
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

Board of Directors Meeting 
September 17, 2025

SASED Administrative Center
2900 Ogden

Lisle, IL 60532
2:00 PM

AGENDA

1. Call to Order/Roll Call
2. Pledge of Allegiance
3. Public Comment
4. Consent Agenda

a. Approval of Open Session Minutes from August 6, 2025 Board of Directors Meeting
b. Personnel Recommendations

1) Accept/Approve the Resignations, Retirements, Employment, and Change of Employment 
Status of Educational Support Staff, Licensed Staff, and Registered Staff as presented. 

2) Approve the Maxim Healthcare Education Services Agreement, Amendment No. 3, as 
presented

c. Financial
1) Budget Reports
2) Treasurers/Investments Reports
3) Payroll Reports for August 2025
4) Bill List for September 2025
5) Interim Checks and Voids for August 2025

d. Governance
1) Approve the Release and Settlement Agreement with Selective Insurance and the Board of 

Education of Center Cass SD66
2) First Reading of the Updated Policies Released with IASB PRESS Issue 119
3) Approve the Master Service Agreement Renewal with Net56
4) Accept the Donation Received from the Lions Club of Oakbrook Terrace

5. Action Items
a. Approve the Non-Precedent Agreement between SASED and the SASED Education 

Association, IEA-NEA and Identified Staff Members
b. Approve the Recommended Architect and Letter of Intent with Wight & Company

6. Discussion/Information
a. SASED SY25-26 Enrollment
b. Buildings and Grounds Update
c. Human Resources Staffing Update
d. Technology Department Update
e. Committee Reports
f. Executive Director Report

7. Convene into Closed Session
a. To convene into closed session to discuss the appointment, employment, compensation, 

discipline, performance, or dismissal of specific employees, specific individuals who serve as 
independent contractors in a park, recreational, or educational setting, or specific volunteers of 
the public body or legal counsel for the public body including hearing testimony on a complaint 
lodged against an employee, a specific individual who serves as an independent contractor in a 
park, recreational, or educational setting, or a volunteer of the public body or against legal 
counsel for the public body to determine its validity. 5 ILCS 120/2c1;



8. Reconvene into Open Session
9. Adjournment



School Association for Special Education in DuPage  
 

Dr. Kim Dryier  
Executive Director  

ACTION ITEM  

_____________________________________________________________________  

To: SASED Board of Directors  
From: Kim Dryier, Executive Director 
Date: September 17, 2025  
Re: Approval of Board of Directors Meeting Minutes  
_________________________________________________________________________________________________ 

Open session meeting minutes from the August 6, 2025 Board of Directors Meeting.  

Recommended Action: SASED Administration requests that the Board of Directors approve the open session meeting 
minutes from the August 6, 2025 Meeting.  
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www.sased.org 



 
 
 
 
 

 
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE 

 
 

SASED Board of Directors Meeting 
August 6, 2025 - 2:00 PM 

SASED Administrative Center 
2900 Ogden Avenue, Lisle, IL  60532 

 
OPEN SESSION MINUTES 

 
Dr. Jean Barbanente, Chairperson, called the SASED Board of Directors meeting to order at 2:04 pm and 
welcomed those in attendance.  
 
1.​ Roll call was taken with the following responding: 
 

Present:​ District​​ ​ ​ ​ ​ ​ Representative 
Benjamin School District 25​ ​ ​ ​ Dr. Patrick McGill 

​ ​ West Chicago Elem School District 33​ ​ ​ Ms. Kristina Davis 
​ ​ Winfield School District 34​ ​ ​ ​ Dr. Matt Rich 

DuPage County School District 45​ ​ ​ Dr. Brian Graber 
Salt Creek School District 48​ ​ ​ ​ Dr. Amy Zaher 

​ ​ Cass School District 63​ ​ ​ ​ ​ Mr. Mark Cross 
​ ​ Center Cass School District 66​ ​ ​ ​ Dr. Andrew Wise 
​ ​ Woodridge School District 68​ ​ ​ ​ Dr. Patrick Broncato 
​ ​ DuPage High School District 88​​ ​ ​ Dr. Jean Barbanente 
​ ​ Community High School District 94​ ​ ​ Dr. Kurt Johansen 

Community High School District 99​ ​ ​ Dr. Hank Thiele 
Community Consolidated School District 180​ ​ Dr. Tom Schneider 
Lisle Community Unit School District 202​ ​ Dr. Keith Filipiak 
Elmhurst Community Unit School District 205​ ​ Dr. Keisha Campbell 

​ ​  
Absent: ​ Keeneyville School District 20 
​ ​ Downers Grove School District 58 
​ ​ Maercker School District 60 

Westmont Community Unit School District 201 
 
Present: ​ 14 Districts ​ ​ ​ Absent:    4 Districts 

 
Also in attendance: 
Dr. Kim Dryier, Executive Director, SASED 
Dr. Elizabeth Vander Woude, Asst. Dir. Programs and Services, SASED 
Ms. Rachel Wisniewski, CSBO, SASED 
Mr. Dan Lawler, Technology Coordinator, SASED 
Ms. Senga Lowe, Board Recording Secretary, SASED 
Tammie Schallmo, PMA 
Adam Parisi, DuPage SD45 Business Manager 
Curt Saindon, Woodridge SD68 Business Manager 
Dan Oberg, CHSD 94 Business Manager 
Ryan Domeracki, Downers Grove SD58 Business Manager 
Robin Cox, SASED 
 
2.  Pledge of Allegiance 
3.  Public Comment - None 
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4.  Consent Agenda 

a.​ Approval of Open Session Minutes from June 11, 2025 Board of Directors Meeting 
b.​ Personnel Recommendations 

1.​ Accept/Approve the Resignations, Retirements, Employment, and Change of Employment 
Status of Educational Support Staff, Licensed Staff, and Registered Staff as presented. 

c.​ Financial 
1.​ Budget Reports 
2.​ Treasurers/Investments Reports 
3.​ Payroll Reports for June and July 2025 
4.​ Bill List for July and August 2025 
5.​ Interim Checks and Voids for June and July 2025 

d.​ Governance 
1.​ Approve the Second Reading and Adoption of the Updated Policies Released with IASB 

PRESS Issue 118 
2.​ Approve the SY25-26 Renewal Contract for Frontline 
3.​ Approve the Services Agreement with 2Axend, LLC 
4.​ Approve the Intergovernmental Agreements between SASED and Berwyn South SD100, and 

SASED and West Aurora SD129 to enroll a non-member district student in a SASED 
program. 

 
A motion was made to approve the consent agenda items as presented. This motion was made by 
Member Rich and seconded by Member Johansen.  
 
Upon Roll Call Vote: 
 
Ayes:​ McGill SD25, Davis SD33, Rich SD34, Graber SD45, Zaher SD48, Cross SD63, Wise 

SD66, Broncato SD68, Barbanente SD88, Johansen SD94, Thiele SD99, Schneider SD180, 
Filipak SD202, Campbell SD205. 

Nays:  ​ None 
Ayes:  14 Districts ​ ​ Nays:  None​ ​ Absent: 4 Districts 
Upon roll call vote, motion passed. 

 
5.  Action Items 
 

a.​ Approved the Removal of Student Growth Metric from PERA Teacher Evaluation 
System and adopted the Memorandum of Understanding as part of the SASED/SEA 
Agreement 

A motion was made to approve the Removal of Student Growth Metric from PERA Teacher 
Evaluation System and adopt the Memorandum of Understanding as part of the SASED/SEA 
Agreement, as presented. This motion was made by Member Wise and seconded by Member 
Broncato. 
 
Upon Roll Call Vote: 
 
Ayes:​ McGill SD25, Davis SD33, Rich SD34, Graber SD45, Zaher SD48, Cross SD63, Wise 

SD66, Broncato SD68, Barbanente SD88, Johansen SD94, Thiele SD99, Schneider SD180, 
Filipak SD202, Campbell SD205.​  

Nays:  ​ None 
Ayes:  14 Districts ​ ​ Nays:  None​ ​ Absent: 4 Districts 
Upon roll call vote, motion passed. 

 
 
6.  Discussion/Information 
 

a.​ FOIA Request from Public Info Access LLC - Ms. Wisniewski summarized the request and SASED 
responded as presented. 
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b.​ FOIA Request from the Association for the Advancement of Civil Liberties (AACL) - Ms. 

Wisniewski summarized the request and SASED responded as presented. 
 

c.​ Summary of Extended School Year (ESY) - Dr. Vander Woude provided a summary of ESY to the 
Board. 
 

d.​ Medicaid/Embrace Update - Ms. Wisniewski provided an update regarding  Medicaid and Embrace 
to the Board.  
 

e.​ Executive Director Report by Dr. Dryier 
1.​ Strategic Plan Updates 

a.​ Staffing 
1.​ Currently 3 certified staff openings and lower number of contractual staff 
2.​ Meetings with Benedictine and North Central occurred. SASED staff will be 

visiting NC classrooms in the fall to review programming and recruit for 
clinicals and student teaching. SASED is scheduled to host students from 
Benedictine and NC this school year. 

b.​ Programs and Services 
1.​ Training for AIMS and Ukero have occurred. 

a.​ Additional training is scheduled for the the week of August 11th for 
all Southeast Staff 

b.​ A Southeast Staff Leadership Team has been established and 
meeting all summer to problem solve and prepare for the new 
school year. 

2.​ Several program changes have been scheduled for the Transition program, 
including a new environmental floor plan, the PAES lab being relocated to 
the transition program location, and more microbusinesses are planned for 
the fall. 

3.​ A schedule has been created that allows for a much higher administrative 
presence in all programs. 

c.​ Communication 
1.​ Staff and Student Attendance Processes have been developed and will 

shared opening week. 
2.​ A schedule for GLTs and PLT’s has been created for ALL programs. 
3.​ IEP Facilitation Training occurred. The new IEP Compliance Managers are 

developing training modules, inclusive of the roles and responsibilities of all 
staff members, along with expected standards and model templates. 

d.​ Operations 
1.​ A new PO process was developed and will implemented this school year 
2.​ The negotiation team has been identified- Dr. Castillo, Dr. Filipiak, and Dr. 

Zaher 
3.​ An RFQ for a new Architect Firm has been developed. It will be posted after 

the Board meeting. It outlines a tight timeline for decision. 
4.​ SASED is working with Choose DuPage to investigate facility opportunities 

2.​ SY25-26 Opening Day - Dr. Dryier provided a summary of the Opening Day agenda. 
3.​ Dare to Lead Training - SASED hosted Dare to Lead Training on July 22-24th. Attendees 

included SASED administration, Teacher Association Leadership, and SASED Staff 
Leaders. It was an amazing three days, facilitated by Dr. Lizzy Perez. Many new tools were 
shared to increase our effectiveness as well as our abilities to be more empathetic and daring 
leaders. Feedback was awesome from all participants and this training was a fantastic 
springboard for our new year. 

 
f.​ Funding Options for New Facility - Tammie Shallmo from PMA presented the funding options to the 

Board. The Board asked her to share the presentation with the district business managers as well, of 
which some were in attendance. Key points discussed were 1) What’s the cost?, 2) What are the 
savings?, 3) How do we pay for the new facility? 
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1.​ The Board had several questions including what the Superintendents should be 

communicating to their Boards at this time.  
a.​ SASED to share a document with the districts summarizing the current issues, 

considerations and savings, various options, and the next steps so they can share this 
summary with their Board of Education. 

2.​ Some Board members expressed hesitation with funding options. 
3.​ Next Steps 

a.​ Release Architect RFQ 
b.​ Funding discussions with Finance Committee to review savings 
c.​ Facilities Planning Committee to review property options 
d.​ Release Project Manager RFQ in October 
e.​ Realtor Engagement 

 
7.  Adjournment 
 
A motion was made to adjourn at 3:42 pm. This motion was made by Member Rich and seconded by 
Member Davis. Upon voice vote of all ayes from 14 districts present, motion passed. 
 
Minutes Approved by: 
 
_____________________________________                  _____________________________________ 
Chairperson ​ ​ ​ Date​ ​ ​ Secretary​ ​ ​ Date 
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ACTION ITEM 

School Association for Special 
Education in DuPage 
 

Dr. Kim Dryier 
Executive Director 

 
 

To:​ SASED Board of Directors 
Via:​ Dr. Kim Dryier 
From:​ Dr. Julia Wheaton, Interim Chief Human Resource Officer 
Date:​ September 17, 2025 
Re:​ Personnel Recommendations 

 
 
 
Purpose: This month's personnel report on staffing changes, including new hires, departures, and any leaves is 
being presented for your review.  
 
Please see the attached Personnel Notes. 

 
Financial Impact: Filled positions have been accounted for in the FY26 budget. 

 
Recommended Action: SASED Administration requests that the Board of Directors approve the personnel 
recommendations as presented. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2900 Ogden Ave. Lisle, IL 60532 

Telephone: (630) 778-4500 Fax: (630) 778-0196 
www.sased.org 

http://www.sased.org/
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PROPOSED PERSONNEL ACTION 
 

1.  Resignations/Retirements/Terminations – Licensed Staff 
 
 
Name 

 
 
Position 

 
Funding 
Source 

Initial 
Employment 
Date 

 
Last Day 
Worked 

 
 
Reason 

Hall, Kaitlin Teacher/SLE 
Winfield Primary 

Tuition 8/18/2025 8/28/2025 Personal reasons 

Hawes, Jennifer Teacher/APE 
SLE Program 

Tuition 8/10/2023 5/29/2025 Personal reasons 

Nevins, Jennifer Teacher/SLE 
Winfield Primary 

Tuition 8/12/2024 5/29/2025 Personal reasons 

Olenec, Karen Teacher 
Transition Program 

Tuition 8/8/2025 8/29/2025 Personal reasons 

Rogus, Brian Teacher/APE 
SASED Programs 

Tuition 8/18/2025 9/12/2025 Personal reasons 

2.  Resignations/Retirements/Terminations – Registered Staff 
McKinney, Laura Occupational Therapist 

.40 F.T.E. 
User Fee 
Member Dists. 

8/12/2019 9/2/2025 Personal reasons 

3.  Resignations/Retirements/Terminations – Educational Support Staff 
Asare, Joann Audiology Assistant 

SAC - .53 F.T.E. 
Tuition 3/25/2025 8/8/2025 Personal reasons 

Barrutia, Diana Teacher Assistant/VI 
Addison Trail H.S. 

Tuition 8/22/2023 9/5/2025 Accepted 
another position 

Gindy, Jackleine Teacher Assistant/SLE 
Anne M. Jeans 

Tuition 8/17/2000 8/19/2026 Retiring 

4.  Appointments – Licensed Staff 

 
 
Name 

 
 
Position 

 
Funding 
Source 

Initial 
Employment 
Date 

Hourly 
Rate Salary 

Buetow, Adina Teacher/VI 
Kingsley 

Tuition 8/11/2025 
 

 $68,240.00 

Hodalic, Tamara Teacher/VI 
Kingsley 

Tuition 8/11/2025 
 

 $54,592.00 

Pullins, Courtney Teacher/Pathways 
Southeast School 

Tuition 8/8/2025  $102,633.00 

Tronc, Eric Teacher/APE 
SASED Programs 

Tuition 8/18/2025  $52,812.60 
Prorated from 
$54,592.00 

 
9/17/2025 



                                                                                        
                                      

  
      School Association for Special Education in DuPage   

                    
  

  
  

Teaching      Leading      Believing    
 
 
 
 
 

5.  Appointments – Educational Support Staff 

 
 
Name 

 
 
Position 

 
Funding 
Source 

Initial 
Employment 
Date 

Hourly 
Rate Salary 

Khan, Laila Teacher Assistant/VI 
Kingsley 

Tuition 9/2/2025 
 

$19.45  

Leyva, Danna Teacher Assistant 
Transition 

Tuition 8/11/2025 $17.96  

Sommers, Beth Teacher Assistant/SLE 
Lisle South 

Tuition 8/14/2025 $17.96  

Upadhyayula,   
  Madhurima 

Teacher Assistant/SLE 
Winfield Primary 

Tuition 8/11/2025 $19.45  

6.  Change of Employment Status – Licensed Staff 
Ilyavi, Catherine From:     
 Teacher Assistant/SLE 

Winfield Primary 
Tuition 9/16/2014 $21.44  

 To:     
 Permanent Teacher 

Substitute 
SASED Programs 

Tuition 9/8/2025  $49,844.87 
Prorated from 
$54,592.00 

Marchese, Jameson From:     
 Teacher Assistant 

Transition 
Tuition 9/23/2015 $20.56  

 To:     
 Teacher 

Transition 
Tuition 9/4/2025  $49,251.48 

Prorated from 
$54,592.00 

Quilico, Kaitleen From:     
 BCBA/Pathways 

Southeast 
Tuition 8/12/2024  $88,553.46 

(184 days) 

 To:     
 IST/SI Specialist 

Pathways/Southeast 
Tuition 8/4/2025  $95,927.00 

(195 Days) 

 
 
 
9/17/2025 
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6.  Change of Employment Status – Licensed Staff - Licensed 

 
 
Name 

 
 
Position 

 
Funding 
Source 

Initial 
Employment 
Date 

Hourly 
Rate Salary 

Scholle Shearer,  
   Margaret 

From:     

 Speech/Language 
Pathologist 
VI Program-.68 F.T.E. 

Tuition 9/22/2008  $68,273.10 
Prorated from 
$99,701.00 

 To:     
 Speech/Language 

Pathologist 
VI Program-.61 F.T.E. 

Tuition 8/11/2025  $60,958.13 
Prorated from 
$99,701.00 

7.  Change of Employment Status – Educational Support Staff 
Campbell, Joanne From:     
 Permanent Teacher 

Substitute 
SASED Programs 

Tuition 8/12/2024  $56,046.44 

 To:     
 Teacher Assistant/SLE 

Winfield Primary 
Tuition 9/8/2025 $19.45  

Halak, Haley From:     
 Administrative 

Asst./DHH – SAC 
Tuition 8/6/2024 $19.76  

 To:     
 Audiology Assistant 

SAC - .53 F.T.E. 
Tuition 8/25/2025 $19.76  

NOTE:  The Administration assures the Board that all of the above salaries are within Board approved ranges and/or schedules. 
 
 
 
 
 
 
 
 
 
 
 
 
 
9/17/2025 
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FOR INFORMATION ONLY 

 
 

1.  Leave of Absence/FMLA  – Licensed Staff 

Name Position Length of Leave 
Goes, Jennifer Teacher/SLE 

Hillcrest 
8/23/2025 – Intermittant 

2.  Leave of Absence/FMLA  – Educational Support Staff 
Abts, Cynthia Medical/Teacher Assistant 

Transition 
8/25/2025 – 9/12/2025 

Gindy, Jackleine Teacher Assistant/SLE 
Anne M. Jeans 

9/8/2025 – 9/18/2025 

McCarthy, Lawrence Maintenance Manager 
SAC 

9/12/2025 – 10/17/2025 

Payne, Julie Teacher Assistant 
Transition 

8/11/2025 – 9/26/2025 

Sudds, Pamela Data Analyst 
SAC 

9/25/2025 – 10/5/2025 

3.  Leave of Absence/Unpaid  – Educational Support Staff 
Upadhyayula,   
  Madhurima 

Teacher Assistant/SLE 
Winfield Primary 

9/17/2025 – 11/5/2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9/17/2025 
 





From: Joann Asare 

Date: Sun, Aug 10, 2025 at 10:51 PM 

Subject: Effective for 08/12/2025 going (no work on mondays) 

To: Tara Corral <�@sased.oi:g> 

Good Evening Tara, 

I hope this email finds you well, my apologies for emailing at this time, but I do want to start off by 

saying thank you so much for your patience and cooperation during this tough time for me and my 

family, it means the world truly. 

Unfortunately due to so many unforeseen circumstances, I would be unable to come back to 

SASED at this moment, the sudden passing as well as other personal matters beyond my control 

have unfortunately affected and changed so much for me, one of those factors being me having to 

relocate due to my living situation temporarily. 

Since I'm unable to tell when I'd be able to come back because of the nature of the situations I felt it 

would be best to resign rather than keep everyone in a gray area. I feel so terrible about this all on 

top of everything that's already going on; SASED was truly the first place to ever treat me like family 

and welcome me with open arms and I'll forever be grateful. I am hoping the dust will settle on my 

end and honestly would love to come back if the opportunity presented itself again. 

Again, I am so so sorry for any inconvenience this may have caused, please let me know if there's 

anything you need from me or if there's anything I can do to help. 

Best Regards, 

Joann Asa re 



Diana Barrutia 

Tue, Aug 26, 3:42 PM 

Good Afternoon, 

I have accepted another position and will start on September 8th. My last day as a 

paraprofessional at SASED will be Friday September 5, 2025. I appreciate the opportunities SASED 

has offered me. 

Thank you, 

Diana Barrutia 





To SASED administration, board of directors and HR Team 

Kaitlin Hall 

SASED SLE 3-5 Teacher 

08/28/2025 

Due to multiple breaches of the IEA NEA contract as well as several other reasons, I will be 

resigning from my position as a teacher with SAS ED, effective immediately. 

Listed below are the contract breaches: 

Article VI 

Section 6.5 - Employees new to SASED will be required to attend two days of New Employee 

Orientation. 

My first day of employment was 08/18/2025. I was not provided any days of orientation 

before starting in the classroom. I was given very little information before starting on 

8/18/25. I was extremely unprepared to start in this position. 

Section 6. 5 - Each new, first year employee covered by this agreement shall be provided with a 

mentor. 

I was not provided a mentor. 

Article VII 

Section 7. 6 - Each teacher shall have a minimum of 150 minutes per week of plan time. 

From 8/18-8/28, I was provided approximately 45 minutes of plan time. 

Section 7. 9A - All employees shall be provided a duty-free uninterrupted lunch equal to regular 

to local school lunch period but not less than thirty minutes in each school day ... Through 

mutual agreement between the employee and his/her immediate supervisor, the employee may 

work through the duty-free lunch period and leave the workplace an equal time earlier. 

From 8/18/25-8/28/25, I was provided 0 minutes of duty-free uninterrupted lunch time 

each day. This deviation was not made by mutual agreement between the employee and 

the immediate supervisor. It also was not possible to leave early as students were still in 

my classroom past 3pm every day. 

Section 7. 11 A - An employee shall not be required to work under unsafe or hazardous 

conditions, provided at all times the employee's responsibility shall be the protection of students 

and their continued safety and well being. 

The classroom I was given is not adequately equipped for the students in my class. 

There is nowhere to store items that need to be locked up (cleaning supplies, scissors, 

hand sanitizer, snacks). This has been an issue with my students getting into all of the 



items listed. I put child locks on the 2 cabinets in the room, but they were ripped open 

and broken by a student. 

There is a student in my class whom I believe is in an inappropriate setting. The 

behaviors they exhibit create an unsafe environment for other students, staff and 

themself. He has hurt several of my students and to my knowledge, no action has been 

taken. 

Section 7. 11 B - If a student has a known or suspected communicable disease, notification to 

staff and others will be made to the extent necessary, and within the current ISBE guidelines, to 

minimize the health risk to staff and others. 

A student's temperature was taken around 2:20pm and read a temperature of 102.2. The 

student was sent back to my classroom for the remainder of the day and was sent home 

on a bus with other students on it. The student's mom later emailed me that he had 

hand, food, and mouth disease. 

Section 7. 11 C - If a student is exhibiting behaviors that will result in the student presenting a

danger to himself or others, the following must occur: The student's individual behavior 

inteNention procedures from the Individual Education Plan and/or Functional Behavioral 

Analysis/Behavior lnteNention Plan must be implemented. If after performing the prescribed 

inteNentions the student still presents a danger to the students' or others' safety, the student 

may be temporarily removed from the learning environment in accordance with emergency 

procedures for that building. 

Per the IEP and BIP, a student in my class is required to have a 1 :1 staff at all times. The 

student has not been provided a 1 :1 staff. The intervention procedures from the IEP and 

BIP have been followed as best as possible with the staff we have. Breaks to the 

bathroom and sensory room are provided but due to being understaffed, there are times 

that removing the student from the classroom is not an option. 

Other factors that have contributed to my resignation decision are as follows: 

• I was given no communication about the extremity of the behaviors in my

classroom prior to starting.
• I have expressed concerns about the safety of my students multiple times to the

administration and to my knowledge, no action has been taken.
• I asked HR on 8/22/25 to see my contract as I was not provided a copy. I was

told it would be sent to me on 9/17 /25 after the board approves it. With it being a

contract I already signed and is in my file, I should have access to it.
• Not being provided with 3 paraprofessionals/support staff like I was told in my

interview. On 8/21 in the afternoon and all day on 8/26, I was assigned one

teacher assistant in my room.

J of o 



• Teachers do not have access to curriculum.

• An escalated student was brought back into my classroom instead of staying in

the sensory room/outside of the classroom. This resulted in 2 students being

attacked.

• The subs being assigned to my room have changed multiple times. There is no

advanced notice of change for my students and it takes time for each new sub to

learn my students and how to support them.

• There have been two instances where I emailed asking for extra support for the

safety of my kids and got no response back. There also have been verbal

requests for more support that have been ignored.

• Three of my students showed up early on a late start day and came to my

classroom which resulted in loss of my plan time, again.

My values and priorities as a teacher are not aligned with the way this program is working right 

now. I cannot continue to work for SASED as I feel they are failing the students and staff. 

Thank you, 

Kaitlin Hall 

RECEIVED 

1iU{i 2 8 LvLJ 

BY: ............................. . 



On Thu, Aug 7, 2025 at 8:26 AM Jennifer Hawes <jhawes@sased.org> wrote: 

Dear Dr. Dryier, 

This letter serves as formal notification of resignation from my position as APE teacher at SAS ED. I 

sincerely apologize that this is so late in the summer but the reason for resignation is due to family 

reasons. This has been a very emotional time for me and I have been torn with making this decision 

but I believe it is in the best interest of my family to resign and seek other opportunities. 

I have made relationships with all students and staff who will greatly be missed. I have appreciated 

the immense support from both the adapted PE team and school administration in my last two 

years at SASED as well as the opportunity for growth and professional development. I can only wish 

for SASED continued success in the future. 

Sincerely, 

Jennifer 

(Jennifer Hawes) 

RECEIVED 
AUG O :7 REC'D 

BY: ftJ..5 



Tara and Kati, 

This is to officially inform you of my immediate resignation from my position for the 2025-2026 

school year. 

As I mentioned on my phone call with Tara, the radical switch from working with ED kids was always 

going to be somewhat of a challenge but I approached it with a positive attitude and did all I could 

do to prepare with the limited information I had. After I recently received my caseload, I quickly saw 

that their needs require a lot of support and organization, which I am not confident will be in place 

to the level I will need it to be given my lower level of experience working with this population. 

I regret the short notice. I know it will pose problems for you. This is disappointing for myself as well 

as I truly enjoyed working for SASED at Pathways and hoped to possibly return there after my time at 

Winfield. 

Jennifer Nevins 

PS- I will return my computer to the SAC tomorrow. 

Jennifer Nevins 

Special Education Teacher 

SASED Southeast-Pathways 

RECEIVED 
AUG 06 REC'D

BY:� 



From: Karen Olenec <kolenec@sased.org> 

Date: Thu, Sep 4, 2025 at 7:35 AM 

Subject: Official Letter of Resignation 

To: Julia Wheaton <jwheaton@sased.org> 

Good Morning Julia. Below is the letter I just sent to the Transition team. I am still waiting for the 

letter from the doctor that I met with yesterday. I will forward it to you as soon as it arrives. Please 

let me know if Amy sent you the letter from the ER doctor from last week. If not, I will send that to 

you as well. 

Good Morning, 

Thank you for all of the kindness, patience, encouragement, and grace since we met this past July. 

This team of educators is absolutely in a class of their own. I feel blessed to have witnessed your 

incredible work. 

This is my official letter of resignation. 

For many reasons, some personal and some professional, it is undoubtedly clear that I must step 

away. 

I wish you all the very best this school year and beyond. Your students are incredibly fortunate to 

have this team of people. 

Thank you, 

Karen Olenec 

RECEIVED
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To Whom it May Concern, 

I, Brian Ragus am resigning my position as Adaptive Physical Education Teacher from 

SASED School District on this day September 12th, 2025. 

Sincerely, 

Brian Ragus 



School Association for Special Education in DuPage  
 

Dr. Kim Dryier  
Executive Director  

ACTION ITEM  

_____________________________________________________________________  

To: ​ SASED Board of Directors  
Via:​ Dr. Kim Dryier 
From: ​ Dr. Julia Wheaton, Chief Human Resources Officer  
Date: ​ September 17, 2025  
Re:​ Approval of the Maxim Amendment Agreement #3- August 1, 2025 - July 31, 2027 
_________________________________________________________________________________________________  
 
Summary: Maxim Healthcare Education Services Staffing Agreement, Amendment No. 3, provides a two-year 
extension to the initial contract effective on June 6, 2023 which was scheduled to terminate on June 6, 2024 
following a previous contract amendment.  The two-year extension reflects a 3% rate increase for each year 
which is commensurate with market rate increases. 
 
 
Financial Impact:  The two-year extension reflects a 3% rate increase for each year which is commensurate with 
market rate increases and within compensation rate increases for similar SASED human resource needs. 
 
 
Recommended Action: SASED Administration requests that the Board of Directors approve the Maxim Healthcare 
Education Services Agreement #3 for August 1, 2025 to July 31, 2027..  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

__________________________________________________________________________________________________________ 
2900 Ogden Ave. Lisle, IL 60532  

Telephone: (630) 778-4500 Fax: (630) 778-0196  
www.sased.org 



 
 

EDUCATION SERVICES STAFFING AGREEMENT AMENDMENT No. 3 

This Third Amendment (hereinafter “Amendment”) to the Education Services Staffing Agreement (hereinafter “Agreement”) 

is entered into this 18th day of June 2025, by and between The School Association for Special Education in Dupage 

County, referred to in this Agreement as “CLIENT,” and Maxim Healthcare Services, Inc. a Maryland Corporation 

including its affiliates and subsidiaries, referred to in this Agreement as “MAXIM.” 

RECITALS 

WHEREAS, CLIENT and MAXIM entered into an Agreement, with an effective date of June 6, 2023. 

WHEREAS, this Agreement was scheduled to terminate on June 6, 2024, however, the Parties amended the Agreement to 

be effective through to July 31, 2025 via an amendment dated 12th August 2024. 

WHEREAS, the Parties now wish to extend the term of the Agreement for additional two (2) school calendar years, through 

to July 31, 2027. 

WHEREAS, the Parties also wish to incorporate an annual rate increase of 3%. 

THEREFORE, in consideration of the above premises set forth herein, and for other good and valuable consideration, the 

receipt and sufficiency of which are acknowledged by the parties, and intending to be legally bound, CLIENT and MAXIM 

hereby agree to amend the Agreement to incorporate the following terms and conditions: 

Section 2.1 is hereby deleted in its entirety and replaced with the following: 

Section 2.1. Term This Agreement will commence on June 6, 2023, and will continue through to July 31, 2027. 

The following language is hereby incorporated into Attachment A; all other terms and conditions will remain unchanged: 

Annual Rate Increase: An annual increase of three percent (3%) of the Base Rate(s) will be added to each service, 

effective on the first day of each new school year, based on the prior year’s rates. These rates shall become effective 

August 1, 2025, and increase each educational calendar year. 

The terms and conditions of this Amendment are effective as of June 18, 2025. All other terms and conditions will remain 
unchanged as stated in the Agreement. 

CLIENT and MAXIM have acknowledged their understanding of and agreement to the mutual promises written above by 

executing and delivering this Agreement as of the date set forth above.

 
 
THE SCHOOL ASSOCIATION FOR SPECIAL 
EDUCATION IN DUPAGE COUNTY 

 MAXIM HEALTHCARE SERVICES, INC.  
 

   

Signature  Signature 

             

Printed Name & Title  Printed Name & Title 

             

Date  Date  
 

 
 



​School Association for Special Education in DuPage​

​Dr. Kim Dryier​
​Executive Director​

​ACTION ITEM​

​_____________________________________________________________________​

​To:​ ​SASED Board of Directors​
​Via:​ ​Dr. Kim Dryier​
​From:​ ​Rachel Wisniewski, Assistant Director of Business/CSBO​
​Date:​ ​September 17, 2025​
​Re:​ ​Approval of Financial Reports​
​_________________________________________________________________________________________________​

​Summary: The Budget Progress report and the Treasurer’s report for the period ending August 31, 2025 are attached for​
​your review. ​

​Financial Impact: Revenue for the month of August  2025 totaled $21,109,849  and consisted primarily of Tuition​
​Revenue. The pre-bill for the tuition programs was invoiced in August. Revenue also included Evidence Based Funding​
​and Medicaid. Year to date revenues including Medicaid flow thru through August totaled $22,467,915 representing 55%​
​of budgeted revenue. Expenditures for the month of August 2025 totaled $739,949 and consisted of regular and customary​
​expenditures, including salaries and benefits, and contractual payments. Year to date expenditures through August 2025​
​totaled $1,500,257 representing 3% of budgeted expenditures.​

​The Treasurer’s Report reflects accrual based general ledger balances. The Treasurer’s report shows that as of August 31,​
​2025, SASED’s general ledger balance totaled approximately $6.6 M. From this balance, $2,030,414 is held in our​
​demand deposit account at Fifth Third. The remaining $4,557,485 is held in investments through PMA and Fifth Third​
​Securities. SASED’s general ledger balance at the end of August is 15% of budgeted expenditures.​

​Recommended Action:​ ​SASED Administration requests that the Board of Directors approve the financial reports as​
​presented.​

​____________________________________________________________________________________________________________​
​2900 Ogden Ave.  Lisle, IL  60532​

​Telephone:  (630) 778-4500  Fax:  (630) 778-0196​
​www.sased.org​



School Association for Special Education in DuPage County 
Budget Report (accrual basis) 

For the Month Ending August 2025

Revenues Original Budget Monthly Activity FYTD Activity Encumbered

Unexpended
Budget
Balance

% of
Budget

% of Budget
 (prior year)

Expenditures

Tuition and Fees $ 34,359,373 $ 19,648,980 $19,660,871 $14,698,502 57.2% 51.8%
State Revenue $ 3,044,932 $ 254,690 $ 254,690 $ 2,790,242 8.4% 8.4%
Federal Revenue $ 304,468 $ 112 $ 78,326 $ 226,142 25.7% 6.5%
Medicaid Revenue $ 2,869,500 $ 1,206,067 $ 2,431,017
Grant Revenue $ 417,000 $ -   $ 43,011 $ 373,989 10.3% 3.3%

$ 40,995,273 $ 21,109,849 $22,467,915 $18,088,875 54.8% 48.1%

Payroll $ 23,734,033 $ 343,051 $ 659,594 $ 2,359,532 $23,074,439 2.8% 3.5%
Benefits $ 6,283,681 $ 72,861 $ 133,405 $ 669,758 $ 6,150,276 2.1% 2.6%
Purchased Services $ 8,632,076 $ 251,710 $ 605,631 $ 728,279 $ 8,026,445 7.0% 7.4%
Supplies $ 719,130 $ 34,104 $ 31,119 $ 204,673 $ 688,011 4.3% 19.5%
Capital Outlay $ 1,874,604 $ -   $ -   $ 239,786 $ 1,874,604 0.0% 2.2%
Other Objects/
Medicaid Flow Through $ 2,111,029 $ -   $ -   $ -  
Equipment $ 160,000 $ 38,224 $ 70,508 $ 106,872 $ 89,492 44.1% 2.4%

$ 43,514,553 $ 739,949 $ 1,500,257 $ 4,308,901 $39,903,267 3.4% 5%

Total Revenues

Total Expenses















































































































School Association for Special Education in DuPage  
 

Dr. Kim Dryier  
Executive Director  

ACTION ITEM  

_____________________________________________________________________  

To: SASED Board of Directors  
From: Kim Dryier, Executive Director 
Date: September 17, 2025  
Re: Approval of the Release and Settlement Agreement with Selective Insurance and BOE of Center Cass SD66   
_________________________________________________________________________________________________  
 
Summary: After a two year negotiation between the insurance companies, Center Cass SD66’s insurance company, 
Selective Insurance, and their attorney, have agreed to a settlement in the amount of $20,000 to replace the carpet that 
was damaged during ESY 2023. This Release shall be construed such that SASED will be deemed to have satisfied all of 
its possible liability for all claims as to Selective and/or District 66 that were or could have been asserted relating to or 
arising from the occurrence.  
 

Financial Impact: $20,000 

Recommended Action: SASED Administration requests that the Board of Directors approve the Release and 
Settlement Agreement with Selective Insurance and the Board of Education of Center Cass SD66 

 

 

 

 

 

 

 

 

_______________________________________________________________________________________________________  
2900 Ogden Ave. Lisle, IL 60532  

Telephone: (630) 778-4500 Fax: (630) 778-0196  
www.sased.org 
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School Association for Special Education in DuPage  
 

Dr. Kim Dryier  
Executive Director  

ACTION ITEM  

_____________________________________________________________________  

To: SASED Board of Directors  
From: Kim Dryier, Executive Director 
Date: September 17, 2025  
Re: First Reading of Policies included in the IASB PRESS Issue 119 Update 
_________________________________________________________________________________________________  
 
Summary: IASB PRESS Release 119 was released in June 2025 and Board review and adoption is required. These 
updates have been reviewed by the SASED Policy Committee, with no suggested changes. 
 

Draft Update 
2:80 - Board Member Conduct - Minor language edits​
2:130 - Board-Executive Director Relationship - Minor language edits​
3:65 - Staff Supervision - Renumbered from 3:62 to 3:65​
7:140 - Search and Seizure - Legal references updated based on a 5 year review​
7:300 - Extracurricular Athletics - Legal references updated based on a 5 year review​
8:80 - Gifts to SASED - Minor language edits 
Draft Update - Rewritten 
2:240 - E1 PRESS Issue Updates - Rewritten in response to a 5-year review​
2:240 - E2 Developing Local Policy - Rewritten in response to a 5-year review 
Review and Monitor 
1:10 - SASED Legal Status​
1:20 - SASED Organization, Operations, and Cooperative Agreements​
1:30 - SASED Philosophy​
2:10 - SASED Boards​
2:125-E3 - Resolution to Regulate Expense Reimbursement​
2:240 - Board Policy Development​
3:30 - Chain of Command​
4:50 - Payment Procedures​
4:90 - Student Activity and Fiduciary Funds​
4:180 - Pandemic Preparedness; Management; and Recovery​
5:20-E - Resolution to Prohibit Sexual Harassment​
5:270 - Employment At-Will, Compensation, and Assignment​
7:90 - Release During School Hours​
7:130 - Students Rights and Responsibilities​
7:325 - Student Fundraising Activities​
8:110 - Public Suggestions and Concerns 

Recommended Action: SASED Administration requests that the Board of Directors review these policies as a first 
reading. 

_______________________________________________________________________________________________________  
2900 Ogden Ave. Lisle, IL 60532  

Telephone: (630) 778-4500 Fax: (630) 778-0196  
www.sased.org 



































































































 
                    School Association for Special Education in DuPage        

​ ​ ​ ​ ​ ​ ​ ​ ​  
Dr. Kim Dryier 

Executive Director 
 
 

 
ACTION ITEM 

_____________________________________________________________________ 

To:​ ​ SASED Board of Directors 
Via:​ ​ Dr. Kim Dryier 
From:​  ​ Dan Lawler, Technology Coordinator 
Date:​ ​ May 21, 2025 
Re:​ ​ Approval of Net56 Master Service Agreement Renewal 
_________________________________________________________________________________________________ 
 
Summary: The Master Service Agreement with Net56, our Managed Service Provider, is due for renewal. Based on their 
recommendation, they are expanding the Security Operations Center services to include 24/7/365 coverage with Splunk. 
We have reviewed the terms and services in Exhibit A-1 effective July 1, 2025 through June 30, 2027. 
 
 
 
Financial Impact: Over the last several years, there have been minimal price increases based on the previous contracts. In 
addition to the advanced cybersecurity services, vendor licenses and hosting costs have increased over time. The annual 
cost for FY 25-26 is approximately $386,000 with possible CPI, hosting, and licensing increases in FY 26-27.  
 
 
 
 
Recommended Action:​ SASED Administration requests that the Board of Directors approve the Net56 Master Service 
Agreement Renewal, as presented. 
 

____________________________________________________________________________________________________________ 
2900 Ogden Ave.  Lisle, IL  60532 

Telephone:  (630) 778-4500  Fax:  (630) 778-0196 
www.sased.org 



Exhibit A-1

Net56, Inc. (“Net56”) and SASED (“Client”) (together, the “Parties”) hereby agrees to the Master Service Agreement – 
Exhibit A-1 executed by the Parties on ______________, 2025 (“Agreement”) as follows:

Section 1
Net56 Service Offering

Scope of Services – Managed IT Production Services

 Network Design, Maintenance, and Monitoring
o Configure, manage, and maintain network infrastructure, including routers, firewalls, switches, Local Area Networks (LANs), 

Virtual LANs (VLANs), wireless systems, and remote access solutions. Ensure proper configuration, performance monitoring, 
and regular backups.

o Provide support for web filtering solutions.

o Deliver Tier II and Tier III systems engineering support.

 Information Services
o Provide Tier II and Tier III support for client-used software and applications.

o Manage and maintain Windows Server environments.

 24/7 Service Desk
o Deliver around-the-clock live service desk support, including a comprehensive ticketing system.

o Provide client access to the ticketing portal for real-time tracking and updates.

o Offer Tier I support for end users.

 Engagement Services
o Engagement Management serves as the primary liaison between the client and Net56, ensuring alignment between client 

goals and technology services. They drive strategic planning, service delivery, and operational excellence to support the 
client’s needs.

 Tier Definitions
o Tier 1 (Basic Support) - This level is the first point of contact for users seeking help with basic issues like password resets, 

software installation problems, and general troubleshooting. Tier 1 technicians have access to knowledge bases and 
resources to quickly resolve common problems. 

o Tier 2 (Intermediate Support) - When Tier 1 cannot resolve an issue, it's escalated to Tier 2. This level involves technicians 

with more specialized knowledge and skills to diagnose and fix more complex technical problems. They may use remote 
tools and solutions to identify and remediate issues. 

o Tier 3 (Advanced Support) - This is the highest level of technical expertise within an organization. Tier 3 technicians handle 

the most complex and critical technical issues, often requiring advanced troubleshooting and specialized knowledge. They 
may also work with external vendors and developers.

Scope of Services – Network Monitoring Service

 Enterprise Network Monitoring - Net56 will provide continuous 24/7/365 remote monitoring of the Client’s entire network 
infrastructure. This includes real-time oversight of:

o Servers

o Switches
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o Routers

o Wide Area Networks (WANs)

o Local Area Networks (LANs)

o Wireless infrastructure

 Monitoring will be conducted across all relevant systems at the Client’s location to ensure optimal performance, rapid issue 
detection, and proactive response to potential disruptions.

Scope of Services – Disaster Recovery & Ransomware Service

 Disaster Recovery Services - Net56 will provide comprehensive disaster recovery solutions to ensure the continuity of the Client’s 
operations in the event of a cyber incident, ransomware attack, or system failure. Services include:

o Automated, scheduled backups

o Secure off-site cloud storage tailored to the district’s data volume

o Veeam licensing for full-system restoration

o These services are designed to minimize operational disruption and protect critical data infrastructure.

 Data Backup and Recovery Strategy - Regular data backups are performed on redundant servers equipped with redundant power 
supplies to ensure high availability. Net56 employs the industry-standard 3-2-1 backup strategy, which includes:

o Three (3) total copies of the data

o Two (2) copies stored on different types of media (one copy housed in Net56’s secure data center)

o One (1) off-site “frozen” backup stored in a secure, isolated location, serving as a last-resort recovery option

Scope of Services – Security Operations Center (Splunk)

 24/7/365 Security Operations Center (SOC) Services - Net56 will provide continuous, around-the-clock monitoring and response 
capabilities through its Security Operations Center to safeguard the Client’s digital environment.

 Security Data Collection and Analysis - The SOC will collect, store, and analyze security-related data from a wide range of sources, 
including:

o Network devices

o Servers

o Operating systems

o Applications

o Firewalls

o Intrusion Detection and Prevention Systems (IDPS)

 Advanced Threat Detection and Automation - Utilize Splunk’s advanced analytics and automation capabilities to detect and respond 
to emerging threats in real time.

 Cyberattack and Breach Detection - Identify and respond to targeted cyberattacks and potential data breaches through continuous 
monitoring and threat intelligence.

 Log and Event Analysis - Leverage a centralized Log and Event Manager to detect potentially malicious activity, such as malware 
intrusions, unauthorized access attempts, and other security anomalies.

Holidays

Net56 will not provide the Client with any services that are not 24/7/365 during the Client’s holidays that coincide with Net56’s observed 
holidays. These observed holidays include:

 New Year’s Day

 Memorial Day
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 Independence Day

 Labor Day

 Thanksgiving Day and the following Friday

 Christmas Day
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Section 2
Terms and Conditions

 Term: The Services provided under this Exhibit shall be for two years, effective July 1, 2025, and shall continue 
through June 30, 2027.

 Payment:  In consideration of the services performed by Net56, Client shall pay Net56 the following Monthly 
fees:

Monthly Managed Services

Description Qty Price Ext. Price

Managed IT Production Services

Managed IT Production Services:
- Network Operation Services
- Information Systems Services
- Service Delivery Services
- Engagement Services

1 $14,050.00 $14,050.00

Network Monitoring Service

Orion Network Monitoring Service

1 $1,040.00 $1,040.00

Network Monitoring Server

Network Monitoring Server including SQL

1 $850.00 $850.00

Disaster & Recovery Ransomware Service

Disaster & Recovery Ransomware Service

1 $1,140.00 $1,140.00

Disaster & Recovery Ransomware Storage Usage

Disaster & Recovery Ransomware Service - Storage Usage (TB)

31 $41.50 $1,286.50

SOC Service with Splunk

Security Operation Center Services with Splunk - 5 GB/Day

1 $10,645.83 $10,645.83

Subtotal: $29,012.33

Annual Fees

Description Qty Price Ext. Price

Network Monitoring Licenses

Licenses: - Orion Network Monitoring Licensing (Annual)

66 $124.00 $8,184.00

Disaster & Recovery Ransomware Service License

Disaster & Recovery Ransomware Service License (Annual)

25 $156.00 $3,900.00

Server Hosting Service

Splunk Server Hosting Fee - Annual (5GB/Day)

1 $15,025.00 $15,025.00

Subtotal: $27,109.00
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One Time Fees

Description Qty Price Ext. Price

Set Up Fees - Fixed Rate

Set Up Fees - Fixed Rate

1 $10,645.83 $10,645.83

Subtotal: $10,645.83

 Storage Usage for Service Hosting Service and Disaster Recovery and Ransomware Service shall be audited 
quarterly and adjusted to reflect current usage. Data ingestion for SOC Server Hosting shall be audited 
annually and adjusted to reflect current usage.

 Disaster Recovery and Ransomware restoration services requested by clients are time and material based.

 Licensing fees shall be based on the price from our vendors.  Any price increase from our vendors shall result 
in a corresponding license price increase for our client.

 Escalation Clause: Each calendar year on July 1st, monthly service fees and published labor rates per hour 
shall be adjusted by a percentage amount equal to the percentage change in the U.S. Department of Labor, 
Bureau of Labor Statistics Consumer Price Index ID: CUUR0000SA0, for the twelve (12) months ending the 

preceding December 31st, with a maximum of 5%.

 Additional Provisions:
o MSA Service

 If Client requests MSA service to be done outside of the standard business hours, that service 
therefore becomes a project and is billable at non-standard hours.

 Additional charges could also be incurred if the work constituted a change in the production 
environment.

o Onsite Work & Travel:  
 MSA-based onsite service work is included in the monthly Managed IT Services Subscription 

fees.
 Mileage Reimbursement: Client will reimburse Net56 at the current IRS rate for its staff's travel 

between sites during the workday.  This excludes travel such as to and from the office or to and 
from lunch.  Travel will be itemized and included on Client's monthly statement.

 Non-MSA billable service work will be measured in fifteen (15) minutes increments with a 
minimum fifteen (15) minutes billed for each occurrence.

 Non-MSA billable service work is assessed mileage cost using the current IRS Standard Mileage 
Rate and labor rates using the current market (CPI), Published Labor Rates with the Regulatory 
Standards table metrics in (1a).

o Discount: A 20% discount on Published Labor Rates will be applied for any billable services rendered 
outside the scope of the current MSA contract.

Service Labor Rate Information

Business Hours Published Labor Rates (PLR per Hour Weekdays 8:00 am - 5:00 pm
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Overtime 1.5 x PLR
Weekdays 5:00 pm - 8:00 am

and Saturdays

Double Time 2 x PLR Sundays and Holidays
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In Witness Whereof, the Parties hereto have caused this Exhibit A-1 to the Master Services Agreement to be executed by their 
authorized representative, effective ________________, 2025.

Net56 Client 

Net56, Inc.
21805 W Field Pkwy, Suite 125
Deer Park, IL 60010

SASED
2900 Ogden Ave

Lisle, IL 60532

Acceptance

Net56 SASED

Signature Signature

Bruce Koch

Name Name

President & CEO

Title Title

09/11/2025

Date Date
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School Association for Special Education in DuPage 
 

 
 
 
 
 
 

ACTION ITEM 
 
 

 

To:​ SASED Board of Directors 
From:​ Dr. Kim Dryier, Executive Director 
Date:​ 9/17/2025 
Re:​ Non-Precedent Agreement between SASED, the SASED Education Association, IEA-NEA, and 

Identified Staff Members 
 

 
Summary: SASED administration requests Board approval of the Non-Precedent Agreement between SASED, 
the SASED Education Association, IEA-NEA, and Katherine Looney, Erin Sanzenbacher, Colleen 
Chorazyczewski, Shannon Bohnert, and Stephanie Cohla. This agreement addresses compensation for the 
unanticipated additional duties due to unexpected changes in program staffing that impacted their workload. 
 
 
Financial Impact: A one-time Operational Hardship Stipend of $1,100 paid to each of the five staff members, 
totaling $5,500. 
 
 
Recommended Action: SASED Administration requests that the Board of Directors approve the Non-Precedent 
Agreement between SASED, the SASED Education Association, IEA-NEA, and Katherine Looney, Erin Sanzenbacher, 
Colleen Chorazyczewski, Shannon Bohnert, and Stephanie Cohla.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2900 Ogden Ave. Lisle, IL 60532 

Telephone: (630) 778-4500 Fax: (630) 778-0196 
www.sased.org 

http://www.sased.org/
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September 15, 2025 

 

The Board of Directors 

School Association for Special Education in DuPage County  

2900 Ogden Avenue 

Lisle, IL 60532 

 

Letter of Intent to Engage 

Architectural and Engineering Professional Services 

School Association for Special Education in DuPage County  

 

Dear Board of Directors: 

On behalf of the entire team at Wight & Company (Wight), I would like to extend our sincere gratitude for 

selecting us as your new Architect of Record, providing full architectural and engineering professional 

services. We are honored by your confidence in our firm and look forward to supporting School 

Association for Special Education in DuPage County (SASED) on a wide range of future projects. 

As discussed, our scope of services will include, but not be limited to: 

• Repairs, renovations, and additions to existing buildings 

• Compliance with the Illinois Health Life Safety Code 

• Illinois Accessibility and ADA code compliance 

• Review of potential leased facilities for feasibility and space test fit 

• Planning and design for potential new buildings 

We understand that SASED intends to enter into a formal agreement with Wight utilizing the AIA 

Standard Form of Agreement between Owner and Architect in the coming month. In the interim, we are 

pleased to offer our services on an as-needed basis, in accordance with the attached hourly rate schedule 

and subject to mutual agreement.  For a specific scope of work, we ca also develop a fixed fee proposal or 

agree to work on an hourly basis with a maximum not-to-exceed limit. 

We are excited to begin this partnership and are committed to delivering thoughtful, responsive, and high-

quality architectural and engineering services that align with your goals and values. Please do not hesitate 

to reach out to me with any questions or to initiate services prior to the execution of the formal agreement.  

Respectfully submitted, 

 

Wight & Company 

                                                                   

Leanne Meyer-Smith, AIA, LEED AP BD+C   

Principal | K12 Education     

 

attached:  Standard Hourly Rates 



Rates may be updated on an annual basis Rev 01.2025

2025 PROFESSIONAL SERVICES RATE SCHEDULE
Architecture/MEP/Structural/Land Development

Senior Principal $310.00 per hour

Director $290.00 per hour

Project Executive/ Principal $285.00 per hour

Design Principal $280.00 per hour

Associate Principal $255.00 per hour

Project Director $255.00 per hour

Senior Project Manager $240.00 per hour

Project Manager $220.00 per hour

Senior Project Architect/Designer $210.00 per hour

Senior Project Engineer $210.00 per hour

Senior Landscape Architect $205.00 per hour

Senior Plumbing Designer $195.00 per hour

Senior Interior Designer $195.00 per hour

Project Engineer $190.00 per hour

Project Architect/Designer $185.00 per hour

Project Landscape Architect $180.00 per hour

VDC/ BIM Specialist $180.00 per hour

Materials Specialist $175.00 per hour

Energy Modeler $175.00 per hour

Engineer / Plumbing Designer $170.00 per hour

Architect/Designer/Interior Designer $160.00 per hour

Landscape Architect $160.00 per hour

Engineering Professional II $155.00 per hour

Architectural / Interiors Professional II $145.00 per hour

Sustainability Specialist $140.00 per hour

Engineering Professional I $140.00 per hour

Landscape Architectural Professional II $135.00 per hour

Architectural / Interiors Professional I $130.00 per hour

Landscape Architectural Professional I $125.00 per hour

Intern $90.00 per hour

Executive Assistant $150.00 per hour

Project Coordinator $125.00 per hour

Preconstruction Manager $240.00 per hour

Senior Estimator $220.00 per hour

Estimator $190.00 per hour



 
                    School Association for Special Education in DuPage        

​ ​ ​ ​ ​ ​ ​ ​ ​  
Dr. Kim Dryier 

Executive Director 
 
 

 
INFORMATIONAL 
__________________________________________________________________________________________ 
 
To:​ ​ SASED Board of Directors 
Via:​ ​ Dr. Kim Dryier 
From:​  ​ Dr. Elizabeth Vander Woude, Assistant Director of Programs and Services 
Date:​ ​ September 15th, 2025 
Re:​ ​ SASED Current Enrollment 
__________________________________________________________________________________________________ 
 
Below is a summary of the SASED programs’ current enrollment, including the total number of students who 
receive SASED related services in SASED programs and outside of SASED programs. 
 

 
Deaf/ 

Hard of 
Hearing 

Pathways 
Structured 
Learning 

Environment 

Supported 
Medical 
Needs 

Project 
SEARCH 

Transition Vision Total: 

Enrolled 60 64 131 18 12 29 38 352 

 

Below is a summary of SASED program enrollment from May 2022 through May of 2025 and a graph 

comparing percentage of member district enrollment and non-member district enrollment.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

____________________________________________________________________________________________________________ 
2900 Ogden Ave.  Lisle, IL  60532 

Telephone:  (630) 778-4500  Fax:  (630) 778-0196 
www.sased.org 

Year Enrollment 

May 2022 359 

May 2023 368 

May 2024 390 

December 2024 388 

January 2025 379 

February 2025 384 

March 2025 381 

April 2025 387 

May 2025 386 

September 2025 352 



 
                    School Association for Special Education in DuPage        

​ ​ ​ ​ ​ ​ ​ ​ ​  
Dr. Kim Dryier 

Executive Director 
 
 

 

Below is a summary of program enrollment per member district as of September 15th, 2025. 

 

District Name DHH PW SLE SMNP TRAN VI PS Total 

Keeneyville SD 20 3 1 10 1    15 

Benjamin SD 25 3  1     4 

West Chicago ESD 33 2 3 4   1  10 

Winfield SD 34   1     1 

SD 45 DuPage County 2 6 5 2  2  17 

Salt Creek SD 48  1 10   1  12 

Downers Grove ESD 58  4 13 6  1  24 

Maercker SD 60  2 17 2  1  22 

Cass SD 63 1 1 6     8 

Center Cass SD 66   4     4 

Woodridge SD 68  10 16 3  2  31 

DuPage HSD 88  2 4 1 5 1  13 

CHSD 94  12 1 1   4 18 

CHSD 99  10 6  2 2  18 

CCSD 180 1 4 8   1  15 

Westmont CUSD 201   4 1 2 1 1 8 

Lisle CUSD 202  5 18  3  1 29 

Elmhurst CUSD 205 3 1 3  1   8 

        257 

SASED 15 62 131 17 13 13 6 257 

D/WC 40 0 0 0 7 13 0 60 

Non D/WC or SASED 4 2 2 1 8 12 6 35 
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To:​ ​ SASED Board of Directors 
Via:​ ​ Dr. Kim Dryier 
From:​  ​ Rachel Wisniewski, Assistant Director of Business 
Date:​ ​ September 17, 2025 
Re:​ ​ Buildings and Grounds Update 
__________________________________________________________________________________________________ 
 

Administration will like to provide an update on several Buildings and Grounds matters and the steps being taken to 
address them.  
 

Southeast Alternative School 
The Southeast Alternative School has been experiencing temperature control issues with the new HVAC units, with 
building temperatures ranging from 55 to 72 degrees. A technician from FE Moran was on site for several days and 
identified an issue with certain unit dampers not responding correctly to thermostats. As a result, when a room was calling 
for heat, the dampers did not open to allow hot air into the space. The service technician repaired the dampers and also 
verified the thermostats were functioning properly. Additional work is still required, including configuring the temperature 
reset function, reducing the minimum cold deck position by 10%, and verifying that the time clocks for all three RTUs are 
properly set and operational. A work order summary is attached for your review.  
 
SASED Administration / Transition  
The PAES Lab has been relocated from the Southeast Alternative School to the SAC building to provide easier access for 
Transition students. The setup of the lab is nearly complete and will soon be ready for student use. 

The Buildings and Grounds Manager is working with the landlord to ensure the facility is properly cleaned. This includes 
deep cleaning carpets, waxing floors, washing windows, and removing dust. 

Lisle South 
District 202 is addressing two concerns at Lisle South. First, the electrical circuit breaker has not been able to support the 
power needed for medical equipment used by SASED’s medical students. For example, each time the lift is raised, it trips 
a fuse. District 202 is upgrading the electrical system to provide the necessary capacity. Additionally, District 202 is 
working to provide a designated lunchroom space for staff. 
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To:​ SASED Board of Directors 
Via:​ Dr. Kim Dryier 
From:​ Dr. Julia Wheaton, Interim Chief Human Resource Officer 
Date:​ September 17, 2025 
Re:​ SASED Staffing Update 
 
 
Attached is a summary of SASED’s current staffing usage: 
 
September’s staff vacancies are 20.5 

The following are the open positions: 

 
●​ 4.5 ​ Related Service Staff (SW, BCBA, BMS, SPL, PSYCH) 
●​ 3 ​ Certified Classroom Teachers 
●​ 2 ​ Other Certified Staff (AT, CR, ELL, Interpreters, VI and HH Itinerants, Per subs, SIIS Team, APE, 

​ Art, Audio, OM, Nurse) 
●​ 6 ​ Classroom Support Staff (Aides, MATAs, Job Coaches) 
●​ 3 ​ 1:1 Aides, MATAs 
●​ 2 ​ Administrative Support Staff (Clerical, Maintenance, Food Service, SAC Assistants, DRS, 

 ​ Transport) 
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20.5 sta EOY 2025
Projected 
2026

Additional 
FTE

Sept. 
2025 
FTE

Contract 
Staff

Sept. 
Vacancies

Administration 13.73 13 12.4 0 0
Certified Classroom Teachers- PE 60 61 63 1 3
Related Services- SW, BCBA, BMS, SPL, 
PSYCH 32.87 29.7 29.9 0 4.5
OT/PT 58.4 55.52 55.52 3 0
Other Certified Staff-AT, CR, ELL, Interpreters, 
VI and HI Itinerants, Perm Subs, SIIS Team, 
APE, Art, Audio, OM, Nurse 54.63 51.8 52.2 2 2
Classroom Support Staff- Aides, MATAs, Job 
Coaches 51 108.4 94 56 6
1:1 Support-Aides, MATA's,  136 50.6 4 59.5 36 3
Administrative Support Staff-Clerical Staff, 
Maintenance, Food, SAC Assistants, DRS, 
Transport 27.3 28.8 30.3 0.8 2
Technology 3 3 3 0 0

TOTAL: 436.93 401.82 405.82 399.82 98.8 20.5
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To:​ SASED Board of Directors 
Via:​ Dr. Kim Dryier, Executive Director 
From:​ Mr. Dan Lawler, Technology Coordinator 
Date:​ September 17, 2025 
Re:​ Technology Department Updates 

 

Summary: Mr. Lawler will provide a presentation to the Board of Directors consisting of a detailed update 
regarding technology.  
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SASED Tech

7  RISKS AND CHALLENGES  8  NEXT STEPS  9  Q&A

INTRODUCTIONS

ROADMAP

HIGHLIGHTS

 4  GOALS  5  MILESTONES  6  TIMELINE

 1  TEAM  3  OVERVIEW 2  VISION



Team

DAN 
LAWLER
Technology
Coordinator

JEFF 
MANIMBO
Technology
Specialist

GREG 
SUDDS
Technology 
Specialist

NET56
Managed 
Service 
Provider



Mission…  is to maximize student 
outcomes 

Vision…  is to be the innovative 
leader that inspires, creates and  
implements best practices in 
education for all 

Our Values… Teaching. Leading. 
Believing.

Our vision



PLATFORMS NETWORK DEVICES SaaS CURRICULUM

GOOGLE
Workspace for 
Education

MICROSOFT
Servers, Entra, 
Intune, 365

CISCO
Switches and 
Access Points

FORTINET
Firewall

SECURLY
Content Filter

WINDOWS
HP & Asus Laptops

CHROMEBOOKS
HP & Asus Student 
and Staff

RINGCENTRAL
VOIP

SKYWARD
ERP

FRONTLINE
HR

SYNERGY
SIS

APPLE
School Manager

INCIDENT IQ
Asset Management 
and Ticketing

Technology Overview

CLEVER
Rostering

IPADS
Students and Staff

SMARTBOARDS
Newline & 
Clevertouch

PRINTERS
Konica Minolta 
and HP MFP

EMBRACE
IEP



Create lifecycle workflow for existing and future 
devices including remarketing and recycling.

Streamline program application review, approval 
and deployment process.

Review ticket data and reduce inefficiencies with 
enrollment, printers, and application deployment.

Evaluate platforms to synchronize information 
and reduce duplication of work.

3

4 

3 

2 

1 

Goals



Milestones
MDM Cleanup
RingCentral Migration
Clever Rostering
Verkada Guest

INTEGRATION

Inventory Analysis
User Review
Arcoa Recycling
Cybersecurity

DATA

Resolved Ticket backlog
Addressed response time
Streamlined processes
Hardware Replacement

PERFORMANCE

Meeting with Program leaders
Strengthened MSP Relationship
Clarifications with Districts

COLLABORATION



RingCentral
We are in the process of 
building the system. We 
are planning for migration 
in the Fall. 

UPS Replacement
We are reevaluating our 
future needs and planning 
to replace battery backups 
during the Winter. 

Communications
We will be reviewing 
communication platforms 
to recommend a parent 
communication tool.

Skyward Qmlativ
We are planning for early 
Spring migration to 
Skyward Qmlativ. We are 
reviewing it for HR/ SIS.

25-26 Timeline



Challenges
There are many areas to cleanup 
from the last several years. We are 
focusing on the day to day issues, 
data scrubbing, and streamlining 
processes and systems.

How you can help:

● Collaboration with district employees
● Consistent access to district networks
● Similar tech in SASED classrooms
● Access to district printers
● Regular communication 



Review security systems and 
recommend repairs and replacements.

Skyward Qmlativ migration and 
evaluation for HR and SIS.

Evaluate communication platforms for 
streamlined communication.

3

3 

2 

1 

Next steps

Increase collaboration with district tech 
departments.
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To:​ SASED Board of Directors 
From:​ Dr. Kim Dryier 
Date:​ September 17, 2025 
Re:​ Committee Updates 

  

Summary: Below are updates for the SASED Board committees: 
Finance Committee: 

●​ This presentation was shared with  the Finance Committee on September 3, 2025.   
○​ Committee reviewed and agreed to the topics of focus for SY 26 
○​ Timeline was shared and agreed upon. 
○​ SASED’s billing cycle will be reviewed more closely- input from District CSBO’s and Sped 

Directors will be gathered.  Recommendations will be brought forward to the Finance Committee 
within the next few months. 

○​ Cost Analysis was reviewed.  More information was requested and will be shared at the next 
meeting.   

○​ The Finance Committee is working on identifying a realistic cost offset and annual cost offset 
regarding facility planning  

○​ Concern was expressed by members of the Finance Committee regarding potential facility cost and 
partner district’s ability to commit. 

 
Facilities Planning Committee: 

●​ This presentation was shared with the Facility Committee on August 27, 2025. 
○​ The Architect Selection Process was reviewed.  It was recommended SASED include CSBO’s and 

Building and Grounds representatives in the process.  Also, it was recommended that the scoring 
rubric be shared with the Board as well as potential candidates and the candidates being brought 
forward for interviews.   

○​ The committee discussed the need for a Construction Manager and Owner’s Representative.  It was 
decided SASED should move forward with an RFP for an Owner’s Representative for the 
beginning stages of this process.  The committee will revisit the need for a Construction Manager 
later in the process. 

○​ A timeline for the facility project was reviewed.  It will be revisited frequently based on input and 
direction from the Board. 

○​ A newsletter was shared, reviewed, and edited for districts to share with their Board of Education. 
○​ Cost Analysis was reviewed.  Finance Committee will be asked to identify a  realistic cost offset 

and annual cost offset regarding facility planning  
○​ Concern was expressed by members of the Finance Committee regarding potential facility cost and 

partner district’s ability to commit. 
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