
July School Board Meeting
Monday, July 17, 2023 Doors open at 6:15pm
District Administration Office, 88834 Territorial Road, Elmira, Oregon 97437

1. Call to Order: Public - 6:30pm

2. Flag Salute

3. Oath of Office 

3.A. Kathleen Pizzola: Position 1 for a 4-year term

3.B. Lisa McCann: Position 5 for a 4-year term

4. Receive the Community Planning Committee 
Recommendation

Presenter: Scott Rose

5. Public Comment: The Fern Ridge School Board 
encourages public input.  A person wanting to 
provide public comment will need to complete and 
submit an Intent to Speak form to the Board 
secretary by 1:00 pm on the day of the board 
meeting.  

Public comment is limited to this place on the 
agenda not to exceed a total of 30 minutes for 
all commenters.  A person giving public comment 
is limited to an established time limit of (3) 
three minutes.  While speakers may, during public 
meetings, offer objective criticism of school 
operations and programs, the Board will not hear 
personal complaints concerning district personnel 
nor against any person connected with the school 
system.  

Please state your name and address.  If speaking 
for an organization, state the name of the 
organization.  The Board reserves the right to 
refer the matter to the administration. 

6. Monthly Items:

6.A. Approval of Minutes - Board Action

7. Reports:

7.A. Chartwells 2022-2023 Report Presenter: Director 
Bo Gottfried

7.B. Superintendent's Report 

8. Discussion Items

8.A. August School Board Retreat

8.B. Oregon School Board Association Summer 
Conference

8.C. House Bill 2753 Stipend for School Board 
Directors - Board Action



9. Annual Organization Appointments for School 
Year 2023-2024 - Resolution #23-24/01 and 
Election of Board Chair and Vice Chair - Board 
Action

9.A. Annual Organization Appointments for the 2023-
2024 School Year - Resolution #23-24/01

9.B. Election of Board Chair and Vice Chair 

10. Personnel 

10.A. Licensed Employees Resignations/New 
Hires/Transfers/Other - Board Action
Hiring of Ralph Davis, 1.0 FTE Teacher at Fern 
Ridge Middle School, effective August 23, 2023.
Hiring of Courtney Roberts, 1.0 FTE Counselor at 
Elmira Elementary School, effective August 23, 
2023.
Resignation of Ruth Larson, 1.0 FTE Teacher at 
Fern Ridge Middle School, effective June 19, 
2023.

10.B. Non-Licensed Personnel Report

11. Late Items/Closing Comments

12. Adjournment
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EXECUTIVE SUMMARY

The Fern Ridge School District established a long-range facility planning committee to 

look at capital needs across the district.  The charge of the process was as follows:

End product

• A recommended scope of capital issues to be 

• addressed by the school district

• A recommended timeline to address these issues

• A recommended tax rate cap for capital funding

Timelines (2023-24)

Feb-Mar:  District Needs Evaluation

April-May: Community Process

June: Community Outreach

Sept-Oct: Polling and Plan Refinement

November: Board Action

December: OSCIM Grant

Dec-Jan: POTENTIAL Collateral Development

Feb-May: POTENTIAL Informational Campaign

Qualitative Results 

Improvements to facilities and sites that:

• Positively impact the student experience

• Make prudent fiscal investments

• Engage community in the schools
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VALUES

The values exhibited by the committee were to make informed recommendations 

based on the available data rather than assumptions.  This included prior assessments, 

tours of each site, and their own observations.  These recommendations also had to 

align with the district’s mission reiterated here:

Fern Ridge School District Mission

• Relationships- A supportive and safe school environment that values diversity, and 

in which all students and adults feel welcomed and respected.

• Rigor- Maintain high expectations and promote academic excellence through 

challenging curriculum, as well as instruction that builds critical thinking skills.

• Relevance- Helping students connect and apply their education to the world of 

today and tomorrow.

These drivers for Fern ridge School District influenced the committee’s metrics for 

success in the planning process and set the three qualitative measurements:
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THE CAPITAL PROCESS TIMELINE

The original school buildings were constructed in the 1930’s and the district added neighboring towns in the 

1940’s until the district we know now was consolidated in 1960.  Since that time, the high school and middle 

school were also constructed as well as re-construction at Veneta due to fires in 1972, 1974, and 1989.  

However, the most direct influence to the current bond planning started in 1997 with a bond issue that had a 

maturity in 2012.

The district levied $15 million bonds ahead of that maturity in 2010 and 2011 – both defeated.  

In 2012-13, they hired out for professional assessments and community-based planning.  A larger, $26.67 

million bond was passed in 2014 and included 3 years of construction, resulting in:

• Replacement to Elmira Elementary School

• New Gymnasium at Elmira High School

• New Cafeteria and Added Classrooms at Veneta Elementary

• New Safe and Secure Entry at Fern Ridge Middle School

• Capital Repairs District-Wide

While the district continues to invest in small-scale capital repairs at all buildings, athletics garners a lot of 

interest in our community from both the youth and adult populations.  As such, a parent-led, athletics-based 

bond for $7 million was forwarded to voters in 2019 but was defeated.  While popular, it was not universally 

supported as it, alone, did not address the needs of every student.

Updated assessments  and planning efforts were completed in 2020-21 as part of a new State Grant program.  

These were conducted by the same assessor as in 2012 with R&C Management Group.  Due to COVID-19, the 

district elected not to proceed immediately with a bond issue to the voters.

In 2022, the district refinanced their existing bond debt.

In Fall of 2022, the Fern Ridge School Board directed that a plan be generated to establish a bond package to 

present to voters with a potential time frame of May 2024.  R&C Management Group was re-hired and a 

planning committee established with a mix of community and staff members.

R&C Management Group updated prior assessments and interviewed staff for remaining capital needs at each 

of the sites.

The Community Planning Committee received this information and met multiple times to review data and break 

into small groups to collaborate on strategies for prioritizing needs. This recommendation comes from the 

Community Planning Committee and is the culmination of their efforts.
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Cassie Purkey-Babcock

Katy Miller

Sarah Wartenbee

Billie Perrier

Maya Trout

Jeff Thiessen

James Storey

Sara Varozza

Ashley Foltz

Tory Macklin

Mark Boren

Matt Michel

Angie Hill

Andrea Shepherd

Brittany Ota

Erik Carlstrom

Michelle Marshall

Olivia Johnson

Eric Carman

Lisa Leatham

Rick Gardner

Tiffany Davis

Rilke Klingsporn

Gary Carpenter

THANK YOU TO OUR MEMBERS (Community and Staff)

MEETINGS THROUGHOUT

Internal Staff Work Sessions, Needs Identification, and Goal Setting Meetings (4):

2/16/23 3/2/23 3/16/23 3/28/23

Community-Based Committee Meetings (4): 

4/11/23 4/18/23 5/9/23 5/31/23

Coordination Meetings:  As needed since October 2022

CONSULTANTS

R&C Management Group (Planning, budgets, and facilitation)

Piper Sandler & Company (Financial)
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COMMUNITY PLANNING COMMITTEE

PLAN RECOMMENDATION

BUDGETSCOPE

$8.8 millionTier 1:  Invest in science grades 6-12, safety, mechanical 

systems, restrooms, urgent parking areas, and a replacement 

grandstand structure

$2.0 millionTier 2: Renovated student program spaces, next tier parking 

areas, and building exteriors

$1.4 millionTier 3: Energy usage and site development

$12.2 millionBASE PLAN

$6 millionReplace track, add synthetic field, address support buildings, 

and locate grandstand by track as part of athletic campus 

investment (pending OSCIM Grant)

$18.2 millionOPTIONAL EXPANDED PLAN

RELATED ISSUES

• Provide balanced messaging perspective on all projects, all grades, and all students –

de-emphasize just athletics or singular programs.

• Size of athletic investment will depend on whether the OSCIM grant is received and will 

be messaged as such.

• With the old rotted grandstand demolished, the district will purchase portable 

aluminum bleachers for use during athletic events on that field. The bond issue will 

include replacement of the grandstand in its current location with a fixed aluminum 

structure. If the district receives matching state OSCIM grants ahead of the bond, then 

the new grandstand will instead be located by the track and the track replaced with a 

400-meter track, synthetic field, and support structures for concessions, restrooms, and 

storage.  The portable aluminum bleachers will be used at other Fern Ridge fields.

FUNDING

• Issuance of a General Obligation bond for $12.2 Million with a desired cap of no larger 

than $2.20 combined total bond tax rate (prior and new).

• Application for a State OSCIM Grant for $6 Million (reflects 2024 increase).

• Leveraging other potential grants for seismic, energy, etc. as may be available.

TIMING

• Apply for OSCIM Grant on 12/15/23.

• Issue the bond in May 2024.

• Complete Science Renovations over summer 2025.

• Replace grandstand by Fall 2025.

Fern Ridge School District

Capital Facility Investments

Community Planning Committee Recommendation 



8

EXISTING FACILITY NEEDS

TIER ONE

Fern Ridge School District
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Community Planning Committee Recommendation 

WORK TYPE SITE DESCRIPTION

Project 

Budget Total

Running 

Budget

EDUCATION Elmira High

Science wing (16-20) is dated, needing equipment, finish, 

modernization upgrade (19-21 is the lab) - light renovation $780,000 $780,000

EDUCATION Fern Ridge MS

Science Wing (12-15 plus greenhouse) needs updating / altered for 

modern instruction/STEM/ fab.  Note:  corner of building looks to be 

settling (cracked wallboard, doors sticking in frames, ceiling grid 

buckling/sagging). $1,267,500 $2,048,000

MECHANICAL Elmira ES

Heating and Ventilation System needs a retro-commissioning to 

address heat gain, balancing, and air flow.  Most notable issues at 

commons of classrooms 9-12, door pressures/whistling at many 

interior, and pull pressure at exterior vestibules. $78,000 $2,126,000

MECHANICAL Elmira High Tech closet off Room 35 - very warm - add AC. $32,500 $2,159,000

MECHANICAL Elmira High

Heating and Ventilation System - needs replacement controls 

throughout with a new digital control system (current is Trane - 

antiquated and unreliable).  New needs to have universal user 

graphic interface (looking at potentially changing out burners from 

diesel to propane or heat pump installation to deliver 140 to boiler $1,222,000 $3,381,000

MECHANICAL Fern Ridge MS

Heating and Ventilation System - needs replacement controls 

throughout with a new digital control system (current is Trane - 

antiquated and unreliable).  New system needs to have universal 

user graphic interface.  Also needs replacement of (3) RTU's and 

conversion of fuel source $851,500 $4,233,000

PARKING Elmira High Strip down to gravel and re-do most of main lot and south drive $975,000 $5,208,000

PARKING Veneta ES

Main (original) parking lot is in failure - remove down to gravel 

subgrade and re-pave. $910,000 $6,118,000

RESTROOMS All Sites

Restrooms are in need of remodeling and repairs at multiple 

locations - most notably at Veneta Elementary and Elmira High School - 

rehab including replacement of fixtures and finishes and increased air 

flow. $856,000 $6,974,000

SAFETY Elmira High

Exterior doors off Classrooms 1 and hall warped and rusted - pull and 

replace $31,000 $7,005,000

SAFETY Fern Ridge MS

Stand Alone Covered Shelter- rotting and too small and asphalt 

sloping. Remove summer 2023 (with grandstand demolition). 

Ongoing conversation about options to activate an outdoor area for 

students - potentially repurpose and activate space off gym and 

commons (wallball, hoops, covered area, seating) - FIGURE LUMP 

SUM CAP $250,000 $7,255,000

SAFETY Fern Ridge MS

Intercom / phone system unreliable (static, drop offs, outdated parts) 

- Replace $299,000 $7,554,000

SAFETY Fern Ridge MS

All 3 interior ramps are too steep per code - do narrow extension and 

paired stair. $156,000 $7,710,000

SAFETY Veneta ES

Rubber gym flooring in failure:  remove and replace with new rubber 

flooring (product data; transitions; vendor walk) $115,000 $7,825,000

STRUCTURE Elmira High

Grandstand Replacement: Grandstand is condemned (demolition 

SUMMER 2023 and replacing with aluminum bleachers); Build new 

covered for 600 people home side (press box and storage) and move 

new aluminum bleachers over for visitors (have reached out to 

vendor to confirm budget - significant IT, timing, scoreboard, etc. - 

See Cottage Grove).  At track or at current location depending on 

overall bond. $975,000 $8,800,000
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EXISTING FACILITY NEEDS
TIER TWO

TIER THREE
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TOTAL TIERS 1-3:  $12.2 MILLION

WORK TYPE SITE DESCRIPTION

Project 

Budget Total

Running 

Budget

ENERGY Veneta ES Replace all lighting with LED $487,500 $487,500

SITE Elmira ES

Perimeter not completely fenced, nor interior play zones - all areas 

open all the time.  Some north fencing currently damaged.  Provide 6' 

chainlike at perimeter with fire department approved lane gates $123,500 $611,000

SITE Elmira ES

Kindergarten area playground needs expansion - add 2 structures plus 

safety surfacing $260,000 $871,000

SITE Elmira ES Add walking track around field - assume 1/4 mile wood chip $117,000 $988,000

SITE Elmira ES

Drainage poor at the back of the building / and fire lane - floods 

regularly - add trench drains along zone between track and building 

and provide drywells at either end.  No perimeter drains - just surface 

swales - cow tongues daylight near foundation (day-to-day drains) $184,000 $1,172,000

SITE Elmira ES

Water staining on siding down low - water hardness issue.  Water 

softening will eliminate the benefits to the grounds.  Recommend 

modifying irrigation heads / spray patterns to minimize staining and 

then re-paint. $65,000 $1,237,000

SITE Veneta ES

Asphalt intersection at playground - lots of flooding, puddle 20' 

across, impacts access to play structures, freezing over - hazard, water 

to subgrade - pea gravel was replaced by wood chips 2 years ago. $162,500 $1,400,000

WORK TYPE SITE DESCRIPTION

Project 

Budget Total

Running 

Budget

EDUCATION Elmira High

Weight room upgrades partnered with equipment donor (finishes 

and ventilation) $205,000 $205,000

EDUCATION Fern Ridge MS

Old Home Economics Room (22) - Renovate to maker space (gut and 

renovate as maker space - concrete floor with large tables for light 

construction) $194,000 $399,000

EDUCATION Fern Ridge MS

Band and Choir Rooms - replace practice room floors, add sound 

proofing, and sound system for recording/playback $65,000 $464,000

EDUCATION Fern Ridge MS

SLC Classroom (24) - full upgrade of finishes, equipment, and 

casework. $195,000 $659,000

PARKING Elmira High Seal cracks and add chip coat to rear lot $78,000 $737,000

PARKING Fern Ridge MS

MS - parent drop off and pick up route (backs up onto territorial) - 

expand cuing, improve traffic flow though reconfiguration $249,000 $986,000

PARKING Fern Ridge MS

Parking lot and rear drive showing some signs of cracking - needs 

crack sealer and chip coating before failure. (lowest use) $117,000 $1,103,000

PARKING Veneta ES Expand parking lot to adjacent or rear portions - 40 stalls $897,000 $2,000,000
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EXISTING FACILITY NEEDS

EXPANDED ATHLETIC OPTION
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Community Planning Committee Recommendation 

PENDING OSCIM GRANT – TOTAL PLAN:  $18.2 MILLION

WORK TYPE SITE DESCRIPTION

Project 

Budget Total

Running 

Budget

ATHLETICS Elmira High

Track Replacement (upgrade from 440 to 400 meter) with storm 

drainage and synthetic turf football field ; Add loose equipment to 

track project ( all field events, hurdles, mats, pole vaults ($30k quote), 

scoreboard, etc.) $4,070,000 $4,070,000

ATHLETICS Elmira High

New Restroom/concessions building for track and football field area 

(1,500 sf) (pre-fab structure plus utilities) $1,075,000 $5,145,000

ATHLETICS Elmira High Replace deteriorated support out-buildings (about 9,000 sf) $855,000 $6,000,000
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EXISTING FACILITY NEEDS

OTHER IDENTIFIED NEEDS BEING ADDRESSED INTERNALLY
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WORK TYPE SITE DESCRIPTION

Project 

Budget Total

Running 

Budget

ENVELOPE Bus Barn Replace built-up roof at back $23,400 $23,400

ENVELOPE Bus Barn Roll-up garage doors (3) damaged and binding - replace $78,000 $101,400

SAFETY Bus Barn Barb wire on fencing - replace with angled extensions and no-climb $104,000 $205,400

SAFETY Bus Barn Add access controls $23,400 $228,800

SAFETY Bus Barn Add intercom / all call system $15,444 $244,244

SAFETY Bus Barn Limited surveillance - expand for full exterior coverage $19,500 $263,744

SAFETY Bus Barn

Unsafe access conditions along south building side - add sidewalk 

along full length flush with stoops $15,600 $279,344

SITE Bus Barn Parking lot - grade and pave gravel lot $731,250 $1,010,594

ENVELOPE District Offices Repair water damage in basement along street-side wall $15,600 $1,026,194

FINISH District Offices 10% (estimate) ceiling tiles stained / damaged - replace $7,800 $1,033,994

SAFETY District Offices Add access controls $23,400 $1,057,394

SAFETY District Offices Add intercom / all call system $15,444 $1,072,838

SAFETY Elmira High

Asbestos:  Popcorn ceiling in Media Center and Classroom 3 (put back 

2x2 glue-up tile); VAT flooring in 5 classrooms (remove and put back 

linoleum)  ESSER APPROVED $273,000 $1,345,838

EDUCATION Elmira High

Develop/improve 1 baseball / softball (movable mound) & 1 soccer 

field at FRMS site - assume synthetic. $5,200,000 $6,545,838

FINISH Elmira High

Gymnasium Floor (main) - sand to wood and re-seal and stripe. 

(Internal) $49,400 $6,595,238

FINISH Elmira High Bad carpet - 4 classrooms (internal) $62,400 $6,657,638

FINISH Elmira High 10% (estimate) ceiling tiles stained / damaged - replace (internal) $91,000 $6,748,638

Elmira High

Renovate restroom building off courtyard into unisex restrooms  

(SUMMER 2023) $0 $6,748,638

SITE Elmira High

Sanitary sewer system replacement  (20 years old) - clean out gravel 

section from "hazard silt" - retrofit pumps and internal units and 

replace pre-treatment (AEQ certified because of environmental 

regulations) - internal $1,300,000 $8,048,638

FINISH Fern Ridge MS

Carpet bad in 3 classrooms and horseshoe hall around media center - 

look to carpet tiles. (ESSER) $46,800 $8,095,438

FINISH Fern Ridge MS 10% (estimate) ceiling tiles stained / damaged - replace (internal) $52,000 $8,147,438

ENVELOPE Maintenance BuildingEvidence of roof leaking - replace roof $52,000 $8,199,438

LIGHTS Maintenance BuildingPoor task lighting at rear work areas $26,000 $8,225,438

SAFETY Maintenance BuildingAdd access controls $23,400 $8,248,838

SAFETY Maintenance BuildingAdd intercom / all call system $15,444 $8,264,282

SAFETY Maintenance BuildingLimited surveillance - expand for full exterior coverage $19,500 $8,283,782

SITE Maintenance BuildingPoor site drainage issues along street face – appears to overflow. $15,600 $8,299,382

ENVELOPE Veneta ES

Windows fogging (broken seals) on original instructional wing - 

remove and replace with new (Internal) $234,000 $8,533,382

ENVELOPE Veneta ES

Masonry paint failing (center classroom pod) - prep and re-paint 

whole school (INTERNAL) $39,000 $8,572,382

FINISH Veneta ES

8 classrooms (Main Hall) with bad carpet (unseaming, holes, major 

staining, not holding up) - look at carpet tiles (ESSER) $124,800 $8,697,182

FINISH Veneta ES 10% (estimate) ceiling tiles stained / damaged - replace (internal) $32,500 $8,729,682

MECH Veneta ES

The heating system in the rooms up on the old stage area above the 

gym works erratically (extreme hot and cold).  Add a mini-split to the 

isolated area (INTERNAL) $58,500 $8,788,182

ENVELOPE Veneta ES Replace roofing over primary wing (2023 SUMMER) $0 $8,788,182

ENVELOPE Veneta ES Rotting wood siding on original instructional wing (2023 SUMMER) $0 $8,788,182
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ASPIRATIONAL IMAGERY

Utilize furniture with storage underneath, easy access to power, and generic/durable tabletops for 

work on most any subject.

Fern Ridge School District

Capital Facility Investments

Community Planning Committee Recommendation 

Embrace systems and spaces that foster creativity and curiosity for development of trade skills 

related to STEAM and CTE programming in potential MAKER SPACES
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Create spaces with lots of presentation areas enabling student-led work and rolling furniture to 

easily get it out of the way for larger projects.  Think pops of color.

Fern Ridge School District
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ASPIRATIONAL IMAGERY
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Stimulate the learning environment with natural light and access to the outdoors – keep spaces 

open and easily transitioned to different stations.  Think about 3-4 tasks that can happen 

simultaneously  as achieved through a variety of furnishings.
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ASPIRATIONAL IMAGERY
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For the middle school outdoor space, look at structured physical options that are engaging and can 

withstand the weather.

Balance this with social spaces both covered and in the open.
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Natural elements like boulders and logs and a mix of hardscape and softscape can give a break from 

the rigid interior.
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ASPIRATIONAL IMAGERY
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CONCEPT DEVELOPMENT WITH OSCIM GRANT

CONCEPT DIAGRAM ONLY
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ASPIRATIONAL IMAGERY
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Fern Ridge School District

2023 School Bond Planning Committee

MEETING PACKAGE #1

APRIL 11, 2023, 6-8pm

Fern Ridge Middle School (Chromebook Lab)

1



NEXT MEETINGS

Meeting #2- April 18th (Location: Elmira High School Library)

Small group plan generation

Meeting #3- May 9th (Location: Veneta Elementary Library)

Narrow the plans to 2 and begin to refine

Meeting #4- May 30th (Location: Elmira Elementary Library)

Plan comparison - further refinement and recommendation of a 
single plan

2

MEETING #1 AGENDA 

Welcome and Introductions 

Tour (Middle School)

Goals for Process 

How We Got Here

District Data Sharing 

Large Group Discussion on Big Issues 

Next Steps

Fern Ridge School District

2023 School Bond Planning Committee
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Fern Ridge School District

2023 School Bond Planning Committee

Goals for Process 

End product

A recommended scope of capital issues to be 

addressed by the school district

A recommended timeline to address these issues

A recommended tax rate cap for capital funding

Timelines (2023-24)

Feb-Mar:  District Needs Evaluation

April-May: Community Process

June: Community Outreach

Sept-Oct: Polling and Plan Refinement

November: Board Action

December: OSCIM Grant

Dec-Jan: POTENTIAL Collateral Development

Feb-May: POTENTIAL Informational Campaign

Qualitative Results 

Improvements to facilities and sites that:

• Positively impact the student experience

• Make prudent fiscal investments

• Engage community in the schools
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How We Got Here

1997 Passed Bond

2010 $15 million bond narrowly defeated

2011 $15 million bond defeated with 60% “No”

2012-13 Hired for a full assessment of all buildings and a 

community planning process

2014 $26.67 million bond passed and included:

Replacement to Elmira Elementary School

New gymnasium at Elmira High School

Veneta - New Cafeteria & Classrooms

Capital Repairs District-Wide

2019 $7M, parent-lead, athletics-based bond defeated

2020-21 Hired for a full assessment of all buildings and a 

community planning process (TAP Grant)

2022 Refinanced current bond debt

2023 District needs confirmation with staff and 

community-based planning process update
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Fern Ridge School District

2023 School Bond Planning Committee

DATA – Our Sites

ENROLLEDCAPACITY*SIZESITE

29828248,190 SFElmira Elementary

36139844,407 SFVeneta Elementary

29151169,642 SFFern Ridge Middle School

396720113,669 SFElmira High School

N/AN/A15,824 SFDistrict Services (3 bldgs.)

*Capacity assumes  22 students per class (grades K-3) and 28 students per class (4-12).  

At Middle and High School levels, this assumes an 83% utilization rate for planning 

periods.

ENROLLMENT PROJECTION SUMMARY:  A combination of the 

2008-13 recession and the COVID period has slowed growth from 

the Lane County 2008 projections report.   While growth will 

remain slow and steady, it is not anticipated to exceed the district’s 

current student capacity.  New programs and aging structures are a 

separate consideration.
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DATA – Our Sites
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Fern Ridge School District
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DATA – Our Sites
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DATA – Our Sites
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Fern Ridge School District

2023 School Bond Planning Committee

DATA – Our Sites
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DATA – Our Sites

DISTRICT OFFICES

MAINTENANCE 

BUILDING

TRANSPORTATION 

BUILDING
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Fern Ridge School District

2023 School Bond Planning Committee

DATA – General Fund, Bond Funds, & Grants

General Fund
This is your permanent tax rate that you pay every year for schools.  These funds go directly to the 

state, and formulas are used to re-distribute a “per pupil” amount back to school districts.  These 

are to cover operating expenses.

Between 80 and 85% of these funds cover wages for all staff (teachers, aids, specialists, 

administrators, custodians, cooks, etc.).  The remaining funds are used for utilities, supplies, 

program support materials, and maintenance.

Maintenance is basic services to be performed during the normal life of the system but do not 

include replacement or expansion of the system unless additional funds are available through other 

cost reductions.

Bond Funds
These are levied periodically within a local area through an election to allow school districts to sell 

general obligation bonds.  Districts levy taxes to local taxpayers to cover those costs over a period 

of time (typically anywhere from 10-40 years depending on the amount and rate).

These can only be used for capital construction and for equipment related to that capital work.  

Capital work is the replacement or expansion of existing building or site systems and the 

construction of new systems to support increased enrollment or the change of programs.

Grants
Grants are funds that are typically competitive and based on a limited pool of resources and do not 

have to be paid back.  Grants have drastically reduced in recent years.  

There are a number of program-based grants that the district applies for and receives annually that 

must be used for staff and materials for those specific programs (not construction).

The State of Oregon has a $4 million matching grant (OSCIM) that is applied for in July and 

December for November and May elections respectively.  If awarded, a district must pass a bond of 

at least equal value to receive the grant.  It can be used for the same things as bond funds.

The state also offers seismic rehabilitation grants up to $2.5 Million.

Energy grants are available through Energy Trust of Oregon, some local utilities, and Senate Bill 

1149 funds and typically cover 10-20% of the cost for energy improvement measures.

A few private equipment grants are available for technology and Career Technical Education but 

typically are less than $25k.



12

Fern Ridge School District

2023 School Bond Planning Committee

DATA – Identified Needs at Each Site

Budgets

Provided with each project are recommended budgets based on 

information provided by trades professionals or based on recent 

bids for similar work in other districts and are based on a cost per 

square foot or similar measurement.

These are NOT estimates, which are provided by contractors for a 

very specific design.

Construction budgets are the likely cost for the contractor to 

building the project.

Development budgets are all the costs that go into the preparation 

and management of the work and include items like:

Architect

Engineer

Professional Services (survey, geotech, hazardous, etc.)

Construction Management

Permits & Agency Fees

Furniture (as applicable)

Equipment

Contingency



13

Fern Ridge School District

2023 School Bond Planning Committee

DATA – Identified Needs at Each Site

Elmira Elementary School

Veneta Elementary School

PRIORITY WORK TYPE DESCRIPTION

Recommended 

Construction 

Budget

Recommended 

Development 

Budget

Project Budget 

Total

ENVELOPE

Masonry paint failing (center classroom pod) - prep and re-paint 

whole school (INTERNAL) $30,000 $9,000 $39,000

ENVELOPE

Windows fogging (broken seals) on original instructional wing - 

remove and replace with new $180,000 $54,000 $234,000

FINISH

Rubber gym flooring in failure:  remove and replace with new rubber 

flooring (product data; transitions; vendor walk) $80,000 $24,000 $104,000

FINISH

8 classrooms (Main Hall) with bad carpet (unseaming, holes, major 

staining, not holding up) - look at carpet tiles (ESSER) $96,000 $28,800 $124,800

FINISH 10% (estimate) ceiling tiles stained / damaged - replace (internal) $25,000 $7,500 $32,500

LIGHTS Replace all lighting with LED $370,000 $111,000 $481,000

SITE

Asphalt intersection at playground - lots of flooding, puddle 20' 

across, impacts access to play structures, freezing over - hazard, water 

to subgrade - pea gravel was replaced by wood chips 2 years ago. $125,000 $37,500 $162,500

MECH

The heating system in the rooms up on the old stage area above the 

gym works erratically (extreme hot and cold).  Add a mini-split to the 

isolated area (INTERNAL) $45,000 $13,500 $58,500

RENO

The bathrooms by the computer lab need complete rehab including 

replacement of fixtures and finishes and increased air flow. Girls 

restroom toilets not working often $60,000 $18,000 $78,000

SITE

Main (original) parking lot is in failure - remove down to gravel 

subgrade and re-pave. $750,000 $225,000 $975,000

SITE Expand parking lot to adjacent or rear portions - 40 stalls $700,000 $210,000 $910,000

Replace roofing over primary wing (2023 SUMMER) $0 $0

Rotting wood siding on original instructional wing (2023 SUMMER) $0 $0

PRIORITY WORK TYPE DESCRIPTION

Recommended 

Construction 

Budget

Recommended 

Development 

Budget

Project Budget 

Total

EDUCATION

Kindergarten area playground needs expansion - add 2 structures plus 

safety surfacing $180,000 $54,000 $234,000

EDUCATION Add walking track around field - assume 1/4 mile wood chip $90,000 $27,000 $117,000

MECH

Heating and Ventilation System needs a retro-commissioning to 

address heat gain, balancing, and air flow.  Most notable issues at 

commons of classrooms 9-12, door pressures/whistling at many 

interior, and pull pressure at exterior vestibules. $60,000 $18,000 $78,000

SAFETY

Perimeter not completely fenced, nor interior play zones - all areas 

open all the time.  Some north fencing currently damaged.  Provide 6' 

chainlike at perimeter with fire department approved lane gates $80,000 $24,000 $104,000

SITE

Drainage poor at the back of the building / and fire lane - floods 

regularly - add trench drains along zone between track and building 

and provide drywells at either end.  No perimeter drains - just surface 

swales - cow tongues daylight near foundation (day-to-day drains) $160,000 $48,000 $208,000

ENVELOPE

Water staining on siding down low - water hardness issue.  Water 

softening will eliminate the benefits to the grounds.  Recommend 

modifying irrigation heads / spray patterns to minimize staining and 

then re-paint. $50,000 $15,000 $65,000
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Fern Ridge School District

2023 School Bond Planning Committee

DATA – Identified Needs at Each Site

Fern Ridge Middle School

PRIORITY WORK TYPE DESCRIPTION

Recommended 

Construction 

Budget

Recommended 

Development 

Budget

Project Budget 

Total

EDUCATION

Science Wing (12-15 plus greenhouse) needs updating / altered for 

modern instruction/STEM/ fab.  Note:  corner of building looks to be 

settling (cracked wallboard, doors sticking in frames, ceiling grid 

buckling/sagging). $1,125,000 $337,500 $1,462,500

EDUCATION

Old Home Economics Room (22) - Renovate to maker space (gut and 

renovate as maker space - concrete floor with large tables for light 

construction) $150,000 $45,000 $195,000

EDUCATION

Band and Choir Rooms - replace practice room floors, add sound 

proofing, and sound system for recording/playback $50,000 $15,000 $65,000

EDUCATION

SLC Classroom (24) - full upgrade of finishes, equipment, and 

casework. $150,000 $45,000 $195,000

FINISH

Carpet bad in 3 classrooms and horseshoe hall around media center - 

look to carpet tiles. (ESSER) $36,000 $10,800 $46,800

FINISH 10% (estimate) ceiling tiles stained / damaged - replace (internal) $40,000 $12,000 $52,000

MECH

Heating and Ventilation System - needs replacement controls 

throughout with a new digital control system (current is Trane - 

antiquated and unreliable).  New system needs to have universal 

user graphic interface.  Also needs replacement of (3) RTU's. $680,000 $204,000 $884,000

SAFETY

Intercom / phone system unreliable (static, drop offs, outdated parts) 

- Replace $229,819 $68,946 $298,764

SITE

MS - parent drop off and pick up route (backs up onto territorial) - 

expand cuing, improve traffic flow though reconfiguration $750,000 $225,000 $975,000

SAFETY

All 3 interior ramps are too steep per code - do narrow extension and 

paired stair. $120,000 $36,000 $156,000

SITE

Parking lot and rear drive showing some signs of cracking - needs 

crack sealer and chip coating before failure. (lowest use) $90,000 $27,000 $117,000

Stand Alone Covered Shelter- rotting and too small and asphalt 

sloping. Remove summer 2023 (with grandstand demolition). 

Ongoing conversation about options to activate an outdoor area for 

students - potentially repurpose and activate space off gym and 

commons (wallball, hoops, covered area, seating) TBD
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Fern Ridge School District

2023 School Bond Planning Committee

DATA – Identified Needs at Each Site

Elmira High School

PRIORITY WORK TYPE DESCRIPTION

Recommended 

Construction 

Budget

Recommended 

Development 

Budget

Project Budget 

Total

EDUCATION

Track Replacement (upgrade from 440 to 400 meter) with storm 

drainage and synthetic turf football field ; Add loose equipment to 

track project ( all field events, hurdles, mats, pole vaults ($30k quote), 

scoreboard, etc.) $3,100,000 $930,000 $4,030,000

EDUCATION

Grandstand Replacement: Grandstand is condemned (demolition 

SUMMER 2023 and replacing with aluminum bleachers); Build new 

covered for 600 people home side (press box and storage) and move 

new aluminum bleachers over for visitors (have reached out to 

vendor to confirm budget - significant IT, timing, scoreboard, etc. - 

See Cottage Grove).  At track or at current location depending on 

overall bond. $700,000 $210,000 $910,000

EDUCATION

New Restroom/concessions building for track and football field area 

(1,500 sf) (plug and play style pre-fab structure) $675,000 $202,500 $877,500

EDUCATION

Science wing (16-20) is dated, needing equipment, finish, 

modernization upgrade (19-21 is the lab) $1,350,000 $405,000 $1,755,000

EDUCATION

Develop/improve 1 baseball / softball (movable mound) & 1 soccer 

field at FRMS site - assume synthetic. $4,000,000 $1,200,000 $5,200,000

EDUCATION Replace both batting cage buildings (3800 sf each) $480,000 $144,000 $624,000

FINISH

Gymnasium Floor (main) - sand to wood and re-seal and stripe. 

(Internal) $38,000 $11,400 $49,400

FINISH Bad carpet - 4 classrooms (internal) $48,000 $14,400 $62,400

FINISH 10% (estimate) ceiling tiles stained / damaged - replace (internal) $70,000 $21,000 $91,000

MECH

Heating and Ventilation System - needs replacement controls 

throughout with a new digital control system (current is Trane - 

antiquated and unreliable).  New needs to have universal user 

graphic interface (looking at potentially changing out burners from 

diesel to propane or heat pump installation to deliver 140 to boiler 

(conversion - internal) $950,000 $285,000 $1,235,000

MECH Tech closet off Room 35 - very warm - add AC. $25,000 $7,500 $32,500

SAFETY

Exterior doors off Classrooms 1 and hall warped and rusted - pull and 

replace $24,000 $7,200 $31,200

SAFETY

Asbestos:  Popcorn ceiling in Media Center and Classroom 3 (put back 

2x2 glue-up tile); VAT flooring in 5 classrooms (remove and put back 

linoleum) (ESSER option?) $210,000 $63,000 $273,000

SITE Strip down to gravel and re-do main lot and south drive $750,000 $225,000 $975,000

SITE Seal cracks and add chip coat to rear lot (internal??) $60,000 $18,000 $78,000

SITE

Replace baseball and Football storage sheds (80 and 700 sf 

respectively) $30,000 $9,000 $39,000

SITE

Replace high Jump and Pole Vault pad storage units - structurally 

failing and not water-tight. $30,000 $9,000 $39,000

Renovate restroom building off courtyard into unisex restrooms  

(SUMMER 2023) $0 $0

EDUCATION Weight room upgrades partnered with equipment donor TBD

SITE

Sanitary sewer system replacement  (20 years old) - clean out gravel 

section from "hazard silt" - retrofit pumps and internal units and 

replace pre-treatment (AEQ certified because of environmental 

regulations) $1,000,000 $300,000 $1,300,000
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Fern Ridge School District

2023 School Bond Planning Committee

DATA – Identified Needs at Each Site

District Services (assumed internal and not on a bond)

PRIORITY WORK TYPE SITE DESCRIPTION

Recommended 

Construction 

Budget

Recommended 

Development 

Budget

Project Budget 

Total

ENVELOPE Bus Barn Replace built-up roof at back $18,000 $5,400 $23,400

ENVELOPE Bus Barn Roll-up garage doors (3) damaged and binding - replace $60,000 $18,000 $78,000

SAFETY Bus Barn Barb wire on fencing - replace with angled extensions and no-climb $80,000 $24,000 $104,000

SAFETY Bus Barn Add access controls $18,000 $5,400 $23,400

SAFETY Bus Barn Add intercom / all call system $11,880 $3,564 $15,444

SAFETY Bus Barn Limited surveillance - expand for full exterior coverage $15,000 $4,500 $19,500

SAFETY Bus Barn

Unsafe access conditions along south building side - add sidewalk 

along full length flush with stoops $12,000 $3,600 $15,600

SITE Bus Barn Parking lot - grade and pave gravel lot $562,500 $168,750 $731,250

ENVELOPE District Offices Repair water damage in basement along street-side wall $12,000 $3,600 $15,600

FINISH District Offices 10% (estimate) ceiling tiles stained / damaged - replace $6,000 $1,800 $7,800

SAFETY District Offices Add access controls $18,000 $5,400 $23,400

SAFETY District Offices Add intercom / all call system $11,880 $3,564 $15,444

ENVELOPE Maintenance Building Evidence of roof leaking - replace roof $40,000 $12,000 $52,000

LIGHTS Maintenance Building Poor task lighting at rear work areas $20,000 $6,000 $26,000

SAFETY Maintenance Building Add access controls $18,000 $5,400 $23,400

SAFETY Maintenance Building Add intercom / all call system $11,880 $3,564 $15,444

SAFETY Maintenance Building Limited surveillance - expand for full exterior coverage $15,000 $4,500 $19,500

SITE Maintenance Building Poor site drainage issues along street face – appears to overflow. $12,000 $3,600 $15,600
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Fern Ridge School District

2023 School Bond Planning Committee

DATA – Bond Costs

The 2014 Bond was passed at an estimated tax rate to voters of 

$2.20 / thousand dollars of assessed value.

Growth since that time has reduced that rate slightly.

The district re-financed the bond in 2022 to reduce the debt by 

$1 million by shortening the maturity and raising the rate back to 

$2.20.

A bond to maintain the tax rate at the original $2.20 and backfill the 

rate reduction over a longer term is estimated to garner $12.83 

million in bonds.

The district will apply for the State OSCIM grant which, if awarded, 

is $4 million in matching funds on top of the $12.83 million.

Seismic rehabilitation grants may be available but would be for 

scope above and beyond the needs identified.

Energy grants will be pursued but are estimated to be less than 

$100k, can only be determined after initial design, and are not 

expected to alter the amount of a bond.



18

Fern Ridge School District

2023 School Bond Planning Committee

LARGE Group Exercise

THREE BIG QUESTIONS

FROM YOUR PERSPECTIVE, WHAT DID WE MISS?

ARE THERE LARGER EDUCATIONAL / PROGRAM GOALS WE 

SHOULD BE SETTING OUR SIGHTS ON (I.E. PRE-SCHOOL, JOB 

TRAINING, LANGUAGE IMMERSION, ETC.)?

WHAT DO YOU THINK THE COMMUNITY WILL THINK ARE THE 

HIGHEST PRIORITIES?
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NEXT STEPS

Meeting #2:  

April 18, 2023

Small Group Plan Generation

6 pm – 8 pm

Location:  Elmira High School Library

Fern Ridge School District

2023 School Bond Planning Committee



Fern Ridge School District

2023 School Bond Planning Committee

MEETING PACKAGE #2

APRIL 18, 2023, 6-8pm

Elmira High School (Media Center)

1



NEXT MEETINGS

Meeting #3- May 9th (Location: Veneta Elementary Library)

Narrow the plans to 2 and begin to refine

Meeting #4- May 30th (Location: Elmira Elementary Library)

Plan comparison - further refinement and recommendation of a 
single plan

2

MEETING #2 AGENDA 

Welcome and Introductions 

Tour (High School)

Goals & Targets Reminder

Question Follow Up

Corrected Data

Small Group Work Sessions on Project Prioritizations

Discuss Options to Explore

Next Steps

Fern Ridge School District

2023 School Bond Planning Committee
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Fern Ridge School District

2023 School Bond Planning Committee

Goals & Targets Reminder

End product

A recommended scope of capital issues to be 

addressed by the school district

A recommended timeline to address these issues

A recommended tax rate cap for capital funding

Timelines (2023-24)

Feb-Mar:  District Needs Evaluation

April-May: Community Process

June: Community Outreach

Sept-Oct: Polling and Plan Refinement

November: Board Action

December: OSCIM Grant

Dec-Jan: POTENTIAL Collateral Development

Feb-May: POTENTIAL Informational Campaign

Qualitative Results 

Improvements to facilities and sites that:

• Positively impact the student experience

• Make prudent fiscal investments

• Engage community in the schools
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Fern Ridge School District

2023 School Bond Planning Committee

QUESTION FOLLOW UP

What do bonds pay for?

Bonds pay for improvements to buildings and sites and, in most cases, 

the furnishings that go in them.  They do not pay for staff or new 

programs.  For example, if a bond expands or modernizes an existing 

program space, there is staff to support it.  If we use a bond to add 

more types of program space, there are not currently funds to support 

the staffing.

How much bond revenue can we generate?

To clarify, the district had previously gone out for a rate of $2.20 (so 

may be what voters are used to).  2023-25, it will be $2.10.  2026-36 it 

will drop to $1.58.  If a bond is passed in 2024 to “restore” the $2.20 

rate, it will be about $12.83million and will run 15 years (till 2039).  

The rate need not stay at that and the amortization can be longer than 

15 years.  The $4 million OSCIM grant would be on top of this.

What do you mean by an “active space for middle schoolers”?

When we demolish the rotted rear structure, students still need an 

outdoor activity and socialization space.  What do middle schoolers like 

to do?  What kind of space might they enjoy?
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Fern Ridge School District

2023 School Bond Planning Committee

CORRECTED DATA

ENROLLEDCAPACITY*SIZESITE

298410-46748,190 SFElmira Elementary

361432-49244,407 SFVeneta Elementary

29151169,642 SFFern Ridge Middle School

396720113,669 SFElmira High School

N/AN/A15,824 SFDistrict Services (3 bldgs.)

*Capacity assumes  22 students per class (grades K-3) and 28 students per class (4-12).  

At Middle and High School levels, this assumes an 83% utilization rate for planning 

periods.  At the elementary level, each classroom-sized space was counted and ranged 

22-25 in K-3 and 28-32 in 4-5.

ENROLLMENT PROJECTION SUMMARY:  A combination of the 

2008-13 recession and the COVID period has slowed growth from 

the Lane County 2008 projections report.   While growth will 

remain slow and steady, it is not anticipated to exceed the district’s 

current student capacity.  New programs and aging structures are a 

separate consideration.

2021 Lane County Report Summary:  Birthrates are expected to 

maintain even with only a slight increase over current rates.  

Growth in Veneta is expected to go from a current population of 

4,845 to 6,602 (2045) which translates to roughly 246 more school-

age children in a 22-year period, or about 11 K-12 per year.
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SMALL GROUP WORK SESSION

THREE BIG QUESTIONS

HOW SHOULD THE DISTRICT RANK EACH NEED AT EACH SITE?

1(MUST GO INTO THE BOND)

2 (WOULD BE NICE TO GO IN THE BOND)

3 (NOT AS CRITICAL)

WHAT NEEDS DO YOU THINK WE MISSED?

(INCLUDE THEIR RANKING IN YOUR LIST)

AS EXTRA-CURRICULAR SPACE IS IMPORTANT, HOW (OR WHAT) 

WOULD YOU DEVELOP TO SUPPORT STUDENTS & COMMUNITY?  

EXAMPLES: 

MORE, OR IMPROVED, FIELDS

OUTDOOR SPACE FOR MIDDLE-SCHOOLERS (BE SPECIFIC)

(FEEL FREE TO DRAW ON THE AERIALS OR ON SEPARATE PAPER)
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Fern Ridge School District

2023 School Bond Planning Committee

DATA – Identified Needs at Each Site

Elmira Elementary School

Veneta Elementary School

PRIORITY WORK TYPE DESCRIPTION

Recommended 

Construction 

Budget

Recommended 

Development 

Budget

Project Budget 

Total

ENVELOPE

Masonry paint failing (center classroom pod) - prep and re-paint 

whole school (INTERNAL) $30,000 $9,000 $39,000

ENVELOPE

Windows fogging (broken seals) on original instructional wing - 

remove and replace with new $180,000 $54,000 $234,000

FINISH

Rubber gym flooring in failure:  remove and replace with new rubber 

flooring (product data; transitions; vendor walk) $80,000 $24,000 $104,000

FINISH

8 classrooms (Main Hall) with bad carpet (unseaming, holes, major 

staining, not holding up) - look at carpet tiles (ESSER) $96,000 $28,800 $124,800

FINISH 10% (estimate) ceiling tiles stained / damaged - replace (internal) $25,000 $7,500 $32,500

LIGHTS Replace all lighting with LED $370,000 $111,000 $481,000

SITE

Asphalt intersection at playground - lots of flooding, puddle 20' 

across, impacts access to play structures, freezing over - hazard, water 

to subgrade - pea gravel was replaced by wood chips 2 years ago. $125,000 $37,500 $162,500

MECH

The heating system in the rooms up on the old stage area above the 

gym works erratically (extreme hot and cold).  Add a mini-split to the 

isolated area (INTERNAL) $45,000 $13,500 $58,500

RENO

The bathrooms by the computer lab need complete rehab including 

replacement of fixtures and finishes and increased air flow. Girls 

restroom toilets not working often $60,000 $18,000 $78,000

SITE

Main (original) parking lot is in failure - remove down to gravel 

subgrade and re-pave. $750,000 $225,000 $975,000

SITE Expand parking lot to adjacent or rear portions - 40 stalls $700,000 $210,000 $910,000

Replace roofing over primary wing (2023 SUMMER) $0 $0

Rotting wood siding on original instructional wing (2023 SUMMER) $0 $0

PRIORITY WORK TYPE DESCRIPTION

Recommended 

Construction 

Budget

Recommended 

Development 

Budget

Project Budget 

Total

EDUCATION

Kindergarten area playground needs expansion - add 2 structures plus 

safety surfacing $180,000 $54,000 $234,000

EDUCATION Add walking track around field - assume 1/4 mile wood chip $90,000 $27,000 $117,000

MECH

Heating and Ventilation System needs a retro-commissioning to 

address heat gain, balancing, and air flow.  Most notable issues at 

commons of classrooms 9-12, door pressures/whistling at many 

interior, and pull pressure at exterior vestibules. $60,000 $18,000 $78,000

SAFETY

Perimeter not completely fenced, nor interior play zones - all areas 

open all the time.  Some north fencing currently damaged.  Provide 6' 

chainlike at perimeter with fire department approved lane gates $80,000 $24,000 $104,000

SITE

Drainage poor at the back of the building / and fire lane - floods 

regularly - add trench drains along zone between track and building 

and provide drywells at either end.  No perimeter drains - just surface 

swales - cow tongues daylight near foundation (day-to-day drains) $160,000 $48,000 $208,000

ENVELOPE

Water staining on siding down low - water hardness issue.  Water 

softening will eliminate the benefits to the grounds.  Recommend 

modifying irrigation heads / spray patterns to minimize staining and 

then re-paint. $50,000 $15,000 $65,000
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2023 School Bond Planning Committee

DATA – Identified Needs at Each Site

Fern Ridge Middle School

PRIORITY WORK TYPE DESCRIPTION

Recommended 

Construction 

Budget

Recommended 

Development 

Budget

Project Budget 

Total

EDUCATION

Science Wing (12-15 plus greenhouse) needs updating / altered for 

modern instruction/STEM/ fab.  Note:  corner of building looks to be 

settling (cracked wallboard, doors sticking in frames, ceiling grid 

buckling/sagging). $1,125,000 $337,500 $1,462,500

EDUCATION

Old Home Economics Room (22) - Renovate to maker space (gut and 

renovate as maker space - concrete floor with large tables for light 

construction) $150,000 $45,000 $195,000

EDUCATION

Band and Choir Rooms - replace practice room floors, add sound 

proofing, and sound system for recording/playback $50,000 $15,000 $65,000

EDUCATION

SLC Classroom (24) - full upgrade of finishes, equipment, and 

casework. $150,000 $45,000 $195,000

FINISH

Carpet bad in 3 classrooms and horseshoe hall around media center - 

look to carpet tiles. (ESSER) $36,000 $10,800 $46,800

FINISH 10% (estimate) ceiling tiles stained / damaged - replace (internal) $40,000 $12,000 $52,000

MECH

Heating and Ventilation System - needs replacement controls 

throughout with a new digital control system (current is Trane - 

antiquated and unreliable).  New system needs to have universal 

user graphic interface.  Also needs replacement of (3) RTU's. $680,000 $204,000 $884,000

SAFETY

Intercom / phone system unreliable (static, drop offs, outdated parts) 

- Replace $229,819 $68,946 $298,764

SITE

MS - parent drop off and pick up route (backs up onto territorial) - 

expand cuing, improve traffic flow though reconfiguration $750,000 $225,000 $975,000

SAFETY

All 3 interior ramps are too steep per code - do narrow extension and 

paired stair. $120,000 $36,000 $156,000

SITE

Parking lot and rear drive showing some signs of cracking - needs 

crack sealer and chip coating before failure. (lowest use) $90,000 $27,000 $117,000

Stand Alone Covered Shelter- rotting and too small and asphalt 

sloping. Remove summer 2023 (with grandstand demolition). 

Ongoing conversation about options to activate an outdoor area for 

students - potentially repurpose and activate space off gym and 

commons (wallball, hoops, covered area, seating) TBD
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DATA – Identified Needs at Each Site

Elmira High School

PRIORITY WORK TYPE DESCRIPTION

Recommended 

Construction 

Budget

Recommended 

Development 

Budget

Project Budget 

Total

EDUCATION

Track Replacement (upgrade from 440 to 400 meter) with storm 

drainage and synthetic turf football field ; Add loose equipment to 

track project ( all field events, hurdles, mats, pole vaults ($30k quote), 

scoreboard, etc.) $3,100,000 $930,000 $4,030,000

EDUCATION

Grandstand Replacement: Grandstand is condemned (demolition 

SUMMER 2023 and replacing with aluminum bleachers); Build new 

covered for 600 people home side (press box and storage) and move 

new aluminum bleachers over for visitors (have reached out to 

vendor to confirm budget - significant IT, timing, scoreboard, etc. - 

See Cottage Grove).  At track or at current location depending on 

overall bond. $700,000 $210,000 $910,000

EDUCATION

New Restroom/concessions building for track and football field area 

(1,500 sf) (plug and play style pre-fab structure) $675,000 $202,500 $877,500

EDUCATION

Science wing (16-20) is dated, needing equipment, finish, 

modernization upgrade (19-21 is the lab) $1,350,000 $405,000 $1,755,000

EDUCATION

Develop/improve 1 baseball / softball (movable mound) & 1 soccer 

field at FRMS site - assume synthetic. $4,000,000 $1,200,000 $5,200,000

EDUCATION Replace both batting cage buildings (3800 sf each) $480,000 $144,000 $624,000

FINISH

Gymnasium Floor (main) - sand to wood and re-seal and stripe. 

(Internal) $38,000 $11,400 $49,400

FINISH Bad carpet - 4 classrooms (internal) $48,000 $14,400 $62,400

FINISH 10% (estimate) ceiling tiles stained / damaged - replace (internal) $70,000 $21,000 $91,000

MECH

Heating and Ventilation System - needs replacement controls 

throughout with a new digital control system (current is Trane - 

antiquated and unreliable).  New needs to have universal user 

graphic interface (looking at potentially changing out burners from 

diesel to propane or heat pump installation to deliver 140 to boiler 

(conversion - internal) $950,000 $285,000 $1,235,000

MECH Tech closet off Room 35 - very warm - add AC. $25,000 $7,500 $32,500

SAFETY

Exterior doors off Classrooms 1 and hall warped and rusted - pull and 

replace $24,000 $7,200 $31,200

SAFETY

Asbestos:  Popcorn ceiling in Media Center and Classroom 3 (put back 

2x2 glue-up tile); VAT flooring in 5 classrooms (remove and put back 

linoleum) (ESSER option?) $210,000 $63,000 $273,000

SITE Strip down to gravel and re-do main lot and south drive $750,000 $225,000 $975,000

SITE Seal cracks and add chip coat to rear lot (internal??) $60,000 $18,000 $78,000

SITE

Replace baseball and Football storage sheds (80 and 700 sf 

respectively) $30,000 $9,000 $39,000

SITE

Replace high Jump and Pole Vault pad storage units - structurally 

failing and not water-tight. $30,000 $9,000 $39,000

Renovate restroom building off courtyard into unisex restrooms  

(SUMMER 2023) $0 $0

EDUCATION Weight room upgrades partnered with equipment donor TBD

SITE

Sanitary sewer system replacement  (20 years old) - clean out gravel 

section from "hazard silt" - retrofit pumps and internal units and 

replace pre-treatment (AEQ certified because of environmental 

regulations) $1,000,000 $300,000 $1,300,000
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Fern Ridge School District

2023 School Bond Planning Committee

DATA – Identified Needs at Each Site

District Services (assumed internal and not on a bond)

PRIORITY WORK TYPE SITE DESCRIPTION

Recommended 

Construction 

Budget

Recommended 

Development 

Budget

Project Budget 

Total

ENVELOPE Bus Barn Replace built-up roof at back $18,000 $5,400 $23,400

ENVELOPE Bus Barn Roll-up garage doors (3) damaged and binding - replace $60,000 $18,000 $78,000

SAFETY Bus Barn Barb wire on fencing - replace with angled extensions and no-climb $80,000 $24,000 $104,000

SAFETY Bus Barn Add access controls $18,000 $5,400 $23,400

SAFETY Bus Barn Add intercom / all call system $11,880 $3,564 $15,444

SAFETY Bus Barn Limited surveillance - expand for full exterior coverage $15,000 $4,500 $19,500

SAFETY Bus Barn

Unsafe access conditions along south building side - add sidewalk 

along full length flush with stoops $12,000 $3,600 $15,600

SITE Bus Barn Parking lot - grade and pave gravel lot $562,500 $168,750 $731,250

ENVELOPE District Offices Repair water damage in basement along street-side wall $12,000 $3,600 $15,600

FINISH District Offices 10% (estimate) ceiling tiles stained / damaged - replace $6,000 $1,800 $7,800

SAFETY District Offices Add access controls $18,000 $5,400 $23,400

SAFETY District Offices Add intercom / all call system $11,880 $3,564 $15,444

ENVELOPE Maintenance Building Evidence of roof leaking - replace roof $40,000 $12,000 $52,000

LIGHTS Maintenance Building Poor task lighting at rear work areas $20,000 $6,000 $26,000

SAFETY Maintenance Building Add access controls $18,000 $5,400 $23,400

SAFETY Maintenance Building Add intercom / all call system $11,880 $3,564 $15,444

SAFETY Maintenance Building Limited surveillance - expand for full exterior coverage $15,000 $4,500 $19,500

SITE Maintenance Building Poor site drainage issues along street face – appears to overflow. $12,000 $3,600 $15,600
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DATA – Our Sites
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2023 School Bond Planning Committee

DATA – Our Sites
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DATA – Our Sites
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DATA – Our Sites
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2023 School Bond Planning Committee

DATA – Our Sites

DISTRICT OFFICES

MAINTENANCE 

BUILDING

TRANSPORTATION 

BUILDING
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NEXT STEPS

Meeting #3:  

May 9th (Tuesday)

Review and Compare Plans

6 pm – 8 pm

Location:  Veneta Elementary School Library

Fern Ridge School District

2023 School Bond Planning Committee



Fern Ridge School District

2023 School Bond Planning Committee

MEETING PACKAGE #3

May 9, 2023, 6-8pm

Veneta Elementary School (Media Center)

1



NEXT MEETINGS

Meeting #4- May 30th (Location: Elmira Elementary Library)

Plan comparison - further refinement and recommendation of a 
single plan

2

MEETING #3 AGENDA 

Welcome and Introductions 

Tour (Veneta Elementary)

Goals & Targets Reminder

Bond Cost Review

Small Group Work Sessions on Project Prioritizations

Report Out and Discussion 

Next Steps

Fern Ridge School District

2023 School Bond Planning Committee
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Fern Ridge School District

2023 School Bond Planning Committee

Goals & Targets Reminder

End product

A recommended scope of capital issues to be 

addressed by the school district

A recommended timeline to address these issues

A recommended tax rate cap for capital funding

Timelines (2023-24)

Feb-Mar:  District Needs Evaluation

April-May: Community Process

June: Community Outreach

Sept-Oct: Polling and Plan Refinement

November: Board Action

December: OSCIM Grant

Dec-Jan: POTENTIAL Collateral Development

Feb-May: POTENTIAL Informational Campaign

Qualitative Results 

Improvements to facilities and sites that:

• Positively impact the student experience

• Make prudent fiscal investments

• Engage community in the schools
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Fern Ridge School District

2023 School Bond Planning Committee

BOND INFO & ESTIMATES

How big was our last successful bond?

In 2014, Fern Ridge went out for a $26.67M bond with an estimated 

tax rate to remain at $2.20 / thousand because the earlier bond was 

about to roll off.  This was for a 25-year amortization.

How much bond revenue can we generate?

In 2023-25, the rate is estimated to be $2.10 / $2.11.  In 2026-36, the 

estimated rate  will drop to $1.58.  If a bond is passed in 2024 to 

“restore” the $2.20 rate, it will be about $12.83 million (assuming a 15-

year amortization).  The rate need not stay at that amount, and the 

amortization can be longer than 15 years.  The $4 million OSCIM grant 

would be on top of this.

What would be our bond rate compared to other districts in the 

area”?

Your bond rate currently is near the top with only Eugene and Pleasant 

Hill at higher rates.  If the bond passes, your rate would only be slightly 

below Eugene’s.

Can we do work now and reimburse ourselves with the bond”?

Yes, if it is included in the bond language.
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Fern Ridge School District

2023 School Bond Planning Committee

BOND INFO & ESTIMATES

REVIEW OF PIPER SANDLER 

REPORT
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Fern Ridge School District

2023 School Bond Planning Committee

SMALL GROUP WORK SESSION

THREE BIG QUESTIONS

DO YOU FIND THE 4-18-23 PRIORITIZATION SUMMARY REFLECTIVE 

OF THE DISCUSSION?  IF NOT, WHICH ARE WRONG?

HOW DOES YOUR WALK OF VENETA ELEMENTARY TONIGHT 

CHANGE THOSE PRIORITIES?

BASED ON THE BOND DISCUSSION, IF YOU WERE TO DRAW A LINE, 

WHERE WOULD YOU DRAW IT?
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Fern Ridge School District

2023 School Bond Planning Committee

LARGE GROUP DISCUSSION

WHERE DO WE ALL ALIGN?

WHERE DO WE MOSTLY ALIGN?

WHERE DO WE NEED MORE DISCUSSION / 

INFORMATION?
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NEXT STEPS

Meeting #4:  

May 30th (Tuesday)

Tour Elmira Elementary School

Refine to a Single Plan / Review Board packet

6 pm – 8 pm

Location:  Elmira Elementary School Library

Fern Ridge School District

2023 School Bond Planning Committee
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Capital Facility Investments

Community Planning Committee 

Recommendation
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Fern Ridge School District
Provide excellence for every student so that each 

will reach their greatest potential
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HISTORICAL INTEREST RATES 
10 Year Tax-Exempt (AAA MMD) vs. 10 Year Treasury Rates 
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Plan Area County Amount

Veneta Urban Renewal Lane 64,990,550$       
Total Reduced Rate Urban Renewal Excess: 64,990,550$       

None n.a. -$                          
Total Standard Rate Urban Renewal Excess: -$                          

TOTAL URBAN RENEWAL EXCESS 64,990,550$       

STANDARD RATE

Urban Renewal Excess - 2023

REDUCED RATE

FERN RIDGE SCHOOL DISTRICT NO. 28J 
Historical Property Values  

  
Source: Lane and Douglas Counties Departments of Assessment and Taxation

 

Urban Renewal Excess 

When urban renewal areas 
are created, they are 
designated as either 
“standard” or “reduced” rate 
plans and the type 
determines the assessed 
value against which general 
obligation bonds are levied.   
General obligation bonds 
cannot be levied on the 
excess assessed value in standard rate plan areas.  Alternatively, general obligation bonds can be levied on the 
excess assessed value in reduced rate plan areas, if the bonds were approved at an election after October 6, 2001.   

 

Fiscal Year

M5 Real Market 

Value

% RMV 

Growth

Total Assessed 

Value

Urban Renewal 

Excess Net Assessed Value

% Net AV 

Growth
2023 2,234,570,552$        21.08% 1,181,770,660$        64,990,550$             1,116,780,110$        4.63%
2022 1,845,480,462          12.55% 1,129,101,802          61,731,390               1,067,370,412          4.20%
2021 1,639,645,726          5.30% 1,079,638,482          55,326,861               1,024,311,621          4.13%
2020 1,557,172,409          7.95% 1,036,828,504          53,144,089               983,684,415             3.81%
2019 1,442,528,935          8.31% 997,241,872             49,645,509               947,596,363             3.76%
2018 1,331,854,836          9.31% 959,805,439             46,591,320               913,214,119             4.32%
2017 1,218,400,802          5.68% 921,329,931             45,974,890               875,355,041             3.79%

2016 1,152,898,904          1.98% 887,210,197             43,779,905               843,430,292             3.58%
2015 1,130,466,543          10.11% 857,879,490             43,572,270               814,307,220             4.91%

2014 1,026,651,679          1.98% 816,013,724             39,815,160               776,198,564             2.92%
2013 1,006,744,056          -4.79% 792,935,095             38,767,521               754,167,574             1.35%
2012 1,057,421,957          -4.30% 782,531,233             38,418,778               744,112,455             3.05%
2011 1,104,981,750          -16.26% 759,808,224             37,687,886               722,120,338             8.57%
2010 1,319,492,886          -5.11% 703,829,553             38,711,622               665,117,931             3.42%
2009 1,390,492,162          15.28% 678,800,338             35,646,687               643,153,651             5.65%
2008 1,206,165,344          17.61% 640,556,867             31,811,257               608,745,610             6.26%
2007 1,025,566,987          23.29% 601,909,401             29,021,609               572,887,792             7.37%
2006 831,800,230             14.84% 561,382,957             27,803,889               533,579,068             6.41%
2005 724,335,528             10.53% 527,759,793             26,339,913               501,419,880             6.99%
2004 655,309,710             5.92% 493,155,905             24,493,434               468,662,471             3.21%
2003 618,696,574             --- 476,479,691             22,404,616               454,075,075             ---

Total Assessed Value: 1,181,770,660$       
Less Standard Rate Urban Renewal Value: -                                  

Assessed Value (Bonds Approved After 10/06/01): 1,181,770,660          
Less Reduced Rate Urban Renewal Value: (64,990,550)              

Net Assessed Value (Bonds Approved Before 10/06/01): 1,116,780,110          

2023 Assessed Value for Bond Levies
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FERN RIDGE SCHOOL DISTRICT NO. 28J 
Outstanding General Obligation Bonds 

 

 

 
Legal General Obligation Debt Capacity 

 

 
  

Purpose
Date of

Issue

Date of

Maturity

Amount

Issued

Amount 

Outstanding

Series 2005 Advance refunding of 1998 & 1999 GO Bonds 03/22/05 06/15/16 6,740,000$          -$                           

Series 2009 Advance refunding of remaining 1998 & 1999 GO Bonds 05/28/09 06/15/12 2,365,000             -                             

Series 2014A* 09/30/14 06/15/27 25,421,326          5,375,801             

Series 2014B 09/30/14 06/15/17 1,245,000             -                             

Series 2021 Partial advance refunding of Series 2014A GO Bonds. 10/21/21 06/15/36 22,080,000          21,575,000          

26,950,801$        

*Refunded.

    Total General Obligation Bonds

General Obligation Bonds:

School renovations; safety & seismic improvements; 

technology

Real Market Value (Fiscal Year 2023) 2,234,570,552$   

Debt Capacity

General Obligation Debt Capacity (7.95% of Real Market Value) 177,648,359$      

Less: Outstanding Debt Subject to Limit (26,950,801)         

Remaining General Obligation Debt Capacity 150,697,558$      

Percent of Capacity Issued 15.17%
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FERN RIDGE SCHOOL DISTRICT NO. 28J 
Outstanding General Obligation Bonds – Actual and Projected Levy Rates 

 
  

Prior Bonds 2005 Bonds 2009 Bonds 2014A Unref. 2014B Bonds 2021 Ref. Total

2003 1,202,573$      -$                      -$                      -$                      -$                      1,202,573$      476,479,691$           --- 2.5238      

2004 1,238,030        -                        -                        -                        -                        1,238,030        493,155,905             3.50% 2.7598      

2005 1,122,269        145,688           -                        -                        -                        1,267,957        527,759,793             7.02% 2.5739      

2006 1,008,630        280,675           -                        -                        -                        1,289,305        561,382,957             6.37% 2.4056      

2007 1,044,955        280,075           -                        -                        -                        1,325,030        601,909,401             7.22% 2.2355      

2008 1,087,963        279,475           -                        -                        -                        1,367,438        640,556,867             6.42% 1.8725      

2009 1,129,238        278,875           -                        -                        -                        1,408,113        678,800,338             5.97% 2.0338      

2010 -                        288,275           1,144,483        -                        -                        1,432,758        703,829,553             3.69% 2.0175      

2011 -                        787,375           689,175           -                        -                        1,476,550        759,808,224             7.95% 2.0961      

2012 -                        888,163           634,375           -                        -                        1,522,538        782,531,233             2.99% 2.1484      

2013 -                        1,594,600        -                        -                        -                        1,594,600        792,935,095             1.33% 2.0911      

2014 -                        1,639,400        -                        -                        -                        1,639,400        816,013,724             2.91% 2.1896      

2015 -                        1,605,200        -                        -                        79,538             1,684,738        857,879,490             5.13% 2.0625      

2016 -                        1,040,000        -                        -                        750,700           1,790,700        887,210,197             3.42% 2.0956      
2017 -                        -                        -                        1,322,300        504,400           1,826,700        921,329,931             3.85% 2.0001      
2018 -                        -                        -                        1,882,300        -                        1,882,300        959,805,439             4.18% 1.9809      
2019 -                        -                        -                        1,939,900        -                        1,939,900        997,241,872             3.90% 2.0160      
2020 -                        -                        -                        1,989,300        -                        1,989,300        1,036,828,504          3.97% 2.0531      
2021 -                        -                        -                        2,035,700        -                        2,035,700        1,079,638,482          4.13% 1.8764      
2022 -                        -                        -                        1,180,600        -                        790,554           1,971,154        1,129,101,802          4.58% 1.7183      

Latest 2023 -                        -                        -                        1,230,600        -                        1,142,763        2,373,363        1,181,770,660          4.66% 2.1041      
2024 -                        -                        -                        1,287,200        -                        1,215,035        2,502,235        1,217,223,780          3.00% 97.5% 2.11          
2025 -                        -                        -                        1,340,000        -                        1,234,263        2,574,263        1,253,740,493          3.00% 97.5% 2.11          
2026 -                        -                        -                        1,397,500        -                        595,569           1,993,069        1,291,352,708          3.00% 97.5% 1.58          
2027 -                        -                        -                        1,454,250        -                        593,347           2,047,597        1,330,093,289          3.00% 97.5% 1.58          
2028 -                        -                        -                        -                        -                        2,115,624        2,115,624        1,369,996,088          3.00% 97.5% 1.58          
2029 -                        -                        -                        -                        -                        2,177,472        2,177,472        1,411,095,971          3.00% 97.5% 1.58          
2030 -                        -                        -                        -                        -                        2,229,840        2,229,840        1,453,428,850          3.00% 97.5% 1.57          
2031 -                        -                        -                        -                        -                        2,293,409        2,293,409        1,497,031,715          3.00% 97.5% 1.57          
2032 -                        -                        -                        -                        -                        2,358,059        2,358,059        1,541,942,667          3.00% 97.5% 1.57          
2033 -                        -                        -                        -                        -                        2,433,069        2,433,069        1,588,200,947          3.00% 97.5% 1.57          
2034 -                        -                        -                        -                        -                        2,492,623        2,492,623        1,635,846,975          3.00% 97.5% 1.56          
2035 -                        -                        -                        -                        -                        2,562,345        2,562,345        1,684,922,384          3.00% 97.5% 1.56          
2036 -                        -                        -                        -                        -                        2,636,640        2,636,640        1,735,470,056          3.00% 97.5% 1.56          

(1) Fiscal years ended June 30.
(2) Assumes collection year delinquencies will be offset by back tax collections.
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Total Assessed 

Value

Fiscal 

Year(1)

Outstanding General Obligation Bonds
Taxes 

Collected(2)
Debt Service Actual 

Bond Rate

Projected 

Bond Rate
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FERN RIDGE SCHOOL DISTRICT NO. 28J 
Outstanding General Obligation Bonds – Actual and Projected Levy Rates  
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Actual Bond Rate
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FERN RIDGE SCHOOL DISTRICT NO. 28J 
General Obligation Bonds, Series 2024 – Summary of Structuring Scenarios 

 

 

*  Projected average levy rates are based on a variety of assumptions regarding AV growth, tax collections & 
interest rates. Debt service will be fixed when bonds are sold but levy rates are preliminary until the assessor 
certifies values each year. 

** True interest cost is the blended, overall interest rate for the issue. Includes the interest rate cushion. 

Total Par Amount

Capitalized Interest Fund

     Total Bond Proceeds

Dated Date

Final Maturity

Amortization Period

Projected Average Levy Rates*

Prior Debt
2023……………………………………..0 2.10$          -$       2.10$     -$       2.10$     
2024……………………………………..0 2.11            -         2.11       -         2.11       
2025……………………………………..0 2.11            0.10       2.20       0.10       2.20       
2026-2034……………………………………..0 1.58            0.63       2.20       0.63       2.20       
2035-2036……………………………………..0 1.56            -         1.56       0.64       2.20       
2037-2039……………………………………..0 -              -         -         2.20       2.20       

0

Interest Estimates

Cushion over Current Interest Rates

True Interest Cost (TIC)**

Total Interest

Total Interest as % of Par

(1) Total doesn't foot because of rounding.

5.08% 5.94%

6,270,000$                      12,830,000$                    

6/15/2024 6/15/2024

6/15/2034 6/15/2039

10 Years 15 Years

New Bonds Combined(1) New Bonds Combined(1)

+2% +2%

$2,062,592 $9,949,700

33% 78%

(194,781)                          (630,175)                          

10 Year Amortization 15 Year Amortization

6,075,219$                      12,199,825$                    
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FERN RIDGE SCHOOL DISTRICT NO. 28J 
General Obligation Bonds, Series 2024 – 10 Years, $2.20 Maximum Levy, Capitalized Interest Fund 
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$6,270,000
General Obligation Bonds, Series 2024

Projected Bond Levy Rates
10 Year Issue

Dated Date: 06/15/2024 Total Assessed Value:

First Coupon: 12/15/2024 Less Standard Rate Urban Renewal Value:

Final Maturity 06/15/2034 Assessed Value (Bonds Approved After 2001):

Term (years): 10.00                    Less Reduced Rate Urban Renewal Value:

Current Market Rates Plus: 2.00% Net Assessed Value (Bonds Approved Before 2001):

Issue Amount: 6,270,000$           

Current Interest Bonds 100% 6,270,000$           2024

Convertible Deferred Interest Bonds 0% -$                          2025

2026

Total Interest Cost: 2,062,592$           2027

Interest Cost as a Percent of Par: 33% Thereafter

AV for New

Fiscal Year Bond Levies Total

Ending 6/30 (000s) Prior Debt New Bonds

2023 1,181,771$             2,373,363$           -$                          -$           2.10$         

2024 1,217,224               2,502,235             -                            -             2.11           

2025 1,253,740               2,574,263             117,897                0.10           2.20           

2026 1,291,353               1,993,069             762,679                0.62           2.20           

2027 1,330,093               2,047,597             809,234                0.62           2.20           

2028 1,369,996               2,115,624             828,026                0.62           2.20           

2029 1,411,096               2,177,472             854,945                0.62           2.20           

2030 1,453,429               2,229,840             894,255                0.63           2.20           

2031 1,497,032               2,293,409             920,376                0.63           2.20           

2032 1,541,943               2,358,059             953,551                0.63           2.20           

2033 1,588,201               2,433,069             977,961                0.63           2.20           

2034 1,635,847               2,492,623             1,018,888             0.64           2.20           

2035 1,684,922               2,562,345             -                            -             1.56           

2036 1,735,470               2,636,640             -                            -             1.56           

2037 1,787,534               -                            -                            -             -             

2038 1,841,160               -                            -                            -             -             

2039 1,896,395               -                            -                            -             -             

32,789,607$        8,137,811$           

(1) Includes estimated delinquencies. Beginning in FY 2027 assumes collection year delinquencies will be offset by back tax collections.

(2) 2023 prior debt rate shown is actual rate levied.

64,991              

1,116,780$       

Fern Ridge School District No. 28J

1,181,771$       

-                         

Bond Issue Data 2023 Property Tax Data (000s)

1,181,771$       

Structuring Assumptions

AV Growth New Bonds Tax Collections(1)

3.00% 2025 95.0%

3.00% 2026 95.0%

3.00% 2027 97.5%

3.00% 2028 97.5%

3.00% Thereafter 97.5%

Projected Levy Rates (1)

Estimated Debt Service Requirements $/$1,000 AV

FY   Prior New Combined

Total   Debt (2) Bonds Levy Rate

2,373,363$           2.10$        

2,502,235             2.11          

2,692,161             2.11          

2,755,748             1.58          

2,856,830             1.58          

2,943,649             1.58          

3,032,417             1.58          

3,124,095             1.57          

3,213,785             1.57          

3,311,610             1.57          

3,411,030             1.57          

3,511,511             1.56          

2,562,345             1.56          

2,636,640             1.56          

-                             -            

-                             -            

-                             -            

Summary

Prepared by Piper Sandler Co. 

Levy Rate Fern Ridge SD 2024 GO 2-22-23.xls
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Fern Ridge School District No. 28J

Projected Debt Service Schedule

$6,270,000

General Obligation Bonds, Series 2024

10 Year Issue

Capitalized Total Net Estimated (1) Estimated (2)

Payment Date Principal Coupon Interest Interest Debt Service FY Total Delinquencies Amount to Levy

12/15/2024 156,339$              (156,339)$            -$                      -$                      -$                      -$                      

06/15/2025 156,339 (38,442) 117,897 117,897 6,205 124,103

12/15/2025 156,339 156,339

06/15/2026 450,000 5.21% 156,339 606,339 762,679 40,141 802,819

12/15/2026 144,617 144,617

06/15/2027 520,000 5.04% 144,617 664,617 809,234 20,750 829,983

12/15/2027 131,513 131,513

06/15/2028 565,000 4.97% 131,513 696,513 828,026 21,231 849,257

12/15/2028 117,473 117,473

06/15/2029 620,000 4.95% 117,473 737,473 854,945 21,922 876,867

12/15/2029 102,128 102,128

06/15/2030 690,000 4.91% 102,128 792,128 894,255 22,930 917,185

12/15/2030 85,188 85,188

06/15/2031 750,000 4.91% 85,188 835,188 920,376 23,599 943,975

12/15/2031 66,776 66,776

06/15/2032 820,000 4.95% 66,776 886,776 953,551 24,450 978,001

12/15/2032 46,481 46,481

06/15/2033 885,000 4.98% 46,481 931,481 977,961 25,076 1,003,037

12/15/2033 24,444 24,444

06/15/2034 970,000 5.04% 24,444 994,444 1,018,888 26,125 1,045,013

12/15/2034

06/15/2035

12/15/2035

06/15/2036

12/15/2036

06/15/2037

12/15/2037

06/15/2038

12/15/2038

06/15/2039

12/15/2039

06/15/2040

12/15/2040

06/15/2041

12/15/2041

06/15/2042

Total 6,270,000$           2,062,592$           (194,781)$            8,137,811$           8,137,811$           232,429$              8,370,240$           

(1) Beginning in FY 2027 assumes collection year delinquencies will be offset by back tax collections.

(2) Actual levy amount should be calculated annually based on County's current delinquency rates, actual debt service  requirements and debt service fund balance, if any.

Prepared by Piper Sandler Co. 

Levy Rate Fern Ridge SD 2024 GO 2-22-23.xls
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FERN RIDGE SCHOOL DISTRICT NO. 28J 
General Obligation Bonds, Series 2024 – 15 Years, $2.20 Maximum Levy, Capitalized Interest Fund 
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Fiscal Year Ended June 30

$12.8 Million 2024 GO Bonds

Projected Levy Rate - Outstanding Bonds

Actual Rate Levied - Outstanding Bonds
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$12,830,000
General Obligation Bonds, Series 2024

Projected Bond Levy Rates
15 Year Issue

Dated Date: 06/15/2024 Total Assessed Value:

First Coupon: 12/15/2024 Less Standard Rate Urban Renewal Value:

Final Maturity 06/15/2039 Assessed Value (Bonds Approved After 2001):

Term (years): 15.00                        Less Reduced Rate Urban Renewal Value:

Current Market Rates Plus: 2.00% Net Assessed Value (Bonds Approved Before 2001):

Issue Amount: 12,830,000$           

Current Interest Bonds 100% 12,830,000$           2024

Convertible Deferred Interest Bonds 0% -$                               2025

2026

Total Interest Cost: 9,949,700$             2027

Interest Cost as a Percent of Par: 78% Thereafter

AV for New

Fiscal Year Bond Levies Total

Ending 6/30 (000s) Prior Debt New Bonds

2023 1,181,771$                2,373,363$             -$                               -$             2.10$           

2024 1,217,224                  2,502,235                -                                 -               2.11             

2025 1,253,740                  2,574,263                117,897                   0.10             2.20             

2026 1,291,353                  1,993,069                758,072                   0.62             2.20             

2027 1,330,093                  2,047,597                807,551                   0.62             2.20             

2028 1,369,996                  2,115,624                824,527                   0.62             2.20             

2029 1,411,096                  2,177,472                855,551                   0.62             2.20             

2030 1,453,429                  2,229,840                889,859                   0.63             2.20             

2031 1,497,032                  2,293,409                922,248                   0.63             2.20             

2032 1,541,943                  2,358,059                952,674                   0.63             2.20             

2033 1,588,201                  2,433,069                981,041                   0.63             2.20             

2034 1,635,847                  2,492,623                1,022,346                0.64             2.20             

2035 1,684,922                  2,562,345                1,055,714                0.64             2.20             

2036 1,735,470                  2,636,640                1,090,714                0.64             2.20             

2037 1,787,534                  -                                 3,841,637                2.20             2.20             

2038 1,841,160                  -                                 3,955,003                2.20             2.20             

2039 1,896,395                  -                                 4,074,690                2.20             2.20             

32,789,607$           22,149,526$           

(1) Includes estimated delinquencies. Beginning in FY 2027 assumes collection year delinquencies will be offset by back tax collections.

(2) 2023 prior debt rate shown is actual rate levied.

64,991                  

1,116,780$         

Fern Ridge School District No. 28J

1,181,771$         

-                             

Bond Issue Data 2023 Property Tax Data (000s)

1,181,771$         

Structuring Assumptions

AV Growth New Bonds Tax Collections
(1)

3.00% 2025 95.0%

3.00% 2026 95.0%

3.00% 2027 97.5%

3.00% 2028 97.5%

3.00% Thereafter 97.5%

Projected Levy Rates (1)

Estimated Debt Service Requirements $/$1,000 AV

FY   Prior New Combined

Total   Debt (2) Bonds Levy Rate

2,373,363$              2.10$          

2,502,235                2.11            

2,692,161                2.11            

2,751,141                1.58            

2,855,148                1.58            

2,940,151                1.58            

3,033,023                1.58            

3,119,699                1.57            

3,215,657                1.57            

3,310,733                1.57            

3,414,110                1.57            

3,514,969                1.56            

3,618,059                1.56            

3,727,354                1.56            

3,841,637                -              

3,955,003                -              

4,074,690                -              

Summary

Prepared by Piper Sandler Co. 

Levy Rate Fern Ridge SD 2024 GO 2-22-23.xls
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Fern Ridge School District No. 28J

Projected Debt Service Schedule

$12,830,000

General Obligation Bonds, Series 2024

15 Year Issue

Capitalized Total  Estimated (1) Estimated (2)

Payment Date Principal Coupon Interest Interest Debt Service FY Total Delinquencies Amount to Levy

12/15/2024 374,036$                 (374,036)$                -$                          -$                          -$                          -$                          

06/15/2025 374,036 (256,139) 117,897 117,897 6,205 124,103

12/15/2025 374,036 374,036

06/15/2026 10,000 5.21% 374,036 384,036 758,072 39,899 797,971

12/15/2026 373,776 373,776

06/15/2027 60,000 5.04% 373,776 433,776 807,551 20,706 828,258

12/15/2027 372,264 372,264

06/15/2028 80,000 4.97% 372,264 452,264 824,527 21,142 845,669

12/15/2028 370,276 370,276

06/15/2029 115,000 4.95% 370,276 485,276 855,551 21,937 877,488

12/15/2029 367,429 367,429

06/15/2030 155,000 4.91% 367,429 522,429 889,859 22,817 912,676

12/15/2030 363,624 363,624

06/15/2031 195,000 4.91% 363,624 558,624 922,248 23,647 945,896

12/15/2031 358,837 358,837

06/15/2032 235,000 4.95% 358,837 593,837 952,674 24,428 977,101

12/15/2032 353,021 353,021

06/15/2033 275,000 4.98% 353,021 628,021 981,041 25,155 1,006,196

12/15/2033 346,173 346,173

06/15/2034 330,000 5.04% 346,173 676,173 1,022,346 26,214 1,048,560

12/15/2034 337,857 337,857

06/15/2035 380,000 5.26% 337,857 717,857 1,055,714 27,070 1,082,784

12/15/2035 327,857 327,857

06/15/2036 435,000 5.53% 327,857 762,857 1,090,714 27,967 1,118,681

12/15/2036 315,818 315,818

06/15/2037 3,210,000 5.81% 315,818 3,525,818 3,841,637 98,504 3,940,140

12/15/2037 222,502 222,502

06/15/2038 3,510,000 5.99% 222,502 3,732,502 3,955,003 101,410 4,056,413

12/15/2038 117,345 117,345

06/15/2039 3,840,000 6.11% 117,345 3,957,345 4,074,690 104,479 4,179,169

12/15/2039

06/15/2040

12/15/2040

06/15/2041

12/15/2041

06/15/2042

Total 12,830,000$           9,949,700$             (630,175)$                22,149,526$           22,149,526$           591,579$                 22,741,105$           

(1) Beginning in FY 2027 assumes collection year delinquencies will be offset by back tax collections.

(2) Actual levy amount should be calculated annually based on County's current delinquency rates, actual debt service  requirements and debt service fund balance, if any.

Prepared by Piper Sandler Co. 

Levy Rate Fern Ridge SD 2024 GO 2-22-23.xls
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FERN RIDGE SCHOOL DISTRICT NO. 28J 
School District Levy Rates in Neighboring Districts 

 

District

2023 

Extended 

ADMw

 Assessed Value

(Net of Urban 

Renewal) 

 Permanent 

Rate 

 Local 

Option 

Rate 

 Bond 

Rate 

 Total 

District 

Rate 

Eugene SD 4J 19,404.20           17,849,021,718 4.7485        1.5000  2.2353   8.4838   

Crow-Applegate-Lorane SD 66 396.59                302,612,612 4.9255        1.5000  0.8922   7.3177   
Fern Ridge SD 28J 1,678.68             1,116,780,110 4.8240        -    2.1041  6.9281   
Pleasant Hill SD 1 1,081.21                768,824,964 4.6414        -    2.1313   6.7727   
Creswell SD 40 1,342.06                852,521,169 4.6426        -    1.9432   6.5858   

Marcola SD 79J 1,006.64                227,778,431 4.6687        -    1.8877   6.5564   

South Lane SD 45J3 3,400.62             1,835,862,751 4.7532        -    1.7328   6.4860   

Mapleton SD 32 279.12                167,324,389 4.8917        -    1.2325   6.1242   

Lowell SD 71 1,458.21                291,663,035 5.0409        -    1.0320   6.0729   

Bethel SD 52 6,182.53             4,294,557,188 4.5067        -    1.5270   6.0337   

Oakridge SD 76 728.29                317,773,236 4.8223        -    1.1746   5.9969   

Junction City SD 69 1,917.31             1,394,317,849 4.5604        -    1.3268   5.8872   

Springfield SD 19 11,671.80             6,870,604,054 4.6412        -    1.0987   5.7399   

Winston-Dillard SD 116 1,633.33                862,595,461 4.3994        -    1.1650   5.5644   

Reedsport SD 105 882.12                572,485,452 4.3788        -    1.1254   5.5042   

Glide SD 12 880.08             1,115,791,556 4.5037        -    0.8551   5.3588   

Elkton SD 34 404.42                211,960,533 4.3624        -    0.9152   5.2776   

Glendale SD 77 440.69                249,206,893 4.7431        -    0.4149   5.1580   

Blachly SD 90 524.04                   73,222,030 5.1023        -    -     5.1023   

North Douglas SD 22 483.17                240,065,701 4.7844        -    0.3090   5.0934   

Days Creek SD 15 379.87                123,165,816 4.8367        -    -     4.8367   

South Umpqua SD 19 1,691.21                856,109,989 4.7091        -    -     4.7091   

Camas Valley SD 21J 372.22                   72,710,630 4.6977        -    -     4.6977   

McKenzie SD 68 325.44                404,211,439 4.6915        -    -     4.6915   

Yoncalla SD 32 426.60                260,778,525 4.6884        -    -     4.6884   

Riddle SD 70 468.27                326,046,870 4.6635        -    -     4.6635   

Siuslaw SD 97J 1,242.62             2,204,317,936 3.8928        0.7500  -     4.6428   

Oakland SD 1 767.63                368,713,114 4.6397        -    -     4.6397   

Sutherlin SD 130 1,517.23                850,723,151 4.0815        -    -     4.0815   

Roseburg SD 4 6,510.13             4,966,261,622 4.0327        -    -     4.0327   

 2023 Levy Rates 
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We are writing or providing this material to provide you with certain regulatory disclosures as required by the 
Municipal Securities Rulemaking Board. As part of our services, Piper Sandler may provide advice concerning the 
structure, timing, terms, and other similar matters concerning an issue of municipal securities that Piper Sandler is 
underwriting or placing. However, Piper Sandler intends to serve as an underwriter or placement agent and not as 
a financial advisor to you in this transaction; and the primary role of Piper Sandler is to purchase securities for 
resale to investors or arrange for the placement of securities in an arm’s-length commercial transaction between 
you and Piper Sandler. Piper Sandler has financial and other interests that differ from your interests.  
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CALL TO ORDER (Agenda Item 1):  The regular meeting of the Fern Ridge School Board was 
called to order by Chair Boren at 6:30 pm.     
 
In attendance were Directors Mark Boren, Andrea Larson, Barbara Graham-Adams, Lorrie 
Daniels, Business Manager Quanah Bennett, and Superintendent Gary Carpenter.   
 
Director Jackie Turle was absent.  
 
CITIZENSHIP AWARD (Agenda Item 2): The June Citizenship Award was presented to Iris 
Frome.  Iris is an outstanding student with a GPA over 4.0 and is currently the highest-ranked 
student in the class of 2024.  She has maintained these grades despite constantly challenging 
herself with upper-level classes.  Iris is a three-sport athlete excelling in cross country, 
basketball, and track.    
 
FLAG SALUTE (Agenda Item 3): Chair Boren led the flag salute.       
 
PUBLIC COMMENT (Agenda Item 4):  Community member Jolene Dugan thanked the outgoing 
board members and voiced concerns over the misinformation being shared on social media 
about the district. 
 
MONTHLY ITEMS (Agenda Item 5):   
 
5. A. Approval of Minutes: The minutes from the May 15, 2023 regular board meeting were 
presented for approval.    
 
Director Graham-Adams moved to approve the May 15, 2023 minutes as written; seconded by 
Director Daniels.  There was no discussion. The motion carried with Directors Boren, Larson, 
Graham-Adams, and Daniels voting yes. 4-0. 
  
BUSINESS OFFICE (Agenda Item 6):   
 
6. A. May 1, 2023 Enrollment Report: Business Manager Quanah Bennett reviewed the current 
enrollment report.  
 
The district ended the 2022-2023 school year with the exact same enrollment as last June: 1,288 

FERN RIDGE SCHOOL DISTRICT 28J 
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students.  
 
Enrollment was down 52 students from the proposed budget, which was closer than the 
previous year when the district was 100 students below projected enrollment.  
 
There was a time of discussion on Veneta and Elmira Elementary enrollment and the ways the 
district tries to balance aide time.  A K-2, 3-5 model would be a path to solving this problem, but 
it does create some problems for parents who have kids split into different buildings.  
 
6.B. General Fund Revenue and Expenditure Report: Business Manager Quanah Bennett 
reviewed the financial report as of May 31, 2023.   
 
This district has received 102% of operating revenue, which is similar to this time last year.     
 
Expenditures were at 77%, which is slightly above where the district was at this same time last 
year.  This was anticipated as the district had a normal operating year in 2022-2023. 
 
A debit in the state school fund line is due to a journal entry to create deferred revenue for the 
timber funds that were received.  Those funds will be taken back by the state in 2023-2024.  
 
Director Larson moved to accept the General Fund Revenue and Expenditure Report as written; 
seconded by Director Daniels.  There was no discussion. The motion carried with Directors 
Boren, Larson, Graham-Adams, and Daniels voting yes. 4-0. 
 
REPORTS (Agenda Item 7):  
 
7. A. Superintendent’s Report: Superintendent Carpenter reported on the following topics: 
 

• Bargaining: An agreement was reached on all articles of interest and the financials for 
OSEA.  The district and FREA opened up the contract for financial bargaining only.  There 
will be no union bargaining in the 2023-2024 school year.  Mr. Carpenter thanked Jackie 
Turle for serving as the school board representative on the FRSD/OSEA bargaining 
committee.   
 

• West Lane Tech: The five-year contract with WLT will be up for renewal in the 2023-2024 
year.  
 

• Summer Projects: There are several projects underway for the summer, including carpet 
replacement, siding replacement, grandstand removal, and refinishing the high school 
gym floor.  
 

• Legislative Update: The legislature ended yesterday afternoon with lots of bills that will 
impact schools, including the early literacy grant requiring a 25% local match, 
abbreviated school days for out-of-district placement learning minutes, and the reduction 
of middle school physical education requirements.  
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2023-2024 BUDGET ADOPTION (Agenda Item 8):   
 
8. A. Open Public Meeting: Chair Boren opened the public meeting on the 2023-2024 budget.  
 
8. B. Comments: there were no public comments at this time.  
 
8. C. Close Public Meeting: Chair Boren closed the public meeting on the 2023-2024 budget. 
 
8.D. Resolution #22-23/12 Adopt 2023-2024 Budget, Make Appropriations, Impose Taxes, 
and Categorizing the Tax:   
 
Director Larson moved to approve resolution 22-23/12 in the amount of $39,563,295 with a tax 
at a rate per $1,000 of assessed value of $4.8240 for the amount of $2,586,999 for debt service 
for general obligation bonds: seconded by Director Graham-Adams.  There was no discussion. 
The motion carried with Directors Boren, Larson, Graham-Adams, and Daniels voting yes. 4-0. 
 
DISCUSSION ITEMS (Agenda Item 9):   
 
9. A. Alliant Update: Brad Stiltner spoke with the board about the contract and assistance 
Alliant Systems will provide for the 2023-2024 school year.  They will be assisting district 
maintenance staff in maintaining the environment systems district-wide.    
 
There was a time of discussion about the scope of maintenance needed to keep the systems 
running properly. 
 
9. B. Approve 2023-2027 Agreement with Oregon School Employees Association: The 
agreement between the district and OSEA was presented for approval.  The financial package is 
competitive with Fern Ridge being the only district in Lane County to offer vacation pay for 
classified employees and a higher insurance contribution than most districts in the area.   
 
Agreed to 3.9, 3.9, 3.9 year one the increase was a set dollar amount which equaled 
approximately 9 – 11% increase depending on step placement.  
 
Director Daniels moved to approve the Oregon School Employees Association Fern Ridge 
Chapter 35 and Lane County School District 278J: seconded by Director Larson.  There was no 
discussion. The motion carried with Directors Boren, Larson, Graham-Adams, and Daniels voting 
yes. 4-0. 
 
9. C. Proposed 2023-2024 Board Meeting Calendar: The board reviewed the proposed 2023-
2024 board meeting schedule.  
 
Director Larson moved to approve the 2023-2024 board meeting calendar as published: 
seconded by Director Graham-Adams.  There was no discussion. The motion carried with 
Directors Boren, Larson, Graham-Adams, and Daniels voting yes. 4-0. 
 
9. D. Math Curriculum Adoption: Director of K12 Programs Michelle Marshall spoke with the 
board about the process of choosing new math curriculum K-12.  Teacher representatives from 
each building have been reviewing curriculum and attending micro professional development 
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trainings for the past several months.  The chosen curriculum was made public in May and was 
opened up for public comment.  There was one comment left from a member of the public on the 
community engagement feedback form. 
 
K – 5 chose Savva Learning.  6-8 chose MidSchool Math, and 9-12 chose OpenUp Resources.  
 
The 9-12 curriculum will continue to be a work in progress as the Oregon Department of 
Education continues to refine best practices for the 2+1 framework.  
 
Director Larson moved to approve all of the math curriculum K-12: seconded by Director 
Daniels.  There was no further discussion. The motion carried with Directors Boren, Larson, 
Graham-Adams, and Daniels voting yes. 4-0. 
 
9. E. New EHS Curriculum Approval: The board reviewed the new curriculum that was 
presented.  This included Criminology and Mythology A & B.  
 
Director Graham-Adams moved to approve the new curriculum Criminology and Mythology A & 
B as stated: seconded by Director Larson.  There was no further discussion. The motion carried 
with Directors Boren, Larson, Graham-Adams, and Daniels voting yes. 4-0. 
 
 
9. F. Breakfast/Lunch Pricing:  Pre-COVID, this process happened each year.  As the federal free 
lunch program is ending, it is time to adjust the adult meal prices are set so that the revenue is 
sufficient to cover the cost of the meal.  Price increases happen in .10 increments.  Once the 23-
24 reimbursement rates are released, the District may need to contribute non-federal funds to 
cover the remaining price difference.  
 
9. A. Approve 2023-2024 Alternate Education Programs: The board reviewed the list of 
approved alternative education programs.  These programs are evaluated by assigned Lane 
County Superintendents and are used for out-of-district placement.   Placements are determined 
by the Individual Education Plan/school teams and parent requests.   
 
Director Larson moved to approve the alternate education programs for the 2023-2024 school 
year; seconded by Director Daniels.  There was no further discussion. The motion carried with 
Directors Boren, Larson, Graham-Adams, and Daniels voting yes. 4-0. 
 
PERSONNEL (Agenda Item10):  
10. A.  Licensed Employees Resignations/New hires/Transfers/Other:  
Hiring of Billie Perrier, 1.0 FTE Principal at Elmira Elementary School, effective July 1, 2023. 
Hiring of Aaron Franklin, 1.0 FTE Teacher at Elmira Elementary School, effective August 23, 
2023. 
Hiring of Elizabeth Booth, 1.0 FTE Teacher at Veneta Elementary School, effective August 23, 
2023. 
Hiring of Shahaley Holzgang, 1.0 FTE Teacher at Elmira Elementary School, effective August 23, 
2023. 
Hiring of Garren Piccolo, 1.0 FTE Teacher at Fern Ridge Middle School, effective August 23, 2023. 
Hiring of Cydney Vandercar, Temporary 1-Year Principal at Elmira High school, effective July 17, 
2023. 
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Resignation of Rick Gardner, 1.0 FTE Principal at Elmira High School, effective June 23, 2023. 
Resignation of Chanda Diekotto, 1.0 FTE Teacher at Fern Ridge Middle School, effective June 19, 
2023. 
Resignation of Cassie Colon, .75 English Language Development Teacher, effective June 19, 2023. 
Resignation of Emilee Russell, 1.0 FTE Teacher at Elmira Elementary School, effective June 19, 
2023. 
Resignation of Cassandra Day, 1.0 FTE Counselor at Fern Ridge Middle School, effective June 20, 
2023. 
 
Director Larson moved to approve the hiring and resignations of the licensed employees as 
listed; seconded by Director Graham-Adams.  There was no discussion. The motion carried with 
Directors Boren, Larson, Graham-Adams, and Daniels voting yes. 4-0. 
 
9.B. Non-Licensed Personnel Report: The non-licensed personnel report was presented for 
review: 

• Resignation of Ceili Ohnemus, 7.00 Instructional Behavior Assistant at Elmira 
Elementary School, effective June 16, 2023. 

• Resignation of Amber Valenzuela, 3.50 Instructional Assistant at Veneta Elementary, 
effective June 16, 2023. 

• Resignation of Christy Carleton, 5.25 Instructional Assistant at Elmira High School, 
effective June 16, 2023. 

• Resignation of Margaret Smith, 6.50 Title Instructional Assistant at Elmira 
Elementary School, effective June 16, 2023. 

• Retirement of Pam Zellers, 7.00 Title Instructional Assistant at Elmira Elementary 
School, effective June 16, 2023. 

• Retirement of Robert Gordon, 1.0 FTE Custodian, effective August 10, 2023. 
• Hiring of Karson Laing, Varsity Boys Soccer Coach at Elmira High School, effective the 

2023-2024 season.  
• Resignation of Joshua Wolfram, Assistant Football Coach at Elmira High School, 

effective May 25, 2023. 
• Resignation of Paul Witt, Head Softball Coach at Elmira High School, effective June 8, 

2023.    
• Resignation of Doug Laing, Assistant Coach for Track & Field at Elmira High School, 

effective June 12, 2023. 
 
LATE ITEMS/CLOSING COMMENTS (Agenda Item 10):  None at this time.  
 
UPCOMING EVENTS (Agenda Item 11): 
 
July 10 – August 3: Summer School 
July 10 – August 24: KITS 
 
ADJOURNMENT (Agenda Item 12): Chair Boren adjourned the meeting at 7:23 pm. 
 
 
Attest: ______________________________________               _________________________________________ 
      School Board Representative               Gary E. Carpenter, Jr., Superintendent  



  

 

 
 

FERN RIDGE SCHOOL DISTRICT 28J 
88834 Territorial Road 

Elmira, OR 97437 

 
RESOLUTION NO. #23-24/01 

 
BE IT RESOLVED, That the Board of Directors, School District No. 28J, make the following annual organizational 
appointments for the school year 2023-2024: 

 
• Clerk (ORS 332.515)           Gary Carpenter 

• Business Manager/Deputy Clerk (ORS 332.515)        Quanah Bennett 

• Budget Officer  (ORS 294.331)          Gary Carpenter 

• Custodian of Funds and authorizes the facsimile signature of the      Gary Carpenter, Quanah Bennett  
      custodians of funds, if one is to be used.  No other signatures    

            are authorized for district checks.  (ORS 328.441, 328.445) 

• Authorize Salary Payments according to district policy and state laws   Gary Carpenter, Quanah Bennett 

• Official Legal Advisors            The Hungerford Law Firm, LLP 
                Oregon School Boards Association 
                 Legal Division 
                 Garrett, Hemann, Robertson, P.C. 
                 Luvaas, Cobb, P.C. 

• Official Newspapers for Publication            Register Guard 

• District Auditors (ORS 328.465, 327.137, 297.405)          Pauly, Rogers and Co., P.C. 

• Insurance Agents of Record             WHA Insurance 

• Depository of School Funds (ORS 328.441, 294.805-294.895)        Banner Bank, LGIP 

• Directs the Superintendent and Business Manager to utilize any other   Gary Carpenter, Quanah Bennett 
      banking facilities which are to the financial advantage of the District. 

• Authorizes the Superintendent to accept resignations and employ         Gary Carpenter 
      personnel as budgeted for and appropriated for the school year 
      upon approval of the school board.  

• Managers of Grant Funds             Gary Carpenter, Quanah Bennett 

• Local Public Contract Review Board (ORS 279A.060)         Board 

• Bond Counsel               Mersereau, Shannon, LLP      
     
 

ADOPTED by the Board this 17th day of July 2023, Lane County School District 28J. 
 
       

____________________________________  ________________________________ 
Board of Directors, Chair    Superintendent 
 
____________________________________  
Date 

July 17, 2023 – Resolution #23-24/01 
 



 

The Fern Ridge School District is an equal opportunity educator and employer. 

 

 

Fern Ridge School District 28J 
    
Gary E. Carpenter Jr.     88834 Territorial Road, Elmira, OR 97437       

Superintendent       Phone:  (541) 935-2253 

                        Fax:     (541) 935-8222 

 

Classified/Confidential/Manager/Coach Employees  

Resignations/New Hires/Transfers/Other Report 

July 17, 2023 

 

Resignations/Retirements 

1. Resignation of Jose Gonzales, 8.00 Custodian, effective July 6, 2023. 

 

New Hires/Transfers 

1. Hiring of Megan Full, 6.00 Title Instructional Assistant at Veneta Elementary, effective 

August 28, 2023. 

2. Hiring of Marilyn Pengra, 6.50 Special Education Instructional Assistant at Veneta 

Elementary, effective August 28, 2023. 

3. Hiring of Tyler Kohler, 7.00 Instructional Behavior Assistant at Elmira Elementary, 

effective August 28, 2023. 

4. Hiring of Kaishea Kegley, 8.00 Custodian, effective July 24, 2023. 

5. Transfer of Cara Foote from 6.50 Instructional Assistant to 7.00 Instructional Assistant 

 

Other  

1. None at this time.  

 

 

Coaches 

1. None at this time.  
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