
 

 
 
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE 

 
Board of Directors Meeting  

November 18, 2026 
SASED Administrative Center 

2900 Ogden 
Lisle, IL 60532 

2:00 PM 
AGENDA 

 
 

1. Call to Order and Roll Call 
2. Pledge of Allegiance 
3. Public Comment 
4. Consent Agenda 

a. Approval of Open and Closed Session Minutes from October 21, 2026 Board of Directors 
Meeting 

b. Personnel Recommendations 
1) Accept/Approve the Resignations, Retirements, Employment, and Change of Employment 

Status of Educational Support Staff, Licensed Staff, and Registered Staff as presented.  
c. Financials 

1) Financial Reports 
2) Payroll Reports for October 2026 
3) Bill List for November 2026 
4) Interim Checks and Voids for October 2026 

d. Governance 
1) Approve the Intergovernmental Agreements to enroll non-member district students in a 

SASED program 
2) Approve the SY 26-27 Agreement with Creative Exchange 

5. Discussion/Information 
a. SASED Annual Financial Report (AFR) Extension 
b. Staffing Report 
c. Enrollment Report 
d. Committee Reports 
e. Strategic Plan Extension 
f. Executive Director Report 

6. Enter into Closed Session 
To enter into closed session to discuss: 
The appointment, employment, compensation, discipline, performance, or dismissal of specific 
employees, specific individuals who serve as independent contractors in a park, recreational, or 
educational setting, or specific volunteers of the public body or legal counsel for the public body 
including hearing testimony on a complaint lodged against an employee, a specific individual who 
serves as an independent contractor in a park, recreational, or educational setting, or a volunteer 
of the public body or against legal counsel for the public body to determine its validity. 5 ILCS 
120/2c1 

7. Reconvene into Open Session 
8. Adjournment 

 
 
 



School Association for Special Education in DuPage  
 

Dr. Kim Dryier  
Executive Director  

ACTION ITEM  

_____________________________________________________________________  

To: SASED Board of Directors  
From: Kim Dryier, Executive Director 
Date: November 18, 2026  
Re: Approval of Board of Directors Open and Closed Session Meeting Minutes 
_________________________________________________________________________________________________ 

Summary: Open Session and Closed Session meeting minutes from the October 21, 2026 Board of Directors Meeting.  

Recommended Action: SASED Administration requests that the Board of Directors approve the open and closed 
session meeting minutes from the October 21, 2026 Meeting.  

 

 

 

 

 

 

 

 

 

 

 

 

_______________________________________________________________________________________________________  
2900 Ogden Ave. Lisle, IL 60532  

Telephone: (630) 778-4500 Fax: (630) 778-0196  
www.sased.org 



 
 
 
 
 

 
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE 

 
 

SASED Board of Directors Meeting 
October 21, 2026 - 2:00 PM 

SASED Administrative Center 
2900 Ogden Avenue, Lisle, IL  60532 

 
OPEN SESSION MINUTES 

 
Dr. Jean Barbanente, Chairperson, called the SASED Board of Directors meeting to order at 2:01 pm and 
welcomed those in attendance.  
 
1.​ Roll call was taken with the following responding: 
 

Present:​ District​​ ​ ​ ​ ​ ​ Representative 
Keeneyville School District 20​ ​ ​ ​ Dr. Omar Castillo 
Benjamin School District 25​ ​ ​ ​ Dr. Patrick McGill 
Winfield School District 34​ ​ ​ ​ Dr. Matt Rich 
DuPage County School District 45​ ​ ​ Dr. Brian Graber 
Salt Creek School District 48​ ​ ​ ​ Dr. Amy Zaher 
Downers Grove School District 58​ ​ ​ Dr. Kevin Russell 
Maercker School District 60​ ​ ​ ​ Dr. Sean Nugent 

​ ​ Cass School District 63​ ​ ​ ​ ​ Dr. Travis McGuire 
​ ​ Center Cass School District 66​ ​ ​ ​ Dr. Andrew Wise 

​ ​ Woodridge School District 68​ ​ ​ ​ Dr. Patrick Broncato  
DuPage High School District 88​​ ​ ​ Dr. Jean Barbanente 
Community High School District 94​ ​ ​ Dr. Kurt Johansen 
Community High School District 99​ ​ ​ Dr. Hank Thiele 
Community Consolidated School District 180​ ​ Dr. Kendall Smith​  
Lisle Community Unit School District 202​ ​ Dr. Keith Filipiak 
Elmhurst Community Unit School District 205​ ​ Dr. Keisha Campbell 
​  

Absent: ​ West Chicago Elementary School District 33 
Westmont Community Unit School District 201 

​ ​  
Present: ​ 16 Districts ​ ​ ​ Absent:  2 Districts 

 
Also in attendance: 
Dr. Kim Dryier, Executive Director, SASED 
Dr. Elizabeth Vander Woude, Asst Dir of Programs and Services, SASED 
Dr. Jon Bartelt, Co-Interim Asst Dir of Business Services, SASED 
Mr. John Langton, Co-Interim Asst Dir of Business Services, SASED 
Mr. Matt Flynn, Asst Dir of Human Resources, SASED 
Mr. Dan Lawler, Asst Dir of Operations, SASED 
Ms. Senga Lowe, Board Recording Secretary, SASED 
 
2.  Pledge of Allegiance 
 
3.  Public Comment - None 
 
4.  Consent Agenda 
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Dr. Dryier provided a brief summary of the items on the consent agenda, highlighting the second reading 
and adoption of PRESS policies Issue 122 from IASB. 
a.​ Approved the Open and Closed Session Minutes from September 16, 2026 Board of Directors 

Meeting 
b.​ Personnel Recommendations 

1.​ Accepted/Approved the Resignations, Retirements, Employment, and Change of 
Employment Status of Educational Support Staff, Licensed Staff, and Registered Staff as 
presented. 

c.​ Financials 
1.​ Financial Reports 
2.​ Payroll Reports for September 2026 
3.​ Bill List for October 2026 
4.​ Interim Checks and Voids for September 2026 

d.​ Governance 
1.​ Second Reading and Adoption of the Updated Policies Released with IASB PRESS Issue 

122 
2.​ Approved the Intergovernmental Agreements to enroll non-member district students in a 

SASED program 
3.​ Approved the Vision Program Request for the Goalball Tournament on November 4, 2026 

 
A motion was made to approve the consent agenda items, as presented. This motion was made by 
Member Rich and seconded by Member Castillo.  
Upon Roll Call Vote: 
Ayes:​ Castillo SD20, McGill SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent 

SD60, McGuire SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, 
Thiele SD99, Smith SD180, Filipiak SD202, and Campbell SD205. 

Nays:  ​ None 
Ayes:  16 Districts ​ ​ Nays:  None​ Absent: 2 Districts 
Upon roll call vote, motion passed. 

 
 
5.  Action Items 

e.​ Adopted the Resolution for Appointment of Matthew Flynn as SASED’s IMRF Authorized Agent 
A motion was made to adopt the resolution to appoint Matthew Flynn as SASED’s IMRF Authorized 
Agent, as presented. This motion was made by Member Rich and seconded by Member Castillo.  
Upon Roll Call Vote: 
Ayes:​ Castillo SD20, McGill SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent 

SD60, McGuire SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, 
Thiele SD99, Smith SD180, Filipiak SD202, and Campbell SD205. 

Nays:  ​ None 
Ayes:  16 Districts ​ ​ Nays:  None​ Absent: 2 Districts 
Upon roll call vote, motion passed. 

 
 
6.  Discussion/Information 
 

a.​ FOIA Requests - Dr. Dryier asked the Board to review the FOIA requests received from Jordan 
Reese on September 11, 2026, Argo Records Desk on September 19, 2026, Warren Ferreira on 
October 1, 2026, SmartProcure on October 2, 2026, and Sheila Jercich with contractpsych.org on 
October 9, 2026; and the coordinating responses from SASED. The Board had no questions. 
 

b.​ Staffing Report - Mr. Matt Flynn reviewed the new staffing report. SASED is currently 98% staffed. 
There is an increase in contractual support staff. We continue to work on recruitment efforts in 
alignment with our strategic plan. The Board had no questions. 
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c.​ Enrollment Report- Dr. VanderWoude provided an update of October 14, 2026 with enrollment 

currently at 318 students. SASED is currently working on placing student referrals from member 
districts at about 77%. We do accept 100% of our referred students. The 77% placement rate of 
referrals is due to parents choosing another option, or sometimes a due process or wanting to wait 
and continue trying the general education setting. The second lists the students in each program by 
each district, as well as DWC members. 
 

d.​ Committee Reports - Dr. Dryier provided a summary for each committee as detailed below. 
Facilities Planning Committee - This committee met on September 23rd. We discussed progress on 
the Oakbrook site, but that property is no longer an option for SASED. We are currently working on 
a Plan B, and we will bring more information to the next Facility meeting. We also talked about the 
budget for the renovations of the new building. We are working to prioritize the needs because 
regardless of where we end up, a $24M budget isn’t huge so we are going to have to make some 
priority decisions. We also reviewed the RFQ for a Construction Manager and are ready to release 
that once we have a new property. We are also continuing to explore, research and recommend 
staffing needs as we consider a consolidated building. 
Dr. Dryier and Mr. Langton have visited  a few sites over the past couple of weeks in Lombard and 
Oakbrook and are waiting for the realtor to give us more information regarding those potential 
properties. Once we have more information we will pursue the options further with our Architect and 
bring those to the Facilities Committee for discussion. We will ontinue with our lease at 2900 for 
next year. 
Finance Committee - Our October meeting was cancelled and we will meet next on November 4th. 
Policy Committee - The next policy committee meeting is scheduled for November 11th, but will 
probably be cancelled due to it being Veteran’s Day. 

 
e.​ Executive Director Report - We are continuing to look at ways to improve our onboarding process 

and the time that it takes for fingerprinting, because even though we are 98% filled, we feel the 
effects of this in the classroom due to the time delays. Dr. VanderWoude continues to work with FTF 
Consulting in our SLE program. We are continuing to work on a new communication plan as it is 
being reviewed by our Steering Committee and are administering a survey to get a pulse on SASED. 
We had 61 staff take the survey and the results were very positive. Staff are feeling supported in their 
role and feel like communication is responsive. The Steering Committee met October 15th and 
continue to work on the Strategic Plan extension. We hope to bring it to the Board for approval next 
month. Did a lesson out of the Every Teacher is a Leader book with the Committee and are looking 
at ways to grow our teachers and staff into leaders. We had our first Family Partnership Council 
Meeting (used to be Parent Advisory Council) and we had a low turnout, but will continue to work 
on ways to promote the partnership and increase involvement. We have had a few phishing scams 
present themselves with staff the last few weeks and the technology department is continuing to work 
with staff on educating them on how to recognize scams and how to minimize participation.  

 
7.  Enter into Closed Session 

A motion was made to enter into closed session at 2:13 pm  to discuss: 
the collective negotiating matters between the public body and its employees or their representatives, or 
deliberations concerning salary schedules for one or more classes of employees. 5 ILCS 120/2(c)(2); 
and the discussion of minutes of meetings lawfully closed under this Act, whether for purposes 
of approval by the body of the minutes or semi-annual review of the minutes as mandated by 
Section 2.06. 5 ILCS 120/2(c)(21) 
This motion was made by Member Thiele and seconded by Member Nugent.  
Upon Roll Call Vote: 
Ayes:​ Castillo SD20, McGill SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent 

SD60, McGuire SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, 
Thiele SD99, Smith SD180, Filipiak SD202, and Campbell SD205. 

Nays:  ​ None 
Ayes:  16 Districts ​ ​ Nays:  None​ Absent: 2 Districts 
Upon roll call vote, motion passed. 
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8.  Reconvene into Open Session 

A motion was made to reconvene into open session at 2:15 pm. This motion was made by Member Rich 
and seconded by Member Castillo. Upon a roll call vote, motion passed, as recorded in Closed Session 
minutes. 

 
9.  Action Items from Closed Session 
 

a.​ Approved the Semi-Annual Review and Recommendation to Maintain the Confidentiality of all 
Closed Session Minutes 

A motion was made to approve the semi-annual review and recommendation to maintain the 
confidentiality of all closed session minutes, as presented. This motion was made by Member Broncato 
and seconded by Member Wise.  
Upon Roll Call Vote: 
Ayes:​ Castillo SD20, McGill SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent 

SD60, McGuire SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, 
Thiele SD99, Smith SD180, Filipiak SD202, and Campbell SD205. 

Nays:  ​ None 
Ayes:  16 Districts ​ ​ Nays:  None​ Absent: 2 Districts 
Upon roll call vote, motion passed. 
 
b.​ Approved the Destruction of Closed Session Recordings from September 18, 2024, October 16, 

2024, December 18, 2024, February 19, 2025, and March 19, 2025 
A motion was made to approve the destruction of closed session recordings from September 18, 2024, 
October 16, 2024, December 18, 2024, February 19, 2025, and March 19, 2025, as presented. This 
motion was made by Member Johansen and seconded by Member Rich.  
Upon Roll Call Vote: 
Ayes:​ Castillo SD20, McGill SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent 

SD60, McGuire SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, 
Thiele SD99, Smith SD180, Filipiak SD202, and Campbell SD205. 

Nays:  ​ None 
Ayes:  16 Districts ​ ​ Nays:  None​ Absent: 2 Districts 
Upon roll call vote, motion passed. 
 
c.​ Approved the 2026-2030 Collective Bargaining Agreement with the SASED Support Staff 

Association 
A motion was made to approve the 2026-2030 Collective Bargaining Agreement with the SASED 
Support Staff Association, as presented. This motion was made by Member Thiele and seconded by 
Member Rich.  
Upon Roll Call Vote: 
Ayes:​ Castillo SD20, McGill SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent 

SD60, McGuire SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, 
Thiele SD99, Smith SD180, Filipiak SD202, and Campbell SD205. 

Nays:  ​ None 
Ayes:  16 Districts ​ ​ Nays:  None​ Absent: 2 Districts 
Upon roll call vote, motion passed. 

 
10.  Adjournment 

A motion was made to adjourn at 2:19 pm. This motion was made by Member Rich and seconded by 
Member Graber. Upon voice vote of all ayes from 16 districts present, motion passed. 

 
Minutes Approved by: 
 
 
_____________________________________                  _____________________________________ 
Chairperson ​ ​ ​ Date​ ​ ​ Secretary​ ​ ​ Date 
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School Association for Special Education in DuPage  
 

Dr. Kim Dryier  
Executive Director  

BOARD ACTION ITEM 
_____________________________________________________________________  

To: ​ SASED Board of Directors 
Via:​ Dr. Kim Dryier 
From: ​ Matthew Flynn, Assistant Director of Human Resources  
Date:​  October 21, 2026  
Re:​  Personnel Recommendation  
_________________________________________________________________________________________________  
 
Action Item:  
 
This month’s report outlines staffing changes including new hires, departures, and leaves for the board’s review and 
approval. Please see the attached Personnel Report. 
 
Rationale:  
 
Maintaining full and qualified staffing across SASED is essential to SASED fulfilling it’s functioning. To maintain 
required service and delivery of instruction to students while maintaining operations it is crucial to staff. 
 
Anticipated Impact on Student Learning and Growth: 
 
Promptly filling vacant positions minimizes instructional disruption and maintains consistent support services across all 
settings. Maintaining appropriate staffing ratios directly supports student achievement and aligns with SASED’s 
commitment to "Maximize Student Outcomes" across both satellite programming and member school districts. 
 
Strategic Plan Alignment: 
 
High Quality Staffing, Operations, and Exemplary Programs  
 
Financial Impact: 
 
Personnel Recommendations have been accounted for in the FY27 Budget, approved by the Governing Board on August 
26, 2026. 
 
Recommended Action: SASED Administration requests that the Board of Directors approve the Personnel  
Recommendation for October 2026 as presented.  
​
​
 
 

_______________________________________________________________________________________________________  
2900 Ogden Ave. Lisle, IL 60532  

Telephone: (630) 778-4500 Fax: (630) 778-0196  
www.sased.org 
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PROPOSED PERSONNEL ACTION 
 

1.  Resignations/Retirements/Terminations – Educational Support Staff 

Halak, Haley Audiology Administrative 
Assistant 

Tuition 08/06/2024 12/18/2026 Personal 
reasons 

Moriarty, Kate Business Office Assistant Tution 08/21/2021 11/24/2026 Personal 
reasons 

Stojkovic, Ashley Teacher Assistant Tuition 08/17/2015 11/06/2026 Personal 
reasons 

2.  Appointments – Registered Staff 

Thomas, Marina Occupational Therapist 
User Fee 
Member Dist 

10/26/2026 $52.18**  

 
    
      
 
 
 

     

*Based on the 2026/2027 Teacher and Social Worker Salary Schedule    
**Conditional appointment based on background approvals. Start dates are estimated  

NOTE:  The Administration assures the Board that all of the above salaries are within Board approved ranges and/or schedules. 
 
 
 
11/18//2026 









                                                                                        
                                      

  
      School Association for Special Education in DuPage   

                    
  

  
  

Teaching      Leading      Believing    
 
 
 
 

 
LEAVE OF ABSENCES 

 
 

1.  Leave of Absence/FMLA Leave – Licensed Staff 

Name Position Length of Leave 
Cohla, Stephanie SLP/ Leman Middle School 

Vision Program 
1/19/2027 – 4/21/2027 

2.  Leave of Absence/FMLA Leave – Educational Support Staff 

Name Position Length of Leave 
Crites, Glen Teacher Assistant 

Southeast School 
12/14/2026 – 1/15/2027 

3.  Leave of Absence/FMLA Leave – Administrative Support Staff 

Name Position Length of Leave 
Messmer, Perri   Teacher Assistant/ Kingsley 

SLE Program  
11/12/2026 – 3/1/2027 
*Extended leave request attached 

 
11/18/2026 
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ACTION ITEM 

School Association for Special 
Education in DuPage 

 

Dr. Kim Dryier 
Executive Director

 
 

 
To: SASED Board of Directors 
Via: Dr. Kim Dryier 
From: Dr. Jon Bartelt, Interim Assistant Director of Business Services 
 John Langton, Interim Assistant Director of Business Services 
Date: November 18, 2026 
Re: Approval of Financial Reports 
 
 
Summary: The Revenue and Expenditure reports and the Treasurer’s report for the period ending October 31, 2026 are 
attached for your review. 
 
Financial Impact: The attached data and graphs show the progress made against the approved FY2027 Budget.  In a 
review of expenses, the organization remains on target with just under 20% of budgeted expenses utilized to this point of 
the year.  Revenues have stabilized and reflect 51% of budgeted expectations for the year.  SASED is still waiting for 
grant monies to be received this fiscal year. 
 
In the Investment Report, one investment with Fifth Third Bank remains on record that will mature in December.  Earlier 
this month, the Finance Committee reviewed the investment strategy that involves working with Fifth Third Bank as a 
broker to manage investments of no larger than $245,000 in Certificates of Deposit with maturities ranging between 30 
days to one year.  Interest rates on the CD’s range between the low to mid 4% depending on the length of term. The 
strategy also includes a greater commitment to the Illinois School District Liquid Asset Fund (ISDLAF+) to diversify 
investments.  The ISDLAF+ account currently stands at $24,599 and the majority of the Fifth Third Securities accounts 
($2,367,293) are liquid for October and earning a little interest.  The Investment Report will look quite different beginning 
next month as SASED commits existing liquid assets to this strategy with the goal of utilizing investment income as a 
base for an operations and maintenance fund for the cooperative.  
 
The Treasurer’s Report reflects a current cash balance of $17,601,981 representing approximately four and a half months 
of operating reserves or 45% of annual budgeted expenditures.  The additional attached reports give you an indication of 
the activity in the account payables and payroll liabilities for SASED.   
 
Recommended Action: SASED Administration requests that the Board of Directors approve the financial reports as 
presented. 
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ACTION ITEM 

School Association for Special Education in DuPage 

Dr. Kim Dryier 
Executive Director 

 
 

To: SASED Board of Directors 
Via: Dr. Kim Dryier 
From: SASED Administration 
Date: November 18, 2026 
Re: Approval of SY26-27 Intergovernmental Agreement to enroll a non-member district student in a SASED program 

 
 

Intergovernmental Agreement between SASED and non-member school district to enroll a student in a SASED 
program including: 

 
Fairmont SD 89 - Student A – Vision Program at SD58 Indian Trail - $70,193 and ESY $1,893 

Fairmont SD 89 - Student B – Vision Program at SD58 Indian Trail - $70,193 and ESY $1,893 

North Palos SD 117 - Student A – Vision Program at SD48 Albright Middle School - $70,193 and ESY $1,893 

East Aurora SD 131 - Student A – Vision Program at SD58 Indian Trail - $70,193 and ESY $1,893 

East Aurora SD 131 - Student B – Vision Program at SD58 Indian Trail - $70,193 and ESY $1,893 

Forest Ridge SD 142 - Student A – Vision Program at SD58 Indian Trail - $70,193 and ESY $1,893  

Valley View SD 365 - Student A – Vision Program at SD 48 Albright Middle School - $70,193 and ESY $1,893 

Valley View SD 365 - Student B – DHH Program at SD45 North Elementary - $65,297 and ESY $1,893  

Valley View SD 365 - Student C – DHH Program at SD45 North Elementary - $65,297 and ESY $1,893  

Valley View SD 365 - Student D – DHH Program at SD201 Westmont JH - $65,297 and ESY $1,893  

Valley View SD 365 - Student E – DHH Program at SD45 EC Center - $65,297 and ESY $1,893  

 
 
 
 

Recommended Action: SASED Administration requests that the Board of Directors approve the Intergovernmental 
Agreement as presented. 
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School Association for Special Education in DuPage  
 

Dr. Kim Dryier  
Executive Director  

BOARD INFORMATIONAL ITEM 
_____________________________________________________________________  

To: ​ SASED Board of Directors  
From: ​Kim Dryier, Executive Director 
Date: ​ November 18th, 2026 
Re: ​ November Enrollment Report 
_________________________________________________________________________________________

Summary: Below is a summary of the SASED programs’ current enrollment by program and member district. 

Strategic Plan Alignment: The strategic indicator related to enrollment is to increase the capacity to provide 

additional district students with access to SASED programs, specifically monitoring the percentage of district 

referrals resulting in placement into SASED programs. From August 3rd through November 12th, we have had 

65 referrals, 15 of which are still in process. One referral was from a non-member district, and we did not 

accept the referral. Thirty six of the fifty students have been placed in our SASED programs, which is a 77% 

placement rate. Every student referred has been accepted in SASED programs but not all students end up 

attending SASED programs for many reasons, including students moving districts during the referral process 

or IEP teams deciding upon a different placement option. 

 DHH Southeast SLE SMNP 
Project 

SEARCH 
Transition Vision Total: 

Enrolled 65 (+2) 55 (+2) 119 13 12 22 (-1) 32 (+1) 318 
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Month, Year Enrollment Referrals Placed Referrals 

September 2026 315 34 76.5% (26) 

October 2026 318 43 77% (33) 

November 2026 318 50 
(15 in process) 

72% (36) 



 
 

 

District Name DHH SE SLE SMNP TRAN VI PS Total Change  
(As of 09/01/26) 

Keeneyville SD 20 3  6     9 1 

Benjamin SD 25 1       1 0 

West Chicago ESD 33 3 3 4 1  1  11 2 

Winfield SD 34        0 0 

SD 45 DuPage County 2 2 5 2  1  12 -1 

Salt Creek SD 48   10     10 -2 

Downers Grove ESD 58 1 4 7 4    16 -2 

Maercker SD 60  3 11 1    15 -1 

Cass SD 63   9     9 0 

Center Cass SD 66   2     2 0 

Woodridge SD 68 1 9 22 2  1  35 2 

DuPage HSD 88  2 2  5 1  10 2 

CHSD 94  7 2 1 1 1 5 17 0 

CHSD 99  11 5  1   17 1 

CCSD 180 1 7 7   1  16 1 

Westmont CUSD 201  3 7  3 1  14 -1 

Lisle CUSD 202  3 16 1 2 2  24 0 

Elmhurst CUSD 205 4  3    1 8 0 

        227 Percent 

SASED 16 54 118 12 12 9 6 227 71.5% 

D/WC 45 0 0 0 5 15 0 65 20.5% 

Non D/WC or SASED 4 1 1 1 5 8 6 26 8% 
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www.sased.org 

 



​  
 
 
 
 
 
 
 
 
INFORMATIONAL 

 
To:​ SASED Board of Directors 
From:​ Dr. Kim Dryier 
Date:​ November 18, 2026 
Re:​ Committee Updates 

 
 

Summary: Below are updates for the SASED Board committees: 
 
Facilities Planning Committee-   
 
November 17, 2026 - Cancelled 
Next Meeting:  December 10, 2026 

 
Finance Committee-  
 
November 4, 2026 
The Finance Committee met to review SASED’s current investment portfolio and to share recommendations 
moving forward.  A more balanced schedule of investments with Fifth Third and PTMA was recommended.   
 
The FY28 Budget calendar was reviewed. 
Next Meeting:  December 2, 2026 
 
Policy Committee-  
 
November 11, 2026 - Cancelled 
Next Meeting:​ January 13, 2027 

 
2900 Ogden Ave. Lisle, IL 60532 
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INFORMATIONAL 
 

 
To:​ SASED Board of Directors 
From:​ Dr. Kim Dryier 
Date:​ November 18, 2026 
Re:​ Strategic Plan Update 

 
Purpose:  SASED’s current strategic plan will expire in 2027.  Given the uncertainties with future new properties 
and sites, it was decided to extend and revise the current strategic plan.  As such, the current SASED 
Administrative team has been working on reviewing and extending the plan.   Additionally, stakeholder input has 
been sought from the partner district directors, the SASED Steering Committee, and members of the Family 
Partnership Committee.  As a result of this work, the following changes are being recommended to replace the 
current strategic plan: 

 

 
 

2900 Ogden Ave. Lisle, IL 60532 
Telephone: (630) 778-4500 Fax: (630) 778-0196 

www.sased.org 

Area Current Plan Recommended Plan 

High Quality 
Staffing 

Goals are to recruit and retain 
employees through strategic actions  

Same 
 

 Goal #1 - Recruitment: Enhance and 
implement a recruitment plan to market 
the organization through various 
methods 

Same 

 Goal #2 - Retention: Enhance, expand 
and coordinate retention strategies for 
all employee groups 

Same 

 Strategic Indicator- Increase 
recruitment rates across all employee 
groups 

Strategic Objectives- Monitor number 
of qualified applicants per vacancy 

Strategic Indicator- Increase retention 
rates across all employee groups 

Strategic Objectives- Retain current 
employees 

Success Criteria:  SASED will research and 
create innovative branding and marketing 
techniques and expand pipeline initiatives 
aimed at increasing direct hires for all vacant 
positions and measured by the amount of 
vacant positions monthly and the amount of  
direct hires. 
 
Success Criteria:  SASED will investigate and 
implement strategies aimed at retaining high 
quality staff as measured by retention rates and 
survey data. 

http://www.sased.org/
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Exemplary 
Programs 

Goals are to enhance access, equity 
and opportunity to programs and 
reduce opportunity gaps, provide 
training, needs assessment and other 
strategies  

Same 

 Goal #1- Enhance access, equity, and 
opportunity to high-quality, innovative 
special education programs to 
member districts 

Same 

 Goal #2 - Develop and implement a 
comprehensive staff development plan 

Same 

 Strategic Indicators-Increased 
capacity to provide additional district 
students with access to SASED 
programs and Students accessing 
SASED programs will have increased 
opportunities to participate in more 
inclusive settings and less restrictive 
programming 

Strategic Objectives- Placement 
opportunities for students will increase 
and Inclusion opportunities for 
students will increase 

Strategic Indicator- Implement annual 
differentiated professional learning 
plan for SASED staff based on 
teacher practice data and input 

Strategic Objectives- Improve and 
sustain staff practice 

Success Criteria:  SASED will strengthen and 
expand innovative researched based practices 
aimed at supporting the needs of students as 
measured by a decrease in RTOs, an increase 
in student outcomes, and increase in fidelity of 
program implementation as captured via 
walkthrough data and an increase in career 
readiness growth. 
 
Success Criteria:  A three year professional 
development plan will be developed and 
implemented to ensure staff have the 
necessary skills to meet the needs of students 
as measured by survey data and the amount of 
training provided to SASED and partner 
districts. 

Communication Goals are to develop, implement and 
continually evaluate communications 
plans and create written procedures 
for all SASED constituents 

Same 
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 Goal #1 - Develop, implement, and 
routinely evaluate comprehensive 
communication plans to provide 
routine and emergency 
communications to all stakeholders 

Same 

 Goal #2 - Create and enhance written 
guidance/procedures for students, 
parents, districts and staff 

Same 

 Strategic Indicator- Enhance and 
increase organizational 
comprehensive communication 
satisfaction. (i.e., updates, emergency, 
procedures, training) by an increase in 
stakeholder satisfaction and 
participation 

Strategic Objectives- Provide new, 
user-friendly communication tools 

Strategic Indicator- Increase 
stakeholder ability to access and 
understand operational procedures 

Strategic Objectives- Provide 
guidance and procedure documents 
for stakeholders 

Success Criteria:  A communication plan will be 
developed that strengthens communication 
efforts for staff, families, and other stakeholders 
as measured by survey data and a plan 
outlining communication expectations to and 
from all stakeholders.  
 
Success Criteria:  SASED will increase the 
amount of communication and 
guidance/support opportunities as measured by 
a developed repository of communication 
efforts and offered engagement opportunities. 

Operations Maintain fiscal responsibility through 
investigating organizational 
efficiencies, updating procedures and 
billing structures and developing 
master facility plan 

Same 

 Goal #1 - Maintain fiscal responsibility 
while streamlining business services 

Same 

 Goal #2 - Determine Facility 
(infrastructure) Planning Strategies 

Same 
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The above changes are being presented to the Board of Directors as a macro view of the SASED Strategic Plan. 
The SASED administrative team has also been working on tasks associated with each goal, as well as new 
progress monitoring tools.  The Board will be asked to approve the changes as noted above at the December 
Board meeting via the consent agenda.  Assuming approval, the SASED administrative team will be prepared to 
provide a midterm update on the strategic plan using the new progress monitoring tools being developed at the 
January 2027 Board Meeting. 
 
Financial Impact:  The strategic plan will be referenced to prioritize and align the work of SASED.  This will enable 
SASED to be financially prudent in decision making and maintaining the approved budget. 
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 Strategic Indicator- Identify Revenue 
and Expense Efficiency and 
Implement revised business services 
practices 

Strategic Objectives- SASED will 
develop the annual budget concurrent 
with the tuition billing pilot for FY23-25 
limited to the tax cap CPI and Billing 
practices will be clearly identified for 
member districts 

Strategic Indicator- Expand provision 
of safe, supportive, inclusive, 
collaborative, technology infused 
learning environments 

Strategic Objectives- SASED will 
develop a Facilities Master Plan 

Success Criteria: SASED will develop and 
manage a balanced budget annually based on 
the needs of students and their rights. 
 
Success Criteria:  SASED will develop a cost 
neutral facility plan that focuses on creating and 
sustaining equitable, safe, and culturally 
enhancing designs as measured by a 
developed timeline, architectural design using 
innovative and culturally enhancing designs, 
and a cost neutral budget. 
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INFORMATIONAL 
 

 
To:​ SASED Board of Directors 
From:​ Dr. Kim Dryier 
Date:​ November 18, 2026 
Re:​ Executive Director Report 

 
Strategic Planning 
Dr. Dryier and members of her team will share a midterm update on the progress of the Strategic Plan. 

 
High Quality Staffing: 
SASED will be posting for the CSBO position next week.  We are hoping to bring a recommendation to the Board for hire at 
the January Board Meeting.   

 
Exemplary Programs: 
SASED’s enrollment remains steady.  Southeast continues to work with Dr. Mark Dixon on the new AIM curriculum.  Most 
staff are trained and are implementing Ukero as needed.  This has been a positive addition to our programs. 

 
Communication: 
SASED is hosting a virtual  “Understanding the IEP Process” on November 17, 2026.  It is open to all SASED families.   
This month’s Pulse survey results continue to be positive (n=37).  Results are as follows: 

●​ I feel supported in my role:​ ​ ​ ​ ​ ​ ​ ​ 97% 
●​ Emails of phone calls to and between SASED staff are answered within 36 hours:​​ 97% 
●​ I read the weekly program updates and monthly newsletters”:​ ​ ​ ​ 100% 
●​ I have everything I need to be successful in my role:​ ​ ​ ​ ​ 95% 
●​ I am optimistic that SASED will improve in the future:​ ​ ​ ​ ​ 92% 

 
SASED’s annual Night the Museum was hosted on October 24, 2026.  Participation was at its highest level with over 150 
students and families attending. 
Last month’s newsletter was viewed by 353 people. 

 
Operations: 
Dr. Dryier is working with partner districts to secure classroom sites for next year.  SASED Administrative Center will remain 
at 2900 Ogden.  New potential properties continue to be explored.  The SASED leadership team is investigating potential 
improvements to the billing for itinerant services.  More information will be shared with the Finance Committee as needed.  
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