NORTH SANTIAM SCHOOL DISTRICT 29J
Special Session - 6:00 PM

AGENDA - EXPLANATION
Thursday, January 26, 2012
District Office

The North Santiam School District’s Board of Directors will meet in a Special Session at 6:00 pm on
January 26, 2012 in the Santiam Room located at the District Office at 1155 North 3rd Avenue in Stayton.

1. ROLL CALL

2. REVIEW OF DISTRICT AND BOARD GOALS
Attached is a copy of the current District and Board Goals that are updated each year.

3. SUPERINTENDENT DRAFT GOALS FOR 2012-13
Andy will present his draft goals to the Board for the 2012-13 school year. He will refine them
and present his goals as well as any changes to the District and Board Goals at the next
Management Team meeting in February. This will allow MT members to go forward and align
some of their own goals for next year with both the Superintendent's and the Board's goals. All
goals for the 2012-13 school year will be presented at the Spring Workshop to be held on April
13th and 14th. Attached are the Superintendent's goals for 2011-12.

4. ADJOURN

EQUAL OPPORTUNITY EMPLOYER

Equal employment opportunity and treatment shall be practiced by the North Santiam School District regardless of race, color,
national origin, religion, sex, age, marital status, and disability if the employee, with or without reasonable accommodation, is
able to perform the essential functions of the position. This meeting location is accessible to persons with disabilities. A request for
an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 48 hours
prior to the meeting. If you require special accommodations, please contact Mary Richards at the North Santiam School District
Office at 503-769-4928.



