengthening relationships with Oregon’s recognized tribes. The expansion adds 1.0 licensed FTE and 1.0 classified
FTE at a cost of $0.3 million.

Emergent Bilingual Student Success Plan: Focuses on the needs of developing multilingual students, migrant and

recent-arrival students and families by providing a school success navigator, ELD and ELL teachers, a Heritage
Speaker course pilot and systematic English development training and collaboration time for teachers. This
initiative includes 3.0 FTE licensed staffing, 1.0 FTE classified staffing and a total cost of $1.0 million.

Health & Safety

SSA funds may be used for addressing students” health or safety

needs, which may include: Health & Safety
*+ Social-emotional learning and development SSA funds will also be used to address student
* Student mental and behavioral health health and safety needs through support

Improvements to teaching and learning practices or organizational
structures that lead to better interpersonal relationships at school
Student health and wellness areas:
Trauma-informed practices

School health professionals and assistants

Facility improvements directly related to improving student health - -
or safety Increases in supports for schools to improve

services. The District will focus on the following

e Behavior Framework and Support Services:

behavior, social-emotional learning, and mental

gg health to include the addition of a behavior
‘ﬁ > 0al. consultant, additional middle school behavior
- educational assistants, student behavior support

coordinators at the elementary level, and school

psychologists. Expected outcomes include increasing students’ sense of belonging and safety, reducing behavior
incidents, and increasing instructional time for all students. This initiative includes 11.5 FTE licensed staffing and
8.0 FTE of classified staffing for a total cost of $2.2 million.

Woraparound Support Teams: Creates regional care teams for wraparound behavioral and mental health support

for students experiencing crisis, chronic absenteeism, and other social-emotional needs. Specifically, the plan adds
social workers, behavioral threat assessments, nurses, suicide prevention specialist, mental health specialist,
equity coordinators and a partnership with a community provider for a mental health crisis response team.
Expected outcomes include increased attendance and graduation rates in the District’s underserved student
population and a comprehensive system to support mental health needs. This strategy includes 9.0 FTE of licensed
staff, 4.0 FTE of classified staff, 4.0 FTE for professional staff and total costs of $3.0 million.
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SSA funds may be used for reducing class sizes:

» Use evidence-based criteria to ensure appropriate
student-teacher ratios or staff caseloads

* May include staff caseload reduction

* May include increasing the use of instructional assistants

e

SSA funds may be used for increasing instructional
time, which may include:

* More hours or days of instructional time
* Summer programs
» Before-school or after-school programs

* Technological investments that minimize class time
used for assessments administered to students

Class Size

The District plans to use SSA funds for the purpose
of attaining appropriate student-teacher ratios
and staff caseloads, which may include the use of
instructional assistants.

. Class Size Reduction: Targeted reduction of

class sizes that includes a reduction of middle
school core-content classes using the weighted
needs index, and one-year bridge-staffing for
schools previously qualifying for Title | supports.
Expected outcomes include increased proficiency
across academic assessment measures, reduction
of student discipline incidents, and improved
school climate. This focus includes 6.6 FTE at the
middle school level for a total cost of $0.8 million.

Instruction Time

The final initiative of the District for SSA funds is
an increase of instructional time, which may
include additional hours or days, summer
programs, before- and after-school programs, and
investments in technology that will reduce class-
time used for student assessments.

° BEST After-School and Summer Programs:

Expected outcomes include expansion of the BEST
after-school program to support two additional
Title |1 elementary schools, expansion of Title |
summer school to elementary school students in
need of summer reading support, and expansion
of summer learning opportunities for middle

school students. In addition, the District is focusing on improved academic skills and reduction in gaps for

economically disadvantaged students. This initiative will include 1.0 FTE of licensed staffing, 3.25 FTE classified

staffing, 0.9 FTE of administrative staffing for a total cost of $0.9 million.

e High School Success (HSS) Plan to Fully Schedule All Students: We plan to leverage both the SIA and HSS to support

improvements across preK through age 21, as appropriate. For fully scheduling 11*" and 12t graders, our plan
includes adding health and social studies teachers. This strategy includes 4.0 FTE of licensed staff and a total cost

of $0.5 million.

The SIA grant also includes $0.5 million for grant oversight which includes 1.0 FTE licensed and 1.0 FTE professional staff,
support services at the District and $0.7 million in payments to five of our district charter schools to support their adopted

plans and approximately $0.2 million in carryover funds.
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High School Success (Measure 98) - $5.7 million

Measure 98 was first passed in 2016 providing funds through the High School Success (HSS) Grant to establish or expand high
school programs that focused on Career & Technical Education (CTE), College Level Education Opportunities, and Dropout
Prevention. The district has utilized these funds in a wide variety of areas that have had a positive impact on students.

Fiscal year 2022-23 will be the district’s sixth year of receiving funding under this initiative. Under the HSS Grant, all program
or staffing decisions must meet the HSS eligibility requirements:

Program establishment or expansion

Teacher collaboration time focused on student data
Practices that address chronic absenteeism
Equitable availability to advanced courses

Systems that support on-time graduation

v' Partnerships

SR NENEN

The district is confident that programs focused on these directives will positively impact increasing graduation rates along
with ensuring graduates are ready for college or employment. To meet student needs and consistently track their progress
to graduation, the district will continue to provide critical time to allow staff to review student data. This information allows
for the taking of proactive steps to guide students along their pathway and provide additional support when necessary.

The HSS Grant appropriation for the 2022-23 school year is projected to be $4.4 million. Under the plan that was originally
designed by key stakeholders (teachers, principals, Lane ESD, the equity taskforce, and others), the district will continue
supporting programs in the three designated focus areas or “pillars”.

»  Pillar: Career and Technical Education
> Pillar: College-level Educational Opportunities
»  Pillar: Dropout Prevention

Career and Technical Education: $1.3 million including 7.0 FTE that will support CTE program expansion in the areas of health
services, technology, construction and manufacturing. Specific projects include:

e Implementation of a new Natural Resources course
e Student experiences that include industry tours, career days, job shadowing, and internships
e The design and build challenge capstone project

College-level Educational Opportunities: $0.3 million. The district will continue to implement and support the International
Baccalaureate (IB) and Advanced Placement (AP) programs in high schools while focusing on the inclusion of their
underserved student populations. While not reflected directly under this focus area, there are a number of other programs
in the CTE and Dropout Prevention pillars that indirectly support the advancement of college opportunities for all students.
This includes the creation of dual-credit courses (high school + college credit) in the CTE area, a robust AVID program, and
the guidance provided through an in-depth freshman support plan.

o Higher education equity realignment work with Equal Opportunity School (EOS)
e  Provide access fees and support for students to take college level courses through the University of Oregon
and local community colleges.

Dropout Prevention: $2.8 million including 15.9 FTE. A continued focus on 9% grade success will be expanded with the
implementation of a 9" Grade Academy program at all high schools. This initiative will include additional FTE along with
focused course work that provides a strong foundation for success. This pillar also includes attendance support for all
students, interventions and transition coordinators, and credit recovery options that include expanding the district’s own

offerings of on-line courses.
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e  Freshman transition and Summer Bridge programs

e  Freshman 9% Grade program and staffing

e Student attendance support services/staffing

e  Math interventions

e Homework club

e Expansion of Summer School opportunities including CTE courses and credit recovery

e Expanded counseling and support staff focused student support and graduation progress
e Data teams to provide support for these programs

Eugene Education Foundation (EEF) - $0.8 million

The District receives quarterly distributions from the Eugene Education Foundation (EEF). EEF was established by parents and
teachers in 1993 as a non-profit organization to support the students of Eugene School District 4). Donations may be
earmarked for a specific school or for a District program. Five percent of each gift is retained by EEF for equity grants, which
are available to all schools and District programs through a grant proposal process, and five percent is retained to cover
overhead costs.

FEDERAL, STATE AND LOCAL PROGRAMS

2019-20 2020-21 2021-22 2022-23 % of 22-23
Resources Actual Actual Budget Budget Total
Local Sources $2,670,294 $4,198,276 $4,151,523 $2,765,884 4.8%
Intermediate Sources 73,746 118,338 339,886 164,792 0.3%
State Sources 3,419,483 13,530,486 32,848,508 21,529,424 37.4%
Federal Sources 9,880,024 17,785,309 63,404,558 31,859,810 55.3%
Beginning Fund Balance - - - 1,250,000 2.2%
Total $16,043,547 $35,632,409 $100,744,475 $57,569,910 100.0%

2021-22 % of 22-23

Requirements Budget Total

Salaries $7,586,461 $10,013,262 $32,699,465 $24,356,810 42.3%
Benefits 5,175,259 6,526,220 11,835,272 11,940,743 20.7%
Purchased Services 1,164,638 4,026,170 13,302,595 7,272,629 12.6%
Supplies 1,515,602 6,730,863 34,279,886 9,075,582 15.8%
Equipment 61,650 613,631 7,560,252 3,735,857 6.5%
Other 539,937 579,937 1,067,006 1,188,289 2.1%
Ending Fund Balance - 7,142,326 - - 0.0%
Total $16,043,547 $35,632,409 $100,744,475 $57,569,910 100.0%
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Estimated Federal, State and Local Programs Budget by Program

Program Amount Est. FTE
Federally Funded Programs
Elementary and Secondary School Emergency Relief llI 12,027,086 66.475
Individuals with Disabilities Act (IDEA) 5,097,793 47.644
Title I-A: Education for the Disadvantaged 4,821,652 50.820
Elementary and Secondary School Emergency Relief II 4,167,883
Elementary and Secondary School Emergency Relief lll-Learning Loss 2,630,878 1.900
Title I-A: Teacher Quality 849,171 1.500
Title IV: Student Support and Academic Enrichment 523,566 5.178
BEST Afterschool Program (21st Century Community Learning Center) 483,123 3.650
Youth Transition Program 248,664
Title I-D: Neglected and Delinquent 192,400
American Rescue Plan Act-Homeless Children and Youth (ARP-HCY) 190,000 2.000
Safe Routes to School 183,000
Indian Education Grants 180,000
Title lll: English Language Acquisition 110,000
Fresh Fruit & Vegetable Program 84,786
Vocational Education Programs 50,000 0.100
Miscellaneous (Categories less than $40,000) 19,808
Total Federally Funded Programs 31,859,810 179.267
State Funded Programs
Student Success Act - Student Investment Fund 15,765,980 102.980
High School Success (Measure 98) 4,399,000 23.170
Outdoor School (Measure 99) 670,000 0.250
Long Term Care & Treatment (LTCT) 226,066 0.575
Preschool Promise 225,000 2.500
Vocational Education Programs 100,000
Farm to School 67,278
Youth Transition Program 66,100 0.350
Miscellaneous (Categories less than $40,000) 10,000
Total State Funded Programs 21,529,424 129.825
Federal, State, and Local Programs continued Amount Est. FTE
Locally Funded Programs
KRVM Radio 1,359,660 5.000
Eugene Education Foundation 800,000 2.000
Student Services Department Contracted Services 747,145 6.566
Health Services 457,931 2.500
EWEB Grants 349,949 1.800
Technology Consortium 196,337
SPLASH 147,827
Advancement Via Individual Determination (AVID) Grants 82,964
Miscellaneous (Categories less than $40,000) 38,863 0.125
Total Locally Funded Programs 4,180,676 17.991
Total Federal, State and Local Programs - 57,569,910 327.083
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History of Grant Funds Received

The additional resources provided to the District through grant funding for new and innovative instructional programs
contribute to the District’s ability to support student success. These funds are restricted to specific purposes and are time-
limited. The significant increase in funding during fiscal year 2021 is due to increased funding through the Student Success
Act - Student Investment Fund (SIA) and from the Elementary and Secondary School Emergency Relief (ESSER) funding. SIA
funding continues as the Student Success Act passed by the legislature in 2019 was set to target the reduction of class-size,
expanding learning time, and to offer more well-rounded learning experiences. ESSER funding is one-time federal funds
provided in response to the effects of the Coronavirus pandemic that will ultimately expire in September 2024.

Federal, State & Local Programs Funds
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School Resources Fund

Description of Fund

The Student Activities Fund is used to record the financial transactions for school-sponsored activities at District elementary,
middle, and high schools, including receipts, disbursements, and the transfer of funds from one student body account to
another. The major sources of income are student fees, fundraising by parent groups and student organizations, and
donations. These funds are used for various student activities and special school projects.

In fiscal year 2018-19, the District began transferring amounts from the General Fund into the Special Purpose Reserve Fund,
which is within the School Resources Fund. These transfers re-established the District’s curriculum reserve, created a new
staff technology replacement reserves, and set aside funds for district-wide initiatives. The 2022-23 budget includes the
scheduled transfer of $1.0 million for curriculum.

General Observations
Balances in the staff technology and curriculum reserves ensures that our staff will have access to current technology that
performs well with new software products and curriculum adoptions will not be hampered by the need to source funding for

supplies and kits that cannot be paid for with bond funds.

SCHOOL RESOURCES FUND
2019-20 2020-21 2021-22 2022-23 % of 22-23

Resources Actual Actual Budget Budget Total

Pupil Activity Income $2,481,313 $937,682 $3,250,000 $3,300,000 22.8%
Miscellaneous Revenue 160 - - - 0.0%
State Sources 34,168 - - - 0.0%
Transfers from Other Funds 2,000,000 2,000,000 2,000,000 1,000,000 6.9%
Beg. Fund Bal. 10,309,727 9,614,960 10,246,000 10,156,096 70.3%
TOTAL $14,825,368 $12,552,642 $15,496,000 $14,456,096 100.0%

% of 22-23

Requirements Total

Salaries $280,402 $109,831 $165,229 $100,000 0.7%
Benefits 185,112 67,653 64,902 - 0.0%
Purchased Services 1,891,392 752,784 3,719,000 2,507,000 17.3%
Supplies 2,833,333 1,223,520 6,741,669 8,249,096 57.1%
Equipment 5,785 - 180,000 20,000 0.1%
Other 14,384 2,203 84,200 79,000 0.5%
Transfers of Funds - - 1,000 1,000 0.0%
Contingency - - 3,040,000 2,000,000 13.8%
UEFB 9,614,960 10,396,651 1,500,000 1,500,000 10.4%
TOTAL $14,825,368 $12,552,642 $15,496,000 $14,456,096 100.0%
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Debt Service Fund

Description of Fund

The Debt Service Fund accounts for principal and interest payments on long-term general obligation and limited tax pension
obligation debt. Expenditures budgeted in 2022-23 represent the portion of principal and interest on outstanding debt that
must be paid during the fiscal year. Sources of revenue include the debt service levy on local property, interest earnings and
charges to other funds.

As of June 30, 2022, outstanding principal balances will total $457.2 million in general obligation (G.0.) bonds and $28.9
million in pension bonds. Based on 2021-22 Measure 5 real market value, general obligation bonds represent 18.24% of the
District’s legal debt limit of $2.67 billion. Remaining legal debt capacity is $2.18 billion. Debt levels are also governed by Board
policy, which requires the periodic review of debt capacity to ensure that debt levels are prudent and affordable to District
taxpayers. The District’s debt management policies can be found in the Building the Budget section of the budget document.

General Observations

Bond Rating

As of March 2022, Moody’s Investors Service has assigned an Aa2 stable underlying rating to the District’s general obligation
bonded debt. According to Moody’s, one of the top bond rating agencies in the country, the rating “reflects the district’s large
tax base that is economically anchored by the presence of the University of Oregon, as well a healthy financial position
buttressed by available reserves outside the district’s General Fund. Debt and pension liabilities are manageable despite
expected increases in both over the next several years.” This is the third highest rating offered by Moody’s. Aa indicates that
bonds, from an investor’s perspective, are judged to be high quality. The highest rating that Moody’s assigns is Aaa. State of
Oregon bonds are rated Aal.

The District also participates in the Oregon School Bond Guaranty Program, which guarantees the general obligation bonds
of school districts, education service districts, and community colleges. This program helps to minimize interest costs for
districts. Currently, the program carries an Aal rating with stable outlook.

Debt Issuance
Debt service payments in 2022-23 reflect the following debt issuances:

In February 2004, the District sold $53.4 million in pension bonds to finance one-half of the calculated unfunded actuarial
liability in the Public Employees Retirement System (PERS) at that time. The estimated net present value of the savings to
the District over the life of the bonds was projected to be $13.9 million, assuming the bond proceeds deposited in the District’s
PERS account earned an average of 8 percent per year. Variations in returns since that time have affected the economics of
our PERS rates.

In May 2011, voters authorized the issuance of general obligation bonds totaling $70 million. The District issued $35 million
in August 2011, $15 million in August 2013, $4 million in June 2016 and the remaining $16 million in June 2017.

In May 2013, District voters approved the issuance of general obligation bonds totaling $170 million. The District issued $25
million in August 2013, $80 million in September 2014, $36 million in June 2016, and the remaining $29 million in June 2017.

In November 2018, District voters approved the issuance of general obligation bonds totaling $319.3 million. The District
issued $150 million of this balance in April 2019 and $120 million in April 2022.
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In September 2020, the District issued $115.0 million of general obligation refunding bonds to refinance a portion of the
District’s Series 2011, Series 2012, Series 2013 and Series 2014 bonds. Savings to the taxpayers over the life of the refunded
bonds were calculated to be over $9.2 million, or a net present value savings of 8.0%.

Property taxes levied for debt service payments on voter-approved general obligation bonds are not subject to the property
tax rate limits of Measure 5 or Measure 50.

The following tables show District bonded indebtedness as of June 30, 2022 and annual payments to be made in 2022-23.

DEBT SERVICE FUND

2019-20 2020-21 2021-22 2022-23 % of 22-23
Resources Actual Actual Budget Budget Total
Current Taxes $ 34,318,371 $35,482,169 25,204,498 $39,518,948 82.0%
Prior Taxes 343,151 475,955 320,000 320,000 0.7%
Interest 434,208 166,790 118,000 120,000 0.2%
Changes to Other Funds 5,224,265 5,343,695 5,462,100 5,688,700 11.8%
Bond Issuance - 114,969,245 2 - - 0.0%
Other Federal Revenue ! 663,405 665,128 664,815 664,815 1.4%
Beginning Fund Balance 2,627,381 2,707,015 1,795,000 1,908,000 4.0%
Total 43,610,782 $159,809,997 $33,564,413 $48,220,463 100.0%
! Represents federal interest subsidy associated with the Qualified School Construction Bonds issued as part of the Series
2011 general obligation bonds.
2 The District completed an advanced refunding of a portion of the District’s GO bonds which resulted in bond proceeds
(resources) that were used to repay the refunded portion of the 2011A, 2012, 2013A, and 2014 bonds (requirements).

2019-20 2020-21 2021-22 2022-23 % of 22-23
Requirements Actual Actual Budget Budget Total
Debt Service $40,903,766 $42,163,292 31,709,598 $45,547,648 94.5%
Other Financing Uses - 114,969,245 2 - - 0.0%
UEFB 2,707,015 2,677,460 1,854,815 2,672,815 5.5%
Total $43,610,782 $159,809,997 $33,564,413 $48,220,463 100.0%

Note: The difference between the principle and interest payments and the debt service appropriation will be funded through
interest received during the fiscal year on balances carried with our fiscal agents. These factors effectively reduce the
total actual interest due at time of debt service payment.
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2022-23 Schedule of Bond Principal and Interest Payments

Effective
Date of Amount of Interest Principal
Issue Issue Rate Date Due Due Interest Due
2004 Pension 12/30/2022 $799,349 $799,349
02/19/04 53,435,000 5.48%
/19/ Bonds > ’ 6/30/2023 $4,110,000 799,349 4,909,349
2011 General 12/15/2022 352,500 352,500
08/5/11 . 34,997,258 1.88%
/5/ Obligation Bonds ? 6/15/2023 100,000 352,500 452,500
2013 General 12/15/2022 83,875 83,875
08/28/13 L 39,996,054 3.72%
/28/ Obligation Bonds ? 6/15/2023 3,355,000 83,875 3,438,875
2014 General 12/15/2022 136,500 136,500
09/18/14 . 80,000,000 3.20%
/18/ Obligation Bonds ) 6/15/2023 2,585,000 136,500 2,721,500
2016 General 12/15/2022 312,069 312,069
06/16/16 . 39,750,000 1.96%
/16/ Obligation Bonds ? 6/15/2023 2,835,000 312,069 3,147,069
2017 General 12/15/2022 868,550 868,550
06/16/17 L 45,255,000 2.92%
/16/ Obligation Bonds ? 6/15/2023 715,000 868,550 1,583,550
2019 General 12/15/2022 2,594,019 2,594,019
04/11/19 L 150,000,000 2.979
/11/ Obligation Bonds % 6/15/2023 0 2,594,019 2,594,019
12/15/2022 688,761 688,761
09/15/20 2020 Refundi 115,025,000 1.33%
/151 etunding ° " 6/15/2023 7,240,000 688,761 7,928,761
2022 General 12/15/2022 3,486,900 3,486,900
04/19/22 . 120,000,000 TBD
/19/ Obligation Bonds 6/15/2023 6,790,000 2,659,500 9,449,500
Total $678,458,312 $27,730,000 $17,817,645 $45,547,645
In 2020 the District completed an advanced refunding of all or a portion of the 2011A, 2012, 2013A and 2014 GO bonds in order to
realize savings due to historically low interest rates. This refunding resulted in changes to remaining principal and interest for FY
2021-22 through 2033-34

GO and Pension Bonded Debt
Principal Outstanding by Issue
500

450 |

= 2004 PERS
400 | - -

p— 2020 Refunding
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Statement of Future Requirements for Retirement of Bond Principal and Interest Coupons

Fiscal Year Principal Interest Total
2022-231 $27,730,000 2 $17,817,645 $45,547,645
2023-241 31,075,000 2 15,889,294 46,964,294
2024-25 33,530,000 2 14,895,332 48,425,332
2025-261 27,135,000 2 13,927,083 41,062,083
2026-27* 29,305,000 2 13,046,414 42,351,414
2027-28! 28,060,000 2 12,050,775 40,110,775
2028-291 27,865,517 12,186,644 40,052,161
2029-30* 29,755,140 11,498,709 41,253,849
2030-311 31,861,602 10,627,266 42,488,868
2031-321 18,080,000 7,542,248 25,622,248
2032-33! 19,395,000 6,993,638 26,388,638
2033-34! 20,670,000 6,509,568 27,179,568
2034-35 21,770,000 5,980,238 27,750,238
2035-36 23,440,000 5,140,488 28,580,488
2036-37 25,200,000 4,235,288 29,435,288
2037-38 26,970,000 3,262,938 30,232,938
2038-39 28,735,000 2,399,388 31,134,388
2039-40 11,015,000 1,421,400 12,436,400
2040-41 11,830,000 980,800 12,810,800
2041-42 12,690,000 507,600 13,197,600

Total $486,112,258 $166,912,753 $653,025,011
11n 2020 the District completed an advanced refunding of all or a portion of the 2011A, 2012, 2013A and 2014 GO bonds
in order to realize savings due to historically low interest rates. This refunding resulted in changes to the remaining
principal and interest for FY 2021-22 through 2033-34
2 Series B of the 2011 General Obligation Bond (Qualified School Construction Bond) requires bond principal of
$15,000,000 to be paid in-full at the end of the bond term on June 15, 2028. These principal amounts include sinking
fund deposits to be held until June 15, 2028 when the full principal amount is due.
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School District No. 4J Bonding Limit '

2020-21 Measure 5 Real Market Value 2 $33,522,088,161
Grades K-8 $x.0055= § 184,371,485
(55/100th of 1% per grade) X 9
Total, Grades K-8............ $ 1,659,343,364
Grades 9-12 $x.0075= $ 251415661
(75/100th of 1% per grade) X 4
Total, Grades 9-12............ $ 1,005,662 645
Total Bonding Limit-Grades K-12 Grades K-8............ $ 1,659,343,364
Grades 9-12............ 1,005,662, 645
Total, Grades K-12 $ 2,665,006,009
General Obligation Bonds Outstanding, 06/30/22 * (486.112.258)
Limitation on Additional Bonding $ 2.178.893.751

' ORS 328.245 limits the general obligation debt which an Oregon school district may have outstanding at
any time to an amount calculated by multiplying the number of grades, kindergarten through eighth, for
which the district operates schools by a factor of .0055 of the real market value, and the number of
grades, nine through twelve, for which the district operates schools by a factor of .0075. The District's
aggregate percentage debt limitation is therefore 7.95% of the real market value of the District.

2 The bonding limit is based on the most recent Measure 5 Real Market Value of District property in Lane
and Linn Counties. Property tax calculations are based on Assessed Value.

* Legal lending limit only applies to general obligation bonds. Pension bonds are excluded from this
calculation.
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Capital Projects Fund

1. Capital Improvements, Repairs and Maintenance Program (Fund 400)

The Capital Improvements, Repairs and Maintenance Program manages several significant projects throughout the District,
such as: sports field turf installation and maintenance; gym floor refinishing; parking facilities maintenance and upgrades;
irrigation, lighting, and heating upgrades.

The program funds 2.25 FTE for custodial services located at the Youth Sports Park locations. Local reimbursements from the
City of Eugene and usage fees paid by youth sports organizations such as KidSports are the primary sources of operating
revenue for this program. Building rental fees paid to the district also fund this program. The proceeds from bond sales are
not a source of revenue for this program.

2. Preventive Maintenance Program (Fund 450)

The goal of the Preventive Maintenance Program is to assure systems operate efficiently and useful lives are extended, and
to implement energy conservation efforts. According to Board policy DI. Financial Management Policies, Capital
Improvements Policies section, item #4 (see the Building the Budget section), “The district will operate an ongoing preventive
maintenance program to inspect facilities, inventory needs, and perform required repairs and maintenance.”

The program funds several projects including real estate consulting, program relocations, and building improvements. The
fund is staffed by 0.5 FTE Maintenance Worker that conducts regularly scheduled preventative maintenance of major building
systems (e.g., roofs, plumbing, electrical, and heating/ventilation/air conditioning (HVAC)). Resources for this program are
from sales of surplus properties and unspent funds from prior-year transfers from the General Fund. The proceeds from bond
sales are not a source of revenue for this program.

3. Capital Improvement Program (Bond Funds 410, 420 and 460)

The Capital Improvement Program is responsible for building construction and improvements, building systems replacement
and upgrades, as well as providing funding for student safety and security upgrades, replacing textbooks and instructional
materials, acquiring and improving technology, and acquiring vehicles and equipment.

The program is staffed by a project administration team, including the Chief Operations Officer (COO) (0.40 FTE), Director of
Facilities (0.40 FTE), a Construction Program Manager (1.0 FTE), Project Managers (4.0 FTE), Financial Management Analyst
(0.40 FTE), Communication Specialist (1.0 FTE), and several Administrative Support positions (2.4 FTE). Resources for the
Capital Improvement Program are from the sale of general obligation bonds, interest income on bond proceeds and bond
premium (see the Long-Range Facilities Plan and Bond Measures sections below).

Long-Range Facilities Plan

In February 2002, the Board adopted a 24-year Long-Range Facilities Plan, which was developed by the Strategic Facilities
Planning Advisory Committee, a group of 21 community members, parents, students, teachers, classified staff,
administrators, and School Board members appointed by the Superintendent to develop a plan to address the District’s aging
facilities, rising facilities operating costs and declining enroliment.

The Committee reviewed recommendations made by the Schools of the Future Committee (1999-00) and the School Closure,
Consolidation and Replacement Committee (2000—01) as well as District financial and enrollment projections, demographic
and geographic information, building operating costs, and capital needs.

The plan includes specific strategies including replacement and renovation of schools, matching available space with
enrollment, replacement and upgrade of capital systems such as roofs, wiring and plumbing, disposal of surplus property and
improvement of instructional spaces throughout the District.
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In 2013 the Board approved an update to the Long-Range Facilities Plan. This followed an extensive public process after the
completion of a comprehensive facilities assessment by an external consulting firm. This assessment included the physical
condition of buildings, condition and constraints of each site, educational suitability, and technology readiness. The results
of this assessment were used to inform the decision-making process surrounding the planned and projected replacement
and upgrade of schools.

In June 2017, the District began a long- range facility planning effort to update the previous Long-Range Facility Plan. The
primary purpose of this planning effort was to evaluate the adequacy of the existing educational facilities within the context
of the current educational objectives, plan for future capital improvements and address how student populations will be
accommodated over the next 10 to 20 years. The plan provides a strategic framework for the management of District facilities
over time such that they continually support the ongoing success of District students, staff and community.

On May 16, 2018, The Board approved the Long Range Facility Plan and on August 15, 2018, the Board approved Resolution
2018-06 to place a Bond Measure on the November 2018 ballot to fund projects as identified in the Long Range Facility Plan.
On November 6, 2018, the voters approved this Measure.

Approved Bond Measures
The 2002 Long-Range Facilities Plan calls for four bond elections approximately six years apart. The first bond measure,
totaling $116 million, was approved by voters in 2002. Final balances under this measure were expended in 2010-11.

The timing of the Great Recession put the Plan on hold until May 2011, when voters approved a $70 million bond measure
funding capital improvements to school facilities, upgrades to technology systems and a broad range of support for changes
in the delivery of instruction.

Additional school replacements called for in the Plan were not included in the 2011 bond because of economic conditions at
that time, the fact that a local income tax to benefit schools was also on the May 2011 ballot, and because further analysis
on grade reconfigurations, school closure and consolidation, and language immersion programs was needed.

In May 2013, voters approved a $170 million bond measure funding a combination of replacement and renovation of four
school buildings, as well as providing funding for student safety and security upgrades, replacing textbooks and instructional
materials, acquiring and improving technology, and acquiring vehicles and equipment.

Most recently, in November 2018 local voters approved a $319.3 million bond measure (Measure 20-297). This bond measure
will fund the building of three new schools: North Eugene High School, Camas Ridge Elementary, and Edison Elementary.
Along with funding three new schools the bond will provide funds for district facility upgrades, district safety and security
upgrades, the ability to improved equity and CTE access, fund programmatic moves, upgrade technology in classrooms,
provide new instruction curriculum, and purchase new buses for student transportation.

Spending from Bond Measures

Major projects are funded from bond measures approved by the District’s voters. These are budgeted on a project basis.
Capital improvements and repairs valued at $5,000 or more are typically budgeted in the Capital Projects Fund. The remainder
of the bond proceeds from the 2011 and 2013 bond measures were issued in June of 2017. The first issuance of the 2018
bond measure occurred in April 2019.

255

Every Student Connected to Community and Empowered to Succeed 188



Financial Plan

May 2011 $70 million bond measure

The purpose of the bond measure as described in the measure approved by voters is as follows:

e Capital system replacements and improvements, including roofing, plumbing, heating, electrical, safety/security,

paving, energy conservation measures.

e Additions and remodels updating several schools to better serve students.

e Building improvements and repairs currently funded from the General Fund.

e Technology infrastructure upgrades, telephone system replacements, new student data information system,

enhanced classroom technology.

e Instructional System Support providing for changes in delivery of instruction as required for larger class sizes,
distance learning, space modifications, enhanced classroom instructional technology, qualifying instruction

materials.

Initial Actual Projected Budgeted
Project Project Expenditures Expenditures | Expenditures
Budget 7/1/13-6/30/21 202122 2022-23
Projects Planned for 2021-22
F;;Roofing (Spencer Butte and Monroe 22- $14,440,386 $502,000 $2,000,000
Completed Projects 19,603,413 -
Icr:’:::"’:r‘::ﬁ::s A RCT B e 44,400,000 39,991,747 502,000 2,000,000
Additions and Remodels 6,000,000 6,382,164 - .
Allowance for Future School Reconfiguration 4,000,000 5,706,932 - -
Building Improvements and Repairs * 6,000,000 6,000,000 - -
Instructional Technology, Technology
Infrastructure, Student Information System, 6,800,000 7,800,904 - -
and Lawson
Changes in Instructional Design 2,100,000 2,135,415 - -
Potential Acquisition of Property 700,000 - - -
Multi-Site Emergency Contingency 841,334 - -
Pending Bond Projects - - -
Bond Issuance Costs 2 755,361 4,750 -
Bond Premiums 3 4,494,913 - - -
Interest Earned 3 1,248,358 - - -
Administrative Costs 3,626,879 - -
Encumbrances to be carried over - -
Total Bond/Activity YTD $75,743,271 $73,240,736 $506,750 $2,000,000

2 Costs of bond issuance, arbitrage calculations and oversight are funded from bond proceeds.

! Building Improvements and Repairs includes a redirection of approximately $1 million in annual operating costs from the
General Fund for six years to support the District's instructional program. This support ended fiscal year 2016-17.

3 Bond premiums and interest earned have been added to the total project's available budget as a resource as this provides
additional funding for projects. This resource has been absorbed by project expenditures.
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May 2013 $170 million bond measure

The purpose of the bond measure as described in the measure approved by voters is as follows:

Replace, renovate, repair, and remodel school facilities and other property used for District purposes.

Address student safety and security across the District.

Replace textbooks and instructional materials.

Acquire technology to support effective classroom instruction, and improve technology infrastructure.

Acquire vehicles for transporting students and enhance access routes to schools.

Acquire equipment.
Pay bond issuance costs.

Initial Actual Projected Budgeted
Project Project Expenditures Expenditures | Expenditures

Budget 7/1/13-6/30/21 2021-22 2022-23
Roosevelt Middle School $42,000,000 $37,969,997 S -l s -
Arts and Technology Academy 35,000,000 35,595,190 - -
Howard Elementary School 32,000,000 28,756,927 - -
River Road Elementary School 24,000,000 26,477,208 - -
Gilham Elementary School 5,000,000 4,379,686 - -
Willard Swing School 11,382,620 104,296 -
New School & Rebuild 138,000,000 144,561,628 104,296 -
Track and Multi-use Field 2,000,000 5,166,540 285,293 -
North Eugene High School Softball 3,521,117 127,293 75,000
Education Center Paving 108,335 10,427 -
Chavez Elementary Pre-K 447,825 8,877 -
Sheldon High School Upper Gym 44,125 - -
Capital Repairs and Improvements 4,000,000 1,487,756 421,672 2,044,189
Safety and Security 3,000,000 2,143,838 - -
Safe Routes to Schools 1,000,000 353,956 -
Isnliicrlc?\l/:r:l;;at?on Equip. & Facility 300,000 242,691 - 80,000
Construction Total 10,300,000 13,516,183 853,563 2,199,189
Technology Upgrades 10,480,000 10,739,026 - -
Buses and School Activity Vans 6,000,000 6,000,005 - -
'C”jrt:éﬁtl':’n:a' Materials, Equipment, and 5,220,000 4,799,723 25,000 300,811
Total Bond 170,000,000 179,616,566 982,859 2,500,000
Bond Premiums 2 17,745,366 -
Interest Earned 2 1,770,614 -
Administrative Costs 6,304,658 1,000 -
Total Bond/Activity YTD $189,515,980 $185,921,223 $983,859 $2,500,000

1 Costs of bond issuance, arbitrage calculations and oversight are funded from bond proceeds.

2 Bond premiums and interest earned have been added to the total project’s available budget as this provides additional funding for
projects.
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November 2018 $319.3 million bond measure 20-297
The purpose of the bond measure as described in the measure approved by voters is as follows:

e Replace three aging schools, North Eugene High School, Edison Elementary, and Camas Ridge Elementary.

e Provide an addition to Gilham Elementary to help with overcrowding.

e Continue efforts to improve aging buildings that are worn and have high energy and maintenance costs.

e Continue the effort to improve safety, security, and equity across the district.

e Provide support for career education. Support effective teaching and learning with updated classroom materials and
technology.

e Acquire vehicles for transporting students and enhance access routes to schools. Acquire equipment.

e Pay bond issuance costs.

Initial Actual Projected Budget
Project Expenditures Expenditures Expenditures
Project Budget 7/1/18-6/30/21 2021-22 2022-23
North Eugene High School $135,000,000 $13,485,917 $52,000,000 -
Edison Elementary 42,000,000 9,367,694 13,000,000 -
Camas Ridge Elementary 40,000,000 852,182 3,500,000 -
Willard Swing School - 8,814 -
Gilham Addition 9,000,000 1,343,313 5,320,000 -
New School & Rebuild 226,000,000 25,057,920 73,820,000 67,664,077
Program Moves 10,000,000 2,204,652 450,000 -
Facilities Upgrades 31,000,000 - - -
Safety/Security/Seismic 16,000,000 30,093 - -
Construction Total 57,000,000 27,292,665 74,270,000 67,664,077
Equity, Access & Health 12,000,000 1,478,484 6,940,861 1,000,000
CTE 6,000,000 549,265 68,696 -
Instruction Materials 8,000,000 85,923 62,300 2,552,378
Technology 6,000,000 2,128,833 249,593 970,000
Bus Purchases 4,800,000 535,808 - -
Total Bond 319,800,000 32,070,978 81,591,450 72,186,455
Bond Issuance Costs * 7,500,000 888,904 - -
OSCIM Grant 8,000,000 1,343,313 6,656,687 -
Administrative Costs 2,377,079 1,600,000 1,384,383
Interest Earned 2 3,499,784 - - -
Bond Premiums 2 14,225,465 - - -
Total Bond/Activity YTD S 337,025,249 S 8,889,116 | $ 12,597,798 73,570,838
! Costs of bond issuance, arbitrage calculations and oversight are funded from bond proceeds.
2 Bond premiums and interest earned have been added to the total project’s available budget, as this provides additional funding for
projects.
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4. Capital Equipment Reserve (Fund 490)

The goal of this fund is to support ongoing capital purchases for student technology, equipment, vehicles and buses/activity

vans. These purchases will be funded in 2022-23 through established student technology and equipment reserves, as well as

funding received through the State School Fund formula supporting bus and activity van replacements. The state reimburses

replacement costs for buses and vans used to transport students at a rate of 70% of the allowable fleet depreciation. Vehicles

are depreciated over a ten-year period. State reimbursements in 2022-23 for bus depreciation are budgeted at $0.8 million.

The charts below display the resources and requirements for all capital project funds discussed above including the Capital
Projects Fund, Bond Projects fund, Capital Improvement Bonds, 2018 Bond Fund, Property Sale Reserve and the Capital
Equipment Reserve.

CAPITAL PROJECTS FUND

2019-20 2020-21 2022-23 % of 22-
Resources' Actual Actual Budget 23 Total
Bond Proceeds - $433,469 - S- 0.0%
Sale/Lease of Assets 70,077 129,642 10,000 7,741 0.0%
Transfers From Other Funds 2,250,000 2,250,000 2,250,000 - 0.0%
Other State Sources? 957,767 914,280 820,000 800,000 0.0%
Other Local Reimbursements 275,401 191,984 143,000 53,000 0.1%
Interest Earnings 2,875,287 314,170 10,000 - 0.0%
Other Local Gov. Units - 893,794 40,000 40,000 0.0%
Beg. Fund Balance 211,673,276 193,016,110 172,169,656 98,475,872 99.9%
Total $218,101,808 $198,143,449 $175,442,656 $99,376,613 100.0%
YIncludes the Capital Equipment Reserve.
2 State reimbursement of qualifying transportation depreciation costs.

2018-19 2019-20 2020-21 2021-22 % of 21-
Requirements’ Actual Actual Budget Budget 22 Total
Salaries $1,226,483 $1,186,391 $1,092,816 $1,033,915 1.0%
Benefits 755,059 740,188 694,939 632,338 0.6%
Purchased Services 7,981,168 9,641,112 1,719,916 2,120,630 2.2%
Supplies/Equipment 1,134,302 666,670 8,021,000 9,474,189 9.6%
Construction 13,643,671 26,596,159 161,440,435 86,040,411 86.5%
Other? 345,015 1,937,395 222,550 74,130 0.1%
Transfers of Funds - - 1,000 1,000 0.0%
Contingency - - 2,250,000 - 0.0%
UEFB 193,016,110 157,375,534 - - 0.0%
Total $218,101,808 $198,143,449 $175,442,656 $99,376,613 100.0%

Y Includes the Capital Equipment Reserve.

2 Principal and interest payments on bus leases.

Additional Information

For additional information on Eugene School District 4) bond measures, please visit the district website at www.4j.lane.edu.

Once on the site, navigate to the “Hot Topics” tab and click “Bond Measure” from the drop down menu.
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Nutrition Services Fund

Description of Fund

The Nutrition Services Fund provides meals and snacks in compliance with National School Lunch Program (NSLP), School
Breakfast Program (SBP), and At-Risk Afterschool Meal Program (CACFP) requirements. These programs are supported by
federal and state reimbursements, commodity food credits from the U.S. Department of Agriculture (USDA), revenue
generated from meal sales and General Fund transfers. Student meals must meet Child Nutrition Program requirements and
the program must offer free and reduced priced meals to eligible students. The District also participates in the Farm to School
program, which provides grant funds to purchase food from local sources. Fund costs comprise office, kitchen, and warehouse
staff; food; supplies; equipment; technology; and program management.

Changes in Staffing (Full-Time Equivalent)

Change from

prior year
2018-19 2019-20 2020-21 2021-22" 2022-231
Classified Staff 62.09 66.69 72.58 68.71 73.812 +5.10
Classified Supervisors 1.00 2.50 2.50 3.50 3.00 -0.50
Administrators - 0.50 0.50 0.50 0.50 -
Total 63.09 69.69 75.58 72.71 77.31 +4.60

A portion of the classified staffing FTE and other additional funding for the District’s Nutrition Services program for fiscal years
2021-22 and 2022-23 are included in the Elementary and Secondary School Emergency Relief (ESSER) Fund, which is noted in
the Federal, State and Local Programs section.

2 Additional classified warehouse staffing has been moved from the General Fund to Nutrition Services to better reflect the
activities related to the receiving, warehousing and delivery of food, supplies and small-wares to the school kitchens.

Vision 20/20 Strategic Plan:
Nutrition services programs provide students with access to nutritious meals that improves learning and aligns to the district’s
Vision 20/20 Strategic Plan Goal 1: Educational Excellence with Equitable Access and Outcomes for Every Student.

General Observations

Staffing and food costs exceed 90% of expenses in the Nutrition Services fund. Beginning in July 2019, the District resumed
self-operation of the Nutrition Services program. The budget reflects the additional staff required to replace management
staff previously provided through a food service management agreement, and staffing additions needed to implement and
continue the new program. The District supports provision of meals to all students, regardless of family income or the school
a student attends. A transfer from the General Fund pays for uncollectable meal accounts, no-charge breakfast programs,
District staff to provide program oversight and program delivery, free breakfast for all elementary programs and full breakfast
and lunch services for several low-participation programs.

During the Coronavirus pandemic, the USDA National School Lunch Program provided additional funding during the regular
school year to school districts to ensure that all students received free meals regardless of eligibility under the Free and
Reduced meals program. This funding was in the form of a reimbursement for each meal provided to a student; however,
this additional funding from the Federal Government is ending in June 2022. In an effort to continue to provide free meals to
all district students during fiscal year 2022-23 — regardless of eligibility — the District is increasing the transfer from the General
Fund by $650,000 for a total of $1.6 million to provide additional support to the food services program.
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NUTRITION SERVICES FUND
2019-20 2020-21 2021-22 2022-23 % of 22-23
Resources Actual Actual Budget Budget Total
Nutrition Svc Sales $819,041 $2,830 $753,000 $250,000 3.4%
State Funding 75,556 48,059 900,000 1,150,000 15.8%
Federal Funding 4,083,052 6,104,218 4,243,763 4,300,000 59.0%
Transfers From Other Funds 966,075 746,270 936,000 1,586,000 21.8%
Beg. Fund Bal. 165,921 197,578 - - 0.0%
Total $6,109,645 $7,098,955 $6,832,763 $7,286,000 100.0%
2021-22 % of 22-23
Requirements Budget Total
Salaries $1,826,317 $1,834,501 $2,081,522 $2,307,262 31.7%
Benefits 1,535,952 1,593,523 1,727,586 2,124,662 29.2%
Purchased Services 69,154 51,436 51,853 20,000 0.3%
Supplies 2,458,857 3,075,991 2,959,802 2,822,076 38.7%
Other 21,787 5,890 12,000 12,000 0.2%
UEFB 197,578 537,614 - - 0.0%
Total $6,109,645 $7,098,955 $6,832,763 $7,286,000 100.0%
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Insurance Reserve Fund

Description of Fund

The District’s Insurance Reserve Fund is an internal service fund established to fund and record insurance costs, Wellness

Clinic operations, and risk management activities and services. These activities and services fall into four major areas:

e Benefits — manage employee medical insurance and benefit plans — initial enrollment, qualifying event changes,
eligibility requirements, compliance with health care reform rules, process premium payments; coordination of joint

benefits committee; administer retirement programs and flexible spending accounts

e Wellness — oversee Wellness Clinic

e Workers Compensation and Safety — manage worker safety program, Occupational Safety and Health Administration
(OSHA) program, oversee unemployment claims, process injury claims, light duty work assignments, coordinate
return to work process, and work site accommodations

e  Risk, Liability and Emergency Management — manage property loss and liability claims, coordinate District-wide
insurance (auto, liability, property), and manage workers compensation and unemployment insurance programs

Changes in Staffing (Full-Time Equivalent)

Change from

2021-22 2022-233 prior year
Licensed Staff 0.500 0.500 0.500 0.500 -
Classified Staff 2.420 9.250 1.250 0.250 -1.000
Professional Staff - - 1.000 +1.000
Administrators 1.000 1.000 - - -
Total 3.920 10.750 1.750 1.750 -

school.

1In August 2019, the District updated the high school campus security program changing the student supervision
assistant positions to campus monitors and added 6.83 FTE for two, full-time positions at each comprehensive high

2n fiscal year 2021-22, campus monitors and the director are now funded in the General Fund and are included in the
District’s Student Wellness and School Safety department.

3 In fiscal year 2022-23, a 1.0 FTE professional staff member was added for risk management and costs associated with
the 1.0 FTE Classified Benefits Coordinator were shifted to the General Fund.

General Observations

The Insurance Reserve Fund includes 0.5 FTE for the Licensed Benefits Coordinator position and, new for fiscal year 2022-
23, 1.0 FTE for a Risk Management Analyst to support the District’s risk function. These positions are funded through an
annual transfer out of the General Fund. The Insurance Reserve Fund also includes 0.25 classified FTE that provides

custodial services to the Wellness Clinic.

INSURANCE RESERVES FUND

2019-20 2020-21 2021-22 2022-23 % of 22-23

Resources Actual Actual Budget Budget Total

Interest $109,955 $35,587 $57,000 $32,000 0.1%
Contributions 32,630,564 32,636,985 36,674,000 36,939,000 79.6%
State Revenue 241,708 142,666 200,000 200,000 0.4%
Transfers From Other Funds 852,138 896,163 590,000 590,000 1.3%
Beg. Fund Bal. 10,719,779 9,034,677 9,520,311 8,659,000 18.7%
Total $44,554,144 $42,746,078 $47,041,311 $46,420,000 100.0%
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2019-20 2020-21 2021-22 % of 22-23

Requirements Actual Actual Budget Total

Salaries $433,914 $450,842 $151,553 $172,878 1.0%
Benefits 33,246,727 32,496,847 36,377,275 37,280,826 76.2%
Purchased Svcs 789,758 882,499 1,190,540 1,183,987 2.4%
Supplies 188,798 146,127 276,650 277,800 0.6%
Equipment - 1,513 40,000 40,000 0.1%
Other 71,490 180,181 330,000 330,600 0.7%
Transfers of Funds 788,780 17,000 2,000 2,000 0.0%
Contingency - - 500,000 500,000 1.0%
UEFB 9,034,677 8,571,069 8,173,293 6,631,909 18.1%
Total $44,554,144 $42,746,078 $47,041,311 46,420,000 100.0%
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Scholarship Custodial Fund
Description of Fund

The Scholarship Fund is a Custodial Fund used to administer privately funded scholarship programs that benefit individual
students. The District established this fund in 2017-18 as a central repository for school-based scholarships, which were
previously held in school student body accounts or the District’s grant fund. For 2022-23, $258,516 is budgeted to cover the
activities of currently known scholarships.

Current scholarships available to Eugene School District 4) students are from various donors to specific schools. For more
information about the following, please contact the counselor’s office at each school.

school  Amount

Cal Young Middle School

e  Field Trip Scholarships S 1,449
Spencer Butte Middle School

e  Field Trip Scholarships 12,470

e Music Instrument or Track Scholarship 50,000
International High School

e Travel Scholarship 10,050
Churchill High School

e Driver’s Education Scholarship 21,012

e Higher Education Scholarship 10,185
North Eugene High School

e Driver’s Education Scholarship 19,360

e Higher Education Scholarship 34,738
Sheldon High School

e Driver’s Education Scholarship 7,445

e Gillilan & Torrey Sports Scholarship 12,000

e Higher Education Scholarship 20,000
South Eugene High School

e Driver’s Education Scholarship 8,968

e Higher Education Scholarship 43,460
All District

e Superintendent of the Year 5,000

e Higher Education Scholarship 2,379
Total $258,516
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SCHOLARSHIP CUSTODIAL FUND

2019-20 2020-21 2021-22 % of 22-23
Resources Actual Actual Budget Total
Contributions $45,151 $256,121 $182,667 $194,352 75.2%
Miscellaneous - 7,379 7,379 7,379 2.9%
Drivers Education 275 58,335 57,485 56,785 22.0%
Beg. Fund Bal. - - - - 0.0%
TOTAL $45,426 $321,835 $247,531 $258,516 100.0%
2019-20 2020-21 2021-22 2022-23 % of 22-23
Requirements Actual Actual Budget Budget Total
Salaries $905 S- $4,385 S- 0.0%
Purchased Svcs 37,575 88,113 183,556 196,516 76.0%
Supplies 2,030 - - - 0.0%
Other 4,916 - 59,590 62,000 24.0%
UEFB - 233,722 - - 0.0%
TOTAL $45,426 $321,835 $247,531 $258,516 100.0%

Postemployment Benefits Fund

Description of Fund

The Postemployment Benefits Fund was established in 1991-92 as the District Retirement Fund to account for the receipt of
funding for and disbursement of postemployment benefits. The fund provides monthly cash payments and/or insurance
benefits for eligible employees. Benefit levels and eligibility have been bargained and vary among the different employee
groups. This program ended in July 1996 for administrators and July 1998 for teachers. The fund provides benefits for most
administrators and teachers hired before those dates, as well as a limited contribution to health premiums for retired
classified employees.

General Observations
Expenditures budgeted in this fund for post-employment benefits are under 1.0% of the total District budget for salaries. For
2022-23, a General Fund payment of $350,000 is budgeted to partially cover these costs.

POSTEMPLOYMENT BENENFITS FUND

2019-20 2021-22 2022-23 % of 22-23
Resources Actual Budget Budget Total
Contributions $1,117,787 $1,052,544 $1,000,000 $350,000 8.8%
Beg. Fund Bal. 3,570,554 3,504,086 3,365,432 3,650,000 91.3%
Total $4,688,341 $4,556,630 $4,365,432 $4,000,000 100.0%
2019-20 2020-21 2021-22 2022-23 % of 22-23
Requirements Actual Actual Budget Budget Total
Salaries $273,480 $234,781 $345,000 $350,000 8.8%
Benefits 908,525 741,038 1,262,000 1,162,000 29.1%
Purchased Services 2,250 - 5,000 5,000 0.1%
UEFB 3,504,086 3,580,811 2,753,432 2,483,000 62.1%
Total $4,688,340 $4,556,629 $4,365,432 $4,000,000 100.0%
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Function descriptions are included in the Appendices section of this budget document.
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Program Budget Detail

In accordance with Oregon Local Budget Law and the Department of Revenue, the Eugene School District 4) has created the
Program Budget Detail section which is formatted to include expenditure and resource sheets to show line item detail of the
planned requirements and resources the District needs as a local government to carry out its purpose.

Required information is noted below.

First and second preceding years’ actual data
The detail sheets must show the actual expenditures and resources for the two preceding fiscal years for each fund
(ORS 294.358, renumbered from 294.376). This requirement provides a two-year record of what actually happened.
It allows a comparison of the earlier actual resources and expenditures with those estimated and budgeted for both
the current year and the upcoming fiscal year.

The historical data are figures confirmed by the District’s audited financial statements submitted to the Audits Division
of the Secretary of State. This displays the actual revenues and expenditures in the budget at the same level of detail
used for the estimates of the current year and coming fiscal year.

Current year budgeted resources and expenditures
The detail sheets include a column for the estimated resources and expenditures adopted for the current fiscal year.
These amounts come from the current adopted budget document, as updated by any changes authorized by the
District’s Board of Directors through resolutions and supplemental budgets adopted during the current year.

The historic and current year data provide a basis for comparison to the resources and expenditures for the upcoming
fiscal year.

Proposed resources and expenditures for upcoming fiscal year
Each fund shows the proposed resources and expenditures for the upcoming fiscal year.

In addition, Oregon Local Budget Law requires school districts to format the budget detail sheets as prescribed by the
“Program Budgeting and Accounting Manual,” (PBAM) published by the Oregon Department of Education.

As the budget document moves through the budgeting process, it may be changed. After the budget committee approves
the budget for the coming year, the budget detail sheets will be updated to show the amounts approved by filling out the
“Approved” column. Finally, after the budget is adopted, with any changes made, the detail sheets will be updated once more
to show the amounts adopted by filling out the “Adopted” column.
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1. Resources
1110 Ad valorem taxes levied by district (73,121,819) (76,196,090) (78,152,000) - (80,978,000)
1120 Local option ad valorem taxes levied by district (18,445,729) (19,861,869) (20,211,000) - (22,385,000)
1190 Penalties and interest on taxes (254,930) (276,284) (250,000) - (250,000)
1200 Revenue From Local GovtOther Than Districts (27,850) (31,751) (28,000) - (28,000)
1311 Tuition from Individuals (832) - (1,000) - (1,000)
1411 Transportation fees from Individuals (70,569) (525) (175,000) - (175,000)
1500 Earnings on Investments (1,595,664) (460,797) (1,050,000) - (1,012,500)
1700 Extra-Curricular Activities (197,598) (3,448) (50,000) - (50,000)
1800 Community Services Activities (102,791) - (133,741) - (144,600)
1910 Rentals (276,105) - - - -
1920 Contributions and Donations From Private Sources (1,825) - - - -
1980 Fees Charged to Grants (512,594) (464,123) (510,000) - (510,000)
1990 Miscellaneous (975,498) (703,272) (779,533) - (842,500)
2101 County School Funds (3,387,381) (3,397,099) (3,031,337) - (3,042,065)
2199 Other Intermediate Sources - (218,540) - - (260,000)
3101 State School Fund --General Support (98,011,939) (100,489,202) (97,813,695) - (104,137,529)
3103 Common School Fund (1,794,924) (1,952,102) (1,817,142) - (1,822,137)
3199 Other Unrestricted Grants-In-Aid (1,211,242) (2,322,962) (1,800,000) - (1,800,000)
3900 Revenue for/on Behalf of the District (67,648) (56,605) (31,000) - (31,000)
4801 Federal Forest Fees (635,012) (587,923) - - -
4900 Revenue for/on Behalf of the District (150) (100) (150) - (150)
5200 Interfund Transfers (757,005) (17,000) (4,000) - (4,000)
5400 Net Working Captial (36,564,019) (47,187,851) (54,750,000) - (52,855,000)
1. Resources Total (238,013,123) (254,227,543) (260,587,598) - (270,328,481)
2. Requirements
1111 Elementary, K-5 or K-6
111 Licensed Salaries 20,238,185 20,007,954 324.80 21,927,293 328.00 23,681,480
112 Classified Salaries 1,848,843 1,646,080 78.56 2,424,719 90.75 2,787,235
121 Substitutes Licensed 560,221 319,410 460,228 - 636,718
122 Substitute Classified 42,099 27,011 8,700 - 6,294
123 Temporary Licensed 20,263 - 101,900 - 99,500
124 Temporary Classified 4,278 - 2,800 - 2,800
130 Additional Salary 54,586 10,133 97,275 - 137,733
210 Public Employees Retirement System 7,333,330 7,299,450 7,785,526 - 8,369,491
220 Social Security Administration 1,681,704 1,633,707 1,913,084 - 2,091,478
230 Other Required Payroll Costs 151,993 145,708 289,166 - 316,046
240 Contractual Employee Benefits 5,979,687 5,764,750 6,387,748 - 6,850,183
310 Instructional; Professional; and Technical Services 1,325 500 2,168,482 - 2,275,000
320 Property Services - 115 - - -
340 Travel 901 225 1,500 - 1,500
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350 Communication 2,448 3,856 4,075 - 4,144
380 Non-instructional Professional and Technical Services - 600 325 - 253
410 Consumable Supplies and Materials 293,036 299,597 336,235 - 369,213
420 Textbooks 1,115 14,362 7,850 - 6,334
430 Library Books 1,555 5,438 3,364 - 3,410
440 Periodicals 141 306 - - 500
460 Non-Consumable Items 8,394 26,308 17,160 - 19,578
470 Computer Software 29,074 16,242 30,756 - 34,711
480 Computer Hardware 10,425 2,303 9,326 - 9,065
640 Dues & Fees - 25 - - -
670 Taxes and Licenses - 1 - - -
1111 Elementary, K-5 or K-6 Total 38,263,601 37,224,079 403.36 43,977,512 418.75 47,702,666
1113 Elementary Extra-curricular
130 Additional Salary 18,778 1,211 38,475 - 41,097
210 Public Employees Retirement System 5,826 387 11,736 - 12,370
220 Social Security Administration 1,400 93 2,943 - 3,144
230 Other Required Payroll Costs 122 8 435 - 464
240 Contractual Employee Benefits - - - - -
1113 Elementary Extra-curricular Total 26,125 1,698 53,589 - 57,075
1121 Middle/Junior High Programs
111 Licensed Salaries 9,264,529 9,185,053 153.60 10,406,085 154.60 11,157,482
112 Classified Salaries 158,021 140,719 5.31 161,255 7.12 219,215
121 Substitutes Licensed 201,785 218,902 206,467 - 274,558
122 Substitute Classified 978 - - - -
123 Temporary Licensed - - 43,800 - 44,900
124 Temporary Classified 145 - - - -
130 Additional Salary 309,641 309,751 224,332 - 333,425
210 Public Employees Retirement System 3,273,292 3,481,702 3,348,627 - 3,594,930
220 Social Security Administration 742,900 737,038 844,613 - 920,237
230 Other Required Payroll Costs 65,996 65,039 127,871 - 139,275
240 Contractual Employee Benefits 2,304,311 2,299,276 2,553,205 - 2,695,282
310 Instructional; Professional; and Technical Services 935 60,830 1,750 - 2,050
320 Property Services 5,759 7,153 9,000 - 8,500
340 Travel 1,664 587 1,999 - 1,000
350 Communication - 55 - - -
380 Non-instructional Professional and Technical Services 5,793 5,463 1,578 - 500
410 Consumable Supplies and Materials 159,800 119,691 195,808 - 195,269
420 Textbooks 6,573 2,161 2,500 - 3,663
430 Library Books 46 375 - - -
440 Periodicals 248 10 - - -
460 Non-Consumable Items 6,773 10,369 2,125 - 4,100
470 Computer Software 2,223 6,502 2,642 - 3,550
480 Computer Hardware 4,256 1,432 2,900 - 3,170
1121 Middle/Junior High Programs Total 16,515,668 16,652,102670 158.91 18,136,557 161.72 19,601,106
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1122 Middle/Junior High School Extracurricular
121 Substitutes Licensed - - 1,200 - 1,200
130 Additional Salary 171,325 39,764 257,094 - 1,070,654
210 Public Employees Retirement System 53,375 12,510 78,430 - 321,068
220 Social Security Administration 12,796 3,000 19,665 - 81,603
230 Other Required Payroll Costs 1,131 260 2,904 - 12,055
240 Contractual Employee Benefits 135 1,247 - - -
380 Non-instructional Professional and Technical Services 1,000 - - - -
410 Consumable Supplies and Materials 1,627 874 3,000 - 2,500
1122 Middle/Junior High School Extracurricular Total 241,388 57,656 362,293 - 1,489,080
1131 High School Programs
111 Licensed Salaries 13,555,763 13,858,874 216.20 14,639,728 217.88 15,726,960
112 Classified Salaries 298,388 274,545 7.60 270,681 6.73 241,804
121 Substitutes Licensed 450,407 326,753 303,221 - 404,498
122 Substitute Classified 4,250 20,241 - - -
123 Temporary Licensed 6,244 - 68,200 - 65,900
124 Temporary Classified 27,365 - - - -
130 Additional Salary 460,270 482,224 444,723 - 657,423
210 Public Employees Retirement System 4,901,249 5,208,536 4,766,953 - 5,106,913
220 Social Security Administration 1,102,950 1,117,641 1,202,519 - 1,307,585
230 Other Required Payroll Costs 97,971 98,557 182,021 - 197,863
240 Contractual Employee Benefits 3,357,966 3,418,205 3,595,762 - 3,749,811
310 Instructional; Professional; and Technical Services 4,183 7,765 8,500 - 4,500
320 Property Services 7,563 14,271 16,089 - 15,420
340 Travel 4,780 1,078 13,365 - 3,250
350 Communication 1,468 1,832 2,352 - 2,002
374 Tuition paid to Other 580 - - - -
380 Non-instructional Professional and Technical Services 26,521 56,690 90,297 - 96,500
410 Consumable Supplies and Materials 159,311 134,936 278,222 - 311,366
420 Textbooks 11,578 42,222 6,533 - 5,694
430 Library Books 84 468 - - -
440 Periodicals 398 1,796 1,308 - 1,313
460 Non-Consumable Items 11,530 30,216 8,283 - 9,365
470 Computer Software 9,590 16,966 9,029 - 9,229
480 Computer Hardware 3,165 3,806 2,150 - 1,750
640 Dues & Fees 26,970 45,090 31,022 - 31,814
1131 High School Programs Total 24,530,545 25,162,711 223.80 25,940,958 224.61 27,950,960
1132 High School Extra-curricular
111 Licensed Salaries 427,928 437,367 6.27 421,939 5.50 396,936
112 Classified Salaries 261 303 - - -
113 Administrators 103,200 111,111 1.00 115,581 - -
121 Substitutes Licensed 17,875 418 4,000 - -
122 Substitute Classified 1,313 - 1,000 - -
124 Temporary Classified 2,525 32 - - -
271

Every Student Connected to Community and Empowered to Succeed 204



Program Budget Detail

Program Budget Detail - Proposed
July 1, 2022 to June 30, 2023

Actual Expenditures Current Year 2022-2023 Budget
General Fund 2019-2020 2020-2021 2022 FTE 2022 Budget FTE Proposed Approved Adopted
130 Additional Salary 1,092,980 779,488 1,144,405 - 31,720
210 Public Employees Retirement System 427,300 377,487 511,776 - 129,026
220 Social Security Administration 124,168 100,181 128,357 - 32,792
230 Other Required Payroll Costs 10,870 8,640 19,085 - 4,962
240 Contractual Employee Benefits 117,518 120,113 121,924 - 91,632
310 Instructional; Professional; and Technical Services (27) 29,397 32,500 - -
320 Property Services 56,808 33,248 43,440 - 40,000
340 Travel 14,418 4,073 11,500 - 200
350 Communication 424 - 400 - -
380 Non-instructional Professional and Technical Services 76,624 67,581 79,100 - -
390 Other General Professional and Technological Services 31,180 18,941 41,558 - 26,000
410 Consumable Supplies and Materials 75,726 80,673 122,019 - 325,000
440 Periodicals - 250 - - -
460 Non-Consumable Items 8,861 103,332 9,900 - 10,000
470 Computer Software 3,266 4,445 2,500 - 10,000
640 Dues & Fees 15,788 16,023 14,900 - -
1132 High School Extra-curricular Total 2,609,007 2,293,102 7.27 2,825,884 5.50 1,098,268
1140 Pre-kindergarten Programs
121 Substitutes Licensed - 2,413 - - -
122 Substitute Classified 1,409 - - - -
210 Public Employees Retirement System - 673 - - -
220 Social Security Administration 108 144 - - -
230 Other Required Payroll Costs 10 4 - - -
410 Consumable Supplies and Materials 80 - - - -
460 Non-Consumable Items 1,698 - - - -
1140 Pre-kindergarten Programs Total 3,305 3,234 - - -
1210 Programs for the Talented and Gifted
111 Licensed Salaries 31,654 34,606 0.50 35,002 0.50 43,098
121 Substitutes Licensed 3,194 568 - - -
122 Substitute Classified 133 - - - -
123 Temporary Licensed 7,367 564 - - -
130 Additional Salary 11,457 5,896 - - -
210 Public Employees Retirement System 15,754 13,058 10,676 - 12,972
220 Social Security Administration 3,973 3,063 2,678 - 3,297
230 Other Required Payroll Costs 349 269 407 - 500
240 Contractual Employee Benefits 7,415 8,000 8,045 - 8,330
340 Travel - - 107 - 111
410 Consumable Supplies and Materials 3,459 7,555 5,523 - 6,857
1210 Programs for the Talented and Gifted Total 84,755 73,580 0.50 62,438 0.50 75,165
1220 Restrictive programs for students with disabilities
111 Licensed Salaries 1,356,078 1,323,776 25.85 1,707,338 26.45 1,934,028
112 Classified Salaries 2,921,066 2,595,004 104.55 3,159,171 101.65 3,088,448
113 Administrators 56,039 22,032 1.00 115,641 1.00 115,641
121 Substitutes Licensed 2,406 1,157 - - -
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122 Substitute Classified 4,491 14,297 - - -
123 Temporary Licensed 3,157 17,439 31,986 - 32,946
124 Temporary Classified 2,779 - 91,554 - 94,300
130 Additional Salary 42,287 22,157 67,923 - 69,961
210 Public Employees Retirement System 1,304,272 1,258,031 1,550,026 - 1,577,551
220 Social Security Administration 326,801 297,165 395,775 - 408,155
230 Other Required Payroll Costs 29,983 27,018 58,971 - 60,868
240 Contractual Employee Benefits 1,836,854 1,648,808 1,972,033 - 1,979,531
310 Instructional; Professional; and Technical Services - - 47,192 - 48,607
320 Property Services 34,623 38,118 23,634 - 24,343
340 Travel 9,727 1,725 - - -
350 Communication 11,876 2,585 2,733 - 2,815
380 Non-instructional Professional and Technical Services 5,756 - - - -
410 Consumable Supplies and Materials 17,457 10,699 32,085 - 55,380
420 Textbooks 6,310 - 5,238 - 5,395
430 Library Books 69 - - - -
440 Periodicals 104 - - - -
460 Non-Consumable Items 5,176 390 7,334 - 7,554
470 Computer Software 760 815 - - -
1220 Restrictive programs for students with disabilities Total 7,978,073 7,281,215 131.40 9,268,634 129.09 9,505,523
1250 Less restrictive programs for students with disabilities
111 Licensed Salaries 3,879,492 4,074,558 62.75 4,106,083 62.15 4,481,040
112 Classified Salaries 2,273,220 2,273,519 69.91 2,145,666 72.81 2,238,867
121 Substitutes Licensed 5,554 568 211,953 - 280,700
122 Substitute Classified 460,188 94,049 250,000 - -
123 Temporary Licensed 743 - 44,900 - 46,200
130 Additional Salary 2,922 851 - - -
210 Public Employees Retirement System 1,983,740 2,034,751 1,965,733 - 2,094,618
220 Social Security Administration 492,258 478,823 517,034 - 539,081
230 Other Required Payroll Costs 44,903 43,097 77,607 - 80,975
240 Contractual Employee Benefits 2,155,766 2,129,063 2,039,780 - 2,136,119
310 Instructional; Professional; and Technical Services 87,098 171,753 104,934 - 108,082
340 Travel 258 - - - -
350 Communication 2,767 2,565 2,725 - 2,328
410 Consumable Supplies and Materials 2,552 1,721 13,072 - 17,260
420 Textbooks 5,189 146 - - -
430 Library Books - 307 - - -
440 Periodicals 165 - - - -
460 Non-Consumable Items - 2,034 - - -
470 Computer Software 2,805 300 3,220 - -
1250 Less restrictive programs for students with disabilities Total 11,399,619 11,308,106 132.66 11,482,707 134.96 12,025,270
1260 Treatment and Habilitation
111 Licensed Salaries 75,245 80,221 1.20 86,602 1.20 98,139
123 Temporary Licensed 49,516 229 - - -
273

Every Student Connected to Community and Empowered to Succeed 206



Program Budget Detail

Program Budget Detail - Proposed
July 1, 2022 to June 30, 2023

Actual Expenditures Current Year 2022-2023 Budget
General Fund 2019-2020 2020-2021 2022 FTE 2022 Budget FTE Proposed Approved Adopted
130 Additional Salary 44 8,042 - - -
210 Public Employees Retirement System 31,984 28,518 26,413 - 29,540
220 Social Security Administration 9,414 6,623 6,626 - 7,508
230 Other Required Payroll Costs 804 583 1,005 - 1,138
240 Contractual Employee Benefits 17,394 17,900 19,308 - 19,992
310 Instructional; Professional; and Technical Services 105,960 83,176 - - -
350 Communication 2,700 2,648 - - -
410 Consumable Supplies and Materials 5,885 5,128 5,591 - 5,759
1260 Treatment and Habilitation Total 298,947 233,067 1.20 145,545 1.20 162,076
1271 Remediation
112 Classified Salaries 1,433 - - - -
124 Temporary Classified 13,618 - - - -
210 Public Employees Retirement System 372 - - - -
220 Social Security Administration 1,149 6 - - -
230 Other Required Payroll Costs 110 1 - - -
240 Contractual Employee Benefits 363 - - - -
310 Instructional; Professional; and Technical Services 1,596 - 25,000 - -
340 Travel 30 - - - -
410 Consumable Supplies and Materials 1,156 - - - -
1271 Remediation Total 19,827 6 25,000 - -
1280 Alternative Education
111 Licensed Salaries 807,182 2,120,713 11.47 792,019 12.47 916,077
112 Classified Salaries 12,840 19,224 1.25 53,335 3.55 146,371
113 Administrators - - - 1.00 120,844
121 Substitutes Licensed 34,912 44,945 - - -
122 Substitute Classified 930 477 - - -
123 Temporary Licensed - - 111,744 - 115,096
130 Additional Salary 7,704 15,055 - - -
210 Public Employees Retirement System 277,496 717,739 291,916 - 390,817
220 Social Security Administration 64,183 164,427 73,216 - 99,327
230 Other Required Payroll Costs 5,746 14,383 11,051 - 14,946
240 Contractual Employee Benefits 199,016 446,386 202,855 - 286,123
310 Instructional; Professional; and Technical Services 1,476,850 1,502,030 2,230,740 - 2,288,162
320 Property Services - 49,485 35,000 - 35,000
330 Student Transportation Services - - 1,000 - 1,000
340 Travel 16,755 1,964 25,200 - 23,800
350 Communication 2,540 3,245 3,500 - 3,700
360 Charter school payments 6,688,540 7,305,928 6,789,500 - 7,451,200
380 Non-instructional Professional and Technical Services 5,135 500 56,237 - 68,215
410 Consumable Supplies and Materials 24,629 41,766 67,205 - 99,831
420 Textbooks 222,000 - 2,000 - 2,000
430 Library Books - - 900 - 900
460 Non-Consumable Items - - 1,500 - 11,300
470 Computer Software 6,020 7,652174 25,701 - 23,784
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480 Computer Hardware - - 500 - 500
640 Dues & Fees - 600 - - -
1280 Alternative Education Total 9,852,477 12,456,516 12.72 10,775,119 17.02 12,098,993
1291 English Second Language Programs
111 Licensed Salaries 908,197 1,186,945 16.25 1,153,281 16.25 1,346,816
112 Classified Salaries 121,094 183,908 4.25 143,732 4.25 142,243
121 Substitutes Licensed 12,233 1,842 8,347 - 6,215
122 Substitute Classified 435 - 1,842 - 1,695
130 Additional Salary 3,482 1,513 1,888 - 1,486
210 Public Employees Retirement System 348,319 452,124 397,813 - 449,804
220 Social Security Administration 77,023 101,795 100,111 - 114,598
230 Other Required Payroll Costs 6,955 9,060 15,134 - 17,333
240 Contractual Employee Benefits 278,187 368,243 324,008 - 334,480
340 Travel 4,002 263 4,200 - 4,100
350 Communication - 152 - - -
410 Consumable Supplies and Materials 3,661 1,569 9,700 - 14,498
430 Library Books 633 1,251 550 - 400
440 Periodicals 133,290 14,990 3,000 - 3,000
460 Non-Consumable Items 418 664 1,000 - 1,000
470 Computer Software 14,562 7,886 3,000 - 3,000
480 Computer Hardware 1,283 - 217 - 217
1291 English Second Language Programs Total 1,913,775 2,332,204 20.50 2,167,823 20.50 2,440,885
1294 Youth Corrections Education
111 Licensed Salaries 19,374 19,922 1.50 119,540 0.50 43,098
210 Public Employees Retirement System 7,591 7,620 36,459 - 12,972
220 Social Security Administration 1,495 1,519 9,144 - 3,297
230 Other Required Payroll Costs 132 133 1,387 - 500
240 Contractual Employee Benefits 3,999 4,200 24,135 - 8,330
1294 Youth Corrections Education Total 32,591 33,393 1.50 190,665 0.50 68,197
1400 Summer School Programs
130 Additional Salary - - - - -
210 Public Employees Retirement System - - - - -
220 Social Security Administration - - - - -
230 Other Required Payroll Costs - - - - -
1400 Summer School Programs Total - - - - -
1000 Total 113,769,704 115,112,673 1,093.82 125,414,724 1,114.35 134,275,264
2110 Attendance and Social Work Services
111 Licensed Salaries 270,631 285,986 4.25 306,332 4.25 349,367
112 Classified Salaries 52,687 48,078 19.81 667,469 15.56 525,931
113 Administrators - - 1.00 114,924 1.00 135,675
123 Temporary Licensed 4,114 3,103 - - -
130 Additional Salary - - 8,900 - 8,900
210 Public Employees Retirement System 109,357 103,060 334,508 - 304,303
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220 Social Security Administration 24,036 24,465 83,894 - 77,335
230 Other Required Payroll Costs 2,262 2,233 12,486 - 11,528
240 Contractual Employee Benefits 84,700 85,101 388,500 - 331,629
310 Instructional; Professional; and Technical Services - - - - 55,000
320 Property Services - 1,763 1,117 - 1,800
340 Travel - - 15,000 - 15,250
350 Communication - - 4,000 - 4,000
380 Non-instructional Professional and Technical Services 488,425 4,458 143,336 - 45,000
410 Consumable Supplies and Materials - 3,874 14,486 - 15,000
460 Non-Consumable Items - 11,440 5,000 - 12,000
470 Computer Software - - 72,520 - 73,000
480 Computer Hardware 138 4,751 18,000 - 18,000
540 Depreciable Equipment - - 35,000 - 35,000
640 Dues & Fees - - 5,000 - 5,000
670 Taxes and Licenses - - - - 2,300

2110 Attendance and Social Work Services Total 1,036,350 578,310 25.06 2,230,472 20.81 2,026,018
2120 Guidance Services
111 Licensed Salaries 2,597,075 2,782,238 37.50 2,532,882 37.50 2,706,375
112 Classified Salaries 24,250 502 - - -
121 Substitutes Licensed - - 143,491 - 197,400
123 Temporary Licensed - - 31,900 - 32,500
130 Additional Salary 38,600 40,432 55,068 - 144,968
210 Public Employees Retirement System 899,569 957,053 829,700 - 908,837
220 Social Security Administration 199,632 212,606 211,408 - 235,712
230 Other Required Payroll Costs 17,628 18,585 31,984 - 35,630
240 Contractual Employee Benefits 615,280 649,169 606,030 - 634,324
310 Instructional; Professional; and Technical Services - - 5,238 - 4,738
340 Travel 163 - 226 - 226
350 Communication 1,751 704 2,263 - 2,263
380 Non-instructional Professional and Technical Services - - 1,758 - 1,758
410 Consumable Supplies and Materials 4,069 1,627 9,875 - 11,092
420 Textbooks - - 420 - 720
460 Non-Consumable Items 179 - - - -
470 Computer Software 4,621 4,992 359 - 771
2120 Guidance Services Total 4,402,817 4,667,907 37.50 4,462,602 37.50 4,917,314
2130 Health Services
111 Licensed Salaries 677,123 567,158 11.72 778,414 11.72 849,711
112 Classified Salaries 419,918 270,176 8.90 291,255 8.90 298,427
113 Administrators 25,538 - - 2.00 220,945
121 Substitutes Licensed 799 - - - -
123 Temporary Licensed - - - - -
130 Additional Salary 24,095 10,549 - - -
210 Public Employees Retirement System 348,718 268,335 326,251 - 412,094
220 Social Security Administration 85,608 61,195 81,828 - 104,736
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230 Other Required Payroll Costs 12,229 5,600 12,321 - 15,726
240 Contractual Employee Benefits 386,847 266,840 319,146 - 369,409
320 Property Services - - 750 - 772
340 Travel 2,628 611 4,290 - 4,419
350 Communication 18,044 15,084 483 - 497
380 Non-instructional Professional and Technical Services 113,286 70,204 42,572 - 43,849
410 Consumable Supplies and Materials 10,587 8,154 12,120 - 12,484
440 Periodicals - - 161 - 166
450 Food 22 - - - -
460 Non-Consumable Items - 307 - - -
640 Dues & Fees 140 - 1,288 - 1,327

2130 Health Services Total 2,125,582 1,544,213 20.62 1,870,879 22.62 2,334,562
2140 Psychological Services
111 Licensed Salaries 783,982 821,622 11.35 799,013 11.35 921,150
121 Substitutes Licensed 5,262 - - - -
123 Temporary Licensed 78,166 121,421 - - -
130 Additional Salary - 1,688 - - -
210 Public Employees Retirement System 227,408 278,620 243,699 - 277,266
220 Social Security Administration 64,656 71,325 61,125 - 70,467
230 Other Required Payroll Costs 5,771 6,230 9,268 - 10,685
240 Contractual Employee Benefits 198,793 183,491 182,622 - 189,092
410 Consumable Supplies and Materials 14,489 12,863 18,427 - 21,549
470 Computer Software - - 2,619 - -
2140 Psychological Services Total 1,378,527 1,497,260 11.35 1,316,773 11.35 1,490,209
2150 Speech Pathology and Audiology Services
111 Licensed Salaries 1,091,748 1,218,908 18.55 1,283,764 18.55 1,403,456
121 Substitutes Licensed 99 2,159 - - -
123 Temporary Licensed 330 14,028 - - -
130 Additional Salary - 5,827 - - -
210 Public Employees Retirement System 367,216 367,723 391,549 - 422,440
220 Social Security Administration 80,007 91,357 98,208 - 107,364
230 Other Required Payroll Costs 7,197 8,098 14,891 - 16,280
240 Contractual Employee Benefits 259,344 274,997 298,470 - 309,044
320 Property Services 1,315 2,510 1,875 - -
350 Communication 485 384 - - -
410 Consumable Supplies and Materials 4911 3,351 5,100 - 7,184
420 Textbooks 51 - - - -
430 Library Books 299 - - - -
470 Computer Software 212 258 - - -
2150 Speech Pathology and Audiology Services Total 1,813,213 1,989,599 18.55 2,093,857 18.55 2,265,768
2160 Other Student Treatment Services
111 Licensed Salaries 460,345 639,715 6.92 501,880 6.93 513,877
112 Classified Salaries 44,469 37,476 1.80 64,159 1.80 66,257
130 Additional Salary 42 - - - -
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210 Public Employees Retirement System 177,555 207,817 172,641 - 174,619
220 Social Security Administration 37,667 51,114 43,301 - 44,381
230 Other Required Payroll Costs 3,332 4,686 6,546 - 6,709
240 Contractual Employee Benefits 116,622 156,868 137,945 - 142,344
410 Consumable Supplies and Materials 5,107 4,790 5,591 - 5,759
470 Computer Software - 420 - - -
2160 Other Student Treatment Services Total 845,138 1,102,888 8.72 932,063 8.73 953,946
2190 Service Direction: Student Support Services
111 Licensed Salaries 52,621 - - - -
112 Classified Salaries 357,762 460,877 8.45 399,452 8.45 402,875
113 Administrators 483,518 513,860 5.60 679,719 6.10 791,085
121 Substitutes Licensed 54,485 8,882 169,843 - 174,940
122 Substitute Classified 3,167 13 - - -
123 Temporary Licensed 10,008 11,430 - - -
124 Temporary Classified 6,529 - - - -
130 Additional Salary 210,833 226,268 183,787 - 192,727
210 Public Employees Retirement System 398,508 422,809 421,462 - 453,554
220 Social Security Administration 87,498 91,400 109,608 - 119,463
230 Other Required Payroll Costs 7,797 8,032 16,189 - 17,648
240 Contractual Employee Benefits 227,473 217,528 265,730 - 272,156
320 Property Services 420 537 - - -
340 Travel 22,087 6,947 38,885 - 40,051
350 Communication 3,006 11,915 4,573 - 4,710
380 Non-instructional Professional and Technical Services 121,710 179,796 113,903 - 117,320
410 Consumable Supplies and Materials 31,014 17,832 37,903 - 39,040
430 Library Books 553 46 - - -
440 Periodicals 100 100 162 - 167
460 Non-Consumable Items 7,133 530 - - -
470 Computer Software 5,971 8,985 1,614 - 72,285
480 Computer Hardware 1,399 - - - -
650 Insurance and Judgments 23,550 1,978 - - -
2190 Service Direction: Student Support Services Total 2,117,140 2,189,766 14.05 2,442,830 14.55 2,698,021
2210 Improvement of Instruction Services
111 Licensed Salaries 953,990 999,810 18.85 1,410,246 18.10 1,448,030
112 Classified Salaries 634,600 703,730 12.88 739,288 11.91 677,669
113 Administrators 1,301,937 1,270,037 10.00 1,293,739 10.10 1,377,335
121 Substitutes Licensed 69,886 26,244 74,560 - 76,460
122 Substitute Classified 513 - - - -
123 Temporary Licensed 7,467 - - - -
124 Temporary Classified 19,818 25 76,569 - 146,846
130 Additional Salary 159,228 201,559 91,630 - 109,754
210 Public Employees Retirement System 1,036,330 1,104,586 1,091,492 - 1,090,259
220 Social Security Administration 232,159 236,469 274,853 - 277,786
230 Other Required Payroll Costs 20,512 20,872878 40,683 - 41,627

Every Student Connected to Community and Empowered to Succeed 211



Program Budget Detail

Program Budget Detail - Proposed
July 1, 2022 to June 30, 2023

Actual Expenditures Current Year

2022-2023 Budget

Every Student Connected to Community and Empowered to Succeed

General Fund 2019-2020 2020-2021 2022 FTE 2022 Budget FTE Proposed Approved Adopted
240 Contractual Employee Benefits 593,290 636,227 780,333 - 753,427
310 Instructional; Professional; and Technical Services 30,391 7,750 41,221 - 32,000
320 Property Services 129 - - - -
340 Travel 15,387 2,475 58,000 - 58,200
350 Communication 2,226 6,491 4,600 - 3,600
373 Tuition paid to Private Schools - - 15,000 - 15,000
380 Non-instructional Professional and Technical Services 10,046 14,518 20,000 - 15,000
410 Consumable Supplies and Materials 63,979 13,293 178,828 - 86,574
420 Textbooks 8,264 65,858 - - -
430 Library Books 2,163 20,904 - - -
440 Periodicals 78,686 4,540 - - -
460 Non-Consumable Items 6,224 2,325 - - -
470 Computer Software 137,404 73,782 21,500 - -
480 Computer Hardware 9,243 3,844 - - -
640 Dues & Fees 40,488 31,172 2,500 - 2,500
670 Taxes and Licenses - 741 - - -

2210 Improvement of Instruction Services Total 5,434,359 5,447,257 41.73 6,215,041 40.11 6,212,067
2220 Educational Media Services
111 Licensed Salaries 128,101 127,859 1.00 67,510 - -
112 Classified Salaries 178,929 179,100 4.15 133,324 4.68 148,999
130 Additional Salary 19,634 15,674 138,466 - 148,747
210 Public Employees Retirement System 113,617 111,284 103,484 - 89,623
220 Social Security Administration 23,825 23,534 25,959 - 22,779
230 Other Required Payroll Costs 2,210 2,158 3,859 - 3,365
240 Contractual Employee Benefits 120,201 118,944 77,017 - 69,800
310 Instructional; Professional; and Technical Services 51 - 1,500 - 1,548
320 Property Services - - 340 - 340
340 Travel - 80 - - -
350 Communication - - 310 - 310
380 Non-instructional Professional and Technical Services 2,874 - 600 - 600
410 Consumable Supplies and Materials 21,501 24,730 34,839 - 35,184
420 Textbooks 138 - 1,358 - 1,358
430 Library Books 36,278 42,802 59,167 - 64,780
440 Periodicals 6,276 2,008 4,992 - 6,142
460 Non-Consumable Items 17,514 9,747 10,617 - 10,710
470 Computer Software 11,367 4,750 9,650 - 9,847
480 Computer Hardware 598 - 16,500 - 19,676
640 Dues & Fees - 50 - - -
2220 Educational Media Services Total 683,114 662,720 5.15 689,492 4.68 633,808
2230 Assessment and Testing
112 Classified Salaries - 2,606 - - -
121 Substitutes Licensed 23,921 12,556 56,666 - 52,867
122 Substitute Classified 79 247 - - -
124 Temporary Classified 13,884 - - - -
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130 Additional Salary 18,354 18,506 48,234 - 48,202
210 Public Employees Retirement System 13,286 9,087 26,323 - 25,437
220 Social Security Administration 4,178 2,505 8,025 - 7,733
230 Other Required Payroll Costs 373 226 1,038 - 1,143
240 Contractual Employee Benefits 462 1,120 2,748 - 2,564
340 Travel 1,315 - - - -
350 Communication 173 136 - - -
410 Consumable Supplies and Materials 119,203 92,050 5,000 - 10,000
430 Library Books 39 723 - - -
470 Computer Software 197,560 7,920 38,000 - 30,000

2230 Assessment and Testing Total 392,828 147,681 186,035 - 177,946
2240 Instructional Staff Development
111 Licensed Salaries 73,330 32,471 1.00 71,036 1.00 86,196
112 Classified Salaries 4,533 1,604 - - -
121 Substitutes Licensed 137,969 26,790 171,733 - 174,279
122 Substitute Classified 9,048 - 2,147 - 2,597
123 Temporary Licensed - - 9,300 - 11,100
130 Additional Salary 173,846 81,961 247,908 - 373,261
210 Public Employees Retirement System 110,992 42,837 114,638 - 160,712
220 Social Security Administration 29,494 10,845 30,760 - 43,436
230 Other Required Payroll Costs 2,655 961 4,247 - 6,438
240 Contractual Employee Benefits 18,886 1,052 17,565 - 21,878
310 Instructional; Professional; and Technical Services 900 23,469 10,727 - 11,049
340 Travel 86,077 127,663 84,674 - 41,613
410 Consumable Supplies and Materials 15,481 14,291 56,811 - 55,829
420 Textbooks - 879 - - -
430 Library Books 21,738 9,980 2,700 - 2,700
460 Non-Consumable Items 1,649 880 500 - 100
470 Computer Software 2,679 1,863 84,317 - -
640 Dues & Fees 3,456 5,735 - - -
2240 Instructional Staff Development Total 692,732 383,280 1.00 909,063 1.00 991,188
2310 Board of Education Services
112 Classified Salaries - 102 - - -
121 Substitutes Licensed - 1,350 - - -
130 Additional Salary - 693 - - -
210 Public Employees Retirement System - 625 - - -
220 Social Security Administration - 143 - - -
230 Other Required Payroll Costs - 14 - - -
240 Contractual Employee Benefits - 1 - - -
340 Travel 11,117 413 8,000 - 8,500
380 Non-instructional Professional and Technical Services 71,541 86,823 91,000 - 91,000
410 Consumable Supplies and Materials 7,693 160 9,067 - 8,989
430 Library Books 42 - - - -
640 Dues & Fees 18,496 20,688 21,000 - 22,500
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2310 Board of Education Services Total 108,889 111,013 129,067 - 130,989
2320 Executive Administration Services
112 Classified Salaries 73,078 76,942 2.00 116,661 2.00 124,751
113 Administrators 297,719 228,461 1.00 231,000 1.00 242,550
121 Substitutes Licensed 850 199 - - -
124 Temporary Classified - 163 - - -
130 Additional Salary 3,706 1,896 - - -
210 Public Employees Retirement System 139,425 112,674 106,037 - 110,558
220 Social Security Administration 18,745 19,888 21,129 - 22,175
230 Other Required Payroll Costs 2,278 1,942 3,929 - 4,150
240 Contractual Employee Benefits 47,770 44,630 68,200 - 65,490
310 Instructional; Professional; and Technical Services - 24,290 20,000 - 15,097
340 Travel 27,769 2,585 20,100 - 20,100
350 Communication 1,063 1,941 1,500 - 2,000
380 Non-instructional Professional and Technical Services 34,763 35,664 16,000 - 17,500
410 Consumable Supplies and Materials 11,974 10,816 22,910 - 21,200
430 Library Books - - 500 - 500
440 Periodicals 98 8 100 - 100
460 Non-Consumable Items 7,852 40 1,500 - 1,500
470 Computer Software 1,526 120 1,500 - 1,500
480 Computer Hardware 2,874 - 3,000 - 3,000
640 Dues & Fees 9,598 8,606 21,000 - 21,500
2320 Executive Administration Services Total 681,089 570,864 3.00 655,066 3.00 673,671
2410 Office of the Principal Services
111 Licensed Salaries - - - - -
112 Classified Salaries 3,045,905 3,045,651 84.38 3,083,933 75.48 2,900,550
113 Administrators 4,958,875 5,026,949 48.00 5,454,272 49.50 6,038,836
121 Substitutes Licensed 5,985 40,765 83,300 - 90,200
122 Substitute Classified 123,483 68,855 171,300 - 34,182
124 Temporary Classified 65,745 284 102,887 - 37,767
130 Additional Salary 46,693 46,397 17,036 - 387,456
210 Public Employees Retirement System 2,746,737 2,769,607 2,609,057 - 2,807,075
220 Social Security Administration 604,804 610,353 670,334 - 720,328
230 Other Required Payroll Costs 54,654 54,340 99,008 - 106,400
240 Contractual Employee Benefits 2,088,544 2,125,596 2,311,236 - 2,320,826
310 Instructional; Professional; and Technical Services 650 1,805 50,800 - 50,500
320 Property Services 46,140 31,172 23,368 - 26,502
340 Travel 9,767 5,418 6,500 - 6,715
350 Communication 51,193 52,170 53,350 - 55,272
380 Non-instructional Professional and Technical Services 7,675 4,915 3,707 - 5,127
390 Other General Professional and Technological Services - - 300 - 300
410 Consumable Supplies and Materials 450,579 384,257 638,600 - 613,489
420 Textbooks 424 - - - -
430 Library Books 179 1,843 1,200 - 3,100
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440 Periodicals 99 - - - -
460 Non-Consumable Items 48,730 36,118 29,891 - 41,950
470 Computer Software 9,957 29,133 12,075 - 13,930
480 Computer Hardware 45,706 2,450 24,600 - 15,650
640 Dues & Fees 6,040 6,292 8,988 - 10,803
670 Taxes and Licenses 13 - - - -

2410 Office of the Principal Services Total 14,418,576 14,344,370 132.38 15,455,742 124.98 16,286,958
2490 Other Support Services - Central
124 Temporary Classified 344 - - - -
220 Social Security Administration 26 - - - -
230 Other Required Payroll Costs 2 - - - -
2490 Other Support Services - Central Total 373 - - - -
2520 Fiscal Services
112 Classified Salaries 641,061 718,497 12.50 860,154 13.50 931,238
113 Administrators 122,334 131,712 1.00 135,334 1.00 146,377
114 Classified Supervisors 191,746 196,613 2.00 196,614 2.00 212,657
121 Substitutes Licensed 8,650 9,750 8,275 - -
122 Substitute Classified 7,148 16,353 13,790 - -
124 Temporary Classified 4,653 - - - 12,677
130 Additional Salary 3,504 2,700 5,395 - 5,395
210 Public Employees Retirement System 338,530 370,793 364,139 - 388,372
220 Social Security Administration 72,190 79,875 93,023 - 99,677
230 Other Required Payroll Costs 6,531 7,116 13,739 - 14,721
240 Contractual Employee Benefits 245,901 259,857 322,162 - 306,735
310 Instructional; Professional; and Technical Services - - 45,632 - 47,000
320 Property Services - - 2,500 - 2,500
340 Travel 2,051 - 5,000 - 6,588
350 Communication 6,892 7,185 10,500 - 9,500
380 Non-instructional Professional and Technical Services 101,785 102,683 168,022 - 168,000
410 Consumable Supplies and Materials 8,455 8,167 15,300 - 15,300
430 Library Books - 477 1,000 - 1,000
460 Non-Consumable Items 1,016 4,061 5,000 - 10,000
470 Computer Software 695 144 5,000 - 5,000
480 Computer Hardware 1,440 7,340 10,000 - 10,000
640 Dues & Fees 3,425 2,995 4,500 - 4,500
670 Taxes and Licenses 72 1,000 400 - 1,000
2520 Fiscal Services Total 1,768,079 1,927,318 15.50 2,285,479 16.50 2,398,237
2540 Operation and Maintenance
112 Classified Salaries 4,616,175 4,503,140 135.88 5,554,081 140.97 6,002,454
113 Administrators 125,488 138,122 1.00 150,623 1.20 194,066
114 Classified Supervisors 222,321 281,546 4.00 342,234 5.00 516,729
122 Substitute Classified 138,445 152,817 92,100 - 84,666
124 Temporary Classified 114,389 64,129 169,720 - 156,022
130 Additional Salary 38,645 14,692 9,092 - 31,031
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210 Public Employees Retirement System 1,667,958 1,659,262 1,843,282 - 2,019,552
220 Social Security Administration 393,229 384,409 482,371 - 531,696
230 Other Required Payroll Costs 178,825 173,056 241,119 - 188,544
240 Contractual Employee Benefits 1,689,142 1,631,979 2,129,258 - 2,265,797
310 Instructional; Professional; and Technical Services 625 - - - -
320 Property Services 2,855,216 2,547,550 3,240,100 - 3,232,100
340 Travel 11,536 7,978 8,500 - 8,500
350 Communication 2,698 1,997 3,750 - 3,750
380 Non-instructional Professional and Technical Services 458,946 674,998 345,500 - 450,785
390 Other General Professional and Technological Services 57,597 48,961 75,000 - 125,000
410 Consumable Supplies and Materials 967,393 1,064,687 1,665,426 - 1,628,809
430 Library Books 383 18 1,000 - 1,000
440 Periodicals - - 500 - 500
460 Non-Consumable Items 84,621 28,186 35,000 - 35,000
470 Computer Software 9,172 50,951 26,400 - 44,000
480 Computer Hardware 5,148 - 17,500 - 12,500
520 Buildings Acquisition 378 8,718 32,706 - 38,265
530 Improvements Other Than Buildings - - - - -
540 Depreciable Equipment 83,229 15,207 105,473 - 105,473
640 Dues & Fees 3,683 1,856 6,500 - 9,000
650 Insurance and Judgments 828,522 979,402 1,174,500 - 1,289,400
670 Taxes and Licenses 4,937 9,888 2,400 - 2,900
2540 Operation and Maintenance Total 14,558,701 14,443,548 140.88 17,754,135 147.17 18,977,539
2550 Student Transportation Services
112 Classified Salaries 3,085,491 2,550,169 102.13 3,286,879 102.13 3,302,268
113 Administrators 195,546 86,351 1.00 131,712 1.00 117,202
114 Classified Supervisors 157,759 185,150 2.00 166,952 2.00 154,219
122 Substitute Classified 118,170 65,355 46,832 - 50,561
124 Temporary Classified 8,322 7,817 7,742 - 10,021
130 Additional Salary 3,664 3,103 4,386 - 6,980
210 Public Employees Retirement System 1,158,488 894,376 1,064,530 - 1,040,714
220 Social Security Administration 266,904 211,985 271,178 - 269,138
230 Other Required Payroll Costs 132,036 99,587 158,337 - 147,916
240 Contractual Employee Benefits 1,469,323 1,223,612 1,572,204 - 1,593,158
320 Property Services 85,781 140,954 151,320 - 155,200
330 Student Transportation Services 8,832 2,871 120,578 - 98,356
340 Travel 5,747 3,959 - - 10,000
350 Communication 453 5 - - 4,060
380 Non-instructional Professional and Technical Services 7,067 8,772 175,000 - 6,000
410 Consumable Supplies and Materials 428,178 345,672 934,979 - 1,029,764
430 Library Books - - - - -
440 Periodicals 115 127 - - -
460 Non-Consumable Items 4,733 3,137 1,000 - 4,000
470 Computer Software 45,526 43,462983 33,100 - 34,000
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480 Computer Hardware 1,011 5,826 7,100 - 5,000
540 Depreciable Equipment 6,287 - 2,000 - 2,000
640 Dues & Fees 26 1,556 - - -
650 Insurance and Judgments 26,628 25,184 - - 1,000
670 Taxes and Licenses 245 759 3,310 - 3,375

2550 Student Transportation Services Total 7,216,333 5,909,795 105.13 8,139,139 105.13 8,044,932
2570 Internal Services
112 Classified Salaries 201,901 244,268 5.00 261,284 5.00 271,527
113 Administrators - 62,720 0.50 65,856 1.50 205,648
114 Classified Supervisors 116,508 36,095 0.50 36,095 - -
124 Temporary Classified 1,438 - - - -
130 Additional Salary 26,747 5,105 - - -
210 Public Employees Retirement System 106,533 117,225 110,788 - 143,629
220 Social Security Administration 25,277 26,159 27,786 - 36,504
230 Other Required Payroll Costs 5,579 5,465 6,569 - 6,850
240 Contractual Employee Benefits 78,066 94,699 101,010 - 113,810
310 Instructional; Professional; and Technical Services 500 - - - -
320 Property Services 2,667 3,002 2,800 - 2,000
340 Travel 1,996 (150) 2,350 - 2,500
350 Communication 376 2,514 660 - 400
380 Non-instructional Professional and Technical Services 21,495 22,261 26,000 - 26,780
410 Consumable Supplies and Materials 18,660 9,443 13,998 - 15,138
460 Non-Consumable Items 590 2,724 2,000 - 2,000
470 Computer Software - 822 - - 500
480 Computer Hardware - - 2,000 - 2,000
640 Dues & Fees 460 400 500 - 500
2570 Internal Services Total 608,793 632,752 6.00 659,696 6.50 829,786
2620 Planning, Research & Development
380 Non-instructional Professional and Technical Services 10,648 - - - -
2620 Planning, Research & Development Total 10,648 - - - -
2630 Information Services
112 Classified Salaries 179,663 224,806 3.00 191,231 3.00 202,996
113 Administrators 131,589 141,269 1.00 142,785 1.00 173,867
122 Substitute Classified 3,561 - 4,605 - 3,677
124 Temporary Classified 1,713 - 460 - 322
130 Additional Salary 1,535 1,800 1,800 - 1,800
210 Public Employees Retirement System 99,500 126,002 100,410 - 111,991
220 Social Security Administration 23,073 26,793 25,574 - 27,400
230 Other Required Payroll Costs 2,082 2,391 3,776 - 4,249
240 Contractual Employee Benefits 71,725 83,354 76,380 - 75,620
340 Travel 4,694 796 6,100 - 6,250
350 Communication 5,020 5,874 11,000 - 11,000
380 Non-instructional Professional and Technical Services 21,615 23,339 40,000 - 35,000
410 Consumable Supplies and Materials 20,230 15,092 18,500 - 18,000
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430 Library Books 297 - 200 - 225
440 Periodicals 354 29 400 - 400
460 Non-Consumable Items 1,201 - - - -
470 Computer Software - 5,335 2,599 - 9,320
480 Computer Hardware - - 2,000 - 2,000
640 Dues & Fees 1,174 1,100 3,500 - 4,500
670 Taxes and Licenses - 225 - - 500
2630 Information Services Total 569,025 658,206 4.00 631,320 4.00 689,117
2640 Staff Services
111 Licensed Salaries 31,373 37,872 0.50 32,260 0.50 33,551
112 Classified Salaries 740,982 827,835 14.40 949,748 16.50 1,179,448
113 Administrators 644,233 521,032 7.00 898,341 6.00 846,548
114 Classified Supervisors - 416 - - -
121 Substitutes Licensed 153,224 48,783 19,143 - 51,549
122 Substitute Classified 4,195 2,103 920 - 2,344
123 Temporary Licensed - 189 180 - 360
124 Temporary Classified - - 230 - 460
130 Additional Salary 22,593 59,877 135,090 - 141,220
210 Public Employees Retirement System 518,858 560,363 602,388 - 623,269
220 Social Security Administration 116,808 110,779 150,931 - 159,531
230 Other Required Payroll Costs 10,782 9,931 22,485 - 23,977
240 Contractual Employee Benefits 340,846 345,273 454,355 - 470,816
320 Property Services - - 400 - 500
340 Travel 13,087 2,352 5,350 - 3,000
350 Communication 1,765 1,176 3,600 - 4,000
380 Non-instructional Professional and Technical Services 217,645 166,220 552,894 - 240,777
410 Consumable Supplies and Materials 30,922 25,923 45,925 - 41,000
430 Library Books 490 - 500 - 500
440 Periodicals 29 - 100 - 500
460 Non-Consumable Items 4,883 10,244 2,500 - 2,500
470 Computer Software 46,307 75,647 73,000 - 78,000
480 Computer Hardware 1,669 9,408 11,456 - 11,577
640 Dues & Fees 1,134 14,261 7,850 - 13,100
670 Taxes and Licenses 13 - - - -
2640 Staff Services Total 2,901,834 2,829,683 21.90 3,969,646 23.00 3,928,527
2660 Technology Services
111 Licensed Salaries 36,281 37,306 0.50 37,306 0.50 38,798
112 Classified Salaries 1,827,085 1,989,529 33.65 2,082,579 34.00 2,167,563
113 Administrators 131,983 135,334 1.00 135,334 1.00 146,377
114 Classified Supervisors 314,959 325,778 5.00 479,097 5.00 531,934
121 Substitutes Licensed 3,721 - 3,932 - -
122 Substitute Classified 4,160 12,039 2,765 - 5,516
123 Temporary Licensed 9,382 7,018 4,674 - 5,054
124 Temporary Classified 14,105 18,052385 13,815 - 16,596
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130 Additional Salary 17,284 11,977 8,306 - 24,970
210 Public Employees Retirement System 786,735 843,957 837,941 - 869,966
220 Social Security Administration 175,394 188,082 211,531 - 222,795
230 Other Required Payroll Costs 19,135 19,535 34,808 - 32,918
240 Contractual Employee Benefits 543,437 588,639 697,972 - 691,720
310 Instructional; Professional; and Technical Services 4,598 382 600 - 1,000
320 Property Services 438,546 347,097 495,500 - 451,300
340 Travel 9,633 5,155 14,250 - 16,000
350 Communication 148,102 231,644 165,549 - 165,560
380 Non-instructional Professional and Technical Services 372,060 320,066 429,229 - 407,390
410 Consumable Supplies and Materials 42,214 80,344 101,250 - 80,672
420 Textbooks - 761 - - -
460 Non-Consumable Items 106,438 50,574 1,000 - 46,000
470 Computer Software 220,733 376,592 248,400 - 316,000
480 Computer Hardware 77,104 23,345 33,494 - 35,494
640 Dues & Fees 125 4,629 3,500 - 2,000
650 Insurance and Judgments - - 100,000 - -
2660 Technology Services Total 5,303,215 5,617,832 40.15 6,142,832 40.50 6,275,623
2700 Supplemental Retirement Program
240 Contractual Employee Benefits 1,000,000 1,000,030 1,000,000 - 350,000
2700 Supplemental Retirement Program Total 1,000,000 1,000,030 1,000,000 - 350,000
2000 Total 70,067,354 68,256,293 652.67 80,171,228 650.66 83,286,226
3100 Food Services
112 Classified Salaries 5,003 - - - -
113 Administrators 210,456 - - - -
210 Public Employees Retirement System 57,152 - - - -
220 Social Security Administration 13,492 - - - -
230 Other Required Payroll Costs 1,276 - - - -
240 Contractual Employee Benefits 36,578 - - - -
320 Property Services (4) - - - -
340 Travel 1,464 - - - -
380 Non-instructional Professional and Technical Services 1,700 - - - -
410 Consumable Supplies and Materials 4,244 - - - -
450 Food 173 - - - -
460 Non-Consumable Items 159,053 - - - -
540 Depreciable Equipment 9,413 - - - -
630 Bad Debt Write-Off - 150,261 - - -
3100 Food Services Total 500,000 150,261 - - -
3300 Community Services
121 Substitutes Licensed 493 - - - -
124 Temporary Classified 598 - - - -
210 Public Employees Retirement System 105 - - - -
220 Social Security Administration 37 - - - -
286
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230 Other Required Payroll Costs 6 - - - -
320 Property Services 45 - - - -
330 Student Transportation Services - - 10,000 - -
380 Non-instructional Professional and Technical Services 24 - - - -
410 Consumable Supplies and Materials 2,534 379 - - -
430 Library Books 905 - - - -
3300 Community Services Total 4,747 379 10,000 - -
3500 Custody and Care of Children Services
112 Classified Salaries 242,609 200,745 5.80 238,519 4.00 159,269
122 Substitute Classified 1,993 - 123,230 - 132,930
124 Temporary Classified 19,996 304 - - -
130 Additional Salary 1,650 1,725 - - -
210 Public Employees Retirement System 67,116 66,044 72,747 - 47,940
220 Social Security Administration 17,641 14,361 27,673 - 22,354
230 Other Required Payroll Costs 1,763 1,341 4,086 - 3,301
240 Contractual Employee Benefits 94,259 73,263 90,367 - 59,720
410 Consumable Supplies and Materials - - - - -
3500 Custody and Care of Children Services Total 447,028 357,782 5.80 556,622 4.00 425,514
3000 Total 951,775 508,423 5.80 566,622 4.00 425,514
4000
4150 Building Acquisition; CIP Services
520 Buildings Acquisition - - 1,000 - 1,000
4150 Building Acquisition; CIP Services Total - - 1,000 - 1,000
4000 Total - - 1,000 - 1,000
5100 Debt Service
621 Regular Interest - - 1,000 - 1,000
5100 Debt Service Total - - 1,000 - 1,000
5200 Transfers of Funds
710 Transfers To Other Funds 6,036,438 5,892,433 5,776,000 - 3,176,000
5200 Transfers of Funds Total 6,036,438 5,892,433 5,776,000 - 3,176,000
5000 Total 6,036,438 5,892,433 5,777,000 - 3,177,000
6000 Contingencies
810 Planned Reserves - - 41,086,584 - 41,167,458
6000 Contingencies Total - - 41,086,584 - 41,167,458
6000 Total - - 41,086,584 - 41,167,458
7000 Unappropriated Ending Fund Balance
810 Planned Reserves 47,187,851 64,457,721 - - -
820 Unapprop Ending Fund Balance - - 7,570,440 - 7,996,019
7000 Unappropriated Ending Fund Balance Total 47,187,851 64,457,721 7,570,440 - 7,996,019
2. Requirements Total 238,013,123 254,227,543 1,752.29 260,587,598 1,769.01 270,328,481
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1. Resources
1312 Tuition from Other Districts within the State (124,650) (216,966) - - -
1600 Food Service (6,305) - - - -
1700 Extra-Curricular Activities (1,329) (6,702) - - (6,000)
1800 Community Services Activities (502) (36,785) (36,503) - (37,233)
1910 Rentals (46,385) (25,660) - - (25,660)
1920 Contributions and Donations From Private Sources (995,350) (1,113,921) (660,399) - (799,617)
1990 Miscellaneous (1,440,714) (2,279,999) (3,447,547) - (1,897,374)
2101 County School Funds (68,425) (114,700) - - (153,017)
2199 Other Intermediate Sources (5,321) (3,638) (339,886) - (11,775)
3199 Other Unrestricted Grants-In-Aid (13,649) (23,664) - - (10,000)
3299 Other Restricted Grants-In-Aid (3,071,771) (12,984,716) (32,296,542) - (21,127,258)
3900 Revenue for/on Behalf of the District (333,600) (522,107) (551,966) - (392,166)
4300 Restricted Revenue Direct - Federal Govt (352,498) (220,236) (243,000) - (180,000)
4500 Restricted Revenue From Federal Govt Thru State (9,527,525) (17,562,652) (63,161,558) - (31,679,810)
4700 Restricted Revenue From Federal Govt Thru State - (2,421) - - -
5400 Net Working Captial - (426,216) - - (1,250,000)
1990 Miscellaneous (49,245) (92,027) (7,074) - -

1. Resources Total (16,037,268) (35,632,410) (100,744,475) o (57,569,910)
2. Requirements
1111 Elementary, K-5 or K-6

111 Licensed Salaries 1,047 36,237 4.50 7,803,291 5.00 860,850
112 Classified Salaries 12,546 - 19.00 693,580 17.63 551,058
122 Substitute Classified - - - - -
124 Temporary Classified 491 - - - -
130 Additional Salary 101 2,997 - - -
210 Public Employees Retirement System 4,568 4,135 327,246 - 274,485
220 Social Security Administration 1,066 2,936 79,799 - 69,761
230 Other Required Payroll Costs 114 263 9,810 - 10,413
240 Contractual Employee Benefits 6,433 10,839 290,441 - 346,516
310 Instructional; Professional; and Technical Services 14,193 299,594 1,139,969 - -
340 Travel 1,414 636 2,500 - 1,000
350 Communication - - 4,900 - -
380 Non-instructional Professional and Technical Services 1,023 - - - -
410 Consumable Supplies and Materials 20,782 84,046 238,943 - 124,951
420 Textbooks - 253,103 2,250 - -
430 Library Books 11,111 117,962 288,504 - -
440 Periodicals 2,843 - 3,245 - -
460 Non-Consumable Items 2,527 2,068 7,235 - -
470 Computer Software 11,098 11,972 3,510 - -
480 Computer Hardware 897 - - - -
640 Dues & Fees - 18,594 18,000 - -

1111 Elementary, K-5 or K-6 Total 92,254 845,383 23.50 10,913,223 22.63 2,239,034
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1113 Elementary Extra-curricular
310 Instructional; Professional; and Technical Services 1,463 - - - -
410 Consumable Supplies and Materials 1,508 3,611 - - -
430 Library Books 521 179 - - -
1113 Elementary Extra-curricular Total 3,492 3,790 - - -
1121 Middle/Junior High Programs
111 Licensed Salaries 132,011 348,480 4.60 272,177 6.60 476,322
112 Classified Salaries 24,041 15,003 0.50 18,792 - -
121 Substitutes Licensed 274 - 1,000 - 1,000
210 Public Employees Retirement System 48,103 127,084 106,964 - 143,373
220 Social Security Administration 12,023 27,271 22,259 - 36,439
230 Other Required Payroll Costs 1,068 2,388 2,708 - 5,525
240 Contractual Employee Benefits 33,787 84,785 77,574 - 109,956
310 Instructional; Professional; and Technical Services - 269,660 1,000,000 - -
340 Travel 2,189 - - - -
410 Consumable Supplies and Materials 9,650 7,423 84,423 - 60,000
420 Textbooks - 14,990 3,536 - -
430 Library Books 1,648 37,646 1,410 - -
460 Non-Consumable Items 8,451 - 36,317 - -
470 Computer Software 2,440 36,886 316,655 - -
1121 Middle/Junior High Programs Total 275,685 971,616 5.10 1,943,814 6.60 832,615
1122 Middle/Junior High School Extracurricular
310 Instructional; Professional; and Technical Services 300 - - - -
340 Travel - - 860 - -
410 Consumable Supplies and Materials 2,176 627 20,000 - 20,000
460 Non-Consumable Items - - - - -
1122 Middle/Junior High School Extracurricular Total 2,476 627 20,860 - 20,000
1131 High School Programs
111 Licensed Salaries 307,556 350,921 16.75 1,051,485 11.67 753,828
112 Classified Salaries 93,062 89,080 3.26 175,234 7.75 225,091
121 Substitutes Licensed 5,529 13,155 - - -
122 Substitute Classified 2,658 179 - - -
130 Additional Salary 1,375 894 25,900 - 197,900
210 Public Employees Retirement System 128,514 151,023 372,712 - 294,654
220 Social Security Administration 30,284 33,671 88,029 - 74,888
230 Other Required Payroll Costs 2,714 2,992 10,698 - 11,288
240 Contractual Employee Benefits 115,962 123,224 348,267 - 310,134
310 Instructional; Professional; and Technical Services - 33,941 1,829,840 - 30,000
320 Property Services - - - - -
340 Travel 2,459 40 20,200 - 25,000
350 Communication - 14 - - -
380 Non-instructional Professional and Technical Services 4,665 3,020 - - -
410 Consumable Supplies and Materials 75,954 78,157 783,466 - 286,883
420 Textbooks 29,883 145,475 200 - -
430 Library Books 3,462 - - - -
440 Periodicals 19 2,180 - - -
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460 Non-Consumable Items 91,990 181,367 13,259 - -
470 Computer Software 94,118 55,426 2,885 - 190,000
480 Computer Hardware 3,537 7,853 - - -
540 Depreciable Equipment 10,159 - 5,000 - -
640 Dues & Fees - 15,236 - - -
1131 High School Programs Total 1,003,901 1,287,848 20.01 4,727,176 19.42 2,399,666
1132 High School Extra-curricular
111 Licensed Salaries - - - 0.25 21,536
112 Classified Salaries - - - - -
124 Temporary Classified 875 - - - -
130 Additional Salary - 1,695 28,000 - 9,976
210 Public Employees Retirement System - 609 12,000 - 6,482
220 Social Security Administration - 127 - - 1,647
230 Other Required Payroll Costs 5 11 - - 250
240 Contractual Employee Benefits - - - - 4,166
310 Instructional; Professional; and Technical Services - - - - -
320 Property Services - 6,194 11,261 - -
340 Travel 5,108 - 1,000 - -
350 Communication - 21,405 41,760 - 59,160
380 Non-instructional Professional and Technical Services - - 2,048 - -
390 Other General Professional and Technological Services - 4,602 - - -
410 Consumable Supplies and Materials 520 32,638 129,057 - 207,000
540 Depreciable Equipment - - 7,000 - 15,000
1132 High School Extra-curricular Total 6,508 67,281 232,125 0.25 325,217
1140 Pre-kindergarten Programs
111 Licensed Salaries 109,586 128,037 1.85 72,314 1.15 65,108
112 Classified Salaries 52,969 86,960 3.63 126,233 2.63 90,863
121 Substitutes Licensed 592 - - - -
122 Substitute Classified 1,099 - - - -
123 Temporary Licensed 333 3,223 - - -
130 Additional Salary 24,718 5,875 159 - 159
210 Public Employees Retirement System 60,814 70,652 60,130 - 46,947
220 Social Security Administration 14,273 16,425 14,135 - 11,930
230 Other Required Payroll Costs 1,246 1,476 1,701 - 1,781
240 Contractual Employee Benefits 54,010 68,377 69,228 - 58,427
310 Instructional; Professional; and Technical Services - - 68,101 - 369,463
320 Property Services 7,918 - - - -
340 Travel 389 67 1,500 - 2,000
410 Consumable Supplies and Materials 9,839 5,556 17,400 - 18,500
460 Non-Consumable Items - 1,627 742 - 1,500
640 Dues & Fees - - 100 - 500
670 Taxes and Licenses 179 - - - -
1140 Pre-kindergarten Programs Total 337,967 388,274 5.48 431,743 3.78 667,178
1210 Programs for the Talented and Gifted
410 Consumable Supplies and Materials - - 2,317 - -
1210 Programs for the Talented and Gifted Total - - 2,317 - -
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1220 Restrictive programs for students with disabilities
111 Licensed Salaries 308,734 241,320 9.83 400,221 5.63 426,318
112 Classified Salaries 133,884 126,024 5.17 243,751 3.52 123,151
113 Administrators 56,040 95,770 1.50 124,831 - -
123 Temporary Licensed - 14,832 - - -
130 Additional Salary 3,586 750 75 - -
210 Public Employees Retirement System 160,763 153,092 235,921 - 165,391
220 Social Security Administration 37,083 35,207 49,290 - 42,034
230 Other Required Payroll Costs 3,356 3,165 5,808 - 6,335
240 Contractual Employee Benefits 156,039 136,263 190,848 - 146,350
310 Instructional; Professional; and Technical Services 1,382 5,156 - - -
320 Property Services 4 - 15,000 - 15,000
340 Travel 9,099 - 18,390 - -
350 Communication 314 - - - -
380 Non-instructional Professional and Technical Services - - - - -
410 Consumable Supplies and Materials 10,826 11,976 27,614 - -
460 Non-Consumable Items 10,562 9,380 61,940 - 25,500
470 Computer Software 745 7,718 600 - -
480 Computer Hardware 582 2,855 - - -

1220 Restrictive programs for students with disabilities Total 892,998 843,506 16.50 1,374,287 9.15 950,079

1250 Less restrictive programs for students with disabilities
111 Licensed Salaries 583,891 596,631 15.00 798,541 13.55 862,849
112 Classified Salaries 791,243 902,328 31.50 1,076,636 28.57 985,518
113 Administrators - 712 - - -
121 Substitutes Licensed - 9,268 - - -
124 Temporary Classified 1,368 6,739 - - 8,283
130 Additional Salary 189 550 1,500 - -
210 Public Employees Retirement System 466,208 483,545 564,779 - 556,358
220 Social Security Administration 101,398 111,071 141,678 - 141,398
230 Other Required Payroll Costs 9,308 10,162 16,129 - 21,146
240 Contractual Employee Benefits 494,332 539,556 661,728 - 652,356
310 Instructional; Professional; and Technical Services - - - - 761,398
320 Property Services - 100 20,400 - -
340 Travel 1,196 15 6,957 - 7,195
350 Communication 2,767 2,646 2,439 - 2,700
410 Consumable Supplies and Materials 1,284 1,147 164,651 - 15,067

1250 Less restrictive programs for students with disabilities Total 2,453,183 2,664,471 46.50 3,455,438 42.12 4,014,268

1260 Treatment and Habilitation
111 Licensed Salaries 47,402 57,797 0.82 72,723 1.25 87,618
123 Temporary Licensed 9,859 - - - -
130 Additional Salary 6,241 3,549 9,291 - 13,608
210 Public Employees Retirement System 16,400 19,761 24,920 - 30,470
220 Social Security Administration 4,753 4,627 6,235 - 7,744
230 Other Required Payroll Costs 417 405 669 - 1,145
240 Contractual Employee Benefits 11,367 13,463 16,629 - 20,826
410 Consumable Supplies and Materials - - - - -
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1260 Treatment and Habilitation Total 96,439 99,602 0.82 130,467 1.25 161,411
1271 Remediation
111 Licensed Salaries - - 76,693 1.00 79,761
112 Classified Salaries 121,591 110,580 8.04 290,148 13.30 484,695
121 Substitutes Licensed 197 - - - -
122 Substitute Classified 6,634 145 3,160 - 5,303
123 Temporary Licensed 112 - - - -
124 Temporary Classified 950 (72) - - -
130 Additional Salary 31,097 5,371 1,852 - 318
210 Public Employees Retirement System 44,725 33,652 195,286 - 169,903
220 Social Security Administration 11,826 8,749 20,726 - 43,180
230 Other Required Payroll Costs 1,090 801 2,508 - 6,399
240 Contractual Employee Benefits 53,955 43,187 87,441 - 215,277
310 Instructional; Professional; and Technical Services 107,800 117,345 421,099 - 443,178
330 Student Transportation Services 805 - - - -
340 Travel 20 - - - -
350 Communication 1,636 1,714 5,431 - 1,357
380 Non-instructional Professional and Technical Services - - 75 - -
410 Consumable Supplies and Materials 4,912 3,640 10,963 - 6,000
420 Textbooks - 79 - - -
440 Periodicals 48,000 - 35,647 - 35,647
460 Non-Consumable Items 378 243 - - -
480 Computer Hardware - - 2,196 - 2,196
1271 Remediation Total 435,726 325,431 8.04 1,153,226 14.30 1,493,214
1272 Title |
111 Licensed Salaries 816,572 1,116,755 16.60 1,241,437 15.85 1,149,735
112 Classified Salaries 517,311 648,793 22.50 1,089,883 25.26 737,180
121 Substitutes Licensed 99 - 58,793 - 200
122 Substitute Classified 630 2,979 - - -
130 Additional Salary 23,671 24,341 88,691 - 24,452
210 Public Employees Retirement System 437,293 520,764 934,411 - 567,962
220 Social Security Administration 99,654 131,117 201,030 - 144,346
230 Other Required Payroll Costs 9,022 11,780 31,084 - 21,669
240 Contractual Employee Benefits 440,184 563,931 600,392 - 641,196
310 Instructional; Professional; and Technical Services 132,198 199,444 192,013 - 270,970
340 Travel 1,637 - - - -
350 Communication - 201 1,151 - 200
380 Non-instructional Professional and Technical Services 180 - - - -
410 Consumable Supplies and Materials 18,041 33,453 74,278 - 33,026
420 Textbooks 5,014 8,384 21,073 - 5,000
440 Periodicals 28,819 32,896 5,295 - -
460 Non-Consumable Items - 2,142 - - 1,100
470 Computer Software 3,273 5,091 8,417 - 4,000
480 Computer Hardware 2,526 797 5,100 - 350
1272 Title | Total 2,536,125 3,302,869 39.10 4,553,049 41.11 3,601,386
1280 Alternative Education
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111 Licensed Salaries 95,814 370,813 3.30 2,134,192 6.80 494,964
112 Classified Salaries - 1,671 8.80 594,820 2.00 54,664
121 Substitutes Licensed 1,621 45,400 - - -
122 Substitute Classified - 102 - - -
130 Additional Salary 2,177 1,419 - - -
210 Public Employees Retirement System 33,321 148,165 20,506 - 165,438
220 Social Security Administration 7,558 31,696 5,084 - 42,047
230 Other Required Payroll Costs 661 2,796 597 - 6,359
240 Contractual Employee Benefits 21,594 77,410 14,296 - 143,148
310 Instructional; Professional; and Technical Services 127,556 99,429 157,549 - 156,155
320 Property Services - 79,670 43,100 - 43,100
340 Travel 112,592 344,647 515,200 - 640,848
350 Communication - 151 - - -
360 Charter school payments 604 465,495 2,348,837 - 1,487,033
374 Tuition paid to Other 5,517 4,253 9,609 - -
380 Non-instructional Professional and Technical Services - 14,335 29,705 - -
410 Consumable Supplies and Materials - 195 9,082 - 7,800
420 Textbooks 141,939 190,970 50,000 - 50,000
430 Library Books - 1,950 - - -
480 Computer Hardware - 3,150 - - -

1280 Alternative Education Total 550,953 1,883,717 12.10 5,932,578 8.80 3,291,556
1291 English Second Language Programs
111 Licensed Salaries 2,114 - 3.00 129,301 3.00 227,221
112 Classified Salaries - - 1.00 42,505 5.00 153,519
130 Additional Salary 8 - - - -
210 Public Employees Retirement System 684 - 71,745 - 114,602
220 Social Security Administration 162 - 13,143 - 29,127
230 Other Required Payroll Costs 14 - 1,598 - 4,370
240 Contractual Employee Benefits 510 - 47,110 - 124,630
340 Travel - - 700 - 700
410 Consumable Supplies and Materials 400 - - - 310,000
440 Periodicals 6,710 12,892 71,617 - 10,000
470 Computer Software 26,728 34,945 42,200 - 27,000
640 Dues & Fees - - 2,000 - -
1291 English Second Language Programs Total 37,330 47,837 4.00 421,919 8.00 1,001,169
1400 Summer School Programs
111 Licensed Salaries - 21,793 1.00 200,000 - 2,000,000
112 Classified Salaries 3,323 10,442 2.00 75,348 - -
121 Substitutes Licensed - 2,325 - - -
123 Temporary Licensed 3,102 - - - -
124 Temporary Classified 47,899 588 62,000 - 105,748
130 Additional Salary 71,218 165,226 60,102 - 395,535
210 Public Employees Retirement System 38,472 62,847 149,978 - -
220 Social Security Administration 9,427 15,491 23,329 - -
230 Other Required Payroll Costs 852 1,354 2,834 - -
240 Contractual Employee Benefits 2,913 3,124 61,810 - -
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310 Instructional; Professional; and Technical Services 10,000 - - - -

320 Property Services 4,580 - 5,000 - -

340 Travel 242 116 25,069 - 25,069

350 Communication 706 - 300 - -

380 Non-instructional Professional and Technical Services - 599 - - -

410 Consumable Supplies and Materials 10,349 65,127 72,699 - 100,000

420 Textbooks - - 3,300 - -

440 Periodicals - 24,218 - - -

460 Non-Consumable Items - 35,032 - - -

480 Computer Hardware - - - - -
1400 Summer School Programs Total 203,081 408,282 3.00 741,769 - 2,626,352
1000 Total 8,928,117 13,140,534 184.15 36,033,990 177.42 23,623,144

2000
2110 Attendance and Social Work Services

111 Licensed Salaries 356,733 343,006 5.00 601,778 8.15 652,218

112 Classified Salaries 126,728 131,318 3.63 146,634 6.63 250,911

113 Administrators 41,171 55,131 - - -

121 Substitutes Licensed 3,022 - - - -

124 Temporary Classified 11,197 - 5,000 - 5,000

130 Additional Salary 450 7,422 - - -

210 Public Employees Retirement System 174,845 183,397 272,450 - 271,842

220 Social Security Administration 40,654 40,487 60,544 - 69,092

230 Other Required Payroll Costs (10,742) 3,583 7,327 - 10,398

240 Contractual Employee Benefits 163,618 143,670 170,909 - 234,766

310 Instructional; Professional; and Technical Services 7,000 49,000 56,215 - 17,000

320 Property Services 1,592 - 1,120 - -

330 Student Transportation Services 6,901 1,171 75,500 - 72,500

340 Travel 8,673 3,215 35,905 - 32,320

350 Communication 1,280 6,960 26,696 - 22,500

380 Non-instructional Professional and Technical Services 24,335 113,138 250 - -

410 Consumable Supplies and Materials 14,527 12,650 221,216 - 557,995

460 Non-Consumable Items 20,208 864 78,000 - -

470 Computer Software 62,883 584 100 - -

480 Computer Hardware 21,527 36,873 - - -

670 Taxes and Licenses 636 - - - -
2110 Attendance and Social Work Services Total 1,077,238 1,132,468 8.63 1,759,643 14.78 2,196,542

2120 Guidance Services

111 Licensed Salaries 148,472 186,429 3.00 154,591 3.00 239,375

112 Classified Salaries 13,812 14,065 0.38 14,253 0.38 15,919

123 Temporary Licensed - - 33,748 - -

210 Public Employees Retirement System 56,941 68,794 51,497 - 76,844

220 Social Security Administration 12,264 15,114 12,917 - 19,530

230 Other Required Payroll Costs 15,478 1,321 1,572 - 2,955

240 Contractual Employee Benefits 22,316 47,495 36,999 - 55,579

310 Instructional; Professional; and Technical Services - 16,000 - - -
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2120 Guidance Services Total 269,283 349,218 3.38 305,577 3.38 410,202
2130 Health Services
111 Licensed Salaries 3,108 115,042 6.06 1,608,331 4.10 296,096
112 Classified Salaries 71 255,165 1,517,929 1.50 93,265
113 Administrators - 62,720 - - -
114 Classified Supervisors - 61,314 1.00 60,258 - -
121 Substitutes Licensed - - - - -
122 Substitute Classified - 3,766 100,000 - -
123 Temporary Licensed - 6,071 74,967 - -
124 Temporary Classified - 30,163 - - -
130 Additional Salary 20 14,764 645 - 525
210 Public Employees Retirement System 1,033 145,966 105,853 - 117,197
220 Social Security Administration 230 41,337 20,081 - 29,788
230 Other Required Payroll Costs 21 6,214 2,441 - 4,489
240 Contractual Employee Benefits 804 188,672 70,380 - 95,751
310 Instructional; Professional; and Technical Services - - 326,763 - -
320 Property Services - - - - -
330 Student Transportation Services - - - - -
340 Travel - 7 - - -
350 Communication 4,248 80 - - -
380 Non-instructional Professional and Technical Services 112,903 97,627 449,484 - 667,421
410 Consumable Supplies and Materials 4,240 138,506 464,705 - 461,747
420 Textbooks - 2,837 3,000 - 3,000
460 Non-Consumable Items - - 30,000 - 30,000
470 Computer Software - 16,461 20,000 - 120,000
480 Computer Hardware - - 20,000 - 20,000
540 Depreciable Equipment - - 50,000 - 20,000
2130 Health Services Total 126,677 1,186,712 7.06 4,924,837 5.60 1,959,279
2140 Psychological Services
111 Licensed Salaries 15,197 218,522 4.59 374,774 6.80 487,742
112 Classified Salaries - 16,540 - - -
130 Additional Salary 3,493 4,162 - - -
210 Public Employees Retirement System 5,764 53,818 140,117 - 146,809
220 Social Security Administration 1,411 18,167 28,380 - 37,314
230 Other Required Payroll Costs 124 1,598 3,355 - 5,657
240 Contractual Employee Benefits 3,603 61,226 97,814 - 113,288
340 Travel - 45 - - -
410 Consumable Supplies and Materials - - 11,650 - 11,650
470 Computer Software - 1,852 50,000 - 50,000
2140 Psychological Services Total 29,592 375,928 4.59 706,090 6.80 852,460
2150 Speech Pathology and Audiology Services
111 Licensed Salaries 106,597 120,035 1.58 147,259 1.50 105,811
210 Public Employees Retirement System 30,484 38,364 41,526 - 31,849
220 Social Security Administration 7,721 8,741 11,046 - 8,094
230 Other Required Payroll Costs 701 806 1,263 - 1,227
240 Contractual Employee Benefits 24,464 27,754 33,648 - 24,990
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340 Travel 429 - - - -
410 Consumable Supplies and Materials 3,734 - 20,123 - -

2150 Speech Pathology and Audiology Services Total 174,130 195,700 1.58 254,865 1.50 171,971
2160 Other Student Treatment Services
111 Licensed Salaries 351,103 166,690 3.68 511,573 5.39 411,706
210 Public Employees Retirement System 120,545 53,396 155,937 - 123,924
220 Social Security Administration 26,153 11,957 39,090 - 31,496
230 Other Required Payroll Costs 2,323 855 4,736 - 4,778
240 Contractual Employee Benefits 79,903 37,018 112,829 - 89,731
410 Consumable Supplies and Materials - - 1,000 - -
460 Non-Consumable Items - - 1,100 - -
2160 Other Student Treatment Services Total 580,027 269,916 3.68 826,265 5.39 661,635
2190 Service Direction: Student Support Services
111 Licensed Salaries - - 805,180 12.00 866,040
112 Classified Salaries 144,946 36,000 2.05 502,085 13.05 498,744
113 Administrators 261 4,770 - - -
121 Substitutes Licensed - - - - -
123 Temporary Licensed 2,392 104 - - -
130 Additional Salary 2,547 3,489 4,546 - -
210 Public Employees Retirement System 41,955 13,963 453,884 - 410,799
220 Social Security Administration 11,907 3,338 99,954 - 104,407
230 Other Required Payroll Costs 1,054 298 12,112 - 15,683
240 Contractual Employee Benefits 36,105 10,906 392,285 - 394,757
310 Instructional; Professional; and Technical Services 4,847 6,956 496,322 - 5,041
340 Travel - - 500 - 500
410 Consumable Supplies and Materials - 945 443 - -
430 Library Books - - 1,000 - 1,000
2190 Service Direction: Student Support Services Total 246,013 80,769 2.05 2,768,311 25.05 2,296,971
2210 Improvement of Instruction Services
111 Licensed Salaries 377,262 595,175 10.70 1,520,317 19.70 1,456,076
112 Classified Salaries 227,959 258,757 11.43 852,509 15.68 851,274
113 Administrators 112,079 117,139 3.00 542,528 3.90 483,895
121 Substitutes Licensed 53,914 2,023 78,724 - 64,909
122 Substitute Classified 637 - - - -
124 Temporary Classified 4,564 3,039 35,400 - 42,000
130 Additional Salary 78,708 405,592 482,901 - 1,466,141
210 Public Employees Retirement System 287,049 450,263 1,072,773 - 840,165
220 Social Security Administration 63,531 102,985 196,744 - 213,528
230 Other Required Payroll Costs 5,704 9,026 24,440 - 31,974
240 Contractual Employee Benefits 161,120 235,090 656,637 - 672,420
310 Instructional; Professional; and Technical Services 30,629 55,382 3,000 - -
320 Property Services 4,402 2,287 8,000 - 8,000
340 Travel 23,856 15,555 77,686 - 129,131
350 Communication 869 3,422 102 - -
360 Charter school payments 5,243 - - - 17,000
380 Non-instructional Professional and Technical Services 98,706 90,263 90,000 - 115,000
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410 Consumable Supplies and Materials 67,778 77,619 384,240 - 401,110
420 Textbooks 5,824 167,923 72,545 - 24,000
430 Library Books 1,020 34,989 560 - 10,000
440 Periodicals - 9,718 15,436 - -
460 Non-Consumable Items 42,895 11,698 8,227 - 84,000
470 Computer Software 25,279 87,658 960,982 - 1,261,982
480 Computer Hardware 11,094 110 - - 4,400
640 Dues & Fees 12,125 60 - - -
670 Taxes and Licenses 787 192 - - -
690 Grant Indirect Charges - 39 - - -

2210 Improvement of Instruction Services Total 1,703,033 2,736,003 25.13 7,083,750 39.28 8,177,005
2220 Educational Media Services
340 Travel - 30 - - -
380 Non-instructional Professional and Technical Services - 4,200 - - -
410 Consumable Supplies and Materials 786 306 13,962 - -
420 Textbooks - 185 - - -
430 Library Books 4,569 31,398 55,728 - -
460 Non-Consumable Items - 1,497 11,000 - -
470 Computer Software - - 2,100 - -
480 Computer Hardware - 7,220 - - -
2220 Educational Media Services Total 5,356 44,837 82,790 - -
2230 Assessment and Testing
121 Substitutes Licensed - - - - -
130 Additional Salary - 3,391 - - -
210 Public Employees Retirement System - 1,197 - - -
220 Social Security Administration - 251 - - -
230 Other Required Payroll Costs - 22 - - -
2230 Assessment and Testing Total - 4,861 - - -
2240 Instructional Staff Development
111 Licensed Salaries 315,499 345,995 4.70 260,638 4.85 338,654
112 Classified Salaries 9,944 2,680 83,627 - -
121 Substitutes Licensed 113,959 7,927 205,747 - 267,867
123 Temporary Licensed 3,940 3,027 - - -
124 Temporary Classified 751 897 1,288 - -
130 Additional Salary 72,184 56,142 1,085,870 - 1,819,028
210 Public Employees Retirement System 155,283 147,767 581,970 - 101,935
220 Social Security Administration 38,292 30,753 64,560 - 25,908
230 Other Required Payroll Costs 3,414 2,743 7,111 - 3,928
240 Contractual Employee Benefits 70,745 73,533 106,814 - 80,802
310 Instructional; Professional; and Technical Services 4,098 25,192 130,336 - 170,800
340 Travel 82,889 161,618 471,421 - 784,359
350 Communication - - - - -
410 Consumable Supplies and Materials 1,598 3,797 46,172 - 16,083
420 Textbooks - 17,197 14,178 - -
430 Library Books 45,341 4,380 12,285 - 4,797
440 Periodicals - - 19,107 - -
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460 Non-Consumable Items 318 - 1,000 - 1,000
470 Computer Software 696 858 392 - -
480 Computer Hardware 4,535 24,726 39,771 - 5,000
640 Dues & Fees 11,996 - - - -
2240 Instructional Staff Development Total 935,483 909,234 4.70 3,132,287 4.85 3,620,161
2310 Board of Education Services
380 Non-instructional Professional and Technical Services - - 2,100 - -
2310 Board of Education Services Total - - 2,100 - -
2320 Executive Administration Services
112 Classified Salaries - - 90,861 1.00 51,573
210 Public Employees Retirement System - - - - 15,523
220 Social Security Administration - - - - 3,946
230 Other Required Payroll Costs - - - - 583
240 Contractual Employee Benefits - - - - 14,930
380 Non-instructional Professional and Technical Services - 3,570 - - -
2320 Executive Administration Services Total - 3,570 90,861 1.00 86,555
2410 Office of the Principal Services
112 Classified Salaries (295) - - - -
124 Temporary Classified 855 - - - -
220 Social Security Administration 65 - - - -
230 Other Required Payroll Costs 6 - - - -
350 Communication 22 - - - -
410 Consumable Supplies and Materials 96 1,738 - - -
460 Non-Consumable Items - 4,262 - - -
2410 Office of the Principal Services Total 750 6,000 - - -
2490 Other Support Services - Central
340 Travel - - - - -
410 Consumable Supplies and Materials - - - - -
2490 Other Support Services - Central Total - - - - -
2520 Fiscal Services
112 Classified Salaries - - 64,688 1.00 70,638
210 Public Employees Retirement System - - 19,710 - 21,262
220 Social Security Administration - - 4,949 - 5,404
230 Other Required Payroll Costs - - 601 - 798
240 Contractual Employee Benefits - - 20,120 - 19,980
380 Non-instructional Professional and Technical Services - - 1,022 - -
410 Consumable Supplies and Materials - - 758 - 105
460 Non-Consumable Items - - - - 148,962
690 Grant Indirect Charges 512,594 464,084 1,046,906 - 1,186,019
2520 Fiscal Services Total 512,594 464,084 1,158,755 1.00 1,453,168
2540 Operation and Maintenance
112 Classified Salaries 1,285 27,578 2.00 99,244 2.00 101,665
210 Public Employees Retirement System - 1,236 30,248 - 30,601
220 Social Security Administration - 2,110 7,587 - 7,777
230 Other Required Payroll Costs - 1,069 923 - 1,149
240 Contractual Employee Benefits - 19,562098 29,360 - 29,860
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320 Property Services - - 450,000 - 450,000
380 Non-instructional Professional and Technical Services - 148,388 - - -
410 Consumable Supplies and Materials 330 424,068 390,000 - 190,000
460 Non-Consumable Items - 518,485 2,615,443 - -
520 Buildings Acquisition 11,384 - - - 200,000
540 Depreciable Equipment - - 400,000 - -
670 Taxes and Licenses - 250 - - -
2540 Operation and Maintenance Total 12,999 1,142,745 2.00 4,022,805 2.00 1,011,052
2550 Student Transportation Services
112 Classified Salaries 81,824 9,133 10.00 520,410 18.25 658,977
210 Public Employees Retirement System - - 86,108 - 198,352
220 Social Security Administration - - 21,598 - 50,412
230 Other Required Payroll Costs - - 2,626 - 19,587
240 Contractual Employee Benefits - - 146,798 - 272,473
410 Consumable Supplies and Materials 156,537 6,719 240,179 - 354,894
460 Non-Consumable Items - 1,999 - - -
540 Depreciable Equipment - - 338,459 - 25,000
2550 Student Transportation Services Total 238,362 17,852 10.00 1,356,178 18.25 1,579,695
2570 Internal Services
410 Consumable Supplies and Materials - 296,948 235,000 - -
460 Non-Consumable Items - 1,024 - - -
2570 Internal Services Total - 297,972 235,000 - -
2630 Information Services
350 Communication - 627 - - -
380 Non-instructional Professional and Technical Services - - 110,000 - 150,000
410 Consumable Supplies and Materials - - 1,400 - -
2630 Information Services Total - 627 111,400 - 150,000
2640 Staff Services
112 Classified Salaries 3,022 - - - -
113 Administrators - - 175,905 1.00 115,544
121 Substitutes Licensed - 232,597 - - -
130 Additional Salary - 28,717 - - -
210 Public Employees Retirement System 960 27,677 - - 34,779
220 Social Security Administration 227 19,690 - - 8,839
230 Other Required Payroll Costs 21 1,739 - - 1,306
240 Contractual Employee Benefits 810 9,173 - - 21,380
2640 Staff Services Total 5,040 319,592 175,905 1.00 181,848
2660 Technology Services
112 Classified Salaries 65,898 55,317 3.35 420,592 5.00 271,012
122 Substitute Classified - 48,559 - - -
124 Temporary Classified - - - - -
130 Additional Salary 536 14,802 13,320 - -
210 Public Employees Retirement System 24,694 23,652 9,694 - 81,575
220 Social Security Administration 4,825 8,954 2,432 - 20,733
230 Other Required Payroll Costs 435 835 295 - 3,062
240 Contractual Employee Benefits 15,552 8,478 6,986 - 74,650
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320 Property Services - - 22,500 - 12,500
350 Communication 3,371 129,677 165,000 - 82,500
380 Non-instructional Professional and Technical Services 2,386 13,420 53,069 - -
410 Consumable Supplies and Materials - 292,139 100,980 - 50,980
460 Non-Consumable Items 2,040 806,656 550,000 - 553,957
470 Computer Software 85,680 346,047 177,000 - 111,073
480 Computer Hardware 119,788 1,510,898 5,873,612 - 660,267
2660 Technology Services Total 325,205 3,259,436 3.35 7,395,480 5.00 1,922,309
2700 Supplemental Retirement Program
240 Contractual Employee Benefits 110,974 49,145 - - -
2700 Supplemental Retirement Program Total 110,974 49,145 - - -
2000 Total 6,352,755 12,846,668 76.15 36,392,899 134.87 26,730,853
3100 Food Services
112 Classified Salaries - - 3.50 200,000 8.80 208,184
114 Classified Supervisors - - 8.80 147,012 - -
122 Substitute Classified 520 - - - 125,000
124 Temporary Classified 699 - - - -
130 Additional Salary 918 - - - -
210 Public Employees Retirement System - - - - 62,664
220 Social Security Administration 164 - - - 15,926
230 Other Required Payroll Costs 73 - - - 8,494
240 Contractual Employee Benefits 258 - - - 131,384
320 Property Services - - 600,000 - -
340 Travel - - - - -
410 Consumable Supplies and Materials 3,380 42,784 42,648 - 95,000
450 Food 99,833 132,956 718,743 - 152,064
460 Non-Consumable Items - 67,965 155,000 - -
3100 Food Services Total 105,845 243,706 12.30 1,863,403 8.80 798,716
3300 Community Services
112 Classified Salaries 155,687 143,779 - 5.00 236,604
114 Classified Supervisors 86,268 66,615 1.00 - 1.00 94,833
121 Substitutes Licensed - 5,108 - - 3,500
122 Substitute Classified 117 - - - 21,660
124 Temporary Classified 25,623 21,572 - - 9,193
130 Additional Salary 1,346 5,260 - - 900
210 Public Employees Retirement System 78,162 65,022 - - 99,763
220 Social Security Administration 20,885 18,184 - - 26,060
230 Other Required Payroll Costs 1,792 1,626 - - 3,849
240 Contractual Employee Benefits 68,217 66,753 - - 99,680
310 Instructional; Professional; and Technical Services - - - - -
320 Property Services 82,428 95,142 - - 96,487
340 Travel 693 1,032 - - 2,000
350 Communication 11,713 11,781 - - 22,263
380 Non-instructional Professional and Technical Services 51,421 70,160 - - 73,782
410 Consumable Supplies and Materials 14,744 8,642 16,184 - 27,000
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460 Non-Consumable Items 1,527 2,048 - - 3,000
470 Computer Software 3,559 3,277 - - 6,000
480 Computer Hardware - - - - 3,000
640 Dues & Fees 1,370 1,270 - - 1,770
810 Planned Reserves - - - - 700,000
3300 Community Services Total 605,552 587,271 1.00 16,184 6.00 1,531,344
3500 Custody and Care of Children Services
112 Classified Salaries - 28,078 9,674 - -
210 Public Employees Retirement System - 8,018 - - -
220 Social Security Administration - 2,073 - - -
230 Other Required Payroll Costs - 188 - - -
240 Contractual Employee Benefits - 13,685 - - -
380 Non-instructional Professional and Technical Services - - 1,142,642 - -
3500 Custody and Care of Children Services Total - 52,041 1,152,316 - -
3000 Total 711,396 883,017 13.30 3,031,902 14.80 2,330,060
4110 Service Area Direction
380 Non-instructional Professional and Technical Services - - 45,000 - -
4110 Service Area Direction Total - - 45,000 - -
4120 Site Acquisition and Development Services
510 Land Acquisition - - - - -
4120 Site Acquisition and Development Services Total - - - - -
4150 Building Acquisition; CIP Services
112 Classified Salaries - - - - -
350 Communication 1,136 936 - - -
380 Non-instructional Professional and Technical Services 3,508 924,800 520,000 - -
410 Consumable Supplies and Materials - 284 - - -
460 Non-Consumable Items - - - - -
470 Computer Software - - - - -
480 Computer Hardware - - - - -
520 Buildings Acquisition 40,107 613,631 6,759,793 - 3,475,857
530 Improvements Other Than Buildings - - - - -
540 Depreciable Equipment - - - - -
670 Taxes and Licenses 250 80,212 - - -
4150 Building Acquisition; CIP Services Total 45,000 1,619,863 7,279,793 - 3,475,857
4000 Total 45,000 1,619,863 7,324,793 - 3,475,857
6000 Contingencies
810 Planned Reserves - - 17,960,891 - 1,409,996
6000 Contingencies Total - - 17,960,891 - 1,409,996
6000 Total - - 17,960,891 - 1,409,996
7000 Unappropriated Ending Fund Balance
810 Planned Reserves - 7,142,327 - - -
7000 Unappropriated Ending Fund Balance Total - 7,142,327 - - -
2. Requirements Total 16,037,268 35,632,410 273.60 100,744,475 327.08 57,569,910
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1. Resources
1700 Extra-Curricular Activities - (3,602,272) (3,250,000) (3,000,000)
1920 Contributions and Donations From Private Sources (5,817) (448,291) - (300,000)
1990 Miscellaneous (160) - - -
3299 Other Restricted Grants-In-Aid (34,168) - - -
5200 Interfund Transfers (2,000,000) (2,000,000) (2,000,000) (1,000,000)
5400 Net Working Captial (10,309,727) (9,614,960) (10,246,000) (10,156,096)
1113 Elementary Extra-curricular
1700 Extra-Curricular Activities (478,151) 990,332 - -
1113 Elementary Extra-curricular Total (478,151) 990,332 - -
1122 Middle/Junior High School Extracurricular
1700 Extra-Curricular Activities (351,153) 859,391 - -
1122 Middle/Junior High School Extracurricular Total (351,153) 859,391 - -
1132 High School Extra-curricular
1700 Extra-Curricular Activities (1,652,009) 1,263,157 - -
1132 High School Extra-curricular Total (1,652,009) 1,263,157 - -
1. Resources Total (14,831,185) (12,552,642) (15,496,000) (14,456,096)
2. Requirements
1111 Elementary, K-5 or K-6
112 Classified Salaries 18,140 - - -
130 Additional Salary 2,290 - - -
210 Public Employees Retirement System 6,522 - - -
220 Social Security Administration 1,491 - - -
230 Other Required Payroll Costs 151 - - -
240 Contractual Employee Benefits 8,768 - - -
310 Instructional; Professional; and Technical Services 1,000 - 1,000,000 500,000
380 Non-instructional Professional and Technical Services 815 - - -
410 Consumable Supplies and Materials 8,295 95,527 - 1,667,406
420 Textbooks - 146,762 - -
430 Library Books 402 - - -
440 Periodicals - 9,048 - -
460 Non-Consumable Items 358 - - -
470 Computer Software 1,089 131,399 - 127,000
1111 Elementary, K-5 or K-6 Total 49,321 382,736 1,000,000 2,294,406
1113 Elementary Extra-curricular
310 Instructional; Professional; and Technical Services 58,788 5,070 130,000 130,000
320 Property Services 852 (41) 15,000 15,000
340 Travel 21,742 (347) 110,000 210,000
350 Communication 21 642 - -
371 Tuition paid to Public LEAs in State 3,205 - - -
380 Non-instructional Professional and Technical Services 21,337 985 20,000 20,000
410 Consumable Supplies and Materials 247,895 87,030 490,000 490,000
420 Textbooks 290 2,674 - -
430 Library Books 10,060 8,927 25,000 25,000
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440 Periodicals 4,120 2,692 - - -
460 Non-Consumable Items 51,296 7,783 100,000 - 100,000
470 Computer Software 2,829 1,191 - - -
480 Computer Hardware 6,621 1,423 - - -
640 Dues & Fees 309 (127) - - -
1113 Elementary Extra-curricular Total 429,364 117,901 890,000 - 990,000
1121 Middle/Junior High Programs
410 Consumable Supplies and Materials 2,913 3,181 - - 33,867
420 Textbooks 740 4,292 - - -
430 Library Books - 436 - - -
460 Non-Consumable Items 2,675 - - - -
470 Computer Software 67 9,992 - - -
480 Computer Hardware 9,767 - - - -
1121 Middle/Junior High Programs Total 16,162 17,901 - - 33,867
1122 Middle/Junior High School Extracurricular
310 Instructional; Professional; and Technical Services 9,013 3,494 92,000 - 92,000
320 Property Services 5,405 250 18,000 - 18,000
340 Travel 31,024 (2,999) 88,000 - 88,000
350 Communication 157 - - - -
380 Non-instructional Professional and Technical Services 7,209 2,577 45,000 - 45,000
410 Consumable Supplies and Materials 141,400 47,486 277,000 - 277,000
420 Textbooks - - - - -
430 Library Books 4,055 18 20,000 - 20,000
440 Periodicals 75 - - - -
460 Non-Consumable Items 55,885 19,402 120,000 - 120,000
470 Computer Software 561 1,347 - - -
480 Computer Hardware 237 - - - -
540 Depreciable Equipment - - 20,000 - 20,000
640 Dues & Fees 275 12 13,000 - 14,000
1122 Middle/Junior High School Extracurricular Total 255,294 71,586 693,000 - 694,000
1131 High School Programs
121 Substitutes Licensed 101 - - - -
220 Social Security Administration 8 - - - -
230 Other Required Payroll Costs 1 - - - -
340 Travel 300 - - - -
410 Consumable Supplies and Materials 7,610 1,930 - - -
420 Textbooks 25,510 5,400 - - -
460 Non-Consumable Items 2,487 - - - -
470 Computer Software - - - - 21,300
480 Computer Hardware - - 1,596,669 - 1,285,672
1131 High School Programs Total 36,017 7,330 1,596,669 - 1,306,972
1132 High School Extra-curricular
112 Classified Salaries - 1,159 - - -
124 Temporary Classified - 1,660 - - -
130 Additional Salary - 4,135 - - -
210 Public Employees Retirement System - 1,865 - - -
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220 Social Security Administration - 528 - - -
230 Other Required Payroll Costs - 50 - - -
240 Contractual Employee Benefits - 37 - - -
310 Instructional; Professional; and Technical Services 362,991 21,935 536,000 - 400,000
320 Property Services 21,103 9,667 85,000 - 85,000
340 Travel 150,577 7,892 317,000 - 337,000
350 Communication 153 361 - - -
371 Tuition paid to Public LEAs in State 7,695 - - - -
374 Tuition paid to Other 1,500 13,764 75,000 - 375,000
380 Non-instructional Professional and Technical Services 69,684 64,288 190,000 - 190,000
410 Consumable Supplies and Materials 824,065 254,850 1,305,000 - 1,305,000
420 Textbooks 400 6,691 5,000 - 10,000
430 Library Books 515 12 20,000 - 20,000
440 Periodicals - 168 - - -
460 Non-Consumable Items 67,093 31,707 34,000 - 34,000
470 Computer Software 4,645 4,079 10,000 - 10,000
480 Computer Hardware - - - - -
540 Depreciable Equipment 5,785 - - - -
640 Dues & Fees 13,400 2,318 - - -
1132 High School Extra-curricular Total 1,529,607 427,167 2,577,000 - 2,766,000
1280 Alternative Education
111 Licensed Salaries 153,013 68,595 - - -
112 Classified Salaries 13,768 6,112 - - -
130 Additional Salary 6,993 - - - -
210 Public Employees Retirement System 53,854 23,488 - - -
220 Social Security Administration 13,374 5,834 - - -
230 Other Required Payroll Costs 1,153 493 - - -
240 Contractual Employee Benefits 42,344 19,756 - - -
330 Student Transportation Services 722 - - - -
350 Communication 262 - - - -
410 Consumable Supplies and Materials 3,020 - - - -
420 Textbooks 36,225 47,230 - - 50,000
460 Non-Consumable Items 6,255 - - - -
470 Computer Software 4,068 - - - -
480 Computer Hardware 11,141 - - - -
1280 Alternative Education Total 346,193 171,507 - - 50,000
1291 English Second Language Programs
470 Computer Software - 22,531 - - 13,800
1291 English Second Language Programs Total - 22,531 - - 13,800
1000 Total 2,661,958 1,218,660 6,756,669 - 8,149,045
2110 Attendance and Social Work Services
410 Consumable Supplies and Materials - - - - -
2110 Attendance and Social Work Services Total - - - - -
2130 Health Services
111 Licensed Salaries 6,519 - - - -
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112 Classified Salaries 23,124 21,688 - - -
130 Additional Salary 30,006 6,483 - - -
210 Public Employees Retirement System 17,156 9,931 - - -
220 Social Security Administration 3,908 2,642 - - -
230 Other Required Payroll Costs 517 234 - - -
240 Contractual Employee Benefits 13,499 2,794 - - -
310 Instructional; Professional; and Technical Services 11,904 - - - -
340 Travel 107 - - - -
350 Communication 8,635 - - - -
380 Non-instructional Professional and Technical Services 7,348 - - - -
410 Consumable Supplies and Materials 131,856 - - - -
460 Non-Consumable Items 24,164 - - - -
470 Computer Software 12,983 - - - -
2130 Health Services Total 291,726 43,771 - - -
2210 Improvement of Instruction Services
112 Classified Salaries 11,753 - - - -
121 Substitutes Licensed 94 - - - -
130 Additional Salary 226 - - - -
210 Public Employees Retirement System 3,876 - - - -
220 Social Security Administration 905 - - - -
230 Other Required Payroll Costs 82 - - - -
240 Contractual Employee Benefits 3,506 - - - -
340 Travel 265 3,658 - - -
410 Consumable Supplies and Materials 66,108 1,415 200,000 - 200,000
420 Textbooks 10,049 - 200,000 - -
430 Library Books - - 19,000 - 16,700
470 Computer Software - 178,995 320,000 - 296,333
640 Dues & Fees - - 31,200 - 65,000
2210 Improvement of Instruction Services Total 96,863 184,068 770,200 - 578,033
2220 Educational Media Services
430 Library Books - 16,660 - - -
460 Non-Consumable Items 982 - - - -
470 Computer Software - 12,971 - - -
2220 Educational Media Services Total 982 29,631 - - -
2230 Assessment and Testing
470 Computer Software - 22,420 - - -
2230 Assessment and Testing Total - 22,420 - - -
2240 Instructional Staff Development
130 Additional Salary - - 165,229 - 100,000
210 Public Employees Retirement System - - 50,395 - -
220 Social Security Administration - - 12,640 - -
230 Other Required Payroll Costs - - 1,867 - -
470 Computer Software - - - - 76,000
2240 Instructional Staff Development Total - - 230,131 - 176,000
2410 Office of the Principal Services
112 Classified Salaries 9,795 - - - -
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121 Substitutes Licensed 441 - - - -
122 Substitute Classified 281 - - - -
130 Additional Salary 3,718 - - - -
210 Public Employees Retirement System 5,517 - - - -
220 Social Security Administration 1,264 - - - -
230 Other Required Payroll Costs 120 - - - -
240 Contractual Employee Benefits 7,096 - - - -
310 Instructional; Professional; and Technical Services 99 - - - -
340 Travel 188 - - - -
380 Non-instructional Professional and Technical Services 15,115 - - - -
410 Consumable Supplies and Materials 22,823 - - - -
460 Non-Consumable Items 47,793 - - - -
470 Computer Software 1,670 - - - -
480 Computer Hardware 72,270 - - - -
2410 Office of the Principal Services Total 188,191 - - - -
2520 Fiscal Services
340 Travel 10,695 4,720 - - -
380 Non-instructional Professional and Technical Services 957,585 616,867 596,000 - -
460 Non-Consumable Items 1,480 2,799 - - 250,000
480 Computer Hardware 7,402 - - - -
640 Dues & Fees 400 - - - -
2520 Fiscal Services Total 977,561 624,386 596,000 - 250,000
2540 Operation and Maintenance
112 Classified Salaries 140 - - - -
2540 Operation and Maintenance Total 140 - - - -
2550 Student Transportation Services
310 Instructional; Professional; and Technical Services - - - - -
340 Travel - - - - -
350 Communication - - - - -
380 Non-instructional Professional and Technical Services - - - - -
410 Consumable Supplies and Materials - - - - -
420 Textbooks - - - - -
430 Library Books - - - - -
440 Periodicals - - - - -
460 Non-Consumable Items - - - - -
470 Computer Software - - - - -
480 Computer Hardware - - - - -
2550 Student Transportation Services Total - - - - -
2660 Technology Services
460 Non-Consumable Items - 5,254 - - -
480 Computer Hardware 998,805 27,801 2,000,000 - 1,800,018
2660 Technology Services Total 998,805 33,055 2,000,000 - 1,800,018
2000 Total 2,554,268 937,332 3,596,331 - 2,804,051
3100 Food Services
380 Non-instructional Professional and Technical Services - - 1,000 - 1,000
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3100 Food Services Total - - 1,000 - 1,000
3000 Total - - 1,000 - 1,000
4120 Site Acquisition and Development Services
380 Non-instructional Professional and Technical Services - - 400,000 - -
520 Buildings Acquisition - - 160,000 - -
670 Taxes and Licenses - - 40,000 - -
4120 Site Acquisition and Development Services Total - - 600,000 - -
4150 Building Acquisition; CIP Services
380 Non-instructional Professional and Technical Services - - 1,000 - 1,000
4150 Building Acquisition; CIP Services Total - - 1,000 - 1,000
4000 Total - - 601,000 - 1,000
5200 Transfers of Funds
710 Transfers To Other Funds - - 1,000 - 1,000
5200 Transfers of Funds Total - - 1,000 - 1,000
5000 Total - - 1,000 - 1,000
6000 Contingencies
810 Planned Reserves - - 3,040,000 - 2,000,000
6000 Contingencies Total - - 3,040,000 - 2,000,000
6000 Total - - 3,040,000 - 2,000,000
7000 Unappropriated Ending Fund Balance
810 Planned Reserves 9,614,960 10,396,651 - - -
820 Unapprop Ending Fund Balance - - 1,500,000 - 1,500,000
7000 Unappropriated Ending Fund Balance Total 9,614,960 10,396,651 1,500,000 - 1,500,000
2. Requirements Total 14,831,185 12,552,642 15,496,000 - 14,456,096
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1. Resources
1600 Food Service (819,041) (2,830) (753,000) - (250,000)
3102 State School Fund--School Lunch Match (48,059) (48,059) (50,000) - (50,000)
3299 Other Restricted Grants-In-Aid (27,497) - (850,000) - (1,100,000)
4500 Restricted Revenue From Federal Govt Thru State (3,718,181) (5,562,105) (3,873,763) - (3,900,000)
4900 Revenue for/on Behalf of the District (364,871) (542,113) (370,000) - (400,000)
5200 Interfund Transfers (966,075) (746,270) (936,000) - (1,586,000)
5400 Net Working Captial (165,921) (197,578) - - -
1. Resources Total (6,109,646) (7,098,955) (6,832,763) - (7,286,000)
2. Requirements
3100 Food Services
111 Licensed Salaries - - - - -
112 Classified Salaries 1,626,710 1,534,397 58.91 1,641,013 73.81 1,983,218
113 Administrators - - 0.50 65,856 0.50 59,581
114 Classified Supervisors 70,402 166,701 3.50 374,653 3.00 264,463
122 Substitute Classified 91,304 17,917 - - -
124 Temporary Classified 17,976 104,480 - - -
130 Additional Salary 19,925 11,006 - - -
210 Public Employees Retirement System 515,634 551,313 574,770 - 694,487
220 Social Security Administration 134,742 135,205 144,167 - 176,507
230 Other Required Payroll Costs 62,257 57,760 62,325 - 81,054
240 Contractual Employee Benefits 823,318 849,245 946,324 - 1,172,614
320 Property Services 52,710 41,985 42,053 - 20,000
340 Travel 2,641 5,138 4,000 - -
350 Communication 4,892 3,924 5,800 - -
380 Non-instructional Professional and Technical Services 7,412 388 - - -
410 Consumable Supplies and Materials 176,279 247,850 180,802 - -
450 Food 2,225,892 2,742,046 2,720,000 - 2,763,076
460 Non-Consumable Items 7,818 40,457 25,000 - 25,000
470 Computer Software 46,975 38,283 30,000 - 30,000
480 Computer Hardware 3,393 7,356 4,000 - 4,000
630 Bad Debt Write-Off 11,225 - - - -
640 Dues & Fees 209 - - - -
670 Taxes and Licenses 10,353 5,890 12,000 - 12,000
3100 Food Services Total 5,912,067 6,561,341 62.91 6,832,763 77.31 7,286,000
7000 Unappropriated Ending Fund Balance
810 Planned Reserves 197,578 537,614 - - -
7000 Unappropriated Ending Fund Balance Total 197,578 537,614 - - -
2. Requirements Total 6,109,646 7,098,955 62.91 6,832,763 77.31 7,286,000
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1. Resources
1110 Ad valorem taxes levied by district (34,661,522) (35,958,124) (25,524,498) (39,838,948)
1190 Penalties and interest on taxes (83,614) (103,105) (75,000) (75,000)
1500 Earnings on Investments (350,594) (63,684) (43,000) (45,000)
1990 Miscellaneous (5,224,265) (5,343,695) (5,462,100) (5,688,700)
4900 Revenue for/on Behalf of the District (663,405) (665,128) (664,815) (664,815)
5100 Long Term Debt Financing Sources - (114,969,245) - -
5400 Net Working Captial (2,627,381) (2,707,015) (1,795,000) (1,908,000)
1. Resources Total (43,610,782) (159,809,997) (33,564,413) (48,220,463)
2. Requirements
5100 Debt Service
610 Redemption of Principal 22,340,000 129,840,000 19,205,000 27,730,000
621 Regular Interest 18,563,766 27,292,537 12,504,598 17,817,648
5100 Debt Service Total 40,903,766 157,132,537 31,709,598 45,547,648
7000 Unappropriated Ending Fund Balance
810 Planned Reserves 2,707,015 2,677,460 - -
820 Unapprop Ending Fund Balance - - 1,854,815 2,672,815
7000 Unappropriated Ending Fund Balance Total 2,707,015 2,677,460 1,854,815 2,672,815
2. Requirements Total 43,610,782 159,809,997 33,564,413 48,220,463
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1. Resources
1200 Revenue From Local GovtOther Than Districts - (893,793) (40,000) (40,000)
1500 Earnings on Investments (2,875,287) (314,170) (10,000) -
1910 Rentals - (124,383) - -
1990 Miscellaneous (275,401) (67,601) (143,000) (53,000)
3222 State School Fund (SSF) Transportation Equipment (957,767) (914,280) (820,000) (800,000)
5100 Long Term Debt Financing Sources - (433,469) - -
5200 Interfund Transfers (2,250,000) (2,250,000) (2,250,000) -
5300 Sale of or Compensation for Loss of Fixed Assets (70,077) (129,642) (10,000) (7,741)
5400 Net Working Captial (211,673,276) (193,016,110) (172,169,656) (98,475,872)
1. Resources Total (218,101,808) (198,143,450) (175,442,656) (99,376,613)
2. Requirements
1111 Elementary, K-5 or K-6
310 Instructional; Professional; and Technical Services - - 968,916 968,916
380 Non-instructional Professional and Technical Services - - - -
410 Consumable Supplies and Materials - - 2,980,000 2,763,189
420 Textbooks - 74,290 - -
440 Periodicals - - - -
460 Non-Consumable Items - - - -
1111 Elementary, K-5 or K-6 Total - 74,290 3,948,916 3,732,105
1131 High School Programs
420 Textbooks 1,532 72,037 - -
1131 High School Programs Total 1,532 72,037 - -
1291 English Second Language Programs
420 Textbooks - 5,960 - -
1291 English Second Language Programs Total - 5,960 - -
1000 Total 1,532 152,286 3,948,916 3,732,105
2110 Attendance and Social Work Services
380 Non-instructional Professional and Technical Services - 27,145 - -
410 Consumable Supplies and Materials 475 168 - -
470 Computer Software 20,875 143 - -
480 Computer Hardware 7,176 3,934 - -
670 Taxes and Licenses - - - -
2110 Attendance and Social Work Services Total 28,526 31,390 - -
2190 Service Direction: Student Support Services
460 Non-Consumable Items - 4,213 90,000 90,000
470 Computer Software 28,105 - - -
480 Computer Hardware 5,694 - - -
2190 Service Direction: Student Support Services Total 33,799 4,213 90,000 90,000
2210 Improvement of Instruction Services
112 Classified Salaries - - - -
121 Substitutes Licensed - 1,200 - -
310
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130 Additional Salary 44,739 47,187 - - -
210 Public Employees Retirement System 15,218 16,314 - - -
220 Social Security Administration 3,344 3,596 - - -
230 Other Required Payroll Costs 306 318 - - -
240 Contractual Employee Benefits 3 - - - -
2210 Improvement of Instruction Services Total 63,609 68,615 - - -
2520 Fiscal Services
380 Non-instructional Professional and Technical Services 4,014 430,942 - - -
2520 Fiscal Services Total 4,014 430,942 - - -
2540 Operation and Maintenance
112 Classified Salaries 762,646 794,979 12.25 783,112 9.55 730,475
113 Administrators 263,569 272,588 2.00 255,995 1.80 250,140
114 Classified Supervisors 44,465 - - - -
122 Substitute Classified 6,899 - - - -
130 Additional Salary 12,678 6,819 - - -
210 Public Employees Retirement System 355,537 363,928 316,929 - 293,722
220 Social Security Administration 80,834 79,064 79,498 - 74,653
230 Other Required Payroll Costs 13,908 12,510 16,996 - 14,823
240 Contractual Employee Benefits 243,256 222,945 245,739 - 213,486
320 Property Services 11,176 - - - -
380 Non-instructional Professional and Technical Services 18,999 62,241 - - -
410 Consumable Supplies and Materials 20,559 16,279 - - -
460 Non-Consumable Items 16,447 39,675 - - -
470 Computer Software - 11,664 - - -
480 Computer Hardware - - - - -
520 Buildings Acquisition - 10,939 1,108,044 - 1,074,493
540 Depreciable Equipment - 367,972 3,475,000 - 3,125,000
640 Dues & Fees - - - - 2,500
670 Taxes and Licenses - - - - -
2540 Operation and Maintenance Total 1,850,972 2,261,604 14.25 6,281,313 11.35 5,779,292
2550 Student Transportation Services
540 Depreciable Equipment 108,566 - - - -
564 Bus & Capital Bus Improvements - 535,808 2,617,450 - 3,920,000
2550 Student Transportation Services Total 108,566 535,808 2,617,450 - 3,920,000
2630 Information Services
112 Classified Salaries 23,582 52,399 53,709 1.00 53,300
210 Public Employees Retirement System - 15,499 16,381 - 16,043
220 Social Security Administration 1,793 3,932 4,109 - 4,078
230 Other Required Payroll Costs 161 354 607 - 603
240 Contractual Employee Benefits 6,876 14,058 14,680 - 14,930
410 Consumable Supplies and Materials 398 - - - -
460 Non-Consumable Items 189 - - - -
470 Computer Software 48 - - - -
480 Computer Hardware 1,669 - - - -
2630 Information Services Total 34,717 86,242 89,486 1.00 88,954
2660 Technology Services
311
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112 Classified Salaries 30,230 - - - -
121 Substitutes Licensed 28,036 - - - -
130 Additional Salary 8,342 - - - -
210 Public Employees Retirement System 10,515 - - - -
220 Social Security Administration 4,948 - - - -
230 Other Required Payroll Costs 446 - - - -
240 Contractual Employee Benefits 11,691 - - - -
410 Consumable Supplies and Materials - 5,682 - - -
460 Non-Consumable Items 51,598 230,927 - - -
480 Computer Hardware 548,968 14,575 4,950,000 - 6,420,000
550 Depreciable Technology 440,246 - 1,225,000 - 970,000
2660 Technology Services Total 1,135,020 251,184 6,175,000 - 7,390,000
2700 Supplemental Retirement Program
240 Contractual Employee Benefits 5,702 2,853 - - -
2700 Supplemental Retirement Program Total 5,702 2,853 - - -
2000 Total 3,264,925 3,672,851 14.25 15,253,249 12.35 17,268,246
3100 Food Services
480 Computer Hardware - - 1,000 - 1,000
540 Depreciable Equipment 145,962 - - - -
3100 Food Services Total 145,962 - 1,000 - 1,000
3000 Total 145,962 - 1,000 - 1,000
4110 Service Area Direction
121 Substitutes Licensed - 9,083 - - -
210 Public Employees Retirement System - 1,838 - - -
220 Social Security Administration - 347 - - -
230 Other Required Payroll Costs - 30 - - -
240 Contractual Employee Benefits 325 2,600 - - -
350 Communication 89 - - - -
380 Non-instructional Professional and Technical Services 50 - - - -
410 Consumable Supplies and Materials 2,583 613 - - -
440 Periodicals 249 249 - - -
460 Non-Consumable Items - 924 - - -
470 Computer Software 4,510 - - - -
480 Computer Hardware 605 3,931 - - -
4110 Service Area Direction Total 8,412 19,616 - - -
4120 Site Acquisition and Development Services
112 Classified Salaries - - - - -
350 Communication 1,040 1,495 - - -
380 Non-instructional Professional and Technical Services 1,980,292 657,627 - - -
410 Consumable Supplies and Materials 128,337 1,668 - - -
460 Non-Consumable Items 71,507 28,532 - - -
510 Land Acquisition 7,500 3,200 1,667,391 - 2,000,000
520 Buildings Acquisition 1,062,457 1,862,669 4,375,000 - 119,189
530 Improvements Other Than Buildings 1,491,818 6,230,79:;12 3,795,000 - 1,295,685
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540 Depreciable Equipment - 182,637 - - -
670 Taxes and Licenses 57,651 94,829 - - -
4120 Site Acquisition and Development Services Total 4,800,603 9,063,450 9,837,391 - 3,414,874
4150 Building Acquisition; CIP Services
112 Classified Salaries 1,297 2,138 - - -
210 Public Employees Retirement System 154 - - - -
220 Social Security Administration 34 - - - -
230 Other Required Payroll Costs 3 - - - -
240 Contractual Employee Benefits 6 - - - -
320 Property Services 1,600 - - -
350 Communication 11,979 3,435 - - -
380 Non-instructional Professional and Technical Services 5,953,528 8,456,628 751,000 - 1,151,714
410 Consumable Supplies and Materials 6,191 17,501 - - 100,000
460 Non-Consumable Items 169,602 124,858 - - 100,000
470 Computer Software - - - - -
480 Computer Hardware 46,986 8,846 - - -
520 Buildings Acquisition 10,322,972 17,387,945 143,177,550 - 73,536,044
530 Improvements Other Than Buildings - - - - -
540 Depreciable Equipment 64,150 14,196 - - -
670 Taxes and Licenses 64,815 1,620,017 - - -
4150 Building Acquisition; CIP Services Total 16,641,717 27,637,164 143,928,550 - 74,887,758
4000 Total 21,450,731 36,720,230 153,765,941 - 78,302,632
5100 Debt Service
610 Redemption of Principal 208,885 212,925 217,043 - 70,320
622 Bus Garage/Bus Interest 13,664 9,624 5,507 - 1,310
5100 Debt Service Total 222,549 222,549 222,550 - 71,630
5200 Transfers of Funds
710 Transfers To Other Funds - - 1,000 - 1,000
5200 Transfers of Funds Total - - 1,000 - 1,000
5000 Total 222,549 222,549 223,550 - 72,630
6000 Contingencies
810 Planned Reserves - - 2,250,000 - -
6000 Contingencies Total - - 2,250,000 - -
6000 Total - - 2,250,000 - -
7000 Unappropriated Ending Fund Balance
810 Planned Reserves 193,016,110 157,375,534 - - -
7000 Unappropriated Ending Fund Balance Total 193,016,110 157,375,534 - - -
2. Requirements Total 218,101,808 198,143,450 14.25 175,442,656 12.35 99,376,613
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1. Resources
1500 Earnings on Investments (109,955) (35,587) (57,000) - (32,000)
1990 Miscellaneous (32,630,564) (32,636,985) (36,674,000) - (36,939,000)
3900 Revenue for/on Behalf of the District (241,708) (142,666) (200,000) - (200,000)
5200 Interfund Transfers (852,138) (896,163) (590,000) - (590,000)
5400 Net Working Captial (10,719,780) (9,034,677) (9,520,311) - (8,659,000)
1. Resources Total (44,554,144) (42,746,078) (47,041,311) - (46,420,000)
2. Requirements
1121 Middle/Junior High Programs
410 Consumable Supplies and Materials - - 1,000 - 1,000
1121 Middle/Junior High Programs Total - - 1,000 - 1,000
1000 Total - - 1,000 - 1,000
2110 Attendance and Social Work Services
112 Classified Salaries 205,083 196,532 - - -
113 Administrators 102,667 166,120 - - -
130 Additional Salary - 1,059 - - -
210 Public Employees Retirement System 66,331 112,762 - - -
220 Social Security Administration 17,671 27,355 - - -
230 Other Required Payroll Costs 1,622 2,438 - - -
240 Contractual Employee Benefits 87,859 120,086 - - -
320 Property Services - - - - -
340 Travel - 2,071 - - -
350 Communication 2 - - - -
380 Non-instructional Professional and Technical Services 3,000 6,689 - - -
410 Consumable Supplies and Materials 400 3,351 - - -
460 Non-Consumable Items 811 493 - - -
470 Computer Software 48 155 - - -
480 Computer Hardware 1,399 - - - -
540 Depreciable Equipment - 1,513 - - -
640 Dues & Fees - 150 - - -
670 Taxes and Licenses - 261 - - -
2110 Attendance and Social Work Services Total 486,894 641,035 - - -
2310 Board of Education Services
230 Other Required Payroll Costs - 18,502 - - -
390 Other General Professional and Technological Services 6,000 6,300 6,000 - 6,000
2310 Board of Education Services Total 6,000 24,802 6,000 - 6,000
2520 Fiscal Services
121 Substitutes Licensed 24,297 398 - - -
210 Public Employees Retirement System 3,045 - - - -
220 Social Security Administration 1,859 30 - - -
230 Other Required Payroll Costs 2,185,583 1,267,003 1,000,000 - 1,300,000
240 Contractual Employee Benefits 30,761,483 30,887,380 35,307,000 - 35,897,000
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Insurance Reserve Fund 2019-2020 2020-2021 2022 FTE 2022 Budget FTE Proposed Approved Adopted
340 Travel - - 500 - 500
350 Communication 1,508 289 2,640 - 2,640
380 Non-instructional Professional and Technical Services 673,937 759,995 830,000 - 826,847
410 Consumable Supplies and Materials 157,274 129,391 201,650 - 201,150
460 Non-Consumable Items 650 - - - -
480 Computer Hardware 1,010 - - - -
2520 Fiscal Services Total 33,810,646 33,044,485 37,341,790 - 38,228,137
2540 Operation and Maintenance
112 Classified Salaries 7,389 7,784 0.25 7,979 0.25 8,070
210 Public Employees Retirement System 2,347 2,473 2,434 - 2,429
220 Social Security Administration 565 595 611 - 617
230 Other Required Payroll Costs 288 301 90 - 92
240 Contractual Employee Benefits 3,289 3,307 3,671 - 3,733
410 Consumable Supplies and Materials - - - - 1,000
2540 Operation and Maintenance Total 13,879 14,461 0.25 14,785 0.25 15,941
2550 Student Transportation Services
650 Insurance and Judgments 13,380 29,552 30,000 - 30,000
2550 Student Transportation Services Total 13,380 29,552 30,000 - 30,000
2640 Staff Services
111 Licensed Salaries 31,374 32,261 0.50 32,260 0.50 33,550
112 Classified Salaries 46,641 45,689 1.00 50,314 1.00 70,258
113 Administrators 9,412 - - - -
121 Substitutes Licensed 864 - 5,000 - 5,000
122 Substitute Classified 4,487 - 11,000 - 11,000
124 Temporary Classified - - 40,000 - 40,000
130 Additional Salary 1,699 1,000 5,000 - 5,000
210 Public Employees Retirement System 61,326 27,328 31,685 - 37,720
220 Social Security Administration 12,683 5,785 8,117 - 9,741
230 Other Required Payroll Costs 1,129 525 942 - 1,184
240 Contractual Employee Benefits 38,535 20,461 22,725 - 28,310
320 Property Services 9,995 10,100 10,000 - 10,000
340 Travel 702 - - - -
350 Communication 3,118 3,136 750 - 3,000
380 Non-instructional Professional and Technical Services 89,332 93,919 340,000 - 335,000
410 Consumable Supplies and Materials 20,450 1,309 24,500 - 24,500
440 Periodicals - - 150 - 150
460 Non-Consumable Items - 6,681 - - -
470 Computer Software 5,100 - 7,500 - 7,500
640 Dues & Fees 20 - - - -
650 Insurance and Judgments 23,953 144,967 300,000 - 300,000
670 Taxes and Licenses 530 652 - - 600
2640 Staff Services Total 361,351 393,812 1.50 889,943 1.50 922,513
2690 Other Support Services - Central
380 Non-instructional Professional and Technical Services 1,380 - - - -
410 Consumable Supplies and Materials (496) - 1,500 - 1,500
315
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460 Non-Consumable Items 3,810 4,747 20,000 - 20,000
480 Computer Hardware (874) - 20,000 - 20,000
540 Depreciable Equipment - - 40,000 - 40,000
650 Insurance and Judgments 33,607 4,600 - - -
2690 Other Support Services - Central Total 37,427 9,347 81,500 - 81,500
2700 Supplemental Retirement Program
240 Contractual Employee Benefits 1,111 516 - - -
2700 Supplemental Retirement Program Total 1,111 516 - - -
2000 Total 34,730,687 34,158,009 1.75 38,364,018 1.75 39,284,091
3100 Food Services
410 Consumable Supplies and Materials - - 1,000 - 1,000
3100 Food Services Total - - 1,000 - 1,000
3000 Total - - 1,000 - 1,000
5200 Transfers of Funds
710 Transfers To Other Funds 788,780 17,000 2,000 - 2,000
5200 Transfers of Funds Total 788,780 17,000 2,000 - 2,000
5000 Total 788,780 17,000 2,000 - 2,000
6000 Contingencies
810 Planned Reserves - - 500,000 - 500,000
6000 Contingencies Total - - 500,000 - 500,000
6000 Total - - 500,000 - 500,000
7000 Unappropriated Ending Fund Balance
810 Planned Reserves 9,034,677 8,571,069 - - -
820 Unapprop Ending Fund Balance - - 8,173,293 - 6,631,909
7000 Unappropriated Ending Fund Balance Total 9,034,677 8,571,069 8,173,293 - 6,631,909
2. Requirements Total 44,554,144 42,746,078 1.75 47,041,311 1.75 46,420,000
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Current Year

2022-2023 Budget

Postemployment Benefits Fund 2019-2020 2020-2021 | 2022 FTE 2022 Budget FTE Proposed Approved Adopted

1. Resources

1990 Miscellaneous (1,117,787) (1,052,544) (1,000,000) (350,000)

5400 Net Working Captial (3,570,554) (3,504,086) (3,365,432) (3,650,000)

1. Resources Total (4,688,340) (4,556,630) (4,365,432) (4,000,000)

2700 Supplemental Retirement Program

116 Early Retirement Pay 273,480 234,781 345,000 350,000

210 Public Employees Retirement System 20,570 20,694 25,000 27,000

220 Social Security Administration 14,647 13,239 22,000 21,000

230 Other Required Payroll Costs 1,041 864 - -

240 Contractual Employee Benefits 872,267 706,241 1,215,000 1,114,000

380 Non-instructional Professional and Technical Services 2,250 - 5,000 5,000

2700 Supplemental Retirement Program Total 1,184,254 975,818 1,612,000 1,517,000

2000 Total 1,184,254 975,818 1,612,000 1,517,000

7000 Unappropriated Ending Fund Balance

810 Planned Reserves 3,504,086 3,580,811 - -

820 Unapprop Ending Fund Balance - - 2,753,432 2,483,000

7000 Unappropriated Ending Fund Balance Total 3,504,086 3,580,811 2,753,432 2,483,000

2. Requirements Total 4,688,340 4,556,630 4,365,432 4,000,000
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Program Budget Detail - Proposed
July 1, 2022 to June 30, 2023

Actual Expenditures Current Year 2022-2023 Budget
Scholarship - Custodial Fund 2019-2020 2020-2021 2022 FTE 2022 Budget FTE Proposed Approved Adopted
1. Resources
1920 Contributions and Donations From Private Sources (45,151) (256,121) (182,667) - (194,352)
1990 Miscellaneous - (7,379) (7,379) - (7,379)
3204 Driver Education (275) (58,335) (57,485) - (56,785)
1. Resources Total (45,426) (321,835) (247,531) - (258,516)
2. Requirements
1121 Middle/Junior High Programs
112 Classified Salaries 905 - 4,385 - -
340 Travel - - 9,534 - 13,919
410 Consumable Supplies and Materials 86 - - - -
640 Dues and Fees - - 25,000 - -
1121 Middle/Junior High Programs Total 991 - 38,919 - 13,919
1122 Middle/Junior High School Extracurricular
640 Dues and Fees - - 25,000 - 50,000
1122 Middle/Junior High School Extracurricular Total - - 25,000 - 50,000
1131 High School Programs
310 Instructional; Professional; and Technical Services 275 1,550 57,485 - 56,785
374 Tuition paid to Other 37,300 5,000 - - -
410 Consumable Supplies and Materials 1,800 - - - -
1131 High School Programs Total 39,375 6,550 57,485 - 56,785
1132 High School Extra-curricular
410 Consumable Supplies and Materials 144 - - - -
640 Dues and Fees 4,916 - 9,590 - 12,000
1132 High School Extra-curricular Total 5,060 - 9,590 - 12,000
1000 Total 45,426 6,550 130,994 - 132,704
2120 Guidance Services
420 Textbooks - - - - -
430 Library Books - - - - -
2120 Guidance Services Total - - - - -
2000 Total - - - - -
3300 Community Services
340 Travel - (5,137) 4,895 - 10,050
374 Tuition paid to Other - 86,700 111,642 - 115,762
3300 Community Services Total - 81,563 116,537 - 125,812
3000 Total - 81,563 116,537 - 125,812
7000 Unappropriated Ending Fund Balance
810 Planned Reserves - 233,722 - - -
7000 Unappropriated Ending Fund Balance Total - 233,722 - - -
2. Requirements Total 45,426 321,835 247,531 - 258,516
318
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Forecast Framework

This financial forecast has been prepared to provide the fullest picture of the District’s financial future so that decision-making
today can support high quality and innovative educational programs tomorrow. The forecast establishes key assumptions
underlying the projections and identifies variables which may cause the projections to change in the future.

The District’s Vision 20/20 Strategic Plan provides the vision, goals, objectives and key performance indicators supporting
financial planning and decision-making by the School Board, Budget Committee, and district staff. The District’s five goals are
as follows:

I. “Educational Excellence with Equitable Access and Outcomes for Every Student”
Il. “Multiple Pathways to Student Success”

lll. “Communication and Connection with Community”

IV. “Diverse World-Class Workforce”

V. “Stable, Sustainable Stewardship”

This forecast most closely aligns with Goal V, which is focused on providing effective, efficient and equitable stewardship of
district resources to best support our instructional mission. Completion of this forecast assists the District in the development
of a sustainable budget aligned to district goals, strategies and objectives by:

1. Identifying key operational assumptions and factors to be used in budget development

2. Highlighting the effect of current budget factors on future periods so that their impact can be measured against the
District’s goal of stable and sustainable operations

3. Alerting the District to future developments that could impact the District’s ability to sustain operations at current levels
or meet strategic objectives

Board Policy DI provides additional direction for the planning and allocation of resources:

1. “On a semi-annual basis the district forecasts General Fund resources and operational requirements over a rolling five year
period. Annually, as part of the budgeting process for the district, the Superintendent presents the most recent forecast
to the Budget Committee and Board for review and consideration. This forecast highlights resource and requirement
considerations that will inform the development of the Superintendent’s Proposed Budget for the following year and for
other financial planning activities.”
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Future General Fund Budget Issues

Structural Balance of Budget: General Fund Position at Risk

Forecast assumptions and calculations have been updated throughout the budget process and the adopted General Fund
budget is not structurally balanced — resources projected for the 2022-23 school year are currently insufficient to address all
of the requirements included in this budget. As a result, the District will need to utilize Operations Reserve funding to balance
the General Fund budget next year.

Enrollment

Enroliment is projected based on the best available information, but it is still an estimate. In past years District-wide
enrollment had been increasing, but in 2018-19 the District experienced an unexpected decline in enrollment (decrease of
189 students over the previous year). Enroliment bounced back to 16,579 students in 2019-20, an increase of 89 students,
and was expected to grow to 16,784 students in 2020-21. As a result of the pandemic this growth did not materialize, and
the district instead saw a decline of 704 students from this projection as of 10/1/2020. The pandemic continued into 2021-
22, with enrollment at 10/1/2021 down another 145 students to 15,935.

Enrollment for 2022-23 has been forecast at 16,257 students assuming the following:
e The public health situation in September of 2022 will not limit the enroliment decisions of students
e The district will begin to see gains in enrollment, particularly at the lower grade levels, but growth will be limited.
e The transition rates from grade to grade will remain stable

Actual 2022-23 enrollment could be significantly different than projected depending on the public health situation and the
rate of economic recovery. As enrollment and student demographics play a large role in the calculation of the State School
Fund, any significant declines in enrollment will be reflected in the SSF funding available to support 4J operations in the year
to come.

Local Option Levy Revenue

Through the continued support of local residents, the District receives revenues from a local option levy. The amount of levy
revenue collected depends on property values and is impacted by Measures 5 and 50. The State Legislature continues to
consider proposed legislation that could potentially change future local option tax calculations and collections. Most
proposals would amend the Oregon constitution and therefore require voter approval.

It is important to note that this forecast reflects year-over-year growth of 2% in the District’s Local Option Levy tax collections,
with a projected collection of $22.0 million in 2022-23. Actual tax collections for the last few years have far exceeded this
growth factor, so normally this would be considered a very conservative projection. However, Local Option Levy tax
collections are very sensitive to changes in the difference between the assessed and market value of properties. Should a
housing market correction materialize that impacts the growth of assessed values or otherwise decreases the “gap” between
these two amounts it could significantly impact this revenue.

Education Services District (ESD) Services and Funding

Each county in Oregon has an ESD that provides educational programs and services for districts. ESDs are funded primarily
through the State School Fund based on enrollment in the local districts served. ESDs may also receive fees for services from
districts that are not members of the ESD. In 2013, the Legislature allowed local districts to withdraw from an ESD and receive
funding as a passed through revenue. The District has historically used ESD services for special education students. In 2013-
14, the District opted to receive up to 50% of funds from Lane ESD, reduced the ESD services that were used, and began to
provide some of the services that were previously purchased in-house. The District could decide to change the relationship
with Lane ESD in the future, which would change the revenues and expenses in the forecast.
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Lane ESD is highly dependent on State School Fund dollars for their operation and pass through to districts. As such, any
significant enrollment declines will not only impact 4J but also the resources available from Lane ESD for services to our
students. There would be fewer dollars than originally projected to pass through to 4J (to support our current Student Services
programs) and fewer dollars available at the ESD to support 4)’s purchase of services for special education students. As the
district still retains responsibility for the provision of all necessary educational services, these missing dollars would need to
be made up from other sources in the upcoming budget.

Special Education Services and Funding

The State School Fund provides additional payments for students with disabilities up to 11% of the District population (ADMr).
If a district’s percentage of students with disabilities exceeds 11%, some additional funding is available, but at a much lower
rate per student. In 2022-23, with an estimated 2,193 students qualifying for special education services, the District’s
percentage of students with disabilities is about 13.2% (including charter school students).

The State also provides separate funding for high cost students through the High Cost Disability Grant. This is a fixed amount
of funding that is divided across all districts in the state based on the number of high needs students with costs that exceed
$30,000 per year. For 2022-23 the District hopes to receive grant revenue of approximately $1.8 million.

The table below shows the number of high cost students since 2011-12:

Year Number of students cost >$30,000
2011-12 162
2012-13 160
2013-14 160
2014-15 159
2015-16 160
2016-17 180
2017-18 218
2018-19 197
2019-20 188

2020-21 est 188

Public Employee Retirement System (PERS) Rates

The District PERS rates for the 2021-23 biennium reflect a decrease of 3.5 percentage points over the 2019-21 PERS rates.
Rates are currently projected to increase by 1.0 percentage points in the 2023-25 biennium, but this may change based on
future PERS Board actions and investment returns in 2021 and beyond. The 2021-23 biennium rate decrease is a result of the
last legislative PERS reform bill (Senate Bill (SB) 1049). Highlights of the reform bill include:

e Re-amortization of the Tier 1/Tier 2 Unfunded Actuarial Liability to 22 years (i.e. spreading the payment of this
liability over a longer period of time to reduce biennial rate increases).

e  Effective January 1, 2020, a new salary cap limits annual salary amounts used to calculate PERS benefits to
$195,000. This “cap” will increase annually by the Consumer Price Index (CPI) for All Urban Consumers, West
Region (All Items).

e Effective January 1, 2020, the Work After Retirement limit for all retirees was removed for calendar years 2020
through 2024. This applies without limit to individuals who retire at the normal retirement age. Individuals retiring
before their normal retirement age must have a break in employment of more than six months before returning
to work.

e  Effective July 1, 2020, Tier 1/Tier 2 members earning $2,500/month or more will have a portion of their 6%
Individual Account Program (IAP) contributions, wh3i%f21is currently paid by the District, redirected to an “Employee
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Pension Stability Account.” The Employee Pension Stability Account will be used to fund defined benefit pension
payments to members. The amount redirected will be equal to 2.5% (Tier 1/Tier 2) or 0.75% (OPSRP) of the
member’s salary, with the remaining balance contributed to the member’s IAP. Members may voluntarily choose
to make additional, after-tax contributions into the IAP to make a full 6% contribution going forward.

While the actions noted above did reduce PERS costs, this did not result in an increase in available resources for most districts
(including 4J). The Legislature took these reductions into account during their calculation of estimated K-12 current service
level needs for the 2021-23 biennium, and only provided an additional $300 million in State School Fund appropriations (from
a $9 billion SSF appropriation in 2019-21 to a $9.3 billion SSF appropriation in 2021-23). They assumed a much higher level of
savings than most districts realized through these reforms, and as a result many districts actual saw their available General
Fund resources decline. For 4J, PERS reform savings were about $3.5 million a year for the coming biennium, but revenue
from the State School Fund declined by about $4 million a year from estimates presented in the May 2020 forecast.

PERS investment returns have improved from the lows seen at the beginning of the pandemic, but the long-term return
forecasts still indicate challenges to meeting the minimum return levels needed to maintain current PERS rates. It is likely
that PERS rates will need to increase in the 2023-25 biennium as a result of lower return expectations over time and future
increases are still on the table. As such, the District will continue to set aside a PERS Reserve to cover the initial impact of any
future rate increases.

Employee Group Contracts

The economic terms of the contract between the District and the Oregon School Employee Association (OSEA) will be open
for negotiation in the spring of 2022, as agreed by both parties. For 2022-23 and beyond, the forecast currently assumes a
full work year for all classified employees (no furlough days) and a step increase for all eligible staff members. Once economic
terms and benefits are finalized for the next contract period, the forecast will be updated.

The District and the Eugene Education Association (EEA) have a new contract in place with an expiration date of June 30,
2024. The forecast will be updated in May for these new contract terms, and presented as part of the 2022-23 Adopted
Budget document.

The Board of Directors has approved Cost of Living Increases (COLAs) and insurance contributions for Managers,
Administrators, Professionals, and Supervisors (MAPS) as well as directors and cabinet members for a term of three years
ending June 30, 2024. Amounts agreed to mirror those included in the EEA contract for the same time period. The forecast
will be updated in May for these new compensation terms, and presented as part of the 2022-23 Adopted Budget document.

Employee salaries and benefits will continue to rise through a combination of employee step movements, cost of living
increases, and increases in employer contributions toward benefits like health and dental insurance. As salaries and benefits
make up the largest percentage of the District’s operating expenditures (about 85% of the General Fund), they are likely to
be impacted if they cannot be sustained with available operating resources.

Insurance Contributions

The District health insurance program is operated through a statewide health insurance pool for all school district employees
that commenced in 2008-09 (the Oregon Educators Benefit Board (OEBB)). The District’s benefit contributions are subject to
agreements with each bargaining unit and employee group. The benefits plans and rates are selected by the Joint Benefits
Committee (JBC), and each employee group has its own insurance reserve fund. Employee contributions reflect the difference
between the plan cost and district contribution based on the plan selected. Actual reserve levels will vary depending on final
rates and member plan selection.
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Insurance contributions will increase by $30/month for licensed and administrative staff in 2022-23 and the following year.

Contribution increases for classified staff members will be a subject of bargaining this spring. The forecast will be updated in

May for new compensation terms, and presented as part of the 2022-23 Adopted Budget document.

Five Year General Fund Forecast, as of January 2022

Summary of Long-Term Financial Forecast - General Fund

This section provides in-depth information on the development of Eugene School District 4)’s long-term financial forecast.

Results and key assumptions are summarized below. The accompanying pages are integral to understanding this summary

information, and the “Key Assumptions” section below provides insight into the significant assumptions driving each year’s

forecast.

Key Assumptions Impacting Forecast Years

2021-22
Revenue

Spending

State School Fund (SSF) Grants — State funding is assumed to grow by 3.3% to $9.3 billion (an increase of $0.3
billion over 2019-21 biennium funding of $9.0 billion). This is the first year of the biennium and we have assumed
49% ($4.56 billion) of the estimated K-12 budget will be available for allocation to schools and Education Service
Districts.

Employee Compensation — Classified employee salary costs for 2021-22 include a 2% Cost of Living Adjustment
(COLA), an increase of $30/month for benefits beginning in October of 2021, and one-time payments to insurance
reserves (5250,000) and PEP funds ($15,000). A one-time payment of $1,000 for all eligible classified employees
was also included in the District’s one year agreement with the Oregon School Employees Association (OSEA).
The District’s contract with the Eugene Education Association (EEA) ended on June 30, 2021, and negotiations for
a new contract are ongoing. Compensation terms for District managers, administrators, professionals, supervisors,
directors and cabinet members also concluded on June 30, 2021, and have not yet been revised for the current
fiscal year. As is our practice in years where a contract or agreement on compensation is not in place,
compensation has been calculated assuming “status quo” - no furlough days and full step increases for all eligible
employees only.

Public Employee Retirement System (PERS) Rate - PERS contribution rates declined in the 2021-23 biennium as a
result of Senate Bill 1049, which was substantially upheld by the Oregon Supreme Court. The District’s composite
PERS rate decreased by 3.4 percentage points to 30.5% of eligible salary for the year. This change decreased PERS
costs for the District by an estimated $3.4 million in the first year of the biennium.

Annual Operating Deficit: $8.3 million

2022-23
Revenue

Spending

State School Fund (SSF) Grants — State funding is assumed to grow by 3.3% to $9.3 billion (an increase of $0.3
billion over 2019-21 biennium funding of $9.0 billion). This is the second year of the biennium and we have
assumed 51% ($4.74 billion) of the estimated K-12 budget will be available for allocation to schools and Education
Service Districts.

Employee Compensation — Salary costs for all employee groups have been calculated assuming no furlough days
and full step increases for all eligible employees.
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Public Employee Retirement System (PERS) Rate — As the District’s mix of Tier 1/Tier 2 and OPSRP employees
changes with retirements and new hires, the composite rate adjusts to recognize the difference in PERS
contribution rates. In 2022-23, the composite rate is projected to decreased by 0.4 percentage points to 30.1% of
eligible salary for the year. This change decreased PERS costs for the District by an estimated $0.4 million in the
second year of the biennium.

Annual Operating Deficit: $4.8 million

2023-24
Revenue

Spending

State School Fund (SSF) Grants — 2023-24 is the first year of the second biennium reflected in this forecast. State
funding for the 2023-25 biennium is assumed to grow by 6.0% to $9.9 billion (an increase of $0.6 billion over 2021-
23 biennium funding of $9.3 billion). As this is the first year of the biennium, we have assumed 49% ($4.83 billion)
of the estimated K-12 budget will be available for allocation to schools and Education Service Districts.

Employee Compensation — Salary costs for 2023-24 continue to be calculated assuming no furlough days and full
step increases for all eligible employees.

Public Employee Retirement System (PERS) Rate — PERS advisory rates for the 2023-25 biennium project a 3.0
percentage point increase for the District’s composite PERS rate, increasing the rate from 30.1% in 2022-23 to
33.1% of eligible salary for the year in 2023-24. This change is projected to increase PERS costs for the District by
an estimated $3.0 million in the first year of the biennium.

Annual Operating Deficit: $5.6 million

2024-25
Revenue

Spending

State School Fund (SSF) Grants — State funding for the 2023-25 biennium is assumed to grow by 6.0% to $9.9
billion (an increase of $0.6 billion over 2021-23 biennium funding of $9.3 billion). As this is the second year of the
biennium, we have assumed 51% ($5.03 billion) of the estimated K-12 budget will be available for allocation to
schools and Education Service Districts.

Employee Compensation — Salary costs for 2024-25 continue to be calculated assuming no furlough days and full
step increases for all eligible employees.

Annual Operating Surplus: $1.4 million

2025-26
Revenue

Spending

State School Fund (SSF) Grants — State funding for the 2025-27 biennium is assumed to grow by 6.0% to $10.4
billion (an increase of $0.5 billion over 2023-25 biennium funding of $9.9 billion). As this is the first year of the
biennium, we have assumed 49% ($5.12 billion) of the estimated K-12 budget will be available for allocation to
schools and Education Service Districts

Employee Compensation — Salary costs for 2025-26 continue to be calculated assuming no furlough days and full
step increases for all eligible employees.

Annual Operating Surplus: $4.8 million
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Summary Forecast

IMPACT ON OPERATIONS (in thousands) 2021-22 2022-23 2023-24 2024-25 2025-26
Forecast Forecast Forecast Forecast Forecast
Total District Revenues 1) $205,025 $211,941 $217,868 $228,330 $236,144
Expenditures
Operating Expenditures 2) $206,109 $209,498 $216,233 $219,646 $224,040
Transfers ?3) 5,776 5,776 5,776 5,776 5,776
Contingency (4) 4,122 4,190 4,325 4,393 4,481
Subtotal 216,007 219,464 226,334 229,815 234,297
Projected Underspending (5) (2,721) (2,765) (2,855) (2,899) (2,957)
Total Expenditures $213,286 $216,699 $223,479 $226,916 $231,340
ANNUAL OPERATING SURPLUS / (DEACIT) ($8,261) ($4,758) ($5,611) $1,414 $4,804
Use of Transfers from Reserves to Balance (6)
General Fund Operations Reserve $44,981 $36,128 $34,078 $30,947 $34,975
Transfer (to) / from Capital Equipment Fund
Transfer (to) / from PERS Reserve 9,000 9,000 6,000 3,000 -
Transfer (to) / from Insurance Reserve (246) 4 4 4 4

Transfer (to) / from Capital Projects Fund Reserve

Total Transfers (to) / from Reserves $53,735 $45,132 $40,082 $33,951 $34,979
Annual Surplus / (Deficit) Assuming Use of Reserves 7) $45,474 $40,374 $34,471 $35,365 $39,783
Corrective Action Required (8) $0 $0 $0 $0 $0
RESERVES 9)

Beginning Fund Balance - General Fund $10,351 $10,251 $10,597 $10,893 $11,417
Transfer to / (from) Reserves (100) 346 296 524 390
Ending Fund Balance - General Fund $10,251 $10,597 $10,893 $11,417 $11,807
% Change in Total District Revenues -0.5% 3.4% 2.8% 4.8% 3.4%
% Change in Total Expenditures 7.6% 1.6% 3.1% 1.5% 1.9%

Note: Totals may differ due to rounding.
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Summary Assumptions

1.

Total Revenues
See revenue detail and assumptions for a detailed explanation of the calculations used to develop District total
revenues.

Operating Expenditures
See expenditure detail and assumptions for a detailed explanation of the calculations used to develop District
operating expenditures.

Transfers
Annual transfers to accumulate funds for curriculum adoption, student and staff technology and equipment/fleet
purchases are included in the forecast as noted below:

0 Student Technology - $1.5 million

0 Staff Technology - $1.0 million

O Curriculum - $1.0 million

0 Equipment Replacement - $750,000

Insurance and risk reserve transfers:

O Beginningin 2021-22, $340,000 will be transferred annually to the Insurance Reserve Fund (Fund 600) to support
risk management activities.

0 Up to $250,000 in social security cost savings from pre-tax flexible spending accounts will be transferred annually
to insurance reserve accounts, as negotiated with employee groups.

0 In 2021-22 and future years of the forecast, the annual Nutrition Services transfer is projected to be $936,000.
This amount may change based on future decisions made by the Board regarding nutrition program operations.

Contingency and Reserves

The General Fund Contingency is equal to 2.0% of operating expenditures, the minimum set by Board policy. Board Policy
DI, Accounting and Financial Practices Policies item 4 states: “The targeted contingency for the General Fund is two
percent of the operating budget.”

The forecast assumes a 5.0% General Fund ending fund balance ($10.3 million in 2021-22 to $11.8 million by 2025-26)
throughout the forecast period, in compliance with Board Policy DI, Accounting and Financial Practices Policies item 5
which states “The district will maintain a minimum General Fund ending fund balance of five percent of current year
annual operating revenues excluding transfers between funds.”

Projected Underspending
e Assumes a portion of budgeted expenditures will not be spent in any given year; calculated as 66% of the 2%
General Fund Contingency required under Board Policy DI.

Use of Transfers from Reserves to Balance
e General Fund Reserves are used in each year of the forecast to adjust the ending fund balance to 5.0% of operating
revenues, as required by Board Policy DI.
e A PERS Reserve of $9.0 million has been established to address any future PERS rate increases without impacting
resources needed to support schools and classrooms.
e In 2021-22, District will make a one-time transfer of $250,000 to the Classified Insurance Reserve as negotiated

with OSEA. Beginning in 2022-23, the only insurance reserve transfers included in the forecast will be budgetary
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placeholders to ensure that if transfers are needed they can be initiated by the Board in compliance with Local
Budget Law requirements.

7. Annual Surplus / (Deficit) Assuming Use of Reserves
e Difference between total District revenues and operating expenditures, net of reserve transfers.
* Projected financial shortfalls shown in brackets.

8. Corrective Action Required
e Board action required to maintain an appropriate ending fund balance and support district operations during the
forecast period.
e This line item assumes that a previous year’s deficit is resolved and projects the additional amount that will be
needed in the subsequent year to balance the budget. Based on the available reserves over the five years of this
forecast there is no corrective action identified.

9. General Fund Ending Fund Balance
e General Fund ending fund balance, as a percentage of operating revenues, are expected to be at 5.0% of operating
revenues during the forecast period.

Board Policy DI, Accounting and Financial Practices item 5d:
“The district will maintain a minimum General Fund ending fund balance of five percent of current year annual
operating revenues excluding transfers between funds. The fund balance takes into consideration revenue and
expenditure volatility and other district needs. The minimum ending fund balance is comprised of the General Fund
UEFB plus two-thirds of the contingency for the ensuing year.”
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Revenue Detail

GENERAL FUND REVENUES (in thousands) 2021-22 2022-23 2023-24 2024-25 2025-26
Forecast Forecast Forecast Forecast Forecast
Property Tax Collections - Current Year 1) $77,447 $79,770 $82,164 $84,629 $87,168
Property Tax Collections - Prior Year 2) 1,425 1,457 1,491 1,525 1,561
State School Fund Grants 3) 96,766 100,745 103,748 111,140 115,861
SSF Local Revenues - Countyand Common Funds 4) 2,031 2,067 2,067 2,067 2,067

Total SSFFormula Revenue $177,669 $184,039 $189,470 $199,361 $206,657
Local Option Lewy - Current Year (5) 21,561 21,993 22,432 22,881 23,339
Local Option Lewy - Prior Year 382 387 392 398 403
Other Revenues (6) 5,413 5,522 5,574 5,690 5,745

TOTAL DISTRICT REVENUES $205,025 $211,941 $217,868 $228,330 $236,144
STATE SCHOOL FUND (SSF) ALLOCATIONS
Enroliment )

Enroliment (ADM) - Regular Ed. 15,510.2 15,823.7 16,137.0 16,379.0 16,624.7
Enroliment (ADM) - Charter Schools 7945 838.9 848.3 852.8 852.8

Total Enroliment (ADM) 16,304.7 16,662.6 16,985.3 17,231.8 17,4775

Weighted ADM (ADMw) - Extended 18,929.1 19,337.5 19,704.9 19,985.6 20,265.4

State School Fund Grants )

SSF Formula Revenue per student (ADMw) $9,241 $9,467 $9,566 $9,926 $10,149
% Change in SSF Formula Revenue per student (ADMw) 2.7% 2.4% 1.0% 3.8% 2.2%

SSF Formula Revenue (in thousands) 175,869 182,239 187,670 197,561 204,857

High Cost Disability Grant 1,800 1,800 1,800 1,800 1,800

Net SSF Grants (in thousands) $177,669 $184,039 $189,470 $199,361 $206,657

PROPERTY TAX COLLECTION 1)

Assessed Value (Operating Lewy AV) (in thousands) $17,186,111 $17,701,695 $18,232,745 $18,779,728 $19,343,120
Projected Annual Increase in Operating Levy AV 3.00% 3.00% 3.00% 3.00% 3.00%

Operating Levy (inside Measure 5 limit) 1)

Permanent Tax Rate per $1,000 of Operating Levy AV $4.7485 $81,608 $84,056 $86,578 $89,176 $91,851
Compression Loss (492) (507) (522) (538) (554)
Taxes Imposed 81,116 83,549 86,056 88,638 91,297

Collection Rate - operating levy 95.48% 95.48% 95.48% 95.48% 95.48%

Net Operating Levy $77,447 $79,770 $82,164 $84,629 $87,168
Annual growth 3.6% 3.0% 3.0% 3.0% 3.0%

Local Option Lewy (outside Measure 5 limit)

Assessed Value (Local Option AV) (in thousands) $17,694,744 $18,048,639 $18,409,611 $18,777,804  $19,153,360
Local Option Tax Rate per $1,000 of Local Option AV $1.5000 $26,542 $27,073 $27,614 $28,167 $28,730
Compression Loss (3,959) (4,038) (4,119) (4,201) (4,285)
Tax Gap 22,583 23,035 23,495 23,966 24,445

Measure 5 Limit - Proceeds Net of Uncollected Taxes 21,561 21,993 22,432 22,881 23,339
Limit of $1,000 (increasedy by 3% per year) per Extended ADMw 28,632 30,127 31,031 31,962 32,569
Limit of 20% of State Resources 35,534 36,808 36,808 36,808 37,894

Collection Rate - local option levy 95.48% 95.48% 95.48% 95.48% 95.48%

Net Local Option Levy $21,561 $21,993 $22,432 $22,881 $23,339
Annual growth 10.8% 2.0% 2.0% 2.0% 2.0%

Note: Totals may differ due to rounding.
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Revenue Assumptions

1.

Property Tax Collections — Current Year
¢ Average, annual tax growth of 3.0% per year over the forecast period.
e Assessed property values (AV) projected to increase annually by 3.0% throughout the forecast period.
e Compression losses have decreased over the past several years and are projected at 0.65% of the permanent tax
rate for 2021-22 and beyond.
e Tax collection rates are assumed to be 95.48% throughout the forecast period.
¢ Included in the State School Fund formula.

Property Tax Collections — Prior Year
e Estimated at 30% of uncollected current year property taxes throughout the forecast period.
¢ Included in the State School Fund formula.

State School Fund Grants (SSF)
State School Fund Grant
Total SSF Formula Revenue: Per Pupil Amount (SSF Grant per Pupil, adjusted for teacher experience and state funding

ratio) X Enrollment (Extended ADMw) + Transportation Grant — SSF Local Revenues (Local Property Taxes, Common
School Fund, County School Fund).

e Assumes $9.3 billion in state funding for K-12 schools in the 2021-23 biennium: with 49% available in the first year
of the biennium and 51% available in the second year. For the 2023-25 and 2025-27 biennia, state funding is
forecast to grow by approximately 6.0%. For these two biennia, the forecast reflects a 49%-51% funding split
between the first and second year.

e  Per pupil amounts have been adjusted to reflect projected enrollment during the forecast period.

e  Total SSF Formula Revenue, which includes property taxes and local revenues, is approximately 87% of District
General Fund revenues.

High Cost Disability Grant
e Provided to partially offset the cost of educating students for whom costs exceed $30,000 per year.

SSF Local Revenues
e The forecast includes Common School Funds and County School Funds for all years. These revenues are included
in the State School Fund formula.

Local Option Levy

e Five-year property tax levy of $1.50/51,000 AV to support general operations, renewed May 2019 for 2020
through 2025. The forecast assumes that the levy will be renewed prior to expiration for another five-year term.

e Forecast projections are based on current assessed values adjusted for steady growth throughout the forecast
period (annual assessed property value growth of 2.0%).

e Expected to remain substantially below statutory limits of $1,000 per ADMw and 20% of state resources over the
forecast period.

¢ Notincluded in the State School Fund formula.

Other Revenues
e Notincluded in the State School Fund formula.
e Includes many different revenue sources such as Education Service District (ESD) funding allocations, interest
earnings, tuition and fees, indirect grant charges, student body fund payment for staffing, student body cards, and

funding and donations from outside groups. 332
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Board Policy DI, Revenue Policies item 1: “The district will strive to establish a stable revenue base for the operating
budget for program needs through cooperation with its associations, legislators, and other districts. The district will
make capital funding requests periodically to assure adequate safety and preservation of school buildings, district
equipment, and other capital assets.” 2. “The district may charge the service fees intended to recover the partial or full
cost of non-district sponsored use of its facilities, services or equipment, if permitted by law...”

7. Enrollment
e Average Daily Membership (ADM) — Year-to-date average of daily student enroliment.

e  ADMr —Resident ADM.

e ADMw — ADM weighted to reflect the number of students in specific categories such as English
Language Learners (ELL), students with Individualized Education Programs (IEPs), students enrolled in
Pregnant and Parenting programs, living in poverty, or in foster care.

e Extended ADMw — Greater of the current year or prior year ADMw, used to calculate State School Fund
grant payments.

District enrollment, excluding charter schools, totaled 15,935 students as of October 1, 2021. Enrollment is projected
to increase by 322 students (16,257) in 2022-23, 322 students (16,579) in 2023-24, 249 students (16,828) in 2024-25
and 252 students (17,080) in 2025-26. Student enrollment is a factor in the calculation of ADMr and ADMw.
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Expenditure Detail

OPERATING EXPENDITURES (in thousands) 2021-22 2022-23 2023-24 2024-25 2025-26
Forecast Forecast Forecast Forecast Forecast
Employee Compensation Expenditures 1)
Licensed Employees 3.8% $66,358 1.8% $67,529 | 1.8% $68,720 | 1.8% $69,944 | 2.6% $71,782
Classified Employees 5.5% 24,410 1.8% 24846 | 1.7% 25270 | 1.6% 25,683 | 1.6% 26,104
Admin/Supenvisors/Professional 10.1% 14,041 1.9% 14,304 | 1.4% 14,508 | 1.4% 14,715 | 1.4% 14,926
Substitute/Temporary -2.2% 3,179 1.8% 3,237 | 1.8% 3,294 | 1.8% 3,352 | 2.4% 3,431
HR Staffing Pool 100 100 100 100 100
Total Salaries 48%  $108,089 1.8% $110,016 | 1.7% $111,892 | 1.7% $113,794 | 2.2% $116,343
Payroll Costs:
Licensed $26,088 $26,272 $28,934 $29,449 $30,223
Classified 9,776 9,840 10,817 10,994 11,173
Admin/Supervisors/Professional 5,516 5,565 6,108 6,196 6,284
Substitute/Temporary 811 779 865 880 904
Insurance Benefits 4.0% 25,825 0.7% 26,011 | 0.1% 26,037 | 0.1% 26,059 | 0.5% 26,200
District Retirement Benefits 0.0% 1,000 0.0% 1,000 | 0.0% 1,000 [ 0.0% 1,000 | 0.0% 1,000
Other Benefits 8.3% 2,460 -2.4% 2,401 [ 0.2% 2,406 | 0.1% 2,409 | 0.6% 2,423
Total Payroll Costs & Benefits -0.2% $71,476 0.5% $71,869 | 6.0% $76,167 | 1.1% $76,988 | 1.6% $78,207
Total Employee Compensation 2.8%  $179,565 13% $181,885| 3.4% $188,060 | 1.4% $190,782 | 2.0% $194,550
Non-Compensation Expenditures 2)
Purchased Services 14.8% $12,368 2.5% $12,674 | 1.9% $12,915 | 1.7% $13,133 | 2.1% $13,406
Charter School Payments -6.1% 6,733 8.0% 7274 2.2% 7,431 | 41% 7,739 | 2.2% 7,908
Supplies 2.3% 5,853 3.0% 6,029 | 2.1% 6,156 [ 2.1% 6,286 | 2.3% 6,431
Equipment 2.7% 178 2.8% 183 | 2.2% 187 | 2.1% 191 | 2.1% 195
Other 22.0% 1411 3.0% 1453 | 2.1% 1,484 [ 2.1% 1515 | 2.3% 1,550
Total Non-Compensation Expenditures 6.2% $26,543 4.0% $27,613 | 20%  $28,173 [ 25%  $28,864 | 2.2%  $29,490
TOTAL OPERATING EXPENDITURES 3.2%  $206,109 1.6% $209,498 | 3.2% $216,233 | 1.6% $219,646 | 2.0% $224,040
Transfers 3)
Capital (Non-bondable projects) $4,250 $4,250 $4,250 $4,250 $4,250
Equipment 0 0 0 0 0
Transportation 0 0 0 0 0
Insurance Reserve 590 590 590 590 590
Nutrition Services 936 936 936 936 936
Total Transfers $5,776 $5,776 $5,776 $5,776 $5,776
Contingency 4) $4,122 $4,190 $4,325 $4,393 $4,481
TOTAL EXPENDITURES 29%  $216,007 16% $219,463 | 3.1% $226,333 [ 1.5% $229,815 | 2.0% $234,296
Note: Totals may differ due to rounding.
CPI (U.S. Urban Consumers), December 2021 2.6% 3.0% 2.1% 2.1% 2.3%
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Expenditure Assumptions

1. Employee Compensation

Salaries and related costs and benefits for licensed staff have been calculated based on the 2020-21 extension of
the 2017-2020 Collective Bargaining Agreement between the Eugene Education Association (EEA) and 4J. Starting
in 2021-22, the forecast projection is limited to costs for a full contract year (no furlough days) and an annual step
movement for all eligible employees effective July 1st.
Licensed employee changes (i) track enrollment changes, (ii) represent terms agreed in the 2017-2020 contact
between the EEA and the District, and (ii) reflect staffing changes approved by the Superintendent.

o 2021-22 12.2 FTE increase (enrollment and added 5% grade to Chinese Immersion
o 2022-23 1.20 FTE increase (26t grade to Chinese Immersion)

o 2023-24 6.70 FTE increase (7t grade to Chinese Immersion)

o 2024-25 7.20 FTE increase (enrollment and added 8" grade to Chinese Immersion)
o 2025-26 8.95 FTE increase (enrollment and added 9" grade to Chinese Immersion)

Classified employee salary costs for 2021-22 include a 2% Cost of Living Adjustment (COLA), an increase of
$30/month for benefits beginning in October of 2021, and one-time payments to insurance reserves ($250,000) and
PEP funds ($15,000). A one-time payment of $1,000 for all eligible classified employees was also included in the
District’s one year agreement with the Oregon School Employees Association (OSEA). For 2022-23 and beyond, the
forecast projects a full contract year (no furlough days) and an annual step movement for all eligible employees
effective July 1st.

A COLA for 2020-21 For managers, administrators, professionals, supervisors, directors and cabinet members the
forecast projection is limited to costs for a full contract year (no furlough days) and an annual step movement for all
eligible employees effective July 1.

Payroll Costs and Benefits

Payroll costs are calculated as a percentage of salary, while health insurance and other benefits are driven by staffing

levels.

0 For 2020-21, insurance contributions for classified staff were increased by $30/month beginning in October
2021. Insurance contributions for licensed staff as well as managers, administrators, professionals, supervisors,
directors and cabinet members were last increased in 2020-2021 and are projected at that level throughout the
term of the forecast. Any future increases will be dependent on negotiations with employee groups.

The District’s composite PERS rate decreased by 3.4 percentage points in the first year of the 2021-23 biennium, and
is forecast to decline another 0.4 percentage points in 2022-23. In 2023-24, the composite rate is expected to
increase by 3.0 percentage points due to actions taken by the PERS Board and investment return expectations.

Annual required support for district early retirement benefits is estimated at $1.0 million per year.

2. Other Operating Expenditures

Purchased Services costs increase at the Consumer Price Index (CPI) rate for U.S. Urban Consumers throughout the
forecast period (ranging from 2.6% to 3.0% over the five-year period).

Charter school payments represent the pass-through of state funding (80% or 95% of state funding received,
dependent on the grade levels served by the charter school) and local option revenue on a per pupil basis.

3. Transfers

Annual transfers to accumulate funds for curriculum adoption, student and staff technology, and equipment/fleet
purchases are included in the forecast as noted beIO\gé}5
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0 Student Technology - $1.5 million
0 Staff Technology - $1.0 million
0 Curriculum - $1.0 million
0 Equipment Replacement - $750,000
e Insurance and risk reserve transfers:
0 Beginning in 2021-22, $340,000 will be transferred annually to the Insurance Reserve Fund (Fund 600) to
support risk management activities.
0 Up to $250,000 in social security cost savings from pre-tax flexible spending accounts will be transferred
annually to insurance reserve accounts, as negotiated with employee groups.
0 In 2021-22 and future years of the forecast, the annual Nutrition Services transfer is projected to be $936,000.
This amount may change based on future decisions made by the Board regarding nutrition program operations.

4. Contingency
e The General Fund Contingency is equal to 2.0% of operating expenditures, the minimum set by Board policy. Board
Policy DI, Accounting and Financial Practices Policies item 4 states: “The targeted contingency for the General Fund
is two percent of the operating budget.”

e The forecast assumes a 5.0% General Fund ending fund balance ($10.3 million in 2021-22 to $11.8 million by 2025-
26) throughout the forecast period. This complies with Board Policy DI, Accounting and Financial Practices Policies
item 5 that states “The district will maintain a minimum General Fund ending fund balance of five percent of current
year annual operating revenues excluding transfers between funds.”
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Staffing Information

Staff Conversion and Costing Table

The Staff Conversion and Costing Table reflects the full budget cost of an average licensed and/or classified full time
equivalent (FTE) employee. This version of the Staff Conversion and Costing Table was used in the development of the
2022-23 budget.

Below are average staff salary, payroll, and benefits costs to use for calculating additional staffing
from grants, donated funds, or conversions of materials and supplies budgets to FTE and for
converting licensed FTE and classified hours. Amounts can be used for both conversion purposes
and costing additional staffing. Classified conversions are stated in terms of hours and not FTE.

Remember that there is a 10% equity surcharge on donated funds earmarked for staffing.*
These rates may be used for all staffing conversions.
AVERAGE STAFFING COSTS

Licensed Staff (191 days)
Regular Staff AOFTE=  $11,676
Salary Account 111 §7,217
Fixed Costs 200s $2,793
Fringe Benefits 240s $1,666
Extended Contract 1day = $524
Salary Account 131 $378
Fixed / Fringe Costs 200s $146
Substitute Teacher 1day = $272
Salary Account 121 $203
Fixed / Fringe Costs 200s $69
Classified - Gr 10 and | r (av f 201 1 Hour = $7.260
Salary Account 112 $3,889
Fixed Costs 200s $1,505
Fringe Benefits 240s $1,866
lassified - Gr 11 and higher (aver f 237 1Hour=  $10,063
Salary Account 112 $5,910
Fixed Costs 200s $2,287
Fringe Benefits 240s $1,866

* Please contact a member of the Budget team (budget@4).lane_edu) for help in costing additional
staffing or converting one type of staffing to another, e.g., licensed to classified. Financial Services will
work with you to determine the amount that needs to be billed to your school for staffing purchased
with outside funds.

According to Board policy, staff positions funded through donations will be created only after the funds
have been received by the district.

For staffing funded through Eugene Education Fund (EEF) grants, please notify the Grants
Coordinator (grants@4).lane_edu) of your budget decisions, in addition to your Human Resources
representative.
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2022-23 STAFF CONVERSION AND COSTING TABLE

Payroll and Employee Benefit Costs
February 2022

For budgeting, converting supply and materials budgets to FTE, and projecting additional staff costs.

Licensed Classified Administrative Supervisory Professional
Description Account (111, 123) (112) (113) (114) (118)
PERS, OPSRP, IAP (Pick-Up) = 30.10% 30.10% 30.10% 30.10% 30.10%
FICA 220 7.65% 7.65% 7.65% 7.65% 7.65%
Workers Comp (classroom, office) *231 0.75% 0.75% 0.75% 0.75% 0.75%
Unemployment 232 0.20% 0.20% 0.20% 0.20% 0.20%
Payroll Costs 38.70% 38.70% 38.70% 38.70% 38.70%
Insurance 244 $15,530 $14,620 $15,480 $15,480 $15,480
Professional Development* 241 $1,800 $1,300 $1,300
TSA Contrib. 243 $1,130 $310 $4.880 $4,100 $4,310
Benefits $16,660 $14,930 $22,160 $20,880 $21,090
District Retirement® 0.00% 0.00% 0.00% 0.00% 0.00%
* MAPS Member professional development estimates: pay grade 8 & below = §1,300; 9 & above = §1,800.
2 No longer charging district retirement costs to other funds.
Ext'd Contract/
Lcnd. Subs Class. Temp. Extra Duty Overtime
Description Account (121) (122, 124, 128) (15X) (131, 132)
PERS, OPSRP, IAP (Pick-Up) =21 20.58% 0.00% 30.10% 30.10%
FICA 220 7.65% 7.65% 7.65% 7.65%
Workers Comp (classroom, office) w231 0.75% 0.75% 0.75% 0.75%
Unemployment 232 0.20% 0.20% 0.20% 0.20%
Insurance ** 244 4.85%
Payroll Costs 34.03% 8.60% 38.70% 38.70%
* Workers Comp 231
Bus drivers / mechanics (CLASI) 5.10%
Maintenance / warehouse (CLASII) 4.20%
Cooks (CLASII) 3.70%
** Insurance and PERS rates represent weighted average payments by group.
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LICENSED PROFESSIONAL SALARY PLAN - 191 Days

Effective July 1, 2022 and ending June 30, 2023

Bachelors 483 Bachelors +105
+60 B+68 wi Masters B+30 w! Masters Doctorate
Step __Bachelors Bachelors +23 __ Bachelors +45 Hasters Panmsezd [Rasters =45 Masters +90
2 43,902 45,55 47,210 48,957 50,768 52,646 54,594

4 47,210 48,957 50,768 52,646 54,554 56,614 58,709

6 50,768 52,646 54,554 56,614 58,709 60,881 63,134

| s 54,594 56,614 58,709 60,881 63,134 65,470 67,892

10 58,709 60,881 63,134 65,470 67,892 70,40 73,009 |
[ 12 63,134 65,470 67,892 70,404 73,009 75,710 78,511

14 65,492 67,915 70,428 73,034 75,736 78,538 81,444

69,783 72,365 75,042 77,819 80,698 83,887

2022-2023 Salary Plan reflects 2 4,007 cost of Iving increase
* The District pays the 6% employee contiibutionto PERS in addition o the reflested salary.
" The salary plan is based on a 191 contract year

LICENSED PROFESSIONAL SALARY PLAN - 194 Days
School Psychologists, Special Education Consultants and Nurses

Effective July 1, 2022 and end-lng June 30, 2023

Bachelors +83 Bachelors +105
+60 B+68 wi Masters B+30 wi Masters Doctorate
23

47,952 53,473

6 51,565 53,473 57,503 59,631 61,837 .

8 59,631 66,4

" The District pays the 62 employee contribution to PERS in addition to the reflected salary.
* The salary plan is based on a 194 contract year
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Classified Salary Schedules

2021-22 Classified Salary Schedule
Effective July 1, 2021 and ending June 30, 2022

Grade Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Longevity

18 28.34 29.05 29.77 3052 31.28 32.06 32.87 33.69 34.53 35.57
17 26.68 27.35 28.03 28.73 29.45 30.19 30.94 31N 3251 33.48
16 2514 25.77 26.41 27.07 2175 23.44 29.15 29.88 30.63 31.55
15 2374 2433 24.94 2557 26.20 26.86 27.53 2822 28.92 29.79
14 2253 23.09 23.67 24.26 2487 2549 26.13 26.78 2745 28.27
13 21.39 21.92 2247 23.03 23.61 2420 24 81 2543 26.06 26.84
12 20.35 20.86 21.38 21.91 22.46 23.02 23.60 2419 2479 25.54
1 19.44 19.93 2042 20.93 21.46 21.99 2254 231 23.69 2440
10 18.54 19.00 19.48 19.97 20.46 20.98 21.50 22.04 22.59 23.27
9 17.36 17.79 18.24 18.69 19.16 19.64 2013 20.64 21.15 21.79
8 16.18 16.58 17.00 17.42 17.86 18.31 18.76 19.23 19.71 20.31
7 15.14 15.52 15.91 16.30 16.71 17.13 17.56 18.00 18.45 19.00
6 14.18 14.53 14.90 16.27 15.65 16.04 16.44 16.86 17.28 17.80
5 13.30 13.63 13.97 14.32 14.68 15.05 15.42 15.81 16.20 16.69
4 12.48 12.79 13.11 13.44 13.78 14.12 14.47 14.83 15.21 15.66
3 11.83 12.13 1243 12.74 13.06 13.38 13.72 14.06 14.41 14.85
2 11.15 11.43 11.71 12.01 12.31 12.62 12.93 13.25 13.59 13.99
1 10.55 10.81 11.08 11.36 11.65 11.94 12.23 12.54 12.85 1324

2021-22 Classified Benefits Coordinator
260 days™

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step9 Longevity
46,488 47,650  48.842 50,062 51314 52,597 53,912 55,260 56,641 58,340

General Salary Schedule:

This salary schedule has been increased over the 2020-21 salary schedule by 2.0%. The District pays the 6% employee contribution to
PERS in addition to the salary above. The Longevity step represents 3% over Step 9. An employee on Step 5 of the 1997-98 salary
schedule who received an additional 3% shall continue to receive the value of the 3%. Whenever the state minimum wage exceeds a pay
rate established in this schedule, the employee will receive the state minimum wage.

The District is currently in negotiations with the Oregon School Employees Association (OSEA) as the current contract ends
6/30/2022.
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Managers, Administrators, Professionals, Supervisors, and Senior Staff Salary Schedules”

Managers, Administrators, Professionals and Supervisors (MAPS) Salary Schedules

Effective July 1, 2022 and ending June 30, 2023

12 Month (260 Day) Schedule

Grade Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7
1 51,710 54,295 57,010 59,861 62,854 65996 67,811
2 55,627 58,408 61,329 64,395 67,615 70,996 72,948
3 59,541 62,518 65,644 68,926 72,372 75,991 78,080
4 63,460 66,633 69,965 73,463 77,136 80,993 83,220
5 67,374 70,743 74,280 77,994 81,894 850989 88,353
6 71,292 74,857 78,600 82,530 86,656 90,989 93,491
T 75,209 78,969 82,918 87,063 91,417 95,987 98,627
8 79,123 83,080 87,234 91,595 96,175 100,984 103,761
9 83,039 87,191 91,551 96,128 100,935 105981 108,896
10 86,959 91,307 95,872 100,666 105699 110,984 114,036
1 90,868 95,411 100,182 105,191 110450 115973 119,162
12 94,787 99526 104503 109,728 115214 120975 124,302
13 98,706 103,641 108,823 114264 119977 125976 129,440
14 103,146 108,303 113,718 119,404 125374 131643 135263
15 106,240 111552 117,130 122987 129,136 135593 139,322
11 Month (225 Day) Schedule
Grade Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step7
1 49 612 52,093 54,697 57,432 60,304 63,319 65,060
2 53,371 56,040 58,842 61,784 64873 68,117 69,990
3 57,127 59,983 62,982 66,131 69,438 72,910 74915
4 60,884 63,928 67,125 70,481 74,005 77,705 79,842
5 64,638 67,870 71,264 74 827 78,568 82,496 84,765
6 68,397 71,817 75,408 79,179 83,138 87,294 89,695
T 72,156 75,763 79,551 83,529 87,706 92,091 94,623
8 75,913 79,709 83,694 87,879 92,273 96,887 99,551
9 79,669 83,652 87,835 92,226 96,838 101,679 104,476
10 83,427 87,598 91,978 96,577 101,406 106476 109,404
1 87,186 91,545 96,122 100,929 105975 111,274 114334
12 90,943 95490 100,264 105278 110541 116,069 119,260
13 95944 100,741 105778 111,067 116,621 122452 125819
Senior Staff 12 Month (260) Schedule
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7
Directors 111,620 117,202 123,062 129215 135675 142459 146,377
Assistant Superintendent 128,923 135369 142138 149245 156,707 164542 169,067
Note: Associate Directors are included as grade 13 on the 12 month salary schedule above
Notes: The District pays the 6% employee contribution to PERS in addition to the salary above.
The 2022-2023 Salary Schedule reflects a 4.00% co%;&[ living increase.
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Licensed Administrators Salary Schedules”

Licensed Admin Salary Schedules

Effective July 1, 2022 and ending June 30, 2023

12 Month (260 Day) Schedule
Grade Step 1 Step 2 Step 3 Step 4 Step 5
1 106,861 111,135 115,581 120,204 125,012
12 111,135 115581 120,204 125,012 130,012
13 115,581 120,204 125,012 130,012 135213
14 120,204 125012 130,012 135213 140,621
15 125,012 130,012 135,213 140,621 146,246

11 Month (225 Day) Schedule
Grade Step 1 Step 2 Step 3 Step 4 Step 5
9 93,690 97438 101,336 105,389 109,605
10 97,907 101823 105,896 110,131 114,537
1 102,312 106,405 110,661 115,088 119,691
12 106,916 111,193 115,641 120,266 125,077
13 111,728 116,197 120,844 125,678 130,705

Notes: The District pays the 6% employee contribution to PERS in addition to the salary above.

The 2022-2023 Salary Schedule reflects a 4.00% cost of living increase.
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Functions in Major Program Areas
The major program areas and functions associated with these major program areas in the General Fund are presented below.
Specific costs associated with each function can be found in the Program Budget Detail Section.

Direct Classroom Services

Direct classroom services is dedicated to school district activities that are involved in direct instructional services to students.
The fundamental purpose of the District is to provide the very best education we can for every student, from kindergarten
through high school graduation, in a safe environment that is demanding but nurturing and rigorous but compassionate,
fosters independence and collaboration, and respectfully demands accountability as well as excellence from students and
staff.

Regular Programs

Kindergarten through grade twelve instruction programs are designed to prepare students to graduate from high school,
prepared to be successful in college, careers, and as citizens. These programs provide learning experiences to develop the
knowledge, skills, appreciation, attitudes, and behavioral characteristics needed by all students. They also include special
learning experiences designed to meet physical, mental, social and emotional disabilities or gifts.

1111 Elementary School Programs
1121  Middle School Programs
1131 High School Programs

1140  Preschool Programs

Special Programs

Special programs provide a wide range of instructional and related services for traditional and non-traditional students
including programs for those with disabilities, alternative education, Talented and Gifted, and English Language Learners, as
well as learners attending summer school, charter schools, and other programs.

1210  Programs for the Talented and Gifted

1220  Restrictive Programs for Students with Disabilities
1229 Other Restrictive Programs

1250  Less Restrictive Programs for Students with Disabilities
1260  Treatment and Habilitation

1271  Remediation

1272  Title IA/D

1280  Alternative Education

1288  Charter School Flow-Through

1291  English Language Learner Program

1292  Teen Parent Programs

1293  Migrant Education

1294  Youth Corrections Education

1400  Summer School Programs

Classroom Support Services

Classroom Support Services include direct services to the staff that provide student instruction; activities designed to support
instruction include providing materials, services, and professional growth opportunities; extra-curricular activities for
students; functions that directly support the non-instructional needs of students; and the administration of the schools that
our students attend.
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Extracurricular Activities

Extracurricular activities are designed to support and enrich successful student participation in regular and special
instructional programs. Support is provided by various specialists through direct service to students and consultation services
with school personnel, parents, students and other agencies.

1113  Elementary School Student Activities
1122  Middle School Student Activities
1132 High School Student Activities

Student Support

These activities are designed to support successful student participation in regular and special instructional programs.
Support is provided by various specialists through direct service to students and consultation services with school personnel,
parents, students and other agencies. Some of these functions are funded by Federal, State and Local grants.

2110  Attendance and Social Work Services

2112  Attendance

2115  Student Safety

2122 Counseling Services

2126  Placement Services

2129  Other Guidance Services

2131  Health Services

2132 Medical Services

2139  Other Medical Services

2142  Psychological Testing Services

2143  Psychological Counseling Services

2152  Speech Pathology Services

2169  Miscellaneous Support of Educational Services
2190  Service Direction, Student Support Services

Libraries, Curriculum and Staff Development
These activities are designed to support instruction by providing materials, services, and professional growth opportunities.

2210 Improvement of Instructional Services
2211 Service Area Direction

2212  Site-Based Improvement of Instruction
2213  Curriculum Development

2214  Multicultural Education

2219 Other Improvement of Instruction Services
2222 Library/Media Center

2223 Multimedia Services

2230  Assessment and Testing

2240  Instructional Staff Development

School Administration
School Administration comprises school leadership, including principals, assistant principals, extended contracts, and other
related services which direct and lead regular and special programs.

2411  Principals Services
347
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2490 Other Support Services

Enterprise and Community Services
These activities include providing childcare and managing community use of District facilities.

3100 Food Services

3190 Food Services — Summer Programs
3320 Community School Services

3510 Custody and Care of Children Services

Building Support Services

Building Support Services provide direct support to students and staff in the school buildings, including maintenance and
operations of school buildings, student transportation, supplies and mail distribution, and effective communications through
networked computer and telephone systems.

Facilities Operation and Maintenance
Facilities Operation and Maintenance aims to create and maintain safe, comfortable and attractive facilities to enhance the
learning and working environment for District students and employees.

2541 Operation and Maintenance of Plan Service Area Direction
2542  Building Division Services

2543 Grounds Division Services

2544  Building Repair and Maintenance

2546 Security Services

2548  Care of Buildings Services

4150  Building Acquisition & Improvement

Student Transportation
Student Transportation works to provide safe, reliable transportation for District students.

2549 Fleet Maintenance Services

2551  Transportation Services Area Direction

2552  Vehicle Operation Services

2554  Vehicle Purchasing, Servicing and Maintenance Services
2555  Student Transportation — District

2556  Student Transportation — Refundable

2559  Other Pupil Transportation Services

Technology
The Technology Department works to provide highly reliable and useable technology resources for District students and staff.

2660  Technology
2665  Site-based Technology Services
2669  Other Technology Services

Warehouse and Purchasing
Warehouse and Purchasing includes purchasing, central supply warehouse and materials/mail distribution.

2575  Purchasing and Warehouse Services
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2576 Mail Distribution Services

Central Support Services
Central Support Services provide general direction and support for the District’s various programs.

Executive Administration
Executive Administration includes the School Board and the Office of the Superintendent.

2311  Board of Directors Expenses
2321  Office of the Superintendent Services

Financial Services

Financial Services is responsible for payroll, cash management, accounts payable, budget, financial analysis, accounting,
business systems, and grants. The department also provides analysis and support to schools, departments, district
administration and the School Board in financial matters.

2521  Financial and Support Services

Human Resources

Human Resources (HR) provides leadership, direction and support to District schools and departments. HR fosters and
promotes instructional excellence by cultivating and exemplifying a student-centered/employee-oriented culture that
emphasizes quality, effectiveness, continuous improvement, growth and the development of high performing employees.

2215 Reimbursable Leave
2641 Human Resources Service Area Direction
2700 District Retirement Program

Communications and Intergovernmental Relations

Communications and Intergovernmental Relations implements communication and community engagement activities that
support District goals and maintain open communication within the District and with the public. The department also assists
District leadership in maintaining positive intergovernmental relationships.

2630 Public Information Services

Other Accounts
5110 Long-term Debt Service
5120  Short-term Debt Retirement
5200 Transfers of Funds
6110  Operating Contingency
6114 Board Priorities Reserve
6115  Operations Reserve
7000 Reserves and Fund Balances
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Function Descriptions

1111

1113

1121

1122

1131

1132

1140

1210

Elementary School Programs

The elementary instructional program for children in grades kindergarten through five provides learning experiences
focused on key essential skills, particularly those necessary to receive an Oregon high school diploma: read and
comprehend a variety of texts; write clearly and accurately; apply mathematics in a variety of settings; listen actively
and speak clearly and coherently; think critically and analytically; use technology to learn, live and work;
demonstrate civic and community engagement; demonstrate global literacy; and demonstrate personal
management and teamwork skills.

Instruction is delivered using strategies that encourage students to make connections across subject areas, think
critically and apply their learning to experiences in their own lives.

Elementary Student Activities
Expenditures for elementary school extra-curricular activities.

Middle School Programs

This level of instruction blends a strong academic program with a gradual transition from the elementary school to
the high school. The middle school climate and program are designed to assist students to progress intellectually,
physically, and socially by involving them in continued development of basic skills and exploratory activities. The
middle school course profile that identifies course work and career exploration activities to be completed during the
middle and high school years. Students are encouraged to take increasing responsibility for their own behavior and
learning. All students are expected to meet benchmarks including completing algebra by the 8" grade.

Middle School Student Activities
Expenditures for middle school extra-curricular activities.

High School Programs

The high school instructional programs focus on learning experiences and activities which emphasize knowledge,
skills, appreciation, attitudes, and behavioral characteristics needed by all students in order to graduate prepared to
be successful in college and careers. Special efforts are made to help students understand themselves, their
relationship with society, and the preparation necessary for their successful entry into the world of work and/or
advanced academic and career training.

Increased graduation requirements and the need to prepare graduates for the 215 century have guided high schools
to invest in the four dimensions of college readiness: key cognitive strategies; key content knowledge; academic
behaviors; and contextual skills and awareness.

High School Student Activities

This portion of the budget includes expenditures for student activities and athletics. These co-curricular pro-grams
supplement the basic instructional offerings by providing additional interests and experiences for student learning
to take place.

Preschool Programs
Expenditures for school-readiness programs prior to kindergarten.

Programs for the Talented and Gifted (TAG)
Instruction provided for intellectually gifted and academically talented students addressing their assessed levels and
rate of learning. 350
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1220-1224 Restrictive Programs for Students with Disabilities

1229

Special learning experiences for students with disabilities who spend one-half or more of their time in a restricted
setting. These learning experiences include but are not limited to such areas as Comprehensive Learning Centers,
Developmental Kindergarten, Community Transition Centers, Life Skills with Nursing, Out of District programs, Home
Instruction, Extended School Year programs, Diagnostic Classrooms and Functional Living Skills.

Other Restrictive Programs
Services and activities designed to support students with Autism or behavior needs.

1250-1254 Less Restrictive Programs for Students with Disabilities

1260

1271

1280

1288

1291

1294

1460

2110

2115

Special learning experiences for students with disabilities outside the regular classroom. These learning experiences
include but are not limited to such areas as Learning Centers where students with disabilities go during certain
periods of the school day to receive targeted instruction in specific subject or skill areas. All special education
expenditures, including 1250, need to be reported to the state at the district level rather than the school level.

Treatment and Habilitation
Services designed to evaluate children with developmental deficits in sensory, motor, communication, self-help, and
socialization areas. It includes transition services to school-age programs.

Remediation

Instructional activities designed to improve achievement of regular education students who are not meeting state
performance standards. Activities take place outside regular class time; e.g., after school, Saturday School and
Summer School.

Alternative Education

Learning experiences for students who are not succeeding in a regular classroom setting; who are at-risk of dropping
out of school; who may be more successful in a nontraditional environment; or who need a special education
placement outside of District programs.

Charter School Flow-Through
Expenditures related to District sponsored charter schools.

English Language Learner (ELL) Program
Instructional activities designed to improve English skills of students who do not speak English as their native

language.

Youth Corrections Education
Instructional programs delivered to youth in detention.

Special Programs -Summer School
Instructional activities provided in accordance with summer school.

Attendance and Social Work Services
Those activities which are designed to improve student performance at school and which attempt to prevent or
solve student problems involving the home, the school, and the community.

Student Safety
Activities associated with campus monitors, school police, crossing guards, and other direct expenses associated

with services intended to enhance student campus and vicinity safety.
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2122

2129

2131

2132

2139

2142

2143

2152

2169

2190

2210

2211

2212

Counseling Services

This program provides activities concerned with the relationship between students and others, including other
students, staff, and parents. The major purpose of this effort is to assist pupils to understand their educational,
personal and occupational strengths and limitations; to relate their abilities, emotions, and aptitudes to educational
career opportunities; to form realistic plans and to achieve satisfying personal and social development.

Other Guidance Services
Other guidance services not classified above.

Health Services
Activities associated with directing and managing health services, which are not instruction, such as health
inspection, treatment of minor injuries, and referrals for other health services.

Medical Services

Activities concerned with the physical and mental health of students, such as health appraisal, screening for
psychiatric services, periodic health examinations, emergency injury and illness care and communications with
parents and medical officials.

Other Medical Services
Other health services not classified above.

Psychological Testing Services

Activities concerned with administering psychological tests, standardized tests and inventory assessment of ability,
aptitude, achievement, interests and personality and the interpretation of these measures for students, school
personnel and parents.

Psychological Counseling Services

Activities concerned with administering psychological tests and interpreting the results, gathering and interpreting
information about student behavior, working with other staff members in planning school programs to meet the
special needs of students, conducting behavioral evaluations and interventions, and managing a program of
psychological services.

Speech Pathology Services
Speech/language services and support to students with disabilities.

Miscellaneous Support of Educational Services
Activities supporting District special educational programs.

Service Direction, Student Support Services
Activities associated with directing and managing student support services.

Improvement of Instructional Services
Activities designed primarily for assisting instructional staff in planning, developing and evaluating the process of
providing learning experiences for students.

Service Area Direction
Activities associated with directing and managing the improvement of instruction services.

Site-Based Improvement of Instruction

Site-based activities associated with directing and managing the improvement of instructional services.
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2213

2214

2215

2219

2221

2222

2223

2230

2240

2311

2321

2411

Curriculum Development Services
Activities designed to aid teachers in developing, preparing and using curriculum materials.

Multicultural Education
Activities associated with managing and directing the multicultural program.

Reimbursable Leave
Licensed president leave, reimbursed by Eugene Education Association (EEA) as provided in the EEA/District
Collective Bargaining Agreement.

Other Improvement of Instruction Services

Activities for improving instruction other than those contained in the other 2210 functions. Staff including District
coordinators of activities and athletics, music, technology, and language. Funds to support the student work study
program.

Instructional Materials Center
Activities associated with previewing publications.

Library/Media Center

Activities such as selecting, acquiring, preparing, cataloging, and circulating print and non-print materials, and
networking with other entities to offer a wide array of these materials to students and staff. Also included are
services to instructional staff related to the use of the media center, media materials, and instruction of students in
the use of media center materials and equipment.

MultiMedia Services
Activities such as selecting, preparing, caring for, and making available to members of the instructional staff all
multimedia equipment and materials.

Assessment and Testing
Activities to measure individual student achievement. Information obtained is generally used to monitor individual
and group progress in reaching District and state learning goals and requirements.

Instructional Staff Development

Activities specifically designed for instructional staff to assist them in preparing and using special/new curriculum
materials, understanding and using best teaching practices, and any other activity designed to improve teacher
performance.

Board of Directors Expenses
Expenses incurred by Board members while directing and managing the general operation of the Eugene School
District.

Office of the Superintendent Services

Activities performed by the Superintendent and his/her assistants in the general direction and management of all
affairs of the Eugene School District. This function includes all personnel and materials in the office of the
Superintendent.

Principals Services
Expenses connected with activities performed by principals in the general supervision of all operations of the school,
evaluation of the staff members of the school, assignment of duties to staff members, supervision and maintenance
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2521

2541

2542

2543

2544

2546

2548

2549

2551

2552

2554

2555

2556

2559

of school records, and coordination of school instructional activities with instructional activities of the District.
Clerical staff for these activities is included.

Financial Services
Activities concerned with carrying out the functions of the financial services and accounting offices.

Operation and Maintenance of Plan Service Area Direction
Activities to direct and manage the operation and maintenance of school plant facilities.

Maintenance Division Services
This division includes both general maintenance of buildings and ground as well as painting and finishing, repair of
floors, lockers, roofing and fencing, concrete work, glass work, plastering, pest control, etc.

Grounds Division Services
Activities concerned with maintaining land and its improvements (other than buildings) in good condition.

Building Repair and Maintenance
Expenditures for activities concerned with maintenance of the district’'s physical plant, including repair and
replacement of facilities and equipment.

Security Services
Activities concerned with maintaining security and safety of school property.

Care of Buildings Services
Activities concerned with keeping the physical plant clean and ready for daily use. This includes services such as
telephone, electricity, fuel, water, sewage, garbage, and custodial. Premiums for insurance coverage for property
damage are recorded here.

Fleet Maintenance Services
Operation of the District’s motor pool services.

Transportation Service Area Direction
Activities pertaining to directing and managing pupil transportation services.

Vehicle Operation Services

Activities concerned with operating vehicles for pupil transportation from the time the vehicles leave the point of
storage until they return to that point. Driving buses or other pupil transportation vehicles is included. Liability
insurance of pupil transportation vehicles is recorded here.

Vehicle Purchasing, Servicing, and Maintenance Services
Activities concerned with maintaining pupil transportation vehicles in good operating condition.

Student Transportation
Other than to and from school (District Expenses).

Student Transportation
Other than to and from school (Refundable).

Other Pupil Transportation Services
Pupil transportation services which cannot be classified under the preceding functions. Included are the costs for
contracted transportation services, transportation peégl{ts, transportation safety, and out of District transportation.
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2575

2576

2630

2641

2660

2665

2669

2690

2700

2710

2720

2730

3100

3190

Purchasing and Warehouse Services
The operating of the district-wide activities of purchasing, receiving, storing and distributing supplies, furniture,
equipment and materials for the Eugene School District.

Mail Distribution Services
The collection and distribution of United States and district mail.

Public Information Services

Activities concerned with writing, editing and other preparation necessary to disseminate educational and
administrative information to pupils, staff, managers, and to the general public through direct mailing, the various
news media, or personal contact.

Human Resources Service Area Direction
Activities of directing and managing staff services including employment and assigning personnel and recording
information relating to staff members.

Technology
Activities concerned with all aspects of technology, which includes computing and data processing services such as
networking and telecommunications costs.

Site-based Technology Services
Activities to support instructional staff in the integration of technology into curriculum.

Other Technology Services
Activities concerned with data processing which are not described above.

Other Support Services - Central
Used only in Fund 600 for claims paid.

District Retirement Program
Costs associated with a supplemental retirement program provided to eligible employees by the District.

Retirement Pay Plan (Licensed)
Used in Fund 790 only.

Retirement Pay Plan (Administrators, Supervisors, Confidentials)
Used in Fund 790 only.

Other Personnel Services - Retirement (Classified)
Activities concerned with the retirement pay plan for classified employees of the Eugene School District. Used only
with Fund 790.

Food Services

Activities concerned with providing food to students and staff in a school or district. This service area includes the
preparation and serving of regular and incidental meals, lunches, or snacks in connection with school activities, and
the delivery of food.

Food Services - Summer: Activities concerned with the preparation and serving of Nutrition Services summer meal
program.
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3320

3390

3510

4111

4120

4150

5110

5120

5200

6110

6111

6115

7000

Community School Services

Activities which are not directly related to the provision of education for students in the Eugene School District.
These include services such as community recreation programs, civic activities, and community school programs
provided by the Eugene School District for the community as a whole or in part.

Radio KRVM Services
Activities related to KRVM Radio broadcasting.

Custody and Care of Children Services

Activities pertaining to the provisions of programs for the custodial care of children in residential day schools, or
child care centers which are not a part of, or directly related to, the instructional program, and where the attendance
of the children is not included in the attendance figures for the Eugene School District.

Service Area Direction
Activities concerned with direction and management of facilities acquisition and construction.

Site Acquisition and Development Services
Activities pertaining to the initial acquisition of sites and improvements thereon.

Building Acquisition, Construction, and Improvement Services
Activities concerned with building acquisition through purchase or construction and building improvements. Initial
installation or extension of service systems, other built-in equipment and building additions are included.

Long-Term Debt Service
Expenditures for debt retirement exceeding 12 months.

Short-Term Debt Retirement
Expenditures for debt retirement paid in full within the fiscal year.

Transfers of Funds
All transfers from one fund to another.

Operating Contingency

Amounts budgeted to allow for unforeseen expenditures and unusual increases in necessary requirements. Any
expenditure is approved by the Board of Directors and the funds are transferred to the correct appropriation to
cover the costs.

Contingency - Special Education

Amounts budgeted to allow for unforeseen expenditures and unusual increases in necessary requirements. Any
expenditure is approved by the Board of Directors and the funds are transferred to the correct appropriation to
cover the costs.

Operations Reserve
Amounts budgeted to address District operational needs. Expenditures are approved by the Board of Directors and
the funds are transferred to the correct appropriation to cover the costs.

Reserves and Fund Balances
Carry-over to the next year’s budget for stability in volatile economic times and cash flow until other resources are
received. It cannot be accessed by resolution or supplemental budget during the fiscal year in which it is budgeted.

It is described under Board policy.
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Glossary
A

ACCOUNTING SYSTEM

The total structure of records and procedures which discover, record, classify, summarize, and report information on the
financial position and results of operations of a government of any of its funds, fund types, balanced account groups, or
organizational components.

ACCRUAL BASIS
The basis of accounting under which transactions are recognized when they occur regardless of the timing of related cash
flows.

ACTIVITY

A specific and distinguished line of work performed by one or more organizational components of a government for the
purpose of accomplishing a function for which the government is responsible. For example, food inspection is an activity
performed in the discharge of the health function.

ACHIEVEMENT GAP
A persistent and significant disparity in educational achievement and attainment among groups of students as determined
by a standardized measure.

ADM
Average daily membership is a student count used for state funding purposes. It is calculated as the total days’ membership
during a specific reporting period, divided by the number of days school was in session during that reporting period.

ADMr
Resident average daily membership of the students who live within District boundaries, with kindergarten students included
as half students.

ADMw

Average daily membership of daily student enrollment increased by a variety of weighting factors. For example, each student
qualifying for special education services is given one additional weight and counted as 2.0 full-time equivalents (FTE) for
funding purposes.

ADOPTED BUDGET
The financial plan adopted by the school board which forms a basis for expenditure appropriations.

APPROPRIATION
A legal authorization to make expenditures and incur obligations for specific purposes. Total appropriations include the
adopted budget and any supplemental budget(s). The legal appropriation is the amount authorized by the Board.

ASSESSED VALUE (AV)

The portion of value of real or personal property that is taxable; the lesser of the property’s real market value or the
constitutional value limit. The value limit may increase 3% annually unless qualifying improvements or changes are made to
the property. See “Measure 50.”

ASSESSMENT
A method to measure what students are learning (i.e., testing).
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ASSETS
Resources owned or held by a government, which have monetary value.

ADVANCEMENT VIA INDIVIDUAL DETERMINATION (AVID)
A college readiness system for elementary through higher education that is designed to increase school-wide learning and
performance.

B

BALANCED BUDGET
Projected resources equal projected requirements within each fund.

BEGINNING FUND BALANCE
Funds carried forward from the current fiscal year into the next budgeted fiscal year that become a resource to support the
appropriations for the next budgeted fiscal year.

BOND or BOND ISSUE
A certificate of debt guaranteeing payment of the original investment plus interest on specific dates. Bonds are typically used
by governments to pay for large public projects like new schools.

BUDGET

A plan of financial operation embodying an estimate of proposed means of financing them for a single fiscal year. A proposed
budget is presented to the budget committee for approval. An approved budget is subsequently adopted as approved or
modified by the School Board.

BUDGET COMMITTEE
Fiscal planning board of a local government or district, consisting of the governing body (school board) plus an equal number
of legal voters from the district, who are appointed by the governing body (Oregon Revised Statutes, 294.336).

BUDGET DOCUMENT

The instrument used by the budget-making authority to present a comprehensive financial plan to the School Board, which
is the appropriating body. The budget document contains a message from the Superintendent, together with a summary of
the proposed expenditures, means of financing them, and the schedules supporting the summary. These schedules show in
detail the information as to past years' actual revenues, expenditures, and other data used in making the estimates.

BUDGETARY CONTROL
The management of the district, in accordance with an approved budget, for the purpose of keeping expenditures within the
limitations of available appropriations and available revenues.

C

CAPITAL ASSETS
Assets with an initial individual cost of more than $5,000 and an estimated useful life in excess of one year. Capital assets
include grounds and improvements, buildings, construction in progress, intangibles, equipment and vehicles.

CAPITAL BUDGET
A plan of proposed capital projects for the coming year and the means for financing them.

CAPITAL EXPENDITURES
Expenditures that result in the acquisition of or addition to capital assets.
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CASH BASIS
The basis of accounting under which transactions are recognized only when cash changes hands.

CLASSIFIED EMPLOYEES
Support staff, including instructional assistants, clerical staff, bus drivers, custodians, maintenance and food service staff.

CONTINGENCY

An amount budgeted each year for unforeseen expenditures. Board policy recommends a General Fund operating
contingency of 2% of expenditures. Transfer of general operating contingency funds to cover unanticipated expenditures
requires Board approval.

CURRENT RESOURCES

Resources available to meet current obligations and expenditures. Examples are current assets, estimated revenues of a
particular period not yet realized, transfers from other funds authorized but not received, and in the case of certain funds,
bonds authorized and un-issued.

D

DEBT SERVICE
The amount of money needed to make periodic payments on the principal and interest on an outstanding debt. Debt service
is usually expressed as an annual amount.

DEFICIT
The excess of the liabilities of a fund over its assets. Oregon school districts may not carry deficits in any fund.

E

EARLY COLLEGE AND CAREER OPTIONS (ECCO)

A comprehensive 4J high school offering a state-accredited diploma. Class sizes are small and credit is accelerated, helping
students who have dropped out or who have not experienced success in traditional programs. ECCO offers opportunities for
independent study and nontraditional methods for completing graduation requirements.

EDUCATION STABILITY FUND

Established in 2002 by constitutional amendment and funded with 15% of lottery earnings. Has similar triggers to access as
Rainy Day Fund but no two thirds cap on withdrawals. Limited to 5% of state General Fund revenues collected in the prior
biennium. Tapped for K-12 support in 2001-03, 2003-05, 2007-09 and 2011-13.

ELEMENTARY AND SECONDARY EDUCATION ACT (ESEA)

Federal statute originated in 1965 and is currently authorized under the Every Student Succeeds Act (ESSA). The Every Student
Succeeds Act represents the largest source of federal support for K-12 education and focuses resources on the neediest
students and schools. Includes Title 1 funding for economically disadvantaged students at risk of falling behind.

EVERY STUDENT SUCCEEDS ACT (ESSA)

The Every Student Succeeds Act (ESSA) replaces No Child Left Behind (NCLB) and is the most recent authorization of the
Elementary and Secondary Education Act (ESEA), the principal federal law affecting K-12 education. A number of federal
entitlement programs (Title I-V) are grouped together under this program name.

ENDING FUND BALANCE
The difference between a fund’s resources and requirements at year end.
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ENGLISH LANGUAGE LEARNER (ELL)
The English Language Learner program provides educational support to students who do not meet a minimal English language
proficiency standard.

EQUALIZATION

A method for allocating local and state funds for schools adopted by the 1991 Oregon Legislature and modified slightly since
then. The purpose of equalization is to ensure that students in all of Oregon’s districts are treated more or less equally in
terms of how state and local resources are allocated. Equalization is implemented through the State School Fund formula
which allocates local and state funds on a weighted per student basis.

ESSENTIAL BUDGET LEVEL (EBL)
Amount calculated by the Legislative Revenue Office prior to each biennial legislative session to project the state budget level
required to continue current service levels.

EUGENE EDUCATION ASSOCIATION (EEA)
The employee group representing licensed employees.

EUGENE EDUCATION OPTIONS (EEO)

A consolidation and enhancement of existing alternative education services offered to traditional and non-traditional school
populations such as at-risk students in Options High Schools, students attending Early College & Career Options, traditional
and non-traditional students accessing online instruction, and other student populations who need personalized programs
and services.

EUGENE ONLINE ACADEMY (EOA)
Offers personalized online learning opportunities for students with unique and diverse needs as part of the Instructional
Services Department.

EXPENDITURES
Decreases in net financial resources. Expenditures include current operating expenses which require the current or future
use of net current assets, debt service, and capital outlays.

F

FREE APPLICATION FOR FEDERAL STUDENT AID (FAFSA)
Form which must be completed by all students interested in financial aid for college.

FISCAL YEAR
A 12-month period that determines the time frame for financial reporting, budgeting and accounting. For Eugene School
District 4J, the fiscal year is July 1 through June 30.

FIXED COST
A cost such as rent that does not change with increases or decreases in the amount of services provided.

FTE
Full-time equivalent staff. One FTE is defined as a regular position scheduled to work eight hours per day.

FUNCTION
Expenditure classification identifying the activity or principal purpose for which an expenditure is made.
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FUND

A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial resources together with
all related liabilities and residual equities or balances, and changes therein, which are segregated for the purpose of carrying
on specific activities or attaining certain objectives in accordance with special regulations, restrictions, or limitations.

FUND STRUCTURE
The District budgets its resources in eight funds—four major governmental funds, two non-major governmental funds, and
two proprietary—or internal service—funds. The funds are:

Major Governmental Funds
e General
e Federal, State and Local Programs

Capital Projects

Debt Service

Non-major Governmental Funds
e  Nutrition Services
e School Resources

Proprietary (Internal Service)
e Insurance Reserve
e  Postemployment Benefits

G

GENERAL FUND
The fund used to account for District operations except those required to be accounted for in another fund.

GENERAL OBLIGATION (G.0.) BOND

A bond that is secured by the pledge of a government’s “full faith and credit.” General obligation bonds issued by a jurisdiction
are secured by the jurisdiction’s ad valorem taxing power which is typically not subject to a constitutional limitation on the
tax rate.

H

HEALTHY, HUNGER-FREE KIDS ACT OF 2010 (HHFKA)

Legislation which authorizes funding and sets policy for the United States Department of Agriculture’s (USDA) core child
nutrition programs (National School Lunch Program; School Breakfast Program; Special Supplemental Nutrition Program for
Women, Infants, and Children; the Summer Food Service Program; and the Child and Adult Care Food Program).

HIGH COST DISABILITY GRANT
State School Fund allocation to reimburse school districts for expenditures above $30,000 per student for high cost special
education students.

IDEA
The Individuals with Disabilities Education Act is federal legislation which requires local districts to provide free and
appropriate education in the least restrictive environment to students with disabilities.
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INDIVIDUALIZED EDUCATION PROGRAM (IEP)
A written statement of an educational program for a student receiving special education services. An IEP is required for each
student receiving such services.

INDIRECT COST
A cost necessary for the functioning of the organization as a whole but cannot be directly assigned to one service.

INTERNAL SERVICE FUND
A fund used to account for the financing of goods or services provided by one department or agency to other departments
or agencies of a government, or to other governments, on a cost-reimbursement basis.

K

KRVM
District 4)’s radio station which provides career education in communications media and broadcasts school district activities.

L

LIABILITIES
Debt or other legal obligations arising out of transactions in the past which must be liquidated, renewed, or refunded at some
future date. This term does not include encumbrances.

LICENSED EMPLOYEES
Includes teachers, counselors, media specialists, psychologists, social workers, nurses, athletic trainers, and occupational,
speech, and physical therapists.

LOCAL OPTION
A tax levy approved by the 1999 Legislature to allow school districts to raise additional funds for operations or capital needs.
Funds are excluded from the State School Fund formula.

M

MANAGERS, ADMINISTRATORS, PROFESSIONALS, AND SUPERVISORS (MAPS)
The employee association representing managers, administrators, professionals, and supervisors.

MEASURE 5
Property tax limitation passed by Oregon’s voters in November 1990, limiting local property taxes for schools to $5 per $1,000
of assessed value.

MEASURE 47
Property tax limit passed by Oregon voters in November 1996, rolling taxes back to 199596 levels less 10% and capping
future increases by 3% annually.

MEASURE 50

Initiative referred by legislature and approved by voters to clarify and implement Measure 47. Measure 50 set the assessed
value for each property and limited future annual growth to 3%, with exceptions. Under Measure 50, assessed value cannot
exceed real market value. Prior to Measure 50, property was assessed at real market value. Also imposed “double majority”
requirement of 50% voter turnout and majority affirmative vote at all elections except November general elections (even-
numbered years). (“Double majority” requirement overturned by Measure 56 in 2009. See below.)
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MEASURE 56
State ballot measure referred by legislature to remove the “double majority” requirement for approval of local property tax
measures from all May and November elections. Approved by voters in November 2008.

MEASURES 66 and 67

Citizen tax referenda for voters to affirm two tax increases approved by the 2009 legislature. Measure 66 increased personal
income tax rates for high-income individuals, and Measure 67 increased corporate taxes by raising the $10 corporate
minimum tax to $150, raising the corporate profits tax, and increasing certain business filing fees. Approved January 2010.

MEASURE 98

The High School Graduation and College and Career Readiness Act of 2016 (Measure 98, currently referred to as the High
School Success grant), provides direct funding to school districts to increase high school graduation rates. Measure 98
identifies three specific areas: 1) Establish or expand career and technical education programs in high schools, 2) Establish or
expand college-level educational opportunities for students in high schools, and 3) Establish or expand dropout-prevention
strategies in high schools. A school district will receive funds under Measure 98 if the school district submits a biennial plan
for increasing high school graduation rates using the three identified strategies. A district’s biennial plan must be approved
by the ODE. Approved November 2016.

MODIFIED ACCRUAL BASIS

Basis of accounting used for all governmental funds. Revenues are recognized when they become both “measurable” and
“available to finance expenditures of the current period.” Expenditures are recognized when the related fund liability is
incurred.

()

OREGON ASSESSMENT OF KNOWLEDGE AND SKILLS (OAKS)
State assessment testing of student achievement in the areas of reading, math, writing, and science for students in grades 3
through 12.

OBJECT
As used in expenditure classification, this term applies to the article purchased or the service obtained (as distinguished from
the results obtained from expenditures). Examples are salaries, employee benefits, personal services, materials, and supplies.

OPERATING BUDGET

Plans of current expenditures and the proposed means of financing them. The annual operating budget is the primary means
by which most of the financing acquisition, spending, and service delivery activities of a government are controlled. The use
of an annual operating budget is required by state law.

OREGON EDUCATIONAL ACT FOR THE 215" CENTURY
A sweeping school improvement effort initiated in 1991, calling for increased academic standards, student achievement and
accountability through benchmark testing and public/parent involvement and reporting of progress.

OREGON PUBLIC EMPLOYEES RETIREMENT FUND (OPERF)

A cost sharing multiple-employer defined benefit pension plan administered by the Oregon Public Employees Retirement
System; this plan is for qualifying employees who were hired before August 29, 2003. Members in this plan are either Tier
One (hired on or before December 31, 1995) or Tier Two (hired on or after January 1, 1996, and before August 29, 2003).
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OREGON PUBLIC SERVICE RETIREMENT PLAN (OPSRP)

A hybrid successor plan to the OPERF; OPSRP consists of two programs. The Pension Program is the defined benefit portion
of the plan and applies to qualifying employees hired after August 29, 2003. Beginning January 1, 2004, all PERS member
contributions go into the Individual Account Program (IAP), the defined contribution portion of the plan. PERS members retain
their existing PERS accounts, but any future member contributions are deposited into the member’s IAP.

OREGON SCHOOL EMPLOYEES ASSOCIATION (OSEA)
The employee group representing classified staff.

P

PAYROLL COSTS

Amounts paid by the District on behalf of employees, in addition to gross salary. Examples are group health insurance,
contributions to the public employees retirement system (PERS), social security (FICA), workers’ compensation, and
unemployment insurance.

PUBLIC EMPLOYEES RETIREMENT SYSTEM (PERS)
System that administers public employee benefits in Oregon. The District contributes to two pension plans administered by
PERS: the Oregon Public Employees Retirement Fund (OPERF) and the Oregon Public Service Retirement Plan (OPSRP).

Q

QUALITY EDUCATION MODEL (QEM)
A model, developed by the legislative Council on the Quality Education Model and refined by the Oregon Quality Education
Commission, specifies what constitutes adequate funding and services for elementary, middle, and high school students.

R

RAINY DAY FUND

Established by the 2007 legislature and built by moving funds from the state ending fund balance at the end of each biennium.
Withdrawals require one of three conditions to be met plus three-fifths vote of legislature. Conditions are decline in
employment, projected budgetary shortfall, and declaration of state of emergency. Withdrawals are limited to two-thirds of
balance at beginning of biennium.

REAL MARKET VALUE (RMV)
Defined under Measure 50 to be the amount of cash that could reasonably be expected to be paid by an informed buyer to
an informed seller as of the assessment date for the tax year.

REQUIREMENT
An expenditure or net decrease to a fund’s resources.

RESERVE FUND
Established to accumulate money from one fiscal year to another for a specific purpose.

RESOURCES
Estimated beginning fund balances on hand at the beginning of the fiscal year, plus all anticipated revenues.

REVENUES
Monies received or anticipated by a local government from either tax or non-tax sources.
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S

SCHOOL YEAR SUBACCOUNT
Funds allocated in 2011-12 to K-12 school districts by the State Legislature for the purpose of reducing class size and
enhancing student learning opportunities in such ways as increasing the number of school days.

SEQUESTER / SEQUESTRATION
Across-the-board budget reductions in specific categories of federal spending resulting from a policy of fiscal austerity.
Funding cuts negatively impacted District grants and subsidies beginning in the 2013-14 fiscal year.

STAFFING RATIO
The licensed staffing ratio is the ratio of students to licensed staff. Class size is higher than the staffing ratio because
counselors and specialists in areas such as music, media, and physical education are funded through the staffing ratio.

STATE SCHOOL FUND

A long-standing state fund within the budget of the Oregon Department of Education which holds the major appropriation
of state support for public schools. Annual grants are distributed to school districts on a per-student basis in eleven payments
per year, according to a legislatively adopted formula. This formula incorporates monies held in the State School Fund plus
local property taxes and other local revenues such as Federal Forest Fees, Common School Funds, and County School Funds.

STEM
Science, Technology, Engineering, and Mathematics curriculum.

STRUCTURALLY BALANCED BUDGET
A budget that supports financial sustainability for multiple years into the future.

SUPPLEMENTAL BUDGET
Prepared to meet unexpected needs or to spend revenues not anticipated at the time the regular budget was adopted. A
supplemental budget cannot be used to increase a tax levy.

T

TAG
The Talented and Gifted (TAG) State legislation requires local districts to provide programs and services to academically
talented and cognitively gifted students at their assessed level and rate of learning.

TITLE I
Title | of the Elementary and Secondary Education Act (ESEA) is federal funding aimed at students who are behind
academically or at risk of falling behind. Funding provides assistance to students who are economically disadvantaged.

TOSA
Teacher on special assignment, usually performing project work such as curriculum development or program coordination.

TRANSFERS
Amounts distributed from one fund to finance activities in another fund. Shown as an expenditure in the originating fund and
revenue in the receiving fund.

365

Every Student Connected to Community and Empowered to Succeed 298



Appendices

TRANSITION EDUCATION NETWORK (TEN)

A creative 21st century program that provides appropriate instruction and opportunities to students with developmental
disabilities, ages 14-21. The program maximizes students’ potential in educational, social, vocational, recreational and
residential areas.

TEACHER STANDARDS AND PRACTICES COMMISSION (TSPC)
The Teacher Standards and Practices Commission is an organization separate from the Oregon Department of Education
which provides licenses to teachers and administrators.

U

UNAPPROPRIATED ENDING FUND BALANCE (UEFB)

Amount budgeted to carry over to the next year's budget to provide the District with needed cash flow until other money is
received and to provide financial stability. This amount cannot be transferred by resolution or used through a supplemental
budget during the fiscal year.

w

WORKING CAPITAL
Financial term for the liquidity of an organization’s financial condition. Sometimes refers to beginning or ending fund
balances.

List of Acronyms

ADM Average daily membership

ADMr Resident average daily membership

ADMw Average daily membership, weighted for additional student characteristics
AV Assessed property value

AVID Advancement Via Individual Determination
BOLI Bureau of Labor and Industries

CTE Career and Technical Education

DOL Department of Labor

EBL Essential Budget Level

ECCO Early College and Career Options

EEF Eugene Education Fund

EEA Eugene Education Association

EEO Eugene Education Options

EEOC Equal Employment Opportunity Commission
ELL English Language Learner

EOA Eugene Online Academy

ESD Education Service District

ESEA Elementary and Secondary Education Act
ESSA Every Student Succeeds Act

ESSER Elementary and Secondary School Emergency Relief Fund
FAFSA Free Application for Federal Student Aid
FLSA Fair Labor Standards Acts

FTE Full-time equivalent

GAAP Generally Accepted Accounting Principles
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GFOA
GO BOND
GPS
HHFKA
HR
IDEA
IEP

IHS
1IPMm
IRS
KRVM

MAPS
OAKS

ODE
OEBB
OPERF
OPSRP
ORS
OSBA
OSEA

0OSCIM
OSHA

PBIS
PERS
PM
QEM
RD
RMV
SAT
SIF
SFSF

SSD
SSF

STEM
TAG
TEN
TOSA
TSPC
UEFB
USDE

Government Finance Officers Association
General obligation bond

Global Positioning System

Healthy, Hunger-Free Kids Act

Human Resources Department
Individuals with Disabilities Education Act
Individualized Education Program
International High School

Instructional Intervention/Progress Monitoring
Internal Revenue System

District 4)’s radio station

Managers, Administrators, Professionals, and Supervisors
Oregon Assessment of Knowledge and Skills

Oregon Department of Education

Oregon Educators’ Benefits Board

Oregon Public Employees Retirement Fund
Oregon Public Service Retirement Plan
Oregon Revised Statutes

Oregon School Boards Association

Oregon School Employees Association

Oregon School Capital Improvement Match
Occupational Safety and Health Administration

Positive Behavior Interventions and Supports

Public Employees Retirement System

Preventive Maintenance

Quality Education Model

Registered dietician

Real market property value

SAT Reasoning Test, formerly Scholastic Aptitude Test
School Improvement Fund

State Fiscal Stabilization Fund

Student Services Department (formerly ESS)
State School Fund

Science, Technology, Engineering, and Mathematics
Talented and Gifted

Transition Education Network

Teacher on special assignment

Teacher Standards and Practices Commission
Unappropriated Ending Fund balance

United States Department of Education
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Items for Action at This Meeting
Motions to Approve Budget and Declare Tax Rates and Debt Service Levy

According to Oregon Local Budget Law, the Budget Committee approves
the budget, sets the tax rate and the debt service levy and then forwards
this recommendation to the governing body for public hearing and action.

The appropriate motions are described below:

‘I move to Approve the Budget Total for All Funds, including the General
Fund Total of $270,328,481 or as amended by the budget committee, and
the Other Funds Total of $277,587,598 or as amended by the budget
committee.

| also move to Declare the Tax Rates and Debt Service Levy for the General
Fund tax rate of $4.7485 per $1,000 of assessed valuation of the district,
and for the Local Option Levy tax rate of $1.50 per $1,000 of assessed
valuation of the district, and for the Debt Service Fund tax levy of
$40,609,690”
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