
Agenda
Special Board of Education Meeting

VIRTUAL VIA ZOOM
January 25, 2021

6:30 PM

Due to the COVID-19 Pandemic and in accordance with Public Act 254 of 2020, the Hazel Park 
Schools Board of Education will hold a Special Board of Education meeting January 25, 2021 at 
6:300PM via Zoom video conference.

Join Zoom Meeting
https://hazelparkschools.zoom.us/j/85798564621?pwd=U2NyMTUvWThvN3lOS01tMTRaQ1dz
QT09   Meeting ID:  85798564621   
Call into the meeting by phone (312) 626-6799 enter 85798564621 941343

You may email your questions or comments to Board 
President:  laura.adkins@hazelparkschools.org
 

 CALL TO ORDER
 ROLL CALL
 APPROVAL OF THE AGENDA
 PUBLIC COMMENT
 BOARD ROUNDTABLE
 NEW BUSINESS

A. Staff Release Time for Vaccination Day (Action Item)
B. Approval of Extension of 10-Day COVID-19 Leave (Action Item)
C. 2021 MASB Region 8 Board of Directors Candidates (Informational 
Item)
D. Board Meetings

1) Agenda
2) Conflicts of Interest
3) Committee of the Whole
4) Board Meeting Dates / Regular and Special Meetings
5) Student Recognition

E. Board Ethics
F. Communications
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G. Future Special Meeting Topics
 BOARD MEMBERS AND ADMINISTRATION COMMENTS
 ADJOURNMENT

Any person with a disability who needs accommodation for participation in this meeting should contact the 
Superintendent’s office at (248) 658-5220 at least five (5) days in advance of the meeting to request assistance.

 

All Official minutes of school board meetings are stored and available for inspection in the Ford Administration office 
at the above address.

 
This notice is given in compliance with Act No. 267 of the Public Acts Michigan, 1976
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To: Dr. Amy Kruppe, Superintendent

From: Nick Nugent, Director of Human Resources

Subject: Vaccination day

Date: 1/22/2021
_________________________________________________________________________________________

We are seeking approval of paid time off for all employees who choose to get the COVID 19 vaccine.

On January 11, 2021 it was announced by Governor Whitmer that Essential Employees were eligible to receive 
the COVID 19 vaccine.  Many school employees have tried to sign up for the vaccine, but they have been turned 
away as there is currently a wait list to receive the vaccine.  

We are seeking paid time off for employees to be vaccinated because employees must wait in lines to get the 
vaccine.  We support our staff with scheduling time to receive the vaccine.

Staff should be able to take time from their respective positions and get the vaccine to help during this pandemic.  
However, if staff do not feel well after the inoculation, he/she should use a sick day to help recover from any after 
effects.

The cost of this would be zero dollars as we have already budgeted for each employee's salary for the 2020-21 
school year.
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To: Dr. Amy Kruppe, Superintendent

From: Nick Nugent, Director of Human Resources

Subject: 10 day COVID 19 Leave

Date: 1/22/2021
_________________________________________________________________________________________

We are seeking approval of a 10 day COVID 19 Leave for all employees.

The EPSL leave was mandated by the Federal Cares Act and expired December 31st, of 2020.  The 10 day leave 
for COVID 19 would allow employees who either contract the COVID 19 virus or are forced to quarantine to be 
paid for 10 days without use of sick days during the mandated quarantine period of 10 days.  This leave could be 
used once from January 2021 through June 30th, 2021.  To use this leave, a person would need to show 
verification of proof that they were ordered to quarantine.

This leave is necessary going forward as the vaccine for COVID 19 is not readily available and the CDC still 
requires a 10 day period for individuals to quarantine when they come in contact with an individual with COVID.  
This leave will help employees financially and will also ensure that staff do not report to work sick, as some may 
be out of sick time and forced to work.

The cost of this would be zero dollars as we have already budgeted the total salary for an employee for the year.
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2021 Board of Education Meeting Dates 
 

 
 
*​February 8, 2021 7:00PM Regular Meeting 

 February 22, 2021                6:30  PM                                Special Meeting  
 
 
March  1, 2021                       6:30 PM Special Meeting  

 March 15, 2021 7:00PM Regular Meeting 

 April   5, 2021                        6:30 PM Special Meeting  
( Superintendent Goals Informal update) 
 April 19, 2021 7:00PM Regular Meeting 

 May 3, 2021 6:30 PM Special Meeting 
(Superintendent Evaluation)  
 
 May 17, 2021 7:00PM Regular Meeting 

  June 7th , 2021 6:30 PM Special Meeting  

 June 21, 2021        **6:30PM Regular Meeting/Budget  

  July  12, 2021 6:30 PMSpecial Meeting  
(​Superintendent Goal)  
 
  *July 19, 2021 (26?)​       **6:30PM Regular Meeting​(​ I will be gone​) 

  August  2, 2021                    6:30 PM Special Meeting  

 August 16, 2021        **6:30PM Regular Meeting 

 September 6th 2021 6:30 PM Special Meeting  
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 September 20, 2021 7:00PM Regular Meeting 

October 4th, 2021 6:30 PM                             Special Meeting  
(​Superintendent Eval informal Update)  
  

 October 18, 2021 7:00PM Regular Meeting 

November 8, 2021 6:30 PM Special Meeting  

 November 15, 2021 7:00PM Regular Meeting 

December 6th, 2021 6:30 PM Special Meeting  
( Superintendent Eval Formal Discussion /Progress on Goals) 
 

*​December 13, 2021 7:00PM Regular Meeting 

*​January 10, 2022 7:00PM Regular Meeting 

 
 
* Not the third Monday of the Month 
** Meeting Time Changed 
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Board of Education & Superintendent Operating Principles 
 

1. The procedure/principles must be adopted by majority vote 
2. A “new” board is created every time a new member joins the board.  The operating 

principles must be reviewed to determine if there continues to be majority consensus 
for each procedure.  The board and superintendent will conduct an orientation 
workshop as soon as possible following the election and/or appointment of a new 
board member and no later than 90 days after the new board member takes the oath of 
office. 

3. Every board member has the right to request a review of any operating principle.  If a 
member is uncomfortable with a given procedure the board member should contact 
the superintendent or board president.  If no review is requested, it should be clearly 
understood that this is how the board functions. 

4. Operating principles can clarify the board’s working relationship with the 
superintendent and staff.  Therefore, the board and superintendent must find time to 
talk through the way they will work together and with the staff.  All requests for 
information by one board member will be shared with the entire board. 

5. The most effective way to operate and supervise a dynamic school district is through 
close cooperation between the school board, the superintendent, administrative teams, 
and staff.  The manner in which the board and superintendent conduct their business 
becomes the model throughout the district for the administrative team, staff, parents 
and community on how issues and problems are solved. 

6. Our approach is to work in an open, positive problem-solving atmosphere to achieve 
the goals of the organization.  Cooperation, support and loyalty do not mean we will 
agree on every issue; dialogue, divergent thinking, and debate will encourage the best 
decisions.  

7. In matters related to the governance of the district, the superintendent must be 
contacted first.  Questions about operations, direction, etc., should be directed to the 
superintendent. 

8. Board members are encouraged to offer praise for employees, but criticism must be 
channeled through the superintendent’s office. 

9. Personal slurs and snide comments are counterproductive to good group process.  The 
board agrees to have a workshop when it finds interpersonal issues are impeding 
pragmatic decision-making. 

10. Information about employees, negotiations and other confidential areas discussed   in 
executive session will remain completely confidential.  Information given in 
confidence, particularly when planning and exploring alternatives must also remain 
confidential. 

11. Discussions at meeting and debate over issues should be open and honest without 
disclosing issues held to be confidential.  Once a final decision is reached each 
member has the responsibility to support the decision and aid in its implementation. 
In this context, “support” means at a minimum, to accept the decision and to do 
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nothing that would undermine the board’s action.  A board member’s right to dissent 
is always preserved. 

12.Agendas must be open and on the table for meaningful dialogue to occur. 
Information, upon which decisions are to be made with appropriate alternatives, will 
be given to the board in a timely manner.  Surprises by board members and 
administrators at meetings are generally counterproductive.  If a member needs more 
information, the superintendent or board president should be informed in advance. 
The intent of this item is to communicate to the superintendent, a need for additional 
information and/or options for the individual to consider.  It is not intended as an 
avenue to impose total agreement on the issue; nor is it an attempt to discourage an 
individual’s right to dissent. 

 
 
 
 

Items of Agreement – Communication & Complaint Process 
 

Communications 
The superintendent and the board will make deliberate attempts to share information and 
data with all members. 
 
Processing Complaints/Concerns for Staff and Community 
When an individual board member is contact by a staff or community member, each 
member has agreed to the following procedures: 

1. Listen to the concern 
2. Offer to assist by having the appropriate school official contact the person. 
3. Inform the individual of the appropriate policies and channels regarding complaints if 

appropriate. 
4. Assist by informing the complainant of the correct procedures in resolving the issue. 

(Example:  Teacher, complaint by parent:  refer parent to principal and teacher.) 
5. Continue to channel the individual to the next immediate local level if the issue is 

unresolved. 
6. Contact the superintendent to inform him of the situation and what direction has been 

provided to the complainant. 
7. The superintendent will then issue a directive for follow-up as necessary. 

 
 
 
 
 
Reviewed 11/04/2019 
Adopted 11/18/2019 
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1/22/2021 BoardDocs® PL

https://go.boarddocs.com/mi/hazel/Board.nsf/Public?open&id=policies# 1/1

 

 

 

 

 

  

Book Policy Manual

Section 0000 Bylaws

Title BOARD MEMBER ETHICS

Code po0144.2

Status Active

Adopted May 15, 2017

0144.2 - BOARD MEMBER ETHICS
 
As members of the Board of Education, Board members will strive to improve public education and to that end they will:
 

A. attend all regularly scheduled Board meetings insofar as possible, and become informed concerning the issues to be
considered at those meetings; 
 

B. recognize that they should endeavor to make policy decisions only after full discussion at publicly held Board meetings; 
 

C. render all decisions based on the available facts and independent judgment, and refuse to surrender that judgment to
individuals or special interest groups; 
 

D. encourage the free expression of opinion by all Board members, and seek systematic communications between the Board and
students, staff, and all elements of the community; 
 

E. work with the other Board members to establish effective Board policies and to delegate authority for the administration of
the District to the Superintendent; 
 

F. communicate to other Board members and the Superintendent expressions of public reaction to Board policies and school
programs; 
 

G. inform themselves about current educational issues by individual study and through participation in programs providing
needed information, such as those sponsored by the State and National School Boards Associations; 
 

H. support the employment of those persons best qualified to serve as school staff, and insist on a regular and impartial
evaluation of all staff; 
 

I. avoid being placed in a position of conflict of interest, and refrain from using their Board positions for personal partisan gain; 
 

J. take no private action that will compromise the Board or administration, and respect the confidentiality of information that is
privileged under applicable law; 
 

K. remember always that their first and greatest concern must be for the educational welfare of the students attending the
public schools.

 
Source: Board of Directors, National School Boards Association.
 
© Neola 2018

Last Modified by Brenna Sparger on February 25, 2019
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