
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

Board of Directors Meeting 
December 17, 2025

SASED Administrative Center
2900 Ogden

Lisle, IL 60532
2:00 PM

AGENDA

1. Call to Order/Roll Call
2. Pledge of Allegiance
3. Public Comment
4. Consent Agenda

a. Approval of Open Session Meeting Minutes from November 19, 2025 Board of Directors 
Meeting

b. Personnel Recommendations
1) Accept/Approve the Resignations, Retirements, Employment, and Change of Employment 

Status of Educational Support Staff, Licensed Staff, and Registered Staff as presented. 
2) Approve the SY25-26 Extended School Year (ESY) Salary Increase

c. Financial
1) Budget Reports
2) Treasurers/Investments Reports
3) Payroll Reports for November 2025
4) Bill List for December 2025
5) Interim Checks and Voids for November 2025

d. Governance
1) Second Reading and Adoption of the Updated Policies Released with IASB PRESS Issue 

120
2) Approve the Intergovernmental Agreements to enroll a non-member district student in a 

SASED program.  
3) Accept the Donation of desktop computers from Scrims Center, LLC
4) FOIA Request and Response
5) Approve the Independent Contractor Agreements for Presenters at Spring Institute 2026
6) Approve the Classroom Lease Agreement Between SASED and Downers Grove SD58

5. Action Items
a. Approve the Reciprocal Reporting Agreement and Intergovernmental Agreement Between the 

DuPage County Sheriff's Office and SASED
6. Discussion/Information

a. SASED SY25-26 Enrollment
b. Human Resources Staffing Update
c. Committee Reports
d. Executive Director Report

7. Closed Session 
• To discuss the collective negotiating matters between the public body and its employees or 

their representatives, or deliberations concerning salary schedules for one or more classes of 
employees. 5 ILCS 120/2(c)(2)

8. Reconvene into Open Session
9. Adjournment





School Association for Special Education in DuPage  
 

Dr. Kim Dryier  
Executive Director  

ACTION ITEM  

_____________________________________________________________________  

To: SASED Board of Directors  
From: Kim Dryier, Executive Director 
Date: December 17, 2025  
Re: Approval of Board of Directors Open and Closed Session Meeting Minutes 
_________________________________________________________________________________________________ 

Summary: Open Session meeting minutes from the November 19, 2025 Board of Directors Meeting.  

Recommended Action: SASED Administration requests that the Board of Directors approve the open session meeting 
minutes from the November 19, 2025 Meeting.  

 

 

 

 

 

 

 

 

 

 

 

 

_______________________________________________________________________________________________________  
2900 Ogden Ave. Lisle, IL 60532  

Telephone: (630) 778-4500 Fax: (630) 778-0196  
www.sased.org 



 
 
 
 
 

 
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE 

 
 

SASED Board of Directors Meeting 
November 19, 2025 - 2:00 PM 

SASED Administrative Center 
2900 Ogden Avenue, Lisle, IL  60532 

 
OPEN SESSION MINUTES 

 
Dr. Jean Barbanente, Chairperson, called the SASED Board of Directors meeting to order at 2:00 pm and 
welcomed those in attendance. In the absence of Ms. Davis, SD33, Dr. Barbanente appointed Dr. Omar 
Castillo, SD 20, as the Secretary Pro-Tempore for this meeting. 
 
1.​ Roll call was taken with the following responding: 
 

Present:​ District​​ ​ ​ ​ ​ ​ Representative 
Keeneyville School District 20​ ​ ​ ​ Dr. Omar Castillo 
Benjamin School District 25​ ​ ​ ​ Dr. Patrick McGill 

​ ​ Winfield School District 34​ ​ ​ ​ Dr. Matt Rich 
DuPage County School District 45​ ​ ​ Dr. Brian Graber 
Salt Creek School District 48​ ​ ​ ​ Dr. Amy Zaher 
Downers Grove School District 58​ ​ ​ Dr. Kevin Russel 
Maercker School District 60​ ​ ​ ​ Dr. Sean Nugent 

​ ​ Cass School District 63​ ​ ​ ​ ​ Mr. Mark Cross (arrived 2:22pm) 
​ ​ Center Cass School District 66​ ​ ​ ​ Dr. Andrew Wise 
​ ​ Woodridge School District 68​ ​ ​ ​ Dr. Patrick Broncato 
​ ​ DuPage High School District 88​​ ​ ​ Dr. Jean Barbanente 

Community High School District 99​ ​ ​ Dr. Hank Thiele 
Community Consolidated School District 180​ ​ Dr. Tom Schneider 
Lisle Community Unit School District 202​ ​ Dr. Keith Filipiak 
Elmhurst Community Unit School District 205​ ​ Dr. Keisha Campbell 

​ ​  
Absent: ​ West Chicago Elem School District 33 
​ ​ Community High School District 94 
​ ​ Westmont Community Unit School District 201 

 
Present: ​ 14 Districts ​ ​ ​ Absent:  4 Districts 

 
Also in attendance: 
Dr. Kim Dryier, Executive Director, SASED 
Dr. Elizabeth Vander Woude, Asst. Dir. Programs and Services, SASED 
Ms. Rachel Wisniewski, CSBO, SASED 
Dr. Julia Wheaton, Interim Chief Human Resource Officer, SASED 
Mr. Dan Lawler, Technology Coordinator, SASED 
Mr. John Langton, Facilities Specialist, SASED 
Ms. Senga Lowe, Board Recording Secretary, SASED 
Mr. Jason Jobb, SASED 
 
2.  Pledge of Allegiance 
3.  Public Comment - None 
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4.  Consent Agenda 
 

a.​ Approval of Open and Closed Session Meeting Minutes from October 15, 2025 Board of Directors 
Meeting 

b.​ Personnel Recommendations 
1.​ Accept/Approve the Resignations, Retirements, Employment, and Change of Employment 

Status of Educational Support Staff, Licensed Staff, and Registered Staff as presented. 
c.​ Financial 

1.​ Budget Reports 
2.​ Treasurers/Investments Reports 
3.​ Payroll Reports for October 2025 
4.​ Bill List for November 2025 
5.​ Interim Checks and Voids for October 2025 

d.​ Governance 
1.​ First Reading of the Updated Policies Released with IASB PRESS Issue 120 
2.​ Approve the Global Compliance Network (GCN) Annual Subscription as SASED's Policy 

Review/Training Platform 
3.​ Approve the Intergovernmental Agreements to enroll a non-member district student in a 

SASED program. 
 

A motion was made to approve the consent agenda items, as presented. This motion was made by 
Member Thiele and seconded by Member Nugent.  
 
Upon Roll Call Vote: 
 
Ayes:​ Castillo SD20, McGill SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent 

SD60, Wise SD66, Broncato SD68, Barbanente SD88, Thiele SD99, Schneider SD180, 
Filipak SD202, Campbell SD205. 

Nays:  ​ None 
Ayes:  14 Districts ​ ​ Nays:  None​ ​ Absent: 4 Districts 
Upon roll call vote, motion passed. 

 
5.  Action Items 
 

a.​ Approved the Contract with Wight & Company as SASED’s architect on record. 
 
A motion was made to approve the Contract with Wight & Company as SASED’s architect on record, 
as presented. This motion was made by Member Zaher and seconded by Member Thiele.  
 
Upon Roll Call Vote: 
 
Ayes:​ Castillo SD20, McGill SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent 

SD60, Wise SD66, Broncato SD68, Barbanente SD88, Thiele SD99, Schneider SD180, 
Filipak SD202, Campbell SD205. 

Nays:  ​ None 
Ayes:  14 Districts ​ ​ Nays:  None​ ​ Absent: 4 Districts 
Upon roll call vote, motion passed. 

 
 

b.​ Approved the Board Agreements and Protocols 
 
A motion was made to approve the Board Agreements and Protocols, as presented. This motion was 
made by Member Wise and seconded by Member Broncato.  
 
Upon Roll Call Vote: 
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Ayes:​ Castillo SD20, McGill SD25, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent 

SD60, Wise SD66, Broncato SD68, Barbanente SD88, Thiele SD99, Schneider SD180, 
Filipak SD202, Campbell SD205. 

Nays:  ​ None 
Ayes:  14 Districts ​ ​ Nays:  None​ ​ Absent: 4 Districts 
Upon roll call vote, motion passed. 

 
 
6.  Discussion/Information 
 

a.​ SASED Enrollment - Dr. Vander Woude provided an update on SASED’s current enrollment. Overall 
enrollment numbers are currently lower than anticipated, but referrals continue to come through.  
 

b.​ Buildings and Grounds Update - Ms. Wisniewski provided a summary of buildings and grounds. 
This summary included updates on Southeast School. Also, the annual ROE inspection was 
conducted on November 14 at the Admin Center and Southeast School, and no violations were 
identified. 
 

c.​ Human Resource/Staffing Update  - Dr. Wheaton provided an HR update as presented in the Board 
packet. There are currently 10.5 open positions (mainly in the SLE program in both support staff and 
related service staff). 

 
d.​ Committee Reports - Dr. Dryier provided committee updates.  

1.​ The Finance Committee and Facilities Planning Committee meetings were both cancelled for 
November.  

2.​ Policy Committee -  
a.​ The Policy Committee met on Thursday, November 13, 2025.  PRESS Updates were 

reviewed and will be presented to the Board for first read.  The Committee reviewed 
an updated draft of the Board Protocols.  Lastly, the committee reviewed the Joint 
Agreement.  Questions were raised needing legal clarification, specifically in regard 
to withdrawal and funding commitments during a withdrawal phase.  Dr. Dryier will 
review questions with the SASED Legal team and schedule an additional Policy 
Committee in December once questions are addressed.   
 

e.​ Executive Director Report - Dr. Dryier provided updates in each of the Strategic Plan Priorities. 
High Quality Staffing 

1.​ Staffing continues to be an area in which much focus is placed, including recruitment and 
retention.  SASED currently uses contractual staff to fill 25% of their positions.  Meetings 
are occurring with several contractual agencies to assist with onboarding, offboarding, 
retention, substitutes, timesheets, and overall contractual staff management.  Staff 
management systems have been deeper analyzed and problems have been identified and 
solutions are being implemented.  Surveys have been shared with staff seeking input for 
pipeline options as more university and college partnerships have been established.   
 

Exemplary Programs 
1.​ Dr. Vanderwoude and her team have developed a formal observation/walk through data 

gathering sheet.  They conducted several walk-throughs together to strengthen interrater 
reliability.  They will be using the data collected to identify needed professional development 
and instructional priorities.   

 
2.​ ESY - SASED is reorganizing ESY for the summer of 2026.  ESY will run full day instead 

of 3.5 hours, and run for three weeks, instead of six, in June 2026.  This new plan and 
schedule will be shared with the district directors in November.  Additionally, SASED will 
not be able to host non SASED students for ESY 2026.  This information will be shared with 
the partner directors as well. 
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3.​ We are consulting with FTF Behavioral Consultants, who are currently working with 3 staff 

members on areas of compliance to instructional techniques. 
 

Communication 
1.​ A staff survey was administered last month to gauge communication efforts, and although a 

poor response rate was achieved, out of those responses there is an increase in satisfaction 
with communication.  Programs are now sending weekly updates to all staff regarding 
programs.  The newsletter continues to go out monthly.   
 

2.​ The SASED Steering Committee had their second meeting this year.  It was a positive and 
very solution focused meeting.  The team was wonderful in not only identifying concerns, 
but were more focused on improving our organization.   

 
Operations 

1.​ We have completed the review of the service menu and tuition billing model.  Ms. 
Wisniewski and Dr.Dryier met with the partner CSBO’s and Special Education Directors.  
Their input was critical in completing this review and in finalizing our process and 
documents. SASED will use a proposed mid level enrollment to determine tuition for the 
following year.  True up will occur in February and potentially earlier if needed due to 
significant changes in projections or programming.  The menu of service will also include a 
worksheet for the districts to use the projected tuition costs to project their budget for the 
following year.  The goals of these changes is to provide districts with tuition costs earlier 
than in the past so that district budgets can be accurately developed.   

 
2.​ Dr. Dryier, Dr. Filipiak, Dr. VanderWoude, Mr. Langton, Mrs. Schmallo (PMA), and Mrs. 

Wisniewski met on Friday, November 14 to further discuss funding options, including offset 
costs, for facility projects.   

 
3.​ Dr. Wheaton, Dr. VanderWoude and Mrs. Wisniewski are beginning talks with SASED 

OT/PT to review their agreement.  SASED’s two contractual agreements with both certified 
and non certified staff will be negotiated this year.  Dr. Filipiak, Dr. Castillo, Dr. Zaher, Dr. 
Wheaton, Dr. VanderWoude, and Mrs. Wisniewski will serve as SASED’s Administrative 
Negotiators. 

 
4.​ Program Leases - SASED will like to finalize all classroom assignments for the 2026/2027 

school year by January 2026.  As such, districts have been requested to share room 
availability with Dr. Dryier by the end of December, 2026.  So far, three districts have 
responded. 

 
5.​ Storage Space - SASED is in need of storage space for the summer of 2026.  If any partners 

have unused space, SASED would be interested in leasing.  Otherwise, SASED will find 
other storage spaces for the summer.  Similar to classroom leases, SASED needs to have this 
information by the end of December. 

 
7.  Adjournment 
 
A motion was made to adjourn at 2:24 pm. This motion was made by Member Graber and seconded by 
Member Rich. Upon voice vote of all ayes from 15 districts present, motion passed. 
 
Minutes Approved by: 
 
 
 
_____________________________________                  _____________________________________ 
Chairperson ​ ​ ​ Date​ ​ ​ Secretary​ ​ ​ Date 
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ACTION ITEM 

School Association for Special 
Education in DuPage 
 

Dr. Kim Dryier 
Executive Director 

 
 

To:​ SASED Board of Directors 
Via:​ Dr. Kim Dryier 
From:​ Dr. Julia Wheaton, Interim Chief Human Resource Officer 
Date:​ December 17, 2025 
Re:​ Personnel Recommendations 

 
 
 
Purpose: This month's personnel report on staffing changes, including new hires, departures, and any leaves is 
being presented for your review.  
 
Please see the attached Personnel Notes. 

 
Financial Impact: Filled positions have been accounted for in the FY26 budget. 

 
Recommended Action: SASED Administration requests that the Board of Directors approve the personnel 
recommendations as presented. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2900 Ogden Ave. Lisle, IL 60532 

Telephone: (630) 778-4500 Fax: (630) 778-0196 
www.sased.org 

http://www.sased.org/


                                                                                        
                                      

  
      School Association for Special Education in DuPage   

                    
  

  
  

Teaching      Leading      Believing       
 

PROPOSED PERSONNEL ACTION 
 

1.  Resignations/Retirements/Terminations – Administrative Staff 
 
 
Name 

 
 
Position 

 
Funding 
Source 

Initial 
Employment 
Date 

 
Last Day 
Worked 

 
 
Reason 

Wheaton, Julia Interim Chief Human 
Resources Officer 
SAC 

Local Funds 7/1/2025 6/30/2026 End of interim 
position 

2.  Resignations/Retirements/Terminations – Educational Support Staff 
Cox, Robin Teacher Assistant 

Transition Program 
Tuition 9/29/2008 12/18/2026 Retiring 

Johnson, Micah 1:1 Teacher Assistant User Fee 
Dist. #68 

8/12/2024 11/14/2025 Personal reasons 

Natzke, Jennifer Food Handler/Teacher 
Assistant - Transition 
Program 

Tuition 10/3/2016 5/22/2026 Retiring 

Pearce, Cynthia Teacher Assistant/SLE 
Anne M. Jeans 

Tuition 9/17/2003 5/29/2026 Retiring 

3.  Appointments – Licensed Staff 

 
 
Name 

 
 
Position 

 
Funding 
Source 

Initial 
Employment 
Date 

Hourly 
Rate Salary 

Finn, Matthew Teacher/SLE 
Addison Trail H.S. 

Tuition 1/5/2026  $27,592.43 
Prorated from 
$54,592.00 

Pascual, LeeAnne Teacher/SLE 
Winfield Central 

Tuition 1/5/2026  $42,590.17 
Prorated from 
$79,158.00 

4.  Appointments – Educational Support Staff 
Haslett-Brousse, 
   Maxime 

10-month Admin. Asst. 
OT/PT Department 

User Fee 
Member Dists. 

11/17/2025 $20.00  

Lawson, Amy 1:1 Teacher Assistant User Fee 
Dist. #41 

11/12/2025 
 

$19.45  

5.  Change of Employment Status – Educational Support Staff 
DuCharme, Hannah From:     
 Long-term Substitute 

Teacher/SLE 
Addison Trail H.S. 

Tuition 8/11/2025  $26,999.02 
Prorated from 
$54,592.00 

 To:     
 Job Coach 

Transition Program 
Tuition 1/5/2026 $19.45  

NOTE:  The Administration assures the Board that all of the above salaries are within Board approved ranges and/or schedules. 
 
12/17/2025 
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Teaching      Leading      Believing    
 
 
 

 
 

LEAVE OF ABSENCES 
 
 

1.  Leave of Absence/FMLA  – Licensed Staff 

Name Position Length of Leave 
Hansen, Abigail Speech Language Pathologist/DHH 3/2/2026 – 5/21/2026* 

*Returning August, 2026 

2.  Leave of Absence/FMLA  – Registered Staff 
Kelly, Patricia Occupational Therapist 

OT/PT Program 
12/4/2025 - Intermittant 

3.  Leave of Absence/Medical Leave – Licensed Staff 
Macrowski, Diane Social Worker 

SLE Program 
12/15/2025 – 1/15/2026 (Paid) 
1/16/2026 – 1/23/2026 (Unpaid) 

4.  Leave of Absence/Medical Leave – Educational Support Staff 
Abts, Cynthia Medical/Teacher Assistant 

Transition Program 
12/2/2025 – 1/9/2026 (Unpaid) 

Ball, Shawna Teacher Assistant/SMNP 12/2/2025 – 12/19/2025 (Paid) 
1/5/2026 – TBD (Unpaid) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12/17/2025 
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 DUPAG                  SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE​  
  

To:​ ​ Board of Directors 

From:​​ Rachel Wisniewski, Assistant Director of Business Services 

Date:​ ​ December 17, 2025 

Re:​ ​ Approval of 3% Pay Increase for SASED Extended School Year Program 2026  

 
Background   
 
SASED operates an Extended School Year (ESY) Program on behalf of our member districts.  In 
addition, SASED also operates the ESY Program on behalf of DuPage West/Cook for the 
low-incidence population. On average, SASED served approximately 283 students in ESY.  

Students eligibility for ESY is determined by their Individualized Educational Program (IEP).  
Through data collection, students must demonstrate that there will be a significant regression in 
their skills over the summer, an inability to retain information over the summer break, or 
difficulty recouping information upon return if they do not attend ESY.  The main purpose of the 
ESY Program is to ensure that students’ skills are at least maintained at a level that was achieved 
at the end of the prior school year.  

The ESY tuition rates have not yet been determined. We are projecting similar enrollment and 
staffing patterns for ESY 2026; however, should that change, staffing will be adjusted according 
to students’ needs. ESY site-supervision costs have been offset by incorporating supervision into 
our administrators’ responsibilities. Once those rates are established, SASED will share them 
with member districts. 

The ESY Program will run from June 10 through June 25, 2025 (no Fridays). Programs are 
expected to operate at the following locations: Southeast Alternative School, District 202 Lisle 
South campus, District 45 York Elementary School, and the Transition Center located at 2900 
Ogden in Lisle.  

In addition, SASED will once again provide a Credit Recovery Program for high school students.  
The session will run four days per week from May 28, 2025 - June 30, 2025 at the Southeast 
Alternative School.  Students will be able to recoup high school course credit through our Apex 
Learning Lab, as well as traditional classroom instruction. 

We will continue to determine the effectiveness of the ESY Program by analyzing student 
performance during all three phases of instruction (before, during & after).  ESY data will be 
shared with school districts in the Fall.  

 

 

 

 

 



SASED and DWC ESY Program 

●​ The SASED and DWC ESY Program will run Monday-Thursday, June 10- June 25 (no  
instruction on Fridays) 

●​ Staff training will be June 8, 2025 and June 9, 2025   
●​ Technology will be distributed and the technology team will be in the building for 

support 
●​ The student hours will run from 8:30 a.m. to 2:30 p.m. (6 hours) and staff hours will be  

8:00 a.m.- 3:00 p.m. (7 hours). This satisfies the ILCS requirements for “school 
program”. 

●​ Districts are responsible for transportation 
 

 

SASED Credit Recovery Program 

●​ The Credit Recovery Program will run four days per week from June 10th through June 
25th, 2025. 

●​ The student hours will run from 8:30 a.m. to 2:30 p.m. 
●​ Districts are responsible for transportation 
●​ Students will receive their academic instruction through a digital learning platform. 

Southeast students will be placed based on credit needed for graduation as deemed 
appropriate by their home school. 

●​ In the event a student is absent, he/she/they will need to make up their work 
independently by the end of the week of their absence. Students will be dropped if they 
miss 3 or more days because the student would not be able to be allocated the .5 course 
credit. 

 
 
Recommendations 
The Administration recommends to the Board of  Directors: 
 

●​ A 3% increase in the hourly rate for certified and classified staff  
 

 



​School Association for Special Education in DuPage​

​Dr. Kim Dryier​
​Executive Director​

​ACTION ITEM​

​_____________________________________________________________________​

​To:​ ​SASED Board of Directors​
​Via:​ ​Dr. Kim Dryier​
​From:​ ​Rachel Wisniewski, Assistant Director of Business/CSBO​
​Date:​ ​December 17, 2025​
​Re:​ ​Approval of Financial Reports​
​_________________________________________________________________________________________________​

​Summary: The Budget Progress report and the Treasurer’s report for the period ending November 30, 2025 are attached​
​for your review. ​

​Financial Impact: Revenue for the month of November 2025 totaled $6,140,396 and consisted primarily of Tuition​
​Revenue and Evidence Based Funding. Year to date revenues including Medicaid flow thru through November totaled​
​$30,309,867  representing 74% of budgeted revenue. Expenditures for the month of November 2025 totaled $3,585,771​
​and consisted of regular and customary expenditures, including salaries and benefits, contractual payments, and Medicaid​
​Flow Through. Year to date expenditures through November 2025 totaled $13,277,024 representing 26% of budgeted​
​expenditures.​

​The Treasurer’s report shows that as of November 30, 2025, SASED’s general ledger balance totaled approximately $16.2​
​M. From this balance, $13,709,345 is held in our demand deposit account at Fifth Third. The remaining $2,576,742 is held​
​in investments through PMA and Fifth Third Securities. SASED’s general ledger balance at the end of November is 37 %​
​of budgeted expenditures.​

​Recommended Action:​ ​SASED Administration requests that the Board of Directors approve the financial reports as​
​presented.​

​____________________________________________________________________________________________________________​
​2900 Ogden Ave.  Lisle, IL  60532​

​Telephone:  (630) 778-4500  Fax:  (630) 778-0196​
​www.sased.org​



School Association for Special Education in DuPage County 
Budget Report (accrual basis) 

For the Month Ending November 2025

Revenues Original Budget Monthly Activity FYTD Activity Encumbered

Unexpended
Budget
Balance

% of
Budget

% of Budget
 (prior year)

Expenditures

Tuition and Fees $ 34,359,373 $ 5,743,596 $26,445,153 $ 7,914,220 77.0% 72.3%
State Revenue $ 3,044,932 $ 254,744 $ 1,068,259 $ 1,976,673 35.1% 35.5%
Federal Revenue $ 304,468 $ 12,971 $ 125,261 $ 179,207 41.1% 49.4%
Medicaid Revenue $ 2,869,500 $ 129,085 $ 2,590,808
Grant Revenue $ 417,000 $ -   $ 80,386 $ 336,614 19.3% 11.9%

$ 40,995,273 $ 6,140,396 $30,309,867 $10,406,714 73.9% 68.2%

Payroll $ 23,734,033 $ 1,837,394 $ 6,199,167 $15,004,407 $17,534,866 26.1% 28.3%
Benefits $ 6,283,681 $ 419,712 $ 1,382,914 $ 3,449,358 $ 4,900,767 22.0% 25.1%
Purchased Services $ 8,632,076 $ 1,160,456 $ 2,458,400 $ 899,112 $ 6,173,676 28.5% 36.7%
Supplies $ 719,130 $ 94,538 $ 314,347 $ 24,026 $ 404,783 43.7% 45.8%
Capital Outlay $ 1,874,604 $ 2,020 $ 680,369 $ 171,719 $ 1,194,235 36.3% 16.5%
Other Objects/
Medicaid Flow Through $ 2,111,029 $ 61,748 $ 2,037,395 $ 305,666
Equipment $ 160,000 $ 9,903 $ 204,432 $ 13,794 $ (44,432) 127.8% 35.7%

$ 43,514,553 $ 3,585,771 $13,277,024 $19,868,082 $30,163,895 25.8% 29.6%

Total Revenues

Total Expenses

























































































School Association for Special Education in DuPage  
 

Dr. Kim Dryier  
Executive Director  

ACTION ITEM  

_____________________________________________________________________  

To: SASED Board of Directors  
From: Kim Dryier, Executive Director 
Date: December 17, 2025  
Re: Second Reading and Adoption of Policies included in the IASB PRESS Issue 120 Update 
_________________________________________________________________________________________________  
 
Summary: IASB PRESS Release 120 was released in October 2025 and Board review and adoption is required. These 
updates have been reviewed by the SASED Policy Committee, with suggested changes as noted. 
 
Draft Update 
 
2:120 - Board Member Development - Updated for continuous improvement 
2:150 - Committees - Updated in response to 105 ILCS 5/10-20.14 
2:270 - Discrimination and Harassment on the Basis of Race, Color, and National Origin Prohibited - Updated for 

continuous improvement 
4:10 - Fiscal and Business Management - Updated in response to 105 ILCS 5/10-17 
4:30 - Revenue and Investments - Updated in response to Public Funds Investments Act, 30 ILCS 235/8 
4:40 - Incurring Debt - Legal references updated 
4:50 - Accounting and Audits - Two sentences for optional inclusion based on auditor’s compliance with its filing 

requirement under 105 ILCS 5/3-7 
4:190 - Targeted School Violence Prevention Program - Legal references updated 
5:10 - Equal Employment Opportunity and Minority Recruitment - Updated in response to the Victim’s Economic 

Security and Safety Act (VESSA), 820 ILCS 180/33 
5:90 - Abused and Neglected Child Reporting - Updated in response to 325 ILCS 5/4.5 
5:100 - Staff Development Program - Updated in response to 105 ILCS 5/27-115 and 105 ILCS 5/27-240 replacing 

the citation to 105 ILCS 110/3.10 
5:190 - Teacher Qualifications - Legal references updated 
5:200 - Terms and Conditions of Employment and Dismissal - Updated in response to the Nursing Mothers in 

Workplace Act, 820 ILCS 260/10 
5:220 - Substitute Teachers - Legal references updated 
5:280 - Duties and Qualifications - Updated for continuous improvement 
5:300 - Schedules and Employment Year - Updated in response to the Nursing Mothers in Workplace Act, 820 ILCS 

260/10 
6:20 - SASED Calendar and Day - Updated in response to 105 ILCS 5/24-2(c) 
6:60 - Curriculum Content - Includes a required answer and updates in response to many citations 
6:160 - English Learners - Updated for continuous improvement 
6:260 - Complaints About Curriculum, Instructional Materials, and Programs - Updated in response to Mahmoud v. 

Taylor. 
7:10 - Equal Educational Opportunities - Updated in response to 105 ILCS 5/22-105(c)(1-3) 



7:70 - Attendance and Truancy - Updated in response to 105 ILCS 5/10-19.05(k) 
7:180 - Prevention of and Response to Bullying, Intimidation, and Harassment - Updates in response to 105 ILCS 

5/22-110 
7:190 - Student Behavior - Updated in response to 105 ILCS 5/10-27.1A(b) 
7:290 - Suicide and Depression Awareness and Prevention - Updated in response to 105 ILCS 5/27-215 and 105 ILCS 

5/10-20.81 
7:310 - Restrictions on Publications; Elementary Schools - Legal references updated 
7:315 - Restrictions on Publications; High Schools - Legal references updated 
7:340 - Student Records - Revised to match the Illinois School Students Records Act (ISSRA) 
8:30 - Visitors to and Conduct on SASED Property - Updated for continuous improvement and legal references 

updated 
 
 
Draft Update - Rewritten 
 
7:150 - Agency and Law Enforcement Requests (prior Agency and Police Interviews) - Renamed and rewritten in 

response to 105 ILCS 5/22-105  
 
Review and Monitor 
 
6:280 - Grading and Promotion - Board review 

 

Recommended Action: SASED Administration requests that the Board of Directors review these policies as a second 
reading and adopt these policies as presented. 
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School Association for Special Education in DuPage County (SASED) \ SECTION 4 - OPERATIONAL SERVICES \ 

Document Status: District Use Only 
OPERATIONAL SERVICES 

 
 

4:80 Accounting and Audits 

SASED's accounting and audit services shall comply with the Requirements for 
Accounting, Budgeting, Financial Reporting, and Auditing, as adopted by the Ill. State 
Board of Education (ISBE), State and federal laws and regulations, and generally 
accepted accounting principles. Determination of liabilities and assets, prioritization of 
expenditures of governmental funds, and provisions for accounting disclosures shall be 
made in accordance with government accounting standards as directed by the auditor 
designated by the Board of Directors. The Executive Director, in addition to other 
assigned financial responsibilities, shall report monthly on SASED's financial 
performance, both income and expense, in relation to the financial plan represented in 
the budget. 

Annual Audit 

At the close of each fiscal year, the Executive Director shall arrange an audit of 
SASED's funds, accounts, statements, and other financial matters. The audit shall be 
performed by an independent certified public accountant designated by the Board of 
Directors and be conducted in conformance with prescribed standards and legal 
requirements. A complete and detailed written audit report shall be provided to each 
Board of Directors member and to the Executive Director. The Executive Director or 
designee shall annually, on or before October 15, submit an original and one copy of 
the audit to the Regional Superintendent of Schools. The Executive Director or 
designee shall also ensure SASED's auditing firm files SASED's audit with ISBE 
annually on or before October 15.PRESSPlus1 

Annual Financial Report 

The Executive Director or designee shall annually prepare and submit the Annual 
Financial Report (AFR) on a timely basis using the form adopted by the ISBE. The 
Executive Director or designee shall review and discuss the Annual Financial 
ReportAFR with the Board before it is submitted. and submit one copy of the AFR to the 
Regional Superintendent of Schools annually on or before October 15. The Executive 
Director or designee shall also ensure SASED's auditing firm files SASED's AFR with 
ISBE annually on or before October 15.PRESSPlus2 

Inventories 



The Executive Director or designee is responsible for establishing and maintaining 
accurate inventory records. The inventory record of supplies and equipment shall 
include a description of each item, quantity, location, purchase date, and cost or 
estimated replacement cost, unless the supplies and equipment are acquired by 
SASED pursuant to a federal or State grant award, in which case the inventory record 
shall also include the information required by 2 C.F.R. §200.313, if applicable. The 
Executive Director shall establish procedures for the management of property acquired 
by SASED under grant awards that comply with federal and State law. 

Capitalization Threshold 

To be considered a capital asset for financial reporting purposes, a capital item must be 
at or above a capitalization threshold of $1,000-$5,000, depending on the item, and 
have an estimated useful life greater than one year. To be considered a capital asset for 
insurance coverage purposes, a capital item must at or above a capitalization threshold 
of $1,000 and have an estimated useful life greater than one year. The following 
Capitalization Table should be used when developing the estimated useful life and 
calculating the depreciation expense for an item using the straight-line depreciation 
method. 

Capitalization Thresholds: 

Land and Land Improvements 5,000 
Buildings and Building Improvement 5,000 
Infrastructure and site Improvements 50,000 
Equipment and Furnishings 2,500 
Technology and Software 1,000 

Estimated Useful Lives: 

Buildings and Building Improvements (20-50 years) 

HVAC and Boiler Systems 20-25 years 

Roof and Gutter Systems 25-30 years 

Electrical and Plumbing Systems 30-50 years 

Infrastructure and Site Improvements (20-50 years) 

Parking Lots/Sidewalks/Curbs 20-25 years 

Landscaping ad Trees 25-30 years 

Sewer and Lighting 30-50 years 

http://redirector.microscribepub.com/?cat=cfr&loc=us&id=2&spec=200.313


Equipment and Furnishings (5-20 years) 

Office Equipment 5-15 years 

Cars/Trucks 7-10 years 

Telephones 10-12 years 

Library Books 10-15 years 

Tables/Desks/Chairs 10-15 years 

Fixtures 15-20 years 

Technology and Software (5-10 years) 

Computers 4-5 years 

Software 5-7years 

Network Equipment 5-10 years 

Technology Infrastructure 8-10 years 

Disposition of SASED Property 

The Executive Director or designee shall notify the Board of Directors, as necessary, of 
the following so that the Board may consider its disposition: (1) SASED personal 
property (property other than buildings and land) that is no longer needed for school 
purposes, and (2) school site, building, or other real estate that is unnecessary, 
unsuitable, or inconvenient. Notwithstanding the above, the Executive Director or 
designee may unilaterally dispose of personal property of a diminutive value. The 
Executive Director shall establish procedures for the disposition and, when permitted by 
the terms and conditions of the award, the retention of property acquired by SASED 
under grant awards that comply with federal and State law. 

Taxable Fringe Benefits 

The Executive Director or designee shall: (1) require that all use of SASED property or 
equipment by employees is for SASED's convenience and best interests unless it is a 
Board of Directors-approved fringe benefit, and (2) ensure compliance with the Internal 
Revenue Service regulations regarding when to report an employee's personal use of 
SASED property or equipment as taxable compensation. 

Controls for Revolving Funds and Petty Cash 



Revolving funds and the petty cash system are established in Board policy 4:50, 
Payment Procedures. The Executive Director shall: (1) designate a custodian for each 
revolving fund and petty cash fund, (2) obtain a bond for each fund custodian, and (3) 
maintain the funds in compliance with this policy, State law, and ISBE rules. A check for 
the petty cash fund may be drawn payable to the designated petty cash custodian. Bank 
accounts for revolving funds are limited to a maximum balance of $1,000. All 
expenditures from these bank accounts must be directly related to the purpose for 
which the account was established and supported with documentation, including signed 
invoices or receipts. All deposits into these bank accounts must be accompanied with a 
clear description of their intended purpose. The Executive Director or designee shall 
include checks written to reimburse revolving funds on the Board of Directors monthly 
listing of bills indicating the recipient and including an explanation. 

Control Requirements for Checks 

The Board of Directors must approve all bank accounts opened or established in 
SASED's or a District SASED's name or with SASED's Federal Employer Identification 
Number. All checks issued by SASED must be signed by either the Treasurer or Board 
of Directors Chairperson, except that checks from accounts containing student activity 
funds or fiduciary funds and revolving accounts may be signed by their respective 
account custodians. 

Internal Controls 

The Executive Director is primarily responsible for establishing and implementing a 
system of internal controls for safeguarding SASED's financial condition; the Board of 
Directors, however, will oversee these safeguards. The control objectives are to ensure 
efficient business and financial practices, reliable financial reporting, and compliance 
with State law and Board policies, and to prevent losses from fraud, waste, and abuse, 
as well as employee error, misrepresentation by third parties, or other imprudent 
employee action. 

The Executive Director or designee shall annually audit SASED's financial and business 
operations for compliance with established internal controls and provide the results to 
the Board of Directors. The Board of Directors may from time-to-time engage a third-
party to audit internal controls in addition to the annual audit. 

LEGAL REF.: 

2 C.F.R. §200 et seq. 

30 ILCS 708/, Grant Accountability and Transparency Act;, implemented by 44 
Ill.Admin.Code 7000 et seq. 

105 ILCS 5/2-3.27, 5/2-3.28, 5/3-7, 5/3-15.1, 5/5-22, 5/10-21.4, 5/10-20.19, 5/10-22.8, 
and 5/17-1 et seq. 

http://redirector.microscribepub.com/?cat=cfr&loc=us&id=2&spec=200
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-2
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-2
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-3
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-3
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-5
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-10
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-10
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-10
http://redirector.microscribepub.com/?cat=stat&loc=il&id=105&spec=5-17


23 Ill.Admin.Code Part 100. 

CROSS REF.: 4:10 (Fiscal and Business Management), 4:50 (Payment Procedures), 
4:55 (Use of Credit and Procurement Cards), 4:90 (Student Activity and Fiduciary 
Funds) 

PRESSPlus Comments 

 
PRESSPlus 1.  Optional. Inclusion of this sentence supports the auditor's compliance 
with its filing requirement under 105 ILCS 5/3-7, amended by P.A. 104-261, eff. 1-1-
26. Issue 120, October 2025 
 
PRESSPlus 2.  Optional. Inclusion of this sentence supports the auditor's compliance 
with its filing requirement under 105 ILCS 5/3-7, amended by P.A. 104-261, eff. 1-1-
26. Issue 120, October 2025 
 
 

http://redirector.microscribepub.com/?cat=code&loc=il&id=23&spec=100
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ACTION ITEM 

School Association for Special Education in DuPage 

 
Dr. Kim Dryier 

Executive Director 

 

 
 

To: SASED Board of Directors 
Via: Dr. Kim Dryier 
From: SASED Administration 
Date: December 17, 2025 
Re: Approval of SY25-26 Intergovernmental Agreement to enroll a non-member district student in a SASED program 

 
 

Intergovernmental Agreement between SASED and non-member school district to enroll a student in a SASED program 
including: 

 
Plainfield CCSD 202 - Student A - Transition Program at SASED Transition Center - $49,072 and ESY $1,387 

Fairmont SD 89 - Student A - Vision Program at SD58 Kinglsey Elementary School - $67.373 and ESY $1,387 

Fairmont SD 89 - Student B - Vision Program at SD60 Holmes Elementary School - $67.373 and ESY $1,387 

Valley View SD365-U - Student A - DHH Program at SD45 North Elementary - $62,728 and ESY $1,387 

Valley View SD365-U - Student B - DHH Program at SD45 EC Center - $62,728 and ESY $1,387 

Valley View SD365-U - Student C - DHH Program at SD45 North Elementary - $62,728 and ESY $1,387 

Valley View SD365-U - Student D - DHH Program at SD201 Westmont Junior High - $62,728 and ESY $1,387 

Valley View SD365-U - Student E - Vision Program at SD48 Albright Middle School - $67,373 and ESY $1,387 

Valley View SD365-U - Student F - Vision Program at SD48 Albright Middle School - $67,373 and ESY $1,387 

 

 
Recommended Action: SASED Administration requests that the Board of Directors approve the Intergovernmental 
Agreement as presented. 

http://www.sased.org/
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                    School Association for Special Education in DuPage        

​ ​ ​ ​ ​ ​ ​ ​ ​  
Dr. Kim Dryier, Ed.D. 

Executive Director 
 
 

 
 
 
DONATION ACCEPTANCE FORM (for gift over $500) 
 
DATE:​ ​ ​ ______________________________________________ 
 
FROM:​ ​ ​ ______________________________________________ 
​ ​ ​ ​ ______________________________________________ 
 
PERSON/PROGRAM 
RECEIVING GIFT:​ ​ ______________________________________________ 
 
AMOUNT:​ ​ ​ ______________________________________________ 

 

In accordance with Board policy 8:80 Gifts to SASED, This form must be completed and approved by the 
Board. 
 
The Board appreciates gifts from any education foundation, other entities, or individuals. All gifts must adhere to each of the 
following: 
1.​ Be accepted by the Board or, if less than $500.00 in value, the Executive Director or designee. Individuals should obtain a 

pre-acceptance commitment before identifying SASED, any school, or school program or activity as a beneficiary in any 
fundraising attempt, including without limitation, any Internet fundraising attempt.  

2.​ Be given without a stated purpose or with a purpose deemed by the party with authority to accept the gift to be compatible 
with the Board's educational objectives and policies.  

3.​ Be consistent with SASED's mandate to provide equal educational and extracurricular opportunities to all students in SASED 
as provided in Board policy 7:10, Equal Educational Opportunities. State and federal laws require SASED to provide equal 
treatment for members of both sexes to educational programing, extracurricular activities, and athletics. This includes the 
distribution of athletic benefits and opportunities. Permit the SASED to maintain resource equity among its learning centers. 

4.​ Be viewpoint neutral. The Executive Director or designee shall manage a process for the review and approval of donations 
involving the incorporation of messages into or placing messages upon school property.  

5.​ Comply with all laws applicable to SASED including, without limitation, the Americans with Disabilities Act, the Prevailing 
Wage Act, the Health/Life Safety Code for Public Schools, and all applicable procurement and bidding requirements.  

 
SASED will provide equal treatment to all individuals and entities seeking to donate money or a gift. Upon acceptance, all gifts 
become SASED's property. The acceptance of a gift is not an endorsement by the Board, SASED, or school of any product, service, 
activity, or program. The method of recognition is determined by the party accepting the gift.  

 
SUMMARY OF HOW GIFT WILL BE USED: 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
____________________________________________________________________________________. 
 
Approved:​ ​ ____________________________________​________________________ 
​ ​ ​ Board Chairperson​ ​ ​ ​ ​ Date 

____________________________________________________________________________________________________________ 
2900 Ogden Ave.  Lisle, IL  60532 

Telephone:  (630) 778-4500  Fax:  (630) 778-0196 
www.sased.org 

12/8/25

Technology Department

Catherine Sarrett, Scrims Center LLC

$2,850 FMV

Replacement desktop computers



Combined Fair Market Value Donation Summary

Donor: Catherine Sarrett, Scrims Center LLC
Donation Date: __________________
Recipient Organization: SASED

Items Donated

1. Custom Gaming Desktop Computers (Qty: 3)

Specifications:

• Intel Core i7

• NVIDIA RTX 3070 (Gigabyte)

• ASUS Prime Z490-P motherboard

• Cooler Master 240L Liquid Cooler

• ADATA XPG 8 GB RAM

• 1 TB Intel 6645P SSD

• Approximate age: ~5 years

• Condition: Fully functional, normal wear (assumed)

Fair Market Value (FMV):
Given the relatively newer GPU (RTX 3070), 1 TB SSD, and overall upgraded build 
compared to older rigs, a reasonable FMV per system would be $700–$900, depending 
on overall condition, local demand, and completeness (cables, case, etc.).
Suggested reasonable midpoint: $800 each

Total FMV (3 systems): $2,400

2. BenQ Zowie XL2546 24.5″ 240 Hz Gaming Monitors (Qty: 3)

Specs: 24.5", 1080p, 240 Hz, designed for competitive gaming
Approximate age: ~5 years
Condition: Functional, includes stand & cables (unless noted otherwise)

Fair Market Value (FMV):
Used-market pricing for 240 Hz competitive-gaming monitors such as the XL2546 
typically falls in the range $120–$200 each, depending on condition and demand.
Suggested reasonable midpoint: $150 each



Total FMV (3 monitors): $450

Total Estimated Fair Market Value of All Donated Items

$2,400 (computers) + $450 (monitors) =$2,850 total FMV

Valuation Basis

• Assessment based on current used/resale market for similar GPU-equipped 
gaming PCs and high-refresh 240 Hz monitors.

• Adjusted for age (~5 years), condition, and component quality (RTX 3070 and 1 
TB SSD significantly raise value vs older mid-range rigs).

• FMV defined per Internal Revenue Service (IRS) guidance: what a willing buyer 
would pay a willing seller for the items in their current condition.

Donor Certification

I certify that the above items were donated in good working condition and that the 
valuations listed reflect my good-faith estimate of their fair market value based on 
comparable current market data as of the donation date.

Signature: ______________________________
Date: ______________________________
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The School Association for Special Education in DuPage 

 
Dr. Kim Dryier 

Executive Director 
 

 
 
 

 
ACTION ITEM 

 
 

To:​ SASED Board of Directors 
From:​ Dr. Kim Dryier 
Date:​ December 17, 2025 
Re:​ Approve the Reciprocal Reporting Agreement and Intergovernmental Agreement with the DuPage County 
​ Sheriff’s Office 

  

Summary:  

SASED and the DuPage County Sheriff’s Office enter into this agreement to establish and maintain a reciprocal 
reporting system. The Intergovernmental Agreement between SASED and the DuPage County Sheriff’s Office 
regarding access to SASED facilities, supports the safety of SASED students, staff and facilities. 

 

Financial Impact:   

None 

 

 

Recommended Action: SASED Administration requests that the Board of Directors approve the Reciprocal 
Reporting Agreement and Intergovernmental Agreement with the DuPage County Sheriff’s Office 

 

 
 

2900 Ogden Ave. Lisle, IL 60532 
Telephone: (630) 778-4500 Fax: (630) 778-0196 
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INFORMATIONAL 
__________________________________________________________________________________________ 
 
To:​ ​ SASED Board of Directors 
Via:​ ​ Dr. Kim Dryier 
From:​  ​ Dr. Elizabeth Vander Woude, Assistant Director of Programs and Services 
Date:​ ​ December 12th, 2025 
Re:​ ​ SASED Current Enrollment 
__________________________________________________________________________________________________ 
 
Below is a summary of the SASED programs’ current enrollment, including the total number of students who 
receive SASED related services in SASED programs and outside of SASED programs. Numbers in parentheses 
represent the change in enrollment since August of 2025. 
 

 
Deaf/ 

Hard of 
Hearing 

Pathways 
Structured 
Learning 

Environment 

Supported 
Medical 
Needs 

Project 
SEARCH 

Transition Vision Total: 

Enrolled 62 
(-1) 

69 
(-1) 

132 
(-1) 18 12 27 38 

(-1) 
358 
(+6) 

 

Below is a summary of SASED program enrollment from May 2022 through December 2025.  

 

 

____________________________________________________________________________________________________________ 
2900 Ogden Ave.  Lisle, IL  60532 

Telephone:  (630) 778-4500  Fax:  (630) 778-0196 
www.sased.org 

Year Enrollment 

May 2022 359 

May 2023 368 

May 2024 390 

December 2024 388 

January 2025 379 

February 2025 384 

March 2025 381 

April 2025 387 

May 2025 386 

September 2025 352 

October 2025 365 

November 2025 364 

December 2025 358 



 
                    School Association for Special Education in DuPage        

​ ​ ​ ​ ​ ​ ​ ​ ​  
Dr. Kim Dryier 

Executive Director 
 
 

 

 

Below is a summary of program enrollment per member district as of December 12th, 2025.  

 

District Name DHH PW SLE SMNP TRAN VI PS Total 
Change 

(since 08/25) 

Keeneyville SD 20 3 1 9 1    14 -1 

Benjamin SD 25 3  1     4 0 

West Chicago ESD 33 2 3 3   1  9 -1 

Winfield SD 34   1     1 0 

SD 45 DuPage County 1 6 5 2  2  16 -2 

Salt Creek SD 48   8     8 -4 

Downers Grove ESD 58  3 12 6  1  22 -2 

Maercker SD 60  2 18 2  1  23 1 

Cass SD 63 1 1 6     8 0 

Center Cass SD 66   4     4 0 

Woodridge SD 68 1 11 16 3  2  33 +2 

DuPage HSD 88  4 3 1 5 1  14 +1 

CHSD 94  12 1 1   4 18 0 

CHSD 99  11 6  2   19 +1 

CCSD 180  6 11   2  19 +4 

Westmont CUSD 201  1 5  2 1 1 10 +2 

Lisle CUSD 202  5 17 1 3 1 1 28 -1 

Elmhurst CUSD 205 4 1 4  1   9 -1 

        259  

SASED 14 66 130 17 13 12 6 259 7 

D/WC 44 0 0 0 7 15 0 66 0 

Non D/WC or SASED 4 2 2 1 7 11 6 33 -1 
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EOY 2025
Projected 
2026

Additional 
FTE

Dec. 2025 
FTE 

Dec. 
Vacancies

Dec. 2025 
FTE - 
Filled

Dec. 
Direct 
Hire Staff

Dec. 
Contract 
Staff

Administration 13.73 13 12.4 0 12.4 12.4 0
Certified Classroom Teachers 60 61 63 4 59 58 1
Related Services- SW, BCBA, BMS, SPL, 
PSYCH 32.87 29.7 31.9 2.5 29.4 27.4 2
OT/PT 58.4 55.52 55.52 0 55.52 54.76 0.76
Other Certified Staff-AT, CR, ELL, Interpreters, 
VI and HI Itinerants, Perm Subs, SIIS Team, 
APE, Art, Audio, OM, Nurse 54.63 51.8 52.2 0 52.2 47.2 5
Classroom Support Staff- Aides, Job Coaches 51 108.4 94 1 93 30 63
1:1 Support-Aides, MATA's,  136 50.6 10 64.5 0 64.5 24.5 40
Administrative Support Staff-Clerical Staff, 
Maintenance, Food, SAC Assistants, DRS, 
Transport 27.3 28.8 1 31.3 0 31.3 30.5 0.8
Technology 3 3 3 0 3 3 0

0 0

TOTAL: 436.93 401.82 412.82 407.82 7.5 400.32 287.76 112.56



SASED Position
Contracted Staff 
EOY 2025

Contracted Staff 
Sept. 2025

Oct. 
Contract 
Staff

Nov. 
Contract 
Staff

Administration 0 0 0
Certified Classroom Teachers- PE 3 1 1 1
Related Services- SW, BCBA, BMS, SPL, 
PSYCH 1 0 0 2
OT/PT 1 3 0.76 0.76
Other Certified Staff-AT, CR, ELL, Interpreters, 
VI and HI Itinerants, Perm Subs, SIIS Team, 
APE, Art, Audio, OM 4 2 3 5
Classroom Support Staff- Aides, MATAs, Job 
Coaches 13 56 57 61
1:1 Support-Aides, MATA's,  85 36 34 40
Administrative Support Staff-Clerical Staff, 
Maintenance, Food, SAC Assistants, DRS, 
Transport 0.8 0.8 0.8 0.8
Technology 0 0

TOTAL: 107.8 98.8 96.56 110.56



 

 
 

 
 

 

 

 
INFORMATIONAL 

 
 

To:​ SASED Board of Directors 
From:​ Dr. Kim Dryier 
Date:​ December 17, 2025 
Re:​ Committee Updates 

  

Summary: Below are updates for the SASED Board committees: 

 
Finance Committee: 
The committee meeting was cancelled.  Next Meeting scheduled for Wednesday, January 17, 2026. 
 

 
 
 
Facilities Planning Committee: 
The committee meeting was cancelled.  Next Meeting scheduled for Wednesday, January 14, 2026. 
 
 

Policy Committee: 
The Policy Committee met on December 10th.  SASED’s attorney, Dawn Hinkle, joined the committee meeting to 
review new cooperative by-laws language and laws that go into effect January 1, 2026 and to review SASED’s 
current by-laws.  Dawn will draft new language for the Policy Committee to consider at their next meeting.  
Additionally the committee is working on sorting out the deed for Southeast as well as contractual obligation 
language from the 1970’s and their potential impact on SASED.  The Policy Committee will share 
recommendations at a forthcoming board meeting.  The next Policy Committee meeting is scheduled for 
Thursday, January 15, 2026.  
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INFORMATIONAL 
 

 
To:​ SASED Board of Directors 
From:​ Dr. Kim Dryier 
Date:​ December 17, 2025 
Re:​ Executive Director Report 

 
 

SASED Strategic Plan 

High Quality Staffing: 

Staffing continues to be an area in which much focus is placed, including recruitment and retention.   

Exemplary Programs: 

The Parent Advisory Committee was hosted by SASED on December 3, 2025.  The committee continues to focus on 
learning, engagement, and collaboration.  Program updates and upcoming engagement activities were shared.    The 
PAC acknowledged the improvements in SASED’s instructional programs and were appreciative of the updates and 
new initiatives.  Additionally, a desire for a stronger sense of community within the SASED community was voiced.   

ESY 

SASED will be hosting ESY at Lisle South, York Center, Southeast, and the SAC. ESY is scheduled for June 10-25, 
2026.  Registration will be starting second semester.   

 

Communication: 

In addition to the weekly newsletters, monthly newsletters, program and grade level PLC’s, and formalized 
processes, walk through feedback is now being shared with staff. 

Operations: 

Facility planning continues to be underway.  The SASED administrative team will be touring additional property 
sites this month.  Additionally, the SASED administrative team continues to work with Tammie Schallmo regarding 
funding options.  Updates are expected to be shared with the Facility and Finance Committees next month. 

Certified Staff Negotiations kick off on January 21, 2026.  OT/PT Agreement is being reviewed. 
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Program Leases 

Program Leases for next school year have been identified.  SASED Administration will be working on classroom 
assignments over break and is expected to share program locations in January 2026.   

Storage Space 

SASED is in need of storage space for the summer of 2026.  If any partners have unused space, SASED would be 
interested in leasing.  Otherwise, SASED will find other storage spaces for the summer.  Similar to classroom leases, 
SASED needs to have this information by the end of December. 
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