
PETERSBURG SCHOOL BOARD

Regular Meeting
Tuesday, February 9, 2021

6:00 PM, Virtual Online via Ring Central
109 Charles W St

Petersburg, AK 99833

The Petersburg School Board meets on the second Tuesday of each month in the high school 
library at 6:00 PM This is an open meeting and the public is invited to attend.

A G E N D A

1. CALL TO ORDER
2. DETERMINE QUORUM
3. PLEDGE OF ALLEGIANCE
4. APPROVAL OF AGENDA
5. STUDENT PRESENTATION - NYO Middle Schoolers
6. STUDENT REPRESENTATIVE REPORT
7. CORRESPONDENCE 
8. COMMENTS FROM AUDIENCE UNRELATED TO AGENDA ITEMS
9. COMMENTS FROM AUDIENCE RELATED TO AGENDA ITEMS
10. COMMENTS FROM BOARD MEMBERS
11. CONSENT AGENDA

1. JAN, 2021, Monthly accounting report, bills, payroll, and electronic fund 
transfers, ASB trial balance and P-Card statements in the amount of 
$743,548.15

2. JAN. 12, 2021, regular board meeting minutes 
3. Personnel Action Report

12. ADMINISTRATIVE REPORTS
1. Superintendent's report
2. Elementary Principal's Report
3. MS/HS Principal's Report
4. Director of Activities Report

13. SCHOOL BOARD COMMITTEE REPORTS
14. SPECIAL RECOGNITION - School Board Appreciation Month
15. OLD BUSINESS

1. PSD Covid Travel Return to School Policy 
16. NEW BUSINESS

1. Informational: Special Education Pre School 2021-22 school year
2. Action:  2021-22 School Calendar
3. Action: FY 22 Tenured Teacher contracts 
4. Executive Session: Principal Contracts 
5. Action: Administrator Contracts

17. ADDITIONAL COMMENTS FROM BOARD MEMBERS
18. FUTURE AGENDA ITEMS
19. ADJOURNMENT
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The Board reserves the right to enter into executive session on any agenda item as provided for in State Law. Executive sessions 
will be entered into by motion and approved by a majority of the Board for discussion of the following subjects as permitted by 
law: (1) matters in the immediate knowledge of which would clearly have an adverse effect upon the finances of the District; (2) 
subjects that tend to prejudice the reputation and character of any person, provided that the person may request a public 
discussion; (3) matters which by law, municipal charter, or ordinance are required to be confidential.
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Regular Meeting
Tuesday, January 12, 2021 6:00 PM
Virtual Via Ring Central , 109 Charles W St, Petersburg, AK 99833

Cheryl File:   Present   
Sarah Holmgrain:   Present   
Katie Holmlund:   Present   
Jay Lister:   Present   
Meg Litster:   Present   
Quorum present

1. CALL TO ORDER
Discussion: Meeting called to order by President 
Holmgrain at 6:01pm Members Holmlund and Litster 
were online via Ring Central

2. DETERMINE QUORUM
Discussion: Quorum was present 

3. PLEDGE OF ALLEGIANCE
Discussion: President Holmgrain led the group in 
the pledge of allegiance. 

4. APPROVAL OF AGENDA
Action(s):
Approve agenda as written. This motion, made by 
Sarah Holmgrain and seconded by Jay Lister, 
Passed.
Voting Detail:
Cheryl File:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea   

Jay Lister:   Yea   
Meg Litster:   Yea   
Voting Summary: Yea: 5, Nay: 0
Discussion: A consent agenda is a practice by 
which regular and non-controversial board action 
items are organized apart from the rest of the 
agenda and approved as a group. This includes all 
of the business items that require formal board 
approval and yet because they are not 
controversial, there is no need for board 
discussion before taking a vote. Items may be on 
the consent agenda only if all board members 
agree. Any board member, for any reason, may 
remove a consent agenda item and place it on the 
regular agenda for the board meeting.

5. CORRESPONDENCE 

1. Letter from ATP requesting to open 
negotiations 

6. COMMENTS FROM AUDIENCE UNRELATED TO AGENDA 
ITEMS
Discussion: None
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7. COMMENTS FROM AUDIENCE RELATED TO AGENDA ITEMS
Discussion: None

8. COMMENTS FROM BOARD MEMBERS
Discussion: No comments made

9. CONSENT AGENDA

1. DECEMBER, 2020, Monthly accounting report, 
bills, payroll, and electronic fund transfers, 
ASB trial balance and P-Card statements in the 
amount of $843,464.31

2. DECEMBER. 8, 2020, regular board meeting 
minutes 
Action(s):
Approve consent agenda. This motion, made by 
Sarah Holmgrain and seconded by Cheryl File, 
Passed.
Voting Detail:
Cheryl File:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea   

Jay Lister:   Yea   
Meg Litster:   Yea   
Voting Summary: Yea: 5, Nay: 0

10. ADMINISTRATIVE REPORTS

1. Superintendent's report
Discussion: Superintendent informed the board on 
a variety of topics including Cultural Training 
and in-service regarding that topic, the Covid 
Case count in the community and the school, 
Legislative session with the Superintendent 
Association begins now and will be held every 
Friday, READS Act and posting of a PreK Sped 
position, Looking at Next years positions and the 
staffing formation may look like and PMC is 
offering asymptomatic testing to interested staff 
members every other week, not mandatory. 

Presenter: 
Superintendent Kludt-
Painter

2. Elementary Principal's Report
Discussion: See Attached Report

Presenter: Principal 
Heather Conn

3. MS/HS Principal's Report
Discussion: See Attached Report

Presenter: Principal 
Rick Dormer

4. Director of Activities Report
Discussion: See Attached Report

Presenter: Activities 
Director Jaime Cabral

5. Director of Facilities and Maintenance Report
Discussion: See Attached Report

Presenter: Ralph 
Johnston

11. SCHOOL BOARD COMMITTEE REPORTS

12. SPECIAL RECOGNITION

1. Karen Morrison, finance director, has been 
selected by ALASBO (Alaska Business Officials) as 
their 2020-2021 Business Official of the Year. 

13. OLD BUSINESS
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14. NEW BUSINESS

1. Action: Introduction of the Personnel Action 
Report
Action(s):
Approve use of Personnel Action Report for voting 
on personnel actions in the district. This 
motion, made by Sarah Holmgrain and seconded by 
Cheryl File, Passed.
Voting Detail:
Cheryl File:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea   

Jay Lister:   Yea   
Meg Litster:   Yea   
Voting Summary: Yea: 5, Nay: 0
Discussion: The "Personnel Action Report" was 
introduced to the board as a way to consolidate 
many of the hiring approval requirements of the 
Board. 

2. Action: Personnel Action Report
Action(s):
Approve Personnel Action Report dated 1-12-21 as 
reported. This motion, made by Sarah Holmgrain 
and seconded by Cheryl File, Passed.
Voting Detail:
Cheryl File:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea   

Jay Lister:   Yea   
Meg Litster:   Yea   
Voting Summary: Yea: 5, Nay: 0
Discussion: As presented; See attached. 

3. Action: HB 156 Sex education requirements
Action(s):
Approve curriculum/resources and teaching staff, 
as presented. This motion, made by Sarah 
Holmgrain and seconded by Jay Lister, Passed.
Voting Detail:
Cheryl File:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea   

Jay Lister:   Yea   
Meg Litster:   Yea   
Voting Summary: Yea: 5, Nay: 0
Discussion: Principal Dormer presented the Sex 
Education materials, instructors and curriculum. 
See attached materials. 

4. Action: FY '21 Budget Revision Presenter: Director 
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Action(s):
Approve the budget revision for FY 2021 as 
presented. This motion, made by Sarah Holmgrain 
and seconded by Meg Litster, Passed.
Voting Detail:
Cheryl File:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea   

Jay Lister:   Yea   
Meg Litster:   Yea   
Voting Summary: Yea: 5, Nay: 0
Discussion: Director Morrison presented the 
revision of the Budget for the spring of FY '21. 

of Finance Karen 
Morrison

5. Discussion: School Calendar 2021-'22
Discussion: Discussion about the SY 2021-22 
School Year. Board was asked for their feedback 
before the District starts to shape calendars. 

15. ADDITIONAL COMMENTS FROM BOARD MEMBERS
Discussion: None

16. FUTURE AGENDA ITEMS
Discussion: none

17. OTHER NEW BUSINESS
Discussion: none

18. ADJOURNMENT
Action(s):
Move to adjourn the meeting. This motion, made by 
Meg Litster and seconded by Cheryl File, Passed.
Voting Detail:
Cheryl File:   Yea   
Sarah 
Holmgrain:   Yea   

Katie Holmlund: 
  Yea   

Jay Lister:   Yea   
Meg Litster:   Yea   
Voting Summary: Yea: 5, Nay: 0
Discussion: Board adjourned at 8:47pm

_____________________________________
Board Secretary
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Personnel Action Report for 2020-2021
2-09-2021

Page 1 of 1

EMPLOYMENT OF CERTIFIED PERSONNEL
*All stated salaries for new hires are pending official transcripts

Transfer 2021-2022 SY:
Barb Marifern
SPED PreSchool 
 

RESIGNATION/RETIREMENT CERTIFIED PERSONNEL

None None

EMPLOYMENT OF CLASSIFIED PERSONNEL
Jody Riihimaki
Food Service PT aide
Step 0

RESIGNATION/RETIREMENT CLASSIFIED PERSONNEL

None 

EXTRA DUTY CONTRACTS

Gregg Kowalski 
Elem Student Government
School Year

Cena Worhatch 

Bridey Short
½ Split MS Yearbook
School Year

Casey Gates 
Elem Yearbook ½ Split MS Yearbook
School Year School Year

Ginger Evens Carlee Johnson McIntosh
1801 Healthy Living Grant 1801 Healthy Living Grant
½ Split ½ Split

2020-2021 School Year
Teachers 45.00
Classified* 37.00
Principals 2.00
District Administration 5.00
Total Employees 89.00

(*This is the number of classified personnel working for the district.)
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Tuesday, February 9th @6:00pm 
● What has happened:  

○ Swim/PE has started 
○ RTI Conference (most attendees EVER!!!) 
○ Snow, snow, and snow with lots of outdoor sledding 

■ Students who don’t come with proper snow gear are being asked to 
hangout under the covered area.  

○ 4th Grade Field Trip - Survival Trip with a bit of sledding 
● Calendar Data (Vacation & Medical attached to vacation) 

○ On top of our two week Christmas Vacation and one week Spring Break here are 
other disruptions to think about.  

■ September 7 Families with a 7.1 average day trip 
■ October 13 Families with a 6.6 average day trip  
■ November 11 Families with a 10 average day trip 
■ December 14 Families with a 8.2 average day trip 
■ January 12 Families with a 10.8 average day trip 
■ February 5 Families with a 15.4 average day trip 
■ March so far….. 1 Family with a 28 average day trip 

○ If we want what is best for students we should be discussing year round school.  
○ If we want what is best for students we should be concerned about long breaks. 
○ If we want what is best for students we should be allowing teacher planning time. 

● Legislative action on Alaska Reads Act that we will not be able to have every student 
reading by 3rd grade. With all these disruptions how do we get every child K-3 reading 
by 3rd grade. The students and families absent above are not all proficient.  

■ Individual Learning Plans 
■ Retention 
■ Progress Monitoring  
■ Parent Involvement Component 
■ Interventions outside of school hours 

● What do I propose?  
○ Allow time for us to plan 
○ Keep your kids in school while school is operating 
○ Utilize the Thanksgiving, Christmas, and Spring Breaks as BREAKS! 

● Special Acknowledgments  
○ Thank you Ralph for the sled hill:-) 

● Currently enrolled (206) 
○ In-Person (205) 
○ Virtual (1)  
○ Class Sizes are still anywhere from 10 to 13 students K-5 

● Current after school programs being offered:  
○ After school recess M-Th 
○ Homework busters M-Th 
○ Student Council Th 
○ Girls on the Run TBD 
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○ At these clubs students are offered an after school snack 
● New Preschool Special Education Teacher 

○ Stedman Preschool Pilot Year 2021-2022 
○ Servicing special education students 3-5 years old 
○ Also servicing Kindergarten Ready Kiddos Age 4 
○ There will be a cost for our kindergarten ready age 4 group 
○ There will be a cap on the number of 4 year olds we will enroll 

● SPED Numbers: PreK-5  
○ Currently __ students 

■ Barb 21 
■ Heidi 26 

○ Referrals: 2 
○ Screenings: 7 

● What is to come:  
○ Valentines Day Parties February 11th 
○ No School February 12th 
○ 100th Day of School February 19th 
○ MAP Growth & Fluency Testing mid-February 
○ Conferences March 3rd & 4th 
○ Artist in Residence (Lisa Schramek) Looking at possible date over Spring Break 
○ Migrant/Title One Pizza Party Event (February 19th for Title I and February 26th 

for Migrant with Coast Guard Present) 
○ Enrollment Survey for 2021-2022 
○ Girls on the Run starting March 22nd 
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Feb Mtg--Feb 9th 
Scheduling Planning is happening!  We have received and continue to encourage student input.   
Two big options right now--Seven period day in PHS and MMS, with a first period of exploratories and teacher 
plan time within the schedule, or  2)  Six period day with common plan time at the end of the day.  Shorter 
Friday for both. 
Also looking at staffing, improved hiring process materials... 

• Poetry Out Loud finals were fantastic!  Thanks to Mrs. Lenhard and Mrs. Cotta for organizing.   
• Getting ready for MMS Spelling Bee--classroom finals on Feb 17th, School and District Finals on March 

4th--videostreamed, no audience. 
• MAP testing coming up for PHS and MMS! 
• Thanks for the opportunity to attend the RTI conference virtually. 
• Preparing for the Feb 12th Inservice day--Mandt, CTE (I coordinate for the district) conference, ELA 

curriculum review 
 
 
Grade Data from Semester 1: 
18 D’s and F’s for 15 students 
1 D+ in a block class, no other D’s or F’s in block class (not counting VHS or Ind Study) 
7 D’s/F’s in math classes in a non-block; no D’s/F’s in block math classes 
 
 
Grade Check Data 2/1: 
39 total D’s and F’s for 30 students 
72% of D’s and F’s are in Block classes 
Only 1 F (no D’s) in block math classes 
Four D’s/F’s in non-block math classes 
Half of the D/F students are 9th graders--slow start to the new semester 
 
 
What’s going well:  In green, activities are happening, Multiple student support conversations with families 
recently, fewer students at home for online learning,  
 
 
What Challenges are we facing:  activity travel and modifications for safe and successful home events 
including pep band, extensive absences and students not engaging/staying home for online without 
notification, planning for next year uncertain of conditions, planning for prom, graduation, etc. 
 
 
Family Vacation Stats:   
 
PHS TRIPS # OF DAYS (average) 

SEPTEMBER 2 2.5 

OCTOBER 16 6.4 

NOVEMBER 11 6.6 

DECEMBER 16 4.6 

JANUARY 5 10.4 

FEBRUARY 5 4 
 
 

MMS TRIPS # OF DAYS (average) 

SEPTEMBER 3 9.0 

OCTOBER 4 4.5 

NOVEMBER 3 12..3 

DECEMBER 3 4.7 

JANUARY 6 7 

FEBRUARY 2 (as of ⅖) 8.5 
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Petersburg School District 
*COVID-19 Travel Protocol*

COVID-19 RETURN TO SCHOOL AFTER TRAVEL PROTOCOL 
October 30, 2020 

Purpose: To ensure the health and safety of our employees, students and community, and to make every 
effort to keep our schools in the GREEN status with in-person school.  This directive follows the elements 
of the State of Alaska Mandate 10 https://covid19.alaska.gov/health-mandates/(updated 10/16/2020) 
protocol with the following additions : 

• Applies to intra-state and out of state AIRLINE and AMHS travel for PSD employees and students.
• School Sponsored activity travel that follows PSD mitigation plans will be exempt from intrastate testing 

requirement protocols
• 5 day Quarantine/Strict Social Distancing required AND  a test with negative results completed between 

day 0 and day 5 but before returning to school on Day 6 (or 14 day quarantine).
 

Travelers pose a potential risk to their family, friends, and community for 14 days after they travel. COVID cases are 
increasing dramatically in the State of Alaska (SOA) and outside the (SOA). PSD Staff and Students will be required to 
use this protocol for all intra and out of state travel. Travelers should take caution to limit community spread of COVID-
19 after traveling from one location to another for 14 days after the last travel related potential exposure. Travelers last 
potential COVID-19 exposure from travel is during the return back to Petersburg on Day 0. Travelers who have been to 
an area that is experiencing a high level of community spread or who have attended higher risk activities (for example, 
large social gathering, mass gathering, hotspots as indicted by the CDC or international travel) should take extra 
precautions during the 14 days after travel (CDC, 8/6/2020) are required to follow these protocols.  
Procedure: 
Staff or Students Returning from in-state and out-of-state Airline or AMHS travel: 

1. PSD Staff or Students will take a COVID-19 test at the Petersburg airport upon return from travel (Day 0).
2. PSD Staff or Students will quarantine until the results of the Day 0 test results are back.
3. Once they have received negative test results, PSD Staff / Students will practice strict social distancing for the

remaining 5 days after their original arrival date. 
4. PSD Staff or Students are recommended, but not required to have a second COVID-19 test at the Petersburg

Airport on Day 7+.
5. PSD Staff or Students may report back to school at PSD on Day 6, with negative test results and if they are

symptom free.
6. PSD Staff who can work from home may do so with prior supervisor and Superintendent approval, Students should

attend classes remotely, if offered, or parent should work with classroom teacher to determine make-up work.
7. PSD Staff or Students may quarantine for 14 days after they return from travel without testing.
8. PSD Staff or Students will self-monitor for symptoms for 14 days after return and promptly report symptoms.

Definitions: 
Day 0: Day traveler returns to Petersburg 

Strict Social Distancing: (defined under Mandate 10) 
https://covid19.alaska.gov/health-mandates/ 

• May be in outdoor spaces but must be 6 feet away from anyone not in your household and must wear mask.
• Curbside shopping or food delivery okay.
• Cannot enter restaurants, bars, gyms, community centers, sporting facilities, office buildings, school or daycare

facilities.
• No group activities like sports, practices, weddings, funerals etc. (AK Mandate 10, 10/16/2020)59
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Petersburg School District 
*COVID-19 Travel Protocol*

Encouraged conduct during travel for PSD staff and students: 
• Follow local guidelines for COVID-19 wherever traveling.
• Avoid crowded places and public activities
• Practice excellent hand hygiene techniques
• Practice Social Distancing
• Mask when social distancing is not practical (when within 6 feet of another person)
• Monitor for symptoms suggestive of COVID-19 and seek medical guidance before traveling.
• If an employee travels and believes they may have been in contact with COVID-19 they are required to self-report

to manager.

References: CDC, Coronavirus 2019 (COVID-19) 
https://www.cdc.gov/coronavirus/2019-ncov/travelers/after-travel-precautions.html 
https://covid19.alaska.gov/health-mandates/ 
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Petersburg School District | 2021-2022 CALENDAR 
4 Independence Day 
 

JULY ‘21 
S M T W Th F S 
    1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 
       

 

 JANUARY ‘22 
S M T W Th F S 
      1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

 

3          In-Service  
               (no school) 
17        M.L. King Day  
                (no school) 
 

     
25-27  In-Service  
            (No School) 
30        Teacher work day 
31        First Day of School  

AUGUST ‘21 
S M T W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     
       

 

 FEBRUARY ‘22 
S M T W Th F S 

  1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28      
       

 

21 Presidents’ Day & 
              In-Service  
                  (no school)  

     
3          In-Service 
               (no school) 
6          Labor Day  
               (no school) 

SEPTEMBER ‘21 
S M T W Th F S 
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   
       

 

 MARCH ‘22 
S M T W Th F S 

  1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   
       

 

11-18     Spring Break  
                (no school) 

     
1           In-Service  
                  (no  school) 
31         Halloween 
 

OCTOBER ‘21 
S M T W Th F S 
     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

 APRIL ‘22 
S M T W Th F S 

     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

       
 

15         In-Service  
               (no school) 
 
17 Easter Sunday 
 

     
1           In-Service  
                (no school) 
11 Veterans Day 
22         Elementary Conf. 
                (4:00 – 8:00) 
23         Elementary Conf. 
                (4:00 – 8:00) 
24 -26   Thanksgiving Vacation 
               (no school) 
 

NOVEMBER ‘21 
S M T W Th F S 
 1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     
       

 

 MAY ‘22 
S M T W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     
       

 

08 Mother’s Day 
30  Memorial Day 
              (no school) 
  

     
 
20-31    Winter Break 
                 (no school) 
25 Christmas Day 

DECEMBER ‘22 
S M T W Th F S 
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  
       

 

 JUNE ‘22 
S M T W Th F S 
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   
       

 

2         Last Day of School 
3         Teacher work day 
19 Father’s Day 

Calendar Template © calendarlabs.com 
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2021-2022 Tenured Teachers 
 
Brock, Drake 
Brock, Michelle 
Brock, Richard 
Cabral, Jaime 
Cotta, Carissa 
Cumps, Alice 
Curtiss, Kerri 
Day, Jo Ann 
Engell, Jim 
Etcher, Rachel 
Evens, Virginia 
Fry, Cynthia 
Hayes, Ryan 
Kludt-Painter, Jon 
Kowalski, Gregg 
Lenhard, Jill 
Lenhard, Matt 
Lohr, Ashley 
Marifern, Barbara 
Martin, Becky 
Midkiff, Mary 
Owens, Dave 
Pawuk, Stephanie 
Potrzuski, Mikalai* 
Shumway, Tim 
Sullivan, Dan 
Thompson, Thomas 
Turner, Jenna* 
Vandervest, Shannon* 
Ward, Beau 
Warmack, Eliza 
Willis, Erin 
Wittstock, Bridget 

 

*joining tenure list this year  
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