
Agenda
Regular Meeting

Ford Administration Building
1620 E Elza Avenue

Hazel Park, MI 48030
March 18, 2024

5:30 PM

LOCATION AND FORMAT:  The meeting will be held at the Ford Administration Building, 1620 E Elza Hazel Park, 
Michigan.  It will be live-streamed on YouTube.  Members of the public wishing to speak during the public comment portion of 
the meeting may do so in-person or by emailing Board President, Rick Nagy, prior to the meeting at 
rick.nagy@myhpsd.org.     

 
 CALL TO ORDER
 ROLL CALL
 PLEDGE OF ALLEGIANCE
 APPROVAL OF THE AGENDA (ACTION ITEM)
 SPECIAL ORDER OF BUSINESS

A. Student of the Month
B. Webb Presentation 
C. Advantage Representative
D. Junior High Representative
E. High School Representatives

 PUBLIC COMMENT
The Board of Education recognizes the value of public comment on education items and the 
importance of allowing members of the public to express themselves on District matters.  
During this portion of public comment, each statement made by a participant shall be 
limited to three (3) minutes and participants must identify themselves by name and address.  
 CONSENT AGENDA (Action Items)
The Board of Education shall use a consent agenda to keep routine matters within a 
reasonable time frame.  A member of the Board may request any item to be removed from 
the consent agenda and defer it for more discussion and specific action.

A. Approval of Minutes
1) Board Meetings

a. January 22. 2024 *Closed Session Minutes
2) Committee Meetings
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B. Monthly Financial Reports
C. Personnel Recommendations
D. Conference Requests

 NEW BUSINESS
A. Budget Amendment (Action Item)
B. Charter Contract Term Extension (Action Item)
C. Restorative Practice Implementation Proposal (Action Item)
D. Extended School Year (ESY) (Action Item)
E. ECRA (Action Item)
F. Custodial Training & Consulting (Action Item)
G. Three-Year Plan (Informational Item)
H. Overnight Wrestling Trip (Action Item)
I. Overnight Soccer Trip (Action Item)
J. Spring Coaches (Informational Item)
K. Board Member Training (Action Item)
L. Business Office Director (Action Item)
M. Administration/Central Office Salaries (Action Item)
N. Certified Staffing (Action Item)
O. Central Office Administration Contracts (Action Item)
P. Community School Director (Action Item)
Q. Assistant Superintendent of Business and Operations Stipend (Action 
Item)
R. Administrative Contract (Action Item)
S. Additional High School Custodian (Action Item)
T. Communications Intern III (Action Item)
U. Drama Intern (Action Item)
V. Athletic Interns (Action Item)
W. Bus Drivers (Action Item)
X. Technology Purchase (Action Item)
Y. Letter of Agreement - AFSCME (Action Item)

 CLOSED SESSION
A. Motion to adjourn to closed session in accordance with 8(b) of the Open Meetings 
Act to consider the dismissal, suspension, or disciplining of a student if the public body 
is part of the school district, intermediate school district, or institution of higher 
education that the student is attending, and if the student or the student's parent or 
guardian requests a closed hearing.

 SUPERINTENDENT REPORT
A. Enrollment
B. Fundraisers
C. 2023-24 ADK-Mu Classroom Grant Award
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D. Superintendent Evaluation Check In
 REQUESTS FOR FUTURE AGENDA ITEMS
 CALENDAR DATES
 PUBLIC COMMENT
During this portion of public comment, each statement made by a participant shall be 
limited to one (1) minute and participants must identify themselves by name and address.
 BOARD MEMBER AND ADMINISTRATION COMMENTS
 ADJOURNMENT

Any person with a disability who needs accommodation for participation in this meeting should contact the 
Superintendent’s office at (248) 658-5220 at least five (5) days in advance of the meeting to request assistance.

 

All Official minutes of school board meetings are stored and available for inspection in the Ford Administration office 
at the above address.

 
This notice is given in compliance with Act No. 267 of the Public Acts Michigan, 1976

257
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Webb Links
“The coolest thing at school!”

Peer to Peer
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Making Friends:
Kids make friends through authentic 

opportunities to interact and play. Peer to peer 
gives Webb students those opportunities and 

amazing things are happening!
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Numbers:
October 2023- 12 students

December 2023- 30 students

March 2023-50 students

…and countless authentic friendships formed!
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It All Started with Lunch:

How it works…
What the kids say…
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Friday Fun Days:
We try to incorporate activities outside of lunchtime to give students more 
opportunities to engage with each other. 

1. Cookie decorating
2. Penguin craft making
3. Board game fun
4. Playdough exploration
5. Snack eating
6. Playground interaction

And more!
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The Best Part of Peer to Peer at Webb is…

“eating lunch with different kids.”-Eve, 2nd grade
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The Best Part of Peer to Peer at Webb is…

“communicating with the kids, especially if itʼs 
not even talking.”-Andrew, 3rd grade 
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“Friends and snack! -William, 2nd grade 

The Best Part of Peer to Peer at Webb is…
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The Best Part of Peer to Peer at Webb is…

“diving deep to get to know new kids and 
when you really get to know them you can talk 

to them and be friends!”-Cheyenne, 4th grade12



The Best Part of Peer to Peer at Webb is…

“changing classes and spending time with other kids. Itʼs more fun 
and respectful to make friends with everyone!”-Azelia, 3rd grade
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SCHOOL DISTRICT OF THE
CITY OF HAZEL PARK

COUNTY OF OAKLAND AND STATE OF MI
Agenda

Workshop Meeting
March 4, 2024 5:00 PM

CALL TO ORDER
The Workshop Meeting of the Hazel Park Board of Education was held on March 4, 2024 and was called to order
by President Nagy at 5:01 p.m.

Roll Call Vote:
Members Present: Hinton, Laframboise, Rattee, Nagy
Members Absent: Baldwin, Fortress, Rice
Others Present: Kruppe, Dulmage, Cales, Paterson, Papasian-Broadwell

Approval of the Agenda (Action Item)
Moved by Laframboise , supported by Rattee, that the Agenda be approved as written.
Discussion
Roll Call Vote:

Yeas: Laframboise, Rattee, Hinton, Nagy
Nays:

Motion carried.

Public Comment - None

NEW BUSINESS
A. Safety

Dr. Papasian-Broadwell presented Navigate 360 and the Threat Assessment process.

B. Michigan Policy Changes
Dr. Kruppe presented Policy changes.

Public Comment - None

BOARD MEMBER AND ADMINISTRATION COMMENTS
Deborah Laframboise, Trustee Thank you for going over Navigate 360.

Beverly Hinton, Trustee Great Presentation. Good job.

Monica Rattee, Treasurer Ditto, to what they said.

Dr. Amy Kruppe, Superintendent Lots of procedures that Central Office has put in
place. Administration has stepped up. Kudos to our
administrators.
22



Board of Education Unofficial Minutes
2 March 4, 2024

Rick Nagy, President So much information. Great program.

ADJOURNMENT

Moved and supported that the meeting be adjourned at 6:09pm.
Unanimous Approval.
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SCHOOL DISTRICT OF THE
CITY OF HAZEL PARK

COUNTY OF OAKLAND AND STATE OF MI
Agenda

Regular Meeting
February 26, 2024 5:30PM

CALL TO ORDER
The Regular Meeting of the Hazel Park Board of Education was held at the Ford School Administration Office on
February 26, 2024 and was called to order by President Nagy at 5:30 p.m.

ROLL CALL
Members Present: Baldwin, Hinton, Laframboise, Rattee, Nagy
Members Absent: Fortress, Rice (arrived at 6:00pm)
Others Present: Kruppe, Zirnis, Dulmage, Pleiness, Wilkins

PLEDGE OF ALLEGIANCE
APPROVAL OF THE AGENDA (Action Item)
Moved by Fortress, supported by Rice, that the Board of Education approve the agenda as written.

Discussion
Roll Call Vote

Yeas: Baldwin, Rattee, Hinton, Laframboise, Nagy
Nays:

Motion carried.

SPECIAL ORDER OF BUSINESS
A. Student of the Month

The Board of Education recognized one student from each building for the District Student of the Month.
B. Teacher of the Year

The Board of Education recognized one teacher at the Elementary level, Ms. Lori Hazen and two from the
secondary level, Mr. Todd Ross and Ms. Kimberly Danial. These teachers will be forwarded on to Oakland
County to be in the running for Outstanding Teacher of the Year.

C. Advantage Representative
D. Junior High Representative

Madison Rattee, 8th grader at Hazel Park Junior High presented to the Board of Education on behalf of Hazel
Park Junior High.

E. High School Representative
Jeremiah Kemp and Christy Gardner presented to the Board of Education on behalf of Hazel Park High School.
Offering updates on upcoming senior activities, sports, Drama club, Robotics and Parent Teacher Conferences
happening from 3:30pm to 7:00pm on March 9, 2024.

F. Hazel Park Junior High Presentation
Mr John Barnett introduced Ms. Karen Ryan who presented information to the Board of Education on the Peer to
Peer Program that she has been implementing at the Junior High. This program has been highly successful with
the students and is seemingly changing the climate of the school with fun activities to involve students and staff.
She shared that the program will be implemented at the High School and Hoover for the 2024-2025 school year.

PUBLIC COMMENT - None 24



Board of Education 2 February 26, 2024
Regular Meeting Unofficial Minutes

CONSENT AGENDA (Action Items)
A. Approval of Minutes

1. Board Meetings
a. January 22, 2024 - Regular Meeting
b. February 5, 2024 - Workshop Meeting

2. Committee Meetings
a. 2.12.24 Personnel Committee Minutes
b. 2.12.24 Policy Committee Minutes
c. 2.12.24 Finance Committee Minutes
d. 2.12.24 Buildings & Grounds Committee Minutes

Motion made by Baldwin, supported by Rattee, that the Board of Education approve the minutes with an amendment to
the motions in regular meeting minutes for Item C & D.
Discussion
Roll Call Vote

Yeas: Baldwin, Rattee, Hinton, Laframboise, Nagy
Nays:

Motion carried.

B. Monthly Financial Reports
Motion made by Rice, supported by Rattee, that the Board of Education approve the Monthly Financial Reports, as
presented.
Discussion
Roll Call Vote

Yeas: Rice, Rattee, Baldwin, Hinton, Laframboise, Nagy
Nays:

Motion carried.

C. Personnel Recommendations
D. Conference Requests

Motion made by Rice, supported by Laframboise, that the Board of Education approve the conference requests.
Discussion
Roll Call Vote

Yeas: Rice, Laframboise, Baldwin, Rattee, Hinton, Nagy
Nays:

Motion carried.

E. Board Training
Motion made by Baldwin, supported by Laframboise, that the Board of Education approve the Board Training, as
presented.
Discussion
Roll Call Vote

Yeas: Baldwin, Laframboise, Hinton, Rattee, Nagy
Nays: Rice

Motion carried.

F. 2024 Future-Focused Schools Conference
Motion made by Baldwin, supported by Laframboise, that the Board of Education approve the 2024 Future-Focused
Schools Conference.
Discussion
Roll Call Vote

Yeas Baldwin, Laframboise, Hinton, Rattee, Rice, Nagy
25
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Nays:
Motion carried.

G. 2024 MAASE Summer Institute
Motion made by Baldwin, supported by Laframboise, that the Board of Education approve the 2024 MAASE Summer
Institute, as presented.
Discussion
Roll Call Vote

Yeas Baldwin, Laframboise, Hinton, Rattee, Rice, Nagy
Nays:

Motion carried.

NEW BUSINESS
A. STEAM Update (Informational Item)

Dr. Stephanie Dulmage presented information on STEAM including Preschool at Webster. She also shared information on
Summer Programming.

B. Data Presentation (Informational Item)
Dr. Stephanie Dulmage presented information on iReady. She shared summaries for Reading & Math scores.

C. LEO Update (Informational Item)
Dr. Stephanie Dulmage presented information on the LEO grant which allows the district to have additional instructional
coaches and is making a positive impact on our students.

D. Michigan Association of School Boards 2024 Election (Action Item)
Motion made by Rice, supported by Rattee, that the Board of Education recommend Brigid McQuiston for the 2024
Michigan Association of School Boards Election.
Discussion
Roll Call Vote

Yeas Rice, Rattee, Baldwin, Hinton, Laframboise, Nagy
Nays:

Motion carried.

E. Three-year Plans (Action Item)
Motion made by Rice, supported by Rattee, that the Board of Education approve three-year plans, as written.
Discussion
Roll Call Vote

Yeas Rice, Rattee, Baldwin, Hinton, Laframboise, Nagy
Nays:

Motion carried.

F. District & Department Handbooks (Action Item)
Motion made by Rice, supported by Baldwin, that the Board of Education approve the District & Department Handbooks,
as presented.
Discussion
Roll Call Vote:

Yeas: Rice, Baldwin, Hinton, Rattee, Nagy
Nays: Laframboise

Motion carried.
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G. Board Policies (Action Item)
Motion made by Baldwin, supported by Rice, that the Board of Education approve the Board Policies, effective
immediately.
Discussion
Roll Call Vote:

Yeas: Baldwin, Rice, Rattee, Nagy
Nays: Hinton, Laframboise

Motion carried.

H. Administrative Guidelines (Informational Item)
I. Bus Purchase (Action Item)

Motion made by Baldwin, supported by Rice, that the Board of Education approves the purchase of an additional spare
bus, not to exceed $10,000.
Discussion
Roll Call Vote:

Yeas: Baldwin, Rice, Laframboise, Hinton, Rattee, Nagy
Nays:

Motion carried.

J. High School Bookcases (Action Item)
Motion made by Rice, supported by Rattee, that the Board of Education approve the purchase of new shelving units for
the High School at a cost not to exceed $12,500, as presented.
Discussion
Roll Call Vote:

Yeas: Rice, Rattee, Baldwin, Nagy
Nays: Hinton, Laframboise

Motion carried.

K. Advertising Purchase (Action Item)
Motion made by Baldwin, supported by Rice, that the Board of Education approves the purchase of advertising time for
$20,000.
Discussion
Roll Call Vote:

Yeas: Baldwin, Rice, Hinton, Laframboise, Rattee, Nagy
Nays:

Motion carried.

L. Edison BMS (Action Item)
Motion made by Rice, supported by Baldwin, that the Board of Education approves the purchase of a District Building
Management System for $13,500, as presented.
Discussion
Roll Call Vote:

Yeas: Rice, Baldwin, Hinton, Laframboise, Rattee, Nagy
Nays:

Motion carried.

27



Board of Education 5 February 26, 2024
Regular Meeting Unofficial Minutes

M. HPEA Letter of Agreement (Action Item)
Motion made by Baldwin, supported by Rice, that the Board of Education approve the HPEA Letter of Agreement, as
presented.
Discussion
Roll Call Vote:

Yeas: Baldwin, Rice, Hinton, Laframboise, Rattee, Nagy
Nays:

Motion carried.

N. Readmission of Student (Action Item)
Motion made by Baldwin, supported by Rattee, that the Board of Education approve the readmission of the student, as
presented.
Discussion
Roll Call Vote:

Yeas: Baldwin, Rattee, Hinton, Laframboise, Rice, Nagy
Nays:

Motion carried.

O. Freedom Of Information Act (FOIA) (Informational Item)

P. Superintendent Contract Revision (Action Item)
Motion made by Baldwin, supported by Rice, that the Board of Education approve the Superintendent Contract Revision,
as presented.
Discussion
Roll Call Vote:

Yeas: Baldwin, Rice, Rattee, Nagy
Nays: Hinton, Laframboise

Motion carried.

Q. Personnel Recommendations (Action Item)
Motion made by Baldwin, supported by Rice, that the Board of Education approve the personnel recommendations, as
presented.
Discussion
Roll Call Vote

Yeas: Baldwin, Rice, Laframboise, Nagy
Nays: Hinton
Abstain: Rattee (familial conflict)

Motion carried.

SUPERINTENDENT REPORT
A. Enrollment
B. Attendance Presentation - 1st Semester
C. Fundraisers
D. 2023-24 ADK-Mu Classroom Grant Award

Congratulations to Amy Dressler, Art Teacher at United Oaks Elementary School on receiving the monthly grant
for the 2023-24 school year from the Hazel Park chapter for ADK-Mu. She plans to purchase materials for her
students. ADK-Mu of Hazel Park is an altruistic Sorority of Teachers that has supported the Hazel Park School
District and community for over 60 years! 28
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REQUESTS FOR FUTURE AGENDA ITEMS
CALENDAR DATES

A. Monday, March 4, 2024 - Board of Education Workshop 5:00pm
B. Monday, March 11, 2024 - Committee Meetings
C. Monday, March 18, 2024 - Board of Education Regular Meeting 5:30pm

PUBLIC COMMENT - None

Board Members and Administration Comments

Deborah Laframboise, Trustee Good luck to the Robotics team and I’m excited for the play on March
14th. Congratulations to all the athletes. I hope everyone has a great
week!

Monica Rattee, Treasurer Congratulations to students of the month. I love doing this monthly as a
board member and as part of the Promise Zone. Thank you to the school
reps, even the littlest update is helpful for us to know what is going on in
the schools. We’ve already talked about it but Promise Zone dinner is
tomorrow and it's going to be great! I really feel blessed that some people
on this board do want what's best for our kids. This staff and
administration that does what is right for kids in this district. I do this
because it really does feel like family. We do this for the kids and when
people don’t put the kids first, it hurts.

Dawn Rice, Vice President Thank you everyone, you all do a great job! There was a FOIA that went
to the Governor regarding a complaint to have three board members
removed. I will not be running again because I am tired of the constant
battle against the Superintendent. Undermining everything and it always
goes against the children. Thank you everyone for being here tonight.

Melissa Baldwin, Secretary Thank you for coming out tonight. Thank you for all the students who
came out and to the Student of the Month. It's hard to get up in front of
people and talk, I think we can all relate to that. For myself, I want to
thank the community for being patient with me. My personal life doesn’t
always allow me to be here. I do work behind the scenes, I had
questions and they were answered and corrected in time for reviews
before the meeting. This just makes our meetings a bit quicker because
sometimes they can seem very long. I’m happy I got to hear from Dr
Dulmage and I’m looking forward to the Math Task Force and hopefully
we will get a piece of the pie when the grants come down! I hope
everyone knows you can reach out to me at any time with questions or
concerns and I have to agree with Monica. This district feels like family
and I didn’t grow up here but I was welcomed. Thank you all and have a
good night!
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Beverly Hinton, Trustee I have dedicated over 40 years to this district. I brought the All-Night
Party and kept it going for 15 years, to say I don’t want to be here for the
kids is ridiculous. I was advised by my lawyer to abstain from voting
because this Board broke the law. I’m not calling Dr Kruppe I will bring
my questions and concerns to this table so I can be transparent. I have to
comment on the Resource Fair. It was fabulous! One of the best
community events I’ve been to. The presentation was great, the chili was
great and the leader, Ms. Graessley was great! It was a fabulous day and
very worthwhile. Our kids are excelling, our schools and our athletes!
Fabulous things going on with our kids!

Dr Kruppe, Superintendent There were no violations of the Open Meetings Act. The violations that
happened here tonight were two board members speaking on what
happened in closed session twice. People have written to the state
superintendent and there are no violations . It’s rare for this board to
provide leadership and to be here for the kids it just fails to happen. I
have continued to stay in this community because I love it here. The
personal attacks from board members need to stop.

Rick Nagy, President Everyone did a great job with the presentations and I love the Student of
the Month. I work the wrestling tournaments here and I really enjoy it.
I’m looking forward to that coming up and we had a former teacher’s
daughter that wrestled last year. It was pretty great. Have a good night
everyone.

Moved and supported that the meeting be adjourned at 8:10p.m.
Unanimous Approval.
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Agenda
Personnel Committee

Ford Administration Building
1620 E Elza Avenue
Hazel Park, MI 48030

March 11, 2024
2:00 PM

Board Members Present: Dawn Rice, Melissa Baldwin, Rick Nagy
Board Members Absent: None
Administrators: Dr. Amy Kruppe, Superintendent

Kristy Cales, Director of Human Resources
Meeting start time - 5:00 pm
Public Comment: None

Agenda Items:
A. Certified Staffing

The committee discussed a total staffing change for the 2024/25 school year will tentatively be
+0.2, as always this could change as it is based on student enrollment. This is the current
projection but we need to update the high school for the board meeting. The committee has
suggested moving this forward to the board.

B. Negotiations
The committee was updated on negotiations which will begin next week for HPEA and others, as
there have been some changes in law.

C. Administration Contracts
The committee discussed the projected increases of 5% for Administration. The committee has
suggested moving this forward to the board.

D. Additional High School Custodian
The committee discussed hiring an additional custodian for the high school. The committee has
suggested moving this forward to the board.

E. Communications Intern III
The committee discussed hiring an additional intern for the Communication Department. The
committee suggested moving this forward to the board.

31



F. Drama Intern
The committee discussed an extension of the three current drama interns. The committee
suggested moving this forward to the board.

G. Athletic Intern
The committee discussed hiring two interns for the Athletic department. The committee
suggested moving this forward to the board.

H. Bus Driver
The committee discussed hiring three additional bus drivers. The committee suggested moving
this forward to the board.

I. Letter of Agreement - AFSCME
The committee discussed the LOA for the Maintenance/Custodial union.

J. Business Office Director
The committee discussed offering the Business Office Director an additional compensation for
the training of the Business Office Manager.

Meeting end time: 2:57pm
Minutes submitted by Jamie Buczko, Administrative Assistant to the Superintendent
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Agenda
Buildings & Grounds Committee
Ford Administration Building

1620 E Elza Avenue
Hazel Park, MI 48030

March 11, 2024
5:00 PM

Board Members Present: Heidi Fortress, Beverly Hinton
Board Members Absent: Rick Nagy
Administrators Present: Jason Zirnis, Assistant Superintendent of Business and Operations

Amy Kruppe, Superintendent
Meeting start time - 5:00 pm
Public Comment: None

1) Custodial Training & Consulting
The committee discussed a potential opportunity for mentorship and training. The
committee suggested bringing this to the board but would not support the monthly
coaching.

2) RFP Doors
The RFP for the Doors has not been completed.

3) Camera Update
The committee was updated on the security cameras across the district.

4) Centegix
The committee was updated on the installation of the Centegix Safety System that was
installed across the district.

5) Technology Purchase
The committee discussed the purchase of new technology for our students and suggested
moving it forward to the board.This includes separating the cost over two years.

6) Metal Detectors
The committee discussed the purchase of two new metal detectors for the high school.
The committee suggested moving it forward to the board.

Meeting end time - 5:26 pm
Minutes submitted by Jamie Buczko, Administrative Assistant to Superintendent
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Agenda
Finance Committee

Ford Administration Building
1620 E Elza Avenue
Hazel Park, MI 48030

March 14, 2024
1:30 PM

Board Members Present: Monica Rattee, Dawn Rice
Board Members Absent: Debbie Laframboise
Administrators: Dr. Amy Kruppe, Superintendent

Jason Zirnis, Assistant Superintendent of Business & Operations

Meeting start time: 1:34pm
Public comment: None

Agenda Items:
A. Charter Contract Term Extension

The committee discussed that MVCA has requested a 5 year extension on the renewal of
their contract. The committee suggested moving this forward to the Board.

B. Budget Amendment
Mr Zirnis provided an update on the Budget to the committee, the committee suggested
moving this forward to the Board.

C. Technology Purchase
The committee discussed the purchase of new technology for our students and suggested
moving it forward to the board.This includes separating the cost over two years.

D. ECRA
The committee discussed the ECRA organization and how it will assist in data analysis and
collection. The committee suggested moving this forward to the board.

E. Check Register & Credit Card Statement
The committee reviewed the check register and the credit card statement. Questions were
asked and answered.

Meeting end time: 2:00pm
Minutes submitted by Jamie Buczko, Administrative Assistant to the Superintendent

34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



To: Hazel Park Board of Education
From: Dr. Amy Kruppe, Superintendent
Subject: Personnel Recommendations Report
Date: March 18, 2024
____________________________________________________________________________________________

Please see the personnel actions as indicated on the Hazel Park Board of Education Personnel Recommendations report
for the March 18, 2024 Board of Education regular meeting. The packet also includes supporting documentation.

Goal Statement - Resources
The Hazel Park School District will maximize its resources to assure high quality education by fostering financial
stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Recommendation
That the Board of Education approve the Personnel Recommendations as presented.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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March 2024 Pre Con Pre-Conference_Approval Request Hazel Park School District

NAME EVENT DATES OF EVENT Location ESTIMATED COST

Kristy Cales MSBO Annual Conference 4/23/24 - 4/25/24 Grand Rapids, MI $1,500.00
Jeremy Wendell AP English Language and Composition APSI Conference 6/10/24 - 6/13/24 Novi, MI $700.00

Kim Forster ISTE Live 24 Virtual Conference 6/23/24 - 6/26/24 Virtual $245.00
Kathleen VanBibber ISTE Live 24 Virtual Conference 6/23/24 - 6/26/24 Virtual $245.00
Janet Springsteen OCTA Workshop 3/19/24 Virtual $0.00

Heidi Kunz OCTA Workshop 3/19/24 Virtual $0.00
Karen Ryan Annual START Conference/Leadership Day 4/22/24-4/23/24 E. Lansing, MI $0.00

Deborah Kondek Meaningful Fact Fluency Development and Assessment Conference 3/13/24 Virtual $0.00
Kendal Smith Michigan School Safety Academy 4/9/24 - 4/10/24 Laurel Manor $0.00

Jocelyn Casalou Oakland Career Readiness Conference 03/21/24 Oakland Schools $30.00
Nadja Pitchford Improving Your Students Success in Biology & Life Science Grades 6-12 4/19/24 Virtual $279.00
Jasmine Stepp 2024 National Association of School Nurses Annual Conference 6/27/24 -7/1/14 Chicago, IL $495.00
Shawn Johnson 2024 National Association of School Nurses Annual Conference 6/27/24- 7/1/24 Chicago, IL $495.00

Usha Flores Spanish Course 3/12/24 - 4/16/24 Virtual $185.00
Nina Goze Spanish Course 3/12/24 - 4/16/24 Virtual $185.00
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To: Amy Kruppe, Superintendent
From: Jason Zirnis, Assistant Superintendent Business and Operations
Subject: 2023/24 Budget Amendment #2
Date: March 18, 2024
______________________________________________________________________________________
We are proposing the following amendment for the General Fund Budget for 2023/24

Amendment #2 2023/24

Revenues $ 55,319,610

Expenses $ 55,172,410

Operating Surplus $ 147,200

Opening Fund Balance $ 5,977,674

Closing Fund Balance $ 6,124,874

The amendment has taken into account all currently known factors that are impacting the District. This includes the
following:

1. Current staffing and benefit structure
2. Local, State and Federal revenue sources
3. Estimated indirect and transfers to and from other funds
4. Review of the costs associated with services, supplies and materials.

Resources: The Hazel Park School District will maximize its resources to assure high quality education by fostering
financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Funding Sources: General Fund

Recommendation
That the Board of Education approve the 2023/24 Budget Amendment #2 for the General Fund, as presented.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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School District of the 
City of Hazel Park

Budget Amendment #2

March 18, 2024

Jason Zirnis
Assistant Superintendent of Business of Operations
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Budget Summary: Revenues

• Revenue Summary:

• State Funding – 
• Foundation allowance remained at $9,608 ($9,150 py) per student
• Blended formula of 90% Fall 2023 and 10% Spring of 2023
• FTE of 2,954 (Oct – 2,957, Dec 2,934)
• Additional Categorical (51c and 23g) and Local Grants  

• Federal Funding –
• Continued funding for our regular grants (Title/IDEA)
• Includes 1.5 million of ESSERS III Funding (all spent after this year)
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State Aid Per Student Summary
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Enrollment Trend 
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Budget Summary: Revenues 

• Funding - 
• Adjustments made for taxes, rentals, and other local 

items 
• State Aid changes due to count and allocations by State
• Federal Funding – reconciliation of grants allocations and 

carryover from prior year.
• Adjustments made for new categorical and awards 

Proposed 
Amendment #1

Proposed 
Amendment #2

Change 

$    52,010,063 $    53,010,063 $    1,217,610
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Budget Summary: Expenses 

• Expense Summary:

• Reviewed all employee positions in the District and took 
actual incurred costs to date and added in projected 
remaining costs (including fringes).

• Reviewed services and supplies for any unusual activity to 
date making adjustments where necessary 

Proposed 
Amendment #1

Proposed 
Amendment #2

Change

$     54,673,455 $     54,878,822 $     205,367
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General Fund Budget Trends

 First  Second  

 Amendment  Amendment  

 2023/24 2023/24  

Revenue $                52,010,063  $                53,227,610  

Expenditures                   54,673,455                    54,878,822 

                 (   2,663,392)                  (   1,651,212)  

Other Financing Sources                      1,778,412                      1,798,412

                 (      884,980)                        147,200  

Beg. Fund Balance                     5,977,674                      5,977,674

Est. Ending Fund Balance $                  5,092,694  $                  6,124,874

Fund Balance 9.3% Fund Balance 11.2%
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Budget: Next Steps

• Be diligent in our spending. 
• Continually review expenditures and contracts for cost saving 

opportunities.
• Monitor Grant expenditures to ensure dollars committed are 

expended. 
• Continue evaluation of the budget and projections to make 

informed decisions. 
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General Fund Deficit/Surplus
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Thank You 

Questions? & Discussion
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To: Hazel Park Board of Education
From: Dr. Amy Kruppe, Superintendent
Subject: MVCA Contract Extension
Date: March 18, 2024
____________________________________________________________________________________________
We are requesting a five-year extension for the Michigan Virtual Cyber Academy (MVCA) to continue operating under our
school district. As you are aware, the Michigan Virtual Cyber Academy has been a valuable asset to our district, providing
students with access to online education opportunities.

We have been an authorizer of Michigan Virtual Cyber Academy for the past five years. During this time, it has served as an
alternative educational option for students who require flexible learning environments or specialized curriculum offerings.
MVCA has consistently demonstrated positive outcomes in terms of student achievement, graduation rates, and overall
satisfaction among students and families.

Extending the partnership with the Michigan Virtual Cyber Academy will ensure continuity of educational services for
students who rely on online learning options. MVCA caters to a diverse range of student needs, including those who require
credit recovery, advanced coursework, or personalized learning experiences. The flexibility offered by online learning gives
students the opportunity to pursue their education at their own pace and on their own schedule, accommodating various life
circumstances and commitments.

Based on the positive outcomes and benefits observed during the current partnership, I recommend approving the five-year
extension for the Michigan Virtual Cyber Academy to continue operating under our school district.

Goal Statement -
The Hazel Park School District will maximize its resources to assure high quality education by fostering financial stability,
preserving and utilizing quality facilities and integrating state of the art technology.

Recommendation
That the Board of Education approved the five-year contract extension for MVCA, as presented.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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LEASE AGREEMENT

THIS LEASE AGREEMENT (hereinafter “Lease”) is made and entered into this ____ day
of March, 2019, with an effective date of July 1, 2019 (“Effective Date”), by and between THE
SCHOOL DISTRICT OF THE CITY OF HAZEL PARK, a Michigan general powers school
district, whose address is 1620 E. Elza, Hazel Park, Michigan 48030 (hereinafter referred to as
“Landlord”) and MICHIGAN VIRTUAL CHARTER ACADEMY whose current address is
678 Front Avenue NW, Suite 190, Grand Rapids, Michigan 49504 (hereinafter referred to as
“Tenant”). After June 30, 2019, Michigan Virtual Charter Academy’s address will be 1620 E.
Elza, Hazel Park, Michigan 48030, although Michigan Virtual Charter Academy will maintain a
Grand Rapids office as well. Landlord and Tenant shall each be referred to herein as a “Party”
and collectively as the “Parties.”

WITNESSETH:

1. Leased Premises: In consideration of the nominal rent, covenants and conditions
contained herein, Landlord hereby leases to Tenant and Tenant hereby leases from Landlord, a
portion of the administrative office building of the Landlord located at 1620 E. Elza, Hazel Park,
Michigan 48030, as described herein (“the “Building”), as follows:

A. During the Lease Term, Landlord and Tenant agree to Tenant’s use of the building, between
the hours of 7:30 am-4:00 pm, Monday through Friday, except for the dates of the Tenant
Board meetings. During the dates of Tenant’s Board meetings, Tenant may use the Building
during the evening hours however, the Building may not be available on days the School District
is temporarily closed, i.e., snow days, ice days, State of Emergency declared days, etc., all being
weather dependent, as follows:

(i) Joint use with Landlord and/or other tenants:

● Hallways
● Parking Lot
● Restrooms
● Copy room
● File room
● Conference Room upon reservation and confirmation with

the Superintendent of the School District

(the “Common Areas”).

(ii) Exclusive use by Tenant as outlined below

● Administrative Office with desk, chair, telephone and
internet

● File Room

(collectively, the “Leased Premises”).
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(iii) It is understood that the Administrative Office and File Room to be
used by Tenant may be moved within the District provided that the leased
space shall not be reduced.

B. Term: The term of this Lease shall commence on July 1, 2019, and terminate
on June 30, 2024 (the “Lease Term”), unless earlier terminated pursuant to the
terms of this Agreement

2. Rent: In lieu of other consideration provided by Tenant’s previous authorizer, the
Landlord shall rent the Leased Premises to the Tenant during the Lease Term at the rate of Ten
Dollars and 00/100 ($10.00) per month (“Rent”). Tenant shall pay Landlord Rent in the monthly
amount specified above for each month of the Lease Term, commencing July 1, 2019. Rent shall
be paid to the order of Landlord, in advance, without any setoffs or deductions as indicated
above (the “Rent Day”) at Landlord’s address set forth in the preface of this Lease, or at such
other place as Landlord may designate in writing.

3. Use of Leased Premises: Tenant shall use and occupy the Leased Premises for the
sole purpose of an administrative office and file storage, if necessary, and for no other purpose(s)
without the prior written consent of Landlord. Tenant shall not do or permit to be done any act
or thing upon the Leased Premises that will increase the cost of casualty and liability insurance
above the insurance costs normally associated with Tenant’s principal activities as herein
described. Tenant shall not use the Leased Premises or permit the Leased Premises to be used
for the doing of any act or thing that constitutes a violation of any valid law, order or regulation
of any governmental authority. Tenant’s use of the Leased Premises shall not interfere with
Landlord’s or its other tenants’ use and enjoyment of the remainder of the Building. Tenant shall
not perform any acts or carry on any practices which may injure the Common Areas or the
Leased Premises or be a nuisance. Tenant agrees to keep the Leased Premises clean and free
from rubbish and dirt on a daily basis, except that Landlord shall provide custodial services to
Tenant, including disposal of trash/rubbish on a daily basis at Landlord’s sole cost, except as
provided in Paragraph 8 below.

4. Acceptance of the Leased Premises: Tenant acknowledges that it has examined
the Leased Premises prior to the making of this Lease and knows the conditions thereof. Tenant
further acknowledges that no representation as to the condition or state of repairs thereof have
been made by Landlord or its agents which are not herein expressed, except that Tenant
acknowledges that Landlord has fully disclosed the existence of asbestos in the Building, and
that Tenant accepts the Leased Premises knowing that it contains asbestos. Tenant hereby accepts
the Leased Premises in its present “AS IS” condition as of the Effective Date.

5. Alterations and Improvements: Tenant shall not make any alterations, additions,
or improvements to the Leased Premises without Landlord’s prior written consent, which consent
is discretionary in Landlord solely.

6. Maintenance and Repairs: Landlord shall maintain the Building, Leased Premises
and the Common Areas in good order and repair, reasonable wear and tear and any casualty
covered elsewhere in this Agreement excepted. Tenant shall be responsible for all damage to the

- 2 -
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Building, Leased Premises and the Common Areas caused by the negligence or willful acts of
Tenant and Tenant’s agents, representatives, employees, contractors, licensees and/or invitees.  

7. Utilities and other Services: Landlord shall be responsible for the cost of the
following: electricity, gas, water, sewer, waste disposal services, general custodial services,
including supplies, general grounds maintenance services (grass mowing, snow plowing and
salting). Tenant shall have the right to use the utility services which presently exist on the
Leased Premises, but Landlord shall not be liable to Tenant for any loss or interruption of utility
services. Landlord shall not be liable for any failure of water supply or electric current or any
service by any utility, for injury to persons, including death, or damage to property resulting from
steam, gas, electricity, water, rain or snow which may flow or leak from any part of the Building
or from any pipes, appliances or plumbing works from the street or subsurface or from any other
place, or for interference with light or other easements, however caused, except if due to the
affirmative negligent acts of Landlord.

8. Custodial Services: As indicated in Paragraph 7 above, Landlord shall furnish
custodial services for the operation of the Building. However, in the event Tenant’s use of the
Leased Premises shall render the Building, Leased Premises or Common Areas with excessive
dirt and rubbish, as determined in the sole discretion of Landlord, Tenant hereby agrees to
reimburse Landlord as Additional Rent for the direct expense that Landlord incurs in providing
custodial services to remediate such condition, including salary and/or hourly wage of its
employees or third party contractor as well as any overtime expenses incurred and the cost of
custodial supplies.

9. Building Insurance: Landlord shall cause the Building and its improvements to
be insured against loss or damage under a policy or policies of fire and extended coverage
insurance, including “additional perils” in amounts acceptable to Landlord.

10. Tenant’s Insurance:

A. Tenant’s Personal Property Insurance. Any personal property kept
on the Leased Premises by Tenant shall be insured at Tenant’s sole risk, and
Tenant shall acquire such policy or policies of insurance thereon as Tenant in its
best judgment shall determine.

B. Tenant’s General Liability Insurance: Tenant, at its sole cost and
expense during the Lease Term, shall maintain and keep in effect commercial
general liability insurance in an amount not less than One Million and 00/100
($1,000,000.00) Dollars for injury to or death of one person, or not less than Two
Million and 00/100 ($2,000,000.00) Dollars aggregate for injury or death of more
than one person, in any one accident or occurrence and umbrella coverage in an
amount not less than Three Million and 00/100 ($3,000,000.00) Dollars; and
property damage insurance with minimum limits of One Million and 00/100
($1,000,000.00) Dollars. Such policy or policies shall include cross liability and
severability of interests clauses, and be written on an occurrence, and not
claims-made, basis. Each of these policies shall be endorsed to name Landlord as
an additional insured.  Any insurance carried by Landlord shall be
non-contributing and Tenant’s insurance shall be primary to any such insurance
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carried by Landlord. Such insurance obtained by Tenant shall be carried by an
insurance company or companies licensed to do business in Michigan, and be on
terms approved by Landlord.  Duplicate original copies of said policies shall be
delivered to Landlord.  Tenant shall deliver to Landlord a certificate of insurance
of all policies procured by Tenant in compliance with its obligations hereunder,
together with evidence of payment thereof, and including an endorsement which
states that such insurance may not be cancelled except upon ten (10) days written
notice to Landlord.

11. Indemnification: To the extent permitted by law, Tenant shall indemnify, defend
and hold harmless Landlord, its Board of Education, its Board members in their official and
individual capacities, its administrators, employees, agents, contractors, successors and assigns
from and against any and all claims, counter-claims, suits, debts, demands, actions, injuries,
judgments, liens, liabilities, losses, costs, expenses and damages, including actual attorney’s fees
and actual expert witness fees, arising out of or in connection with Tenant’s, its agents’,
representatives’, employees’, contractors’, licensees’ and invitees’ use and occupancy of the
Leased Premises, from the negligence of Tenant, its agents, representatives, employees,
contractors, licensees and invitees and/or from Tenant’s, its agents’, representatives’, employees’,
contractors’, licensees’ and invitees’ violation of any of the terms of this Lease. The indemnity
obligations contained in this Paragraph 11 shall survive the expiration or earlier termination of
this Lease and shall not be limited by Tenant’s insurance obligations contained in this Lease.

12. Damage or Destruction - Fire or Other Cause: In the event of a partial destruction
of the Leased Premises, Landlord shall, as promptly as possible, unless Landlord shall elect not
to rebuild, repair the same, provided such repairs can reasonably be made within ninety (90) days
(or within such other period as Landlord and Tenant may agree upon) from said destruction or
damage under normal working conditions, and pursuant to applicable laws, ordinances, and
regulations. In such case, this Lease shall not be terminated. In the event that such repairs cannot
reasonably be made within ninety (90) days’ time (or such other period as Landlord and Tenant
may agree upon), or in the event Landlord shall elect not to rebuild, repair the same, either Party
hereto at its option may terminate this Lease upon written notice to the other. In any event, the
destruction of substantially all of the Leased Premises shall cause this Lease to automatically
terminate, without the requirement of notice.

13. Environmental Warranty: Tenant represents, warrants and covenants to Landlord
the following:

A. Tenant’s use of the Leased Premises and its activities thereon shall comply
with all applicable environmental laws.

B. Tenant shall not disturb, generate, manufacture, refine, use, treat, store,
handle, transport, remove, dispose, transfer, produce or process Hazardous Substances on
the Leased Premises. For purposes of this Lease, “Hazardous Substances” shall mean any
substance or material regulated under any Environmental Law.

C. Tenant shall immediately and promptly notify Landlord of any
disturbance, release, discharge, spill or emission of Hazardous Substances on, to or from the
Leased Premises, and any complaint, summons, citation, notice, directive, order, claim,
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litigation, judicial or administrative proceeding, inquiry or investigation judgment, letter
or other communication from any governmental agency, department, bureau, office or
other authority, or any third party involving violations of any Environmental Law with respect
to the Leased Premises.

D. In addition to the above, Tenant shall not disturb any Asbestos or Suspect
Asbestos at the Leased Premises without prior, written authorization from Landlord. The
Asbestos Management Plan for the Leased Premises will be made available to Tenant, at
Tenant’s request, however, Tenant is responsible for all asbestos awareness or other
training required of its employees, and for the sampling and confirmation for any area of
the Leased Premises that will be disturbed by Tenant to confirm that there is no asbestos in
compliance with all Environmental Laws.

14. Assignment and Subletting: Tenant shall not assign, or in any manner encumber
this Lease, nor any part, right, or interest thereof, nor shall Tenant let or sublet or permit any part
of the Leased Premises or the Common Areas to be used or occupied by others for any reason
whatsoever, without Landlord’s advance written consent, which consent is discretionary in
Landlord solely. Any assignment, transfer, hypothecation, mortgage, or sub-letting without the
prior written consent of Landlord shall give Landlord the right to terminate this Lease and
re-enter and repossess the Leased Premises.

15. Default and Termination: If Tenant shall default in the payment of Rent or
Additional Rent when due and shall not cure such default within five (5) days, or shall default in
the performance of any other covenant of this Lease and shall not cure such default within ten
(10) days after written notice from Landlord specifying the default complained of (or, if such
other default is of a nature that it cannot be cured within a ten (10) day period, and thereafter
proceed diligently with the cure thereof) then in any such event Landlord may terminate this
Lease at any time thereafter (before such default shall be cured) by giving written notice of the
termination. Notwithstanding the foregoing, if Rent is not received by Landlord on or before the
first of the month, Tenant shall not have access to the Building, Leases Premises or the Common
Areas for that particular month, until such time as Rent and interest are paid in full to Landlord.

Upon termination of this Lease, Landlord may without further notice re-enter the Leased
Premises and dispossess Tenant or any other occupant of the Leased Premises and remove its
effects and hold the Leased Premises as if this Lease had not been made, saving and reserving to
Landlord any other remedies which Landlord may have for the recovery of rent or damages due
or to become due by virtue of this Lease or the breach thereof by Tenant. Should Landlord at
any time permit payments of Rent or Additional Rent to be made after the time it is due, as
stipulated herein, such delays shall not be construed as any waiver by Landlord of its right to
have the Rent for said Leased Premises paid monthly in advance. Any failure at any time by
either of the Parties hereto to enforce any of the provisions of this Lease shall not be construed as
a waiver of such provisions nor of such Party’s right to enforce the same upon any subsequent
occasion or default.

16. Termination of Charter Contract: If either Party terminates the Charter Contract,
or the State of Michigan terminates or revokes the Charter Contract or otherwise causes the
Tenant to be unable to operate a school of excellence that is a cyber school, this Lease shall
automatically terminate on the date of the termination of the Charter Contract. In any of such
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events and whenever and as often as any such failure, default, breach or anticipatory breach shall
occur, the term hereof, at the option of Landlord, shall cease and terminate and from thenceforth
it shall be lawful for Landlord to re-enter into and repossess the Leased Premises situated thereon
and Tenant and each and every occupant to remove and put out and to relet said Leased Premises
for its own benefit; but reserving to Landlord all such rights as it may have for damages or
otherwise because of said default, breach or anticipatory breach of Tenant.

17. Damages: In the event of the termination of this Lease, Tenant shall not owe any
damages to Landlord, except for Tenant’s damages to the Leased Premises.

18. Surrender of Leased Premises: Upon the expiration or earlier termination of the
Lease Term, or any extension thereof, Tenant shall quit and surrender the Leased Premises to
Landlord in good order and condition, ordinary wear and damage excepted; and shall remove all
of its property and shall repair any damage to the Leased Premises or any of Landlord’s property,
real or personal, caused by such removal.

19. Access to Leased Premises: Landlord shall have the right to enter upon the
Leased Premises at all reasonable hours for the purpose of inspecting the Leased Premises,
preventing waste, loss, or destruction, removing obstructions, making such repairs or obligations
as are necessary to protect the Leased Premises, performing any of its duties and obligations
under the terms and conditions of this Lease or to enforce any of Landlord’s rights or powers
under this Lease

20. Compliance: Tenant shall, at its own expense, under penalty of forfeiture and
damages, promptly comply with all laws, orders, regulations or ordinances of all Municipal,
County, State, and Federal authorities affecting use of the Leased Premises with respect to the
cleanliness, safety, occupation, and use of same.

21. Challenge: Landlord, although presently unaware of any such non-compliance,
does not covenant that the Leased Premises are in compliance with applicable Municipal,
County, State, and Federal laws, including, but not limited to, fire, safety, handicap, barrier free,
zoning and use ordinances or laws and other governmental regulations relating to the use of the
facility for the purpose intended through this Lease. Tenant shall obtain any and all licenses,
approvals and/or permits required for its use, occupancy and operation of the Leased Premises
and shall promptly comply with all governmental orders and directives related thereto, all at its
sole cost and expense.

22. Holding Over: Any holding over by Tenant after the expiration or termination of
this Lease, without the consent of Landlord, shall be construed to be a tenancy from month to
month and the Rent to be paid by Tenant shall be an amount equal to two (2) times the monthly
Rent required to be paid by Tenant. Acceptance by Landlord of such payments after such
expiration or termination shall not constitute a renewal of this Lease. This provision shall not
operate as a waiver of Landlord’s right to re-entry or any other right of Landlord, and Tenant
shall be a tenant at sufferance only during the period of any such holding over without the
consent of Landlord.
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23. No Waiver: The failure of either Party to enforce any covenant or condition of
this Lease shall not be deemed a waiver thereof or of the right of either Party to enforce each and
every covenant and condition of this Lease. No provision of this Lease shall be deemed to have
been waived unless such waiver is in writing.

24. Notices: All notices regarding this Lease are to be in writing and delivered, or
mailed by first class mail postage prepaid, by one Party to the other Party at the Party’s
respective address set forth in the preface of this Lease, except that effective July 1, 2019, notices
to Michigan Virtual Charter Academy shall be sent to the attention of the Board President at
1620 E. Elza, Hazel Park, Michigan 48030. Notices which are mailed shall be deemed to have
been given as of the second business day following the date of mailing.

25. Heirs and Assigns: The covenants, conditions and agreements contained in this
Lease shall bind and inure to the benefit of Landlord and Tenant and their respective successors
and assigns, subject to the limitation on assignment as herein contained.

26. Vacation or Abandonment: In the event Tenant shall abandon or vacate the
Leased Premises before the end of the Lease Term, Landlord shall have the right to enter and use
the Leased Premises for whatever purpose Landlord desires.

27. Condemnation: If any part of the Leased Premises is taken for any public or
quasi-public purpose pursuant to any power of eminent domain, or by private sale in lieu of
eminent domain, either Landlord or Tenant may terminate this Lease, effective the date the
public authority takes possession. All damages for the condemnation of the Leased Premises, or
damages awarded because of the taking, shall be payable to the sole property of Landlord.

28. Quiet Enjoyment: Landlord covenants and agrees with Tenant that upon Tenant
paying the Rent and observing and performing all the terms, covenants and conditions of
Tenant’s part to be performed and observed, Tenant may peaceably and quietly enjoy the Leased
Premises for the full term hereof.

29. Policies/Regulations: Tenant, including its Board of Directors, agents,
representatives, employees, contractors, licensees and invitees shall at all times comply with all
School District policies, procedures and regulations to the extent applicable to Tenant.

30. Extension: This Lease may be extended by mutual written consent of Landlord
and Tenant for subsequent one (1) year terms (each an “Extension Term”). Any such Extension
Term shall commence on July 1st of the year of the extension and end the immediate following
year on June 30th. If Tenant wishes to extend this Lease, Tenant shall give Landlord a minimum
of ninety (90) days advance written notice of Tenant’s intention to extend. Any such Extension
Terms(s) shall be on the same terms and conditions as provided in this Lease. The Rent paid by
Tenant to Landlord shall not be increased unless the Parties mutually agree to an increase in Rent
in writing.
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31. Termination: Either Party may terminate this Lease at any time and for any
reason upon ninety (90) days advanced written notice to the other Party.

32. Tenants in the Building. Landlord reserves the right to lease the non-exclusive
portions of the Building to other tenants.

33. Security Deposit: Landlord is not requiring a security deposit from Tenant given
that Tenant is a public school and Tenant is leasing a small portion of the Building.

34. Miscellaneous Provisions: The following miscellaneous provisions form a part of
this Lease:

A. Time is of the essence of each provision of this Lease.

B. Rent and all other sums payable under this Lease must be paid in lawful money of the
United States of America.

C. The unenforceability, invalidity, or illegality of any provision shall not
render the other provisions unenforceable, illegal, or invalid.

D. This Lease shall be construed and interpreted in accordance with the
laws of the State of Michigan.

E. This Lease contains all of the agreements of the Parties and cannot be
amended or modified except by a written agreement.

E. The captions of this Lease shall have no effect on its interpretation.

[SIGNATURES ON NEXT PAGE]

The Parties have caused this Lease to be executed as of the day and year written below.
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LANDLORD:
THE SCHOOL DISTRICT OF THE CITY OF HAZEL PARK

By: ____________________________________

Its: ____________________________________

Dated: ____________________________________

TENANT:
MICHIGAN VIRTUAL CHARTER ACADEMY

By: ____________________________________

Its: ____________________________________

Dated:_____________________________________
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TERMS AND CONDITIONS

OF CONTRACT

DATED: JULY 1, 2024

ISSUED BY

THE BOARD OF EDUCATION FOR THE SCHOOL DISTRICT OF THE CITY OF
HAZEL PARK

TO

MICHIGAN VIRTUAL CHARTER ACADEMY

CONFIRMING THE STATUS OF

MICHIGAN VIRTUAL CHARTER ACADEMY

AS A

SCHOOL OF EXCELLENCE

THAT IS A CYBER SCHOOL
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CONTRACT

Pursuant to the Michigan Revised School Code (“Code”), and in particular being Part 6E,
Sections 380.551 through and including 380.561 of the Michigan Compiled Laws, and Act No.
416 of the Public Acts of 1994, The Board of Education for the School District of the City of
Hazel Park (“District Board”) grants a contract confirming the status of a school of excellence
which is a cyber school in this State to Michigan Virtual Charter Academy (the “Academy”), a
Michigan school of excellence which is a cyber school. The Parties agree that the granting of this
Contract is subject to the following Terms and Conditions, and that this Contract is effective as
of July 1, 2024.

The State Superintendent of Public Instruction has previously determined that the entity
applying for the Contract, as defined below, demonstrates experience in delivering a quality
education program that improves academic achievement. In determining whether this
requirement has been met, the District Board has referred to the standards for quality online
learning established by the national association of charter school authorizers or other similar
nationally recognized standards for quality learning.

Article I
DEFINITIONS

Certain Definitions. For purposes of this Contract, and in addition to the terms defined
throughout this Contract, each of the following words or expressions, whenever initially
capitalized, shall have the meaning set forth in this section:

(a) “Academy” means the Michigan school of excellence corporation
named Michigan Virtual Charter Academy which was established
as a school of excellence that is a cyber school on August 5, 2010,
pursuant to a Charter Contract with Grand Valley State University.
The Academy has remained in good standing since that date and
continuing as evidenced by the Academy’s current authorizer,
Grand Valley State University’s September 13, 2018 letter to the
Academy Board attached to the Academy’s January 19, 2019
Response to The Board of Education for the School District of the
City of Hazel Park’s Cyber School Application issued on
December 10, 2018. The Academy initially entered into the
Contract with Board of Education for The School District of the
City of Hazel Park, effective July 1, 2019, and continued to be a
school of excellence that is a cyber school under Michigan law.
The Board of Education for The School District of the City of
Hazel Park has approved the re-authorization of the Academy as a
school of excellence that is a cyber school and has entered into this
successor Charter Contract, effective July 1, 2024. The Academy
is located within The School District of the City of Hazel Park and
the Oakland Schools Intermediate School District (“Oakland
Schools”) within the County of Oakland. The Academy’s Charter
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School’s office is located at 1620 E. Elza Avenue, Hazel Park,
Michigan 48030. The Academy has administrative offices at 1620
E. Elza Avenue, Hazel Park, Michigan 48030 and 5910 Tahoe
Drive SE, Grand Rapids, Michigan 49546. The State
Superintendent of Public Instruction has approved the Academy as
a continuation of a replication of a high-performing school or
program.

(b) “Academy Board” means the Board of Directors of the Michigan
Virtual Charter Academy. “Academy Board Member” means an
individual who is a member of the Academy Board, whether in the
past, present, or future.

(c) “Accountability Plan” means a Community District accountability
plan established, implemented, and administered by the State
School Reform/Redesign Officer under section 390 of the Code,
MCL 380.390.

(d) “Applicable Law” means all state and federal law applicable to a
school of excellence organized as a cyber school, including,
without limitation, those statutes and regulations set forth in MCL
380.501 through 507) and the Education Department General
Administrative Regulations, being 34 CFR Parts 74, 75, 76, 77, 79,
80, 81, 82, 84, 85, 86, 97, 98, and 99 as such laws and regulations
may be amended.

(e) “Applicant” means the Board of Directors of Michigan Virtual
Charter Academy which is the entity that submitted the School of
Excellence Cyber School Application to the District for the
continued operation of the Academy by a new authorizer, The
Board of Education for the School District of the City of Hazel
Park, effective July 1, 2019, and seeks reauthorization by the
Board of Education for The School District of the City of Hazel
Park, effective July 1, 2024.

(f) “Application” means the School of Excellence/Cyber School
Application to the District Board (including all attachments and the
executed Assurances pages) in which representations were made to
the District Board regarding the program and its operation, which
representations were material inducements to the District Board to
grant the Contract.

(g) “Authorizing Body” or “Authorizer” means The Board of
Education for the School District of the City of Hazel Park.

(h) “Authorizing Resolution” means the resolution(s) adopted by the
District Board that, among other things, approve the issuing of a
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Contract to the Academy to operate as a school of excellence that
is a cyber school.

(i) “Code” means the Michigan Revised School Code, Act No. 451 of
the Public Acts of 1976, as amended, being Sections 380.1 to
380.1852 of the Michigan Compiled Laws.

(j) “Community District” means a community school district created
under part 5B of the Code, MCL 380.381, et seq.

(k) “Conservator” means an individual appointed by the District Board
(or designee) in accordance with Section 9.7 of these Terms and
Conditions

(l) “Contract” means, in addition to the definition set forth in Part 6E
of the Code, these Terms and Conditions and the Schedules.

(m) “Cyber school” means a cyber school as defined in Part 6E of the
Code.

(n) “Department” or “MDE” means the Michigan Department of
Education.

(o) “Director” means a person who is a member of the Academy
Board of Directors. A Director must be a resident of the State of
Michigan and a citizen of the United States.

(p) “District” means The School District of the City of Hazel Park, a
Michigan general powers school district. References to the District
herein shall be read to include its designee, the Superintendent.

(q) “District Board” means The Board of Education for the School
District of the City of Hazel Park. References to the District Board
herein shall be read to include its designee, the Superintendent.

(r) “District Board Costs” means any cost, over and above the District
Administrative Fee imposed upon the School District because of
the actions or inactions of the Academy. By way of example and
not limitation, District Board Costs include the reimbursements set
forth in Article 2.6.

(s) “District Charter Schools Office” or “District CSO” means the
office that this District Board, by issuance of this Contract, hereby
designates as the point of contact for public school academy
applicants and public school academies authorized by the District
Board (including schools of excellence operating as cyber
schools). The District CSO is also responsible for managing,
implementing, and overseeing the District Board’s responsibilities
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with respect to the Contract. Absent creation of a separate office,
the District CSO shall reside with the District Superintendent’s
Office.

(t) “District Charter Schools Office Director” or “District CSO
Director” means the person designated by the District Board to
administer the operations of the District Charter Schools Office,
which shall be the District Superintendent.

(u) “Educational Service Provider” or “ESP” means an educational
management organization as defined under section 553c of the
Code, MCL 380.553c, that has entered into a contract or agreement
with the Academy Board for operation or management of the
Academy, which contract has been submitted to the District’s
Charter Schools Office Director for review as provided in Section
10.13 and has not been disapproved by the District’s Charter
Schools Office Director.

(v) “Fund Balance Deficit” means the Academy has more liabilities
than assets at the end of any given school fiscal year and includes
any fiscal year where the Academy would have had a budget
deficit but for a financial borrowing by, or monetary contribution
by an Educational Service Provider or other person or entity to, the
Academy. If the Academy receives a gift or grant of money or
financial support from an Educational Service Provider or other
person or entity that does not require repayment by the Academy
and is not conditioned upon the actions or inactions of the
Academy Board, then such gift or grant shall not constitute a
financial borrowing or contribution for purposes of determining a
Fund Balance Deficit.

(w) “Management Agreement” or “ESP Agreement” means an
agreement as defined under section 553c of the Code, MCL
380.553c, that has been entered into between an ESP and the
Academy Board for operation and/or management of the Academy,
which has been submitted to the District’s Charter Schools Office
Director for review as provided in Section 10.13 and has not been
disapproved by the District’s Charter Schools Office Director.

(x) “Master Calendar of Reporting Requirements (MCRR)” means the
compliance certification duties required of the Academy by the
District Board. The District Board may amend the MCRR each
fiscal year or at such other times as deemed appropriate by the
District CSO Director. These changes shall be automatically
incorporated into the Contract and shall be exempt from the
Contract amendment procedures under Article VIII of these Terms
and Conditions.
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(y) “Method of Selection Resolution” or “Policy” means the Policy
Statement adopted by resolution of the District Board, as amended
from time to time, establishing the method of selection, length of
term, number of members of the Academy Board, qualifications of
Academy Board members, and other pertinent provisions related to
the Academy Board.

(z) “Relative” means mother, mother-in-law, father, father-in-law, son,
son-in-law, daughter, daughter-in-law, sister, sister-in-law, brother,
brother-in-law spouse, domestic or same-sex partner.

(aa) “Resolution” means the Resolution of the District Board
establishing Michigan Virtual Charter Academy as a school of
excellence that is a cyber school.

(bb) “Schedules” means the schedules incorporated into and made part
of these Terms and Conditions.

(cc) “State Board” means the Michigan State Board of Education,
established pursuant to Article 8, Section 3 of the Michigan
Constitution of 1963 and MCL 388.1001, et seq.

(dd) “State School Reform/Redesign Office” means the office created
within the Michigan Department of Technology, Management and
Budget by Executive Reorganization Order 2015-02, and
transferred from the Michigan Department of Technology,
Management and Budget to the Michigan Department of Education
by Executive Order 2017-05 and codified at MCL 388.1282.

(ee) “State School Reform/Redesign Officer” means the officer
described in Section 1280c (9) of the Code, MCL 380.1280c(9),
and authorized to act as the superintendent of the State School
Reform/Redesign District under Section 1280c(6)(b) of the Code,
MCL 380.1280c(6)(b).

(ff) “Superintendent” or “District Superintendent” means the
Superintendent of The School District of the City of Hazel Park
and shall also include his/her authorized designee.

(gg) “Terms and Conditions” means this document entitled Terms and
Conditions of Contract issued by the District Board of Education.

Captions. The captions and headings used in this Contract are for convenience only and
shall not be used in construing the provisions of this Contract.

Gender and Number. The use of any gender in this Contract shall be deemed to be or
include the other genders, and the use of the singular shall be deemed to include the plural (and
vice versa) wherever applicable.
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Schedules. All Schedules to this Contract are part of this Contract and incorporated into
this Contract as if fully stated herein.

Statutory Definitions. Statutory terms defined in the Code and as set forth in Applicable
Law shall have the same meaning in this Contract.

Application. The initial Application dated January 10, 2019, (Schedule 16), submitted to
the District Board for the continued operation of the Academy by current management under a
Contract issued by The Board of Education for the School District of the City of Hazel Park to
the Academy is incorporated into, and made a part of this Contract. In the event there is an
inconsistency or dispute between materials in the Application and the Contract, the language or
provision in the Contract shall control.

Conflicting Contract Provisions. In the event that there is a conflict between language
contained in the provisions of this Contract, the Contract shall be interpreted as follows: (i) the
Method of Selection Resolution shall control over any other conflicting language in the Contract;
(ii) the Authorizing Resolution shall control over any other conflicting language in the Contract
with the exception of language in the Method of Selection Resolution; (iii) the Terms and
Conditions shall control over any other conflicting language in the Contract with the exception of
language in the Method of Selection Resolution and the Authorizing Resolution; and (iv) the
Restated Articles of Incorporation shall control over any other conflicting language in the
Contract with the exception of language in the Method of Selection Resolution, Authorizing
Resolution, and these Terms and Conditions.

Article II
ROLE OF THE DISTRICT

BOARD OF CONTROL AS AUTHORIZING BODY

Independent Status of District. The District Board is an authorizing body as defined in the
Code. In approving this Contract, the District Board voluntarily exercised additional powers
given to the District under the Code. Nothing in this Contract shall be deemed to be any waiver
of the District Board’s powers or independent status and the Academy shall not be deemed to be
part of the District Board. Since the Academy is not located in a Community District, the District
Board is not required to provide accreditation notice to the State School Reform/Redesign
Officer under section 552 of the Code.

Independent Status of Academy. The Academy is a body corporate and governmental
entity authorized by the Code. The Academy is organized and shall operate as a school of
excellence and a school of excellence corporation. The Academy is not a division or part of the
District or the District Board. The relationship between the Academy and the District Board is
based solely on the applicable provisions of the Code and the terms of this Contract, or other
agreements between the District Board and the Academy, if applicable.

Method of Selection, Length of Term and Number of Members of the Board of Directors.
The District Board has adopted the Policy providing for the method of selection, length of term,
number of members, qualification of members, the procedure for removal of members and the
names of the initial Academy Board. The Policy is incorporated into this Contract as Schedule 1
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(see Policy Statement part V). At any time and in its sole discretion, the District Board may
amend the Policy. Upon District Board approval, changes to the Policy shall be automatically
incorporated into this Contract and shall be exempt from the amendment procedures under
Article VIII of the Terms and Conditions.

Method for Monitoring Academy’s Compliance with Applicable Law and Performance of
its Targeted Educational Outcomes. The District Board has the responsibility to oversee the
Academy Board’s compliance with the Contract and all Applicable Law. The Academy shall
perform the compliance certification duties required by the District Board as outlined in this
Contract and the MCRR incorporated into this Contract as Schedule 6. In addition, the
Academy shall be responsible for the following:

(a) The Academy shall provide the Superintendent with a copy of the
annual educational report no later than thirty (30) days prior to the
date required for publication by Applicable Law. To the extent
permitted by law, including without limitation the Family
Educational Rights and Privacy Act (FERPA), 20 USC §1232g; 34
CFR Part 99, the Academy shall submit to the Superintendent
copies of reports and assessments concerning educational
outcomes achieved by pupils attending the Academy and shall
provide necessary approvals for the CSO Director to access
electronic information received or stored by the State of Michigan
including, but not limited to, the Department of Education or other
agency authorized by the State to collect school data.

(b) In the event that the Superintendent determines that the Academy’s
educational outcomes are not meeting the targeted educational
goals set forth in the Schedules, or that review is required to help
determine if the Academy is meeting the educational goals set
forth in the Schedules, the Superintendent, in his/her discretion,
may require an objective evaluation of student performances by an
educational consultant, acceptable to the Superintendent. The
Academy shall pay for the expense of the evaluation. In addition,
at any time, the Superintendent may require an evaluation of
student performance to be selected by and at the expense of the
District Board. The Academy shall cooperate with the evaluation
including any student testing requirement.

(c) The Academy shall submit audited financial reports, including
auditor’s management letters and any exceptions noted by the
auditors, to the Superintendent. The reports shall be prepared by
the Academy’s independent auditor and submitted to the
Superintendent simultaneously with the submission of the
Academy’s audited financial reports to the State of Michigan
pursuant to Applicable Law.
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(d) The Academy shall provide the Superintendent with a copy of the
proposed annual budget for the upcoming fiscal year of the
Academy no later than June 1. The Academy Board is responsible
for establishing, approving and amending the annual budget in
accordance with the Uniform Budgeting and Accounting Act,
MCL 141.421, et seq., and for providing all amendments and
revisions to the District CSO following Academy Board approval.

(e) The Academy shall provide to the Superintendent agendas and
notice in advance of all Academy Board meetings and minutes of
all Academy Board meetings. Minutes shall be provided no later
than five (5) days after the approval of such meeting minutes. All
notices of special meetings shall be accompanied by an affidavit
that the posting was undertaken in accordance with this Contract,
the Academy Board’s Bylaws and Applicable Law.

(f) The Academy shall promptly notify the Superintendent (in no
event later than within seven (7) calendar days of receipt) of
correspondence received from the Michigan Department of
Education or State Board of Education that requires a formal
response and provide a copy of said response.

(g) The Academy shall immediately report to the Superintendent (in
no event later than within three (3) calendar days of receipt) of any
litigation or formal proceedings alleging a violation or violations
of Applicable Law by the Academy, its officers, employees,
agents, and/or contractors and/or the ESP, its officers, employees,
agents, and/or contractors or subcontractors.

(h) The Academy shall permit visitation of its facilities and programs
at any time by representatives of the District authorized by the
Superintendent. No advance notice is required.

(i) The Academy shall permit examination and/or duplication of any
and all records the Academy is required to maintain at any time by
representatives of the District authorized by the Superintendent.

(j) The Academy shall provide certification of its adoption of such
policies as the Academy Board deems reasonable and necessary to
discharge its functions and to comply with Applicable law.

District Administrative Fee. The Academy shall pay the District Board an administrative
fee of three percent (3%) of the State School Aid, excluding categoricals, received by the
Academy for reauthorization of the Academy and the issuance of a successor Contract beginning
July 1, 2024, and terminating on June 30, 2029, unless terminated earlier pursuant to the
provisions of this Contract and for providing oversight of the Contract. The Fee shall be retained
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by the District Board from each state school aid payment received by the District Board for
forwarding to the Academy.

Reimbursement for District Board Services Associated with Third Party Subpoenas and
Freedom of Information Act (FOIA) Requests. If the District Board receives a subpoena from a
third party (including the Academy, its counsel, the Academy’s ESP or its counsel) demanding
the production of Academy documents related to pending litigation or proceedings involving the
Academy, the Academy’s ESP (or any subcontractor of the ESP or other contractors of the
Academy) or any third party, the District Board may charge the Academy for the cost of the
services associated with the District Board’s response to the subpoena (including actual
attorney’s fees in fulfilling the request). The Parties agree that the Academy may avoid or reduce
the obligation to pay for services by the District Board associated with such responses by timely
facilitating production of Academy documents to the requesting party. The Academy further
agrees to reimburse the District for otherwise unreimbursed costs incurred by the District in
responding to FOIA requests for public records concerning Academy operations.

District Board as Fiscal Agent for the Academy. The District Board is the fiscal agent for
the Academy. The District is hereby authorized to retain any amount owed to the District by the
Academy pursuant to this Contract, provided that the District Board shall retain no more than the
total of (a) 3% of the State School Aid, excluding categoricals, for its oversight, (b) District
Board Costs and/or (c) the costs associated with responding to a subpoena or FOIA request under
Section 2.6. For purposes of this Section, the responsibilities of the District, the State of
Michigan, and the Academy are set forth in the Fiscal Agent Agreement incorporated herein as
Schedule 3.

Authorization of Employment. The Academy may employ or contract with personnel, in
accordance with all state law requirements regarding certification and qualifications of certain
employees of public schools and individuals assigned under contract to regularly and
continuously work under contract for the Academy. The Academy shall make available to the
District for its review all licenses, certifications, and other qualifications of Academy personnel
required by law (including red-light/green-light letters, as applicable), and shall undertake or
cause to be undertaken all criminal background and unprofessional conduct checks required by
Applicable Law. If the Academy contracts for personnel with an Education Service Provider, the
Academy shall submit a draft of the proposed ESP Agreement to the District CSO for review.
The District CSO may disapprove the proposed agreement if it contains provisions in violation of
this Contract or Applicable Law. No Management Agreement shall be effective unless and until
the agreement complies with Section 10.13 of these Terms and Conditions. With respect to
Academy employees, the Academy shall have the power and responsibility to: (i) select and
engage employees; (ii) pay their wages; (iii) evaluate and dismiss employees; (iv) control the
employees’ conduct, including the method by which the employee carries out his or her work or
(v) contracts to a third party items (i) through (iv) in this paragraph. Such Third Party shall be
governed by the provisions of this contract related to Educational Service Providers. An
employee hired by the Academy shall be an employee of the Academy for all purposes and not
an employee of the District for any purposes. The Academy Board shall prohibit any individual
from being employed by the Academy, an ESP, or an employee leasing company involved in the
operation of the Academy in more than one (1) full-time position, and simultaneously being
compensated at a full-time rate for each of these positions. The Academy shall be responsible for
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carrying workers’ disability compensation insurance and unemployment insurance for its
employees.

Borrowings by the Academy. Any contract, mortgage, loan, or other instrument of
indebtedness entered into by the Academy and a third party shall not in any way constitute an
obligation, either general, special, or moral, of the State of Michigan, the District Board, or the
District. Neither the full faith and credit, nor the taxing power of the State of Michigan or any
agency of the State, nor the full faith and credit of the District Board of the District, shall ever be
assigned or pledged for the payment of any Academy contract, agreement, note, mortgage, loan,
or other instrument of indebtedness. The Academy shall not incur indebtedness or borrow money
except in accordance with Applicable Law and with the prior notice to and review of the District.
It is the Academy’s obligation to provide the District with sufficient notice and time to review
any and all closing documents prior to any anticipated closing. Failure to do so risks insufficient
time for the District to issue non-disapproval of the borrowing in question or to deliver any
certificates requested of the authorizing body. The Academy may not levy taxes.
Notwithstanding the foregoing, the Academy, only after obtaining prior written non-disapproval
of the District Board, may incur debt only as follows:

(k) Short-term: The Academy may incur temporary debt in accordance
with Section 1225 of the Code.

(l) Long-term: The Academy may borrow money and issue bonds in
accordance with section 1351a of the Code and in accordance with
part VI of the Revised Municipal Finance Act, 2001 PA 34, MCL
141.2601 to 141.2613.

(m) An instrument of indebtedness entered into by the Academy and a
third party shall not in any way constitute an obligation, either
general, special, or moral, of the State of Michigan. Neither the full
faith and credit nor the taxing power of the State of Michigan or
any agency of the State, nor the full faith and credit of The School
District of the City of Hazel Park shall ever be pledged for the
payment of any Academy instrument of indebtedness. This
provision shall be set forth in any Academy resolution authority A
Borrowing.

(n) The Academy has no authority whatsoever to enter into any
contract or other agreement that would financially obligate the
State of Michigan or The School District of the City of Hazel Park,
nor does the Academy have any authority whatsoever to make any
representations to lenders or third parties, that the State of
Michigan or The School District of the City of Hazel Park in any
way guarantee, are financially obligated, or are in any way
responsible for any agreement, promissory note, contract,
mortgage, loan or other instrument of indebtedness entered into by
the Academy.
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(o) In the event indebtedness of any sort contemplated by the
Academy requires a certificate or certification by the District or the
Superintendent, the issuance of such is subject to the sole
discretion of the District or the Superintendent as the case may be
and it is the Academy’s responsibility to provide ample notice of at
least sixty (60) days of its need for same to ensure sufficient time
for review.

Article II
REQUIREMENT THAT ACADEMY ACT SOLELY

AS GOVERNMENTAL ENTITY

Governmental Entity. The Academy shall act exclusively as a governmental entity and
political subdivision, and shall delegate none of its governmental functions, including the
determination to assert or not to assert governmental immunity under Applicable Law. Pursuant
to applicable law, the Academy is a governmental entity of the state.

Prohibition of Identified Family Relationships. No person shall be a member of the
Academy Board if he or she is a Relative of: (A) another member of the Academy Board; (B) an
employee, officer or individual with an ownership interest in, officer, policymaking, managerial,
administrative, non-clerical or other significant role with, the Academy’s ESP or a Relative of
such individual; or (C) if he or she works at the Academy or provides contracted services to the
Academy or is a Relative of such individual. Additionally, no Relative may directly supervise
the position of another Relative. Likewise, prohibitions against holding incompatible public
office and against specified conflicts of interest set forth in MCL 15.181 to 15.185, MCL 15.321
to 15.330, and MCL 380.1203, shall be scrupulously observed by the Academy Board, its
employees, agents, and contracted services providers.

Prohibition of Tuition and Religious Affiliation. The Academy shall not charge tuition of
any nature and, to the extent disqualified under law, including state or federal constitutions, the
Academy shall not be organized by a church or other religious organization and shall not have
any organizational or contractual affiliation with or constitute a church or other religious
organization.

Prohibition of Employment in More Than One (1) Full-Time Position. No individual
shall be employed by or at the Academy in more than one (1) full-time position and
simultaneously compensated at a fulltime rate for either position.

Other Permitted Activities. Nothing in this Contract shall prohibit the Academy from
engaging in other lawful activities that are not in derogation of the Academy’s status as a public
school or that would not jeopardize the eligibility of the Academy for state school aid funds. To
the extent consistent with this Contract and Applicable law, the Academy may enter into
agreements with other public schools, public school academies, governmental units, businesses,
community and nonprofit organizations where such agreements contribute to the effectiveness of
the Academy or advance education in this State.
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Article III
PURPOSE

Academy’s Purpose. The Academy’s purpose is as stated in the Articles of Incorporation
as set forth in Schedule 4 attached hereto. Any subsequent change to the Academy’s purpose or
mission shall be carried out by amendment in accordance with Article VIII of these Terms and
Conditions.

Article IV
CORPORATE STRUCTURE OF THE ACADEMY

Articles of Incorporation. Unless amended pursuant to Section 8.2 of Article VIII of this
Contract, the Restated and Amended Articles of Incorporation of the Academy, as set forth in
Schedule 4, shall be the Articles of Incorporation of the Academy. The Academy Board
represents to the District Board that Schedule 4 includes all amendments to the Academy’s
Restated and Amended Articles of Incorporation as of the date set forth above.

Bylaws. Unless amended pursuant to Section 8.3 of Article VIII of this Contract, the
Restated and Amended Bylaws of the Academy, as set forth in Schedule 5 shall be the Bylaws of
the Academy. The Academy Board represents to the District Board that Schedule 5 includes all
amendments to the Academy’s Restated and Amended Bylaws as of the date set forth above.

Quorum. Notwithstanding any document in the Contract that is inconsistent with this
Section, including the Academy’s Restated and Amended Articles of Incorporation and Restated
and Amended Bylaws, a quorum of the Academy Board that is necessary to transact business and
to take action shall be a majority of the Academy Board members as defined in the Authorizing
Resolution, or as required by law.

Article V
OPERATING REQUIREMENTS

Governance Structure. The Academy shall be organized and administered under the
direction of the Academy Board and pursuant to the governance structure as set forth in the
Restated and Amended Bylaws. The Academy’s Board of Directors shall meet monthly unless
another schedule is mutually agreed upon by the Superintendent and the Academy.

Contributions and Fund Raising. The Academy may solicit and receive contributions and
donations as permitted by law. No solicitation shall indicate that a contribution to the Academy is
for the benefit of the District. The District shall not be required to receive any contributions or
donations for the benefit of the Academy. If the District accepts contributions or donations for
the benefit of the Academy, it shall forward such funds to the Academy within three (3) business
days of receipt.

Educational Goals and Programs and Methods of Accountability. The Academy shall
pursue the educational goals and programs identified in Schedule 7. Such goals may be amended
pursuant to Section 8.1 of Article VIII of this Contract. The Academy shall provide,
semi-annually, a report to the District Board of its performance in meeting these objectives. This
report shall contain a statement of student growth and achievement as well as the summarized
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results of all standardized testing administered at the Academy. The educational goals shall
include demonstrated improved pupil academic achievement for all groups of pupils. To the
extent applicable, the progress of the pupils in the Academy shall be assessed using at least the
Michigan Student Test of Educational Progress (MSTEP) or the Michigan Merit Evaluation
(MME) under MCL 380.1279g and the internal student assessment administered by the ESP,
which is currently Star360.

Curriculum. The Academy shall have flexibility in developing, realigning, and
implementing the curriculum identified in Schedule 7d. Any changes to the curriculum shall be
by an annual amendment pursuant to Section 8.1 of Article VIII of this Contract and shall follow
the standards for quality on-line learning established by the National Association of Charter
School Authorizers or other nationally recognized standards for quality on-line learning.

Staff Responsibilities. Subject to Section 2.8 of this Contract, the District Board
authorizes the Academy to employ personnel or to contract with an ESP to provide personnel as
outlined in Schedule 9, which shall include copies of any agreement with an ESP or board liaison
which the Academy may enter into, job descriptions (including identification of certifications
required under Applicable Law) and a schematic or narrative governance structure of the
Academy. A teacher who holds appropriate certification according to State Board Rules will be
responsible for the following for each course in which a pupil is enrolled:

(f) Improving learning by planned instruction.

(g) Diagnosing the pupil’s learning needs.

(h) Assessing learning, assigning grades, and determining
advancement; and

(i) Reporting outcomes to administrators and parents or legal
guardians.

Admission Policy, Criteria and Enrollment Process. The Academy shall comply with all
admissions policies, criteria and enrollment processes required by Applicable Law, including
reporting requirements of the Department in the form and manner prescribed. A copy of the
Academy’s admission policies, criteria and enrollment processes are set forth in the Schedule 11.
With respect to the Academy’s pupil admissions process, the Academy shall provide any
documentation or information requested by the District’s CSO that demonstrates the following:

(j) the Academy has made a reasonable effort to advertise its
enrollment openings to all pupils in this State.

(k) the Academy has made the following additional efforts to recruit
pupils who are eligible for special education programs and services
or English as a second language services to apply for admission:

(i) Reasonable efforts to advertise all enrollment openings to
organizations and media that regularly serve and advocate
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for individuals with disabilities or children with limited
English-language speaking ability throughout the state; and

(ii) Inclusion in all pupil recruitment materials of a statement
that appropriate special education services and English as a
second language will be made available to pupils attending
the Academy as required by law.

(l) the Academy’s open enrollment period was, at a minimum, for a
period of at least two weeks and permitted the enrollment of pupils
by parents at times in the evening and on weekends. Schedule 10.

(m) the Academy has given enrollment priority to pupils who reside in
the District (as authorizing body); and

(n) each pupil’s family has been offered a computer and a subsidy for
the cost of internet access.

The Academy Board shall ensure that, when a pupil enrolls in the cyber school, the pupil
and his or her parent or legal guardian are provided with a parent-student orientation. If the pupil
is at least age 18 or is an emancipated minor, the orientation may be provided to the pupil only.

The Academy Board will abide by enrollment limits for cyber schools established in the
Code or by the MDE, including maximum enrollment limitations based on years of operation.
Cyber schools may not enroll any new pupils in the cyber school in a school year that begins
after the Department has made a determination that the combined total statewide final audited
membership for all pupils in membership in cyber schools exceeds a number equal to two
percent (2%) of the combined total statewide final audited membership for all pupils in
membership in public schools for the 2011-2012 State Fiscal Year.

School Calendar/School Day Schedule. The Academy shall comply with all minimum standards
for receipt of full funding under the State School Aid Act governing the length of the school
term, minimum number of days and hours of instruction, and all holidays and other required
commemorative occasions required by Applicable Law. Schedule 12. The Academy agrees to
make available to the District’s CSO a copy of the Academy’s School Calendar/School Day
Schedule no later than July 1. A copy of the School Calendar/School Day Schedule shall be
automatically incorporated into the Schedules without the need for an amendment under Article
VIII of these Terms and Conditions. In accordance with MCL 380.553a(2)(b), as amended, and
the Pupil Accounting Manual, the Academy shall make educational services available to pupils
for a minimum of at least 1,098 hours during a school year and ensure that each pupil
participates in the educational program for the proportionate number of hours of instruction
remaining in the school year based on the date of enrollment. The Academy shall track a pupil’s
participation through attendance in the educational program offered by the Academy for the
proportionate number of instructional hours from the date of enrollment of the pupil.

Age/Grade Range of Pupils Enrolled. The Academy is authorized to operate grades K-12
and shall offer programs for the grades and ages set forth in its Restated and Amended Bylaws.
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The Academy may add or delete additional grades in the future, pursuant to Section 8.1 of
Article VIII of this Contract. Schedule 13.

Annual Financial Audit. The Academy shall commission an annual financial audit to be
conducted according to generally accepted governmental auditing principles by an independent
certified public accountant selected and retained by the Academy Board. The Academy shall
submit the annual financial statement audit and auditor’s management letter to the District’s CSO
in accordance with the MCRR. The Academy Board shall provide to the District’s CRO a copy
of any response to the auditor’s management letter in accordance with the MCRR.

Address and Description of Proposed Physical Plant Rider. The proposed address and
physical plant description of the Academy’s proposed site or sites is set forth in the Schedule 10.
For purposes of this Contract, the Academy shall be in violation of the site requirements set forth
in this Contract if the Academy operates at a site or sites without first obtaining the written
authorization of the District Board. Following Academy Board and District Board approval,
proposed changes to the address and description of any site or sites shall be incorporated into this
Contract by amendment.

Reports to the Superintendent. The Academy shall provide the Superintendent with
copies of reports and assessments concerning the educational outcomes achieved by all groups of
pupils attending the Academy.

Accounting Standards. The Academy shall at all times comply with accounting standards
required by Applicable Law, including generally accepted public sector accounting principles.

[Reserved].

Required Contents of Contracts with ESP. The District shall review, and may disapprove
any proposed agreement between the Academy Board and an ESP before the proposed
agreement is final and valid if, in the sole opinion of the District, such agreements) are contrary
to Applicable Law or the terms of this Contract. In addition, any ESP agreement must comply
with the following:

(o) The Academy Board must ensure that, at all times during the term
of this Contract, any ESP engaged by the Academy maintains
comprehensive general liability and umbrella insurance coverage
at levels satisfactory to the Superintendent, parallel to those
coverages required for the Academy (see Article XI). The
insurance coverage required of the ESP shall not be in lieu of the
insurance coverage requirements applicable to the Academy. Any
policy of insurance maintained by the ESP must include coverage
for sexual molestation or abuse, must name the District as an
additional, named insured, and shall not be changed, revoked or
modified absent thirty (30) days’ notice to the Superintendent. The
ESP Agreement shall also specify that, in the event the
Superintendent modifies the level, type, scope or other aspects of
such coverage, then the ESP shall undertake like and similar
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modifications within thirty (30) days of being notified of such
change. The Academy Board shall provide the Superintendent with
documentation demonstrating the ESP’s compliance with the
insurance coverage requirements imposed by this Contract and the
Academy Board.

(p) The Academy Board must ensure that, and the ESP Agreement
shall provide that, any ESP performing services at the Academy
shall comply with the requirements under this Contract to the
extent such ESP is performing services on behalf of the Academy
and shall further provide that “The provisions of the Academy’s
Contract shall supersede any competing or conflicting provisions
contained in this Agreement.”

(q) No provision of the ESP Agreement shall interfere with the
Academy Board’s duties under the Contract, and the Academy’s
duties under the Contract shall not be limited or rendered
impossible by action or inaction of the ESP.

(r) No provision of the ESP Agreement shall predetermine the
Academy Board’s course of action in choosing to assert or not
assert governmental immunity.

(s) The ESP Agreement shall state that all financial, educational and
student records pertaining to the Academy are Academy property
and that such records are subject to the provisions of Michigan’s
Freedom of Information Act. All Academy records shall be
physically or electronically available, upon request, at the
Academy’s administrative offices. The Academy’s ESP may
maintain electronic, or paper copies of records and other services
provided to the Academy elsewhere, unless prohibited by
Applicable Law. All records pertaining to teacher and
administrator certification, and a copy of the ESP’s employee
handbook shall be maintained physically or electronically as
required by Applicable Law.

(t) The ESP Agreement shall state that all of the Academy’s financial
and other ESP-related records will be made available to the
Academy’s independent auditor and that the ESP staff will
cooperate with said auditor. The Academy shall select and retain
the Academy’s auditor. The ESP shall not select or retain the
Academy’s auditor.

(u) The ESP Agreement must certify that there shall be no markup of
costs for supplies, materials or equipment procured by the ESP on
the Academy’s behalf and that all supplies, materials and
equipment procured for the Academy by the ESP shall be
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inventoried by an acceptable method of inventory and further that
an inventory of Academy equipment shall be maintained so that it
can be clearly established which property belongs to the Academy.

(v) The ESP Agreement shall state that “If the Academy’s Contract
issued by the District’s Board of Education is revoked or
terminated, or a new charter contract is not issued to the Academy
after expiration of the Contract, this Agreement shall automatically
terminate on the same date as the Academy’s Contract is revoked
or terminated without further action of the parties.”

(w) The ESP Agreement shall contain a provision that states upon
termination, the ESP shall work for a specified period of time to
transition to a new ESP. There may be a fee set forth for this
service.

(x) The ESP Agreement shall contain a provision that states upon
termination, the ESP shall, without charge (i) close the books on
the then-current fiscal quarter; (ii) organize and prepare the
Academy’s records for transition to the Academy Board or new
ESP, as applicable; (iii) organize and prepare student records for
transition to the Academy Board or new ESP, as applicable; and
(iv) do nothing to interfere, to the extent applicable, with the
orderly transition of employee compensation and benefits to the
new ESP without disruption to staffing.

(y) The ESP Agreement shall prohibit the ESP from executing
contracts with its staff assigned to the Academy (including by way
of example and not limitation, teachers, administrators, counselors
and the like) that contain non-compete agreements of any nature.

(z) The ESP Agreement shall contain the following provision:
“Indemnification of The School District of the City of Hazel Park.
The parties acknowledge and agree that The Board of Education
for the School District of the City of Hazel Park and its members,
officers, employees, agents or representatives are deemed to be
third party beneficiaries for purposes of this Agreement. The ESP
and the Academy, to the extent permitted by law, hereby promise
to indemnify and hold harmless, as third party beneficiaries, The
Board of Education for the School District of the City of Hazel
Park, and its members, officers, employees, agents or
representatives from all claims, demands, or liability, including
attorney fees, and related expenses, on account of injury, loss or
damage, including, without limitation, claims arising from bodily
injury, personal injury, sickness, disease, death, property loss or
damage or any other losses of any kind whatsoever and not caused
by the sole negligence of The School District of the City of Hazel
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Park, which arise out of or are in any manner connected with The
School District of the City of Hazel Park’s approval of the
Application, the District Board’s consideration of or issuance of a
Contract, the re-authorization of the Academy, the Academy’s
preparation for and operation of a public school, or which are
incurred as a result of the reliance by The School District of the
City of Hazel Park and its Board of Education members, officers,
employees, agents or representatives upon information supplied by
the Academy or the Educational Management Organization, or
which arise out of the failure of the Academy to perform its
obligations under the Contract issued to the Academy by The
School District of the City of Hazel Park. The Parties expressly
acknowledge and agree that The School District of the City of
Hazel Park and its Board of Education members, officers,
employees, agents, or representatives may commence legal action
against either party to enforce its rights as set forth in this
Agreement.”

(aa) The ESP Agreement shall require all ESP employees working at or
on behalf of the Academy to undergo criminal background and
unprofessional conduct checks required by Applicable Law.

(bb) The ESP Agreement shall contain a provision requiring the
Educational Service Provider to make information available to the
Academy as deemed necessary by the Academy Board in order to
enable the Academy to fully satisfy its obligations under Section
7.4 of this Contract and also at least the information that a school
district is required to be disclosed under MCL 388.1618 for the
most recent fiscal year for which that information is available. The
ESP Agreement shall further provide that “Within thirty (30) days
of receipt of this information, the Academy Board shall make the
information available on the Academy’s website home page, in a
form and manner prescribed by the Michigan Department of
Education. The defined terms in section 553c of the Code, MCL
380.553c, shall have the same meaning in this Agreement.”

(cc) The ESP Agreement must contain a provision providing for the
early termination or amendment of the ESP Agreement, with no
cost or penalty to the Academy, and no recourse to the District or
any third party affiliated with or engaged by the District, by the
ESP or any subcontracted person or entity of the ESP, in the event
the District determines to exercise its prerogative under MCL
380.561(8) and Section 9.3 hereof to reconstitute the Academy by
requiring the termination or amendment of the ESP Agreement.

(dd) “Amendment Caused by Academy Site Closure or Reconstitution.
In the event that the Academy is required (i) to close an Academy
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site pursuant to a notice issued by the State School
Reform/Redesign Officer under Section 561 of the Code, MCL
380.561, or (ii) to undergo a reconstitution pursuant to Section 561
of the Code, MCL 380.561, and of the Contract Terms and
Conditions, and such closure of an Academy site or reconstitution
causes an amendment to or termination of this Management
Agreement, the parties agree that this Management Agreement
shall be amended or terminated to

implement the Academy site closure or
constitution, with no cost or penalty to the Academy, and the ESP shall
have no recourse against the Academy or the District Board for
implementing such site closure or reconstitution.”

(ee) Additional Required Provisions for Management Agreements.
Management Agreements must include provisions that define the
following, according to the standards set forth in Contract
Schedule 7:

1. Roles and responsibilities of the parties.
2. Services and resources provided by the ESP.
3. Fee or expense payment structure.
4. Financial control, oversight, and disclosure; and
5. Renewal and termination of the agreement.

District Board Approval of Condemnation. In the event the Academy desires to acquire
property pursuant to condemnation, it shall obtain the express written permission of the
Superintendent for such acquisition. The Academy shall submit such written request to the
District Board 120 days prior to the next regularly scheduled meeting of the District Board. The
District Board reserves unto its sole discretion the determination to act, table or decline to act
upon such request.

Reporting of Total Compensation. The Academy Board shall, upon request, report to the
Authorizing Body the total compensation for each Academy employee working at the Academy
as required by Applicable Law, or for those ESP employees assigned to work at or on behalf of
the Academy that are paid from “Program Expenses.”

Contract Administration. If the Academy employs a Board liaison or contract
administrator, it shall specify the role of such contract administrator or Board liaison in Schedule
8 and include a copy of its agreement with same.

Cyber School Provisions. Because the Academy is a cyber school, it shall also follow the
following requirements:

(ff) A teacher who holds appropriate certification according to the state
board rule will be responsible for the following for each course in
which a pupil is enrolled:
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(i) Improving learning by planned instruction.

(ii) Diagnosing a pupil’s learning needs.

(iii) Assessing learning, assigning grades, and determining
advancement; and

(iv) Reporting outcomes to administrators and parents or legal
guardians.

(gg) The Academy shall make educational services available to pupils
for a minimum of at least 1,098 hours during a school year. The
Academy shall track a pupil’s participation through attendance in
the educational program offered by the Academy for the
proportionate number of instructional hours from the date of
enrollment of the pupil.

(hh) The Academy shall have maximum enrollment limitations based
on years of operation.

(ii) The Academy may not enroll any new pupils in the Academy’s program
in a school year that begins after MDE determines that the combined
total of statewide final audited membership for all pupils in membership
in schools of excellence that are cyber schools for a state fiscal year that
exceeds a number equal to 2% of the combined total statewide final
audited membership for all pupils in membership in public schools for
the 2011-2012 fiscal year, unless waived by the Department of
Education; and

(jj) The Academy Board shall ensure that every pupil that enrolls, along with
his or her parent or legal guardian, are provided with a parent-student
orientation. If the pupil is at least 18 or is an emancipated minor, the
orientation may be provided to the pupil only.

(kk) The Academy shall offer each pupil’s family a computer and subsidize
the cost of internet access.

Academy Monthly Report to MDE Regarding Pupils Enrolled in Online or
Distance Learning Program. The Academy Board shall submit a monthly report to MDE, in a
form and manner prescribed by MDE, that reports the number of pupils enrolled in the online or
distance learning program, during the immediately preceding month.

Article VI
COMPLIANCEWITH THE CODE AND OTHER LAWS

Section 7.1 Compliance with the Code. The Academy shall comply with Part 6E and
other parts of the Code that apply to Schools of Excellence operating as cyber schools.
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Section 7.2 Compliance with State School Aid Act. In order to assure that funds are
available for the education of pupils, the Academy shall comply with all applicable provisions of
the State School Aid Act of 1979, as amended from time to time. The Academy may expend
funds from the State School Aid Act for any purpose permitted by the State School Aid Act of
1979 and may enter into contracts and agreements determined by the Academy consistent with
the purposes for which the funds were appropriated.

Section 7.3 Open Meetings Act. Pursuant to Section 553(6)(a) of the Code, the
Academy Board shall conduct all of its meetings, including committee or other meetings in
accordance with the Michigan Open Meetings Act, Act No. 267 of the Public Act of 1976, being
Sections 15.261 to 15.275 of the Michigan Compiled Laws, as amended, as required.

Section 7.4 Freedom of Information Act. Pursuant to Section 553(6)(b) of the Code,
the records of the Academy shall be records subject to the provisions of the Michigan Freedom
of Information Act (“FOIA”), Act No. 442 of the Public Acts of 1976, being Sections 15.231 to
15.246 of the Michigan Compiled Laws, as amended. The Academy Board shall designate a
freedom of information act officer to assure compliance with FOIA and other applicable law
providing for public disclosure or for protection of privacy.

Section 7.5 Public Employees Relations Act. Pursuant to Section 553(c) of the Code,
the Academy shall comply with the provisions of the Michigan Public Employment Relations
Act (“PERA”), Act No. 336 of the Public Acts of 1947, being Sections 423.201 to 423.216 of the
Michigan Compiled Laws. Organizational efforts and collective bargaining agreements, if any,
with employees of the Academy shall be the responsibility of the Academy. Collective
Bargaining Agreements in effect that impact the employees of the Academy shall be recognized
as required by applicable law.

Section 7.6 Prevailing Wage on State Contracts. The Academy shall comply with the
Prevailing Wage on State Contracts statute, Act No. 166 of the Public Acts of 1965, being
Sections 408.551 to 408.558 of the Michigan Compiled Laws.

Section 7.7 Uniform Budgeting and Account Act. The Academy shall comply with the
Uniform Budgeting and Accounting Act, Act No. 2 of the Public Acts of 1968, being MCL
141.421 to 141.440a.

Section 7.8 Revised Municipal Finance Act of 2001. With respect to the Academy’s
borrowing of money and issuance of bonds, and in accordance with MCL 380.551(1) and
380.554a(g), the Academy shall comply with Section 1351a of the Code and part VI of the
Revised Municipal Finance Act of 2001, Act No. 34 of the Public Acts of 2001, being MCL
141.2601 to 141.2613 of the Michigan Compiled Laws, except that the borrowing of money and
issuance of bonds by the Academy is not subject to Section 1351a(4) or Section 1351(2) to (4) of
the Code. Bonds issued by the Academy are subject to the Revised Municipal Finance Act, 2001
PA 34, MCL 141.2101 to 141.2821.

Section 7.9 Non-discrimination. Each party shall be separately responsible for
compliance with applicable laws pertaining to equal opportunity and anti-discrimination laws
such as the Elliott-Larsen Civil Rights Act, Act No. 453 of the Public Acts of 1976, as amended,
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being MCL 37.2101 to 37.2804, the Persons with Disabilities Civil Rights Act, as amended,
being MCL 37.1101 et seq. and Subtitle A of Title 11 of the Americans with Disabilities Act of
1990, Public Law 101-336, 42 USC 12101 et seq. or any successor law.

Section 7.10 Other State Laws. The Academy shall comply with other state laws which
are applicable to public school academies as public bodies and public schools, including but not
limited to, MCL 380.1246-49, MCL 15.321 to 15.330, all laws relating to criminal background
and unprofessional conduct checks and the terms of this Contract. The Academy Board shall
ensure compliance with the requirements of 1968 PA 317, MCL 15.321 to 15.330. Nothing in
this Contract shall be deemed to apply any other state law to the Academy.

Section 7.11 Federal Laws. The Academy shall comply with federal laws which are
applicable to public school academies as public bodies. Nothing in this Contract shall be deemed
to apply any other federal law to the Academy.

Section 7.12 Matriculation Agreement(s). Before the Academy Board approves a
matriculation agreement with another public school, the Academy shall provide a draft copy of
the agreement to the District’s CSO for review. Any matriculation agreement entered into by the
Academy shall be added as Schedule 17 through a contract amendment approved in accordance
with the Contract. Until the matriculation agreement is incorporated into the Contract, the
Academy is prohibited from granting an enrollment priority to any student pursuant to the
matriculation agreement.

Section 7.13 Posting of Accreditation Status. The Academy shall timely post notice to
the Academy’s homepage on its website disclosing the accreditation status of each school in
accordance with Section 1280e of the Code, MCL 380.1280e.

Section 7.14 Academy Site is Former Site of Closed Community School District
School; State School Reform/Redesign Officer Approval Required. If the Academy’s proposed
site is located within the geographical boundaries of a Community District and is a site that was
a former site of a Community District school closed by the State School Reform/Redesign Office
within the last three (3) years, then the District Board shall not issue the Contract unless (a) the
new Academy site has a substantially different leadership structure and curricular offering than
the previous Community District school that operated at the site; and (b) the State School
Reform/Redesign Officer has approved the Academy’s use of the site. A copy of the State School
Reform/Redesign Officer’s approval shall be provided to the Charter Schools Office as part of
the application process. \

Section 7.15 Certifications. The Academy shall use certificated teachers according to
state board rule. The Academy may use non-certificated teachers as the law allows. The
Academy shall use certified administrators and chief business officials pursuant to applicable
law, including superintendent, principal, assistant principal, or other person whose primary
responsibility is administering instructional programs. Subject to the exceptions stated above,
Academy staff shall be properly certified, licensed and have the necessary credentials for the
position in accordance with applicable law. Uncertified staff may be used only in accordance
with applicable law.
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Section 7.16 Transparency Reporting. The Academy shall collect, maintain, and make
information concerning its operation and management available to the District on a disc or hard
drive and in the same manner as is required by state law for a public school district, including at
least the following:

(a) a copy of this Contract and all attachments, schedules, and
amendments.

(b) a list of all currently serving members of the Academy Board of
Directors, including their names, addresses and terms of office.

(c) copies of all policies approved by the Academy Board of
Directors.

(d) all board materials, agendas, formal resolutions and minutes
(excluding minutes kept of closed session meetings maintained
according to the Open Meetings Act) of all regular and special
meetings of the Board of Directors of the Academy.

(e) a copy of the budget, and any amendments thereto, approved by
the Academy Board of Directors.

(f) copies of all bills paid for amounts of $10,000.00 or more in the
form that they are submitted to the Academy Board.

(g) quarterly financial reports submitted to the District.

(h) a current list of all teachers and school administrators working at
the Academy, including their individual salaries (as submitted to
the registry of educational personnel), copies of their teaching or
school administrator’s certificates or permits (as applicable),
evidence of compliance with the criminal background and
unprofessional conduct checks required by the Code.

(i) copies of all leases for equipment used at the Academy.

(j) copies of all management or service contracts approved by the
Academy Board of Directors.

(k) all health and safety reports and certificates, including those
relating to fire safety, environmental matters, asbestos inspections,
boiler inspection and food service.

(l)any management letters issued as part of
the Academy’s annual audit.

(m) copies of all of the information required by Sections 1249 and
1249b of the Code (MCL 380.1249, 1249b) about the evaluation
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tool(s) used for the performance evaluation system for teachers and
administrators employed by or working at the Academy; and

(n) all other information required by applicable law.

The District shall ensure that that necessary information is posted on the Academy’s
website in accordance with Applicable Law.

Article II
AMENDMENT

Process for Amending the Contract. Either Party may propose changes in this
Contract or may propose a meeting to discuss potential revision of this Contract. The District
Board will review and, if appropriate, approve changes or amendments to this Contract. The
Contract shall be amended by the Academy upon notification by the District Board.

Section 8.2 Process for Amending Academy Articles of Incorporation. The Academy,
by a majority vote of its Board of Directors, may at any time, propose specific changes to the
Articles of Incorporation or may propose a meeting to discuss potential revisions to the Articles
of Incorporation. The proposal will be made to the District Board through its designee. The
District Board will review and, if appropriate, approve of changes or amendments to the Articles
of Incorporation.

The District Board may, at any time, require specific changes to the Articles of
Incorporation or may propose a meeting to discuss potential revision. The Academy Board may
delegate to an officer of the Academy the review and negotiation of changes or amendments to
the Articles of Incorporation.

Amendments to the Articles of Incorporation take effect only after they have been
approved by the Academy Board and by the District Board and filed with the Michigan
Department of Licensing and Regulatory Affairs, Corporation, Securities and Land Development
Bureau. In addition, the Academy shall file with the amendment a copy of the District Board’s or
its designee’s approval of the amendment. Upon receipt of the filed amendment, the Academy
shall forward a copy of the filed amendment to the District CSO. The filed amendment shall be
automatically incorporated in Schedule 4 of this Contract upon receipt of the amendment by the
District CSO.

If the District identifies a provision in the Articles of Incorporation that violates or
conflicts with this Contract, due to a change in law or for other reasons, after approval has been
given, it shall notify the Academy Board in writing and the Academy Board shall amend the
Articles of Incorporation to make them consistent with the Contract.

Section 8.3 Process for Amending Academy Bylaws. The Academy Board shall
submit proposed Bylaw changes to the District’s CSO, for review and comment, at least thirty
(30) days prior to Academy Board adoption. The Academy’s Bylaws, and any subsequent or
proposed changes to the Academy’s Bylaws, shall not violate or conflict with the Contract or
Applicable Law. If at any time the District identifies a provision in the Academy Board’s Bylaws
that violates or conflicts with Applicable Law or this Contract, that provision of the Academy
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Board’s Bylaws shall be automatically void and the Academy Board shall amend the identified
provision to be consistent with Applicable Law and the Contract. The amendment shall be
automatically incorporated into Schedule 5 of the Contract upon receipt by the District CSO of a
duly authorized Academy Board Bylaw change made in accordance with this Section 8.3

Section 8.4 Final Approval of Amendments. Amendments to this Contract take effect
only after they have been approved as required by applicable provisions of this Contract. If any
proposed amendment conflicts with any of the District Board’s general policies on public school
academies, including schools of excellence that are a cyber school, the proposed amendment
shall take effect only after approval by the Academy Board and the District Board.

Section 8.5 Change in Existing Law. If, after the effective date of this Contract, there
is a change in Applicable Law, which alters or amends the responsibilities and obligations of
either the Academy or the District Board, this Contract shall be altered or amended to reflect the
change in existing laws as of the effective date of such change. To the extent possible, the
responsibilities and obligations of the Academy and the District Board shall conform to and be
carried out in accordance with the change in Applicable Law.

Section 8.6 Emergency Action on Behalf of District Board. Notwithstanding any other
provision of this Contract to the contrary, the contents of this Section shall govern in the event of
an emergency situation that arises between meetings of the District Board. An emergency
situation shall be deemed to occur if the District Charter Schools Office Director, in his or her
sole discretion, determines that the facts and circumstances warrant that emergency action take
place before the next board meeting of the District Board. Upon the determination that an
emergency situation exists, the District Charter Schools Office Director may temporarily take
action on behalf of the District Board with regard to the Academy or the Contract, so long as
such action is in the best interests of the District Board and the District Charter Schools Office
Director consults with the District Board President prior to taking the intended actions. When
acting during an emergency situation, the District Charter Schools Office Director shall have the
authority to act on behalf of the District Board, and such emergency action shall only be effective
in the interim before the earlier of (a) rejection of the emergency action by the District Board
President; or (b) the next meeting of the District Board. The District Charter Schools Office
Director shall immediately report such action to the District Board President for confirmation at
the next meeting so that the emergency action continues or, upon confirmation by the District
Board, becomes permanent.

ARTICLE IX
ENFORCEMENT AND REVOCATION

Section 9.1 Grounds and Procedures for Termination by Academy Board. At any time
and for any reason, the Academy Board may terminate this Contract with required notice to the
District. The Academy Board shall provide written notice of intent to terminate the Contract to
the District Charter Schools Office Director not less than six (6) calendar months in advance of
the intended effective date of termination. The District Board, in its sole discretion, may waive
the six (6) months’ notice requirement. A copy of the Academy Board’s resolution approving the
Contract termination, including a summary of the reasons for terminating the Contract, shall be
included with the written notice of intent to terminate.
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Section 9.2 Termination by District Board. The District Board may terminate this
Contract before the end of the Contract Term as follows:

(a) Termination Without Cause. Except as otherwise provided in
subsections (b), (c), or (d), the District Board, in its sole discretion,
reserves the right to terminate this Contract before the end of the
Contract Term for any reason provided that such termination shall
not take place less than six (6) calendar months from the date of
the District Board’s resolution approving such termination. The
District Charter Schools Office shall provide written notice of the
termination to the Academy. If during the period between the
District Board’s action to terminate and the effective date of
termination the Academy violates, or is found to have violated, the
Contract or Applicable Law, the District Board may elect to initiate
suspension or revocation of the Contract as set forth in this Article
IX.

(b) Termination Caused by Change in Applicable Law. Following
issuance of this Contract, if there is a change in Applicable Law
that the District Board, in its sole discretion, determines impairs its
rights and obligations under the Contract or requires the District
Board to make changes in the Contract that are not in the best
interest(s) of the District Board or District, then the District Board
may terminate the Contract at the end of the Academy’s school
fiscal year in which the District Board’s decision to terminate is
adopted. For purposes of this Section, a change in Applicable Law
includes without limitation the following:

(i) the issuance of an order by the Superintendent of Public
Instruction, pursuant to Section 1280c of the Code, placing
the Academy under the supervision of the State School
Reform/ Redesign Officer or appointing a Chief Executive
Officer to take control of the Academy site(s); or

(ii) the development of, or changes to, a redesign plan by the
Academy pursuant to Section 1280c of the Code; or

(iii) the imposition of a school improvement plan by the State
School Reform/Redesign Officer following the rescission
of the State’s Automatic Closure Notice, as defined in
Section 9.8.

(c) Termination Caused by Failure to Secure a Facility. If the District
Superintendent determines, in his or her sole discretion, that
conditions or circumstances exist that the Academy Board has lost
its right to occupancy of the physical facilities described in Section
6.10, and cannot find another suitable physical facility for the
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Academy prior to the expiration or termination of its right to
occupy its existing physical facilities, then the District Board may
terminate this Contract as of the last day the Academy has
occupancy rights to its existing facility. Prior to termination, the
District Board shall work with a school district or another public
school, or with a combination of these entities, to facilitate a
smooth transition for the affected pupils.

(d) Automatic Termination Caused by Placement of Academy in State
School Reform/Redesign School District. If the Academy is
notified by the State that the Academy will be placed in the State
School Reform/ Redesign School District pursuant to Section
1280c of the Code, then the District Board may terminate this
Contract at the end of the current school year.

The revocation procedures in Section 9.6 shall not apply to a termination of this Contract
under this Section.

Section 9.3 Contract Suspension. The District Board’s process for suspending the
Contract is as follows:

(a) District CSO Director Action. If the District CSO Director
determines, in his or her sole discretion, that conditions or
circumstances exist that the Academy Board (i) has placed the
health or safety of Academy staff and/or students at risk; (ii) is not
properly exercising its fiduciary obligations to protect and preserve
the Academy’s public funds and property; (iii) has lost its right to
occupancy of the physical facilities described in Section 6.10, and
cannot find another suitable physical facility for the Academy prior
to the expiration or termination of its right to occupy its existing
physical facilities; (iv) has failed to secure or has lost the necessary
fire, health, and safety approvals as required by Schedule 10, or (v)
has willfully or intentionally violated this Contract or Applicable
Law, the District CSO Director may immediately suspend the
Contract. If the conditions or circumstances involve an alleged
violation of Sections 9.5(e) or (f), the District CSO Director is
authorized to suspend the Contract immediately pending
completion of the procedures set forth in Section 9.6. Unless
otherwise specified in the suspension notice, the Academy shall
cease operations on the date on which the suspension notice is
issued. A copy of the suspension notice, setting forth the
ground(s) for suspension, shall be sent to the Academy Board and
to the Hearing Panel, if applicable. If this subsection is
implemented, the notice and hearing procedures set forth in
Section 9.6 shall be expedited as much as possible.
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(b) Disposition of State School Aid Funds. Notwithstanding any other
provision of the Contract, any state school aid funds received by
the District Board after a decision by the District Board President
to suspend the Contract, may be retained by the District Board for
the Academy until the Contract is reinstated, or shall be returned to
the Michigan Department of Treasury.

(c) Immediate Revocation Proceeding. If the Academy Board, after
receiving a Suspension Notice from the District CSO Director
continues to engage in conduct or activities that are covered by the
suspension notice, the Hearing Panel may immediately convene a
Revocation Hearing in accordance with the procedures set forth in
Section 9.6(f) of the Terms and Conditions. The Hearing Panel has
the authority to accelerate the timeline for revoking the Contract,
provided that notice of the revocation hearing shall be provided to
the District Charter Schools Office and the Academy Board at least
five (5) days before the hearing. If the Hearing Panel determines
that the Academy Board has continued to engage in conduct or
activities that are covered by the suspension notice, the Hearing
Panel may recommend the revocation of the Contract. The District
Board shall proceed to consider the Hearing Panel’s
recommendation in accordance with Section 9.6(h) and (i).

Section 9.4 Statutory Grounds for Revocation. In addition to the grounds for an
automatic revocation of the Contract as set forth in Section 9.8, this Contract may also be
revoked by the District Board upon a determination by the District Board, pursuant to the
procedures set forth in Section 9.6 that one or more of the following has occurred:

(a) Failure of the Academy to demonstrate improved pupil academic
achievement for all groups of pupils or meet the educational goals
set forth in this Contract.

(b) Failure of the Academy to comply with all Applicable Law.

(c) Failure of the Academy to meet generally accepted public sector
accounting principles or demonstrate sound fiscal stewardship; or

(d) The existence of one or more other grounds for revocation as
specified in this Contract.

Section 9.5 Other Grounds for Revocation. In addition to the statutory grounds for
revocation set forth in Section 9.4 and the grounds for an automatic revocation of the Contract
set forth in Section 9.8 the District Board may revoke this Contract, pursuant to the procedures
set forth in Section 9.6, upon a determination that one or more of the following has occurred:

(a) The Academy is insolvent, has been adjudged bankrupt, or has
operated for one or more school fiscal year(s) with a Fund Balance
Deficit.
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(b) The Academy has insufficient enrollment to successfully operate
the Academy, or the Academy has lost more than twenty-five
percent (25%) of its student enrollment from the previous school
year.

(c) The Academy defaults in any of the terms, conditions, promises or
representations contained in or incorporated into this Contract.

(d) The Academy files amendments to its Articles of Incorporation
with the appropriate state agency without first obtaining District
Board (or Designee) approval.

(e) District discovers grossly negligent, fraudulent or criminal conduct
by the Applicant, or the Academy’s directors, officers, employees
or agents in relation to their performance under this Contract.

(f) The Applicant, or the Academy’s directors, officers, employees or
agents have provided false or misleading information or
documentation to the District Board in connection with the District
Board’s approval of the Application, the issuance of the initial
Contract, the successor Contract as part of the reauthorization of
the Academy, or the Academy’s reporting requirements under this
Contract or Applicable Law.

(g) The Academy violates the site restrictions set forth in the Contract
or the Academy operates at a site or sites without the prior written
authorization of the District Board; or

(h) The District Board, its trustees, officers, employees, agents or
representatives are not included as third-party beneficiaries under
any Educational Management Agreement entered into by the
Academy for purposes of indemnifying such parties in accordance
with Section 11.14 of the Terms and Conditions.

Section 9.6 District Board Procedures for Revoking Contract. Except for the
automatic revocation process set forth in Section 9.8, or the termination of Contract by the
District Board in Section 9.2, the District Board’s process for revoking the Contract is as follows:

(a) Notice of Intent to Revoke. The Charter Schools Office Director,
upon reasonable belief that such grounds for revocation of the
Contract exist, shall notify the Academy Board of such grounds by
issuing the Academy Board a Notice of Intent to Revoke for
non-compliance with the Contract or Applicable Law. The Notice
of Intent to Revoke shall be in writing and shall set forth in
sufficient detail the alleged grounds for revocation.

(b) Academy Board’s Response. Within thirty (30) days of receipt of
the Notice of Intent to Revoke, the Academy Board shall respond
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in writing to the alleged grounds for revocation. The Academy
Board’s response shall be addressed to the Charter Schools Office
Director and shall either admit or deny the allegations of
non-compliance. If the Academy’s response includes admissions
of non-compliance with the Contract or Applicable Law, the
Academy Board’s response must also contain a description of the
Academy Board’s plan and timeline for correcting the
non-compliance with the Contract or Applicable Law. If the
Academy’s response includes a denial of non-compliance with the
Contract or Applicable Law, the Academy’s response shall include
sufficient documentation or other evidence to support a denial of
non-compliance with the Contract or Applicable Law. A response
not in compliance with this section shall be deemed to be
non-responsive. As part of its response, the Academy Board may
request that a meeting be scheduled with the Charter Schools
Office Director prior to a review of the Academy Board’s response.

(c) Plan of Correction. Within fifteen (15) days of receipt of the
Academy Board’s response or after a meeting with Academy
Board representatives, whichever is sooner, the Charter Schools
Office Director shall review the Academy Board’s response and
determine whether a reasonable plan for correcting the deficiencies
can be formulated. If the Charter Schools Office Director
determines that a reasonable plan for correcting the deficiencies set
forth in the Notice of Intent to Revoke can be formulated, the
Charter Schools Office Director shall develop a plan for correcting
the non-compliance (“Plan of Correction”). In developing a Plan of
Correction, the Charter Schools Office Director is permitted to
adopt, modify, or reject some or all of the Academy Board’s
response for correcting the deficiencies outlined in the Notice of
Intent to Revoke. The Notice of Intent to Revoke shall be
withdrawn if the Charter Schools Office Director determines any
of the following: (i) the Academy Board’s denial of
non-compliance is persuasive; (ii) the non-compliance set forth in
the Notice of Intent to Revoke has been corrected by the Academy
Board; or (iii) the Academy Board has successfully completed the
Plan of Correction. In the event the Notice of Intent to Revoke is
withdrawn, the Charter Schools Office Director shall notify the
Academy Board, in writing, of such withdrawal.

(d) Plan of Correction Shall Include Conditions to Satisfy District
Board’s Contract Reconstitution Obligation. As part of the Plan of
Correction, the Charter Schools Office Director may reconstitute
the Academy in an effort to improve student educational
performance and to avoid interruption of the educational process.
An attempt to improve student educational performance may
include, but is not limited to, one (1) of the following actions: (i)
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removal of 1 or more members of the Academy Board; (ii)
termination of at-will board appointments of 1 or more Academy
Board members; (iii) withdrawal of the Academy Board’s
authorization to contract with an Educational Service Provider; or
(iv) the appointment of a new Academy Board of Directors or a
receiver to take over operations of the Academy. The Charter
Schools Office Director shall notify the Superintendent of Public
Instruction of any Plan of Correction that includes a reconstitution
of the Academy to ensure that the Academy is not included on the
list of school buildings subject to automatic closure under Section
1280c of the Code.

(e) Reconstitution of the Academy does not prohibit the State School
Reform/Redesign Officer from issuing an order under Section 561
of the Code, MCL 380.561, directing the automatic closure of the
Academy’s site(s). If, however, the Academy is located within the
boundaries of a Community District and an Accountability Plan is
in place, the Charter Schools Office Director shall notify the State
School Reform/Redesign Officer of the Plan of Correction that
includes a reconstitution of the Academy to ensure that the
Academy is not subject to automatic closure by the State School
Reform/Redesign Officer under the Accountability Plan.

(f) Request for Revocation Hearing. The Charter Schools Office
Director may initiate a revocation hearing before the District
Charter Schools Hearing Panel if the Charter Schools Office
Director determines that any of the following has occurred:

(i) the Academy Board has failed to timely respond to the
Notice of Intent to Revoke as set forth in Section 9.5(b).

(ii) the Academy Board’s response to the Notice of Intent to
Revoke is nonresponsive.

(iii) the Academy Board’s response admits violations of the
Contract or Applicable Law which the Charter Schools
Office Director deems cannot be remedied or cannot be
remedied in an appropriate period of time, or for which the
Charter Schools Office Director determines that a Plan of
Correction cannot be formulated.

(iv) the Academy Board’s response contains denials that are not
supported by sufficient documentation or other evidence
showing compliance with the Contract or Applicable Law.

(v) the Academy Board has not complied with part or all of a
Plan of Correction established in Section 9.5(c).

- 31 -
115



(vi) the Academy Board has engaged in actions that jeopardize
the financial or educational integrity of the Academy; or

(vii) the Academy Board has been issued multiple or repeated
Notices of Intent to Revoke.

The Charter Schools Office Director shall send a copy of the Request for
Revocation Hearing to the Academy Board at the same time the request is
sent to the Hearing Panel. The Request for Revocation Hearing shall
identify the reasons for revoking the Contract.

(g) Hearing before District Charter Schools Office Hearing Panel.
Within thirty (30) days of the date of a Request for Revocation
Hearing, the Hearing Panel shall convene a revocation hearing.
The Hearing Panel shall provide a copy of the Notice of Hearing to
the District Charter School Office and the Academy Board at least
ten (10) days before the hearing. The purpose of the Hearing Panel
is to gather facts surrounding the request of the Charter Schools
Office Director for Contract revocation, and to make a
recommendation to the District Board on whether the Contract
should be revoked. The revocation hearing shall be held at a
location, date and time as determined by the Charter Schools
Office Director. The hearing shall be transcribed by a court
reporter and the cost of the court reporter shall be divided equally
between the District and the Academy. The Charter Schools Office
Director or his or her designee, and the Academy Board or its
designee, shall each have equal time to make their respective
presentations to the Hearing Panel. Each party is permitted to
submit affidavits and exhibits in support of their respective
positions, but the Hearing Panel will not hear testimony from any
witnesses for either side. The Hearing Panel, may, however,
question the Charter Schools Office Director and one or more
members of the Academy Board. Within thirty (30) days of the
Revocation Hearing, the Hearing Panel shall make a
recommendation to the District Board concerning the revocation of
the Contract. In its discretion, the Hearing Panel may extend any
time deadlines set forth in this subsection. A copy of the Hearing
Panel’s recommendation shall be provided to the District Charter
Schools Office and the Academy Board at the same time that the
recommendation is sent to the District Board.

(h) District Board Decision. If the Hearing Panel’s recommendation is
submitted to the District Board at least fourteen (14) days before
the District Board’s next regular meeting, the District Board shall
consider the Hearing Panel’s recommendation at its next regular
meeting and vote on whether to revoke the Contract. The District
Board reserves the right to modify, reject or approve all or any part
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of the Hearing Panel’s recommendation. The District Board shall
have available copies of the Hearing Panel’s recommendation and
the transcript of the hearing. The District Board may waive the
fourteen (14) day submission requirement or hold a special board
meeting to consider the Hearing Panel’s recommendation. A copy
of the District Board’s decision shall be provided to the District
Charter Schools Office, the Academy Board, and the Michigan
Department of Education.

(i) Effective Date of Revocation. If the District Board votes to revoke
the Contract, the revocation shall be effective on the date of the
District Board’s act of revocation, or at a later date as determined
by the District Board.

(j) Disposition of State School Aid Funds. Notwithstanding any other
provision of the Contract, any state school aid funds received by
the District Board after a recommendation is made by the Hearing
Panel to revoke the Contract, or a decision by the District Board to
revoke the Contract, may be held by the District Board and
returned to the Michigan Department of Treasury. Provided,
however, that the District shall forward to the Academy the current
fiscal year allotment of State School Aid received from the state as
fiscal agent for the Academy prior to contract revocation consistent
with Section 101 of the State School Aid Act, MCL 388.1701, and
reimbursement of categorical expenditures incurred prior to the
effective date of revocation.

(k) Disposition of District Code Number. Notwithstanding any other
provision of the Contract, after a recommendation is made by the
Hearing Panel to revoke the Contract, or a decision by the District
Board to revoke the Contract, the district code number shall remain
under the direction and control of the State Board of Education
and/or its designated representative.

Section 9.7 Appointment of Conservator. Notwithstanding any other provision of the
Contract, when the District Board President determines that conditions or circumstances exist to
lead the District Board President to believe that the health, safety, or welfare of the Academy
students, property, or funds is at risk, the District Board President may take immediate action to
appoint a person to serve as the Conservator of the Academy. Upon appointment, the
Conservator shall have all the power of a Board of Directors of a school of excellence and act in
the place and stead of the Academy Board. The District Board President shall appoint the
conservator for a definite term which may be extended in writing. During this appointment, the
Academy Board members are suspended, and all powers of the Academy Board are suspended.
All appointments made under this provision must be presented to the District Board for final
determination at its next regularly scheduled meeting. During the period of Appointment, the
Conservator shall have the following powers:
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(l) take into his or her possession all Academy property and records,
including financial, board, employment and student records.

(m) institute and defend board actions by or on behalf of the Academy.

(n) continue the business of the Academy including entering into
contracts, borrowing money, and pledging, mortgaging, or
otherwise encumbering the property of the Academy as security
for the repayment of loans. However, the power shall be subject to
any provisions and restrictions in any existing credit documents.

(o) hire, fire, and discipline employees of the Academy.

(p) settle or compromise with any debtor or creditor of the Academy,
including any taxing authority.

(q) review all outstanding agreements to which the Academy is a party
and to take those actions which the Academy Board may have
exercised to pay extend, rescind, renegotiate, or settle such
agreements as needed; and

(r) perform all acts necessary and appropriate to fulfill the Academy’s
purposes as set forth under the Code or this Contract.

Section 9.8 Automatic Revocation by State of Michigan. If the District Board is
notified by the Superintendent of Public Instruction that the Academy is subject to closure under
Part 6E (Section 561(5)) of the Code, MCL 380.561(5), (“State’s Automatic Closure Notice”),
then this Contract shall be automatically revoked at the end of the current school year in which
the notice is received without any further action of the District Board or the Academy. The
District Board’s revocation procedures set forth in Section 9.6 do not apply to an automatic
revocation initiated by the State.

Following receipt of the State’s Automatic Closure Notice, the District Charter Schools
Office shall forward a copy of the State’s Automatic Closure Notice to the Academy Board and
request a meeting with Academy Board representatives to discuss the Academy’s plans and
procedures for wind-up and dissolution of the school of excellence corporation at the end of the
current school year. All Academy inquiries and requests for reconsideration of the State’s
Automatic Revocation Notice shall be directed to the Superintendent of Public Instruction, in a
form and manner determined by that office or the Michigan Department of Education.

Section 9.9 Material Breach of Contract. If the District Board receives notice that (i)
an order has been issued by the Superintendent of Public Instruction, pursuant to Section 1280c
of the Code, placing the Academy under the supervision of the State School Reform/ Redesign
Officer, or (ii) an order is issued by the State School Reform/Redesign Officer appointing a Chief
Executive Officer to take control of any Academy site pursuant to Section 1280c(7) of the Code,
MCL 380.1280c(7), the Charter Schools Office Director may, at his or his discretion, determine
that the issuance of such an order constitutes a material breach of this Contract. If the Charter
Schools Office Director determines that the issuance of such an order constitutes a material
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breach of this Contract, the Charter Schools Office Director shall notify the Academy of the
material breach and request a meeting with Academy Board representatives to discuss the matter.
To remedy the material breach, the Academy shall work toward the development of a corrective
action plan that is acceptable to the District Charter Schools Office Director. In addition to other
matters, the corrective action plan shall include the Academy’s redesign plan, if applicable,
prepared pursuant to Section 1280c of the Code.

The development of a corrective action plan under this Section 9.9 shall not in any way limit the
rights of the District Board to terminate, suspend or revoke this Contract. If the Charter Schools
Office Director determines that the Academy is unable to develop a corrective action plan that
can remedy the material breach and that is acceptable to District, the Charter Schools Office
Director shall recommend that the District Board terminate the Contract at the end of the school
year. If the District Board approves to terminate the Contract under Section 9.8, the Contract
shall be terminated at the end of the current school year, without any further action of either
party. If this Contract is terminated pursuant to this Section 9.9, the termination and revocation
procedures in Sections 9.2 and 9.6 shall not apply.

Section 9.10 Venue; Jurisdiction. The Parties agree that all actions or proceedings
arising in connection with this Contract will be tried and litigated only in the Circuit Court for
Oakland County, the Michigan Court of Claims, or the United States District Court for the
Eastern District of Michigan. The Parties hereby irrevocably accept for themselves, and in
respect to their property, generally and unconditionally, the jurisdiction of such courts. The
Parties irrevocably consent to the service of process out of any such courts in any such action or
proceedings by the mailing of copies thereof by registered or certified mail, postage prepaid, to
each such part, at its address set forth for notices in this Contract, such service to become
effective ten (10) days after such mailing. The Parties irrevocably waive any right they may have
to assert the doctrine of forum non convenience or to object to venue to the extent any
proceeding is brought in accordance with this Section 9.10. This Section 9.10 shall not in any
way be interpreted as an exception to the Academy’s covenant not to sue contained in Section
10.7 of these Terms and Conditions.

ARTICLE X
PROVISIONS RELATING TO CHARTER SCHOOLS

Section 10.1 Student Conduct and Discipline. In accordance with Section 1312(8) of
the Code, MCL 380.1312(8), the Academy Board shall develop and implement a code of student
conduct and shall enforce its provisions with regard to pupil misconduct in a classroom,
elsewhere on school premises, on a school bus or other school-related vehicle, or at a school
sponsored activity or event, whether or not it is held on school premises.

Section 10.2 Employment Qualifications for Classroom Teachers. The Academy shall
employ (or require that any Management Company assigns to the Academy) teachers that are
properly certified, licensed, permitted, or endorsed, as required by Applicable Law. The
Academy shall use certificated teachers according to state board rule. The Academy may use
non-certificated teachers as the law allows.
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Section 10.3 Criminal Background and History Checks; Disclosure of Unprofessional
Conduct; Compliance with School Safety Initiative. The Academy shall comply with the Code
concerning criminal history checks and criminal background checks for all employees or
individuals assigned to regularly and continuously work under contract in the Academy. For
purposes of this provision, the terms “in the Academy” and “at school”, as defined by way of
example in Sections 1230(15)(a) and 1230a(15)(a) of the Code (MCL 380.1230(15)(a) and
380.1230a.(15)(a)), shall include the provision of instructional or counseling services to pupils or
related and auxiliary services to special education pupils through online learning or otherwise on
a computer or other technology, which instruction and learning may be remote from a school
facility. In addition, the Academy shall comply with the Code concerning the disclosure of
unprofessional conduct by persons applying for Academy employment or seeking to be assigned
to regularly and continuously work under contract in the Academy.

Section 10.4 Academy Budget; Transmittal of Budgetary Assumptions; Budget Deficit;
Enhanced Deficit Elimination Plan. The Academy agrees to comply with all of the following:

(a) The Academy Board is responsible for establishing, approving, and
amending an annual budget in accordance with the Uniform
Budgeting and Accounting Act, MCL 141.121, et seq.

(b) Within ten (10) days after adoption by the Academy Board (but not
later than July 1st) each year, the Academy Board shall submit to
the Charter Schools Office a copy of its annual budget for the
upcoming fiscal year. The budget must detail budgeted
expenditures at the object level as described in the Michigan
Department of Education’s Michigan Public School Accounting
Manual. In addition, the Academy Board is responsible for
approving all revisions and amendments to the annual budget.
Within 10 days after Academy Board approval, revision, or
amendment, the Academy’s budget shall be submitted to the
Charter Schools Office.

(c) Unless exempted from transmitting under section 1219 of the
Code, MCL 380.1219, the Academy, on or before July 7th of each
school fiscal year, shall transmit to the Center for Educational
Performance and Information (“CEPI”) the budgetary assumptions
used when adopting its annual budget pursuant to the Uniform
Budgeting and Accounting Act, MCL 141.421, et seq.

(d) The Academy shall not adopt or operate under a deficit budget, or
budget that creates a Fund Balance Deficit, or incur an operating
deficit in a fund during any fiscal year. At any time during the
term of this Contract, the Academy shall not have an existing Fund
Balance Deficit, incur a Fund Balance Deficit, or adopt a current
year budget that projects a Fund Balance Deficit. If the Academy
has an existing Fund Balance Deficit, incurs a Fund Balance
Deficit in the most recently completed school fiscal year, or adopts
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a current year budget that projects a Fund Balance Deficit, all of
the following apply:

(i) The Academy shall notify the Superintendent of Public
Instruction and the State Treasurer immediately upon the
occurrence of the circumstance and provide a copy of the
notice to the District Charter Schools Office.

(ii) Within thirty (30) days after making notification under
subdivision (d)(i), the Academy shall submit to the
Superintendent of Public Instruction in the form and
manner prescribed by the Department an amended budget
for the current school fiscal year and a deficit elimination
plan approved by the Academy Board, with a copy to the
State Treasurer. The Academy shall transmit a copy of the
amended budget and the deficit elimination plan to the
District Charter Schools Office.

(iii) After the Superintendent of Public Instruction approves
Academy’s deficit elimination plan, the Academy shall post
the deficit elimination plan on the Academy’s website.

(e) If the Academy is required by the State Treasurer to submit an
enhanced deficit elimination plan under Section 1220 of the Code,
MCL 380.1220, the Academy shall do all of the following:

(i) The enhanced deficit elimination plan shall be approved by
the Academy Board before submission.

(ii) After the State Treasurer approves an enhanced deficit
elimination plan for the Academy, the Academy shall post
the enhanced deficit elimination plan on the Academy’s
website.

(iii) As required, submit to the Superintendent of Public
Instruction and State Treasurer enhanced monthly
monitoring reports in a form and manner prescribed by the
State Treasurer and post such monthly reports on the
Academy’s website.

(f) The Academy shall, within one (1) business day of receipt, notify
the CSO if it receives a notice of probable financial stress.

Section 10.5 Transportation. The Academy Board may enter into contracts with other
school districts or other persons, including municipal and county governments to the extent
permitted by law, for the transportation of the Academy students to and from school and for field
trips. In addition, the Academy Board may use funds received from state school aid payments to
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pay for student transportation. The Academy Board shall ensure compliance with Applicable
Law, including pupil transportation requirements and criminal background checks.

Section 10.6 Extracurricular Activities and Intramural/Interscholastic Sports. The
Academy is authorized to join any organization, association, or league which has as its objective
the promotion and regulation of sport and athletic, oratorical, musical, dramatic, creative arts, or
other contests by or between pupils.

Section 10.7 Legal Liabilities. The Academy and its Board members acknowledge and
agree that they have no authority to extend the faith and credit of the District or to enter into a
contract that would bind the District. The Academy also is limited in its authority to contract by
the amount of funds obtained from the state school aid fund, as provided hereunder, or from
other independent sources. The Academy and Academy Board members hereby covenant not to
sue the District or any of the members of its board of education, officers, employees, agents, or
representatives for any matters that arise under or are in any way related to this Contract. The
District does not assume any obligation with respect to any Academy Director, employee, agent,
parent, guardian, student, or independent contractor, of the Academy, and no such person shall
have the right or standing to bring suit against the District or any of the members of its Board of
Education, employees, agents, or independent contractors as a result of the issuance, termination,
revocation, suspension, or reconstitution of this Contract.

Section 10.8 Lease and Occupancy and Safety Certificates. The Academy shall ensure
that all physical facilities comply with all applicable fire, health and safety standards and shall
provide to the Superintendent (a) copies of the Academy’s lease or deed for the premises in
which the Academy shall operate; and (b) copies of all certificates of occupancy and safety
which are required by law for the operation of a public school. The Academy shall not conduct
classes at any site until the Academy has complied with this Section 10.8. A copy of the
Academy’s lease or deed and site information, including certificates of occupancy and safety,
shall be incorporated into the Schedules. (Schedule 10).

Section 10.9 Students with Disabilities. Pursuant to Section 1701a of the Code (MCL
380.1701a) and Subsections 51a (15) and (16) of the State School Aid Act (MCL 388.1651(a)
(15) and (16), the Academy shall comply with federal and state law concerning
non-discrimination on the basis of disabilities and the provision of special education programs
and services at the Academy.

Section 10.10 Deposit of Public Funds by the Academy. The Academy Board agrees to
comply with Section 1221 of the Revised School Code, being MCL 380.1221, and shall deposit
or invest all surplus funds received by the Academy in a bank, savings and loan association, or
credit union which is eligible to be a depository of surplus funds belonging to the state under
Section 6 of Act No. 105 of the Public Acts of 1855, being Section 21.146 of the Michigan
Compiled Laws. Such deposit shall be made within three (3) business days after receipt of the
funds by the Academy.

Section 10.11 Nonessential Elective Courses. Before providing nonessential elective
courses in accordance with Section 166b of the State School Aid Act (MCL 388.1766b), the
Academy Board shall obtain a written legal opinion from its attorney on whether Section 166b

- 38 -
122



applies to a cyber school that does not provide courses “at a public school site” and, if so, shall
ensure that the Academy has sufficient documentation to qualify for pro-rated pupil membership
allocations under the State School Aid Act. The provision (if any) of nonessential elective
courses by the Academy shall be incorporated into this Contract as an amendment pursuant to
Article VIII of these Terms and Conditions.

Section 10.12 Unprofessional Conduct Check. The Academy shall comply with all
sections of the Code concerning unprofessional conduct checks for all staff positions. In the
event the Academy contracts with an ESP, the ESP shall comply with same as if it were the
Academy and certify such to the Academy and the Superintendent.

Section 10.13 Management Agreements. The Academy may enter into a Management
Agreement with an ESP to contract out its administrative and/or educational functions and
personnel. For the purposes of this Contract, an employee leasing agreement shall be considered
a Management Agreement, and an employee leasing company shall be considered an ESP. The
Academy Board must retain independent legal counsel to review and advise on the negotiation of
the Management Agreement. Legal counsel for the Academy shall not represent the ESP or an
ESP owner, director, officer, or employee. The Management Agreement must be an arms-length,
negotiated agreement between an informed Academy Board and the ESP.

Prior to entering any Management Agreement with an ESP, the Academy shall submit a
copy of the final draft Management Agreement to the District Charter School Office in a form or
manner required by the District CSO. The District Charter School Office may disapprove the
proposed Management Agreement submitted by the Academy if the Management Agreement is
contrary to this Contract or Applicable Law. Any subsequent amendment to a Management
Agreement shall be submitted for review by the District Charter School Office in the same form
and manner as a new Management Agreement.

Section 10.14 Required Provisions for Educational Service Provider Agreements. Any
Management Agreement entered into by the Academy must comply with the provisions of such
policies as may be implemented, from time to time, by the District Charter Schools Office.

Section 10.15 Incompatible Public Offices and Conflicts of Interest Statutes. The
Academy shall comply with the Incompatible Public Offices statute, Act No. 566 of the Public
Acts of 1978, being MCL 15.181 to 15.185 of the Michigan Compiled Laws; the Contracts of
Public Servants With Public Entities statute, Act No. 371 of the Public Acts of 1968, being MCL
to 15.330 of the Michigan Compiled Laws; and Section 1203 of the Code, MCL 380.1203. The
Academy Board shall ensure compliance with Applicable Law relating to conflicts of interest.
Notwithstanding any other provision of this Contract, the following shall be deemed a prohibited
conflict of interest for purposes of this Contract:

(a) An individual simultaneously serving as an Academy Board
member and an owner, officer, director, employee or paid
consultant of an Educational Service Provider or an employee
leasing company that has an ESP agreement with the Academy.
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(b) An individual simultaneously serving as an Academy Board
member and an Academy employee.

(c) An individual simultaneously serving as an Academy Board
member and an independent contractor to the Academy.

(d) An individual simultaneously serving as an Academy Board
member and as a member of the governing board of another public
school; and

(e) An individual simultaneously serving as an Academy Board
member and an employee, official, or consultant of the District.

Section 10.16 Academy Board Legal Counsel. Academy Board legal counsel must be
independent of, and not representing the interests of the ESP or any ESP owner, director, officer,
or employee.

Section 10.17 Dual Employment Positions Prohibited. Any person working at the
Academy is prohibited by law from being employed at the Academy in more than one full-time
position and simultaneously compensated at a full-time rate for either position.

Section 10.18 Oath of Public Office. Academy Board members are public officials.
Before entering upon the duties of a public school board member, each Academy Board member
shall take, sign, and file the constitutional oath of office (Mich. Const of 1963, Art. IX, §1) with
the District Charter School Office. The oath must be taken before a justice, judge, or clerk of a
court, or before a notary public, MCL 600.1440.

Section 10.19 Information Available to the Public and District.

(a) Information to be Provided by the Academy. In accordance with
Applicable Law, the Academy shall make information concerning
its operation and management, including without limitation
information in Schedule 6, available to the public and the District
in the same manner and to the same extent as is required for public
schools and school districts.

(b) Information to be Provided by Educational Service Providers. The
agreement between the Academy and the ESP shall contain a
provision requiring the Educational Service Provider to make
information concerning the operation and management of the
Academy, including the information in Schedule 6, available to the
Academy as deemed necessary by the Academy Board in order to
enable the Academy to fully satisfy its obligations under
subparagraph (a).

Section 10.20 Administrator and Teacher Evaluations Systems. The Academy Board
shall adopt and implement a policy requiring that a rigorous, transparent, and fair system of
performance evaluation and a method of performance based compensation be implemented and
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maintained for all personnel employed by the Academy or employed by an ESP and assigned
under contract to work at the Academy (as defined in Section 10.13 of these Terms and
Conditions), as necessary to comply with sections 1249, 1249a, and 1249b, of the Code, MCL
380.1249, 380.1249a, 380.1249b, as amended .provided, however, that in no event shall this
Section be construed to require the Academy Board to evaluate the performance of
non-employees.

Section 10.21 Student Privacy. In order to protect the privacy of students enrolled at the
Academy, and in accordance with MCL 380.1136, the Academy Board shall not:

(a) Sell or otherwise provide to a for-profit business
entity any personally identifiable information that is part of a pupil’s
education records. This subsection does not apply to any of the following
situations:

(i) For students enrolled in the Academy, providing such
information to an educational management organization
that has a contract with the Academy and whose contract
has not been disapproved by The School District of the City
of Hazel Park.

(ii) Providing the information as necessary for standardized
testing that measures a student’s academic progress and
achievement; or

(iii) Providing the information as necessary to a person that is
providing educational support services to the student under
a contract with either the Academy or an educational
management organization that has a contract with the
Academy and whose contract has not been disapproved by
The School District of the City of Hazel Park.

(b) The terms “education records” and “personally
identifiable information” shall have the same meaning as defined in 34
CFR 99.3. See: MCL 380.1136(9)(d) and (e).

Section 10.22 Disclosure of Information to Parents and Legal Guardians. The Academy
shall comply with the Family Educational Rights and Privacy Act (“FERPA”, 20 U.S.C. 1232g
and the FERPA regulations, 34 CFR 99.3 and Michigan’s Protection of Pupil Privacy, MCL
380.1136.

Section 10.23 List of Uses for Student Directory Information; Opt-Out Form; Notice to
Student’s Parent or Legal Guardian.

(a) The Academy shall do all of the following:
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(i) Develop a list of uses (the “Uses”) for which the Academy
commonly would disclose a student’s directory
information.

(ii) Develop an opt-out form that lists all of the Uses and
allows the student, if 18 years of age, or a student’s parent
or guardian to elect not to have the student’s directory
information disclosed for 1 or more of the Uses.

(iii) Present the opt-out form to each student’s parent or
guardian within the first thirty (30) days of the school year
and at other times upon request.

(iv) If an opt-out form is signed and submitted to the Academy
by a student, if 18 years of age, or a student’s parent or
guardian, then the Academy shall not include the student’s
directory information in any of the Uses that have been
opted out of in the opt-out form.

(b) The terms “directory information” shall
have the same meaning as defined in (MCL 380.1136(8)(g) and 34
CFR 99.

Section 10.24 Data Breach Response Plan. Within one year after the effective date of the
initial Contract, the Academy Board shall design and implement a comprehensive data breach
response plan. The data breach response plan should be made available to Academy personnel
and any Educational Service Provider contracting with the Academy. The data breach response
plan should be updated periodically by the Academy Board to address changes in data threat
assessments and changes in applicable state and federal privacy laws.

ARTICLE XI
INSURANCE AND INDEMNIFICATION

Section 11.1. Insurance. The Academy Board shall insure all of the real and personal
property of the Academy and shall purchase general liability insurance. The Academy may join
with other public school academies to obtain real and personal property and casualty insurance if
the Academy Board finds that such an association provides economic advantages to the
Academy. The Academy shall list the District on the insurance policies as an additional named
insured. In addition, the Academy shall send to the Superintendent copies of its insurance
policies. The Academy may expend funds for payment of the cost of participation in an accident
or medical insurance program to insure protection for pupils while attending school or
participating in a school program or activity.

Section 11.2 Minimum Insurance Coverage. The Academy shall maintain at least the
minimum insurance coverages required from time to time by District insurance providers,
including but not limiting to, M.U.S.I.C. At the time of execution and the effective date of this
Contract, these coverages are as follows, and shall include coverage for sexual molestation and
abuse:
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(a) Property insurance covering all of the Academy’s real and personal
property, whether owned or leased.

(b) General/Public Liability: Minimum of $1 million per occurrence,
$2 million aggregate (Occurrence Form); The School District of
the City of Hazel Park Additional insured.

(c) Automobile Liability (Owned and Non-Owned): Minimum $1
million per accident, The School District of the City of Hazel Park
Additional Insured.

(d) Workers’ Disability Compensation: Meeting statutory requirements
if without employees; and Employers’ Liability insurance with a
minimum of $500,000.

(e) School Leaders Errors and Omissions (including coverage for
sexual molestation and abuse): Minimum $1 million per
occurrence and $3 million aggregate (Claims Made or Occurrence
Form), The School District of the City of Hazel Park Additional
Insured.

(f) Crime (Including Employee Dishonesty): Minimum $500,000 per
occurrence; and

(g) Employment Practices Liability: Minimum $1 million per
claim/aggregate (Claims made or Occurrence); The School District
of the City of Hazel Park Additional Insured.

(h) Umbrella Coverage: $3 million per aggregate (Claims made or
Occurrence); The School District of the City of Hazel Park
Additional Insured

The insurance must be obtained from a licensed mutual, stock, or other responsible
company licensed to do business in the State of Michigan. The insurance carrier(s) must be an
“A” best rating or better. The Academy may join with other public school academies to obtain
insurance if the Academy finds that such an association provides economic advantages to the
Academy, provided that each Academy maintains its identity as first named insured.

The Academy shall list the District Board and the District on the insurance policies as an
additional insured on insurance coverages listed in (b), (c), (e) and (g) above. The Academy shall
have a provision included in all policies requiring notice to District, at least thirty (30) days in
advance, upon termination or non-renewal of the policy or of changes in insurance carrier or
policy limit changes. In addition, the Academy shall provide the District Superintendent copies
of all insurance certificates and endorsements required by this Contract. The Academy shall also
provide to the District Charter Schools Office an entire copy of the insurance policies. The
Academy may expend funds for payment of the cost of participation in an accident or medical
insurance program to insure protection for pupils while attending school or participating in a
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school program or activity. Other insurance policies and higher minimums may be required
depending upon academic offerings and program requirements.

The Academy understands that the District’s insurance carrier periodically reviews the
types and amounts of insurance coverage that the Academy must secure in order for the District
to maintain insurance coverage for authorization and oversight of the Academy. In the event that
the District’s insurance carrier requests additional changes in coverage identified in this Section
11.2, the Academy agrees to comply with any additional changes in the types and amounts of
coverage requested by the District’s insurance carrier within thirty (30) days after notice of the
insurance coverage change.

Section 11.3 Additional Insurance Requirements. The Academy agrees that it shall
maintain any and all insurance coverage required by the District. The Academy shall purchase
additional coverage or policies if requested by the District or required by the District’s insurance
providers or by law. The Academy agrees to enter into additional agreements regarding
indemnification, insurance and subrogation that may be required by the District’s insurance
providers. The ESP shall purchase, and provide evidence to the District Board, insurance
meeting the requirements set forth above (including the inclusion of coverage for sexual
molestation and abuse), naming the Academy and the District as additional, named insureds. Any
ESP Agreement shall require that such ESP (or employee leasing company) obtain insurance
coverage similar to the insurance coverage required of the Academy hereunder.

Section 11.4 Indemnification. The Parties acknowledge and agree that the District, its
Board of Education, members, officers, employees and agents are deemed to be third party
beneficiaries for purposes of this Agreement. To the extent permitted by law, the Academy
hereby promises to indemnify and hold harmless, as third party beneficiaries, the District, its
Board of Education (jointly and severally), members, officers, employees, representatives, and
agents from all claims, demands, or liability, including actual attorney fees, and related expenses
on account of injury, losses, damage (both incidental and consequential), including, without
limitation, claims arising from bodily injury, personal injury, sickness, disease, death, property
loss or damage or any other losses of any kind whatsoever and not caused by the sole negligence
of the District, which arise out of or are in any manner connected with the District’s approval of
the Academy’s application or the issuance of the initial Contract, the re-authorization of the
Academy and the issuance of a successor Contract to the Academy, the Academy’s preparation
for and operation of a public school, or which are incurred as a result of reliance by the District,
its Board of Education, members, officers, employees, agents, or representatives, upon
information supplied by the Academy (including its officers, employees, agents or
representatives), or which may rise out of the failure of the Academy (including its officers,
employees, agents or representatives) to perform its obligations under this Contract. The parties
expressly acknowledge and agree that the District and its Board of Education, members, officers,
employees or agents may commence legal action against the Academy (its officers, employees,
agents or representatives) to enforce the rights set forth in this Contract. Any ESP Agreement
entered into between the Academy and an ESP shall likewise contain this promise to indemnify
the District and its Board of Education, members, officers, employees and agents by the ESP.

ARTICLE XII
GENERAL TERMS
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Section 12.1 Notices. Any and all notices permitted or required to be given hereunder
shall be deemed duly given: (i) upon actual delivery, if delivery is by hand; or (ii) upon receipt
by the transmitting party of confirmation or answer back if delivery is by facsimile, telex or
telegram; or (iii) upon delivery into United States mail if delivery is by postage paid first class
mail. Each such notice shall be sent to the respective party at the address indicated below or to
any other person or address as the respective party may designate by notice delivered pursuant
hereto:

If to the District Board: TIME-SENSITIVE
Board of Education
The School District of the City of Hazel Park
c/o Superintendent
1620 E. Elza Avenue
Hazel Park, MI 48030

If to the Academy: TIME-SENSITIVE
Board of Directors
Michigan Virtual Charter Academy
c/o Board President
1620 E. Elza Avenue
Hazel Park, MI 48030

With a copy to: TIME-SENSITIVE
Joseph B. Urban and Ann VanderLaan
Clark Hill PLC
220 Park Street
Suite 200
Birmingham, MI 48009-3477

Section 12.2 Severability. If any provision in this Contract is held to be invalid or
unenforceable, it shall be ineffective only to the extent of the invalidity, without affecting or
impairing the validity and enforceability of the remainder of the provision or the remaining
provisions of this Contract. If any provision of this Contract shall be or become in violation of
any local, state, or federal law, such provision shall be considered null and void, and all other
provisions shall remain in full force and effect.

Section 12.3 Successors and Assigns. The terms and provisions of this Contract are
binding on and shall inure to the benefit of the parties and their respective successors and
permitted assigns.

Section 12.4 Entire Contract. This Contract sets forth the entire agreement between the
District Board and the Academy with respect to the subject matter of this Contract. All prior
application materials, contracts, representations, statements, negotiations, understandings, and
undertakings are superseded by this Contract.
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Section 12.5 Assignment. This Contract is not assignable by either party without the
prior written consent of the other party, by amendment of the Contract pursuant to Article VIII of
these Terms and Conditions.

Section 12.6 Non-Waiver. Except as provided herein, no term or provision of this
Contract shall be deemed waived and no breach or default shall be deemed excused, unless such
waiver or consent shall be in writing and signed by the party claimed to have waived or
consented. No consent by any Party to, or waiver of, a breach or default by the other, whether
expressed or implied, shall constitute a consent to, waiver of, or excuse for any different or
subsequent breach or default.

Section 12.7 Construction. This Contract shall be construed fairly as to both parties and
not in favor of or against either party, regardless of which Party prepared the Contract.

Section 12.8 Force Majeure. If any circumstances occur which are beyond the control
of the Parties, which delay or render impossible the obligations of one or both of the Parties, the
Parties’ obligations to perform such services shall be postponed for an equivalent period of time
or shall be canceled, if such performance has been rendered impossible by such circumstances.

Section 12.9 No Third-Party Rights. This Contract is made for the sole benefit of the
Academy and the District. Except as otherwise expressly provided, nothing in this Contract shall
create or be deemed to create a relationship between the parties hereto, or either of them, and any
third person, including a relationship in the nature of a third-party beneficiary or fiduciary.

Section 12.10 Non-agency. It is understood that the Academy is not the agent of the
District.

Section 12.11 Governing Law. This Contract shall be governed and controlled by the
laws of the State of Michigan as to interpretation, enforcement, validity, construction, and effect,
and in all other respects.

Section 12.12 Counterparts. This Contract may be executed in any number of
counterparts. Each counterpart so executed shall be deemed an original, but all such counterparts
shall together constitute one and the same instrument.

Section 12.13 Term of Contract. This Contract shall commence on July 1, 2024, and shall
remain in full force and effect for a period of five (5) academic years, ending June 30, 2029,
unless sooner terminated according to the terms hereof. The Parties shall meet at least every two
years, upon request of the Academy Board, to assess the Academy program’s viability and
success and to obtain the input from the Authorizer as to how to improve the success of the
program. In determining whether to recommend issuance of a successor contract, the
Superintendent shall ascertain the success that the Academy has achieved in the implementation
of its Educational Program using, in part, the reports provided under Section 6.3, the results it
obtains through reported data from pupil assessments and the Academy’s annual education report
and use these results to inform his/her decision regarding renewal, extension and/or termination.
Such decisions shall, nevertheless, be subject to his/her sole and absolute discretion. The most
important factor that the District will consider in contemplating the renewal or nonrenewal of the
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Academy’s Contract will be increases in academic achievement for all groups of pupils as
measured by assessments and other objective criteria.

Section 12.14 Survival of Provisions. The terms, provisions, and representations
contained in Sections 10.10, 10.21, 11.4 and 12.16, and any other provisions of this Contract that
by their sense and context are intended to survive termination of this Contract, shall survive.

Section 12.15 Termination of Responsibilities. Upon termination or revocation of this
Contract, the District Board and its designees shall have no further obligations or responsibilities
under this Contract to the Academy or any other person or persons in connection with this
Contract. Provided, however that the District shall forward to the Academy the current fiscal
year allotment of State School Aid received from the State as fiscal agent for the Academy for
the hours of pupil instruction provided by the Academy prior to contract revocation consistent
with section 101 of the State School Aid Act, MCL 388.1701, and reimbursement of categorical
expenditures incurred prior to the effective date of revocation, provided the Academy complied
with the requirements of MCL 380.553a(2)(b) for each pupil claimed in membership.

Section 12.16 Disposition of Academy Assets upon Termination or Revocation of
Contract. Following termination or revocation of the Contract, the Academy shall follow the
applicable wind-up and dissolution provisions set forth in the Academy’s Articles of
Incorporation and in accordance with Applicable Law, including without limitation Section 18b
of the State School Aid Act, MCL 388.1618b.

Section 12.17 District Policies on Charter Schools Shall Apply. Notwithstanding any
provision of this Contract to the contrary, if the District Board adopts additional general policies
clarifying procedure and the requirements applicable to public school academics under this
Contract, the District Board’s general policies as from time to time amended will automatically
apply to the Academy after thirty (30) days’ notice, provided they are not inconsistent with
provisions of this Contract. The Academy shall comply with all such policy statements and
operating guidelines prepared by the District and/or the District Board of Education.

Section 12.18 Compliance with All Applicable Law. The execution of this Contract is by
a duly authorized member of the Academy Board and the signature and Academy Board certify
compliance by the Academy and the Academy Board with the terms and conditions of this
Contract and all applicable law. To the extent that the Academy operates an online learning
program, the Academy shall submit a monthly report to MDE, in a form and manner prescribed
by MDE, that reports the number of pupils enrolled in the online or distance learning program,
during the immediately preceding month.

Section 12.19 Contract Submission to MDE. This Contract shall be submitted to the
Michigan Department of Education within ten (10) days of issuance.

The undersigned have read, understand, and agree to comply with and be bound by the terms and
conditions set forth in this Contract and applicable law.

ACADEMY: AUTHORIZING BODY:
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Michigan Virtual Charter Academy a
Michigan School of Excellence that is a
Cyber School

By:

Its:

Date:

The Board of Education for the School
District of the City of Hazel Park

By:

Its:

Date:
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SCHEDULE 1

CHARTER SCHOOL POLICY, METHOD OF SELECTION POLICY, AND
REAUTHORIZATION RESOLUTION
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SCHEDULE 2

QUALIFICATIONS OF BOARD MEMBERS
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SCHEDULE 3

FISCAL AGENT AGREEMENT
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SCHEDULE 4

ACADEMY ARTICLES OF INCORPORATION, FILING ENDORSEMENT AND
CERTIFICATE OF GOOD STANDING
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SCHEDULE 5

ACADEMY RESTATED BYLAWS SIGNED BY ACADEMY DESIGNEE
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SCHEDULE 6

OVERSIGHT AGREEMENT AND MASTER CALENDAR OF REPORTING
REQUIREMENTS
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SCHEDULE 7

DESCRIPTION OF EDUCATIONAL PROGRAM AND EDUCATIONAL GOALS

- 55 -
139



SCHEDULE 7d

CURRICULUM
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SCHEDULE 8
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SCHEDULE 9

JOB DESCRIPTIONS AND STAFF RESPONSIBILITIES
AND EDUCATIONAL PRODUCTS AND SERVICES PROVIDER AGREEMENT
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SCHEDULE 10

DESCRIPTION OF PHYSICAL PLANT, LEASE AND
OCCUPANCY/INSPECTION PERMITS
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SCHEDULE 11

STUDENT ADMISSION POLICY, CRITERIA AND ENROLLMENT PROCESS
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SCHEDULE 12

SCHOOL CALENDAR AND SCHOOL DAY SCHEDULE
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SCHEDULE 13

AGE AND GRADE RANGE OF PUPILS
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SCHEDULE 14

METHODS OF PUPIL ASSESSMENT
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SCHEDULE 15

GOVERNANCE STRUCTURE
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SCHEDULE 16

MVCA APPLICATION SIGNEDWITH ASSURANCES PAGE (January 10, 2019)
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SCHEDULE 17

MATRICULATION AGREEMENT (PLACEHOLDER)
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Michigan Virtual 
Charter Academy

KEY HIGHLIGHTS 

2019-2023
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Leadership

► Developed strong partnership with authorizer

► Strengthened relationships with Oakland ISD

► MVCA Board of Directors represent diverse professional 
experiences

► Education

► Government and Policy

► Business Leadership

► Military Service

► Entrepreneurship

► Fully staffed leadership team with highly qualified educators with 
tremendous experience (Three have served as superintendents)

► Developed Grade Level Leadership Teams

► Implemented a central office Production Team

► Each team member maintains a narrow focus to ensure 
greater implementation
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Leadership

► Focused Mission and Vision
► Created guiding principles to guide our 

work
► Developed a strong strategic plan – The 

MVCA Playbook
► Chapter 1 – Academic Achievement
► Chapter 2 – Engagement and 

Retention
► Chapter 3 – Matriculation to the 3 E’s

► Employment, Enrollment, Enlistment
► Chapter 4 – Teacher Excellence
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Academics – 
Elementary
► Literacy Road Map – 3rd Year of 

Implementation
► Implementing Science of Reading 

► Orton-Gillingham 

► LETRS 

► Progress Monitoring with DIBELS and 
STAR360

► Skill based intervention

► Teacher observations focused on 
implementation

► Mathematics Road Map – 1st Year of 
implementation

► Added Instructional Coaches
► Smaller Class Size Initiative
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Academics – Middle 
School
► Standards Based Learning and Grading

► 2nd year of ongoing professional 
development through Teach Better

► Focus on student mastery of state standards

► Advanced Learning for High School Credit

►  Added Instructional Coaches

► Six Certified Interventionists

► Focused on Math and ELA

► Provide Tier II and III intervention

► Small flexible grouping

► Small Class Size Initiative
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Academics – High School

► Project Based-Learning

► Extensive professional 
development with John 
Spencer

► Increased student 
engagement

► Academic Pathways to the 3 E’s

► Employment

► Enrollment (Colleges and 
Trained Schools)

► Enlistment

► Initiating Technology Certification 
Program

► Pilot program in place now

► Full launch next year
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Academics – High 
School
� Expanding Dual Enrollment

� Targeting 75 students for Sy 
24-25

� Many students are first 
generation college attenders

� College partnerships through 
the entire state

� Unique partnership with 
Western Michigan University

� Added Special Education 
Graduation Coach

� Created Graduation Task Force
� Increase Graduation Rates from 30% 

to just over 60%
� 8 Certified Interventionists (MTSS)
� Small Class Size Interventionist
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Academics – 
Multi-Tiered System 
of Supports 
► 24 Certified Math and ELA 

Interventionist K-12
► Added an MTSS Coordinator 

serving grades K-12
► Implemented MTSS Self 

Assessment Tool 
► Completed 2 x per year
► Use this to monitor goals and 

Playbook implementation
► Tutoring
► Credit Recovery
► Teacher Led Small Group 

Instruction
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Personnel
► Staff Turnover Decreased from 31% in 2018 to just over 8% in 2023

► Fully staffed special education program 

► Reduced class size equal that of a brick-and-mortar

► All teachers are highly qualified and state certified

► All classroom teachers are observed an average of 1.5 x per 
month

► Walkthroughs – 15 minutes per observation

► Informal Observations – 20-40 minutes per observation

► Formal Observations – 50 minutes per observation plus pre 
and post conference

► Focused and ongoing professional development

► Exploration 20%

► Essential 70%

► Expertise 10%
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Finances

► MVCA is currently in the strongest 
financial position since opening in 2010

► MVCA has a 3 to 5 year sustainability 
plan to maintain programs started 
during COVID as ESSER Funds are set to 
end in September of 2024

►  MVCA has developed a cadence of 
monthly financial reporting and testing 
for effective oversight

► MVCA is in a position to invest funds 
which will create revenue
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Michigan Virtual Charter Academy-Age and Grade Range of Pupils-Schedule 13                                                      

MVCA currently serves approximately 3,200 students in kindergarten through twelfth grade. 
The MVCA Board reviews performance and marketing data each year to determine 
enrollment goals. When circumstances have warranted, the Academy Board has increased or 
decreased the enrollment cap. The Academy Board intends to continue this practice moving 
forward. The Academy Board will consider enrollment increases as part of our longevity and 
sustainability plan to ensure MVCA can continue to sustain the services and programs 
developed during COVID. This is one (1) phase of a three (3) phase plan to ensure the 
Educational Program maintains a quality program.

MVCA's enrollment cap for the 2024 - 2025 school year is 3,460 students. The following 
approved table shows the breakdown of the current cap by grade level and grade band:

Per Academy Board policy, when the lottery deadline passes in any enrollment cycle and no 
individual grade levels in a grade band require a lottery, the grade bands will be utilized to 
manage enrollment limits during the year.

The Academy Board will adjust its enrollment cap annually or more frequently as needed 
depending on demand and implementation of new programs.
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1

Randy Rodriguez
6363 Garbow Rd. • Middleville, Michigan 49333 • 616-318-2923 • randyrodriguez6363@gmail.com

 Objective                                                                                                                                                         .
                                                                                                                                
To serve in an educational administrative role empowering others to achieve their greatest potential as a team 
and as individuals. I am dedicating the remainder of my career to growing the next generation of leaders.

 Leadership Profile and Qualities                                                                                    .              
Leadership Skills and Experience

      Leadership Development       Articulating Vision Curriculum Development
     Coaching and Mentoring       Collaboration      School Improvement
     Professional Development       Data Informed Decisions Systems Development

 Leadership Experience - Stride/K12 Inc                      2018 - Present 
Executive Director – Michigan Virtual Charter Academy

•  Created a strong vision, mission, and strategic plan
• Implemented a comprehensive Academic Playbook
•  Reduced Staff turnover from 31% to 8%
• Achieved the strongest financial position in the history of the school 
• Cultivated a cohesive and collaborative leadership team
• Served on National Executive Director Advisory Council   

Leadership Experience - Caledonia Community Schools.                       2004 - 2018   
Superintendent - Caledonia Community Schools 2012-2018

• Cultivated vision and leadership for a leading public school district
•  Recruited and coached a high performing administrative team
• Developed vital community partnerships 
• Secured and implemented $52 million in bonds/millage for capital projects and operating budget
• Supervision of the design of a new innovative high school facility to promote 21st Century learning
• 4882 Students - 528 Employees - $48 Million Annual Budget - 97% Graduation Rate   

Assistant Superintendent - Caledonia Community Schools 2011-2012
• Implemented sustainable systems and processes for human resources department
• Collaboratively launched a comprehensive teacher evaluation model
• Established annual goals and conducted administrative performance reviews for accountability

Director of Curriculum and Instruction - Caledonia Community Schools 2009 - 2011
• Created curriculum transition plans for Common Core State Standards 
• Developed systems to align school improvement, federal programs, and professional development
• Developed Caledonia curriculum model and guiding principles
• Responsible for state assessment programs including MEAP, ACT, Explore, ELPA, MME
• Enhanced Response to Intervention program

Principal - Caledonia Elementary - Caledonia Community Schools 2004 - 2010
• Created a shared vision uniting staff to build the Heart and Heritage of Caledonia Elementary 
• Implemented systemic instructional, behavioral, and social programs
• Provided leadership to acquire capital to improve literacy, playground, and building renovations
• Established strong community relationships with PTO, business partnerships, and community
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Leadership Experience - Yuma Elementary School District One              1990 - 2004
Principal - Elementary School

• Demonstrated effective leadership in diverse school: 65% poverty, 25% ESL, 15% migrant
• Increase of 40% of students reading on grade level - selected Success For All Case Study 
• 5 Star Rating in Arizona Measure of Academic Progress 1999/2000

Assistant Principal - Elementary School
• Developed comprehensive discipline plan to reduce discipline referrals
• Demonstrated leadership for federal programs, special education, and family support 
• Developed comprehensive program for school safety and security

Jr. High Teacher - Industrial Arts Teacher - Physical Education
• Developed a challenging and relevant curriculum for Industrial Arts and Physical Education
• Created enrichment opportunities for students with district competitions and one on one sessions
• Member of the School Leadership Team

Academic Education and Professional Certifications                                                 .
• Masters of Education - Educational Leadership, Northern Arizona University 1996
• Elementary Teaching Endorsement - Northern Arizona University 1993
• Bachelor of Science - Advertising/Journalism, Northern Arizona University 1988
• Michigan Superintendent Endorsement 2015 
• Michigan Administrator Certificate 2008 

Professional Associations                                                                                              .
Michigan Association of School Administrators 2012 - Present
Michigan Association of School Boards 2012 - Present
Association of Supervision and Curriculum Development 2004 - Present
Kent Intermediate Superintendent’s Association 2012 - 2018
Michigan Association of State and Federal Programs 2010 - 2012
Kent Learning Council 2009 - 2012
National Association of Elementary School Principals 1998 - 2012
Michigan Elementary and Middle School Principals’ Association 2004-2010

Community Involvement                                                                                                 .
Kiwanis 1998 - 2018
Caledonia Chamber of Commerce 2013 - 2018
Caledonia Community Leadership 2012 - 2018
Peace Church - Elder/Executive Leadership Team 2012 - 2019
Peace Church - Youth Ministry, Marriage Ministry, Men’s Ministry 2004 - 2019
Caledonia Pastors Alliance 2006 - 2017
Sierra Vista Presbyterian Church (Arizona) - Youth Leader 1997 - 2004

Honors and Awards                                                                                                         .
Served on the Stride National Executive Directors Advisory Council 2019 - 2021
North Central Accreditation for Caledonia Elementary School 2004 - 2010
Keynote Speaker for Teacher Graduation Dinner, Northern Arizona University 2002
Who’s Who in American Teachers 1999
Yuma County Special Areas Teacher of the Year, Education Foundation of Yuma 1998
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Excellence for Academic Achievement, Northern Arizona University 1997
Professional Learning                                                                                                     .
Results Coaching Marzano Instructional Framework
Harvard Change Network Common Core State Standards
Capturing Kids Hearts Marzano-Vocabulary Development
Multi Systems of Support Professional Learning Communities
Response to Intervention Math Exchanges - Kassia Wedekind
Tiers without Tears NCTM - Mathematics Conference
Arizona Recruiting -The New Teacher Project Wilda Storm’s Writing Institute
Lorraine Monroe Leadership Institute Jo Robinson “Improving Schools” Works 
Homeland Security Crisis Training John Maxwell Leadership Conference
West Ed-Educational Research (2000-2004) Success For All Leadership Academy (2001-2004)
Coaching Teachers Data Driven Decision Making
Best Practices in Instructional Leadership Increasing Student Achievement
Standards Based Literacy Program Development Best Practices in Instructional Leadership
Standards Based Approach to School Improvement Ongoing Consultations for School Improvement
Active Engagement Strategies and Techniques Focused Learning Supevision
Ell Strategies and Techniques Danielson Framework
Blooms Taxonomy and Higher Order Thinking
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National Standards for Quality Online Programs
iNACOL

International Association for K-12 Online Learning

Michigan Cyber Schools
The original cyber school application for the academy required the provider to complete the full iNACOL 
self-rating report.  As part of the reauthorization process, the MDE has extrapolated the following 
sections for the academy and vendor to review and complete in order to highlight successes and self-
identify potential opportunities for improvement.

Introduction
The mission of the International Association for K-12 Online Learning, iNACOL, is to ensure all 
students have access to a world-class education and quality online learning opportunities that 
prepare them for a lifetime of success.

This document, the International Association for K-12 Online Learning’s (iNACOL) National Standards 
for Quality Online Programs, is the third of iNACOL’s online education standards, following the 
National Standards of Quality for Online Courses and National Standards for Quality Online Teaching. 
The standards in this document address what is needed for a quality online program, elements of 
which include quality course design and quality online teaching. However, this set of standards is 
more than the third of a series – it is intended that these Standards for Quality Online Programs 
provide the encompassing and over-arching set of standards program leaders need to assure a 
quality online program.

National Standards for Quality Online Programs is designed to provide states, districts, online 
programs, and other organizations with a set of quality guidelines for online program leadership, 
instruction, content, support services, and evaluation. The initiative began with a thorough literature 
review of existing online program standards, including accreditation standards, a cross-reference
of standards, followed by a survey to iNACOL members and experts to ensure the efficacy of the 
standards adopted.

These guidelines should be implemented and monitored by each district or organization, as they 
reserve the right to apply the guidelines according to the best interest of the population for which 
they serve.

These standards start by addressing the foundation of the program: its mission, goals and objectives 
and its underlying beliefs and philosophy. Leadership is also addressed: the program’s      
governance, the role of the governing body and how the relation between the governing body and 
organizational/program leadership work together to support the achievement of the mission.

Beyond the foundation of what the program has as its mission, goals, and objectives, are the 
standards that address how the program operates, its teaching and learning standards and support 
standards. In this document, we have provided an overview of the most critical of the course 
design and teaching standards. In addition, a program needs to provide the support mechanism
for student and teacher success in online courses. This document describes the 
necessary support standards needed for programs designed to supplement schools’ 
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course offerings as well as those programs designed for full-time students. For a 
fuller description of course design and teaching standards, please refer to iNACOL’s 
National Standards of Quality for Online Courses and National Standards for Quality 
Online Teaching.

The National Standards for Quality Online Programs are identified on the following pages.

Rating Scale
5 Exemplary: a model of best practice as related to this criterion

4 Accomplished: excellent implementation; comparable to other examples

3 Promising: good implementation; however, somewhat lacking in depth or detail

2 Incomplete: partial implementation of this criterion; additional work needed; good start

1 Confusing: not obvious; more work needed; not a good example 

N/A Not Applicable

Support Standards
Support standards address the organization’s academic, administrative, guidance and technical 
services that are critical to meeting the needs of all participants in the online program.

P

Organizational Support — A quality online program has 
organizational support to oversee the instructional learning 
environment as it is conveyed through technology. Some 
organizational support services may be distributed between 
the program and other entities, depending on the physical 
location where the students are taking their online courses.

Rating


Provides an online learning environment that is appropriately maintained, secure and 
is a productive and safe work environment for students and staff. Provide the location 
and sites for students and staff that may include training, instruction, and mentoring 
opportunities. (See Comments/Evidence below)

Comments/Evidence: 

▪ Staff are trained in the Emergency Operations School Safety Plan, CPI, CPR. These 
trainings are for online environments as well as face to face events.

▪ Staff complete monthly cyber-security trainings and HR compliance trainings. 

▪ MVCA platforms are secure and interfaced with one another (NewRow, Total View 
School (SIS)).

▪ Training and Professional Development: We provide student orientations and 
learning coach sessions for students and families. We provide robust professional 
development opportunities for our staff both online and in person. These include 
compliance training and instructional enhancements. Online training locations include 
the Stride Learning Hub, Stride K12training.com, and SafeSchools site.  

5
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
Provides a work environment consisting of the resources, tools, and organizational 
policies that enables staff to implement the program’s mission, beliefs, and objectives.

Comments/Evidence: 

Resources: 
▪ The MVCA Playbook articulates mission and vision as well as outlines school initiatives.
▪ Other resources include mentor checklists, new hire checklists, Stride new hire training, 
mentor assignments (1 year) for all new staff, school improvement plans aligned with 
Playbook, essential professional development for all teacher implementation of school-
wide instructional programs.

4

Comments/Evidence:
Provided in each box above.

Evaluation Standards

A culture of continual program improvement is critical in becoming a quality online 
program and maintaining that status. Evaluation efforts are utilized to both verify 
the program is meeting its intended purposes and identify where improvements 
can be made. The cycle is completed by taking this information and developing 
concrete plans for program improvement.

R

Program Evaluation — A quality online program recognizes 
the value of program evaluation. Program evaluation is both 
internal and external and informs all processes that effect 
teaching and learning. Internal evaluations often are more 
informal in nature and may provide immediate feedback
on a targeted area of inquiry. External program evaluations 
typically look at the entire program from an objective 
perspective that will bring additional credibility to the results.

Rating


Conducts ongoing internal evaluations that include regularly collecting and analyzing 
data based on national, state, and/or program metrics. Provide the schedule for data 
collection and reporting 

Comments/Evidence:

▪ Board of Directors: Fall review of spring state assessments, winter and spring review 
of benchmark assessments 

▪ STRIDE: Conduct monthly school progress meetings to review leading and lagging 
indicators as identified in the Playbook

▪ MVCA: Fall and Spring completion of the SAM Assessment for MTSS Program, grade-
level bi-weekly data meetings, monthly observation and documentation of grade-level 
instructional best practices

◦ Attachment: The MVCA Playbook

4
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
Conducts ongoing internal evaluations that include using clearly articulated measures 
to evaluate its learners. Provide evidence of a continuous improvement plan 

Comments/Evidence: 

▪ Benchmarks assessments, progress monitoring, tiered-support plan, Danielson 
Framework for Teaching. The Danielson cluster component observations focus on 
designated areas of instruction including the literacy road map, standards-based 
grading, and learner-focused supervision training.

▪ Administrators and coaches conduct an average of 1.5 observations per teacher per 
month as well as one asynchronous review per teacher per month.

4


Conducts ongoing internal evaluations that include determining program success 
by measuring student achievement and satisfaction based on valid and reliable 
assessment techniques. Provide the tool or review document to measure success 
and collect data-  

Comments/Evidence:

▪ The SAMS assessment, benchmark assessments three times per year (STAR 
360 Reading and Math, DIBELS), progress monitoring, SLO (Student Learning 
Objectives) assessments at each grade-level, formative assessments within 
grade levels.

▪ STRIDE distributes five satisfaction surveys annually to families. Results are 
reviewed and appropriate actions are taken. 

◦ Attachments: SAMS assessment, satisfaction survey 

4



Conducts ongoing internal evaluations that include ensuring students participate in 
state or national standardized testing, as appropriate and evaluating results against 
state or national data. Provide the testing and assessment cycle 

Comments/Evidence:

▪ MVCA employs a testing coordinator to ensure participation and execution of state 
testing.
▪ MVCA has successfully tested 95% of our student population for our benchmark and 
state assessments for the 2022-2023 school year.
▪ Annual evaluation of state testing results is reviewed and utilized to set targets for the 
following year.

◦ Attachment: The MVCA Playbook (includes the testing cycles for state assessments)

5
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

Conducts ongoing internal evaluations that include consistently evaluating faculty 
to assure instructional quality, using clear, consistent policies, measures, and 
procedures. Provide the teacher evaluation tool for staff evaluation

Comments/Evidence:

▪ MVCA uses the Danielson Framework for Teaching as the evaluation tool for 
teachers. 
▪ Teachers are observed on average 1.5 times per teacher per month.
▪ Asynchronous reviews are completed for each teacher at least once per month.
▪ The evaluation process is aligned to MDE legislation and MVCA Playbook.
▪ Monthly observation and documentation of grade-level instructional best 
practices implemented.
▪ Administrators and coaches complete observation calibration training and 
learning-focused training.
▪ Teachers receive training on Danielson rubric and component indicators.
▪ Teachers complete Individual Development Plans at the beginning and end of 
year aligned to the Danielson components.
▪ New teachers complete a Mid-Year Progress Report and Improvement Plan.
▪ Teachers submit video evidence of grade band areas of focus to STRIDE..

▪ Resources: Teacher Evaluation Process PowerPoint, Formal Observation Guide 
Sheet, SFS platform, observation trackers.
Attachments: Danielson Framework for Teaching

5



Conducts ongoing internal evaluations that include reviewing and evaluating courses 
to ensure quality, consistency with the curriculum, currency, and advancement of the 
student learning outcomes. Provide the curriculum alignment from the model 
program to the K-12 Michigan Content Standards 

Comments/Evidence: 

▪ All teachers complete instructional maps to outline scope and sequence ensuring 
standards are embedded in the curriculum.
▪ Teachers complete an instructional map training for curriculum alignment.
▪ Administrators complete and submit instructional map audits to STRIDE.
▪ Monthly observations review teachers’ coverage of the standards in their curriculum.

◦ Attachment: The MVCA Playbook (includes instructional mapping)

4


Conducts periodic external evaluations that include validating internal evaluation 
process and results. Provide the tool and vendor will the authorizer work with to 
conduct the external evaluation – Vendor: National Charter School Institute/Tool

Comments/Evidence:

▪ NCSI conducts periodic evaluations including staffing, programmatic evaluations, and 
operations.
▪ External auditors provide annual audits for finance, restrictive funds, special education.
▪ Evaluators include Michigan Department of Education and Oakland Intermediate School 
District.

4
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

Conducts periodic external evaluations that include informing an improvement plan 
for the online program.  Provide a timeline that shows when the School 
Improvement Plan/District Improvement Plan will be reviewed by the authorizer 

Comments/Evidence:

▪ The MICIP, Michigan Continuous Improvement Plan, and the CSI, Comprehensive 
Supports and Improvement Plan, are completed and submitted annually in the Spring. 
Copies are provided to the authorizer for their review.

3



Program Evaluation communicates evaluation results to program stakeholders.  What 
about the evaluation will be communicated? When?

Comments/Evidence:

▪ Monthly Board of Directors presentations:
◦ Continuous review of MVCA Playbook implementation is reported monthly to MVCA’s 
board of directors in the head of school report. 

▪ Monthly School Progress Meetings: 
◦ Monthly evaluation of Playbook implementation is shared with STRIDE’s corporate 
team.

▪ Parent Advisory Group
◦ Parent advisory group meets quarterly for stakeholder collaboration. 

3

Comments/Evidence:
Provided in each box above.

S

Program Improvement — A quality online program establishes 
a culture of continual program improvement. Improvement 
planning focuses on using program evaluations, research,
and promising practices to improve student performance 
and organizational effectiveness. It fosters continuous 
improvement across all aspects of the organization and 
ensures the program is focused on accomplishing its mission 
and vision.

Rating


Uses strategic, long-range, and operational planning and evaluation to continuously 
improve its educational programs and services.

Comments/Evidence:

▪ The MVCA Playbook
◦ The MVCA Playbook is the primary long-range strategic plan. This plan is assessed and 
adjusted annually and submitted to STRIDE corporate. This plan guides our day-to-day 
operations and instructional implementations.

▪ MICIP/CSI School Improvement Plan
◦ This plan reflects the Playbook and is submitted to the state annually. MVCA meets 
with a MDE representative four times per year to provide updates on implementation.

▪ Oakland Intermediate School District Service Plan
◦ This service plan provides support to ensure success with the plans listed above.

4
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 Uses data effectively to drive instructional and management decision-making.

Comments/Evidence:

▪ Streams of data utilized: Achievement Data, demographic data, process data. We use 
these data streams to establish benchmarks, comparisons, and trends to monitor our 
continuous progress. 

▪ Data is reviewed regularly through our organizational structure including, but not 
limited to, regular data team meetings at each grade band, bi-monthly leadership 
meetings, monthly school progress meetings with STRIDE corporate, benchmark 
assessments three times per year, and annual state assessment review. 

5

Is based on:

 Advancement of the program’s vision and mission.

 

5

 Student achievement. 4

 Internal and external evaluation. 4

 Current research in the relevant areas. 5

 Promising practices. 4

Includes provisions for:

 Beta testing and peer review. 3

 Satisfaction surveys by students, parents, teachers, and schools as appropriate. 4

 Evaluation of curriculum and instruction as it relates to student achievement. 4

 Regular online teacher performance evaluations. 5

 Reviewing and updating policies and procedures. 4


Reviewing appropriateness, effectiveness and quality of teaching and learning 
technologies. 4

 Regular online course reviews. 4

Comments/Evidence:
Provided above.
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Schedule 14

METHODS OF PUPIL ASSESSMENTS
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Student performance at MVCA is evaluated continuously throughout the school year in several ways 
which are consistent with the Michigan-Student Test of Educational Progress (M-STEP) and the Michigan 
Merit Exam. The assessments include:

• Baseline assessments to determine a student's academic strengths and weaknesses
• A variety of formative and summative content-specific assessments built into every lesson and 

unit to guide and tailor the pace of progress to each child's needs
• Interim formative assessments to assess student mastery of Michigan Academic 

Standards
• State-mandated summative assessments (subject to change based on state requirements):

o M-STEP English Language Arts (grades 3-7)
o M-STEP Mathematics (grades 3-7)
o M-STEP Science (grades 5 and 8)
o M-STEP Social Studies (grades 5 and 8)
o MI-Access Alternate Assessments
o Michigan Merit Exam
o SAT English Language Arts and Mathematics components including Accommodations 

Testing (grade 11)
o ACT WorkKeys including Accommodations Testing (grade 11)
o M-STEP Science and Social Studies (grade 11)
o PSAT including Accommodations Testing (grades 8-10)
o WIDA ACCESS for ELLS 2.0
o WIDA Alternate ACCESS for ELLS.

BASELINE ASSESSMENTS
Baseline assessments (diagnostic and/or growth measures) are required for all students and are 
administered to each student just before the beginning of the school year or upon enrollment approval.

DIAGNOSTIC/GROWTH MEASURE ASSESSMENTS
Teachers differentiate instruction based on individual student needs, while they ensure each student 
masters standards. Beginning-of-the-year assessments (such as STAR360 and curricular assessments) 
identify strengths and weaknesses in meeting state standards for each MVCA student - offering an 
initial benchmark on student skill level in each core area, which then allows teachers to differentiate 
instruction to student needs.

Students take the STAR360 Benchmark Test in the Fall of each year. The scaled scores identify those 
students not performing at grade level and provide information on subject area deficit. STAR360 is given 
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at the middle and end of the year to ensure that all students are making one year's growth in one school 
year as measured by STAR 360.

CONTENT-SPECIFIC ASSESSMENTS
Lesson Assessments are used to verify mastery of the objectives for that lesson, and to determine 
whether a review of some or the entire lesson is advisable. When content is presented using platforms 
that support adaptivity, lesson assessments can also determine the learner's path. Unit Assessments 
show whether the student has retained key learning objectives for the unit and identify specific 
objectives students may need to review before moving on. Semester Assessments verify student 
mastery of key learning objectives.

Teachers monitor individual student progress by setting goals, grading assignments, giving support and 
advice, and drawing on their years of experience and training. This approach, integrated assessments, 
and a comprehensive learning system provide parents and teachers with the support needed to deliver 
an unparalleled education. Teachers proactively monitor individual students’ academic progress through 
ongoing lesson and unit assessments tracked in "real-time" through the learning management system.

STATE-MANDATED SUMMATIVE ASSESSMENTS
MVCA students take State required M-STEP and Michigan Merit Exam assessments at the appropriate 
grade levels which currently include M-STEP English Language Arts (grades 3-7); M-STEP Mathematics 
(grades 3-7); M-STEP Science (grades 5 and 8); M-STEP Social Studies (grades 5 and 8); MI-Access 
Alternate Assessments; SAT English Language Arts and Mathematics components including 
Accommodations Testing (grade 11); ACT WorkKeys including Accommodations Testing (grade 11); M-
STEP Science and Social Studies (grade 11); PSAT including Accommodations Testing (grades 8-10); 
WIDA ACCESS for ELLS 2.0; and WIDA Alternate ACCESS for ELLS.

The State required assessments are administered on the schedule established by the Michigan 
Department of Education. Student performance is shared with each student and his/her 
parents/guardians annually. Where possible, the school asks for access to prior results on the M- STEP 
and Michigan Merit Exam assessments and other standardized assessments to assist in the development 
of a baseline for performance measurements.

MVCA ensures student participation in state-mandated assessments through a variety of mechanisms. 
As part of the enrollment process, MVCA makes clear to parents and students that participation in state-
mandated assessments is mandatory as part of enrollment in the school. Parents sign an enrollment 
acceptance form acknowledging that enrollment includes participation in state testing. A testing 
schedule, including state-mandated assessments, is available to parents and students as part of the 
school calendar. The school calendar is available on the MVCA website as well as in the Parent/Student 
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Handbook. The Parent/Student Handbook includes a section on State standardized assessments and 
student participation. Finally, before the scheduled state-mandated assessment dates, teachers are in 
contact with parents and students about upcoming assessments, their required participation, and 
information about where students will take the assessments.

Teachers and administrators assigned to work at or on behalf of MVCA administer and proctor state-
mandated assessments at facilities with classroom-style settings (local libraries, local schools, public 
meeting rooms, and other such locations with proper accommodations for special needs students when 
appropriate) within reasonable driving distance of students' homes, maximizing student accessibility to 
test sites. For online tests, MVCA secures laptops with Wi-Fi hotspots for each test location. The site 
locations depend on the residence and number of students at MVCA who are subject to testing. Parents 
are responsible for getting students to and from testing sites. Students are not permitted to take the 
state-mandated tests in their homes. The Head of School or designee reviews available resources and 
works with families to provide transportation if needed so that transportation is not a barrier to equal 
access for all students. Arrangements for transporting students with special needs are made on an as-
needed basis according to the student's Individualized Education Programs (IEPs). Transportation for 
Special Education students is provided under all applicable state and federal laws.
MVCA adheres to all guidelines established by the Michigan Department of Education to ensure proper 
test administration and security. We provide training to testing site coordinators, proctors, and other 
staff involved in test administration on the proper handling procedures to maintain test security. Our 
staff is well-versed in ethical testing practices and procedures, and they know how to secure, 
administer, and manage the state-mandated tests while in their possession.

DATA-DRIVEN INSTRUCTION
MVCA utilizes assessment data to improve student achievement through instructional cycles based on 
data-informed flexible grouping.
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Teachers and academic leaders work together during an instructional cycle to analyze student 
performance data in mathematics, ELA, and other key tested content areas. This analysis helps to group 
students into flexible groups based on assessments, lesson and unit assessments, and classroom 
performance. After students are assigned to a group, teachers develop differentiated plans to meet the 
unique needs of each group. These plans include variations in live instruction with a combination of 
general, targeted, and enrichment sessions throughout the week. 

Every week during an instructional cycle, teachers and academic leaders come together in grade-level or 
content-based data team meetings. They follow a data protocol to monitor student performance on 
priority content standards and develop targeted action steps to remediate students who did not master 
the content. The following week, teachers and academic leaders collaborate again to analyze and 
regroup students for the next instructional cycle.

Moreover, the MVCA leadership team meets monthly with the Stride regional team to review academic 
data during School Progress Meetings. At the beginning of the year, the leadership team develops 
specific, measurable academic goals for the school year, with coordination from the Stride regional 
team. The School Progress Meetings follow an academic protocol that ensures that academic data is 
analyzed concerning MVCA's school goals. The team then develops and assigns accountability for action 
steps. In follow-up meetings, these action steps are reviewed, and new data is collected to assess their 
effectiveness.

Data Analysis 
and Grouping or 

Regrouping

Student and LC 
Communication 

of Live 
instruction 

Requirements

Instruction 
(~6 week 
intervals)

Assessments
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CURRICULUM
Sequence Documents, Course Lists, and Course Catalogs

Sequence documents, course lists, and course catalogs of Stride K12 courses and further program 
documents specific to MVCA can be found by following the links below.

Michigan (MVCA) Curriculum Alignment Inventory
K-5 Course Catalog
K-5 Course List
6-8 Course Catalog
6-8 Course List
HS Course Catalog
HS Course List

The Academy has chosen a curriculum developed by Stride K12.

Stride K12 is a technology-based education company that provides curriculum and educational services 
for online delivery to students in grades K-12. Founded in 2000, Stride, Inc. (formerly K12, Inc.) has 
provided over 2 million courses- core subjects, AP®, world languages, credit recovery, and electives - to 
more than 200,000 students worldwide.

Stride’s mission is to help learners of all ages reach their full potential through inspired teaching and 
personalized learning. Since their inception in 2000, Stride has developed curriculum and online learning 
platforms that promote mastery of core concepts and skills for students of all ability levels. Their 
approach combines cognitive science with individualized learning.

The design, development, and delivery of K12’s curriculum is grounded in a set of guiding principles that 
promote critical thinking and problem-solving skills to prepare students for the demands of the 21st 
Century. K12 uses “big ideas” in every subject area to organize the explicit learning objectives for each 
course. K12 content experts have developed a clear understanding of those subjects and concepts that 
are often difficult for students to grasp. Greater instructional effort is focused on the most important 
concepts (the biggest ideas) and on the most challenging concepts and skills (as revealed by experience 
and research). K12 uses existing research, feedback from parents and students, and experienced 
teacher judgments to determine these priorities and to modify K12’s learning systems to guide the 
allocation of each student’s time and effort.
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ALIGNED TO THE COMMON CORE STATE STANDARDS
The K12 curriculum aligns to the Common Core State Standards, the Next Generation Science Standards, 
and the iNACOL National Standards for Quality Online Courses. The objectives are crafted from 
educational research, state and national standards, and deep content expertise. Each course clearly 
identifies the objectives to be mastered in each lesson, unit, and semester. The lesson objectives are 
clearly defined in each unit and lesson on the learning platform in the Lesson Resources section. MVCA 
works closely to ensure courses, units, and lessons are aligned to the individual standards within each 
grade level. Refer to the Michigan Curriculum Alignment Inventory to view a full list of alignment 
documents and timeline.  

Engagement
Live web-based teacher-student interactions provide for 1:1 and/or group learning. These activities 
generate opportunities for student communication through remediation, practice, critical thinking, short 
projects, and more.
Several types of multimedia are standard in the K12 curriculum and used strategically to engage 
different learning intelligences, particularly visual and kinesthetic learners who are often harder to 
engage through traditional teaching methods.

• Audio: maximize the learner’s ability to process information without being overwhelmed by 
visuals

• Photographs/illustrations: help represent, organize, and interpret the content
• Animations/interactive activities: used to segment content, personalize learning, promote 

interaction, and show relationships
• Videos: used as concrete modeling of behavioral learning objectives

As an example of interactive activities, many K12 science courses include interactive virtual labs (vLabs). 
The vLabs offer highly engaging online experiments that enable students to demonstrate the scientific 
method, test a hypothesis, witness various outcomes, and examine sources of error. Course vLabs can 
be used to reinforce concepts learned in the hands-on labs or, when appropriate, supplement or replace 
certain onsite labs.

Innovative Games
Enhancements to the Stride K12 K-8 curriculum include a variety of innovative games embedded in the 
courses – full “stand-alone” but instructionally integrated games in over 500 locations throughout core 
subjects in grades K-8—plus countless smaller, game-like interactives. The Stride K12 inventory of games 
is growing each semester.
xGerms Computational Fluency: Features colorful germ characters and a fun laboratory theme
Spell-n-Stack: Arcade style drill game

180



MVCA.K12.com 
1620 E Elza Ave, Hazel Park, MI 48030 Page 4 of 12

Mobile Applications
Stride K12 has also launched mobile applications for iOS and Android devices which are available free to 
download from iTunes and Google Play. The mobile applications are in addition to the curriculum and 
are designed to allow students to practice skills at any time.

• K12 Choc-It-Up: Play fun games, collect chocolate, and stock the Choc-It-Up store with yummy 
treats. Choc-It-Up is a game for practicing number, letter, shape, and color recognition.

• K12 Classics A Lite: Read and listen to classic stories and plays for young readers. K12 Classics A-
Lite includes illustrated versions of "Stone Soup," "The Tortoise and the Hare," "The Poor Man's 
Reward," and several more from K12’s First Grade Language Arts course.

• K12 Classics B Lite: Read and listen to classic stories and plays for young readers. K12 Classics
• -B Lite includes illustrated versions of "Pandora’s Box," "The Grasshopper and the Ant," "The Boy 

Who Cried ‘Wolf’," and several more.
• K12 Phoneme Videos: Perfect for early readers or language learners, K12 Phoneme Videos let 

students hear and see American English 44 phonemes—the basic speech sounds that make up 
words—pronounced correctly by an expert speaker.

• K12 Counting Coins: Counting Coins lets students practice working with U.S. pennies, nickels, 
dimes, and quarters. Users will be challenged and engaged with four unique activities.

• K12 Money: Money lets students practice identifying and solving math problems with money. 
Count, match, and make change with coins up to quarters and bills up to $20. Users will be 
challenged and engaged with five unique activities and three difficulty levels.

• K12 xGerms Counting: Practice counting up to 50 by capturing hordes of goofy germs. Students 
will count by 1s and then by 10s, 5s, and 2s. It’s the perfect challenge for early learners just 
learning to count.

Offline Learning
In addition to the online curriculum, the Stride K12 curriculum provides students with interactive offline 
learning in several ways:

• Multiple ways to complete questions, self-assessments, and study guides
• A variety of hands-on manipulatives and supplies to encourage investigation and make the 

course as much about offline learning as online learning

ELEMENTARY AND MIDDLE SCHOOL CURRICULUM 
(REFERENCES: K-5 COURSE CATALOG/6-8 COURSE CATALOG)
Mathematics

• Stride K12's elementary (grades K-5) Math program is designed to establish fluency in 
arithmetical computation (daily-life, functional math) while also deepening the ability to reason 
mathematically (conceptual math). A suite of courses collectively called Math+ represents K12’s 
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second generation of research and development into effective approaches in early mathematics 
instruction and current e-learning instructional design.

• Stride K12’s Math courses emphasize an active, multi-sensory approach to ensure that students 
understand the concrete realities that underlie mathematical concepts. Regular practice and 
review ensure mastery of basic skills. Embedded online games and animations motivate students 
and help illustrate concepts, while challenge problems help develop critical thinking skills.

• In Math+ courses, many lesson assessments are linked to backup adaptive lessons for students 
needing extra practice. The engaging approach features colorful graphics and animation; 
learning tools, and games; adaptive activities that help struggling students master concepts and 
skills before moving on; and focused support for Learning Coaches to help their children 
succeed. From helping younger students make the link between the concrete and the abstract to 
immersing older students in the symbolic manipulations of Algebra, K12 Math provides a 
thorough mathematical grounding.

Language Arts/English 
• K12 Language Arts/English courses help students develop important reading and writing skills, 

while also inspiring a love of literature. Combining Phonics, Literature, Language Skills, and 
Spelling lessons, the Language Arts/English program emphasizes classic works from a diverse 
range of cultures and traditions, documentary, and non-fiction texts, and writing as a process, 
and so prepares students well for standardized tests in the areas of language skills and reading 
comprehension. Younger children learn the basics of phonics and grammar and prepare for 
reading through systematic, multi-sensory activities; while older students develop literary 
analysis and comprehension skills by reading novels and nonfiction works. For students who 
need remediation, MARK12 Reading uses individualized adaptive technology to improve reading 
for elementary students reading two or more grades below grade level. The MARK12 Reading 
program (designed for third through fifth grade students reading at varying degrees below their 
grade level) provide students with the important foundational skills that so often constitute the 
root of reading difficulties in upper elementary grades.

Science
• Stride K12 offers real science for young students. The program balances hands-on experience 

with systematic study of scientific terms and concepts. Students receive lab supplies and 
materials that give them a hands-on experience to enhance their understanding of experimental 
procedures and scientific concepts. Exploring life, earth, and physical sciences in each grade, K12 
science nurtures curiosity, analytical skills, and an appreciation of how the world is shaped by 
ongoing scientific and technological advances.

• Students learn about the human body, plants and animals, rocks and minerals, stars, matter, 
motion, electricity, magnetism, and much more. Through hands-on experiments, the program 
helps students develop skills of observation and analysis, and learn how scientists understand 
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our world, using materials shipped to students in kits. This fundamental instructional practice of 
applied science has prepared the K12 science courses for the Next Generation Science 
Standards, with their notable emphasis on applied science in the NGSS’s newly explicit 
engineering strand.

History
• Stride K12 emphasizes the story in History—a story that includes not only great women and men 

but also everyday people. With integrated topics in Geography and Civics, K12 History opens 
young minds and imaginations to far-off lands, distant times, and diverse cultures. The 
kindergarten History program takes students on a world tour of the seven continents and 
provides an overview of American History through a series of biographies of famous Americans. 
The History program in grades 1–4 tells the story of civilization from the Stone Age to the Space 
Age, while students in grades 5 and up explore major themes and topics in greater depth 
through survey courses in American and World History. Lessons for state specific history 
requirements are embedded in Grade XX (as required by the state).

• Art: Following timelines parallel to those of the History lessons, K12 Art lessons introduce 
students to great works of art from different cultures and eras, while engaging them in creative 
activity, including painting, drawing, sculpting, and weaving using materials such as oil pastels, 
crayons, molding clay, plaster, yarn, and more. Students are introduced to the elements of art—
line, shape, color—and identify different types of artworks such as portrait, landscape, and still 
life as they learn about important paintings, sculpture, and architecture. They study the works of 
famous artists and learn about different artistic movements such as Impressionism and Cubism 
and explore artistic traditions of diverse lands and cultures. Students also create their own works 
of art like those they have learned about, such as mobiles, collages, and stained glass.

MusicK12: 
• K12 Music teaches basic music concepts at different, age-appropriate levels, so that all music 

students have a consistent understanding of the essential concepts governing music. Musical 
instruments such as a slide whistle and tambourine are included in the K12 materials that 
students receive. The curriculum builds quickly, in a structured, sensible way. The concepts in 
the lessons are critical to fostering both music appreciation and music comprehension, an 
approach that helps students train their ears, voices, and bodies in the fundamental building 
blocks of music.

World Languages: 
• Stride K12 offers the only online language-learning program designed specifically for students in 

the lower elementary grade levels. The K12 offering in World Languages, Middlebury Interactive 
Languages, gives students a choice of World Language courses and helps students to read, write, 
speak, and listen for meaning in the languages they choose to study, with an overall emphasis on 
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proficiency. Combining a variety of games, simple narratives, and regular writing and speaking 
challenges, the World Language program highlights common vocabulary terms and phrases, 
introducing younger students to a wide range of grammar patterns, while helping older students 
master numerous grammar principles. Courses prepare students to put their new language to 
use, incorporating the vocabulary and patterns they have learned.

• In addition, culture lessons challenge younger students to recognize different cultural 
manifestations, while older students analyze and compare practices and perspectives of various 
cultures. Because learning a language involves a variety of learning skills, studying a foreign 
language can enhance a student’s ability to learn and function in several other areas. Children 
who have studied a language at the elementary level score higher on tests in reading, language 
arts, and math. People who have learned foreign languages show greater cognitive development 
in areas such as mental flexibility, creativity, and higher order thinking skills, such as problem-
solving, conceptualizing, and reasoning.

• In addition to cognitive benefits, the study of foreign languages leads to the acquisition of some 
important life skills. Because language learners learn to deal with unfamiliar cultural ideas, they 
are much better equipped to adapt and cope in a fast-changing world. They also learn to 
effectively handle new situations. In addition, the encounter with cultures different from one's 
own leads to tolerance of diverse lifestyles and customs and it improves the learner's ability to 
understand and communicate with people from different walks of life1.

HIGH SCHOOL CURRICULUM 
(REFERENCE: HS COURSE CATALOG)
Whether targeting a top-tier, four-year university, a local community college; or an immediate career, 
high school students can choose from an array of appropriately paced course offerings to maximize their 
post-high school success.

Stride K12 courses meet all graduation requirements, and the diversity of electives (from Anthropology 
to World Languages to Web Design and a new broader array of CTE and STEM courses) is designed both 
to help students earn their high school diploma and find their own path to post-high school success.
Math, English, Science, and History courses are offered in a range of levels (Core, Comprehensive, 
Honors, and Advanced Placement; see details below). Unlike other programs, where a student must be 
on a particular “academic path”, the K12 program allows students to chart their own course, choosing 
from several levels of courses designed to match various aptitudes and goals. If a student excels in Math 
and Science, they may take all Honors courses in those subjects, while choosing from among Core or 
Comprehensive versions of English and History courses. These multiple course levels prevent students 
from being “locked in” to one level of a particular subject and reflect and support the natural progress 
and growth of each student. Foundational and credit recovery courses are offered to meet the needs of 
diverse learners.
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Stride K12 continues to invest in the high school curriculum to improve accessibility and interoperability 
with mobile devices. Most K12-produced textbooks, reference guides, literature readers, and lab 
manuals are now offered in a digital, online format (PDFs, eBooks) and are optimized for use with 
mobile devices. Plus, K12 has launched new mobile applications for iOS and Android devices that are 
available to download free on iTunes and Google Play. These apps include “K12 Algebra I Study and 
Review” and “K12 Periodic Table,” which students can use to reinforce course concepts. The catalog of 
apps is growing quarterly.

By using the K12 high school curriculum, the school allows students to harness the power of 
individualized learning by choosing from the following levels of Math, English, Science, and History 
courses:
Core courses
Topics are broken into discrete modules that are taught in tandem with the framework students need to 
develop strong study skills. Rich, engaging content with interactive demonstrations and activities help 
students absorb and retain information.
Comprehensive courses 
Students do more extensive writing and research projects, and tackle problems that require more 
analytical thinking. Course projects and activities also demand more independent thinking and self-
discipline than projects in Core courses.
Honors courses 
Students are held to a greater degree of accountability in which they must show even greater 
independence and self-discipline. Students synthesize and evaluate information and concepts from 
multiple sources and read texts typically assigned in college-level courses. Students also demonstrate 
college-level writing in essays that require analysis of primary and secondary sources, responsible use of 
evidence, and comprehensive citation of sources. Honors projects— emphasizing duration over time, 
group and collaborative work, and communication skills—are inspired by the principles embodied in the 
21st Century Skills Initiative.

Math 
• K12 high school Math balances mastery of fundamental skills with critical thinking and problem- 

solving. The program emphasizes an active, research-based approach to ensure that each student 
understands mathematical concepts, but also can master critical skills. Each course has both online 
and offline components. Online exploration, narration, and interactive activities help students 
develop and hone their understanding of key concepts and skills. Online lessons also include 
worked examples that provide guidance and scaffolding to help students make connections 
between the concepts and the skills. Some worked examples are narrated by experienced teachers, 
while others provide students with the ability to interact with a structured, partially completed 
problem.
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• The textbooks (in both offline and digital formats) provide reference information, more worked 
examples, and robust, well-sequenced problem sets so students can learn by practicing. Each 
lesson also includes resources that help teachers and mentors support students. Formative 
assessments come in the form of computer-scored quizzes. Summative assessments include 
computer-scored as well as teacher-graded components with robust rubrics.

• Many courses are available in various levels including Core, Comprehensive, Honors. Among the 
math courses offered are Algebra I, Algebra II, and Geometry to meet graduation requirements.

English 
• K12 high school English courses are designed to engage students in reading quality literature, 

writing in diverse genres, and communicating ideas in a variety of media. All courses, in the Core, 
Comprehensive, and Honors curricula offer students the opportunity to read short stories, 
novels, dramas, poetry, and nonfiction from classic and contemporary authors. Students 
demonstrate their mastery of literal and inferential comprehension and then progress to more 
complex tasks of literary analysis and interpretation. K12 English courses focus on the craft of 
writing and the development of oral and written communication skills in standard (formal) 
English through structured lessons in composition, which include opportunities for teachers to 
provide frequent feedback so that students may revise and refine their work. By engaging in 
systematic practice in vocabulary, grammar, usage, and mechanics, and reading comprehension, 
students hone critical skills which are frequently found in standardized assessments.

Science 
• Stride K12 offers a complete high school curriculum in science. The curriculum includes courses 

in physical science, biology, earth science, chemistry, physics, and environmental science. Stride 
K12 science courses provide hands-on exploration: courses have the option to use real materials 
to conduct scientific laboratory investigations at home. Options also exist to take these courses 
using virtual laboratories that reflect actual laboratory experience in a virtual setting. 
Throughout the sweep of K12 high school science courses, students become familiar with, and 
practice using, science processes and scientific methods. They develop skills in areas such as 
questioning, hypothesizing, data collection and analysis, and forming scientific conclusions. Each 
K12 high school science course prepares students for college science courses, not only by 
providing solid, scientifically accurate content but also by developing laboratory awareness and 
skills, and by firmly anchoring students in scientific principles.

World Languages 
• World Languages: World Languages are increasingly important in the economy today, and 

students can take up to four years (including college-level AP) of courses in a variety of World 
Languages. K12’s online language courses include recording technology so students’ speaking 
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ability can be accurately assessed by their teachers. K12 offers a selection of World Languages 
for high school students that will meet or exceed the graduation requirements.

Elective Curriculum
K12’s core curriculum is enhanced by a wide array of electives that enriches students’ education in 
essential areas—including those identified by the 21st Century Skills and STEM initiatives—and will 
prepare students well for the world beyond high school. K12’s elective curriculum includes courses in:

• Science Electives: Special interests in science can be pursued in Environmental Science, 
Renewable Technologies, Astronomy, or Forensic Science.

• Social Science Electives: Students interested in the social sciences can elect to explore 
Anthropology, Psychology, Economics, Civics, Sociology, Family and Consumer Science, 
Archaeology, or Contemporary World Issues

• Fine Arts: Fine Art, Music Appreciation, and Art History.
• Technology and Computer Science: A variety of technology and computer science courses are 

offered, ranging from basic Computer Literacy to AP Computer Science. Students may explore 
career avenues with courses including Digital Art, Image Design and Editing, Audio Engineering, 
Engineering Design/CAD, C++ Programming, and Web Design. Technology and computer science 
courses are heavily project-based, and students complete the courses with portfolios of 
completed work.

• Business: Students are given additional opportunities to explore careers with Introduction to 
Marketing I and II and Accounting. They can get practical experience in creating budgets, 
developing long-term financial plans to meet their goals, and making responsible choices about 
income and expenses with Personal Finance/Consumer Math.

• Health and Physical Education: Students can earn credit and learn essential skills with the 
courses Skills for Health and Physical Education. Physical Education, which may be repeated for 
additional semesters as needed to meet state standards, requires daily physical activity, verified 
by a parent or mentor. Both courses are also available as credit recovery.

• Communications: Students can pursue their interests in communications with courses in 
Journalism, Public Speaking, or Creative Writing.

College and Career Readiness
Students are guided through high school with a series of courses called Finding Your Path. These 
courses, which include K12’s school-counseling tool, help students navigate the unique challenges of 
each year of high school, plan, and meet their goals. Other courses that focus on study skills, school 
success, and future planning include Reaching Your Academic Potential and Achieving Your Career and 
College Goals. Students may also get valuable work experience and school credit for projects they design 
themselves in Service Learning. 
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Remediation and Credit Recovery
K12 and its curriculum experts are prepared to meet all students where they are. The K12 curriculum 
also provides two kinds of courses for struggling students, “at risk” students, and students who have not 
successfully completed courses required for graduation

• Remediation courses: These courses bring students up to grade level in math and English—
guiding them through the skills and knowledge needed for success. Remediation courses 
evaluate students’ current knowledge and provide the instruction needed for them to 
successfully continue their studies at a high school level.

• Credit recovery courses: These courses allow students to gain credit for courses they have 
previously taken and not completed successfully. They include diagnostic unit tests assessing 
students’ understanding of fundamental content and direct them to review or move ahead 
accordingly. Fresh, engaging content delivered with new approaches helps students grasp 
concepts they missed the first time. Designed to provide flexibility in delivering teacher support, 
these courses include computer- graded assignments and assessments with the option to 
augment teacher-graded assignments and assessments, as appropriate.
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1 Retrieved from: https://www.actfl.org/advocacy/what-the-research-shows/what-the-research-shows-
about-students%E2%80%99- attitudes-and-language-learning
Bamford, K. W., & Mizokawa, D. T. (1989). Cognitive and attitudinal outcomes of an additive-bilingual 
program. U.S.; Washington: ED305826
Peal, E., & Lambert, W. E. (1962). The relation of bilingualism to intelligence. Psychological Monographs, 
76(27, Whole No. 546), 23. from PsycINFO database.
Riestra, M. A., & Johnson, C. E. (1964). Changes in attitudes of elementary-school pupils toward foreign-
speaking pupils resulting from the study of a foreign language. Journal of Experimental Education, 33(1), 
65-72. from PsycINFO database.
Morgan, C. (1993) ‘Attitude change and foreign language culture learning’ in Language Teaching, 26 (2), 
pp. 63-75.
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OrganizationName CollectionName
Hazel Park School District Board Meeting - Regular
Hazel Park School District Board Meeting - Regular
Hazel Park School District Board Meeting - Regular | 2023-07-17
Hazel Park School District Board Meeting - Regular | 2023-07-17
Hazel Park School District Board Meeting - Regular | 2023-07-17
Hazel Park School District Board Meeting - Regular | 2023-07-17
Hazel Park School District Board Meeting - Regular | 2023-08-28
Hazel Park School District Board Meeting - Regular | 2023-08-28
Hazel Park School District
Hazel Park School District
Hazel Park School District
Hazel Park School District
Hazel Park School District
Hazel Park School District
Hazel Park School District
Hazel Park School District
Hazel Park School District
Hazel Park School District Board Meeting - Regular | 2023-08-28
Hazel Park School District Board Meeting - Regular | 2023-08-28
Hazel Park School District Board Meeting - Regular | 2023-09-25
Hazel Park School District Board Meeting - Regular | 2023-09-25
Hazel Park School District
Hazel Park School District
Hazel Park School District Board Meeting - Regular | 2023-09-25
Hazel Park School District Board Meeting - Regular | 2023-09-25
Hazel Park School District
Hazel Park School District Board Meeting - Regular | 2023-10-23
Hazel Park School District Board Meeting - Regular | 2023-10-23
Hazel Park School District Board Meeting - Regular | 2023-10-23
Hazel Park School District Board Meeting - Regular | 2023-10-23
Hazel Park School District
Hazel Park School District
Hazel Park School District
Hazel Park School District
Hazel Park School District
Hazel Park School District
Hazel Park School District Board Meeting - Regular | 2023-11-27
Hazel Park School District Board Meeting - Regular | 2023-11-27
Hazel Park School District
Hazel Park School District Board Meeting - Regular | 2023-11-27
Hazel Park School District Reauthorization
Hazel Park School District Reauthorization
Hazel Park School District Reauthorization
Hazel Park School District Reauthorization
Hazel Park School District Reauthorization
Hazel Park School District Reauthorization
Hazel Park School District Reauthorization
Hazel Park School District Reauthorization
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Hazel Park School District Board Meeting - Regular | 2023-11-27
Hazel Park School District
Hazel Park School District Board Meeting - Regular | 2023-12-25
Hazel Park School District Board Meeting - Regular | 2023-12-25
Hazel Park School District Board Meeting - Regular | 2023-12-25
Hazel Park School District Board Meeting - Regular | 2023-12-25
Hazel Park School District
Hazel Park School District Board Meeting - Regular | 2024-01-22
Hazel Park School District Board Meeting - Regular | 2024-01-22
Hazel Park School District
Hazel Park School District Board Meeting - Regular | 2024-01-22
Hazel Park School District Board Meeting - Regular | 2024-01-22
Hazel Park School District
Hazel Park School District
Hazel Park School District Board Meeting - Regular | 2025-02-26
Hazel Park School District Board Meeting - Regular | 2025-02-26
Hazel Park School District Board Meeting - Regular | 2025-02-26
Hazel Park School District Board Meeting - Regular | 2025-02-26
Hazel Park School District Board Meeting - Regular | 2024-03-25
Hazel Park School District Board Meeting - Regular | 2024-03-25
Hazel Park School District
Hazel Park School District Board Meeting - Regular | 2024-03-25
Hazel Park School District Board Meeting - Regular | 2024-03-25
Hazel Park School District Reauthorization
Hazel Park School District Board Meeting - Regular | 2024-04-22
Hazel Park School District Board Meeting - Regular | 2024-04-22
Hazel Park School District
Hazel Park School District Board Meeting - Regular | 2024-04-22
Hazel Park School District
Hazel Park School District Board Meeting - Regular | 2024-04-22
Hazel Park School District
Hazel Park School District Board Meeting - Regular | 2024-05-27
Hazel Park School District Board Meeting - Regular | 2024-05-27
Hazel Park School District Board Meeting - Regular | 2024-05-27
Hazel Park School District Board Meeting - Regular | 2024-05-27
Hazel Park School District Board Meeting - Regular | 2024-06-24
Hazel Park School District Board Meeting - Regular | 2024-06-24
Hazel Park School District
Hazel Park School District
Hazel Park School District Board Meeting - Regular | 2024-06-24
Hazel Park School District
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RequirementMasterName EntityTypeName
Board Meeting Minutes - Approved Regular Board
Board Meeting Minutes - Proposed Regular Board
Board Meeting Agenda - Regular Board
Board Meeting Minutes - Approved Regular Board
Board Meeting Packet Board
Board Meeting Minutes - Proposed Regular Board
Board Meeting Agenda - Regular Board
Board Meeting Packet Board
Annual Operating Budget Public Hearing Notice/Posting School
Annual Operating Budget- General Fund School
Board Calendar Board
Board Member Annual Conflict of Interest Board
Quarterly Financial Statements - 4th Quarter School
Resolutions Approved at Annual Organizational Meeting School
School Calendar and Day Schedule School
State Assessment Results School
School Improvement Plan and/or Updates- District School
Board Meeting Minutes - Approved Regular Board
Board Meeting Minutes - Proposed Regular Board
Board Meeting Agenda - Regular Board
Board Meeting Packet Board
MiCIP Plan School
Transparency Certification Form School
Board Meeting Minutes - Approved Regular Board
Board Meeting Minutes - Proposed Regular Board
Staff Review Certification Form School
Board Meeting Agenda - Regular Board
Board Meeting Packet Board
Board Meeting Minutes - Approved Regular Board
Board Meeting Minutes - Proposed Regular Board
Annual Nonprofit Corporation Information Update School
Audited Financial Statement - Management Letter School
Preliminary Head Count Form School
Quarterly Financial Statements - 1st Quarter School
Audited Financial Statement School
Board Member Nomination or Re-Nomination Materials Board
Board Meeting Agenda - Regular Board
Board Meeting Packet Board
Pupil Accounting Compliance Report School
Board Meeting Minutes - Approved Regular Board
Board Policy Certification Form School
Draft School Calendar 2024-2025 School
Grade Levels and Maximum Enrollment School
National Standards for Quality Online Programs (iNaCOL) Self-Assessment School
Position Descriptions School
Reauthorization Contact Form School
Reauthorization Questionnaire School
Updated Curriculum School
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Board Meeting Minutes - Proposed Regular Board
Annual Education Report School
Board Meeting Agenda - Regular Board
Board Meeting Packet Board
Board Meeting Minutes - Approved Regular Board
Board Meeting Minutes - Proposed Regular Board
School Staff Roster- USE PROVIDED TEMPLATE School
Board Meeting Agenda - Regular Board
Board Meeting Packet Board
21f Virtual/Online Learning Legislative Report Data Collection School
Board Meeting Minutes - Approved Regular Board
Board Meeting Minutes - Proposed Regular Board
Quarterly Financial Statements - 2nd Quarter School
Supplemental Count Day Submission School
Board Meeting Agenda - Regular Board
Board Meeting Packet Board
Board Meeting Minutes - Approved Regular Board
Board Meeting Minutes - Proposed Regular Board
Board Meeting Agenda - Regular Board
Board Meeting Packet Board
Transparency Certification Form School
Board Meeting Minutes - Approved Regular Board
Board Meeting Minutes - Proposed Regular Board
Organizational Structure draft ESP Agreement with letter of opinion School
Board Meeting Agenda - Regular Board
Board Meeting Packet Board
Quarterly Financial Statements - 3rd Quarter School
Board Meeting Minutes - Approved Regular Board
Board Member Nomination or Re-Nomination Materials Board
Board Meeting Minutes - Proposed Regular Board
Notice of Open Enrollment & Lottery Procedures School
Board Meeting Agenda - Regular Board
Board Meeting Packet Board
Board Meeting Minutes - Approved Regular Board
Board Meeting Minutes - Proposed Regular Board
Board Meeting Agenda - Regular Board
Board Meeting Packet Board
Board Approved Letter of Engagement for Annual Financial Audit School
Budget - Approved - Amended Budget School
Board Meeting Minutes - Approved Regular Board
Educational Service Provider Agreements and Amendments School
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MasterEventDate MasterDueDateTime Total Submitted PastDue Late
6/26/2023 7/1/2023 23:59 1 1 0 0
6/26/2023 7/4/2023 23:59 1 1 0 1
7/17/2023 7/22/2023 23:59 1 1 0 1
7/17/2023 7/22/2023 23:59 1 1 0 1
7/17/2023 7/22/2023 23:59 1 1 0 1
7/17/2023 7/25/2023 23:59 1 1 0 1
8/28/2023 8/23/2023 23:59 1 1 0 1
8/28/2023 8/23/2023 23:59 1 1 0 1
8/31/2023 8/31/2023 23:59 1 1 0 0
8/31/2023 8/31/2023 23:59 1 1 0 0
8/31/2023 8/31/2023 23:59 1 1 0 0
8/31/2023 8/31/2023 23:59 1 1 0 1
6/30/2023 8/31/2023 23:59 1 1 0 0
8/31/2023 8/31/2023 23:59 1 1 0 0
8/31/2023 8/31/2023 23:59 1 1 0 0
8/31/2023 8/31/2023 23:59 1 1 0 0

9/1/2023 9/1/2023 23:59 1 1 0 0
8/28/2023 9/2/2023 23:59 1 1 0 0
8/28/2023 9/5/2023 23:59 1 1 0 0
9/25/2023 9/20/2023 23:59 1 1 0 1
9/25/2023 9/20/2023 23:59 1 1 0 1
9/29/2023 9/29/2023 23:59 1 1 0 0
9/29/2023 9/29/2023 23:59 1 0 1 0
9/25/2023 9/30/2023 23:59 1 1 0 0
9/25/2023 10/3/2023 23:59 1 1 0 0

10/16/2023 10/16/2023 23:59 1 1 0 0
10/23/2023 10/18/2023 23:59 1 1 0 1
10/23/2023 10/18/2023 23:59 1 1 0 1
10/23/2023 10/28/2023 23:59 1 1 0 0
10/23/2023 10/31/2023 23:59 1 1 0 0
10/31/2023 10/31/2023 23:59 1 1 0 0
10/31/2023 10/31/2023 23:59 1 1 0 0
10/31/2023 10/31/2023 23:59 1 1 0 0

9/30/2023 10/31/2023 23:59 1 1 0 0
11/1/2023 11/1/2023 23:59 1 1 0 0
11/2/2023 11/2/2023 23:59 1 1 0 0

11/27/2023 11/22/2023 23:59 1 1 0 0
11/27/2023 11/22/2023 23:59 1 1 0 1
11/30/2023 11/30/2023 23:59 1 1 0 0
11/27/2023 12/2/2023 23:59 1 1 0 0

12/4/2023 12/4/2023 23:59 1 1 0 0
12/4/2023 12/4/2023 23:59 1 1 0 0
12/4/2023 12/4/2023 23:59 1 1 0 1
12/4/2023 12/4/2023 23:59 1 1 0 0
12/4/2023 12/4/2023 23:59 1 0 1 0
12/4/2023 12/4/2023 23:59 1 1 0 0
12/4/2023 12/4/2023 23:59 1 1 0 1
12/4/2023 12/4/2023 23:59 1 1 0 0
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11/27/2023 12/5/2023 23:59 1 1 0 0
12/16/2023 12/16/2023 23:59 1 1 0 1
12/25/2023 12/20/2023 23:59 1 1 0 1
12/25/2023 12/20/2023 23:59 1 1 0 1
12/25/2023 12/30/2023 23:59 1 1 0 1
12/25/2023 1/2/2024 23:59 1 1 0 1

1/9/2024 1/9/2024 23:59 1 1 0 0
1/22/2024 1/17/2024 23:59 1 1 0 1
1/22/2024 1/17/2024 23:59 1 1 0 1
1/26/2024 1/26/2024 23:59 1 1 0 1
1/22/2024 1/27/2024 23:59 1 1 0 0
1/22/2024 1/30/2024 23:59 1 1 0 0

12/31/2023 1/30/2024 23:59 1 1 0 1
2/16/2024 2/16/2024 23:59 1 1 0 0
2/26/2024 2/21/2024 23:59 1 1 0 1
2/26/2024 2/21/2024 23:59 1 1 0 1
2/26/2024 3/2/2024 23:59 1 1 0 0
2/26/2024 3/5/2024 23:59 1 1 0 0
3/25/2024 3/20/2024 23:59 1 0 0 0
3/25/2024 3/20/2024 23:59 1 0 0 0
3/29/2024 3/29/2024 23:59 1 0 0 0
3/25/2024 3/30/2024 23:59 1 0 0 0
3/25/2024 4/2/2024 23:59 1 0 0 0
12/4/2023 4/15/2024 23:59 1 0 0 0
4/22/2024 4/17/2024 23:59 1 0 0 0
4/22/2024 4/17/2024 23:59 1 0 0 0
3/30/2024 4/26/2024 23:59 1 0 0 0
4/22/2024 4/27/2024 23:59 1 0 0 0
4/28/2024 4/28/2024 23:59 1 0 0 0
4/22/2024 4/30/2024 23:59 1 0 0 0
5/15/2024 5/15/2024 23:59 1 0 0 0
5/27/2024 5/22/2024 23:59 1 0 0 0
5/27/2024 5/22/2024 23:59 1 0 0 0
5/27/2024 6/1/2024 23:59 1 0 0 0
5/27/2024 6/4/2024 23:59 1 0 0 0
6/24/2024 6/19/2024 23:59 1 0 0 0
6/24/2024 6/19/2024 23:59 1 0 0 0
6/28/2024 6/28/2024 23:59 1 0 0 0
6/28/2024 6/28/2024 23:59 1 0 0 0
6/24/2024 6/29/2024 23:59 1 0 0 0
6/30/2024 6/30/2024 23:59 1 0 0 0
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MICHIGAN VIRTUAL CHARTER ACADEMY

Schedule 12

School Calendar and School Day Schedule

MVCA will begin the 2024 - 2025 school year following the Labor Day Holiday. MVCA 
will make the educational services available to pupils for the minimum of at least 1,098 hours 
during a school year. The Academy will track the pupil's participation through attendance 
and asynchronous work completion in the educational program offered by the Academy for 
the proportionate number of instructional hours from the date of enrollment of the pupil, in 
accordance with MCL 380.553a(2)(b) and the Pupil Accounting Manual. Below is the 2024 
- 2025 school calendar:
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Below are the daily schedules for a typical student in Elementary, Middle School and High 
School 

Elementary
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Middle School
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High School
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THE SCHOOL DISTRICT OF THE CITY OF HAZEL PARK BOARD OF 
EDUCATION AND MICHIGAN VIRTUAL CHARTER ACADEMY

Schedule 3

FISCAL AGENT AGREEMENT

This Fiscal Agent Agreement is part of the Contract issued by the School District of the 
City of Hazel Park Public Schools Board of Education ("Authorizer"), an authorizing body as 
defined by the Revised School Code, as amended (the "Code"), to Michigan Virtual Charter 
Academy, a Michigan school of excellence which is a cyber school (“the Academy”), pursuant to 
Part 6E, Sections MCL 380.551 through and including MCL 380.561.

Preliminary Recitals 

WHEREAS, pursuant to the Code and the Contract, the Authorizer, as the 
authorizing body, is the fiscal agent for the Academy, and

WHEREAS, the Authorizer is required by State law to forward any State 
School Aid Payments received from the State of Michigan ("State") on behalf of the 
Academy to the Academy,

NOW, THEREFORE, in consideration of the premises set forth below, the 
parties agree to the following:

ARTICLE I
DEFINITIONS AND INTERPRETATIONS

Section 1.01. Definitions. Unless otherwise provided, or unless the context requires 
otherwise, the following terms shall have the following definitions:

"Account" means an account established by the Academy for the receipt of State School Aid 
Payments at a bank, savings and loan association, or credit union which has not been deemed 
ineligible to be a depository of surplus funds under Section 6 of Act No. 105 of the Public 
Acts of 1855, being Section. 21.146 of the Michigan Compiled Laws.

"Agreement" means this Fiscal Agent Agreement.

“Charter Schools Office” means the Office of the Superintendent of the Authorizer or her 
designee.

"Fiscal Agent" means the Authorizer, or an officer or employee of the School District of the City 
of Hazel Park as designated by the Authorizer.

"Other Funds" means any other public or private funds which the Academy receives and for 
which the Authorizer voluntarily agrees to receive and transfer to the Academy.
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"State School Aid Payment" means any payment of money the Academy receives from the 
State School Aid Fund established pursuant to Article IX, Section 11 of the Michigan 
Constitution of 1963 or under the State School Aid Act of 1979, as amended.

"State" means the State of Michigan.

"State Treasurer” means the office responsible for issuing funds to public school academies  
for State School Aid Payments pursuant to the School Aid Act of 1979, as amended.

ARTICLE II
FISCAL AGENT DUTIES

Section 2.01. Receipt of State School Aid Payments and Other Funds. The Authorizer is 
the Fiscal Agent for the Academy for the limited purpose of receiving State School Aid Payments. 
By separate agreement, the Authorizer and the Academy may also agree that the Authorizer will 
receive Other Funds for transfer to the Academy. The Fiscal Agent will receive State School Aid 
Payments from the State, as provided in Section 3.02.

Section 2.02. Transfer to Academy. Except as provided in the Terms and Conditions, the 
Fiscal Agent shall transfer all State School Aid Payments and all Other Funds received on behalf of 
the Academy to the Academy within ten (10) business days of receipt or as otherwise required by 
the provisions of the State School Aid Act of 1979 or applicable State Board rules. The State School 
Aid Payments and all Other Funds shall be transferred into the Account designated by a resolution of 
the Board of Directors of the Academy and by a method of transfer acceptable to the Fiscal Agent.

Section 2.03. Limitation of Duties. The Fiscal Agent has no responsibilities or duties to 
verify the Academy's pupil membership count, as defined in the State School Aid Act of 1979, as 
amended, or to authorize, to approve or to determine the accuracy of the State Aid School Payments 
received on behalf of the Academy from the State Treasurer. The duties of the Fiscal Agent are 
limited to the receipt and transfer to the Academy of State School Aid Payments and Other Funds 
received by the Academy. The Fiscal Agent shall have no duty to monitor or approve expenditures 
made by the Academy Board.

Section 2.04. Academy Board Requests for Direct Intercept of State School Aid 
Payments. If the Academy Board directs that a portion of its State School Aid Payments be 
forwarded by the Fiscal Agent to a third party account for the payment of Academy debts and 
liabilities, the Academy shall submit to the Charter Schools Office: (i) a copy of the Academy 
Board's resolution authorizing the direct intercept of State School Aid Payments; and (ii) a copy of a 
State School Aid Payment Agreement and Direction document that is in a form and manner 
acceptable to the Fiscal Agent. 
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ARTICLE III
STATE DUTIES

Section 3.01. Eligibility for State School Aid Payments. The State, through its 
Department of Education, has sole responsibility for determining the eligibility of the Academy to 
receive State School Aid Payments. The State, through its Department of Education, has sole 
responsibility for determining the amount of State School Aid Payments, if any, the Academy shall 
be entitled to receive.

Section 3.02. Method of Payment. Each State School Aid Payment for the Academy will be 
made to the Fiscal Agent by the State Treasurer by issuing a warrant and delivering the warrant to the 
Fiscal Agent by electronic funds transfer into an account specified by the Fiscal Agent, or by such 
other means deemed acceptable to the Fiscal Agent. The State shall make State School Aid 
Payments at the times specified in the State School Aid Act of 1979, as amended.

ARTICLE IV
ACADEMY DUTIES

Section 4.01. Compliance with State School Aid Act. In order to assure that funds are 
available for the education of pupils, an Academy shall comply with all applicable provisions of the 
State School Aid Act of 1979, as amended.

Section 4.02. Expenditure of Funds. The Academy may expend funds that it receives from 
the State School Aid Fund for any purpose permitted by the State School Aid Act of 1979 and may 
enter into contracts and agreements determined by the Academy as consistent with the purposes for 
which the funds were appropriated.

Section 4.03. Mid-Year Transfers. Funding for students transferring into or out of the 
Academy during the school year shall be in accordance with the State School Aid Act of 1979 or 
applicable State Board rules.

Section 4.04. Repayment of Overpayment. The Academy shall be directly responsible for 
reimbursing the State for any overpayments of State School Aid Payments. At its option, the State 
may reduce subsequent State School Aid Payments by the amount of the overpayment or may seek 
collection of the overpayment from the Academy.

Section 4.05. Deposit of Academy Funds. The Academy Board agrees to comply with 
Section 1221 of the Revised School Code, being MCL 380.1221, regarding the deposit of State 
School Aid Payments and Other Funds received by the Academy.
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ARTICLE V
RECORDS AND REPORTS

Section 5.01. Records. The Fiscal Agent shall keep books of record and account of all 
transactions relating to the receipts, disbursements, allocations and application of the State School 
Aid Payments and Other Funds received, deposited or transferred for the benefit of the Academy, 
and these books shall be available for inspection at reasonable hours and under reasonable conditions 
by the Academy and the State.

Section 5.02. Reports. The Fiscal Agent shall prepare and send to the Academy within thirty 
(30) days of September 1, 2011, and annually thereafter, a written report dated as of August 31 
summarizing all receipts, deposits and transfers made on behalf or for the benefit of the Academy 
during the period beginning on the latter of the date hereof or the date of the last such written report 
and ending on the date of the report, including without limitation, State School Aid Payments 
received on behalf of the Academy from the State Treasurer and any Other Funds which the 
Authorizer receives under this Agreement.

ARTICLE VI
CONCERNING THE FISCAL AGENT

Section 6.01. Representations. The Fiscal Agent represents that it has all necessary power 
and authority to enter into this Agreement and undertake the obligations and responsibilities imposed 
upon it in this Agreement and that it will carry out all of its obligations under this Agreement.

Section 6.02. Limitation of Liability. The liability of the Fiscal Agent to transfer funds to the 
Academy shall be limited to the amount of State School Aid Payments as are from time to time 
delivered by the State and the amount of Other Funds as delivered by the source of those funds.

The Fiscal Agent shall not be liable for any action taken or neglected to be taken by it in good 
faith in any exercise of reasonable care and believed by it to be within the discretion or power 
conferred upon it by this Agreement, nor shall the Fiscal Agent be responsible for the consequences 
of any error of judgment; and the Fiscal Agent shall not be answerable except for its own action, 
neglect or default, nor for any loss unless the same shall have been through its gross negligence or 
willful default.

The Fiscal Agent shall not be liable for any deficiency in the State School Aid Payments 
received from the State Treasurer to which the Academy was properly entitled. The Fiscal Agent 
shall not be liable for any State School Aid overpayments made by the State Treasurer to the 
Academy for which the State subsequently seeks reimbursement.

203



5

ACKNOWLEDGMENT OF RECEIPT

The undersigned, on behalf of the State of Michigan, Department of Treasury, 
acknowledges receipt of the foregoing Fiscal Agent Agreement that is part of the Contract issued 
by the School District of the City of Hazel Park Public Schools Board of Education to Michigan 
Virtual Charter Academy.

By: ______________________________________

Its:  ______________________________________

Date: _____________________________________
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To: Amy Kruppe, Superintendent
From: Stephanie Dulmage, Assistant Superintendent of Teaching and Learning
Subject: Restorative Practices Three-Year Implementation Plan
Date: 3/18/2024
____________________________________________________________________________________________

Purpose

Restorative Practices has demonstrated its ability to enhance school culture and climate, improve relationships among
stakeholders, decrease conflict, and increase focus on academic goals and social development. By implementing
Restorative Practices, Hazel Park Schools can create a supportive environment conducive to effective teaching and
learning, benefiting both students and staff in the long term.

Implementation Approach:
The proposed project aims to support a multi-year, whole-school transformation of climate and culture across school
buildings using Restorative Practices. This approach centers on creating and supporting Restorative Practices
Implementation Teams (RPITs) in each participating building. These teams will plan and guide the implementation of a
school-wide restorative practices approach focusing on developing SEL competencies, transitioning from punitive
measures to proactive approaches, and fostering a supportive school climate.

Stages and Proposed Activities:
The implementation plan spans four stages, each with associated training and consultation support to guide the process
effectively. These stages include Launch, Initial Implementation, Full Implementation, and Continued Implementation
with Continuous Quality Improvement. Each stage is designed to progressively integrate Restorative Practices into daily
school operations while ensuring fidelity and efficacy.

Approving this three-year implementation plan for Restorative Practices aligns with the district's goals of fostering a
positive school climate, improving relationships, and enhancing academic outcomes. By investing in Restorative
Practices, Hazel Park Schools can effectively address discipline gaps, promote equity, and create a safer, more supportive
environment for all stakeholders. This plan also supports compliance with MCL 380.1310c: A school board or its
designee shall consider using restorative practices as an alternative or in addition to suspension or expulsion under this
act. If a school board or its designee suspends or expels a pupil under this act, the school board or its designee shall
consider using restorative practices in addition to suspension or expulsion. If a school board or its designee decides not to
suspend or expel a pupil for a disciplinary issue, the school board or its designee shall consider using restorative practices
to address the disciplinary issue.
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With a data-driven plan supported at all levels, Hazel Park Schools have the opportunity to become a model restorative
practices district. The benefits extend beyond academic achievement to include SEL skills development, staff retention,
and deeper student engagement in learning. Therefore, we recommend approving the proposed three-year implementation
plan for Restorative Practices.

Year Consulting & Training Costs

2024-2025 $25,000

2025-2026 $10,000

2026-2027 $10,000

Grand Total 45,000

*Does not include: Mileage, material costs, and Summer RP training

Funding Source: General Fund and Grants

Strategic Goal Alignment

● Curriculum & Instruction: Hazel Park Schools will develop innovative, independent, and persistent learners who
think critically, communicate effectively, and positively influence the local and global community.

● Resources: The Hazel Park School District will maximize its resources to assure high-quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Recommendation
That the Board of Education approves the purchase of a three-year Restorative Practices Implementation Plan for
$45,000.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Amy Kruppe, Superintendent
From: Megan Papasian-Broadwell, Executive Director of Student Services
Subject: Special Education: Extended School Year Services 2024
Date: 3/14//2024
____________________________________________________________________________________________
Extended school year services for special education students will provide a research-based curriculum to ensure students
maintain skill levels throughout summer vacation. The academic impact of extended school year (ESY) services is a
significant factor in the success of students with special needs and must be considered for every student with a disability at
each Individualized Education Program (IEP) Team meeting. The need for ESY must be determined individually and may
not be provided or denied based upon category of disability or program assignment. A student may be determined to need
ESY services due to:

1) A serious potential for regression of skills beyond a reasonable period of recoupment;
2) The nature or severity of the disability; or
3) Critical stages or areas of learning.

Strategic Goal Alignment
Curriculum & Instruction: Hazel Park Schools will develop innovative, independent and persistent learners who think
critically, communicate effectively, and positively influence the local and global community. In delivering Extended
School Year services to students in Hazel Park Schools, special education personnel adhere to the programs and
services indicated on the students’ Individualized Education Plans and implement district-approved curriculum
in reading, writing and mathematics.

● Funding Source: Tuition
● Estimated Salary Schedule: Hourly Employment at Hourly Salary per HPEA and HPPA Salary

Schedules

Recommendation
That the Board of Education approve the hiring of:
*4 Teachers of Students with Autism Spectrum Disorder
*10 Paraprofessionals - Special Education Support

*1 School Social Worker
*1 Speech/Language Pathologist
*1 Occupational Therapist
*1 Physical Therapist

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Amy Kruppe, Superintendent
From: Stephanie Dulmage, Assistant Superintendent of Teaching and Learning
Subject: ECRA School Improvement and Data Analysis Tool
Date: 3/18/2024
____________________________________________________________________________________________
Purpose
A key driver of effective goal setting and improved student outcomes is the use of multiple sources of data to assess and
quantify the impact of our instructional programming, interventions, processes, and procedures on student outcomes. For
this process to work effectively, school and district staff must have access to data that has been analyzed at a high level, in
an accessible format. To accomplish this essential area of need, we are recommending the purchase of the ECRA school
improvement application. ECRA is a web-based School Improvement application that gives school districts an actionable
data and analytics solution designed to measure and improve student outcomes. This tool uses predictive analytics that
will allow us to

● Access student cohort data
● Set actionable personalized goals
● Evaluate programming for academic return on investment (ROI)
● Measure student growth and proficiency
● Personalize goals for student growth
● Contextualize goals for schools
● Systematize goals for the district

The yearly fee for access to the ECRA School Improvement solution is $22,491/year, with a prorated amount of $7,497
for the remainder of the 2023-2024 school year. ECRA has agreed to waive the $12,000 yearly consulting support and
professional learning fee for Hazel Park School District. If approved, the district will remove the yearly fees for the data
component of Eidex.

Year Yearly Fee Analytics Support, Consulting,
& Professional Learning

Total Cost/Year

2023-2024 $7,497 *$0.00 $7,497

2024-2025 $22,491 *$0.00 $22,491

2025-2026 $22,491 *$0.00 $22,491

2026-2027 $22,401 *$0.00 $22,401

Grand Total $74,970

*12,000 Yearly Fee - Waived
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Funding Source: General Fund

Strategic Goal Alignment
● Curriculum & Instruction: Hazel Park Schools will develop innovative, independent, and persistent learners who

think critically, communicate effectively, and positively influence the local and global community.
● Resources: The Hazel Park School District will maximize its resources to assure high-quality education by

fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Recommendation
That the Board of Education approve the purchase of the ECRA School Improvement solution in the amount of
$74,970.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Amy Kruppe, Superintendent
From: Jason Zirnis, Assistant Superintendent of Business and Operations
Subject: Custodial Training and Consulting
Date: March 11, 2024
_______________________________________________________________________________________

As we see staff turnover in the Custodial ranks we have assessed the need for some formal training
of our staff on cleaning techniques, equipment maintenance and usage and industry best practices.
To this end we have been able to secure Corker Consulting to provide three staff training sessions.

Session #1 - Spring Break, which will review proper maintenance and cleaning of equipment,
effective time management and effective use of cleaning equipment and chemicals.

Session #2 - End of June, which will review summer cleaning best practices, demonstrations on
skills that will be utilized during the summer cleaning process.

Session #3 - End of August, refresher on effective time management, best practices for cleaning of
sections and items of focus from discussion with staff and personnel identified at earlier sessions.

In addition to training sessions for our staff Mr Corker will provide mentoring for the Supervisor of
Maintenance and Custodial focusing on best practices, facility assessment reviews, employee
evaluations to name a few topics. The services are to provide support and guidance where needed.

Total compensation for the services provided are $500 a month for 12 months. Total contract for
training and mentoring would be $6,000.

Strategic Goal Alignment
Resource: The Hazel Park School District will maximize its resources to assure high quality
education by fostering financial stability, preserving and utilizing quality facilities, and
integrating state-of-the-art technology.

Funding Source: General Fund

APPROVED AND RECOMMENDED
FOR BOARD ACTION

______________________________
Amy Y. Kruppe, Ed.D.
Superintendent

Recommendation
That the Board of Education approve the Services for Mentoring and Training of $6,000
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To: Dr. Amy Kruppe, Superintendent
From: Dr. Stephanie Dulmage, Assistant Superintendent of Teaching and Learning
Subject: Teaching and Learning Department Three-Year Plan (2024-2026)
Date: March 18, 2024
___________________________________________________________________________________________
Introduction and Overview

We believe all students can learn, and it is our responsibility to ensure that all students learn in an environment
driven by equity, membership in the community, and opportunities to participate in meaningful learning
experiences designed to inspire, empower, and engage. The Hazel Park School District is committed to the
following beliefs which should be fully supported by the curriculum, instructions, and meaningful assessment
practices.

● The school district supports the social, emotional, physical, and academic needs of each child in a caring,
healthy, and safe environment.

● All students have the ability to learn.
● A culture that celebrates diversity promotes equity.
● Student achievement and social-emotional learning are at the core of every decision.
● Students are successful when staff, families, and the community are engaged and support learning.
● A research-based curriculum, aligned with state standards, is the foundation for high-quality instruction.
● Student-driven learning environments foster self-efficacy and individual ownership of learning.
● Student success is fostered and supported through multiple pathways toward graduation

The Hazel Park School District Curriculum and Instruction Department is committed to achieving these goals for all
students by providing a comprehensive educational experience that addresses both the academic and non-academic
needs of our students. This requires the development of a high-quality, ambitious curriculum in both core and non-core
content areas, supported by relevant, up-to-date, curricular, instruction, assessment resources, and materials, along with
high-quality professional learning and training. Estimated costs include general education, special education, early
childhood, and center programs.

The three-year budget outlined in this document represents a comprehensive plan to provide equitable access to the
approved curriculum, instruction, and assessment resources and materials supported by high-quality, trained staff. In
partnership with the Superintendent and the Business Office, adjustments will be made to the yearly budgets to ensure
that we balance the needs of our students and teachers while acting fiscally responsible.

The yearly budgets are broken down by grade band and content area along with the costs for yearly renewals and new
adoptions. The budget will be reviewed, updated, and adjusted regularly to ensure that we are responsive to student and
staff needs, financial viability, and system-wide infrastructure.
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Budget Summary

Year Yearly Renewals Costs New Adoption
Implementation Costs

New Purchase Costs Yearly Budget Total

2024-2025 $725,300 $40,000 $336,534 $1,101,834
2025-2026 $619,300 $20,000 $912,534 $1,551,834

2026-2027 $625,800 $10,000 $562,534 $1,198,334

*Costs for staffing, technology hardware, and access to the curriculum, instruction, and assessment components of
Power School are not included in this budget

Funding Source:
● General Fund
● Center Funds
● State and Federal Grants and Other Funds
● GSRP Grant & Child Care Funds

Strategic Goal Alignment:
Curriculum & Instruction: Hazel Park Schools will develop innovative, independent, and persistent learners
who think critically, communicate effectively, and positively influence the local and global community.
Climate and Culture: The Hazel Park School District will provide a unified system of support for all students,
embracing diversity, and fostering a positive school climate.
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Budget Details

2024-2025

Content Area 2024 - 2025
Renewal/Replacement

Expenditures

2024 - 2025 Pilot
Expenditures

2024 - 2025 New Adoption
Expenditures

ELA $325,000 $0 $85,000

Math $60,000 $20,000 $5,000

Science $28,000 $0 $0

Social Studies $21,000 $20,000 $0

PLTW/STEM/Electives $23,000 $0 $0

Assessment $85,000 $0 $12,190

Center $84,800 $0 $827

Online Course $98,500 $0 $13,017

Conference/Curriculum
Work

$0 $0 $201,000

Other Teaching and Learning
Costs

$0 $0 $19,500

Grand Total for 2024-2025 $725,300 $40,000 $336,534
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2025-2026

Content Area

2025 - 2026
Renewal/Replacement

Expenditures

2025 - 2026 Pilot
Expenditures

2025 - 2026 New
Adoption Expenditures

ELA $260,000 $0 $35,000

Math $55,000 $0 $355,000

Science $28,000 $20,000 $0

Social Studies $0 $0 $300,000

PLTW/STEM/Electives $23,000 $0 $0

Assessment $85,000 $0 $190

Center $69,800 $0 $827

Online Course $98,500 $0 $1,017

Conference/Curriculum
Work $0 $0 $201,000

Other Teaching and Learning
Costs $0 $0 $19,500

Grand Total for 2025-2026 $619,300 $20,000 $912,534
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2026-2027

Content Area

2026-2027
Renewal/Replacement

Expenditures

2026-2027 Pilot
Expenditures

2026-2027 New Adoption
Expenditures

ELA $260,000 $0 $35,000

Math $55,000 $0 $0

Science $27,000 $0 $300,000

Social Studies $15,000 $0 $0

PLTW/STEM/Electives $23,000 $10,000 $5,000

Assessment $77,500 $0 $190

Center $69,800 $0 $827

Online Course $98,500 $0 $1,017

Conference/Curriculum Work $0 $0 $201,000

Other Teaching and Learning
Costs $0 $0 $19,500

Grand Total for 2026-2027 $625,800 $10,000 $562,534
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1620 E. Elza, Hazel Park, MI 48030 • Phone 248-658-5200 | Fax 248-544-5443

To: Amy Kruppe, Ed.D, Superintendent of Schools
From: Thomas Oestrike, Director of Athletics
Date: March 15, 2024
Re: Varsity Boys District Wrestling Overnight Trip

Hazel Park Boys Varsity Wrestling team is requesting to participate in a tournament in Dundee
on February 9, 2024. They would travel by District bus after school on Friday, February 9th and
stay overnight. The team will be staying at the Hampton Inn located in Dundee. Permission slips
and medical forms will be collected from all athletes. Mr. Donald McGinnis, Varsity Boys
Coach will be responsible for the trip along with a Chaperone. He understands that he is not
allowed to transport any student at any time. He has also been informed about proper conduct
while chaperoning students.

The Boys Wrestling team would like approval to stay 1 night at the Hampton Inn located in
Dundee. They are requesting a total of 7 rooms. Four (4) rooms for students, one room each for
coach, chaperone and the bus driver at approximately $149.73 per room.

Hampton INN
401 Powell Dr. Dundee MI 48131
734-482-5525
-breakfast provided
$149.73/night
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Costs for Boys Wrestling Team
Sponsor: Donald McGinnis

# of students: 14 # of chaperones: 3

Category Item Per unit cost Quantity Cost Details

Lodging Friday
Night

$149.73 x 1
night

7 $1,048.
11

4 rooms for students, 1 room for coach,
1 room for chaperone, and 1 room for
bus driver.

Meals Friday
Dinner

-- 14 students 1
coach 1 chaperone
and 1 bus driver

$500.00 Team Dinner

Registration $300 1 $300.00 Cost for tournament.

TOTAL COST $1,848.11

Strategic Goal Alignment
Curriculum & Instruction: Hazel Park Schools will develop innovative, independent and
persistent learners who think critically, communicate effectively, and positively influence
the local and global community.
Climate and Culture: The Hazel Park School District will provide a unified system of
support for all students, embracing diversity, and fostering a positive school climate.

Recommendation
That the Board of Education approve the overnight trip to Dundee for the Boys Wrestling Team, as
presented.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent

225



To: Amy Kruppe, Ed.D, Superintendent of Schools
From: Thomas Oestrike, Director of Athletics
Date: March 5th, 2024
Re: Varsity Girls Soccer Overnight Trip

Hazel Park Girls Varsity Soccer team is requesting to participate in a tournament in Oscoda from
April 26-28, 2024. They would travel by District bus after school on Friday, April 26th, and stay
through April 28th. The team will be staying at the Americana Inn located in Oscoda.
Permission slips and medical forms will be collected from all athletes. Mr. Denis Dixon, Varsity
Girls Soccer Coach will be responsible for the trip along with a female chaperone. He
understands that he is not allowed to transport any student at any time. He has also been
informed about proper conduct while chaperoning students.

The Girls Soccer team would like approval to stay 2 nights at the Americana Inn located in
Oscoda. They are requesting 8 rooms for 4 kids per room, one for coach, one for chaperone and
one for bus driver at approximately $97.49 per room.

Americana Inn
720 E Harbor St, Oscoda, MI 48750
​(989) 739-1986
-breakfast provided
$108.22/night

Costs for Soccer Tournament
Sponsor: Denis Dixon

# of students: 24 # of chaperones: 3
Category Item Per unit cost Quantity Cost Details
Lodging Friday Night and

Saturday Night
$108.22 x 2
nights

9 $1,947.96 6 rooms for students, 1 room for coach,
1 room for other chaperones and 1 room
for bus driver.

Meals Saturday Dinner -- 24 students 1 coach
1 chaperone and 1
bus driver

$600.00 Kids will pay for own food besides a
team dinner

Registration Fee $150.00 1 $150.00 Cost for tournament.
TOTAL COST$2,697.96
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Strategic Goal Alignment
Curriculum & Instruction: Hazel Park Schools will develop innovative, independent and
persistent learners who think critically, communicate effectively, and positively influence the
local and global community.
Climate and Culture: The Hazel Park School District will provide a unified system of support for
all students, embracing diversity, and fostering a positive school climate.

Recommendation
That the Board of Education approve the overnight trip to the Oscoda for the Girls Soccer team, as
presented.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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2024 Sunrise Side Soccer
Challenge Cup

Girls Soccer Tournament
April 27, 2024

Welcome to our Sunrise Side Soccer Challenge Cup!
We hope all of our participants, spectators, and guests
enjoy their experience at our tournament, as well as their stay in Alpena. Please be advised of
the following tournament rules that will be employed today.

1. All 4 games will count on your regular season record and will be included as one of your
allowed 18 dates of competition.

2. Should a game end in a tie, it will be recorded as a tie game for your regular season
record.

3. All games consist of two 20 minute halves. The clock will be stopped for goals, cautions,
and injuries. There will be a 5 minute halftime. The stadium scoreboard will serve as the
official time on the stadium while the referees will keep the time on the alternate game
field.

4. Stadium Field is 120’ x 70’ Turf;
5. Teams need to warm-up as best they can to ensure games start promptly at the scheduled

times. On field/pregame warm-ups will be brief.
6. Teams on the top line of the bracket are asked to wear home (dark) uniforms while the

teams on the bottom of the bracket are asked to wear white uniforms.
7. Per MHSAA policy, any red cards will result in dismissal from that game, plus the

remaining tournament games, plus the next regular scheduled contest date.
8. Per MHSAA rule change, a cautioned player must be removed from the game, but is

now allowed to return to the game at the next available substitution.
9. There will be concessions sold at both the stadium
10. Admission for fans is $6.00 for adults and students/seniors are $4.00.
11. Team Entry Fee is $185.00 Please make checks payable to Alpena High School Athletics
12. All teams and fans are asked to park in the stadium parking lot.
13. Should there be inclement weather, please utilize the school locker rooms and the team

rooms in the stadium.
14. Game results throughout the day will determine an Overall Champion and a runner-up.

The Champions will receive a tournament trophy.

Enjoy your day and let’s hope for Great Weather and Great Soccer!

Jon Studley – Director of Athletics K-12

Please send your rosters to Abby Dorr dorra@alpenaschools.com
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Teams Participating: Alpena, Bay City Central, Beaverton, Hazel Park,
Tawas

Pool A Pool B
Alpena Bay City Central
Beaverton Sault Ste. Marie
Hazel Park Tawas

10:00AM Alpena vs Beaverton Turf
Bay City Central vs Tawas Practice Field

11:00AM Beaverton vs Hazel Park Turf
Sault Ste. Marie vs Tawas-Field

12:00PM Alpena vs Hazel Park-Turf
Sault Ste. Marie vs Bay City Central-Practice Field

1:00PM Pool A 2 vs Pool B 2-Turf
Pool A 3 vs Pool B 3- Practice Field

2:00PM Pool A 1 vs Pool B 1
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Training for Board Members Mar

1

Attendee/Title Event
Dates of 
Event Location Cost Mileage Notes

Deborah Laframboise OCSBA Parliamentary Workshop April 17th, 2024 Oakland Schools $45.00 No email

Monica Rattee CBA 104: Basic School Law Virtual Online $99.00 No email
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To: Dr. Amy Kruppe
From: Kristy Cales, Human Resource Director
Subject: Business Office Hiring Recommendation
Date: March 14, 2024
____________________________________________________________________________________________

We are seeking approval to re-hire Crystal Mubarak a former employee into the position of Director of
Business with a plan to mentor and grow her into the position as she becomes more familiar with the
systems and processes of the department and the position of Director of Business as well as continued
education to commensurate with the position.

Resources: The Hazel Park School District will maximize its resources to assure high quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art
technology.

Community Relations: The Hazel Park School District through strong community relations and collaboration
with all stakeholders will develop high-achieving students.

Funding Sources: General Fund

Recommendation
That the Board of Education approves the hiring of Crystal Mubarak as Director of Business.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_________________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Kristy Cales, Director of Human Resources
From: Jason Zirnis, Assistant Superintendent of Business and Operations
Date: March 13, 2024
Subject: Director of Business Recommendation

We are pleased to announce that Crystal Mubarak, formerly the District's payroll specialist, has
accepted the offer to step into the role of Director of Business. Ms. Mubarak has demonstrated her
capabilities while working with the Michigan Court System, where she handled payroll responsibilities
and various other duties, all while pursuing her Masters.

During the transition period, there will be a significant learning curve as Ms. Mubarak familiarizes
herself with new systems, such as general ledger accounting, grants accounting and management,
reconciliations, and new software. However, we have full confidence in her ability to adapt and excel
in her new role.

Given her relative inexperience in this specific position, we have extended an initial offer of $87,000.
Over the next three years, Ms. Mubarak will have opportunities for internal growth, mentorship, and
external education to help her attain a salary commensurate with that of the Director of Business.

Ms. Mubarak has accepted the position, and her projected start date is April 8th, pending the
submission of all necessary documentation. Her starting salary of $87,000 will be prorated based on
her start date under the administrator calendar.

Jason Zirnis

Assistant Superintendent of Business and Operations
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To: Dr. Amy Kruppe, Superintendent
From: Kristy Cales, Director of Human Resources
Subject: Central Office and Support Staff Pay Increase
Date: March 14, 2024
____________________________________________________________________________________________

We are seeking the approval for a 5% increase in pay for the following Central Office Administration and support staff for
the 2024-2025 school year. The increase would be effective July 1, 2024.

Name Position 2023/2024 Pay 2024/2025 Pay

Jason Zirnis Assistant Superintendent of
Business and Operations

152,794.72 7,639.74 160,434.46

Dr. Stephanie Dulmage Assistant Superintendent of
Teaching and Learning

140,400.00 7,020.00 147,420.00

Dr. Megan
Papasian-Broadwell

Executive Director of Student
Services

135,200.00 6,760.00 141,960.00

Julia Kennedy Supervisor of Student Services 105,000.00 5,250.00 110,250.00

Kevin Knoblock Supervisor of Student Services 105,000.00 5,250.00 110,250.00

Dr. Carla Postell Executive Director of Teaching,
Learning and Equity

131,997.59 6,599.88 138,597.47

Kristy Cales Director of Human Resources 124,800.00 6,240.00 131,040.00

Bradley Wilkins Director of Technology 102,129.04 5,106.45 107,235.49

Charles Pleiness Director of Communications 80,000.00 4,000.00 84,000.00

James Paterson District Counsel 120,000.00 6,000.00 126,000.00

Karla Graessley Community Schools Director 119,902.00 5,995.10 125,897.10

Gregory Richardson Supervisor of Maintenance and
Custodial

80,000.00 4,000.00 84,000.00

Thomas Oestrike* Athletic Director 89,980.00 2,699.40 92,679.40

Gina Brew Supervisor of Transportation 64,519.52 3,225.98 67,745.50

Jamie Buczko Administrative Assistant to
Superintendent

65,343.20 3,267.16 68,610.36

Nancy Anderson Administrative Assistant to the
Superintendent for HR

50,000.00 2,500.00 52,250.00

Linda Yates Administrative Assistant to the
Assistant Superintendent of
Teaching and Learning

50,000.00 2,500.00 52,250.00
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Ryann Voss Administrative Assistant to the
Assistant Superintendent of
Business and Operations

50,000.00 2,500.00 52,250.00

Julie Drew Payroll Specialist 64,030.72 3,201.54 67,232.26

Elizabeth Allen Accounts Payables Specialist 53,352.00 2,667.60 56,019.60
*Received 3%

Strategic Goal Alignment -
Resources: The Hazel Park School District will maximize its resources to assure high quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Funding Source: General Fund, Grants

Recommendation
That the Board of Education approve pay increases for the central office administrative and support staff for the
2024-2025 school year.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Amy Kruppe, Superintendent
From: Kristy Cales, Director of Human Resources
Subject: 2024-2025 Certified Staffing
Date: March 11, 2024
_____________________________________________________________________________________________________
Re: Projected Certified Staff for the 2024-2025 school year

Please find below the projected staffing for the 2024-2025 school year. There may be additional requests as we learn more about
students or potential reductions based upon student enrollment. We additionally, as in the past, will not hire if we do not have
the students. It is our intention to get staffing placements out by May 15, 2024. This would include their pay and their projected
position.

Please review the highlighted changes below:

● Preschool: (no net changes)
○ We are requesting a +1.0 increase for an ECSE Teacher.
○ We are requesting a -1.0 decrease for Social Worker.
○ Net no change

● Junior High: (total certified decrease -0.2)
○ There is a decrease of -0.4 in English
○ There is a decrease of -0.4 in Math
○ There is a decrease of -1.0 Media
○ There is an increase of +0.8 in Electives
○ There is a decrease of -1.0 in MTSS
○ There is an increase of +1.8 in Special Ed

● Hazel Park High School (decrease -1.8)
○ There is a decrease of -0.5 in English
○ There is a decrease of -1.0 in Math
○ There is a decrease of -1.5 in Science
○ There is a decrease of -0.5 in Social Studies
○ There is an increase of +0.3 in CTE
○ There is a decrease of -0.5 in World Language
○ There is an increase of +0.4 in Band/Choir
○ There is a decrease of -0.1 in Other Electives
○ There is an increase of +1.6 in Special Education
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● Elementary Schools: (decrease in -1.6 )
■ Total Changes Webb -0.1

○ There is an increase of +1.0 5th grade at Webb
○ There is a decrease of -1.0 in 4th Grade at Webb
○ There is an increase of +0.1 in Music at Webb
○ There is a decrease of -1.0 MTSS at Webb
○ There is an increase of +0.8 in Special Ed at Webb

■ Total Changes Hoover -0.4
○ There is a decrease of -1.0 MTSS at Hoover
○ There is an increase of +0.6 in Special Ed at Hoover

■ Total Changes at UO -1.1
○ There is a decrease of -1.0 in Kindergarten at UO
○ There is a decrease of -1.0 in 1st grade at UO
○ There is a decrease of -1.0 in 2nd grade at UO
○ There is an increase of +1.0 in 3rd grade at UO
○ There is a decrease of -1.0 in 4th grade at UO
○ There is an increase of +1.0 in 5th grade at UO
○ There is an increase of +0.3 in Music at UO
○ There is a decrease of -1.0 in MTSS at UO
○ There is an increase of +1.6 in Special Ed at UO

● Jardon/ SXi: (+2.5 increase)
○ Increase +1.0 ASD
○ Increase +1.5 Speech

● Edison: (no net change)
○ Increase +1.0 Teacher
○ Decrease -1.0 Psychologist

● District: (increase +1.0)
○ +1.0 Psychologist
○ -1.0 Supervisor of Alternative w/Counseling
○ +2.0 Teacher Curriculum Leader

● Advantage: (-1.0 decrease)
○ -1.0 Middle School Self Contained
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School Name 2023-24 Certified 2024-2025 Certified Change in Certified

Webster 27 27 0

VVA Program 2 2 0

HPJH 42.8 42.6 -0.2

HPHS 48 46.2 -1.8

Hoover 25.6 25.2 -0.4

Webb 31.5 31.4 -0.1

United Oaks 31.4 30.3 -1.1

Edison 26.7 26.7 0

Jardon 11.3 13.8 +2.5

SXI 2.9 2.9 0

Advantage 13 12 -1.0

District Office 39 40 +1

Total 301.2 300.1 -1.1

Strategic Goal Alignment -
Curriculum & Instruction: Hazel Park Schools will develop innovative, independent and persistent learners who think
critically, communicate effectively, and positively influence the local and global community.
Resources: The Hazel Park School District will maximize its resources to assure high quality education by fostering
financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.
Community Relations: The Hazel Park School District through strong community relations and collaboration with all
stakeholders will develop high-achieving students.
Climate and Culture: The Hazel Park School District will provide a unified system of support for all students,
embracing diversity, and fostering a positive school climate.
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Funding Source: General Fund, Center Fund, Grants

Recommendation
That the Board of Education approve the 2024-2025 projected Certified Staffing, as presented.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Dr. Amy Kruppe, Superintendent
From: Kristy Cales, Director of Human Resources
Subject: Unaffiliated Contracts
Date: March 14, 2024
____________________________________________________________________________________________

We are requesting the approval of the extension of contracts for Central Office Administration, see below the listing of
employees and their position.

Name Position
Jason Zirnis Assistant Superintendent of Business and Operations
Dr. Stephanie Dulmage Assistant Superintendent of Teaching and Learning
Dr. Megan Papasian-Broadwell Executive Director of Student Services
Julia Kennedy Supervisor of Student Services
Kevin Knoblock Supervisor of Student Services
Dr. Carla Postell Executive Director of Teaching, Learning and Equity
Kristy Cales Director of Human Resources
Bradley Wilkins Director of Technology
Charles Pleiness Director of Communications
James Paterson District Counsel
Karla Graessley Community Schools Director
Gregory Richardson Supervisor of Maintenance and Custodial
Gina Brew Supervisor of Transportation

Funding Source: General Fund, Grants

Strategic Goal Alignment -
Resources: The Hazel Park School District will maximize its resources to assure high quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Recommendation
That the Board of Education approve the extension of contracts for Central Office Administration.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

__________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Amy Kruppe, Superintendent
From: Kristy Cales, Director of Human Resources
Subject: Community Schools Director - Recommendation
Date: March 13, 2024
____________________________________________________________________________________________
We are recommending the hiring of Ms. Karla Graessley as the Community Schools Director. Ms. Graessley has been
employed with HP Schools since 2017 as the principal of United Oaks Elementary. Throughout her tenure with HP
Schools she has been paramount in the development of the Community Schools initiative at United Oaks as well as our
push to move this program forward throughout the district.

The primary function of this position would be to develop and provide oversight for the vision of Community Schools in
Hazel Park. The vision of Community Schools is to aim to develop an atmosphere of belonging and shared responsibility
for our children’s learning and well-being. The Community Schools Director would work to align the resources of the
school with community partnerships, to provide opportunities and support to meet the needs of our students and families.

After several interviews over the course of the past year we feel Ms. Graessley is the best candidate for this position. Ms.
Graessley holds a BA in Elementary Education, a MA in Reading and a MA in K-12 Administration all from Eastern
Michigan University. She has over 40 years of experience both in and outside of the classroom, including building
administration and central office experience. It is our recommendation that Ms. Graessley will be hired as our Community
Schools Director effective July 1, 2024.

Strategic Goal Alignment
Resources: The Hazel Park School District will maximize its resources to assure high quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.
Community Relations: The Hazel Park School District through strong community relations and collaboration
with all stakeholders will develop high-achieving students.
Climate and Culture: The Hazel Park School District will provide a unified system of support for all students,
embracing diversity, and fostering a positive school climate.

Funding Source: Out of School Time Grant and General Fund

Recommendation
That the Board of Education approve the hiring of Karla Graessley as the Community Schools Director for Hazel Park
Schools.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Amy Kruppe, Superintendent
From: Jason Zirnis, Assistant Superintendent of Business and Operations
Subject: Assistant Superintendent Training Stipend
Date: March 11, 2024
________________________________________________________________________________________________

We have extended an offer to a past employee to replace the Director of Business. Crystal Mubarak previously
the Districts payroll specialist has accepted the position. Ms Mubarak has been working with the Michigan
Court System performing payroll and other duties assigned while completing her Masters. There will be a
transition period where a lot of learning will take place to bring her up to speed on the new systems, general
ledger accounting, grants accounting and management, reconciliations and the new software. I have the utmost
confidence that Mrs. Mubarak will rise to the challenge. Due to the inexperience at the position we have made
an offer of $87,000 with goals over the next three years that through internal experience, mentoring as well as
external education will bring her experience and knowledge up to that of the Director of Business.

In the meantime there is a significant amount of work to be undertaken at the position since the departure of the
previous Business Director, we reviewed the current contracted rates for external help, those rates were between
$125 to $150 an hour. With any contracted person there is a significant amount of time that needs to be spent
with them understanding the District and teaching them our systems. The past month I have been working to
maintain the Business Office functions which have taken up most of my free time outside of work.

I am recommending that in Lieu of a contractor, I be provided a stipend for $1,000 a week (effective Feb 12,
2024) to undertake the additional work of the Business Director in the interim, updating and reviewing our
current systems and training Ms Mubarak. As Ms Mubarak gains in proficiency the stipend will be evaluated
by the Superintendent on June 30, 2024. The costs of the stipend would roughly equate to less than 10 hours a
week of a contractor. The amount of work a contractor would be able to do in 10 hours is nominal given that the
first few months I will still have to review and direct any work done. If possible, I would rather work with Ms
Mubarak and my staff to refine systems and the accounting procedures and work the additional time as opposed
to rely on outside parties.

Goal Statement – Resource: The Hazel Park School District will maximize its resources to assure high quality
education by fostering financial stability, preserving and utilizing quality facilities, and integrating
state-of-the-art technology.

Funding Source: General Fund
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APPROVED AND RECOMMENDED FOR
BOARD ACTION

______________________________
Amy Y. Kruppe, Ed.D.
Superintendent

Recommendation
That the Board of Education approve the Stipend to the Assistant Superintendent of Business and Operations
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To: Dr. Amy Kruppe, Superintendent
From: Kristy Cales, HR Director
Subject: Administrative Contracts - Building Admin
Date: March 13, 2024
____________________________________________________________________________________________

I am seeking approval for administrative contracts for two years for the following administrators with an expiration date of
June 30, 2026:

Debra Dimas Principal Hoover Elementary School
Carla Beach Assistant Principal Hazel Park Junior High School
Corrie Chansler Assistant Principal Hazel Park High School
Tammy McHenry Principal Hazel Park High School
George Dimas Assistant Principal Hazel Park High School
Michelle Krause Principal Edison School
Corrine Nastasi Principal Webb Elementary School
Heidi Kunz Principal Jardon School
John Barnett Principal Hazel Park Junior High School
Kendal Smith Principal Advantage School
Sheila O’Kane ECC Supervisor Webster Early Childhood Center

Strategic Goal Alignment

Resources: The Hazel Park School District will maximize its resources to assure high quality education by fostering
financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Funding Source: General Fund

Recommendation
That the Board of Education approve one year extension contracts for the listed Administrators.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Amy Kruppe, Superintendent
From: Kristy Cales, Director of Human Resources
Subject: Additional Custodian
Date: March 14, 2024
____________________________________________________________________________________________

We are seeking approval to add an additional custodian for the High School. After a thorough review of the cleaning needs
of the building as well as an assessment of the increased use of various locations in the building, we have determined the
need for an additional custodian to be added to the group.

The position is a full time, 12 month position and pays $17.50/hour in accordance with the AFSCME Group Contract
Salary Schedule.

Strategic Goal Alignment -

Resources: The Hazel Park School District will maximize its resources to assure high quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Community Relations: The Hazel Park School District through strong community relations and collaboration
with all stakeholders will develop high-achieving students.

Climate and Culture: The Hazel Park School District will provide a unified system of support for all students,
embracing diversity, and fostering a positive school climate.

Funding Source: General Fund

Recommendation
That the Board of Education approve the hiring of an additional Custodian for HPHS, as presented.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Dr. Amy Kruppe, Superintendent
From: Kristy Cales, Director of Human Resources
Subject: Communications Interns
Date: March 14, 2024
____________________________________________________________________________________________

We are seeking approval to add an additional Communications Dept intern to assist with the
communication needs of the district, this would bring the amount allowed to three. Specific duties may
entail, taking photos and video and writing stories about events. The interns will also help with editing
and design for social media posts and signage in the buildings. The pay for these positions is $14 an
hour.

Funding Sources: General Fund

Strategic Goal Alignment -
Resources: The Hazel Park School District will maximize its resources to assure high quality education by fostering
financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Recommendation
That the Board of Education approves the addition of one intern for the Communications Department.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_________________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Dr. Amy Kruppe, Superintendent
From: Kristy Cales, Director of Human Resources
Subject: Drama Dept Interns
Date: March 14, 2024
____________________________________________________________________________________________

We are seeking approval to extend the 3 drama internship positions. Each intern would work up to 25 hours per
week in the summer up to 15 hours during the school year. The primary purpose of these positions is to assist with
the cleaning and organizing of the Drama department storage areas as well as help to prepare for the 24-25 school
year drama activities. This is a great opportunity for high school students to receive meaningful work experience,
gain skills, play an important role in our school community, and earn some income. The pay would be $14/hour
and the schedule will be determined around the availability of the students chosen.

Funding Sources: General Fund, Potential Grant

Strategic Goal Alignment -
Resources: The Hazel Park School District will maximize its resources to assure high quality education by fostering
financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Recommendation
That the Board of Education approves the extension of three internships for the Drama Department.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_________________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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Drama Intern Job Description:

Our Drama Intern(s) will:

● Assist in maintenance and upkeep of participant attendance records for International Thespian
Society (ITS) graduation recognition

● Assist in fielding and compiling conflicts for rehearsal (re)scheduling
● Assist in capturing Drama events for archival purposes
● Assist in drafting and disseminating student contact/messaging/reminders
● Assist in overseeing crew heads
● Assist Adviser in liaising with other District departments (including Communications, for promotional

purposes)
● Assist in maintaining organization/cleanliness of dressing rooms and other key HPHS Auditorium

spaces
● Assist in designing supplemental programming (e.g., feeder events, summer camps, etc.)
● Assist in interacting with Hazel Park School Board to update about Hazel Park Drama programming
● Other duties as assigned by Adviser

The rate of pay will be $14 per hour. The schedule will be determined around availability of the student. We
respect that many of our students participate in extracurricular activities and their after-school availability can
differ depending on their activities and commitments. The hours worked will be in compliance with labor laws
governing student/minor employees.
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To: Dr. Amy Kruppe, Superintendent
From: Kristy Cales, Director of Human Resources
Subject: Athletic Dept Interns
Date: March 14, 2024
____________________________________________________________________________________________

We are seeking approval to add two after school student positions as support to our Athletic Dept.
Specific duties may entail, assisting with uniform inventory, setting up and helping at events,
organization of athletic facility locations and storage areas. The pay for these positions is $14 an hour.

These students will not be supervising events.

Funding Sources: General Fund

Strategic Goal Alignment -
Resources: The Hazel Park School District will maximize its resources to assure high quality education by fostering
financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Recommendation
That the Board of Education approves the hiring of two Interns for the Athletic Department.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_________________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Amy Kruppe, Superintendent
From: Kristy Cales, Director of Human Resources
Subject: Additional Bus Drivers
Date: March 14, 2024
____________________________________________________________________________________________

We are seeking approval to add three additional Bus Drivers to the AFSCME Group. As we seek to bring bussing back to
our district and have increased activities across the district, we have identified a need to hire 3 additional drivers.

The positions pay $23.50/hour.

Strategic Goal Alignment -
Resources: The Hazel Park School District will maximize its resources to assure high quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.
Community Relations: The Hazel Park School District through strong community relations and collaboration
with all stakeholders will develop high-achieving students.
Climate and Culture: The Hazel Park School District will provide a unified system of support for all students,
embracing diversity, and fostering a positive school climate.

Funding Source: General Fund

Recommendation
That the Board of Education approve the hiring of three additional bus drivers, as presented.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Dr. Amy Kruppe, Superintendent
From: Bradley Wilkins, Director of Technology
Date: March 15, 2024
Re: Chromebook Purchase
____________________________________________________________________________________________

We are seeking Board approval for the purchase of 650 Chromebooks to replace half of the Chromebooks that will
reach end of life as far as updates go June 2025. We would split this up in 2 separate orders each being 650. These
come with a 4 year warranty/repair for each device.

Chromebook cost per device $325
# number of Chromebooks 650
Total Cost $211,250

We are recommending the approval of Chromebooks to address the areas of the strategic plan attached below.

Funding Sources: Sinking Fund

Strategic Plan: Goal Statement:
Resources:The Hazel Park School District will maximize its resources to assure high quality education by fostering
financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art-technology.

Recommendation
That the Board of Education approve the technology purchase of Chromebooks to address the areas of the strategic plan.

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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To: Amy Kruppe, Superintendent
From: Kristy Cales, Director of Human Resources
Subject: LOA AFSCME Vacation Payout
Date: March 14, 2024

____________________________________________________________________________________________

We have signed an agreement with the AFSCME Group in regard to a payout of excess vacation time awarded in the
23/24 School year. When we changed our practice to front loading vacation time to the AFSCME group it resulted in the
group having double the vacation time for the group for the 23/24 school year. As our employees are scheduling this time,
the department has struggled to be fully staffed during the school year. We have entered an agreement with the group to
make 2 payouts of vacation time, one at the end of the current school year and one in November of 24/25 for any days
they feel they may have that they are unable to schedule by June 30, 2024. The agreement is attached.

Strategic Goal Alignment -
Resources: The Hazel Park School District will maximize its resources to assure high quality education by
fostering financial stability, preserving and utilizing quality facilities, and integrating state-of-the-art technology.

Funding Source: General Fund

Recommendation
That the Board of Education approves the LOA for Vacation payout, as presented..

APPROVED AND RECOMMENDED FOR
BOARD ACTION

_______________________________________
Amy Y. Kruppe, Ed.D.
Superintendent
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Hazel Park City School District

Enrollment Analysis

Effective Date: 03/15/2024

Printed: 3/15/2024 7:58 AM

School (All)

Count of Student Grade

School Code Track -3 -2 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 EA PH Grand Total

01611 23/24 INVEST 90 80 77 67 314

01611 Total 90 80 77 67 314

01616 23/24 HIGH SCHOOL 138 138 118 119 513

01616 Total 138 138 118 119 513

01753 23/24 HOOVER 38 49 55 43 42 43 270

01753 Total 38 49 55 43 42 43 270

02176 23/24 MICH CYBER ACD 87 114 97 82 380

02176 Total 87 114 97 82 380

02399 23/24 ALL YR JARDON 1 1 2 1 1 2 1 1 9 19

23/24 JARDON 52 52

02399 Total 1 1 2 1 1 2 1 1 61 71

02954 23/24 VIKING VIRTUAL 4 11 23 42 80

02954 Total 4 11 23 42 80

04159 23/24 EDISON ELEM 3 2 1 2 3 11

23/24 EDISON HS 7 4 9 4 24

23/24 EDISON JHS 8 10 12 30

23/24 EDISON PH 4 4

04159 Total 3 2 1 2 3 8 10 12 7 4 9 4 4 69

04259 23/24 UNITED OAKS 60 51 69 56 64 44 344

04259 Total 60 51 69 56 64 44 344

04422 23/24 WEBSTER EARLY CHILDHOOD 13 33 98 144

23/24 WEBSTER ECSE/EA 1 10 2 1 25 39

04422 Total 14 43 100 1 25 183

07829 23/24 ADVANTAGE 2 6 6 16 23 25 26 104

23/24 ADVANTAGE ELEM 1 1 3 5

23/24 ADVANTAGE VIRTUAL 8 10 15 72 105

07829 Total 1 1 3 2 6 6 24 33 40 98 214

09372 23/24 JUNIOR HIGH 146 137 142 425

09372 Total 146 137 142 425

09429 23/24 WEBB 63 45 59 56 60 39 322

09429 Total 63 45 59 56 60 39 322

Grand Total 14 43 101 162 149 185 159 171 129 157 154 162 351 381 365 412 25 65 3185
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2023-24 Fundraisers

Sponsors Name Organization Type of Fundraiser Purpose Beginning Date

Princpal/
Athletic 
Director 

Approved
Superintende
nt Approved Board Shared Notes

Sherri Thomas Webb Elementary St Patrick's Day Candy Gram/Hat & Hoodie Days
Raise funds for a charter bus 
for the 3rd grade Lansing trip March 1, 2024 Yes Yes 3/18/2024

Sanborn & Dare Webb Elementary Little Caesar Pizza Kits
Raising funds to lower cost of 
camp for students March 4, 2024 Yes Yes 3/18/2024

Hazel Park Senior Class Hazel Park Senior Class Easter Egg Fundraiser
To make money toward the 
Hazel Park Senior Class 3/30/2024 Yes Yes 3/18/2024

Hazel Park Senior Class Hazel Park Senior Class Bowling
To make money toward the 
Hazel Park Senior Class 3/23/2024 Yes Yes 3/18/2024
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March 17, 2024

To : Board of Education

From: Amy Kruppe

Re: Third Quarter Evaluation

Please find below the key areas to consider for the third-quarter evaluation and update of the

Superintendent Evaluation. Kindly note that this list is not exhaustive, as some items have already been

communicated to you in our weekly updates.

Throughout this school year, we have witnessed numerous positive changes within our schools. Currently,

we are eagerly awaiting the outcome of the bond to formulate a comprehensive long-term plan regarding

the next steps to support the necessary infrastructure work.

A. Government and Board Relations

The initial segment of the evaluation centers on the Board of Education, with a specific focus on

policy development.

A1: Policy Development

For optimal effectiveness, proactive engagement in identifying policy requirements is crucial, and

active participation is essential to ensure effectiveness. Throughout the 2023-2024 school year, the

Policy Committee convened four times to address changes to the Clark Hill Policies.

The committee's primary tasks included reviewing and amending the first two sections of the Clark

Hill Policies. Subsequently, the committee forwarded their recommendations to the board for input,

fostering a collaborative and comprehensive review of all presented policies and procedures.
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I am pleased to announce that the policies for Clark Hill have been approved and will be available on

the website shortly. Administrative policies will follow suit in due course. Furthermore, handbooks

are currently being rewritten to incorporate the new policies.

A2: Goal Development

The district's goals were initially crafted based on the school improvement plan, ensuring a clear

alignment between their objectives and educational priorities. Subsequently, the superintendent's

goals were formulated and received approval from the board, reflecting a unified vision for district

leadership. Furthermore, the strategic plan, a guiding document, was made accessible to the public

by being posted on the district's website, fostering transparency and community involvement. The

School District's strategic plan goals found expression in the data dashboard, facilitating tracking

and assessment of progress. Additionally, the completion and approval of school board protocols

established a framework for effective governance. Lastly, the Board Calendar emerged as a key tool

for facilitating communication and coordination regarding goals and their ongoing progress.

The School District's strategic plan has been updated on the data dashboard and was shared with

the Board of Education at a previous meeting. Student assessment progress for the first part of the

year was also shared.

The final discussion of the goal process will occur in the month of June in a presentation to the

Board of Education.

A3: Communication Parameters with the Board

Board communication protocols have undergone a thorough review and refinement process,

ensuring effective and structured channels for information exchange. Additionally, a comprehensive

Board Communication Policy has been established, setting clear guidelines and standards for

communication within the board and with external stakeholders. A dedicated policy addressing

communication between board members and staff is also in place, fostering professionalism and

clarity in their interactions. Furthermore, the board's commitment to continuous improvement is

evident through their participation in two governance and evaluation trainings provided by MASB,

enhancing their proficiency in governance practices.
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Communication with the board remains ongoing and proactive. Board members are invited to meet

with the superintendent and are encouraged to call if questions arise. Additionally, answers to

queries are promptly included in the weekly update to ensure all board members receive the

necessary information.

A4: Materials and Background

In the context of board meetings and decision-making processes, several key elements are in place

to ensure effective communication and informed decision-making. Materials to be discussed are

made available through BoardBook, allowing board members to access essential documents and

reports ahead of time. These materials cover various topics and are thoughtfully reviewed either

within committees or through weekly written updates, ensuring that board members are

well-prepared. Moreover, the documents presented at the meeting include clear connections to the

strategic plan and contain recommendations from the superintendent. If board members require

additional information or clarification, they are encouraged to seek it ahead of the meeting to be

fully informed.

To support ongoing learning and competence, training is provided in areas of concern or identified

needs. Additionally, administrators provide background information that is linked to relevant

research, enriching the decision-making process with evidence-based insights. These practices

collectively contribute to a well-informed and effective decision-making environment within the

board.

Board members are asked to send questions ahead of the meetings so they can be shared with

everyone. Information continues to be shared in board committees and through weekly updates.

A5: Board Questions

Efficient and responsive communication is a cornerstone of a board's operations. Questions posed

by board members are promptly answered, provided they fall within the established communication

parameters. The superintendent ensures that all board members receive essential information

through the weekly update or by sharing it universally. In cases where communication is prompted

by specific inquiries, examples are provided in response to board members' questions. When unique

situations arise, text messages are used to promptly notify the entire board. Furthermore, phone
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calls are returned upon request, and the requested information is delivered as expeditiously as

possible.

To streamline the process of handling information requests, a new policy has been introduced.

Initially, questions are directed to the superintendent, who evaluates their appropriateness. If a

request is deemed unsuitable for direct response, it is then presented to the entire board for

collective consideration. This approach ensures transparency and shared decision-making

regarding the release of information.

A6: Board Professional Development

Board members actively engage in professional development by participating in OCSBA events,

reinforcing a collective commitment to knowledge enhancement. Simultaneously, the

superintendent joins this initiative, fostering a sense of teamwork and unified support. Additionally,

board members have attended MASB workshops, further enriching their knowledge base. On-site

MASB training has been facilitated for the board members, offering convenient and accessible

learning opportunities. To ensure alignment with established protocols, board members are

reminded to follow the board approval process when seeking to attend workshops. Administration

plays a vital role in keeping the board well-informed by disseminating crucial information through

presentations, inclusion in the board packet, and weekly communications. These initiatives serve to

educate board members on the correct processes and procedures, promoting effective governance.

Upcoming board training sessions are being scheduled for April and June. Future training

opportunities will be suggested and discussed with the board to continue increasing collaboration

and improving knowledge.

B. Community Relations

B1: Parent Feedback

Parents are actively encouraged to provide valuable feedback to our teams through the PBIS culture

and climate surveys, offering insights into the district's performance. Additionally, parent input is

actively sought during "Coffee with the Superintendent" sessions, with two such sessions held this

year to date. Compliance with legal requirements is ensured through robust parent participation in
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open houses for Title I. To enhance responsiveness, parent phone calls, texts, and instant

messages are addressed as promptly as possible. Moreover, parents are consistently engaged in

meaningful dialogue with the superintendent at community events, where their input and

perspectives are actively sought. This comprehensive approach promotes a strong and open

partnership between the school district and parents.

Several parent feedback sessions have occurred this year, including more recent ones regarding the

bond.

B2: Communication with the Community

A comprehensive annual communication plan is in place, ensuring effective and up-to-date

outreach efforts. Active engagement in various parent events, including open houses, kindergarten

round-ups, chamber meetings, Promise Zone gatherings, sports events, concerts, and responding to

parental requests, fosters a strong connection with the community. Parents are provided with direct

contact information for the superintendent, including a cell phone number and email, to

communicate their concerns. In addition to three magazine deliveries to Ferndale and Hazel Park

this year, informative videos have been created and shared. Openness and accessibility are

emphasized through meetings with the community upon request, support for local events like

immunization drives, Gleaners initiatives, and interactions with parents and community members.

Attendance at Junior Vikings events further demonstrates the commitment to supporting parents

and the broader community. Active involvement in events such as the United Way STEAM event and

field trips to observe Hazel Park students in action strengthens community connections.

Collaborations with special education organizations and districts are underway to update Jardon. A

communication plan has been developed for the May 2024 bond, reflecting a proactive approach to

maintaining strong community relationships and promoting transparency. Most recently, families

have received the second edition of the Pulse. We have additionally listened to the community and

sent additional information regarding the bond as requested.

B3: Community Feedback

Fostering a positive culture and climate through the PBIS framework remains a priority for parents,

students, and staff alike. In our commitment to inclusivity, we regularly send letters to parents

providing contact information, including phone and email, to facilitate their feedback on ongoing261



projects. Engagement with parents is further enhanced by actively attending open houses, where

we seek their input on various events and initiatives. We create an environment where parents are

deeply involved in community school events and collaborative planning.

Additionally, attending Board input meetings is crucial as it allows us to hear and receive valuable

feedback from the community. In preparation for potential bonds, we are in the process of setting

up community input sessions, ensuring that the community's voice is heard and valued. Regular

staff meetings are held to create a space for staff to provide input and stay actively involved in

decision-making processes. Our committee meetings will continue to serve as a platform for

meaningful feedback, promoting a culture of continuous improvement and open communication.

B4: Media Relations

Engagement in discussions related to vaping in schools was a notable initiative, as we actively

participated in Ohio interviews, contributing to a broader conversation on this critical issue. The

release of our magazine for the second consecutive year signifies a sustained effort to keep our

community well-informed and engaged. Additionally, Gleaners' annual video production in Hazel

Park this year is a testament to our ongoing commitment to supporting the community and

fostering awareness about important local hunger issues. These collective efforts reflect our

dedication to maintaining open dialogue, community involvement, and impactful outreach.

We have continued to feature active news stories, such as those about the board or the community

center. Additionally, Gleaners will be visiting us shortly for another commercial, showcasing our

strong relationship with them and our ongoing commitment to addressing community needs. We

value our partnership with the media and will continue to support and work with them for the

betterment of our students and community.

B5: District Image

District materials are thoughtfully distributed to all new families within the community, ensuring that

they are well-informed and connected. To enhance our commitment to the professional growth and

well-being of our staff, "stay interviews" are actively being conducted by our HR department.

Furthermore, our active involvement in various community events, such as the 8 Mile Association

lunch and the resource fair, demonstrates our dedication to building strong community
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relationships. Serving on the board of the Junior Vikings is another significant engagement,

reinforcing our commitment to supporting and actively contributing to community student

initiatives. We added a second Junior Viking program for wrestling and are planning to introduce

softball in the fall. We continue to work collaboratively with the city on various projects, always

keeping the needs of our students at the forefront of all decisions.

B6: Approachability

Ongoing support is readily accessible within our community, with teachers, students, and staff

actively reaching out as needed. Parents, too, engage with us through various channels, including

email, phone, and in-person interactions, seeking assistance and guidance. Additionally, at sports

and other events, both students and parents feel comfortable reaching out to discuss current

issues, fostering an open and collaborative atmosphere. This multi-faceted approach ensures that

support is always within reach and encourages a strong sense of unity within our educational

community.

C. Staff Relations

C1: Staff Feedback

We have a robust system for gathering feedback within our organization. Firstly, a 30-day survey is

being developed to be distributed to new staff members, providing them with the opportunity to

share their initial experiences and insights. Secondly, exit surveys continue to be sent out, offering

departing employees a platform to articulate the reasons behind their departure, which aids in

reviewing and improving our practices. In addition to these surveys, we are implementing a culture

and climate survey through PBIS, ensuring that we continuously assess and enhance the overall

atmosphere and well-being within our organization. This comprehensive approach to feedback

collection allows us to make informed decisions and continually improve our workplace

environment.

Furthermore, we regularly meet with staff who have current concerns in their positions or simply

want to provide feedback. This feedback is taken seriously and discussed by the team to improve

the support provided to the staff.
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C2: Staff Communications

Communication within our organization is a top priority, with several initiatives in place. Weekly

updates are sent to both our dedicated staff and the administration, ensuring that everyone is

well-informed. Staff members are provided with an organizational chart, encouraging them to

communicate through the appropriate channels and fostering an effective chain of command.

Furthermore, we celebrate our team's successes and show support through thoughtful notes of

congratulations and care, whether for special events or as a kind gesture. Additionally, the

superintendent personally sends out notes of appreciation and acknowledgment at least once a

year to every staff member, reinforcing our commitment to maintaining a positive and connected

work environment.

C3: Personnel Matters

Our commitment to clear and effective communication with our staff is evident through several key

initiatives. Each week, our staff receives updates on how to contact the HR office for any necessary

corrections, payroll inquiries, or other concerns, ensuring that their needs are promptly addressed.

To keep our employees well-informed and aligned with our policies, our employee handbook is

regularly updated.

In addition, we've established a streamlined process for worker's compensation, enhancing

communication between our staff and third-party companies. This includes providing a letter to be

sent to each injured employee, fostering transparency and efficient support. Furthermore, we've

taken steps to support the social and emotional well-being of our staff by providing access to an

Employee Assistance Program, demonstrating our commitment to their holistic welfare.

The HR department continues to streamline the process for onboarding and feedback. Their

dedication and work continue to ensure that the staff's needs are addressed effectively.
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C4: Delegation of Duties

We have implemented various improvements to enhance communication and accountability within

our organization. An updated organizational chart has been put in place to ensure a smooth flow of

information and decision-making among our staff members. Each central office administrator now

has clear and distinct responsibilities, promoting accountability and transparency in their roles.

Furthermore, we have emphasized the importance of utilizing the appropriate channels for

addressing concerns and have identified key staff members to contact before reaching out to the

superintendent. This strategy, coupled with our open-door policy, encourages accessible

communication and facilitates timely resolution of issues.

Moreover, these initiatives support the ongoing professional development of our administrators,

contributing to their continuous growth and improvement. By fostering a culture of effective

communication and responsibility, we are better equipped to meet the needs of our organization

and achieve our goals.

C5: Teacher Recruitment

We are actively addressing teacher shortages through a variety of strategic initiatives. Firstly, we

have utilized the state's shortage process, allowing us to rehire retired teachers to fill critical

positions. Additionally, we have applied for a state grant for the "grow your own" program, which

aims to support our staff in pursuing teaching careers by simplifying access to higher education.

We are also collaborating with Wayne State University to prioritize the hiring of diverse staff

members, further enriching our educational environment.

Furthermore, our partnership with Oakland University has enabled us to create pathways for

aspiring teachers, guiding them towards preparation programs and ensuring a steady supply of

qualified educators. Importantly, our recent efforts in the bargaining process have resulted in more

competitive salaries, making us more attractive to talented professionals and helping us retain

dedicated staff. These collective initiatives demonstrate our unwavering commitment to addressing

teacher shortages and providing robust support to our educators.
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C6: Labor Relations Bargaining

We are proactively addressing teacher shortages through a strategic approach. Firstly, we have

utilized the state's shortage process to rehire experienced retired teachers, helping to fill critical

positions. Additionally, we have successfully secured a state grant for the "grow your own" program,

which facilitates our staff members' transition into teaching roles by simplifying access to higher

education.

Collaborating with Oakland University, we have established pathways that guide aspiring teachers

towards preparation programs, ensuring a steady pipeline of qualified educators. Moreover, our

recent bargaining efforts have resulted in more competitive salaries, which significantly boosts our

ability to attract and retain talented staff members. These combined efforts highlight our steadfast

dedication to addressing teacher shortages and providing comprehensive support to our educators.

Looking ahead, we will continue to collaborate to ensure competitiveness while maintaining

financial stability. We are currently in negotiations with secretaries and teachers, and we are

optimistic about reaching positive outcomes that support our staff's needs effectively.

C7: Visibility in the District

I've been actively engaged with our school community, demonstrating a strong

commitment to fostering positive connections and support. This involvement includes

attending nearly all football games, showcasing my dedication to our student-athletes. In

addition, I've carried out regular visits to schools as well as facilitating two board member

visits, facilitating valuable interactions with students and staff. Collaborative meetings have

commenced with school principals, underscoring our commitment to open and productive

communication. Further, I've been present at Junior Vikings games, reinforcing our

commitment to our youth sports programs. Visits to various schools have allowed me to

address staff student concerns and stay connected with the school environment.

Attending events like homecoming, Junior Viking cheer competitions, and Institute Day,

where we cooked a meal for the entire staff, have all contributed to building a strong and

supportive community.
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D. Business

D1: Budget development and Management

Our budget audit verified a balanced budget for the conclusion of the 2022-2023 school year,

demonstrating our sound financial management practices. Furthermore, our present budget

remains balanced, bolstered by a rise in student enrollment and additional state funding, thereby

guaranteeing financial stability for the 2023-2024 school year. As we look ahead to the 2024-2025

budget, we are in the process of preparing staffing presentations and eagerly anticipating the state's

allocations.

D2: Budget Reports

Our commitment to transparency and financial accountability is evident through our regular

reporting and updates. Budget information is a key feature of our monthly finance and board

meetings, allowing all stakeholders to stay informed about our financial health. In addition, budget

reports are now presented at each meeting, providing an ongoing overview of our fiscal status. We

ensure that credit card statements are shared, promoting full financial transparency. Furthermore,

during the last finance meeting, a comprehensive financial projection for potential bonds was

provided, reflecting our dedication to keeping committee members informed about our financial

outlook and planning.

D3: Financial Controls

We have successfully completed our financial audit, and the results will be presented to our

stakeholders on October 30th. This audit is a critical component of our dedication to fiscal

responsibility and accountability. To strengthen financial oversight, we have established a rigorous

process whereby our finances undergo thorough review by multiple central office staff members.

This multi-step approach guarantees that effective controls are in place to protect our budget,

promoting ongoing financial stability and trust within our organization.

Furthermore, we are pleased to announce the hiring of a new business manager who will play a

pivotal role in enhancing the controls necessary within our business office.
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D4: Facility

Regular meetings between the Assistant Superintendent of Business and Operations and the

Superintendent are a vital component of our collaborative efforts to oversee crucial projects.

Recently, we achieved a significant milestone with the issuance of a bid for completing the high

school kitchen renovation. Furthermore, we have prioritized security enhancements by installing

metal detectors at Advantage and Edison schools. We are also pleased to announce the successful

submission of a grant, which opens up possibilities for the renovation of Longfellow Elementary.

Looking ahead, we are developing a comprehensive plan to support the modernization and

renovation of our schools. This plan is designed to ensure that our educational facilities remain

adaptable to meet the evolving needs of our students and staff for years to come.

This year, we have also made significant progress with the approval of a bond question by the

school board, state, and county government. This bond proposal represents the culmination of nine

years of facility assessments focusing on essential safety needs such as doors, windows, HVAC

systems, and overall updates for aging facilities. We collaborated closely with professionals to

assess costs and prioritize projects to ensure that the most critical improvements are completed

efficiently and effectively.

D5: Resource Allocations

We have made significant progress in reducing projected revenues under expenditures as outlined

in our first amended budget. This effort has resulted in a slight increase in our fund balance,

indicating positive financial management and stability.

In addition to budget management, our executive team has been actively seeking grants at both the

state and federal levels. These grants include the Early Middle College grant, adult education grant,

summer learning grant, out-of-school time grant, and others, all of which contribute to supporting

our schools' general fund.

We have also developed three-year plans to assess the future needs of each program within our

district. These plans cover areas such as the business office, teaching and learning, and technology,

ensuring that we are proactive in addressing evolving needs and maintaining high standards of

quality and efficiency across all aspects of our operations.268



E: Instructional Leadership

E1: Evaluation

The teacher evaluation process has been communicated to our entire teaching staff, emphasizing

clarity and transparency in our assessment procedures. We have also conducted a comprehensive

review of the evaluation process with our administrative team, enhancing its effectiveness and

ensuring alignment with our educational objectives.

In response to evolving educational laws, we have established an evaluation committee to

collaborate with our teacher leaders in refining the evaluation process. This initiative involves

working closely with our evaluation company to incorporate best practices and provide training for

our staff, ensuring that our evaluation procedures remain current and effective.

E2: Building Level Leadership

Our administrative staff is dedicated to continuous professional growth and support, as

demonstrated by the ongoing coaching they receive from central office personnel. Furthermore, our

district's Ad Council is focused on addressing district goals, particularly in reducing truancy rates, to

ensure student success.

At the building level, leadership is receiving coaching from the Director of Special Education,

Assistant Superintendent of Teacher and Learning, and myself. This coaching is designed to

strengthen their leadership skills and empower them to facilitate positive change within their

respective areas. Building-level leaders are aligning their efforts with three core objectives, which

encompass academic excellence, behavioral support, and personal development for all students.

E3: Staff Development

Our Institute Day in the fall was dedicated to enhancing safety across the district through

comprehensive safety training sessions. We also placed significant emphasis on improving literacy

education, particularly focusing on the science of reading. In addition to these initiatives, we

organized CPR training sessions for our staff to ensure readiness during emergencies.
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Despite facing challenges such as a substitute shortage, we remain committed to providing our

staff with leadership development opportunities outside the district. We also prioritize the

implementation of restorative practices at the administrative level, which helps in building a positive

and inclusive school community.

Furthermore, our staff has been able to engage in professional development through teacher choice

days tailored to their specific needs. The upcoming May Institute Day will further support our efforts

in implementing restorative practices, providing additional training in classroom management and

relationship building.

E4: School Improvement

Our district is committed to comprehensive improvement and aligning our plans and programs. We

have seamlessly integrated our district improvement plan with the tasks outlined in our strategic

plan, ensuring a cohesive and unified approach to our educational goals. To enhance learning

outcomes, we have engaged our high school freshman class in a science of reading curriculum,

facilitating accelerated learning. We have already purchased the sophomore science of reading for

continual improvement of reading in our schools. Furthermore, we've initiated another Career and

Technical Education (CTE) program, the firefighter academy, broadening our educational offerings.

We are also proud to announce that we have received the Early Middle College grant, supporting

students in obtaining an associate's degree upon leaving high school starting in the 2025-2026

school year.

To support the professional development of our staff, we've implemented coaching with a literacy

coach in all K-12 buildings, strengthening our literacy education. Additionally, we have provided

support to our K-12 buildings with ARC coaches. Staff at the high school are benefiting from social

studies coaching, and our special education department has been enriched with the addition of an

assistive technology coach, contributing to the enhancement of inclusive education practices.

These initiatives collectively demonstrate our dedication to providing a well-rounded and enriched

educational experience for our students.

In addition to these efforts, we have been diligently working on transitioning to PowerSchool. This

transition will support cohesive work between the classroom and the central office, aligning and

increasing parent participation by having information all in one spot. We have also recommended a

new data analytics platform to more expediently access data, reducing the need for manual270



compilation by staff. These technological advancements will further streamline our operations and

improve data accessibility for informed decision-making.

E5: Curriculum

Our commitment to educational excellence encompasses various aspects of our curriculum and

student support. We are actively updating our social studies curriculum to ensure that our students

receive a well-rounded education. In the realm of special education, we've made significant

changes, with a specific emphasis on direct instruction. While the science of reading approach has

been crucial in our literacy initiatives, we also recognize the importance of incorporating other

curricula in certain cases. Our dedication to student literacy excellence remains steadfast, and we

continue to provide ongoing ARC (American Reading Company) training for our administration and

staff. These efforts collectively contribute to our mission of fostering a supportive and enriching

curriculum for all students, irrespective of their diverse needs and backgrounds.

We have developed a three-year plan for curriculum development, which includes the request for

two full-time teachers who will rotate for two years to write and research best practices. This

initiative will enable our instructional leaders to guide our staff in implementing best practices for

our students and then return to the classrooms after supporting the schools. This approach

ensures continuous improvement in our curriculum delivery and enhances the learning experience

for all students.

E6: Instruction

In Hazel Park, we have made significant investments in our education initiatives. Currently, we have

four school-embedded coaches who have undergone specialized training to effectively support our

teachers and students. Our commitment to academic excellence is evident in our English Language

Arts (ELA) curriculum, which has undergone thorough review and revision to enhance our

instructional approaches. Moreover, we are diligently collecting and analyzing data, with a specific

focus on measuring student growth and proficiency. These comprehensive efforts reflect our

dedication to providing a high-quality education and fostering continuous improvement throughout

our district.

271



Additionally, we have updated our curriculum instructional routines and, through our Teaching and

Learning department, developed improvement cycles based on the collected data. These initiatives

are aimed at ensuring that our instructional practices align with student needs and contribute to

their academic success.

E7: Student Feedback

We highly value the voices and perspectives of our students within our educational community. To

ensure their input is heard and acted upon, students actively participate in providing feedback

through our student culture survey. This survey serves as a vital tool for understanding and

addressing their experiences, allowing us to tailor our educational approaches accordingly.

Furthermore, we are committed to providing ongoing opportunities for students from both middle

school and high school to engage with the school board. These monthly sessions provide a

platform for students to openly share their thoughts, concerns, and suggestions. We believe that

this inclusivity fosters a participatory environment where students' input is not only welcomed but

also utilized to inform our educational practices and decision-making processes.

In addition to these efforts, we are implementing two surveys this spring: the mi-phy survey and the

student voices survey. Both of these surveys are supported and encouraged by the ISD

(Intermediate School District). The data collected from these surveys will provide us with important

feedback regarding the needs of our students and community, allowing us to make informed

decisions and improvements.

E8: Student Attendance

Our school district is proactively addressing the issue of truancy this year, recognizing its

significance as a widespread concern in the education landscape across the nation. To combat this

challenge, our dedicated team at United Oaks is committed to conducting home visits, ensuring that

students receive the necessary support and encouragement to attend school regularly.

Furthermore, our district has taken proactive measures by participating in an online truancy

software program at the county level, streamlining our efforts to identify and address absenteeism.

In addition, parents are kept well-informed through notices issued at 5, 10, and 15 days of a
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student's absence, reinforcing the importance of regular school attendance and fostering a

collaborative approach to tackle the issue of truancy effectively.

Our administrative team across the district has made truancy and chronic absenteeism a push. As

we continue to brainstorm improvements our staff are meeting with parents and keeping student

learning linked to chronic absenteeism.

E9: Other

As a proud member of the Hazel Park Coalition board, I am thrilled to announce that our

collective efforts have resulted in a significant grant of $125,000, extending over five years.

This grant marks a crucial step in our ongoing mission to combat addiction within our

community, highlighting our steadfast dedication to creating a healthier and safer

environment for all.

In addition to this grant, we have received an impressive $1 million for the expansion of a

community center at Longfellow Elementary. This expansion project is a testament to our

commitment to providing essential services and resources to the residents of Hazel Park.

Our next steps involve collaborating with Oakland County to ensure that these services

reach and benefit the members of our community.

Furthermore, we are delighted to share the positive acknowledgments we have received this

fall, particularly in the realm of sports and community events. One such celebration was

dedicated to our football alumni, showcasing the strong bonds and connections within our

community. These heartwarming acknowledgments reflect the unity and spirit that define

our Hazel Park community.

Lastly, our dedication to enhancing the educational landscape of our district remains

unwavering. We are continuously working to fill important positions that will provide vital

support to our students and staff, ensuring their growth, development, and success.

Together, we are making meaningful strides toward a brighter future for Hazel Park and its

Residents.
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E10: Professional Knowledge

I am proud to share that my professional qualifications and affiliations are current and wide-ranging.

Firstly, my certificates are up to date, ensuring that I remain proficient in my field. I am also an active

member of the Council for Exceptional Children (CEC), demonstrating my dedication to exceptional

education and advocacy for students with special needs.

In addition to my involvement with CEC, I am a member of prestigious professional organizations

such as the American Association of School Administrators (AASA) and the Michigan Association

of School Administrators (MASA). These memberships highlight my commitment to staying

informed about the latest developments and best practices in educational leadership.

Furthermore, I am an integral part of the Oakland County Superintendent group, specifically focused

on special education, as well as the Oakland County safety committee. In these roles, I contribute to

fostering safe and inclusive learning environments, ensuring the well-being of both students and

staff.

Regarding curriculum development and instructional leadership, I am a member of the Association

for Supervision and Curriculum Development (ASCD). This affiliation allows me to stay updated on

effective teaching and learning strategies, ultimately benefiting our students' academic growth.

Moreover, I actively participate in the National Superintendent Round Table, where I engage with

peers from across the country to exchange insights and ideas on educational leadership and

management. Recently, I have been invited to participate in the Preschool Committee by Oakland

Schools, where we provide input and guidance on preschool education and inclusion initiatives.

These diverse affiliations and engagements reflect my commitment to continuous professional

growth and my dedication to advancing education for all students.
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