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NORTH SANTIAM SCHOOL DISTRICT 29J 

 

Annual Leadership Team Goal Workshop - 8:00 AM 

 

AGENDA - EXPLANATION 

Tuesday, August 5, 2014 

Spirit Mountain Conference Center 

 

The North Santiam School District Leadership Team will meet on August 5, 2014 at 8:00 am to present their 

final 2014-15 department and building goals.  The meeting will be held at the Spirit Mountain Conference 

Center located at 271 Salmon River Highway in Grand Ronde Oregon.  A quorum of the Board of Directors 

may be present. 

 

1.  BREAKFAST 7:30-8:00  

2.  WELCOME~SUPERINTENDENT GOALS 

Presenter: Andy Gardner 

Time: 8:00-8:30 

 

3.  HEALTH, SAFETY AND SECURITY 

Presenter: Gary Rychard 

Time: 8:30-8:55 

 

4.  HUMAN RESOURCES 

Presenter: Teri Butler 

Time: 8:55-9:25 

 

5.  BUSINESS AND FINANCE 

Presenter: Jane Nofziger 

Time: 9:25-9:50 

 

6.  FOOD SERVICE 

Presenter: Toni Silbernagel 

Time: 9:50-10:20 

 

7.  TECHNOLOGY 

Presenter: Keith Butler 

Time: 10:20-10:50 

 

8.  FACILITIES AND GROUNDS 

Presenter: Mike Miller 

Time: 10:50-11:15 

 

9.  INSTRUCTION AND SPECIAL SERVICES 

Presenter: Dave Bolin 

Time: 11:15-11:45 

 

10.  LUNCH BREAK 

Time: 11:45-12:45 

 

11.  COMMUNICATION AND GRANTS 

Presenter: Jodi Hack 

Time: 12:45-1:10 

 

12.  NEW ADMINISTRATOR PHILOSOPHIES  
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Presenter: Debi Brazelton, Matt Olson, Darren Shryock 

Time: 1:10-2:25 

13.  DISTRICT AND BOARD GOAL REVIEW 

Presenter: Laura Wipper, Tass Morrison 

Time: 2:25-2:50 

 

14.  NUTS AND BOLTS 

Presenter: Andy Gardner 

Time: 2:50-3:10 

 

15.  BREAK 

Time: 3:10-3:25 

 

16.  STAYTON HIGH SCHOOL GOALS 

Presenter: Alan Kirby, Debi Brazelton 

Time: 3:25-4:00 

 

17.  K-8 GOALS  

Presenter: Missy Riesterer, Jeri Harbison, Wendy Moore, Mike Proctor, Matt Olson 

Time: 4:00-5:00 

 

18.  ANNOUNCEMENT AND ADJOURN 

Presenter: Tass Morrison, Andy Gardner 

Time: 5:00-5:10 

 

19.  BREAK AND DINNER  

Presenter: Dinner 

Time: 5:45 

 

 

 

 

 
EQUAL OPPORTUNITY EMPLOYER 

 

Equal employment opportunity and treatment shall be practiced by the North Santiam School District regardless of race, color, 

national origin, religion, sex, age, marital status, and disability if the employee, with or without reasonable accommodation, is 

able to perform the essential functions of the position. This meeting location is accessible to persons with disabilities. A request for 

an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 48 hours 

prior to the meeting. If you require special accommodations, please contact Mary Richards at the North Santiam School District 

Office at 503-769-4928. 


