
SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

Board of Directors Meeting 
January 15, 2025

Southeast Alternative School
Gym

6S331 Cornwall
Naperville, IL 60540

2:00 PM
AGENDA

1. Call to Order/Roll Call
2. Pledge of Allegiance
3. Public Comment
4. Consent Agenda

a. Approval of minutes from December 18, 2024 Board of Directors meeting
b. Personnel Recommendations

1) Accept/Approve the Resignations, Retirements, Employment, and Change of Employment 
Status of Educational Support Staff, Licensed Staff, Registered Staff and Contract Staff as 
presented. 

2) Approve the Nursing Services Agreement with Team Select
3) Approve IMRF Employee Retirement Compensation 

c. Financial
1) Budget Reports
2) Treasurers/Investments Reports
3) Gross Payrolls for December 2024
4) Payroll Liabilities for December 2024
5) Bill List for January 2025
6) Interim Checks for December 2024
7) Voids for December 2024

d. Governance
1) Approve the Intergovernmental Agreement to enroll a non-member district student in a 

SASED program
2) Approve the revised SY24-25 school calendars
3) Approve the Data Share and Use Agreement between ISBE, SASED and Early CHOICES

5. Action Items
a. Approve the Memorandum of Agreement between SASED and the SASED Education 

Association, IEA-NEA, to be Included in their Current Contract.
b. Approve the Non-Precedent Agreement between SASED and the SASED Education 

Association, IEA-NEA and Two Employees
c. Approve the Municipal Advisory Agreement between PMA Securities and SASED

6. Discussion/Information
a. Categorical Disbursement of SASED Medicaid Cost Settlement Funds 
b. Buildings and Grounds Update
c. SASED SY24-25 Enrollment
d. Human Resources Staffing Update
e. Committee Reports
f. SASED Strategic Plan Updates
g. Executive Director Report

7. Adjournment





School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

ACTION ITEM

_____________________________________________________________________

To: SASED Board of Directors
Via: Dr. Kim Dryier
From: SASED Administration
Date: January 15, 2024
Re: Approval of Board of Directors Meeting Minutes
_________________________________________________________________________________________________

Open and closed session meeting minutes from the December 18, 2024 Board of Directors Meeting.

Recommended Action: SASED Administration requests that the Board of Directors approve the open and closed
session meeting minutes from the December 18, 2024 Meeting.

_______________________________________________________________________________________________________
2900 Ogden Ave. Lisle, IL 60532

Telephone: (630) 778-4500 Fax: (630) 778-0196
www.sased.org



SCHOOL ASSOCIATION FOR SPECIAL EDUCATION IN DUPAGE

SASED Board of Directors Meeting
December 18, 2024 - 2:00 PM
SASED Administration Center

2900 Ogden Avenue, Lisle, IL 60532

OPEN SESSION MINUTES

Mr. Mark Cross, Chairperson, called the SASED Board of Directors meeting to order at 2:00 pm and
welcomed those in attendance.

1. Roll call was taken with the following responding:

Present: District Representative
Keeneyville School District 20 Dr. Omar Castillo
Winfield School District 34 Dr. Matt Rich
DuPage County School District 45 Dr. Brian Graber
Salt Creek School District 48 Dr. Amy Zaher
Downers Grove School District 58 Dr. Kevin Russell
Maercker School District 60 Dr. Sean Nugent
Cass School District 63 Mr. Mark Cross
Center Cass School District 66 Dr. Andrew Wise
Woodridge School District 68 Dr. Patrick Broncato
DuPage High School District 88 Dr. Jean Barbanente
Community High School District 94 Dr. Kurt Johansen
Community High School District 99 Dr. Hank Thiele
Community Consolidated School District 180 Dr. Charlie Kyle
Westmont Community Unit School District 201 Mr. Jack Baldermann
Lisle Community Unit School District 202 Dr. Keith Filipiak
Elmhurst Community Unit School District 205 Dr. Keisha Campbell (arrived 2:25)

Absent: Benjamin School District 25
West Chicago Elementary School District 33

Present: 16 Districts Absent: 2 Districts

Also in attendance:
Dr. Kim Dryier, Executive Director, SASED
Ms. Rachel Wisniewski, CSBO, SASED
Dr. Elizabeth VanderWoude, Asst. Dir. Programs and Services, SASED
Mr. Dan Lawler, Technology Coordinator, SASED
Ms. Senga Lowe, Board Recording Secretary, SASED
Robin Cox, SASED

2. Pledge of Allegiance

3. Public Comment - None

Chairperson Cross appointed Dr. Jean Babanente, SD 88, to serve as Secretary Pro-Tem for this meeting.
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4. Consent Agenda
a. Approved the minutes from November 20, 2024 Board of Directors meeting.
b. Personnel Recommendations

1. Accept/Approve the Resignations, Retirements, Employment, and Change of Employment
Status of Educational Support Staff, Licensed Staff, Registered Staff and Contract Staff as
presented.

2. Approved the Supplemental Staffing Provider Agreement with Aya Healthcare, Inc.
c. Financial

1. Budget Reports
2. Treasurers/Investments Reports
3. Gross Payrolls for November 2024 in the amount of $1,873,684.67
4. Payroll Liabilities for November 2024 in the amount of $637,836.03
5. Bill List for December 2024 in the amount of $1,138,813.37
6. Interim Checks for November 2024 in the amount of $34,314.29
7. Voids for October 2024 - none

d. SASED Governance
1. Approved the Intergovernmental Agreements to enroll non-member district students in a

SASED program as presented.
2. Accepted the donation in the amount of $3,000 from the Clarendon Hills Lions Club to the

Vision and DHH programs.

A motion was made to approve the consent agenda items as presented. This motion was made by
Member Wise and seconded by Member Nugent.

Upon Roll Call Vote:

Ayes: Castillo SD20, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent SD60, Cross
SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, Thiele SD 99, Kyle
SD180, Baldermann SD201, Filipak SD202.

Nays: None
Ayes: 15 Districts Nays: None Absent: 3 District
Upon roll call vote, motion passed.

5. Discussion/Information

a. Buildings and Grounds Update - Ms. Wisniewski provided a brief update with buildings and grounds
and referenced the data provided regarding the roof replacement at Southeast. The Board asked if we
would be more detailed in the financial impact statement provided to the Board in the future.

b. SASED SY24-25 Enrollment - Dr. Dryier provided a brief update on current enrollment and
referenced the data provided. No questions from the Board.

c. Human Resources Staffing Update - Dr. Dryier provided an update on the current staffing as
referenced in the data provided. No questions from the Board.

d. Committee Reports - Dr. Dryier provided an update from both the Finance Committee and Facilities
Planning Committee. VP from ARCON will continue to meet with focus groups this week and will
be in attendance at the next Facility Committee Meeting to review data. He will also present data to
the Board of Directors in February or March. No questions from the Board.

e. SASED Strategic Plan Updates - Dr. Dryier stated that positive culture is continuing to increase and
we would provide more comprehensive data in all strategic plan areas to the Board at the January
meeting.

f. Executive Director Report - Dr. Dryier reminded the Board of the location changes for the January
and February meetings. January will be held at Southeast and February will be held at Lisle South.

g. Dr. Dryier asked that the member districts continue to keep her informed of updates to classroom
usage for SY25-26. SD48 stated that we would still have usage of 2 classrooms and 1 office space at
Albright. Two classrooms would be available at CCSD180 and five are available at Winfield SD34.
A board member asked when the communication is released to staff regarding classroom changes.
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Dr. Dryier answered that the plan is to communicate the classroom change information to staff as
soon as possible so there are no surprises.

h. Dr. Dryier provided a brief overview of DWC to the Board and provided an explanation as to why
she is recommending that the DWC Board be dissolved and DWC becomes an informational meeting
twice a year between the different cooperatives where they can share resources. Dr. Dryier provided
a red-lined copy of the proposed Agreement with DWC. The Board asked her to provide a clean
copy of the new agreement so they could review it. Dr. Dryier would like to bring this new
agreement to the DWC meeting in February and move forward with the approval. Dr. Dryier will
provide each district with a standard memo to bring to their Boards for approval in February, which
would allow for at least one month prior to the desired resolution adoption date in May. Required 47
of the 92 DWC districts to affirm the resolution.

6. Enter into Closed Session

Purpose: To convene in closed session to discuss:

● the appointment, employment, compensation, discipline, performance, or dismissal of specific
employees, specific individuals who serve as independent contractors in a park, recreational, or
educational setting, or specific volunteers of the public body or legal counsel for the public body
including hearing testimony on a complaint lodged against an employee, a specific individual who
serves as an independent contractor in a park, recreational, or educational setting, or a volunteer of
the public body or against legal counsel for the public body to determine its validity. 5 ILCS
120/2(c)(1)

● the collective negotiating matters between the public body and its employees or their
representatives, or deliberations concerning salary schedules for one or more classes of
employees. 5 ILCS 120/2(c)(2)

A motion was made to enter into closed session at 2:25 pm. This motion was made by Member Rich and
seconded by Member Castillo.

Upon Roll Call Vote:

Ayes: Castillo SD20, Rich SD34, Graber SD45, Zaher SD48, Russell SD58, Nugent SD60, Cross
SD63, Wise SD66, Broncato SD68, Barbanente SD88, Johansen SD94, Thiele SD 99, Kyle
SD180, Baldermann SD201, Filipak SD202, Campbell SD205.

Nays: None
Ayes: 16 Districts Nays: None Absent: 2 District
Upon roll call vote, motion passed.

7. Reconvene into Open Session

A motion was made to reconvene into open session at 2:59 pm. This motion was made by Member Rich
and seconded by Member Broncato. Upon voice vote of all ayes from 16 districts present, motion passed.

8. Adjournment

A motion was made to adjourn at 3:01 pm. This motion was made by Member Rich and seconded by
Member Castillo. Upon voice vote of all ayes from 16 districts present, motion passed.

Minutes Approved by:

_____________________________________ _____________________________________
Chairperson Date Secretary Date
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School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

ACTION ITEM
__________________________________________________________________________________________

To: SASED Board of Directors
Via: Dr. Kim Dryier
From: Julie Grohn, Assistant Director of Human Resources
Date: January 15, 2025
Re: Personnel Recommendations
__________________________________________________________________________________________________

Purpose: We are pleased to present this month's personnel report for your review. This report provides a
comprehensive update on staffing changes, including new hires, departures, and any leaves. Human Resources
remains committed to ensuring that we continue to attract top talent.

Please see the attached Personnel Notes.

Financial Impact: Filled positions have been accounted for in the FY25 budget.

Recommended Action: SASED Administration requests that the Board of Directors approve the personnel
recommendations as presented.

____________________________________________________________________________________________________________
2900 Ogden Ave. Lisle, IL 60532

Telephone: (630) 778-4500 Fax: (630) 778-0196
www.sased.org



                                                                                        
                                      

  
      School Association for Special Education in DuPage   

                    
  

  
  

Teaching      Leading      Believing    
 

PROPOSED PERSONNEL ACTION 
 

1.  Resignations/Retirements/Terminations – Administrative Staff 
 
 
Name 

 
 
Position 

 
Funding 
Source 

Initial 
Employment 
Date 

 
Last Day 
Worked 

 
 
Reason 

Bild, Stephan Program Administrator 
(Timesheet) .40 F.T.E. 
Pathways/Southeast 

Tuition 10/2/2024 12/19/2024 Position ended 

Davoren, Colleen Interim Technology 
Director (Timesheet) 
SASED Admin. Center 

Local Funds 9/11/2024 11/25/2024 Position ended 

2.  Resignations/Retirements/Terminations – Educational Support Staff 
Majkrzak, Emily Social Worker 

Pathways/SE School 
Tuition 8/6/2024 

 
1/24/2025 Personal reasons 

3.  Resignations/Retirements/Terminations – Educational Support Staff 
Fleckenstein, Kathryn 1:1 Medical/Teacher 

Assistant 
User Fee 
Dist. #202 

8/10/2023 
 

12/20/2024 Personal reasons 

4.  Appointments – Administrative Staff 

 
 
Name 

 
 
Position 

 
Funding 
Source 

Initial 
Employment 
Date 

Hourly 
Rate Salary 

Smith, Claire Assistant Program 
Administrator of 
Curriculum 
Southeast School 

Tuition 1/6/2025  $63,226.25 
(1/6/2025 – 
6/30/2025) 

5.  Appointments – Licensed Staff 
Simpson, Jasmine Long-term Substitute 

Teacher/SLE 
Kingsley 

Tuition 1/6/2025  $27,299.08 
Prorated from 
$52,874.00 

6.  Appointments – Educational Support Staff 
Walper, William Bus Driver 

SASED Programs 
Tuition 1/6/2025 $19.03  

7.  Change of Employment Status – Licensed Staff 
Ward, Kristen From:     
 IST/SI Specialist 

IST/SI Program 
.40 F.T.E. 

Local Funds 3/1/2022  $35,786.40 
Prorated from 
$89,466.00 

 To:     
 IST/SI Specialist 

IST/SI Program 
.51 F.T.E. 

Local Funds 1/7/2025  $45,880.00 
Prorated from 
$89,466.00 

 
1/15/2025 



                                                                                        
                                      

  
      School Association for Special Education in DuPage   

                    
  

  
  

Teaching      Leading      Believing    
 
 
 
 

8.  Change of Employment Status – Registered Staff 
 
 
Name 

 
 
Position 

 
Funding 
Source 

Initial 
Employment 
Date 

Hourly 
Rate Salary 

Sadikot, Zara From:     
 Occupational Therapist 

1.0 F.T.E. 
User Fee 
Member Dists. 

8/10/2022  $75,242.14 

 To:     
 Occupational Therapist 

0.40 F.T.E. 
User Fee 
Member Dists. 

1/6/2025  $35,034.99 
Prorated from 
$75,242.14 

9.  Change of Employment Status – Educational Support Staff 
Wilson, Brittany From:     
 10-month Admin. Asst. 

SMNP, Transition & 
Project Search 
214 days @ 7.5 hrs/day 

Tuition 2/1/2024 $19.95  

 To:     
 10-month Admin. Asst. 

SMNP, Transition & 
Project Search 
221 days @ 8 hrs/day 

Tuition 1/6/2025 $20.95  

NOTE:  The Administration assures the Board that all of the above salaries are within Board approved ranges and/or schedules. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1/15/2025 
 
 
 
 
 
 
 



                                                                                        
                                      

  
      School Association for Special Education in DuPage   

                    
  

  
  

Teaching      Leading      Believing    
 
 
 
 

 
FOR INFORMATION ONLY 

 
1.  Leave of Absence/FMLA  – Educational Support Staff 

Name Position Length of Leave 
Wetherill, Deborah Interpreter/DHH 

North School 
2/19/2025 – 3/28/2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1/15/2025 
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Teaching      Leading      Believing 

  PROPOSED PERSONNEL ACTION – CONTRACT STAFF

1.  Resignations/Retirements/Terminations – Educational Support Staff - Contracted

Name Position
Funding
Source

Initial
Employment
Date

Last Day
Worked Reason

Campbell, Concheda 1:1 Teacher Assistant
SLE -Amergis

User Fee
Dist. #68

10/01/2024 12/20/2024 Personal reasons

Hummaira, Azam 1:1 Teacher Assistant
SLE -BW

User Fee
Dist. #20

11/15/2024 12/13/2024 Personal reasons

Lance, Jasmine 1:1 Teacher Assistant
SLE - Amergis

User Fee
Dist. #33

11/07/2024 12/11/2024 Personal reasons

Nosewicz, Samantha Interpreter
DHH - BW

Tuition 10/30/2024 12/20/2024 Personal reasons

Skafgaard, Stephanie 1:1 Teacher Assistant
SLE -BW

User Fee
Dist. #180

10/15/2024 12/18/2024 Personal reasons

2.  Appointments – Educational Support Staff - Contracted

Name Position
Funding
Source

Initial
Employment
Date

Hourly
Rate Salary

Smart, Sabrina 1:1 Teacher Assistant
SLE - BW

User Fee
Dist. #66

12/18/2024 $48.00

NOTE:  The Administration assures the Board that all of the above salaries are within Board approved ranges and/or schedules.

1/15/2025







 
                    School Association for Special Education in DuPage        

​ ​ ​ ​ ​ ​ ​ ​ ​  
Dr. Kim Dryier 

Executive Director 
 
 

 
ACTION ITEM 
__________________________________________________________________________________________ 
 
To:​ ​ SASED Board of Directors 
Via:​  ​ Dr. Kim Dryier 
From:​ ​ Julie Grohn, Assistant Director of Human Resources 
Date:​ ​ 1/15/2025 
Re:​ ​ Personnel Recommendations - Assistant Program Administrator of Curriculum at Southeast School 
__________________________________________________________________________________________________ 
 
 
Summary: As discussed at the last board meeting, we request Board approval for the hiring of an Assistant 
Program Administrator of Curriculum at Southeast Alternative School. This position is critical in addressing the 
academic needs of our diverse student population. The role will focus on enhancing curriculum development, 
supporting teacher instruction, enhancing positive behavioral interventions and supports, and ensuring that all 
students receive a high-quality, individualized educational experience. 

The Assistant Program Administrator will collaborate with staff to align curriculum with state standards, 
implement evidence-based instructional strategies, assist with positive behavioral interventions, assist and 
monitor RTO’s and monitor student progress to drive academic improvement. This addition to the team 
underscores our commitment to supporting both teachers and students in achieving educational success, 
particularly in an alternative school setting where individualized attention is essential. 

 
Financial Impact: Funds for this additional work can be allocated from the Pathways/Southeast Budget. This 
expense is justified as it supports essential SASED operations and ensures instructional support for Southeast 
Alternative School. The total cost for the position change for this employee is $6,442. 
 
 
Recommended Action: SASED Administration requests that the Board of Directors approve the Assistant 
Program Administrator of Curriculum contract for Claire Smith as presented in the amount of $63,226.25 
($69,2661.65 with Board Paid TRS) for the dates of January 6, 2025-June 30, 2025. 
 
 
 

____________________________________________________________________________________________________________ 
2900 Ogden Ave.  Lisle, IL  60532 

Telephone:  (630) 778-4500  Fax:  (630) 778-0196 
www.sased.org 













School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

ACTION ITEM
__________________________________________________________________________________________

To: SASED Board of Directors
Via: Dr. Kim Dryier
From: Julie Grohn, Assistant Director of Human Resources
Date: January 15, 2025
Re: Team Select Contract Approval
__________________________________________________________________________________________________

We are pleased to recommend a partnership with Team Select to address the need to fill open positions at
SASED. Team Select specializes in providing qualified professionals for short- and long-term nursing solutions,
particularly in areas experiencing shortages.

Given the increasing difficulty in filling positions through traditional recruitment methods, this partnership
represents a strategic step toward maintaining operations and supporting our students' medical needs.

Please see the attached contract.

Financial Impact: Positions have been accounted for in the FY25 budget.

Recommended Action: SASED Administration requests that the Board of Directors approve the contract with
Team Select as presented.

____________________________________________________________________________________________________________
2900 Ogden Ave. Lisle, IL 60532

Telephone: (630) 778-4500 Fax: (630) 778-0196
www.sased.org



















School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

ACTION ITEM
__________________________________________________________________________________________

To: SASED Board of Directors
Via: Dr. Kim Dryier
From: Julie Grohn, Assistant Director of Human Resources
Date: January 15, 2025
Re: Personnel Recommendations - Sick Days Buyout
__________________________________________________________________________________________________

Background: Historically, SASED has compensated IMRF employees with 40 or more years of service by
allowing a sick day buy back option. As of December 31, 2025, Joan Burger will have dedicated an incredible
41.5 years of service as an IMRF employee, surpassing the maximum 40-year limit for IMRF pension credit.
Due to this milestone, Joan is unable to apply her accrued sick leave toward pension benefits. Joan currently has
an estimated 213 days of unused sick leave, and in recognition of her remarkable dedication and hard work, we
are requesting that these days be compensated at a rate of $40 per day to be paid post retirement.

Additionally, Joan graciously extended her tenure to assist SASED’s new Business Manager in transitioning
into her role last year, demonstrating her unwavering commitment to supporting her colleagues and ensuring a
seamless handover. This proposal honors Joan’s long-standing commitment and ensures her contributions are
appropriately acknowledged.

In the event Joan takes any sick time during the remainder of the year, the total amount of unused sick leave
will be adjusted accordingly before final compensation is determined.

Financial Impact: This is a maximum amount of $8,520.00 (213 days x $40/day).

Recommended Action: SASED Administration requests that the Board of Directors approve the sick time
payout of remaining time after December 31, 2025.

____________________________________________________________________________________________________________
2900 Ogden Ave. Lisle, IL 60532

Telephone: (630) 778-4500 Fax: (630) 778-0196
www.sased.org



School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

ACTION ITEM

_____________________________________________________________________

To: SASED Board of Directors
Via: Dr. Kim Dryier
From: Rachel Wisniewski, Assistant Director of Business/CSBO
Date: January 15, 2025
Re: Approval of Financial Reports
_________________________________________________________________________________________________

Summary: The Budget Progress report and the Treasurer’s report for the period ending December 31, 2024 are attached
for your review. 

Financial Impact: Revenue for the month of December 2024 totaled approximately $1.6 M and consisted primarily of
tuition and Medicaid Flow Through. Year to date revenues through December totaled $28,643,800, representing 73% of
budgeted revenue. Expenditures for the month of December 2024 totaled approximately $2.9 M and consisted of regular
and customary expenditures, including salaries and benefits, and contractual payments. Year to date expenditures through
December 2024 totaled $15,987,105, representing 36.7% of budgeted expenditures. Compared to last year, the budget is
trending on track.

The Treasurer’s report shows that as of December 31, 2024 SASED’s cash balance totaled approximately $11.7 M. From
this balance, $7,246,404 is held in our demand deposit account at Fifth Third. The remaining $4,472,719.01, is held in
investments through PMA and Fifth Third Securities. SASED’s fund balance at the end of December is 28% of budgeted
expenditures.

Recommended Action: SASED Administration requests that the Board of Directors approve the financial reports as
presented.

____________________________________________________________________________________________________________
2900 Ogden Ave. Lisle, IL 60532

Telephone: (630) 778-4500 Fax: (630) 778-0196
www.sased.org



School Association for Special Education in DuPage County 
Budget Report (accrual basis) 

For the Month Ending December 2024

Revenues Original Budget Monthly Activity FYTD Activity Encumbered

Unexpended
Budget
Balance

% of
Budget

% of Budget
 (prior year)

Expenditures

Tuition and Fees $ 34,639,685 $ 728,151 $25,756,540 $ 8,883,145 74.4% 81.4%
State Revenue $ 3,017,420 $ 254,703 $ 1,326,537 $ 1,690,883 44.0% 42.3%
Federal Revenue $ 404,923 $ 33,356 $ 233,404 $ 171,519 57.6% 11.4%
Medicaid Revenue $ 330,000 $ 506,143 $ 1,123,173
Grant Revenue $ 826,000 $ 105,954 $ 204,146 $ 621,854 24.7% 37.6%

$ 39,218,028 $ 1,628,307 $28,643,800 $11,367,401 73.0% 77.0%

Payroll $ 22,871,957 $ 1,881,872 $ 8,345,312 $13,613,447 $14,526,645 36.5% 36.9%
Benefits $ 5,473,222 $ 405,031 $ 1,779,665 $ 2,887,792 $ 3,693,557 32.5% 29.7%
Purchased Services $ 10,214,328 $ 626,423 $ 4,376,737 $ 332,730 $ 5,837,591 42.8% 47.0%
Supplies $ 702,324 $ 22,951 $ 344,399 $ 11,751 $ 357,925 49.0% 35.0%
Capital Outlay $ 2,096,425 $ -   $ 345,511 $ 13,960 $ 1,750,914 16.5% 16.5%
Medicaid Flow Through $ -   $ -   $ 743,004 $ -  
Equipment $ 128,339 $ 6,624 $ 52,477 $ 2,500 $ 75,862 40.9% 64.0%

$ 41,486,595 $ 2,942,901 $15,987,105 $16,862,180 $26,242,494 36.7% 39%

Total Revenues

Total Expenses























































































School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

ACTION ITEM

_____________________________________________________________________

To: SASED Board of Directors
Via: Dr. Kim Dryier
From: SASED Administration
Date: January 15, 2025
Re: Approval of SY24-25 Intergovernmental Agreement to enroll a non-member district student in a SASED

program
_________________________________________________________________________________________________

Intergovernmental Agreement between SASED and non-member school district to enroll a student in a SASED program
including:

Darien SD61 - Student A - Structure Learning Environment Program at Cass JH SD63 - $47,254 and ESY $1,511

Recommended Action: SASED Administration requests that the Board of Directors approve the Intergovernmental
Agreement as presented.

____________________________________________________________________________________________________________
2900 Ogden Ave. Lisle, IL 60532

Telephone: (630) 778-4500 Fax: (630) 778-0196
www.sased.org



School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

ACTION ITEM

_____________________________________________________________________

To: SASED Board of Directors
Via: Dr. Kim Dryier
From: SASED Administration
Date: January 15, 2025
Re: Approval of revised SY24-25 school calendars to include additional SIP day
_________________________________________________________________________________________________

Revised SY24-25 school calendar to include an additional SIP day on February 7, 2025 for the Pathways Program at
Southeast School, the Transition Program at the Administrative Center, and the Supportive Medical Needs Program at
Lisle South.

Recommended Action: SASED Administration requests that the Board of Directors approve the revised SY24-25 school
calendars as presented.

____________________________________________________________________________________________________________
2900 Ogden Ave. Lisle, IL 60532

Telephone: (630) 778-4500 Fax: (630) 778-0196
www.sased.org



SASED 2024-2025 PROGRAM CALENDAR
(Supportive Medical Needs and Transition Programs)

SCHOOL DAY:
8:15 am – 3:00 pm

AUGUST 2024
12-14 - Teacher Institute Days 
15 - First Day of School

AUGUST 2024
S M T W Th F S

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

SEPTEMBER 2024
S M T W Th F S
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

OCTOBER 2024
S M T W Th F S

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

NOVEMBER 2024
S M T W Th F S

1 2
3 4 5 6 7 8 9

10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

DECEMBER 2024
S M T W Th F S
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

JANUARY 2025
S M T W Th F S

1 2 3 4
5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

FEBRUARY 2025
S M T W Th F S

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28

MARCH 2025
S M T W Th F S

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

APRIL 2025
S M T W Th F S

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

MAY 2025
S M T W Th F S

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

JUNE 2025
S M T W Th F S
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

JULY 2025
S M T W Th F S

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

FEBRUARY 2025
7 – 11:00 am dismissal – School 
Improvement Day
17 - Presidents Day (No School)
28 - Teacher Institute Day (No School)

SEPTEMBER 2024
2 - Labor Day (No School)
20 - 11:00 am dismissal

MARCH 2025
14 - 11:00 am dismissal - School 
Improvement Day
31 - Spring Break

OCTOBER 2024
14 - Indigenous Peoples Day (No 
School)
25 - 11:00 am dismissal

APRIL 2025
1 - 4 - Spring Break
11 - 11:00 am dismissal - School 
Improvement Day
18 - Good Friday (No School)

NOVEMBER 2024
5 - Election Day (No school)
22 - 11:00 am dismissal - School 
Improvement Day
26 - Parent-Teacher Conferences (No 
school)
27 - 29 - Thanksgiving Break

MAY 2025
9 - 11:00 am dismissal - School 
Improvement Day
26 - Memorial Day (No School)
28 - Last Day of School - 11:00 am 
dismissal

29 - 30 - Emergency/Make-up Days (*)

DECEMBER 2024
20 - 11:00 am dismissal - School 
Improvement Day
23 - 31 Winter Break (No School)

JUNE 2025
2 - 4: Emergency/Make-up Days (*)
19 - Juneteenth

JANUARY 2025
1-3 - Winter Break (No School)
20 - Martin Luther King, Jr. Day (No 
School)
24 - 11:00 am dismissal - School 
Improvement Day

JULY 2025
4 - Independence Day

Color Codes:

Teacher Institute
No students

First Day of
School

School Closed Early Release at
11:00 am

Parent-Teacher Conferences (No
students)

Last Day of School
11:00 am dismissal

Emergency/Make-up Days
(*)

*Emergency/Make-up days will be used if school is canceled or closed due to weather events or other causes that prohibit schools from opening.
Approved May 22, 2024
Revision Approved January 15, 2025



SASED 2024-2025 PROGRAM CALENDAR
(Pathways Program)

SCHOOL DAY:
8:15 am – 3:00 pm

AUGUST 2024
12-14 - Teacher Institute Days 
15 - First Day of School

AUGUST 2024
S M T W Th F S

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

SEPTEMBER 2024
S M T W Th F S
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

OCTOBER 2024
S M T W Th F S

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

NOVEMBER 2024
S M T W Th F S

1 2
3 4 5 6 7 8 9

10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

DECEMBER 2024
S M T W Th F S
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

JANUARY 2025
S M T W Th F S

1 2 3 4
5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

FEBRUARY 2025
S M T W Th F S

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28

MARCH 2025
S M T W Th F S

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

APRIL 2025
S M T W Th F S

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

MAY 2025
S M T W Th F S

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

JUNE 2025
S M T W Th F S
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

JULY 2025
S M T W Th F S

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

FEBRUARY 2025
7 – 11:00 dismissal – School 
Improvement Day
17 - Presidents Day (No School)
28 - Teacher Institute Day (No School)

SEPTEMBER 2024
2 - Labor Day (No School)
12 – 11:00 am dismissal - School 
Improvement Day
20 - 11:00 am dismissal

MARCH 2025
14 - 11:00 am dismissal - School 
Improvement Day
31 - Spring Break

OCTOBER 2024
2 – 11:00 am dismissal - School 
Improvement Day
14 - Indigenous Peoples Day (No 
School)
25 - 11:00 am dismissal

APRIL 2025
1 - 4 - Spring Break
11 - 11:00 am dismissal - School 
Improvement Day
18 - Good Friday (No School)

NOVEMBER 2024
5 - Election Day (No school)
6 – 11:00 am dismissal - School 
Improvement Day
22 - 11:00 am dismissal - School 
Improvement Day
26 - Parent-Teacher Conferences (No 
school)
27 - 29 - Thanksgiving Break

MAY 2025
9 - 11:00 am dismissal - School 
Improvement Day
26 - Memorial Day (No School)
28 - Last Day of School - 11:00 am 
dismissal

29 - 30 - Emergency/Make-up Days (*)

DECEMBER 2024
4 - 11:00 am dismissal - School 
Improvement Day
20 - 11:00 am dismissal - School 
Improvement Day
23 - 31 Winter Break (No School)

JUNE 2025
2 - 4: Emergency/Make-up Days (*)
19 - Juneteenth

JANUARY 2025
1-3 - Winter Break (No School)
20 - Martin Luther King, Jr. Day (No 
School)
24 - 11:00 am dismissal - School 
Improvement Day

JULY 2025
4 - Independence Day

Color Codes:
Teacher Institute

No students
First Day of

School
School Closed Early Release at

11:00 am
Parent-Teacher Conferences (No

students)
Last Day of School
11:00 am dismissal

Emergency/Make-up Days
(*)

*Emergency/Make-up days will be used if school is canceled or closed due to weather events or other causes that prohibit schools from opening.
Approved May 22, 2024
Revision Approved January 15, 2025



School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

ACTION ITEM

_____________________________________________________________________

To: SASED Board of Directors
Via: Dr. Kim Dryier
From: SASED Administration
Date: January 15, 2025
Re: Approval of Data Share and Use Agreement with ISBE, SASED and Early CHOICES
_________________________________________________________________________________________________

Data Share and Use Agreement between the Illinois State Board of Education and SASED, acting as the fiscal agent for
Early CHOICES, under the authority of the Intergovernmental Cooperation Act (5 ILCS 220/1 et seq.)

Recommended Action: SASED Administration requests that the Board of Directors approve the Data Share and Use
Agreement as presented.

____________________________________________________________________________________________________________
2900 Ogden Ave. Lisle, IL 60532

Telephone: (630) 778-4500 Fax: (630) 778-0196
www.sased.org







































 
                    School Association for Special Education in DuPage        

​ ​ ​ ​ ​ ​ ​ ​ ​  
Dr. Kim Dryier 

Executive Director 
 
 

 
ACTION ITEM 
__________________________________________________________________________________________ 
 
To:​ ​ SASED Board of Directors 
From:​ ​ Dr. Kim Dryier, Executive Director 
Date:​ ​ 1/15/2025 
Re:​ ​ Memorandum of Agreement between SASED and the SASED Education Association 
__________________________________________________________________________________________________ 
 
 
Summary: As discussed at the last board meeting, we request Board approval of the Memorandum of 
Agreement between SASED and the SASED Education Association, IEA-NEA, which addresses the 6% salary 
cap and contractual obligations for overtime and ESY. This Memorandum of Agreement will become part of 
their current collective bargaining agreement (CBA), effective until August 2026. 
 
 
Financial Impact: Based on prior years data, the total cost of timesheet hours is estimated to equal 
approximately $29,000, which is .06% of the overall budget. 
 
 
Recommended Action: SASED Administration requests that the Board of Directors approve the Memorandum 
of Agreement between SASED and the SASED Education Association, IEA-NEA, which will become part of their 
current collective bargaining agreement (CBA), effective until August 2026. 
 
 
 
 

____________________________________________________________________________________________________________ 
2900 Ogden Ave.  Lisle, IL  60532 

Telephone:  (630) 778-4500  Fax:  (630) 778-0196 
www.sased.org 







School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

ACTION ITEM
__________________________________________________________________________________________

To: SASED Board of Directors
From: Dr. Kim Dryier, Executive Director
Date: 1/15/2025
Re: Non-Precedent Agreement between SASED, the SASED Education Association, IEA-NEA, and Jessica

Philips, and Jeannine Peters
__________________________________________________________________________________________________

Summary: As discussed at the last board meeting, we request Board approval of the Non-Precedent Agreement
between SASED, the SASED Education Association, IEA-NEA, and Jessica Philips, and Jeannine Peters. This
agreement addresses compensation for the unanticipated additional duties due to unexpected changes in
program staffing that impacted Ms. Philips’ and Ms. Peters’ workload.

Financial Impact: A one-time Operational Hardship Stipend of $800 paid to each of the two staff members,
totaling $1,600.

Recommended Action: SASED Administration requests that the Board of Directors approve the Non-Precedent
Agreement between SASED, the SASED Education Association, IEA-NEA, Jessica Philips, and Jeannine Peters.

____________________________________________________________________________________________________________
2900 Ogden Ave. Lisle, IL 60532

Telephone: (630) 778-4500 Fax: (630) 778-0196
www.sased.org



 
                    School Association for Special Education in DuPage        

​ ​ ​ ​ ​ ​ ​ ​ ​  
Dr. Kim Dryier 

Executive Director 
 
 

 
ACTION ITEM 

_____________________________________________________________________ 

To:​ ​ SASED Board of Directors 
Via:​ ​ Dr. Kim Dryier 
From:​  ​ Rachel Wisniewski, Assistant Director of Business/CSBO 
Date:​ ​ January 15, 2025 
Re:​ ​ Approval of Municipal Advisory Agreement between PMA Securities and SASED 
_________________________________________________________________________________________________ 
 
Summary: SASED Administration has interviewed two Municipal Advisors, to assist with financing options for facilities. 
Although both highly qualified, PMA has more experience with special education cooperatives.  
 
Financial Impact: Fees are based on the public offering price. The preliminary fee schedule is attached for your review. 
PMA will charge approximately .3% per $1,000,000.  
 
Recommended Action: The Finance Committee recommends that the Board of Directors approve the Municipal Advisory 
Agreement between PMA Securities and SASED.  
 

____________________________________________________________________________________________________________ 
2900 Ogden Ave.  Lisle, IL  60532 

Telephone:  (630) 778-4500  Fax:  (630) 778-0196 
www.sased.org 





































































School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

INFORMATIONAL ITEM

_____________________________________________________________________

To: SASED Board of Directors
Via: Dr. Kim Dryier
From: Rachel Wisniewski, Assistant Director of Business/CSBO
Date: January 15, 2025
Re: Medicaid Annual Cost Settlement Disbursement
_________________________________________________________________________________________________

Summary: In June 2024, SASED received a net amount of $980,868.26 from the Medicaid Annual Cost Settlement for
FY22. The Finance Committee reviewed several disbursement options, including allocation through overhead and
categorical cost pools. Allocating the settlement through categorical cost pools was determined to be the most equitable
approach, as the Annual Cost Settlement revenue is not associated with specific students but is generated by cost pools.

Financial Impact: The Annual Cost Settlement will offset tuition costs in the following year through categorical
allocations for programs and services. Consequently, the FY22 Annual Cost Settlement for FY22, received in FY24, will
be allocated to the respective programs and services that generated the revenue in FY25. Attached is a list of these
programs and services, along with a comparison of the budgeted tuition rates to the adjusted tuition rates reflecting the
Annual Cost Settlement allocation for your review.

The Finance Committee agreed on the categorical disbursement of SASED Medicaid Cost Settlement Funds to reduce
tuition costs for SY24-25.

____________________________________________________________________________________________________________
2900 Ogden Ave. Lisle, IL 60532

Telephone: (630) 778-4500 Fax: (630) 778-0196
www.sased.org



PROGRAM
 TOTAL PROGRAM 

ALLOCATIONS 

 BUDGETED 
TUITION

RATE FY25 

TUITION RATE
LESS ANNUAL 

COST
SETTLEMENT 

FY25*
 DIFFERENCE IN 
TUITION RATE 

REDUCTION IN 
TUITION RATE

VISION 42,832.78$             51,275$                  49,827$                  1,448$                     2.9%
DHH 23,930.08$             55,568$                  54,975$                  593$                        1.1%
PATHWAYS 47,374.83$             47,840$                  47,165$                  675$                        1.4%
SUPPORTIVE MEDICAL 6,134.23$               51,079$                  50,725$                  354$                        0.7%
SLE 51,638.06$             42,958$                  42,442$                  516$                        1.2%
TRANSITION 20,232.84$             40,960$                  40,127$                  833$                        2.1%
SIIS 61,642.10$             1,383$                     1,314$                     69$                          5.3%
1:1 MATA 76,838.09$             92,625$                  88,668$                  3,957$                     4.5%
1:1 TA 107,010.78$           55,175$                  53,474$                  1,701$                     3.2%
AUDIO 21,902.22$             1,109$                     936$                        173$                        18.5%
OTPT 511,498.04$           3.46$                       3.17$                       0.29$                       9.0%
ITINERANT 9,834.22$               4.53$                       4.48$                       0.05$                       1.2%

ANNUAL COST SETTLEMENT 980,868.26$          

* Tuition rates are based on the FY25 budget and may be adjusted at end of the year based on actual enrollment and expenditures

ANNUAL COST SETTLEMENT FY22
PROGRAM ALLOCATIONS BY COST POOL FOR FY25 

& TUITION RATES FY25 



School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

INFORMATIONAL
__________________________________________________________________________________________

To: SASED Board of Directors
Via: Dr. Kim Dryier
From: Rachel Wisniewski, Assistant Director of Business
Date: January 15, 2025
Re: Buildings and Grounds Update
__________________________________________________________________________________________________

Below is an update of the buildings and grounds department

1. An annual inspection of the school playground, as required by 23 Ill. Admin. Code 180.30, was
conducted by Playground Guardian at Southeast Alternative School on November 7, 2024. The
inspection included four pieces of inventory: the plastic climber, play unit, safety surface, and swings. A
total of 27 issues were identified and ranked on a priority scale of 1 to 5, with one issue classified as
high priority requiring immediate attention. SASED is addressing the identified issues based on their
priority levels.

Financial Impact: The cost for the playground repairs is to be determined. A budget line for
playground repairs has been allocated for FY25.

2. The FY25 School Maintenance Project Grant was approved by ISBE for the roof repairs at Southeast
Alternative School. The ISBE approval notice and work items are attached for your review.

Financial Impact: The FY25 School Maintenance Project Grant was approved for the amount of
$50,000.

____________________________________________________________________________________________________________
2900 Ogden Ave. Lisle, IL 60532

Telephone: (630) 778-4500 Fax: (630) 778-0196
www.sased.org



Inspection Report

SASED

Southeast Alternative School
6S331 Cornwall Rd
Naperville, IL 60540

Inspector: Eric Patterson
CPSI #: 46348-0822
Inspection Type: CPSI Inspection
Completed On: 11/07/2024
# of Issues: 27

Inventory

Plastic Climber
Category: Playground Equipment
Type: Climbing Equipment
Equipment: Plastic Climber
Manufacturer: Play and Park

Structures
Age Group: 5 - 12

Play Unit
Category: Playground Equipment
Type: Climbing Equipment
Equipment: Composite structure
Manufacturer: Play and Park

Structures
Age Group: 5 - 12

Safety Surface
Category: Surface
Type: Loose fill
Equipment: EWF
Manufacturer: Unknown/None
Age Group: All

Swings
Category: Playground Equipment
Type: Swings
Equipment: Belt
Manufacturer: Play and Park

Structures
Age Group: 5 - 12

Issues Summary

No signage - Play Unit
Part: Entire unit Reported By: Eric Patterson
Action: Add New Labels Created On: 11/07/2024
Priority: 3
Comments: Play equipment needs updated age appropriate and warning

labels.

Playground Guardian
www.playgroundguardian.com

1 of 18

PO Box 240981
Charlotte, NC 28224

(704) 940 2860
(877) 984 0418



Insufficient area - Swings
Part: Entire unit Reported By: Eric Patterson
Action: Reposition Created On: 11/07/2024
Priority: 3
Comments: Swings and Play Unit should not share use zones. This means the swings should be 278 inches away from

the play unit.

Insufficient area - Swings
Part: Entire unit Reported By: Eric Patterson
Action: Increase surface size Created On: 11/07/2024
Priority: 2
Comments: Distance from the seat to the perimeter should be 2 times the height from the surface to the pivot point. The

height is 103 inches, so the distance from the seat to the perimeter should be 206 inches. This is currently 5
feet too close to the perimeter.

Insufficient Surface Depth - Safety Surface
Part: Other - See Comments Reported By: Eric Patterson
Action: Add surface level Created On: 11/07/2024
Priority: 2
Comments: Surfacing is low in the play area. This makes slide exit heights, overhead climbers, and transfer decks too

high. Recommend adding 9 inches of surfacing in the play area. Concrete is showing under the swings.

     

Playground Guardian
www.playgroundguardian.com

2 of 18

PO Box 240981
Charlotte, NC 28224

(704) 940 2860
(877) 984 0418



Worn - Play Unit
Part: Paint Reported By: Eric Patterson
Action: Paint Created On: 11/07/2024
Priority: 4
Comments: Paint is worn and rust is developing on metals throughout the

unit.

     

     

Rusted - Play Unit
Part: Roof Reported By: Eric Patterson
Action: Remove rust Created On: 11/07/2024
Priority: 4
Comments: Metal under the roof has major rust.

  

Rusted - Swings
Part: Clamp Reported By: Eric Patterson
Action: Replace Created On: 11/07/2024
Priority: 4
Comments: Clamps are rusted on the toprails.

   

Playground Guardian
www.playgroundguardian.com

3 of 18

PO Box 240981
Charlotte, NC 28224

(704) 940 2860
(877) 984 0418



Rusted - Plastic Climber
Part: Clamp Reported By: Eric Patterson
Action: Correct Created On: 11/07/2024
Priority: 4
Comments: Rust developing on metals and rope is beginning to

wear.

   

Damaged - Play Unit
Part: Coating Reported By: Eric Patterson
Action: Repair Created On: 11/07/2024
Priority: 3
Comments: Stair and deck coating is damaged exposing bare and rusted

metal.

     

   

Entanglement - Play Unit
Part: Plastic slide Reported By: Eric Patterson
Action: Correct Created On: 11/07/2024
Priority: 3
Comments: CPSC 5.3.6.2 Slides will not have any spaces or gaps that could trap strings, clothing, body parts, etc.

between the platform and the start of the slide chute.

 

Playground Guardian
www.playgroundguardian.com

4 of 18

PO Box 240981
Charlotte, NC 28224

(704) 940 2860
(877) 984 0418



Entanglement - Play Unit
Part: Plastic slide Reported By: Eric Patterson
Action: Correct Created On: 11/07/2024
Priority: 1
Comments: CPSC 5.3.6.2 Slides will not have any spaces or gaps that could trap strings, clothing, body parts, etc.

between the platform and the start of the slide chute. Slide is detached from the deck.

   

Head entrapment - Play Unit
Part: Plastic slide Reported By: Eric Patterson
Action: Contact Manufacturer

Rep
Created On: 11/07/2024

Priority: 2
Comments: Opening in the slide hood creates a head entrapment.

 

Head entrapment - Play Unit
Part: Ramp Reported By: Eric Patterson
Action: Correct Created On: 11/07/2024
Priority: 4
Comments: Opening between the bar and the ramp creates a head entrapment. This opening is under 30 inches from the

surface making it not a high priority.

Head entrapment - Play Unit
Part: Panel Reported By: Eric Patterson
Action: Correct Created On: 11/07/2024
Priority: 4
Comments: Opening between the panel and the upright creates a head entrapment. This opening is on the ground

making it a low priority.

 

Playground Guardian
www.playgroundguardian.com

5 of 18

PO Box 240981
Charlotte, NC 28224

(704) 940 2860
(877) 984 0418



Other (See Comments) - Play Unit
Part: Upright Reported By: Eric Patterson
Action: Correct Created On: 11/07/2024
Priority: 4
Comments: Holes in the upright suggests clamps have shifted up and down the upright. Hole near the ramp creates

sharp edges.

 

Loose - Swings
Part: Hardware Reported By: Eric Patterson
Action: Tighten Created On: 11/07/2024
Priority: 3
Comments: Loose hardware holding the top of the swings create entanglement

hazards.

 

Rusted - Play Unit
Part: Hardware Reported By: Eric Patterson
Action: Replace Created On: 11/07/2024
Priority: 4
Comments: Hardware is rusted under the deck.

 

Loose - Play Unit
Part: Hardware Reported By: Eric Patterson
Action: Correct Created On: 11/07/2024
Priority: 3
Comments: Loose screw on the upright creates an entanglement

hazard.

 

Playground Guardian
www.playgroundguardian.com

6 of 18

PO Box 240981
Charlotte, NC 28224

(704) 940 2860
(877) 984 0418



Missing - Play Unit
Part: Hardware Reported By: Eric Patterson
Action: Replace Created On: 11/07/2024
Priority: 4
Comments: Missing two bolts on the roof.

 

Missing - Play Unit
Part: Hardware Reported By: Eric Patterson
Action: Replace Created On: 11/07/2024
Priority: 3
Comments: Missing hardware holding the bottom of the panel. Hardware the manufacturer intended is not in use at the

bottom of the panel.

  

Cracked - Plastic Climber
Part: Plastic climber Reported By: Eric Patterson
Action: Replace Created On: 11/07/2024
Priority: 2
Comments: Large cracks at the top of the plastic climbers.

    

Damaged - Play Unit
Part: Panel Reported By: Eric Patterson
Action: Repair Created On: 11/07/2024
Priority: 4
Comments: Plastic panel is damaged creating sharp

edges.

 

Playground Guardian
www.playgroundguardian.com

7 of 18

PO Box 240981
Charlotte, NC 28224

(704) 940 2860
(877) 984 0418



Damaged - Play Unit
Part: Plastic slide Reported By: Eric Patterson
Action: Repair Created On: 11/07/2024
Priority: 4
Comments: Hole under the deck is damaged creating sharp

edges.

 

Cracked - Play Unit
Part: Panel Reported By: Eric Patterson
Action: Replace Created On: 11/07/2024
Priority: 3
Comments: Bottom of the plastic panel is cracked.

 

Damaged - Plastic Climber
Part: Plastic climber Reported By: Eric Patterson
Action: Repair Created On: 11/07/2024
Priority: 4
Comments: Plastic climber is damaged creating sharp edges.

Non Compliant - Play Unit
Part: Ramp Reported By: Eric Patterson
Action: Correct Created On: 11/07/2024
Priority: 4
Comments: Wood piece at the front of the ramp is very slick and non compliant. Surfacing should lead straight to the

ramp with level ground. Wood is splintering and damaged.

 

Playground Guardian
www.playgroundguardian.com

8 of 18

PO Box 240981
Charlotte, NC 28224

(704) 940 2860
(877) 984 0418



Damaged - Play Unit
Part: Other - See Comments Reported By: Eric Patterson
Action: Correct Created On: 11/07/2024
Priority: 4
Comments: Support posts holding the bottom of the slide are bent and

damaged.

   

Questions

LF Safety Inspection

1. Are warning labels and age appropriate signage present and legible? ASTM Section 14, CPSC 2.2.6
1 issue

No signage - Play Unit
Part: Entire unit Reported By: Eric Patterson
Action: Add New Labels Created On: 11/07/2024
Priority: 3
Comments: Play equipment needs updated age appropriate and warning

labels.

2. Does equipment have proper use zones? ASTM Section 9, CPSC 5.3
2 issues

Insufficient area - Swings
Part: Entire unit Reported By: Eric Patterson
Action: Reposition Created On: 11/07/2024
Priority: 3
Comments: Swings and Play Unit should not share use zones. This means the swings should be 278 inches away from

the play unit.

Playground Guardian
www.playgroundguardian.com

9 of 18

PO Box 240981
Charlotte, NC 28224

(704) 940 2860
(877) 984 0418



Insufficient area - Swings
Part: Entire unit Reported By: Eric Patterson
Action: Increase surface size Created On: 11/07/2024
Priority: 2
Comments: Distance from the seat to the perimeter should be 2 times the height from the surface to the pivot point.

The height is 103 inches, so the distance from the seat to the perimeter should be 206 inches. This is
currently 5 feet too close to the perimeter.

3. Is loose fill surfacing level and at proper depth? CPSC 2.4.2.2 and Table 2
1 issue

Insufficient Surface Depth - Safety Surface
Part: Other - See Comments Reported By: Eric Patterson
Action: Add surface level Created On: 11/07/2024
Priority: 2
Comments: Surfacing is low in the play area. This makes slide exit heights, overhead climbers, and transfer decks too

high. Recommend adding 9 inches of surfacing in the play area. Concrete is showing under the swings.

     

4. Are metal surfaces free of rust and loose paint? ASTM 4.1.1, CPSC 2.5.3; 2.5.4
4 issues

Worn - Play Unit
Part: Paint Reported By: Eric Patterson
Action: Paint Created On: 11/07/2024
Priority: 4
Comments: Paint is worn and rust is developing on metals throughout the

unit.

     

     

Playground Guardian
www.playgroundguardian.com

10 of 18

PO Box 240981
Charlotte, NC 28224

(704) 940 2860
(877) 984 0418



Rusted - Play Unit
Part: Roof Reported By: Eric Patterson
Action: Remove rust Created On: 11/07/2024
Priority: 4
Comments: Metal under the roof has major rust.

  

Rusted - Swings
Part: Clamp Reported By: Eric Patterson
Action: Replace Created On: 11/07/2024
Priority: 4
Comments: Clamps are rusted on the toprails.

   

Rusted - Plastic Climber
Part: Clamp Reported By: Eric Patterson
Action: Correct Created On: 11/07/2024
Priority: 4
Comments: Rust developing on metals and rope is beginning to

wear.

   

5. Are coatings not peeling and in good condition?
1 issue

Playground Guardian
www.playgroundguardian.com

11 of 18

PO Box 240981
Charlotte, NC 28224

(704) 940 2860
(877) 984 0418



Damaged - Play Unit
Part: Coating Reported By: Eric Patterson
Action: Repair Created On: 11/07/2024
Priority: 3
Comments: Stair and deck coating is damaged exposing bare and rusted

metal.

     

   

6. Is equipment free of entanglement hazards and protrusions? ASTM 6.3, 6.4, CPSC 3.2
2 issues

Entanglement - Play Unit
Part: Plastic slide Reported By: Eric Patterson
Action: Correct Created On: 11/07/2024
Priority: 3
Comments: CPSC 5.3.6.2 Slides will not have any spaces or gaps that could trap strings, clothing, body parts, etc.

between the platform and the start of the slide chute.

 

Entanglement - Play Unit
Part: Plastic slide Reported By: Eric Patterson
Action: Correct Created On: 11/07/2024
Priority: 1
Comments: CPSC 5.3.6.2 Slides will not have any spaces or gaps that could trap strings, clothing, body parts, etc.

between the platform and the start of the slide chute. Slide is detached from the deck.

   

7. Is equipment free of openings that can cause head and neck entrapments? [use probes] ASTM 6.1, CPSC 3.3
3 issues

Playground Guardian
www.playgroundguardian.com
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PO Box 240981
Charlotte, NC 28224

(704) 940 2860
(877) 984 0418



Head entrapment - Play Unit
Part: Plastic slide Reported By: Eric Patterson
Action: Contact Manufacturer

Rep
Created On: 11/07/2024

Priority: 2
Comments: Opening in the slide hood creates a head entrapment.

 

Head entrapment - Play Unit
Part: Ramp Reported By: Eric Patterson
Action: Correct Created On: 11/07/2024
Priority: 4
Comments: Opening between the bar and the ramp creates a head entrapment. This opening is under 30 inches from

the surface making it not a high priority.

Head entrapment - Play Unit
Part: Panel Reported By: Eric Patterson
Action: Correct Created On: 11/07/2024
Priority: 4
Comments: Opening between the panel and the upright creates a head entrapment. This opening is on the ground

making it a low priority.

 

8. Are bolt ends less than two threads, rounded and smooth? ASTM 6.4.3, CPSC 3.2
0 issues

9. Is hardware present, tight and fully engaged including cap ends? ASTM 4.2.2, CPSC 2.5.2
6 issues

Other (See Comments) - Play Unit
Part: Upright Reported By: Eric Patterson
Action: Correct Created On: 11/07/2024
Priority: 4
Comments: Holes in the upright suggests clamps have shifted up and down the upright. Hole near the ramp creates

sharp edges.
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Loose - Swings
Part: Hardware Reported By: Eric Patterson
Action: Tighten Created On: 11/07/2024
Priority: 3
Comments: Loose hardware holding the top of the swings create entanglement

hazards.

 

Rusted - Play Unit
Part: Hardware Reported By: Eric Patterson
Action: Replace Created On: 11/07/2024
Priority: 4
Comments: Hardware is rusted under the deck.

 

Loose - Play Unit
Part: Hardware Reported By: Eric Patterson
Action: Correct Created On: 11/07/2024
Priority: 3
Comments: Loose screw on the upright creates an entanglement

hazard.

 

Missing - Play Unit
Part: Hardware Reported By: Eric Patterson
Action: Replace Created On: 11/07/2024
Priority: 4
Comments: Missing two bolts on the roof.
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Missing - Play Unit
Part: Hardware Reported By: Eric Patterson
Action: Replace Created On: 11/07/2024
Priority: 3
Comments: Missing hardware holding the bottom of the panel. Hardware the manufacturer intended is not in use at the

bottom of the panel.

  

10. Are plastic components free of cracks or excessive wear?
5 issues

Cracked - Plastic Climber
Part: Plastic climber Reported By: Eric Patterson
Action: Replace Created On: 11/07/2024
Priority: 2
Comments: Large cracks at the top of the plastic climbers.

    

Damaged - Play Unit
Part: Panel Reported By: Eric Patterson
Action: Repair Created On: 11/07/2024
Priority: 4
Comments: Plastic panel is damaged creating sharp

edges.

 

Damaged - Play Unit
Part: Plastic slide Reported By: Eric Patterson
Action: Repair Created On: 11/07/2024
Priority: 4
Comments: Hole under the deck is damaged creating sharp

edges.
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Cracked - Play Unit
Part: Panel Reported By: Eric Patterson
Action: Replace Created On: 11/07/2024
Priority: 3
Comments: Bottom of the plastic panel is cracked.

 

Damaged - Plastic Climber
Part: Plastic climber Reported By: Eric Patterson
Action: Repair Created On: 11/07/2024
Priority: 4
Comments: Plastic climber is damaged creating sharp edges.

11. Is the equipment free of any insect or animal infestation?
0 issues

12. Is equipment free of crush and shear hazards? ASTM 6.5, CPSC 3.1
0 issues

13. Are chains not twisted and free of excessive wear?
0 issues

14. Are s-hooks not worn and closed to within .04 of an inch? ASTM 6.4.5, CPSC 5.3.8.1
0 issues

15. Are swing hangers and bushings free of excessive wear? ASTM 8.6.3
0 issues

16. Are all swing seats including tire, bucket etc. smooth and in good condition? ASTM 8.6.4.1, CPSC 5.3.8.3.1, 5.3.8.3.2
0 issues

17. Are all pipe caps present on tubing ends?  ASTM 6.2.2, CPSC 3.4
0 issues

18. Are cables and ropes anchored and not unraveled or fraying? ASTM 4.2.3.1
0 issues

19. Are elevated hand components at proper height for age group?
0 issues

20. Are footings and anchoring devices secure and stable? ASTM 5.3, CPSC 2.6
0 issues

21. Is equipment free of sharp points and edges? ASTM 6.2, CPSC 3.4
0 issues

22. Are welds intact and crack free?
0 issues

23. Are all play components properly installed and intact?

0 issues
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24. Are fittings and bearings functional, greased and squeak free? CPSC 2.5.2
0 issues

25. Are stepping surfaces level, stable and clean?
0 issues

26. Are springs and rocking components in good shape?
0 issues

27. Are tire seats lightweight, smooth and in good condition? CPSC 5.3.8.4
0 issues

28. Is unitary surfacing intact, free of depressions and ruts?
0 issues

29. Is surface drainage functional with no standing water?
0 issues

30. Is wood free of rot, splinters, warping or excessive wear? ASTM 4.1.3, CPSC 2.5.5
0 issues

31. Is this area clear and free of any other issues?
2 issues

Non Compliant - Play Unit
Part: Ramp Reported By: Eric Patterson
Action: Correct Created On: 11/07/2024
Priority: 4
Comments: Wood piece at the front of the ramp is very slick and non compliant. Surfacing should lead straight to the

ramp with level ground. Wood is splintering and damaged.

 

Damaged - Play Unit
Part: Other - See Comments Reported By: Eric Patterson
Action: Correct Created On: 11/07/2024
Priority: 4
Comments: Support posts holding the bottom of the slide are bent and

damaged.
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Inspector Signature

Manager Signature

The inspection is intended solely to evaluate whether the playground equipment meets current safety standards. This report addresses the condition of playground equipment as of
the date and time of the inspection only and does not address any changes in, damage, additions or alterations to, or removal of any of the equipment after the date and time of the
inspection. We recommend that an initial compliance inspection be conducted by a knowledgeable, trained playground equipment inspector followed up by a low frequency
inspection at least once per year. Playground Guardian also suggests an inspection be conducted (a) whenever equipment is damaged, added, removed or altered, (b) when the
equipment will be used by children in age groups other than those considered in prior inspections, (c) whenever the equipment is subject to damage, abuse or unusual wear and tear,
and (d) as circumstances otherwise warrant.

The inspection is not invasive or technically exhaustive, and our inspectors will not attempt to access inaccessible areas or open or unlock any secured playground equipment in
connection with the inspection. Latent, concealed and hidden defects and deficiencies are specifically excluded from the inspection. Abnormal or unusual circumstances may
warrant or require further or additional safety procedures and considerations.

Playground Guardian provides the Limited Warranty (as defined in the attached terms and conditions) under this Contract. Playground Guardian has no liability, and assumes no
liability, in connection with any services, general items or materials provided, or any safety suggestions made, by Playground Guardian. The inspection may not disclose or report
every possible safety procedure that could be recommended or made with respect to the playground equipment.

Except as expressly provided in the Limited Warranty, Playground Guardian makes no representations or warranties of any kind or nature, including without limitation any
representations or warranties as to merchantability, fitness for any particular purpose or infringement. Further, Playground Guardian makes no representations or warranties that
any of the items inspected are designed or constructed in a good or workmanlike manner or will continue to perform in the future as they are performing at the time of inspection.

This inspection does not address the protective surfacing for compliance as it pertains to impact attenuating results such as HIC & GMAX.

Important: This information is for internal use only and is not to be released or otherwise disseminated to anyone other than an agency official, or designated representative.

Priority Key
High

1. Permanent disability, loss of life or body part
Condition should be corrected immediately.

2. Serious injury resulting in temporary disability
Condition should be corrected as soon as possible.

3. Minor (Non-Disabling) injury
Condition should be corrected when time permits.

4. Potential for injury very minimal Condition should be corrected if it worsens.
5. Existing condition is compliant Low

Low
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SCHOOL MAINTENANCE PROJECT GRANTS AWARD

FY 25 Application Cycle

(Section 151.130 of the Illinois Administrative Code)

To:School Assn For Special Educ

From:Dr. Tony Sanders

Date:01/08/2025

Subject: School Maintenance Project Grant Award

We are pleased to notify you that the Illinois State Board of Education is awarding a School Maintenance Project Grant as described below.

School Assn For Special Educ

RCDT#: 19022803060

Total
Estimated
Project Cost

Grant
Amount
Awarded

Local Matching
Requirement

Total Reserved
Remaining
Funds(District
Responsibility)

$260,000.00 $50,000.00 $50,000.00 $160,000.00

Since actual project costs may be different than initially projected, each grant recipient will be required to submit a Final Expenditure Report
detailing the total cost of state and local shares for the FY2025  School Maintenance Project at completion of the project. This grant also
requires a dollar-for-dollar local match to the funds received from ISBE. If the actual project costs are less than initially estimated, grant
funds may need to be returned to ISBE. Each grant recipient must complete a final expenditure report within 20 days after the completion of
the project.

If the Fire Prevention and Safety Fund was the source of the district’s local match, the corresponding approved Health/Life Safety
Amendment and the signed Certificate of Approval for those items must be on file in the district/regional office.

Please Note:

• Sources and uses of local matching revenues must comply with applicable laws and regulations.

• Implementation of approved accessibility items does not necessarily imply the facility will be brought into full ADA compliance.

• All grant funds shall be subject to the Illinois Grant Recovery Act(30 ILCS 705) and obligated within a two year term beyond the date of
this agreement.

• It is the intent of the State that all or a portion of the costs of this project will be paid or reimbursed from the proceeds of tax-exempt
bonds subsequently issued by the State.

• The final “School Maintenance Project Grant Award” letter with the state superintendent’s signature will be attached to the IWAS
application once the application has been sent to the Comptroller for funding.

Thank you for your application(s). If you have any questions, please contact the School Business Services Department at 217-785-8779.



Add Item to Schedule

1. COUNTY CODE
022, Dupage

2. DISTRICT CODE/NAME
19022803060, School Assn For Special
Educ

3. APPLICATION YEAR/ROUND
2025, 1

  Item I.D. Facility Name Facility Address Facility Description Project Description Project Location Priority
Code

Category
Code Est. cost Est. Start

Date
Est.

Completion
Date

Open 1 SASED 6S 331 Cornwall Road,
Naperville

Southeast Alternative School is
located at 6S331 Cornwall Rd.,
Naperville, IL. Facility was built
in 1972 and houses between
90-120 students. The building

is 28,832 square feet.

Roof areas 3.1, 3.2, 5.0, and 6.0
have severely aged and have

reached the end of their useful life.

Roof Area 3.1 (50
SF) connecting hall
to gymnasium
Roof Area 3.2 (50
SF) connecting hall
to gymnasium
Roof Area 5.0
(4,175 SF) over
classrooms Roof
Area 6.0 (1,260
SF) over entrance
and hallway

A ROOF $260,000.00 06/04/2025 10/06/2025

Total Estimated Project Cost $260,000.00

Total Requested Grant Amount      $50,000.00

Total Reserved Local Funds(District
Responsibility): $50,000.00

Total Reserved Remaining Funds
(District Responsibility): $160,000.00

https://apps.isbe.net/SMPG/EditWorkItem.aspx?ApplicationId=6197
https://apps.isbe.net/SMPG/EditWorkItem.aspx?ApplicationId=6197%20&&ScheduleItemId=13856


Print

IWAS Login Name : RMWISNIEWSKI Printed: 1/8/2025 3:09:21 PM

From :  School Maintenance Project Grants
Sent :  1/8/2025 2:51:50 PM
To :  rmwisniewski
Subject :  SMPG Application Approval Notice

Congratulations on being awarded a FY 2025 - District School Assn For Special Educ  - Round 1 School Maintenance Project
Grant!

Please remember the following as you administer the grant:

� � Quarterly expenditure reports are required to be submitted within twenty (20) calendar days after the expenditure
through date for all grant award recipients. The expenditure through dates to be used in reporting expenditures and
obligations are from December 31, March 31st, June 30th, and September 30th of each fiscal year until the Final
Expenditure Report has been submitted.

� A Final expenditure report is due within twenty (20) calendar days after total funds/match dollars spent that describes
the use of the grant funds and actual project expenditures. If actual project expenditures are less than expected so that the
amount of the grant is greater than 50 percent of the total project expenditures, the applicant shall refund the amount of
the grant that is in excess of 50 percent of actual project expenditures, including any interest earned on the unexpended
portion. If you are not going to complete the project/s, you will need to complete a final expenditure report stating $0 spent
and return the grants funds to ISBE.

� All project activities must be expended or legally obligated within two years of disbursement by the State. If funds have
been obligated but not fully expended two years after disbursement, ninety (90) calendar days will be given to liquidate all
obligations.

� Failure to comply with the above requirements will result in a breach of the Grant Agreement. Upon any such breach, the
State Board of Education may, without limitation, request for the School Maintenance Grant funds to be returned. In the
event that a grant recipient has failed to remit payment and the debt is 90 days past due, involuntary offset may be applied
against Evidence Based Funding. Grant recipients that have no further grants with the state for which the debt can be
applied will be referred to the Department of Revenue's Debt Collection Bureau or the Attorney General as appropriate.

Thank you for your participation in the School Maintenance Project Grant Program. If you have any questions, please
contact Madison Dean at 217-785-8779 or at SMPG@isbe.net.

Michael Gum

Copyright © 2025 Illinois State Board of Education
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School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

INFORMATIONAL
__________________________________________________________________________________________

To: SASED Board of Directors
Via: Dr. Kim Dryier
From: Dr. Elizabeth Vander Woude, Assistant Director of Programs and Services
Date: January 15th, 2025
Re: SASED Current Enrollment
__________________________________________________________________________________________________

Below is a summary of the SASED programs’ current enrollment, including the total number of students who
receive SASED related services in SASED programs and outside of SASED programs.

Deaf/
Hard of
Hearing

Pathways
Structured
Learning

Environment

Supported
Medical
Needs

Project
SEARCH

Transition Vision
Non-
SASED
Program

Total:

Enrolled 55 79 152 19 11 29 34 n/a 379

OT
Services 29 47 153 16 0 23 22 1904 2194

PT
Services 8 0 36 16 0 9 11 309 389

DHH
Itinerant 1 6 2 0 1 2 186 198

Audiology 24 0 0 0 0 0 0 186 210

Vision
Itinerant 2 1 9 6 0 4 4 96 122

SIIS
Student
Referrals

7 2 14 0 0 2 1 60 86

Assistive
Tech 8 1 21 7 0 1 1 24 63

Total: 3,641

____________________________________________________________________________________________________________
2900 Ogden Ave. Lisle, IL 60532

Telephone: (630) 778-4500 Fax: (630) 778-0196
www.sased.org



School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

Below is a summary of SASED program enrollment from May 2021 through December of 2024 and a graph

comparing percentage of member district enrollment and non-member district enrollment.

____________________________________________________________________________________________________________
2900 Ogden Ave. Lisle, IL 60532

Telephone: (630) 778-4500 Fax: (630) 778-0196
www.sased.org

Year Enrollment Change

May 2021 385

May 2022 359 -26

May 2023 368 +9

May 2024 390 +22

December 2024 388 -2

January 2025 379 -8



School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

Below is a summary of program enrollment per member district as of January 8th, 2025 including

changes from December of 2024.

District Name DHH PW SLE SMNP TRAN VI PS Total Change

Keeneyville SD 20 1 2 9 1 13 0

Benjamin SD 25 2 1 2 5 0

West Chicago ESD 33 1 4 3 1 9 -3

Winfield SD 34 2 1 3 -1

SD 45 DuPage County 2 6 3 1 2 14 0

Salt Creek SD 48 1 2 8 1 12 -1

Downers Grove ESD 58 9 22 6 1 38 0

Maercker SD 60 3 15 3 21 0

Cass SD 63 1 1 10 12 -1

Center Cass SD 66 1 5 6 0

Woodridge SD 68 9 23 2 1 35 2

DuPage HSD 88 4 4 1 5 1 1 16 -1

CHSD 94 10 1 3 14 -1

CHSD 99 9 6 1 4 2 22 -2

CCSD 180 5 13 2 20 0

Westmont CUSD 201 1 5 1 2 1 10 1

Lisle CUSD 202 4 17 1 3 1 26 -1

Elmhurst CUSD 205 2 4 1 1 1 9 0

285 Percent

SASED 10 76 147 19 18 11 3 285 75%

D/WC 42 0 0 0 4 12 0 58 15%

Non D/WC or SASED 3 2 5 0 7 11 8 36 10%

____________________________________________________________________________________________________________
2900 Ogden Ave. Lisle, IL 60532

Telephone: (630) 778-4500 Fax: (630) 778-0196
www.sased.org
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INFORMATIONAL 
__________________________________________________________________________________________ 
 
To:​ ​ SASED Board of Directors 
Via:​  ​ Dr. Kim Dryier 
From:​ ​ Julie Grohn, Assistant Director of Human Resources 
Date:​ ​ January 15, 2025 
Re:​ ​ SASED Staffing Update 
__________________________________________________________________________________________________ 
 
Attached is a summary of SASED’s current staffing usage: 
 
December unfilled positions are 15.00 
January unfilled positions are 28.5 
 
The following are the open positions: 

●​ .5 Audiology Assistant 
●​ 1 DHH Interpreter 
●​ 1 Social Worker 
●​ 5 certified teachers  

○​ 2 at Southeast - currently covered by long term subs - an LBS1 contract teacher is coming in mid 
January 

○​ 3 in the SLE Program - currently covered by long term subs 
●​ 4 Classroom Teacher Assistants 

○​ 1 Southeast 
○​ 1 at Winfield 
○​ 2 at SASED Lisle - Medical 

●​ 17 1:1 Student Assistants 
○​ 4 at Waterbury (2 are anticipated openings) 
○​ 3 at Winfield 
○​ 1 at Maercker 
○​ 1 at Prairieview 
○​ 1 SASED Lisle  
○​ 2 at Holmes 
○​ 3 at Hillcrest 
○​ 2 at Cass Jr High 

 
 
 
 

____________________________________________________________________________________________________________ 
2900 Ogden Ave.  Lisle, IL  60532 

Telephone:  (630) 778-4500  Fax:  (630) 778-0196 
www.sased.org 



For January Board Meeting

SASED Staffing Board Report
FY25 - Board

Approved

401.93 444.93 308.40 103.80 28.50 0.50 3.00

Added during 24-25
school year (IEP)

Filled with SASED
Employee

Filled by Contract
Employee Unfilled

Unfilled, Never
Filled

Unfilled, Due to
Resignation

Unfilled, Due to
FMLA

TOTAL FTE 0.00

EXECUTIVE ADMIN 1.23
ASST DIRECTORS 3.00
PROGRAM ADMIN 9.00
ADMIN ASSIST 11.50
CERTIFIED TEACHERS 59.00
PE/ADAPTED PE TEACHER 6.00
ELL TEACHER 2.00
BCBA 2.00
VOC COORDINATOR LBS II 1.00
ART THERAPIST 2.00
PERM SUBS 5.00
O&M 5.00
CERTIFIED PROGRAM ITINERANT
TEACHER 1.00
HI ITINERANT 5.00
VI ITINERANT 3.80
SPEECH 15.47
BMS-Pathways 4.00
SOCIAL WORK 9.40
PSYCH 2.00
NURSE - CSN 4.00
AT - BMS 1.00
SIIS COACH - BMS 8.83
CUSTODIAN 1.00
Food Handler 1.00
BRAILIST 0.00
Teacher Assistant/ABS Room
-Pathways 2.00
TEACHER ASST& SIGNING ASST 51.00
1:1 Teacher Asst/1:1 Signing Asst 73.00
TEACHER ASSISTANTS RBT 2.00
MA/TA Classroom 0.00
1:1 MATA 22.00
JOB COACH 2.00
Job Coach - PW 1.00
AUDIOLOGIST 1.00
LEAD INTERPRETER 1.00
INTERPRETERS 6.00
1:1 INTERPRETER 0.00
MOVEMENT SPECIALIST 1.00
OT 45.20
PT 10.20
COTA 2.00
Early Choices 3.50
TRANSPORTATION 3.00
BUSINESS SERVICES 4.00
Medicaid 0.80
HUMAN RESOURCES/STAFF
SERVICES 2.00
BUILDINGS & GROUNDS 1.00
TECHNOLOGY 3.00
DATA ANALYST 1.00
YOUTH SERVICES COORDINATOR 1.00

positions to be filled

1.23 0.00 0.00

3.00 0.00 0.00

0.50 9.50 0.00 0.00

0.50 11.50 0.00 0.50 0.50

53.00 1.00 5.00 2.00

6.00 0.00 0.00

2.00 0.00 0.00

2.00 0.00 0.00

1.00 0.00 0.00

2.00 0.00 0.00

5.00 0.00 0.00

5.00 0.00 0.00

1.00 0.00 0.00

5.00 0.00 0.00

3.80 0.00 0.00

15.47 0.00 0.00

3.00 1.00 0.00

8.40 0.00 1.00

2.00 0.00 0.00

4.00 0.00 0.00

1.00 0.00 0.00

8.83 0.00 0.00

1.00 0.00 0.00

1.00 0.00 0.00

0.00 0.00 0.00

1.00 1.00 0.00

2.00 40.00 9.00 4.00

37.00 24.00 69.00 17.00

2.00 0.00 0.00

0.00 0.00 0.00

6.00 16.00 0.00

0.00 2.00 0.00

1.00 0.00 0.00

1.00 0.00 0.00

1.00 0.00 0.00

1.00 4.00 2.00 1.00 1.00

1.00 0.00 1.00 0.00

1.00 0.00 0.00

1.00 45.20 1.00 0.00

10.20 0.00 0.00

2.00 0.00 0.00

3.50 0.00 0.00

3.00 0.00 0.00

4.00 0.00 0.00

0.00 0.80 0.00

2.00 0.00 0.00

1.00 0.00 0.00

3.00 0.00 0.00

1.00 0.00 0.00

1.00 0.00 0.00

December
Legend: 15.00



 
                    School Association for Special Education in DuPage        

​ ​ ​ ​ ​ ​ ​ ​ ​  
Dr. Kim Dryier 

Executive Director 
 
 

 
INFORMATIONAL 
__________________________________________________________________________________________ 
 
To:​ ​ SASED Board of Directors 
From:​  ​ Dr. Kim Dryier 
Date:​ ​ January 15, 2025 
Re:​ ​ Committee Updates 
__________________________________________________________________________________________________ 
 
Summary: Below are updates for the SASED Board committees: 
 
Finance Committee: 

●​ Met January 8, 2025 
○​ Finalized recommendation for Medicaid Cost Settlement for Board consideration- 

■​ Recommendation:  Disburse the Medicaid Annual Cost Settlement by offsetting tuition costs 
the following year through a categorical allocation for programs and services.  

●​ Next Meeting:  February 12, 2025  NOTE DATE CHANGE 
 
Facilities Planning Committee: 

●​ Next Meeting:  January 23, 2025 
○​ VP Trinh will be present and prepared to share summary of focus groups 
○​ SASED Administration will share options for staffing patterns  
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INFORMATIONAL 
__________________________________________________________________________________________ 
 
To:​ ​ SASED Board of Directors 
From:​  ​ Dr. Kim Dryier 
Date:​ ​ January 15, 2025 
Re:​ ​ Strategic Plan 
__________________________________________________________________________________________________ 
 
Summary: Dr. Dryier will provide a midterm Strategic Plan Update. 
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SASED Staff Satisfaction Survey Mid-Term 2025 - Board Report 
Teacher Satisfaction Surveys 

Working Conditions: Percent of Teachers with Satisfied to Very Satisfied Ratings 
 
 

Please rate your satisfaction with the following working 
conditions: 

2022 
(N=46) 

2023 
(N=71) 

2024 
(N=18) 

2025 (mid-term) 
(N=69) 

1) Teaching assignment 98% 94% 89% 89% 
2) Number of students enrolled in your class 93% 90% 83% 86% 
3) Classroom location 91% 80% 78% 83% 
4) Classroom facilities and equipment 80% 69% 44% 62% 
5) Relationships with building administration and staff (host district) 87% 77% 50% 78% 
6) Instructional materials 85% 73% 39% 70% 
7) Technology (i.e., SASED provided hardware and software) 70% 48% 50% 67% 
8) Technology support services (i.e., SASED Technology Department) 65% 54% 50% 68% 
9) Opportunities for feedback / input into operational issues 61% 45% 33% 59% 
10) Classroom assistants 94% 77% 61% 74% 
11) Availability of substitutes 28% 39% 39% 33% 
12) GLT, PLT and Team meetings 83% 73% 39% 46% 
13) Communication from SASED Leadership 52% 34% 44% 61% 
14) Communication with/to SASED Leadership 63% 49% 50% 60% 
15) Professional learning opportunities provided by SASED N/A N/A N/A 60% 
16) My professional learning needs are being met N/A N/A N/A 62% 

 

 Please rate your satisfaction with the following Supervisory 
Components: 

2022 

(N=44) 

2023 

(N=68) 

2024 
(N=16) 

2025 (mid-term) 

(N=65) 
1) Clarity of program expectations 84% 62% 50% 65% 
2) Clarity of performance expectations 91% 72% 63% 72% 
3) Clarity of chain of command/communication structures 77% 71% 50% 72% 
4) Visibility of your supervisor in the classroom / regular classroom visits 80% 76% 63% 69% 
5) Frequency of communication with your supervisor (i.e. face-to-face, phone 
calls, emails to check-in with you) 

86% 87% 63% 72% 

6) Problems are resolved in a timely and efficient manner 84% 69% 38% 62% 
7) Evaluation procedures 91% 94% 75% 89% 
8) The amount of staff meetings and how they are scheduled 80% 75% 38% 62% 
9) Communication regarding IEP / Annual Review schedules 91% 81% 63% 71% 
10) Clarity of procedures for IEP / Annual Reviews 98% 81% 50% 71% 
11) Willingness to consider changes / recommendations / concerns 95% 82% 69% 78% 
12) Support with challenging parent and/or student issues 93% 85% 81% 78% 
13) Consistent and fair treatment 93% 90% 81% 80% 
14) Recognition of good work 89% 82% 69% 80% 
15) Overall supervisor effectiveness 89% 84% 63% 72% 



Related Service & Itinerant Staff Satisfaction Surveys 
Working Conditions: Percent of Related Service & Itinerant Staff with Satisfied to Very Satisfied Ratings 

 
 

Please rate your satisfaction with the following working conditions: 2022 
(N=39) 

2023 
(N=59) 

2024 
(N=52) 

2025 (mid-term) 
(N= 91) 

1) Assignment(s) 87% 92% 92% 96% 
2) Caseload 59% 86% 79% 85% 
3) Space to meet with students in assigned locations 77% 72% 69% 65% 
4) Relationship(s) with building administration and staff (host district) 92% 86% 83% 79% 
5) Availability of resources, materials, and equipment 95% 78% 77% 77% 
6) Technology (i.e., SASED provided hardware and software) 86% 59% 71% 64% 
7) Technology support services (i.e., SASED Technology Department) 77% 69% 58% 57% 
8) Communication from SASED Leadership 62% 45% 63% 79% 
9) Communication with/to SASED Leadership 64% 52% 69% 78% 
10) Communication regarding scheduling of IEP/Annual Reviews and/or other 
related meetings 

79% 76% 73% 74% 
11) Communication with my peers 90% 88% 90% 95% 
12) Input into Program or Service Improvement Plans 74% 68% 67% 73% 
13) Input into workload/caseload development 72% 69% 69% 72% 
14) Personal work space (i.e., desk space at SASED Admin. Center or elsewhere) 85% 78% 80% 81% 
15) GLT, PLT and Team meeting 77% 69% 65% 73% 
16) Professional learning opportunities provided by SASED N/A N/A N/A 90% 
17) My professional learning needs are being met N/A N/A N/A 89% 

 
 

Please rate your satisfaction with the following Supervisory Components: 2022  
(N=37) 

2023  
(N=64) 

2024  
(N=49) 

2025 (mid-term) 
(N=87) 

1) Clarity of program and performance expectations 100% 89% 84% 82% 
2) Clarity of chain of command/communication structures 100% 88% 86% 85% 
3) Visibility of your supervisor (i.e., site visits) 100% 86% 88% 83% 
4) Availability of the supervisor (ability to meet as needed) 100% 91% 92% 89% 
5) Frequency of communication with your supervisor (i.e., face-to-face, phone calls, 
emails to check-in with you) 

100% 89% 88% 84% 

6) Problems are resolved in a timely and efficient manner 97% 84% 78% 79% 
7) Evaluation procedures 100% 89% 90% 89% 
8) Scheduled faculty/program meetings and/or team meetings 95% 91% 86% 80% 
9) Willingness to consider changes / recommendations / concerns 97% 88% 80% 82% 
10) Support with challenging issues (i.e., district, parent, student, etc) 97% 86% 86% 79% 
11) Consistent and fair treatment 100% 91% 82% 89% 
12) Recognition of good work 97% 84% 86% 89% 
13) Overall supervisor effectiveness 97% 89% 84% 84% 



Educational Support Staff Satisfaction Surveys 
Working Conditions: Percent of Classified Staff with Satisfied to Very Satisfied Ratings 

 
 

Please rate your satisfaction with the following working conditions: 2022 
(N=40) 

2023 
(N=42) 

2024 
(N=24) 

2025 (mid-term) 
(N= 42) 

1) Assignment(s) 93% 84% 92% 83% 
2) Workload 78% 90% 83% 76% 
3) Relationship with my supervising teacher 95% 90% 96% 93% 
4) Availability of technology (hardware and software) 73% 67% 58% 83% 
5) Technology support services (i.e., SASED Technology Department & 
SASED Technology Help Desk) 

78% 59% 50% 79% 

6) Communication from SASED Leadership 70% 57% 54% 72% 
7) Communication with/to SASED Leadership 68% 57% 54% 71% 
8) Communication with my Program Administrator 88% 74% 54% 74% 
9) Communication with the related service staff (i.e., OT/PT, Speech 
Therapist, SIIS, etc) 

95% 86% 83% 88% 

10) Opportunities for input/feedback regarding operational issues 70% 55% 50% 64% 
11) Work space/overall facilities 80% 67% 67% 74% 
12) Adequate training to perform my duties 75% 67% 58% 69% 
13) Availability of substitutes 25% 36% 33% 31% 
14) Access to the Program Administrator (i.e., regular visits to your location) 83% 74% 62% 64% 
15) Professional learning opportunities provided by SASED N/A N/A N/A 69% 
16) My professional learning needs are being met N/A N/A N/A 74% 

 

 

Please rate your satisfaction with the following Supervisory 
Components: 

2022 
(N=39) 

2023 
(N=36) 

2024  
(N=23) 

2025 (mid-term) 
(N= 37) 

1) Clarity of expectations for your performance 97% 83% 83% 89% 
2) Clarity of expectations for student performance 85% 75% 74% 89% 
3) Clarity of chain of command/communication structures 85% 78% 70% 89% 
4) Frequency of feedback on your performance 92% 81% 87% 92% 
5) Evaluation procedures 90% 78% 78% 86% 
6) Problems are resolved in a timely and efficient manner 90% 75% 65% 78% 
7) Willingness to consider your recommendations / concerns 90% 78% 87% 86% 
8) Support with challenging student issues 92% 83% 74% 75% 
9) Communication regarding changes to daily schedules 85% 75% 83% 85% 
10) Communication regarding the students' IEPs 69% 69% 83% 77% 
11) Consistent and fair treatment 92% 83% 78% 89% 
12) Recognition of good work 95% 69% 78% 81% 
13) Overall supervisor effectiveness (i.e., supervising teacher) 92% 72% 87% 92% 



Central Office Staff Satisfaction Surveys 
Working Conditions: Percent of Central Office Staff with Satisfied to Very Satisfied Ratings 

 

 
 
 

 

 

 

 

 

 

 
 

 

Please rate your satisfaction with the following working conditions: 2023 
(N=32) 

2024 
(N=25) 

2025 (mid-term) 
(N=45) 

1) Facilities and equipment 72% 40% 58% 
2) Relationships with building administration and staff 63% 76% 87% 
3) Supplies and materials to complete your tasks 84% 96% 87% 
4) Technology (i.e., SASED provided hardware and software) 75% 88% 78% 
5) Technology support services (i.e., SASED Technology Department & SASED Technology 
Help Desk) 

78% 68% 78% 

6) Opportunities for feedback / input into operational issues 41% 68% 80% 
7) Team meetings 69% 72% 89% 
8) Communication from SASED Leadership 38% 44% 76% 
9) Communication with/to SASED Leadership 47% 52% 78% 
10) Professional learning opportunities provided by SASED N/A N/A 64% 
11) My professional learning needs are being met N/A N/A 71% 

Please rate your satisfaction with the following Supervisory Components: 2023 
(N=32) 

2024 
(N=20) 

2025 (mid-term) 
(N=43) 

1) Clarity of department expectations 59% 80% 84% 
2) Clarity of performance expectations 55% 80% 86% 
3) Clarity of chain of command/communications structures 62% 60% 93% 
4) Access to your supervisor 86% 70% 70% 
5) Frequency of communication with your supervisor (i.e., face-to-face, phone calls, emails to 
check-in with you) 

90% 70% 91% 

6) Problems are resolved in a timely and efficient manner 59% 75% 86% 
7) Evaluation procedures 76% 75% 88% 
8) The amount of staff meetings and how they are scheduled 79% 55% 88% 
9) Willingness to consider changes / recommendations / concerns 62% 70% 88% 
10) Support with challenging issues 69% 80% 93% 
11) Consistent and fair treatment 83% 80% 96% 
12) Recognition of good work 80% 85% 81% 
13) Overall supervisor effectiveness 86% 80% 95% 



 
                    School Association for Special Education in DuPage        

​ ​ ​ ​ ​ ​ ​ ​ ​  
Dr. Kim Dryier 

Executive Director 
 
 

 
INFORMATIONAL 
__________________________________________________________________________________________ 
 
To:​ ​ SASED Board of Directors 
From:​  ​ Dr. Kim Dryier 
Date:​ ​ January 15, 2025 
Re:​ ​ Executive Director Report 
__________________________________________________________________________________________________ 
 
 
Location Changes: 

Reminders: 
●​ February 19, 2025 Board Meeting 

○​ SASED Lisle South- 5205 Kingston Ave, Lisle 
■​ Board Meeting begins at 2:00 
■​ Tour of Lisle South begins at 1:30 

 

ESY and Classroom Spaces: 

●​ ESY Classrooms for SASED programming have been finalized.  SASED ESY will  take place from June 
23rd through July 17th four days a week.  The attached Informational Memo provides additional information. 

●​ Classroom spaces for the 2026 SY are anticipated to be finalized by the February 19, 2026 Board 

Meeting.  SASED is analyzing ways to minimize changing classrooms and the locations of programs.  

That said, changes will need to be made to accommodate the classrooms provided for SASED use.   

 

Budget Schedule 

●​ SASED has finalized the 2026 Budget Schedule .  It is attached to this memo and it will be shared and 

approved at the Governing Board Meeting on January 29, 2025. 

 

Separate Public Special Education Day School Reimbursement Application 

●​ As many of you know, ISBE released the first step in the application process for separate public special 

education day school reimbursement.  SASED is in the process of submitting this application.  

Throughout the second semester, SASED will be sharing more details with our Board and our special 

education directors about the potential impact this reimbursement will have on funding for our partner 

schools. 

 

Spring Institute Day- February 28, 2025 

●​ We currently have 625 participants signed up for sessions offered by SASED on the February 28th 

Institute Day.  Here is a copy of the sessions being offered.  It is my understanding that information is 

provided to your special education directors regarding who from your district signed up and for what 

sessions weekly or every other week.   

 

____________________________________________________________________________________________________________ 
2900 Ogden Ave.  Lisle, IL  60532 

Telephone:  (630) 778-4500  Fax:  (630) 778-0196 
www.sased.org 

https://drive.google.com/file/d/1cEDNGQGj8799-3D3tQ_b4-I5K54K7i5m/view?usp=sharing
https://drive.google.com/file/d/1gLEbblxPYLPBUFi4EIuowgJLOUIKu3uq/view?usp=sharing
https://secure.smore.com/n/xbc5mr


School Association for Special Education in DuPage

Dr. Kim Dryier
Executive Director

INFORMATIONAL

_____________________________________________________________________

To: SASED Board of Directors

Via: Dr. Kim Dryier

From: Dr. Elizabeth Vander Woude

Date: 01/15/2025

Re: ESY Classroom Projections

___________________________________________________________________________

The SASED Extended School Year (ESY) 2025 will take place from June 23rd through July 17th four days a
week. Below is a summary of the SASED Extended School Year (ESY) projections for the summer of 2025.

District 66 - Prairie View

Classrooms Program Projected Students

13 SLE 130

5 Pathways 33

District 202 - Lisle South SMNP

Classrooms Program Projected Students

2 SMNP 9

District 45 - North

Classrooms Program Projected Students

6 DHH 40

5 Vision 29

SASED Administrative Center

Classrooms Program Projected Students

3 Transition 23

____________________________________________________________________________________________________________
2900 Ogden Ave. Lisle, IL 60532

Telephone: (630) 778-4500 Fax: (630) 778-0196
www.sased.org



‭School Association for Special Education in DuPage‬

‭Dr. Kim Dryier‬
‭Executive Director‬

‭SASED FY26 BUDGET SCHEDULE‬

‭____________________________________________________________________________________________________________‬
‭2900 Ogden Ave.  Lisle, IL  60532‬

‭Telephone:  (630) 778-4500  Fax:  (630) 778-0196‬
‭www.sased.org‬

‭Budget Process & Timeline‬ ‭Time Frame‬

‭Present FY26 Budget Schedule to Finance Committee‬ ‭January 8, 2025‬

‭Present FY26 Budget Schedule to Board of Directors‬ ‭January 15, 2025‬

‭Present FY26 Budget Schedule to Governing Board‬ ‭January 29, 2025‬

‭Schedule SASED program budget meetings beginning the first‬
‭week of February.  Staffing patterns and student enrollment‬
‭projections for FY26 are due March 7th.  Program budgets are‬
‭finalized on March 14th. The Technology budget for SASED’s‬
‭administration, programs and services is developed. The Menu‬
‭of Service (purchase services) are developed and sent to‬
‭Districts (Supts and District Reps) on March 14th.  Purchase‬
‭Services requests are due on March 28th‬

‭February - March 2025‬

‭Per CBA, license staff submit their requests for consumables‬
‭(supplies and materials, etc.) to Program Administrators for‬
‭review‬

‭March 31, 2025‬

‭A Finance Committee meeting is scheduled to review draft‬
‭budget progress and obtain additional direction on the‬
‭completion of the draft budget‬

‭April 2, 2025‬

‭Present draft FY26 budget and obtain additional direction on the‬
‭completion of the budget‬

‭April 16, 2025‬

‭A final FY26 budget is completed and presented to the Finance‬
‭Committee‬

‭May 7, 2025‬

‭The final FY26 budget is presented to the Board of Directors for‬
‭approval‬

‭May 21, 2025‬

‭After Governing Board approval of budget, must be placed on‬
‭public display for 30 days‬

‭May 28, 2025‬

‭The Governing Board conducts public hearing concurrently with‬
‭regularly scheduled board meeting to adopt the FY26 Budget‬

‭July - August 2025‬
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