
Work Session
Monday, September 11, 2023 Doors open at 6:15 pm
District Administration Office, 88834 Territorial Road, Elmira, Oregon 97437

1. Call to Order: 

We have a shared vision in the Fern Ridge School 
District: Provide excellence for every student so 
that each will reach their greatest potential.  

We are always happy to have parents and other 
community members at our meetings.   Thank you to 
the members of the public who have joined us.  As 
a reminder, School Board meetings and work 
sessions are meetings of the Board held in 
public, providing an opportunity to observe the 
Board's discussions and actions. 

In an effort to conduct official Board business, 
we ask that the audience be respectful and 
refrain from questions, comments and unnecessary 
noise while the Board conducts the meeting. 

 
2. Flag Salute 

3. 2023-2024 School Board Goals

3.A. Presentation of OSBA Guidance Presenter: 
Superintendent 
Carpenter

3.B. Draft of goals to consider Presenter: 
Superintendent 
Carpenter

3.C. Discussion of draft goals and others to 
consider

Presenter:  All

3.D. Selection of 2023-2024 Board Goals Presenter: Board of 
Directors

4. Late Items/Closing Comments

5. Adjournment
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